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Paper -II

Cost Accounting
Max Marks: 100

Time: 3 Hours

Note: Ten question shall be set in the question paper covering whole syllabus. The candidates will be
required to attempt any five questions.

Course Inputs:

Introduction: Nature and scope of cost accounting , Cost concepts and classification, methods and techniques,
Installation of costing system Concept of cost audit.

Accounting for material: Material control, Concept and techniques, pricing of material issues Treatment of
material losses.

Accounting for labour: Labour cost control procedure, labour turnover, idle time and overtime; Methods of
wage payment time and piece rates; incentive schemes.

Accounting for overheads: Classification and departmentalization; absorption of overheads; Determination
of overhead rates: Under and over absorption, and its treatment.

Cost Ascertainment: Unit costing; Job, batch and contract costing operating costing; Process costing including
inter process profits and excluding equivalent production and joint and by-products.

Cost Records: Integral and non-integral system ; reconciliation of cost and financial accounts.

Standard Costing and variance analysis: Material and labour variances only; Budgetary control Marginal
costing and break-even-analysis.



vè;k; vè;k; vè;k; vè;k; vè;k; 1
fo"k; ços'kfo"k; ços'kfo"k; ços'kfo"k; ços'kfo"k; ços'k
(Introduction)

fdlh O;olk; ,oa m|ksx ds lQy lapkyu ds fy, vko';d gs fd O;olk; ds dk;ks± dk mfpr ys[kk tks[kk j[kk
tk,A  çR;sd O;olk;h ,oa m|ksx dk ekfyd ;g tkuus dh dksf'k'k djrk gS fd mls vius m|ksx ;k O;olk; ds lapkyu
ls D;k ykHk vFkok gkfu gqbZ vkSj og mu dkj.kksa dks tkuus dk ç;Ru djrk gS] ftuds QyLo:i ykHk ;k gkfu gqbZ gSA
çR;sd O;olk;h O;kolkf;d ysu nsuksa dk ys[kk djus ds fy, ys[kkadu i)fr dks viukrk gSA  vesfjdk ds bUlVhV~;wV
vkQ l£VQkbZM ifCyd ,dkmUVS.Vl dh 'kCnkoyh&lfefr ds vuqlkj Þys[kkadu i)fr O;olk; ds ys[kksa vkSj ?kVukvksa]
tks iw.kZr% ;k vkaf'kd #i ls foÙk lEcUèkh gSa] eqæk ds #i esa çHkkoiw.kZ <+x ls fy[kus] oxhZÑr djus rFkk lkjka'k esa O;Dr
djus ,oa muds ifj.kkeksa dh vkykspukRed <a+x ls O;k[;k djus dh dyk gSAÞ1 vr% ys[kk i)fr O;olk; dh vk£Fkd
fØ;kvksa dk ys[kk djus vkSj muds ifj.kkeksa dks O;Dr djus dh i)fr gSA

ftu fl)kUrksa ds vuqlkj fdlh O;olk; ,oa m|ksx ds dk;Zdykiksa dk ys[kk fd;k tkrk gS] mUgsa çeq[k :i ls pkj
Hkkxksa esa O;Dr fd;k tk ldrk gS %&

(1)  fofÙk; ys[kkadu i)fr (Financial Accounting)

(2)  ykxr ys[kkadu i)fr (Cost Accounting)

(3)  çcUèkdh; ys[kkadu i)fr (Management Accounting)

(4)  dj ys[kkadu i)fr (Tax Accounting)

(1)  fofÙk; ys[kkaduµ fofÙk; ys[kkaduµ fofÙk; ys[kkaduµ fofÙk; ys[kkaduµ fofÙk; ys[kkaduµ;s ys[ks O;olk; dh lkekU; fLFkfr dk Kku djkrs gSaA  buesa O;olk; ds nSfud ysu&nsuksa
dk çfof"V;ksa }kjk ys[kk fd;k tkrk gS rFkk [kkrs rS;kj fd, tkrs gSa] rFkk ,d fuf'apr le; ds i'pkr~ ryiV rS;kj fd;k
tkrk gS vkSj vfUre [kkrs vFkkZr~ ykHk gkfu [kkrk rFkk vk£Fkd fpV~Bk rS;kj fd;s tkrs gS( ftlls ;g Kkr gks lds fd
,d fuf'pr le; esa D;k ykHk&gkfu gqvk rFkk ,d fuf'pr vofèk ds vUr esa O;olk; fd vk£Fkd fLFkfr dSlh gSA  fofÙk;
ys[ks çk;% lHkh çdkj ds O;olk;h j[krs gS] O;olk; ds vkdkj] çÑfr] mís'; ds vuqlkj mudk çk:i fHkUu&fHkUu gks
ldrk gSA

(2)  ykxr ys[kkaduµykxr ys[kkaduµykxr ys[kkaduµykxr ys[kkaduµykxr ys[kkaduµykxr ys[kksa esa mRiknu o fcØh ds lHkh O;oksa dk fo'ys"k.k fd;k tkrk gS] ftlls çR;sd bdkbZ
dh ykxr vkSj mRiknu dh dqy ykxr Kkr gks ldsA  ;fn mRiknd vusd oLrqvksa dk mRiknu djuk pkgrk gS] rks çR;sd
dk ewY; fuèkkZfjr djus ls iwoZ mldh mRiknu ykxr Kkr djuh gksxhA  mRiknu ykxr] ykxr&ys[ks }kjk gh Kkr gks ldrh
gSA  ;fn mRiknu vusd oLrqvksa dk mRiknu djrk gS rks dkSu lk dk;Z ykHknk;d gS vkSj dkSu lk de] ;g ykxr&ys[ks
}kjk Kkr gks ldrk gSA  tks mRiknu vfèkd ykHk nsrs gSa mudk mRiknu c<+k;k tk ldrk gS vkSj tks mRiknu gkfuçn
;k de ykHknk;d gS] mUgsa ladqfpr fd;k tk ldrk gSA  bl çdkj O;olk;h dks vius ykHkksa esa o`f) djus esa lgk;rk
feyrh gSA  ykxr ys[kksa }kjk lkexzh] Je rFkk mRiknu o fcØh ds O;;ksa dks fu;fer o fu;fU=kr fd;k tkrk gS] blls
mRiknu ykxr de gksrh gSA

1.  “Accounting is an art of recording, classifying and summarising in a significant manner and interms of money transaction and
events which are in part atleast of a financial character and interpreting the results thereof.”
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(3)  çcUèkdh; ys[kkaduµçcUèkdh; ys[kkaduµçcUèkdh; ys[kkaduµçcUèkdh; ys[kkaduµçcUèkdh; ys[kkaduµçcUèkdh; ys[kkadu ykxr ys[kksa ls vxyh lh<+h gS] çcUèkd Hkfo"; ds fy, fu;kstu djrs
gSa rFkk Hkkoh uhfr;ksa fuèkkZfjr djrs gSA  çcUèkdksa dk eq[; mís'; ykxr dks fu;fU=kr djus rFkk ykHkksa dks vfèkdre djuk
gksrk gSA  os dks"kksa o iw¡th dh mfpr O;oLFkk o Hkfo"; ds fy, fu;kstu djrs gS% blds fy, ctVjh fu;U=k.k i)fr] çek.k
ykxr i)fr] lhekUr ykxr o lefoPNsn fcUnq] dks"k çokg fooj.k rFkk vuqikr fo'kys"k.k vkfn dh rduhd viukuh iM+rh
gSA  vr% ykxr dks fu;fU=kr djus] fu;kstu djus o uhfr fuèkkZfjr djus esa tks ys[kkadu i)fr dke esa ykbZ tkrh gS og
çcUèkdh; ys[kkadu dgykrh gSA

(4)  dj ys[kkadu i)frµdj ys[kkadu i)frµdj ys[kkadu i)frµdj ys[kkadu i)frµdj ys[kkadu i)frµ;|fi fofÙk; ys[ks O;olk; dh vk; dks çn£'kr djrs gSa] ijUrq vusd dj dkuwu dh
n`f"V ls vk; ugha ekuh tkrhA  vk;dj foèkku esa vk; ds fuèkkZj.k dh O;oLFkk vyx gSA  fcØh dj foèkku esa fcØh ij
dj yxrk gSA  vr% fofHkUu dkuwuksa dh n`f"V ls vk;dj dk fuèkkZj.k djus ds fy, dj&ys[kkadu i`Fkd fd;k tkrk gSA

O;kikj ds lapkyu ds fy, fofr; ys[kksa dk j[kk tkuk vR;Ur vko';d gS] vkSj ,d lkèkkj.k O;olk;h ds fy,
;s ç;kZIr gksrs gSa] ysfdu ,d fuekZ.kh laLFkk fofÙk; ys[kksa ls dke ugha pyk ldrhA  fofÙk; ys[kksa esa fuEu dfe;k¡ ;k nks"k
ik, tkrs gSa %µ

(1)  lkexzh ij fu;U=k.k dk vHkkoµlkexzh ij fu;U=k.k dk vHkkoµlkexzh ij fu;U=k.k dk vHkkoµlkexzh ij fu;U=k.k dk vHkkoµlkexzh ij fu;U=k.k dk vHkkoµfofÙk; ys[kksa esa dqy lkexzh dk ys[kk fd;k tkrk gS( fofÙk; ys[kksa ls ;g ekywe
ugha gks ldrk fd fofHkUu foHkkxksa ;k vyx vyx midk;ks± ;k fofHkUu oLrqvksa ds mRiknu ij fdruh lkexzh rFkk fdrus
ewY; dh ç;ksx gqbZ] fofÙk; ys[kksa ds vUrZxr lkexzh ds mi;qDr ys[ksa ugha j[ks tkrs] vr% lkexzh ds viO;;] nq#i;ksx] pksjh
vkfn dk Kku ugha gks ikrkA  lkexzh ij mfpr fu;U=k.k u gksus ds dkj.k gkfu dh laaHkkouk,a c<+ tkrh gSaA

(2)  ykHk gkfu dk mfpr Kku u gks ikukµykHk gkfu dk mfpr Kku u gks ikukµykHk gkfu dk mfpr Kku u gks ikukµykHk gkfu dk mfpr Kku u gks ikukµykHk gkfu dk mfpr Kku u gks ikukµfofÙk; ys[ks tks ykHk ;k gkfu çn£'kr djrs gSa] og fo'oluh; ugha
gksrs] D;ksafd fofÙk; ys[kksa esa ,sls vusd vk; O;; lfEefyr dj fy, tkrs gSa ftudk mRiknu ;k fuekZ.k ls dksbZ      lEcUèk
ugha gksrkA

(3)  ykHkksa esa deh ;k o`f) ds dkj.kµykHkksa esa deh ;k o`f) ds dkj.kµykHkksa esa deh ;k o`f) ds dkj.kµykHkksa esa deh ;k o`f) ds dkj.kµykHkksa esa deh ;k o`f) ds dkj.kµfofÙk; ys[kksa ls Kkr ugha gks ldrk fd pkyw fofÙk; o"kZ esa ;fn ykHkksa esa
deh ;k o`f) gqbZ gS rks mlds D;k dkj.k gSa tc rd fofHkUu mRikndksa ds rqyukRed O;; fooj.k ugha rS;kj gks tk,xsa]
;g tkudkjh ugha gks ldrhA

(4) etnwjh o Jfed dk mfpr ys[kk u gksukµetnwjh o Jfed dk mfpr ys[kk u gksukµetnwjh o Jfed dk mfpr ys[kk u gksukµetnwjh o Jfed dk mfpr ys[kk u gksukµetnwjh o Jfed dk mfpr ys[kk u gksukµJe] mRiknu ykxr dk ,d vko';d vax gksrk gSA  fofÙk; ys[kksa
ls ;g Kkr gks tkrk gS fd Jfedksa dks o"kZ esa fdruk ifjJfed fn;k x;k] ijUrq ;g ekywe ugha gks ldrk fd fofHkUu
foHkkxksa vFkok midk;ks± ds fy, fdruk fdruk ifjJfed fn;k x;kA  blds vfrfjDr fofÙk; ys[kksa ds dq'ky vdq'ky
Jfedksa rFkk çR;{k o vçR;{k Jfedksa dk vyx fglkc ugha j[kk tkrkA  mi;qDr ys[kksa ds vHkko esa Je ij vfrO;;
gksrk gS rFkk Jfedksa dh dk;Z {kerk esa o`f) djus ds fy, cksul o çsj.kkRed ;kstuk,a pkyw ugha gks ikrhA

(5)  VS.Mj rS;kj djuk vlEHkoµVS.Mj rS;kj djuk vlEHkoµVS.Mj rS;kj djuk vlEHkoµVS.Mj rS;kj djuk vlEHkoµVS.Mj rS;kj djuk vlEHkoµmRikndksa ;k Bsdsnkjksa dks le; le; ij vuqeku ;k VS.Mj rS;kj djus iM+rs
gSA  fofÙk; ys[kksa dh lgk;rk ls VS.Mj rS;kj ugha gks ldrsA  VS.Mj rS;kj djus ds fy, xr vofèk ds ykxr fooj.k ds
lkFk&lkFk pkyw o"kZ ds O;;ksa esa lEHkkfor ifjorZuksa dk Kku gksuk vko';d gS] ysfdu fofÙk; ys[kksa ls bldk Kku ugha
gks ikrkA

(6) mRiknu esa ifjorZu dk fu.kZ; ysuk dfBuµmRiknu esa ifjorZu dk fu.kZ; ysuk dfBuµmRiknu esa ifjorZu dk fu.kZ; ysuk dfBuµmRiknu esa ifjorZu dk fu.kZ; ysuk dfBuµmRiknu esa ifjorZu dk fu.kZ; ysuk dfBuµfofÙk; ys[kksa ls ;g Kkr ughs gksrk gS fd D;k dkj[kkuk viuh
iw.kZ {kerk ls dk;Z dj jgk gSA  ;fn mRiknu c<+kuk gS rks Jfedksa dh la[;k esa fdruh o`f) dh tk, ;k ubZ e'khusa Ø;
dh tk,¡A  ;fn etnwjh esa 20 çfr'kr dh o`f) gksrh gS rks fcØh ewY; esa fdruh o`f) dh tk,A  eUnh dky esa oLrqvksa ds
ewY; fdrus fuèkkZfjr fd, tk,¡A  fofÙk; ys[kksa esa fLFkj ykxrksa rFkk ifjorZu'khy ykxrksa dk ys[kk ugha j[kk tkrkA  eUnh
dky esa ;fn mRiknd dks ifjorZu 'khy ykxr Hkh çkIr gks tk, rks og mRiknu pkyw j[k ldrk gSA

(7)  ewY;ksa dk fuèkkZj.k dfBuµewY;ksa dk fuèkkZj.k dfBuµewY;ksa dk fuèkkZj.k dfBuµewY;ksa dk fuèkkZj.k dfBuµewY;ksa dk fuèkkZj.k dfBuµfofÙk; ys[kksa ds vUrZxr çR;{k o vçR;{k O;;ksa dk mfpr oxhZdj.k ugha fd;k
tkrkA  fofHkUu dk;ks±] mRiknuksa ;k fofèk;ksa ij gksus okys O;;ksa ds vyx&vyx fglkc Hkh ugha j[ks tkrkA  fofÙk; ys[kksa
esa ,sls ykHkksa vkSj gkfu;ksa dk lEesyu gksrk gS ftudk ykxr ewY; ls dksbZ lEcUèk ugha gksrkA  O;;ksa ds mfpr oxhZdj.k
ds vHkko esa fofHkUu mRikfnr oLrqvksa dh dqy ykxr Kkr ugha gks ldrhA  tc rd mRiknu ykxr Kkr u gksxh rks fofHkUu
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mRikfnr oLrqvksa dk ewY; fuèkkZfjr ugha gks ldsxkA

(8)  ykHknk;d o gkfudkjd dk;ks± dk irk u yxukµykHknk;d o gkfudkjd dk;ks± dk irk u yxukµykHknk;d o gkfudkjd dk;ks± dk irk u yxukµykHknk;d o gkfudkjd dk;ks± dk irk u yxukµykHknk;d o gkfudkjd dk;ks± dk irk u yxukµfofÙk; ys[ks Þdqy ykHkß ;k Þdqy gkfuß dk Kku djokrs
gSa vkSj og Hkh o"kZ ds vUr esa vfUre [kkrs rS;kj djrs le; gh Kkr gks ikrs gSaA  ;fn mRiknd vusd oLrqvksa dk mRiknu
djrk gS ;k vusd midk;ks± ;k Bsdksa dks lEiUu djrk gS] rks çR;sd oLrq] Bsds ;k miØe ls gksus okys ykHk gkfu dk Kku
ugha gks ldrkA  bl lwpuk ds vHkko esa mRiknd ;k O;olk;h Hkkoh mRiknuksa ds fy, ;kstuk ugha cuk ldrk gSA

ÞfofÙk; ys[kkadu dh ,d leqfpr ç.kkyh ,d O;olk; dh dsoy lkekU; fLFkr dk Kku djk ikrh gS] fdUrq ;g
og fo'ks"k foLr`r tkudkjh ugha çnku djk ik,xh tks ykxr ys[kkadu ç.kkyh ls çkIr dh tk ldrh gS] vFkkZr~ ,d ,slh
egRowi.kZ tkudkjh tks O;olk; ds vkUrfjd fu;U=k.k ,oa çcUèk ds fy, vifjgk;Z gSAß µXyksoj fofy;El

fofÙk; ys[kksa dh mi;qZDr lhekvksa ;k nks"kksa dks nwj djus ds fy, gh] ykxr ys[kk ;k ifjO;; ys[kkadu i)fr dk
mn; gqvkA  ykxr ys[kk i)fr fofÙk; ys[kk i)fr dh lgk;d gS] LFkkukiUu ughaA  orZeku dky esa çR;sd cM+s iSekus
ij mRiknu djus okyk mRiknd nksuksa gh i)fr;ksa dks viukrk gS vkSj nks i`Fkd foHkkx nksuksa i)fr;ksa ls ys[ks rS;kj djrs
gS rFkk o"kZ ds vUr esa budk feyku ;k lekèkku fd;k tkrk gSA  gkWfdUl ds 'kCnksa esa lkèkkj.k O;kikfjd [kkrs vR;fèkd
ewY;oku lwpukvksa dk rkyk yxk Hk.Mkj x`g gS vkSj ykxr ys[kk bldh dqUth gSA

ykxr&ys[ks dk fodklykxr&ys[ks dk fodklykxr&ys[ks dk fodklykxr&ys[ks dk fodklykxr&ys[ks dk fodkl
(Origin and Growth of Cost Accounting)

vk£Fkd ,oa vkS|ksfxd çxfr] nh?kZdkyhu mRiknu] Je foHkktu] oSKkfud çcUèk ,oa vfHkuohdj.k ds lkFk&lkFk
ykxr ys[kk i)fr dk fodkl gqvkA  cM+s iSekus ij vkèkqfud fofèk;k¡ }kjk mRiknu gksus ij vkS|ksfxd çfrLièkkZ esa
vR;fèkd o`f) gqbZA xyk dkV çfrLièkkZ dk lkeuk djus ds fy, dk;Z {kerk esa o`f) djuk mRiknu ykxr de djuk]
fdLe esa lqèkkj djuk rFkk vkèkqfudre fofèk;ksa ds ç;ksx ls fu;ksftr mRiknu djus dk egRo c<+ x;kA  mRiknu ykxr
dks fu;fU=kr djus ds fy, rFkk fu;ksftr mRiknu djus ds fy, ykxr&ys[ks dh vko';drk iM+hA

ys[kkadu txr esa ykxr ys[kkadu u;k fodkl gSA  chloha 'krkCnh ds çkjEHk ls gh foÙkh; ys[kksa dh vi;kZIrrk dk
vuqHko fd;k tkus yxk] fo'ks"kdj çFke fo'o ;q) (1914-18) ds nkSjku o ckn esa çcUèkd ykxrksa ds lEcUèk esa tkx:d
gksus yxsA  os ;g lkspus yxs fd fofÙk; ys[ks m|ksx ds fu;a=k.k ds fy, iw.kZ mi;ksxh ugha gSaA  mRikndksa us ;g vuqHko
fd;k fd mRiknu dh dqy ykxr Kkr djuk gh i;kZIr ugha gSa] oju~ lHkh çdkj dh oLrqvksa dh i`Fkd&i`Fkd ykxr dh
tkudkjh Hkh vko';d gSA  ,slk blfy, gqvk fd fuekZrkvksa esa çfrLi)kZ c<+us yxh vkSj ljdkj us Hkh ewY;ksa ij fu;a=k.k
çkjEHk dj fn;kA  çFke fo'o ;q) esa rks fuekZ.k gsrq ykxr esa vU; mifjO;; vkSj ykHk dk çfr'kr tksM+dj mRiknu dk
ewY; olwy fd;k tkrk FkkA  f}rh; fo'o;q) ds nkSjku dbZ ljdkjksa us ,sls dkuwu cuk, ftlls ewY;ksa ij iw.kZ fu;a=k.k
gks tk,A  mRikndksa ds fy, ;g vko';d gks x;k fd os oLrq dh fdLe esa yxkrkj lqèkkj djus dk ç;kl djsa] lgh&lgh
:i esa çR;sd dk;Z ;k oLrq dh ykxr irk yxk,¡ rFkk ykxrksa ij fu;a=k.k j[ksaA  pw¡fd foÙkh; ys[kkadu ls ;g lc laHko
ugha Fkk blhfy, ykxr ys[kkadu dk tUe gqvkA  ys[kkikyksa us tc bl lEcUèk esa tkudkjh çkIr djuk çkjEHk fd;k rks
u, 'kkL=k ̂ ykxr ys[kk&'kkL=k* (Cost accountancy) dk tUe ,oa fodkl lEHko gqvkA  vktdy bl 'kkL=k ds lEcUèk
esa Kku çkIr djuk ,oa O;ofLFkr :i ls ykxr ys[kk djuk ,d O;kolkf;d ,oa vkS|ksfxd laLFkku ds fy, bruk egRowi.kZ
gks x;k gS fd blds fcuk bl çfrLi)kZ ds ;qx esa mldk vfLrRo gh [krjs esa gSA

ykxr ys[kkaduµvFkZ ,oa ifjHkk"kkykxr ys[kkaduµvFkZ ,oa ifjHkk"kkykxr ys[kkaduµvFkZ ,oa ifjHkk"kkykxr ys[kkaduµvFkZ ,oa ifjHkk"kkykxr ys[kkaduµvFkZ ,oa ifjHkk"kk
(Meaning and Definition of Cost Accounting)

ykxr&ys[kksa esa mRiknu ij gksus okys fofHkUu çdkj ds O;;ksa dk Øec)] oSKkfud o mfpr oxhZdj.k fd;k tkrk
gSA  ftlls fdlh oLrq ds mRiknu o dk;Z dh ykxr dk mfpr Kku gks ldsA  ys[kkadu dh ;g fØ;k bl çdkj viukbZ
tkrh gS fd mRiknu o dk;Z dh fofHkUu voLFkkvksa dh ykxr dk Kku Hkh lkFk&lkFk gksrk jgsA  okLro esa ykxr ys[kkadu
,d O;kid 'kCn gS] ftlesa ykxr Kkr djus] ys[kk djus o ykxr ij fu;U=k.k djus dh leLr fofèk;k¡] çfØ;k;sa rFkk
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rduhdksa dks lfEefyr fd;k tkrk gSA  foLr`r :i esa ykxr vads{k.k (Cost Audit) o ctV&fu;U=k.k (Budgetary
Control) Hkh ykxr ys[kkadu ds gh vax gSaA  fofHkUu fo}kuksa }kjk ykxr ys[kkadu dks fuEu çdkj ifjHkkf"kr fd;k x;k
g S a &

(1) vkbZ0 lh0 MCY;w0 ,0 yUnuµÞO;;ksa ds fd;s tkus ls ysdj mUgsa ykxr dsUæksa ,oa ykxr bdkb;ksa lsvkbZ0 lh0 MCY;w0 ,0 yUnuµÞO;;ksa ds fd;s tkus ls ysdj mUgsa ykxr dsUæksa ,oa ykxr bdkb;ksa lsvkbZ0 lh0 MCY;w0 ,0 yUnuµÞO;;ksa ds fd;s tkus ls ysdj mUgsa ykxr dsUæksa ,oa ykxr bdkb;ksa lsvkbZ0 lh0 MCY;w0 ,0 yUnuµÞO;;ksa ds fd;s tkus ls ysdj mUgsa ykxr dsUæksa ,oa ykxr bdkb;ksa lsvkbZ0 lh0 MCY;w0 ,0 yUnuµÞO;;ksa ds fd;s tkus ls ysdj mUgsa ykxr dsUæksa ,oa ykxr bdkb;ksa ls
lEcfUèkr djus rd ykxr dk ys[kk djus dh çfØ;k ls gSA  O;kid vFkZ esa blds vUrxZr lkaf[;dh; vk¡dM+ksa dkslEcfUèkr djus rd ykxr dk ys[kk djus dh çfØ;k ls gSA  O;kid vFkZ esa blds vUrxZr lkaf[;dh; vk¡dM+ksa dkslEcfUèkr djus rd ykxr dk ys[kk djus dh çfØ;k ls gSA  O;kid vFkZ esa blds vUrxZr lkaf[;dh; vk¡dM+ksa dkslEcfUèkr djus rd ykxr dk ys[kk djus dh çfØ;k ls gSA  O;kid vFkZ esa blds vUrxZr lkaf[;dh; vk¡dM+ksa dkslEcfUèkr djus rd ykxr dk ys[kk djus dh çfØ;k ls gSA  O;kid vFkZ esa blds vUrxZr lkaf[;dh; vk¡dM+ksa dks
rS;kj djuk] ykxr fu;U=k.k fofèk;ksa dk ç;ksx rFkk fu;ksftr ;k ç;ksx dh xbZ fØ;kvksa dh ykHknk;drk dk fuèkkZj.krS;kj djuk] ykxr fu;U=k.k fofèk;ksa dk ç;ksx rFkk fu;ksftr ;k ç;ksx dh xbZ fØ;kvksa dh ykHknk;drk dk fuèkkZj.krS;kj djuk] ykxr fu;U=k.k fofèk;ksa dk ç;ksx rFkk fu;ksftr ;k ç;ksx dh xbZ fØ;kvksa dh ykHknk;drk dk fuèkkZj.krS;kj djuk] ykxr fu;U=k.k fofèk;ksa dk ç;ksx rFkk fu;ksftr ;k ç;ksx dh xbZ fØ;kvksa dh ykHknk;drk dk fuèkkZj.krS;kj djuk] ykxr fu;U=k.k fofèk;ksa dk ç;ksx rFkk fu;ksftr ;k ç;ksx dh xbZ fØ;kvksa dh ykHknk;drk dk fuèkkZj.k
lfEefyr gSAlfEefyr gSAlfEefyr gSAlfEefyr gSAlfEefyr gSA

“The process of accounting for costs from the point at which expenditure is incurred or committed to the
establishment of its ultimate relationship with cost centres and cost units.  In its widest usage it embraces the
preparation of statistical data, the application of cost control, methods and the ascertainment of profitability of
activities carried out or planned.” —I.C.M.A.  England.

(2)  gSjkYM tsElµÞykxr ys[kk fofèk mRiknu O;;ksa dk bl çdkj mfpr <+x ls forj.k ,oa çLrqr djrh gSgSjkYM tsElµÞykxr ys[kk fofèk mRiknu O;;ksa dk bl çdkj mfpr <+x ls forj.k ,oa çLrqr djrh gSgSjkYM tsElµÞykxr ys[kk fofèk mRiknu O;;ksa dk bl çdkj mfpr <+x ls forj.k ,oa çLrqr djrh gSgSjkYM tsElµÞykxr ys[kk fofèk mRiknu O;;ksa dk bl çdkj mfpr <+x ls forj.k ,oa çLrqr djrh gSgSjkYM tsElµÞykxr ys[kk fofèk mRiknu O;;ksa dk bl çdkj mfpr <+x ls forj.k ,oa çLrqr djrh gS
ftlls blds ekxZn'kZu }kjk mRiknd vius O;kikj ij fu;U=k.k dj ldsAßftlls blds ekxZn'kZu }kjk mRiknd vius O;kikj ij fu;U=k.k dj ldsAßftlls blds ekxZn'kZu }kjk mRiknd vius O;kikj ij fu;U=k.k dj ldsAßftlls blds ekxZn'kZu }kjk mRiknd vius O;kikj ij fu;U=k.k dj ldsAßftlls blds ekxZn'kZu }kjk mRiknd vius O;kikj ij fu;U=k.k dj ldsAß

“Costing as the proper allocation of expenditure whereby reliable cost may be ascertained and suitably
presented to afford guidance to the producers in control of their business.” —Harold James.

(3)  ,p0 ts0 OgsyMuµÞykxr ys[kk dk vk'k; mRikfnr oLrqvksa ;k lsokvksa dh ykxr fuèkkZj.k gsrq O;; dk ,p0 ts0 OgsyMuµÞykxr ys[kk dk vk'k; mRikfnr oLrqvksa ;k lsokvksa dh ykxr fuèkkZj.k gsrq O;; dk ,p0 ts0 OgsyMuµÞykxr ys[kk dk vk'k; mRikfnr oLrqvksa ;k lsokvksa dh ykxr fuèkkZj.k gsrq O;; dk ,p0 ts0 OgsyMuµÞykxr ys[kk dk vk'k; mRikfnr oLrqvksa ;k lsokvksa dh ykxr fuèkkZj.k gsrq O;; dk ,p0 ts0 OgsyMuµÞykxr ys[kk dk vk'k; mRikfnr oLrqvksa ;k lsokvksa dh ykxr fuèkkZj.k gsrq O;; dk
oxhZdj.k djuk] ys[kk j[kuk rFkk mi;qDr forj.k djuk gSAßoxhZdj.k djuk] ys[kk j[kuk rFkk mi;qDr forj.k djuk gSAßoxhZdj.k djuk] ys[kk j[kuk rFkk mi;qDr forj.k djuk gSAßoxhZdj.k djuk] ys[kk j[kuk rFkk mi;qDr forj.k djuk gSAßoxhZdj.k djuk] ys[kk j[kuk rFkk mi;qDr forj.k djuk gSAß

“Costing is the classifying, recording and appropriate allocation of expenditure for the determination of
costs of products or services.” —H.J. Wheldon.

(4)  MCY;w0 MCY;w0 fcaxµÞykxr ys[kkadu] O;;ksa ds ,sls fo'ys"k.k o oxhZdj.k dh O;oLFkk djuk gS ftllsMCY;w0 MCY;w0 fcaxµÞykxr ys[kkadu] O;;ksa ds ,sls fo'ys"k.k o oxhZdj.k dh O;oLFkk djuk gS ftllsMCY;w0 MCY;w0 fcaxµÞykxr ys[kkadu] O;;ksa ds ,sls fo'ys"k.k o oxhZdj.k dh O;oLFkk djuk gS ftllsMCY;w0 MCY;w0 fcaxµÞykxr ys[kkadu] O;;ksa ds ,sls fo'ys"k.k o oxhZdj.k dh O;oLFkk djuk gS ftllsMCY;w0 MCY;w0 fcaxµÞykxr ys[kkadu] O;;ksa ds ,sls fo'ys"k.k o oxhZdj.k dh O;oLFkk djuk gS ftlls
mRiknu dh fo'ks"k bdkbZ dh dqy ykxr dk fuèkkZj.k 'kq)rkiwoZd fd;k tk lds vkSj lkFk gh ;g Hkh Kkr gks ldsmRiknu dh fo'ks"k bdkbZ dh dqy ykxr dk fuèkkZj.k 'kq)rkiwoZd fd;k tk lds vkSj lkFk gh ;g Hkh Kkr gks ldsmRiknu dh fo'ks"k bdkbZ dh dqy ykxr dk fuèkkZj.k 'kq)rkiwoZd fd;k tk lds vkSj lkFk gh ;g Hkh Kkr gks ldsmRiknu dh fo'ks"k bdkbZ dh dqy ykxr dk fuèkkZj.k 'kq)rkiwoZd fd;k tk lds vkSj lkFk gh ;g Hkh Kkr gks ldsmRiknu dh fo'ks"k bdkbZ dh dqy ykxr dk fuèkkZj.k 'kq)rkiwoZd fd;k tk lds vkSj lkFk gh ;g Hkh Kkr gks lds
fd dqy ykxr fdl çdkj ls cuh gSAßfd dqy ykxr fdl çdkj ls cuh gSAßfd dqy ykxr fdl çdkj ls cuh gSAßfd dqy ykxr fdl çdkj ls cuh gSAßfd dqy ykxr fdl çdkj ls cuh gSAß

“Cost accounting is the provision of such analysis and classification of expenditure as will enable the total
cost of any particular unit of production to be ascertained with a reasonable degree of accuracy and at the same
time to disclose exactly how such total cost is constituted.” —W.W. Bigg.

mi;qZDr ifjHkk"kkvksa ds vè;;u ls Li"V gS fd ykxr ys[kkadu okLro esa ys[kkadu dh og 'kk[kk gS] ftlds ekè;e
ls fdlh mRiknu ls lEcfUèkr ykxrksa (Costs) dk ys[kk djuk] oxhZdj.k djuk rFkk bl çdkj fo'ys"k.k djuk ftlls
lEiw.kZ ykxr ds vaxksa (Components) dk ,oa dqy ykxr dk oSKkfud o lS)kfUrd Lo:i çkIr fd;k tk ldsA

ykxr ys[kkµ'kkL=k dk {ks=kykxr ys[kkµ'kkL=k dk {ks=kykxr ys[kkµ'kkL=k dk {ks=kykxr ys[kkµ'kkL=k dk {ks=kykxr ys[kkµ'kkL=k dk {ks=k
(Scope of Cost Accountancy)

^ykxr ys[kk&'kkL=k* ,d O;kid 'kCn gS ftlesa ykxrsa  Kkr djus] ys[kk djus ,oa fu;a=k.k djus dh leLr fofèk;ka]
çfØ;k,¡ rFkk rduhd lfEefyr gSA  PkkVZMZ bUlfVV~;wV vkWQ eSusteSUV ,dkmUVsUV~l*] baxySaM }kjk çdkf'kr ykxr ,oa
foÙkh; ys[kk&'kkL=k dh 'kCnkoyh ds vuqlkj ykxr ys[kk&'kkL=k dk vFkZ] Þykxr fuèkkZj.k rFkk ykxr ys[kkadu ds fl)kUrksa]
fofèk;ksa ,oa çfofèk;ksa dk ç;ksx ykxr fu;a=k.k ds foKku] dyk ,oa O;ogkj ds fy, rFkk ykHkdkfjrk fuèkkZj.k ds fy, djus
ls gSA  blesa buds }kjk çkIr dh xbZ lwpuk dk çcUèkdh; fu.kZ;u gsrq çLrqrhdj.k lfEefyr gSAß2

1.  bldk uke igys balfV~V;wV vkWQ dkWLV ,.M eSusteSUV ,dkmUVsUV~l FkkA
2.   Cost Accountancy means “the application of costing and cost accounting principles, methods and techniques to the science,

art and practice of cost control and the ascertainment of profitability.  It includes presentation of information derived therefrom for the
purpose of managerial decision making.”  Terminology of Cost and Financial Accountancy published by the Chartered Institute of
Mangament Accountants, England.
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bl ifjHkk"kk ds vuqlkj ykxr ys[kk&'kkL=k esa eq[; :i ls ykxr fuèkkZj.k] ykxr ys[kkadu rFkk ykxr fu;a=k.k
lfEefyr gSA  ykxr vads{k.k ,oa ctV fu;a=k.k Hkh ykxr ys[kk&'kkL=k ds gh vax gSaA

ykxr ys[kk&'kkL=kykxr ys[kk&'kkL=kykxr ys[kk&'kkL=kykxr ys[kk&'kkL=kykxr ys[kk&'kkL=k

ykxr ys[kkadu ykxr fuèkkZj.k ykxr fu;a=k.k ctV fu;a=k.k ykxr vads{k.k

bu lHkh fo"k;ksa dk vFkZ tkuus ds i'pkr~ gh ykxr ys[kk&'kkL=k dks lEiw.kZ :i ls le>k tk ldrk gSA

1.  ykxr ys[kkadu ykxr ys[kkadu ykxr ys[kkadu ykxr ys[kkadu ykxr ys[kkadu  (Cost Accounting)

ykxr ys[kkadu ykxrksa ds ys[kk djus dh çfØ;k gS] blesa lHkh vk;ksa ,oa O;;ksa dks ntZ djus dh ys[kkadu
fofèk;k¡ lfEefyr gSaA  blds vfrfjDr le;&le; ij fooj.k&i=k ,oa çfrosnu vkfn rS;kj djuk Hkh blh dk ,d vax
gSA  O;;ksa dk ys[kk ,oa mudk çLrqrhdj.k ykxrksa dks Kkr djus ,oa fu;a=k.k djus ds mís'; ls fd;k tkrk gSA vr% ykxr
ys[kkadu ,d ,slh ;a=kkoyh gS ftldh lgk;rk ls oLrqvksa ,oa lsokvksa dh ykxrksa dh tkudkjh çkIr dh tkrh gS vkSj ykxrksa
ij fu;a=k.k fd;k tkrk gSA  ykxr ys[kkadu os lwpuk,¡ çnku djrk gSA tks ykxrsa fuèkkZfjr djus] fo'ys"k.k djus ,oa
fu;U=k.k djus ds fy, vko';d gSaA

pkVZMZ bUlfVV~;wV vkWQ eSusteSUV ,dkmUVsUV~l] baxySaM ds vuqlkj] ykxr ys[kkadu dk vFkZ ÞO;;ksa ds fd, tkus ls
ysdj mUgsa ykxr dsUæksa ,oa ykxr bdkb;ksa ls lEcfUèkr djus rd ykxr dk ys[kk djus dh çfØ;k ls gSA  foLr`r vFkZ
esa] blds vUrxZr lkaf[;dh; vk¡dM+ksa dks rS;kj djuk] ykxr fu;a=k.k fofèk;ksa dk ç;ksx rFkk fu;ksftr ;k dh xbZ fØ;kvksa
dh ykHkdkfjrk dk fuèkkZj.k lfEefyr gSAß1

nksgjk ys[kk i)fr ds vkèkkj ij ftl çdkj fofÙk; [kkrk&cfg;k¡ j[kh tkrh gS] mlh çdkj ykxr [kkrk&cfg;ka
Hkh j[kh tk ldrh gSA  ykxr ys[kksa ls lEcfUèkr ykHk&gkfu [kkrk le;&le; ij rS;kj fd;k tk ldrk gS rkfd fLFkfr
dk fnXn'kZu gks ldsA  ys[kkadu dk;Z dks de djus ds n`f"Vdks.k ls ys[kkadu dh ,dhÑr i)fr Hkh viukbZ tk ldrh
gSA

ykxr ys[ks bl çdkj rS;kj fd;s tkrs gSa rkfd ykxrksa ds oLrqvksa] çfØ;kvksa] fØ;kvksa rFkk foHkkxksa ij foHkktu ,oa
vuqHkktu djus dk dk;Z lqyHk gks tk, vkSj budh ykxr ,oa ykHknk;drk Kkr gks ldsA

,d vofèk ds ykxr vk¡dM+ksa dk nwljh vofèk ds ykxr vk¡dM+ksa ls rqyukRed vè;;u djus] lkjka'k :i esa lHkh O;;ksa
dk fooj.k&i=k] fofHkUu oLrqvksa vkfn dh ykxrksa dh fo'ys"k.k rkfydk,¡] okLrfod ,oa vuqekfur ykxrksa ds çfrosnu vkfn
rS;kj djus dk dk;Z Hkh ykxr ys[kkadu ds vUrxZr lfEefyr gSA

2.  ykxr fuèkkZj.k ykxr fuèkkZj.k ykxr fuèkkZj.k ykxr fuèkkZj.k ykxr fuèkkZj.k  (Costing)

ykxr fuèkkZj.k ;k ykxr vadu Þykxrsa Kkr djus dh çfofèk ,oa çfØ;k gSAß2 blesa oLrqvksa ;k lsokvksa dh ykxrsa
ekywe djus dh dk;Zfofèk ds fl)kUr ,oa fu;e fufgr gSa rFkk çfrfnu gksus okyh ykxrsa Kkr djus dh fØ;k Hkh lfEefyr
gSA  ykxrksa dh tkudkjh çkIr djuk vfèkd egRowi.kZ gS] ykxrsa fdruh gSa vkSj fdl lkèku ls fuèkkZfjr dh xbZ gSa ;g mruk
egRoiw.kZ ughaA

ykxrsa fuèkkZfjr djus gsrq dkSu&lh rduhd ;k fofèk dk ç;ksx fd;k tk,xk] ;g O;olk; ;k m|ksx dh çÑfr]
mRiknu dh fofèk;ksa] oLrqvksa ds çdkj] m|ksx esa ç;qDr ys[kkadu i)fr] laxBu ds Lo:i vkfn ij fuHkZj djrk gSA

ykxr ys[kkadu ,oa ykxr fuèkkZj.k esa vUrjµykxr ys[kkadu ,oa ykxr fuèkkZj.k esa vUrjµykxr ys[kkadu ,oa ykxr fuèkkZj.k esa vUrjµykxr ys[kkadu ,oa ykxr fuèkkZj.k esa vUrjµykxr ys[kkadu ,oa ykxr fuèkkZj.k esa vUrjµykxr ys[kkadu ,oa ykxr fuèkkZj.k esa dk;Z ,oa mís'; dk      lEcUèk
gSA  blfy, bu nksuksa esa vUrj fd;k tkrk gSA  ykxr ys[kkadu ykxr fuèkkZj.k gsrq lwpuk,¡ çnku djrk gSA  fcuk ykxr

1.  “The process of accounting for costs from the point at which expenditure is incurred or committed to the establishment of its
ultimate relationship with cost centres and cost units.  In its widest usage it embraces the preparation of statistical data, the application
of cost control, methods and the ascertainment of the profitability of activities carried out or planned.” —C.I.M.A., England

2.  Costing is “the technique and process of ascertaining cost.”  Terminology of Cost and Financial Accountancy.

—C.I.M.A., England
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ys[kkadu ds ykxrksa dk fuèkkZj.k djuk lEHko ugha gSA  gks ldrk gS] ,d NksVk O;kikjh ykxrksa dk ys[kk fd, fcuk ykxrksa
dks Kkr dj ys] ijUrq ,d cM+s O;olk;h ;k fuekZrk ds fy, ,slk dnkfi lEHko ugha gSA  vr% ys[kkadu gh ykxr fuèkkZj.k
dk vkèkkj gSA

ykxr fuèkkZj.k ,oa ykxr ys[kkadu nksuksa dh ifjHkk"kkvksa dks feyk&tqykdj OgsYMu (Wheldon) us ykxr ys[kkadu
dh fuEu ifjHkk"kk nh gSµ

Þykxr ys[kkadu ls rkRi;Z O;;ksa ds ,sls oxhZdj.k] ys[kkadu ,oa foHkktu ls gS ftlls oLrqvksa vkSj lsokvksa dh ykxr
fuèkkZfjr gks lds rFkk çcUèkdksa dks fu;U=k.k ,oa ekxZn'kZu ds fy, Øec) vk¡dM+s miyCèk gks ldsA  blesa çR;sd vkns'k]
dk;Z] çfØ;k] lsok ;k bdkbZ] tks Hkh mfpr gks dh ykxr fuèkkZfjr djuk lfEefyr gSA  blesa mRiknu] foØ; ,oa forj.k
dh ykxr dk vè;;u fd;k tkrk gSAß1

O;ogkj esa cgqèkk ykxr&fuèkkZj.k (costing) rFkk ykxr&ys[kkadu (Cost Accounting) dks ,d&nwljs ds i;kZ;okph
ds :i esa ç;ksx fd;k tkrk gSA  dbZ fo}kuksa us rks bl çdkj dk dksbZ vUrj Hkh ugha fd;k gSA2 MCY;w0 MCY;w0 fcax ds
vuqlkj] Þykxr ys[kkadu O;;ksa ds ,sls fo'ys"k.k ,oa oxhZdj.k dk vk;kstu gS ftlls mRiknu dh fdlh bdkbZ dh dqy
ykxr mfpr 'kq)rk ds lkFk Kkr dh tk lds rFkk lkFk gh lkFk ;g Hkh ekywe gks lds fd ,slh dqy ykxr fdl çdkj
cuh gSAß3

bl çdkj] ykxr ys[kkadu esa O;;ksa dk bl çdkj fo'ys"k.k fd;k tkrk gS rkfd fdlh oLrq] dk;Z] lsok ds mRiknu
dh u dsoy dqy ykxr fuèkkZfjr gks lds] vfirq fofHkUu rRoksa ¼tSls lkexzh] Je ,oa O;;µdkj[kkuk] dk;kZy;] foØ; ,oa
forj.k vkfn½ dh ykxr Hkh Kkr gks ldsA

la{ksi esa] ykxr fuèkkZj.k ,oa ykxr ys[kkadu esa eq[; vUrj ;g gS fd ykxr fuèkkZj.k dh xf.krh; çfØ;k }kjk Hkh
fd;k tk ldrk gS] ijUrq ykxr ys[kkadu ykxrsa Kkr djus dh fofèkor~ ;a=kkoyh ;k dk;Z&ç.kkyh gSA

3.  ykxr fu;U=k.k ykxr fu;U=k.k ykxr fu;U=k.k ykxr fu;U=k.k ykxr fu;U=k.k  (Cost Control)

,d ykxr ys[kkiky dsoy ykxrsa Kkr djus ,oa oLrqvksa ds foØ; ewY; r; djus dk gh dk;Z ugha djrk] oju~
çcUèkdksa dks ,slh lwpuk,¡ Hkh çnku djrk gS ftlls os O;kikj dks pykus dh ykxrksa ij fu;U=k.k j[k ldsaA  okLrfod
:i ls rks ykxr ys[kkiky dk vktdy ykxr fu;U=k.k gh eq[; dk;Z gks x;k gSA  bUlfVV~;wV vkWQ dkWLV ,UM oDlZ
,dkmUVsUV~l vkWQ bafM;k ds vuqlkj ykxr fu;a=k.k dk rkRi;Z fdlh fØ;k ds fu"iknu ij çcaèk ds ;a=kksa rFkk rduhdksa
ds ç;ksx }kjk ykxrksa dks fu;af=kr djus ;k fu;fer djus ;k çHkkfor djus dh {kerk ds dk;Z ls gSA vuqdwyre O;; ij
fdLe] ek=kk] ewY; rFkk le; ds lokZfèkd iwoZ&fuèkkZfjr mís';ksa gsrq ;g fu"iknu fd;k tkuk gksrk gSA  4ykxrksa ij fu;U=k.k
j[kus gsrq vusd çfofèk;k¡ ç;ksx esa ykbZ tkrh gSa ftuesa eq[; çeki ykxr çfofèk (Standard Costing), ctV fu;U=k.k
(Budgetary Control) vkfn gSaA  ykxr ys[kkiky çcUèkdksa dks le;&le; ij çfrosnu Hkh çLrqr djrk jgrk gS rkfd
mUgsa ykxrksa ij Hkyh çdkj fu;U=k.k j[kus esa lqfoèkk gks] mnkgj.kkFkZ] ;fn lkexzh ,oa rS;kj eky vkfn ds     LdUèkksa ds
ewY;ksa dk vuqikrksa lfgr ,d fooj.k çcUèkdksa ds le{k çLrqr fd;k tk, rks mUgsa ;g rqjUr irk yx tk,xk fd LVkWd
vko';drk ls vfèkd gS ;k deA

1.  “Classifying, recording and appropriate allocation of expenditure for determination of costs of products or services and for the
presentation of suitably data for purpose of control and guidance of management.  It includes the ascertainment of the cost of every order,
job, process, service or unit as may be appropriate.  It deals with the cost of production, selling and distribution.” —Wheldon

2.  “No such distinction has been made also for the purpose of this book.”

3.  “Cost Accounting is the provision of such analysis and classification of expenditure as will enable the total cost of any
particular unit of production to be ascertained with a reasonable degree of accuracy and at the same time to disclose exactly how such
total cost is constituted.” —W.W.  Bigg

4.  According to the Institute of Cost and Works Accountants of India, Cost Control means “The act of power of controlling or
regulating or dominating or commanding costs through the application of management tools and techniques to the performance of any
operation to most predetermined objects of quality,  quantity, value and time at an optimum outlay.”

—Glossary of Management Accounting Terms (Second Revised Edition), 1998, p-19.
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ykxr fu;U=k.k ,d ,slh çfofèk gS tks çcaèkdksa }kjk çeki ;k ctV dh lgk;rk ls ykxrsa fu;fer djus gsrq ç;ksx
esa ykbZ tkrh gSA  mPp çcUèkd ykxrksa dks de djus gsrq le;&le; ij ekxZn'kZu nsrs jgrs gSA ykxr fu;U=k.k ds vUrxZr
çcUèkd ,d lqfuf'pr dk;ZØe rS;kj djrs gSa tks leLr m|ksx ij ykxw gks ldrk gksA  os fofHkUu foHkkxksa ds eè; fcuk
nsjh ls lans'k igq¡pkus o çkIr djus dh O;oLFkk cukrs gSa rkfd rkjrE;rk LFkkfir jgsA  deZpkfj;ksa ,oa Jfedksa ds fy,
çsj.kkRed ;kstuk,a Hkh ykxw djrs gSa rkfd vfèkd ls vfèkd mRiknu dq'kyrkiwoZd gks ldsA  lkef;d çfrosnu ek¡xk tkrk
gS rkfd dk;Z dh çxfr dk ,oa oLrqfLFkfr dk fnXn'kZu gks ldsA çcaèkdksa dk vfUre dk;Z gS ,slk fu.kZ; ysuk tks le;
,oa ifjfLFkfr;ksa ds vuqdwy gksA  bl çdkj ,d foLr`r dk;ZØe ls vdq'kyrk,a de gks tkrh gSa] Je] e'khuksa ,oa miyCèk
lkèkuksa dk vfèkdre mi;ksx lEHko gks tkrk gS rFkk m|ksx fnu çfrfnu le`f)'kkyh gksrk tkrk gSA

4.  ykxr dVkSrh ykxr dVkSrh ykxr dVkSrh ykxr dVkSrh ykxr dVkSrh  (Cost Reduction)
ykxr ys[kkiky ds dk;Z esa ;g ,d u;k fodkl gSA  mnkjhdj.k ,oa çfrLi)kZ ds bl ;qx esa ogh lQyrkiwoZd

O;kikj pyk ldrs gSa tks U;wure ykxr ij vPNh fdLe dk eky ns ldsaA  blds fy, mRikn 'kksèk] mRiknu dk;Z&  fofèk;k¡
vkfn ds {ks=kksa esa yxkrkj 'kksèk ,oa fodkl dh vko';drk gksrh gSA

5.  ykxr vads{k.k ykxr vads{k.k ykxr vads{k.k ykxr vads{k.k ykxr vads{k.k  (Cost Audit)
ykxr vads{k.k ykxr ys[kksa dk lR;kiu ,oa ykxr ys[kkadu ;kstuk ds ikyu dk ijh{k.k gSA1  ykxr vads{k.k ds

vUrxZr ykxr ys[kksa dh xf.krh; 'kq)rk dh tkap dh tkrh gSA  fuèkkZfjr fl)karksa dk ikyu fd;k x;k gS vFkok ugha] bldh
Hkh tk¡p dh tkrh gSA  ftu L=kksrksa ls ykxr lEcUèkh lwpuk ,d=k dh xbZ gS] mudh 'kq)rk dh tk¡p djuk] ykxr
fooj.k&i=kksa] çys[kksa] çfrosnuksa vkfn dh tk¡p djuk] ykxr Kkr djus dh fofèk;ksa ,oa çfofèk;ksa dh mi;qDrrk dh tk¡p
djuk] ykxr ys[kkadu i)fr dh tk¡p djuk vkfn ykxr vads{k.k esa lfEefyr gSaA  ftl O;kikj esa ykxr ys[kkadu c`gr~
Lrj ij ykxw fd;k tkrk gS] ogk¡ ykxr vads{k.k vko';d gks tkrk gSA

la{ksi esa] ykxr ys[kk&'kkL=k ds vUrxZr ykxr fuèkkZj.k] ykxr ys[kkadu] ykxr fu;U=k.k] ctV fu;U=k.k ,oa ykxr
vads{k.k lHkh lfEefyr gSaA  bu lHkh 'kCnksa dk vFkZ le>us ds i'pkr~ ykxr ys[kk&'kkL=k dh ifjHkk"kk dks lEiw.kZ :i
ls le>k tk ldrk gSA  tSlk iwoZ&of.kZr gS ykxr ys[kk&'kkL=k dks ykxr ys[kkiky dk foKku] dyk ,oa O;ogkj dgk
tkrk gS D;ksafd mls gh ykxr fofèk;ksa dk ç;ksx ykxr fu;U=k.k ds foKku] dyk ,oa O;ogkj ij djuk gSA  ykxr
ys[kk&'kkL=k foKku blfy, gS D;ksafd blesa laxfBr Kku gSA  ,d O;ofLFkr Kku ds lewg dks gh foKku dgrs gSaA  ykxr
ys[kkiky dks ykxr foKku ds lHkh fo"k;ksa dh tkudkjh gksuh vko';d gSA blds vfrfjDr mls vU; fo"k;ksa tSls çcUèk
ds fl)kUr] xf.krh; foKku vkfn dk Kku Hkh gksuk pkfg, rkfd og ykxr ys[kk&'kkL=k ds Kku dk ç;ksx Hkyh&Hkk¡fr
dj ldsA

ykxr ys[kk&'kkL=k dyk gS D;ksafd blesa ykxr fuèkkZj.k dh fofèk;k¡ ,oa çfofèk;k¡ fufgr gSaA  ykxr ys[kkiky dh
dq'kyrk ,oa ;ksX;rk ds fcuk bu fofèk;ksa ,oa çfofèk;ksa dk ç;ksx ugha fd;k tk ldrk gSA  ykxr fu;U=k.k] ykHknk;drk
fuèkkZj.k vkfn ds lEcUèk esa bl fofèk;ksa ds dq'ky ç;ksx dks gh ykxr ys[kkiky dh dyk dgsaxsA

ykxr ys[kk&'kkL=k O;kogkfjd gS D;ksafd ykxr ys[kkiky ykxr ds {ks=k esa yxkrkj ç;Ru djrk jgsxkA  mls çf'k{k.k]
vH;kl ,oa vuqHko dh vko';drk gksrh gS rFkk og yxkrkj dk;Zjr jgdj ykxr lwpukvksa dks çcUèkdksa ds fu.kZ; gsrq
çLrqr djrk jgrk gSA

foYeV (Wilmot) us ykxr ys[kkadu dh çÑfr ,oa ykxr ys[kkiky ds dk;ks± dks Øe'k% bl çdkj crk;k gSµÞykxr
ys[kkadu esa fo'ys"k.k djuk] ys[kk djuk] çeki fuf'pr djuk] vuqeku yxkuk] rqyuk djuk] çfrosnu nsuk ,oa ijke'kZ nsuk
vkfn fØ;k,¡ lfEefyr gSaA  ykxr ys[kkiky dk dk;Z ,d bfrgkldkj] lekpkj ,tsUV vkSj Hkfo";oDrk dh Hkk¡fr gh gksrk
gSA  bfrgkldkj dh Hkk¡fr mldk lrdZ] lgh] ifjJeh ,oa fu"i{k gksuk vko';d gSA lekpkj ,tsUV dh Hkk¡fr mldk
vkèkqfudre] p;u'khy ,oa lkjx£Hkr gksuk vko';d gSA  Hkfo";oDrk dh Hkk¡fr mlesa nwjn£'krk ,oa lkgl ds lkFk&lkFk
Kku ,oa vuqHko Hkh gksuk pkfg,Aß2

1.  “Cost audit is the verfication of cost accounts and a check on the adherence to the cost accounting plan.” —C.I. M.A. England

2.  Wilmot has summarised the nature of cost accounting as “the analysing, recording, standardising, forecasting, comparing, reporting
and recommending and the role of a cost accountant as that of a “historian, news agent and prophet.  As historian he must be meticulously
accurate and sedulously impartial.  As news agent, he must be uptodate, selective and pithy.  As prophet he must combine knowledge and
experience with foresight and courage.”  The Cost Accountant’s Place in Management, The Cost Accountant, Oct. 1936.
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ykxr ds fl)kUr ykxr ds fl)kUr ykxr ds fl)kUr ykxr ds fl)kUr ykxr ds fl)kUr  (Principles of Cost)

ykxr ds çeq[k fl)kUr fuEufyf[kr gSa %

(1)  ykxr dk lEcUèk mlds dkj.k ls gksrk gSµykxr dk lEcUèk mlds dkj.k ls gksrk gSµykxr dk lEcUèk mlds dkj.k ls gksrk gSµykxr dk lEcUèk mlds dkj.k ls gksrk gSµykxr dk lEcUèk mlds dkj.k ls gksrk gSµ,d ykxr dk ;FkklEHko vius dkj.k ls fudVre lEcUèk gksrk
gSA  dkj[kkus dk fdjk;k dkj[kkus ls gh lEcfUèkr gS] dk;kZy; ls ugha] vr% bls dk;kZy; O;; esa lfEefyr ugha fd;k
tkrk gS( ,d fo'ks"k e'khu dh ejEer dk O;; mlh e'khu ij Mkyk tkrk gS] fdlh vU; e'khu ij ugha rFkk blh çdkj
,d QksjeSu dk osru fdlh ,d mRiknu&bdkbZ ij gh ugha Mkyk tkrk gS cfYd mu lHkh bdkb;ksa ij Mkyk tkrk gS
tks mldh ns[k&js[k esa fu£er dh x;h gksaA  vr% ykxr dk lEcUèk vius dkj.k ls gksrk gSA

(2)  O;; dj pqdus ds i'pkr~ gh O;;&jkf'k ykxr dk vax curh gSµO;; dj pqdus ds i'pkr~ gh O;;&jkf'k ykxr dk vax curh gSµO;; dj pqdus ds i'pkr~ gh O;;&jkf'k ykxr dk vax curh gSµO;; dj pqdus ds i'pkr~ gh O;;&jkf'k ykxr dk vax curh gSµO;; dj pqdus ds i'pkr~ gh O;;&jkf'k ykxr dk vax curh gSµ^O;; dj pqdus* dk vFkZ okLrfod :i
esa O;; fd;s x;s ls vFkok lS)kfUrd :i ls O;; fd;s tkus ls gSA  ,slk O;; tks gqvk gh ugha gS] ykxr dk vax ugha
curk gSA  mnkgj.k ds fy,] mRiknu&oLrq ij tcfd ;g oLrq dkj[kkus esa gh gS] foØ; O;; ugha Mkyk tk ldrk gS
D;ksafd foØ; O;; rks mu oLrqvksa ij gh Mkyk tkrk gS tks fd csph tkrh gSaA  blh çdkj] mRiknu çfØ;k esa gqvk {k;
(wastage)  lEcfUèkr bdkb;ksa ij rc gh Mkyk tkrk gS tcfd {k; gqvk gksA  ;g {k; mu bdkb;ksa ij tks fd vHkh rd
{k;&fcUnq ls ugha xqtjh gSa] ugha Mkyk tk ldrk gSA

(3)  vlkekU; ykxrsa ykxr ys[kkadu esa lfEefyr ugha gksrh gSaµvlkekU; ykxrsa ykxr ys[kkadu esa lfEefyr ugha gksrh gSaµvlkekU; ykxrsa ykxr ys[kkadu esa lfEefyr ugha gksrh gSaµvlkekU; ykxrsa ykxr ys[kkadu esa lfEefyr ugha gksrh gSaµvlkekU; ykxrsa ykxr ys[kkadu esa lfEefyr ugha gksrh gSaµvfXu&çdksi] pksjh] miæo] gM+rkysa o nq?kZVuk
vkfn vlkekU; dkj.kksa ls gqbZ gkfu dh ykxr mRiknu ij ugha Mkyh tkrh gS] D;ksafd mudk lEcUèk mRiknu dh lkekU;
fØ;k ls ugha gSaA vlkekU; gkfu dks ykHk&gkfu [kkrs esa fn[kk;k tkrk gSA  blh çdkj os foÙkh; O;; ensa o vk; ensa
ftudk lEcUèk ifjO;;kadu ls ugha gksrk gS ykxr esa 'kkfey ugha dh tkrh gaSA

(4)  Hkwrdky dh ykxrsa Hkfo"; dh vofèk esa pktZ ugha gksrh gSaµHkwrdky dh ykxrsa Hkfo"; dh vofèk esa pktZ ugha gksrh gSaµHkwrdky dh ykxrsa Hkfo"; dh vofèk esa pktZ ugha gksrh gSaµHkwrdky dh ykxrsa Hkfo"; dh vofèk esa pktZ ugha gksrh gSaµHkwrdky dh ykxrsa Hkfo"; dh vofèk esa pktZ ugha gksrh gSaµ,slh O;; tks foxr vofèk ds gSa vkSj ;fn mu
O;;ksa dks mlh foxr vofèk esa pktZ fd;k x;k gS rks mu O;;ksa dks Hkkoh vofèk esa pktZ ugha fd;k tkrk gS D;ksafd ,slk
djus ls Hkkoh vofèk dk ̂ ykxr fooj.k&i=k* Bhd ykxr ugha Kkr dj ik;sxkA  foxr ykxr dk vFkZ ml ykxr ls gS
ftldk ykHk vkxs Hkfo"; esa ugha feysxkA  ;fn foxr ykxr dk ykHk Hkfo"; esa Hkh çkIr gksrk gS rks og foxr ykxr ugha
gSaA  mnkgj.k ds fy,] foKkiu O;; tks LFkfxr jsosU;w O;; dk rjg 3 ls 5 o"kZ esa pktZ fd;k tkuk gS rks og foxr ykxr
ugha dgk tk;sxkA

(5)  :f<+okfn;ksa ds fl)kUr dk ykxr ys[kkadu esa LFkku ugha gksrk gSµ:f<+okfn;ksa ds fl)kUr dk ykxr ys[kkadu esa LFkku ugha gksrk gSµ:f<+okfn;ksa ds fl)kUr dk ykxr ys[kkadu esa LFkku ugha gksrk gSµ:f<+okfn;ksa ds fl)kUr dk ykxr ys[kkadu esa LFkku ugha gksrk gSµ:f<+okfn;ksa ds fl)kUr dk ykxr ys[kkadu esa LFkku ugha gksrk gSµfoÙkh; ys[kksa esa vfUre LVkWdµykxr ewY;
;k cktkj ewY; tks Hkh de gksµds fl)kUr ij ewY;kafdr gksrk gS(  ijUrq ifjO;; ys[kksa esa ;g LVkWd dsoy ykxr ewY;
ij ewY;kafdr gksrk gSaA  foÙkh; ys[kksa esa ykHk ?kVkdj fn[kkus esa xksiuh; lafpfr (Secret Reserve) cukus dh ço`fÙk ik;h
tkrh gS ijUrq ,slk ykxr ys[kkadu esa ugha gksrk gSA  ;fn ykxr ys[kkadu esa bu ço`fÙk;ksa dks LFkku fn;k tk;sa rks mldk
mís'; gh lekIr gks tkrk gSA

(6)  ykxr ys[kkadu nksgjh çfof"V fl)kUr ij gh vkèkkfjr gksrk gSµykxr ys[kkadu nksgjh çfof"V fl)kUr ij gh vkèkkfjr gksrk gSµykxr ys[kkadu nksgjh çfof"V fl)kUr ij gh vkèkkfjr gksrk gSµykxr ys[kkadu nksgjh çfof"V fl)kUr ij gh vkèkkfjr gksrk gSµykxr ys[kkadu nksgjh çfof"V fl)kUr ij gh vkèkkfjr gksrk gSµtSls fd foÙkh; ys[kkadu nksgjh çfo"V
ç.kkyh ij vkèkkfjr gksrk gS oSls gh ykxr ds ys[ks Hkh MsfcV&ØsfMV ds fl)kUr ij bl ç.kkyh esa j[ks tkrs gSaA

ykxr ls vfHkçk;ykxr ls vfHkçk;ykxr ls vfHkçk;ykxr ls vfHkçk;ykxr ls vfHkçk;
(Concept of Cost)

ykxr 'kCn dks fuaf'pr 'kCnksa esa ifjHkkf"kr djuk dfBu gSA lkèkkj.k 'kCnksa esa bldk vFkZ fdlh oLrq ds  lEcUèk
esa fd;s x;s okLrfod vFkok fd;s tkus okys vuqekfur O;;ksa dh jkf'k ls gSaA  rduhdh n`f"Vdks.k ls bldk vFkZ nks
ckrksa ij fuHkZj djrk gSµ¼d½ O;kikj ;k m|ksx dh çÑfr] rFkk ¼[k½ og lUnHkZ ftlesa bl 'kCn dk ç;ksx fd;k tk
jgk gSA

,d O;kikj esa tgk¡ foØ; ,oa forj.k O;; cgqr de gksa ,d oLrq dh ykxr dks foØ; ,oa forj.k O;;ksa dks è;ku
esa j[ks fcuk gh Kkr fd;k tk ldrk gSA  ijUrq mu O;kikjksa esa tgk¡ oLrq dh çÑfr bl çdkj dh gS fd foØ; ,oa forj.k
O;; Hkkjh ek=kk esa djus iM+rs gSa] ykxr dh x.kuk ,sls O;;ksa dks fcuk lfEefyr fd;s gq, djuk cgqr eg¡xk iM+sxkA blds
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vfrfjDr ykxr] dkj[kkuk ykxr] dk;kZy; ykxr] foØ; dh ykxr gks ldrh gS vkSj ;gk¡ rd fd O;; ds ,d en dks
Hkh ykxr dgrs gSA  mnkgj.k ds fy,] ewy ykxr esa lkexzh] Je o çR;{k O;;ksa dks lfEefyr djrs gSaA  lkexzh ij O;;
dh xbZ jkf'k dks lkexzh dh ykxr rFkk Je ij O;; dh xbZ jkf'k dks Je dh ykxr dgrs gSA  bl çdkj ykxr 'kCn
dks vdsys ç;ksx djuk Hkzked gksrk gSA  blds vfrfjDr fofHkUu ykxrksa dks fHkUu&fHkUu mís';ksa ds fy, Kkr fd;k tkrk
gSA  pkyw dk;Z (work-in-progress) dk ewY;kadu dk;kZy; ykxr ij fd;k tkrk gSA blh çdkj vU; dbZ mnkgj.k fn,
tk ldrs gSa tks ;g n'kkZrs gSa fd ̂ ykxr* 'kCn dk vFkZ çR;sd ifjfLFkfr esa ,d&lk ugha gksrkA

;g rF; fd ̂ ykxr 'kCn dk dksbZ fuf'pr vFkZ ugha gSa*] okMZu cuke dkWeuoSYFk ds okn ls Li"V gks tkrk gSA bl
mnkgj.k esa ,d O;kikjh ds }kjk csps tkus okys eky o lsokvksa ds ewY; dks eq[; dfe'uj dh ,d vfèklwpuk ds }kjk
fuèkkZfjr fd;k x;k Fkk tks bl çdkj FkkµÞoLrqvksa o lsokvksa dh ykxr esa 20 çfr'kr tksM+djAß  og diM+ksa ds lwV rFkk
nwljs oL=kksa dk O;kikjh FkkA mls lkexzh ,d QqVdj O;kikjh ds }kjk çnku dh tkrh Fkh tks xzkgd ds eki ysus vkfn dh
lsok;sa djrk Fkk vkSj fdlh nwljs O;fDr ls ¼tks vU; vko';d lkexzh nsrk Fkk½ lwV cukus dk çcUèk djok nsrk FkkA  ;g
fu.kZ; fn;k x;k fd diM+ksa ds lwV dh ykxr vyx&vyx O;fDr;ksa ds fy, vyx&vyx ekywe dh tk ldrh gS&blesa
dsoy dkj[kkuk ykxr lfEefyr gks ldrh gS ;k forj.k o foØ; dh ykxr Hkh lfEefyr gks ldrh gSA pw¡fd ̂ ykxr* 'kCn
vfuf'pr o vLi"V gS] vr% bl uksfVl dks ewY; fuèkkZfjr djus dk uksfVl ugha le>k tk ldrkA

;gk¡ ;g ckr Hkh è;ku nsus ;ksX; gS fd fuf'pr ;k lgh ykxr tSlh dksbZ ykxr ugha gksrh D;ksafd dksbZ Hkh ykxr
vad lHkh ifjfLFkfr;ksa esa lHkh mís';ksa ds fy, lgha ugha gks ldrkA  mRiknu dh ykxr ds dbZ enksa dks ,sfPNd :i ls
ykxr esa tksM+k tk ldrk gS ftlls mlh oLrq ;k dk;Z dh fHkUu&fHkUu ykxrsa vk ldrh gSa tcfd ykxr ys[kkadu ds fl)karksa
dh vogsyuk Hkh u gqbZ gksA  ,sls enksa esa ̂ àkl* ,d en gSA  bldh jkf'k âkl fudkyus dh i)fr ds vuqlkj ifjorZuh;
gksxhA  fQj Hkh bl ckr dk ç;kl fd;k tkuk pkfg, fd oLrq ;k lsokvksa dh lEHkor% lgh ykxr irk yx tk,A

,d oLrq dh lgh ykxr Kkr djus ds fy, ̂ ykxr bdkbZ* ,oa ̂ ykxr dsUæ* 'kCnksa dks le>uk vko';d gS D;ksafd
bUgha ds vkèkkj ij ykxrsa fuèkkZfjr ;k O;ä dh tkrh gSaA

ykxr ys[kkadu dh fo'ks"krk,aykxr ys[kkadu dh fo'ks"krk,aykxr ys[kkadu dh fo'ks"krk,aykxr ys[kkadu dh fo'ks"krk,aykxr ys[kkadu dh fo'ks"krk,a
(Characteristics of Cost Accounting)

ykxr ys[kkadu dh fo'ks"krk,a fuEufyf[kr gSa %

(i)  ;g lkekU; ys[kkadu ç.kkyh dk gh ,d çeq[k Hkkx gSA;g lkekU; ys[kkadu ç.kkyh dk gh ,d çeq[k Hkkx gSA;g lkekU; ys[kkadu ç.kkyh dk gh ,d çeq[k Hkkx gSA;g lkekU; ys[kkadu ç.kkyh dk gh ,d çeq[k Hkkx gSA;g lkekU; ys[kkadu ç.kkyh dk gh ,d çeq[k Hkkx gSA  ;g ç.kkyh foÙkh; ys[kkadu ç.kkyh dh lgk;d
gksrs gq, Hkh viuk vyx {ks=k fuèkkZfjr djrh gS] ijUrq nksuksa gh ç.kkfy;ka nksgjs ys[ks dh ç.kkyh (Double Entry System)
ij vkèkkfjr gSaA

(ii)  bl ç.kkyh esa çkjEHk ls vUr rd leLr ykxrksa dk ys[kk fd;k tkrk gSAbl ç.kkyh esa çkjEHk ls vUr rd leLr ykxrksa dk ys[kk fd;k tkrk gSAbl ç.kkyh esa çkjEHk ls vUr rd leLr ykxrksa dk ys[kk fd;k tkrk gSAbl ç.kkyh esa çkjEHk ls vUr rd leLr ykxrksa dk ys[kk fd;k tkrk gSAbl ç.kkyh esa çkjEHk ls vUr rd leLr ykxrksa dk ys[kk fd;k tkrk gSA  ykxr esa rhu çdkj ds
O;; lfEefyr gSa %  ¼v½ lkexzh] ¼c½ Je rFkk ¼l½ O;;A  ;s ykxr ds rRo dgykrs gSaA  bu rhu rRoksa dk bl çdkj
ys[kk djuk fd fu£er oLrq vFkok çnÙk lsok dh dqy ykxr rFkk çfr bdkbZ ykxr Kkr gks lds] ç.kkyh dk çeq[k
dk;Z gSaA  dqN ifjogu lEcUèkh O;olk; tSls fd jsyos] cl] tgkt vkfn dh dEifu;ka oLrqvksa dk mRiknu ugha djrh
gSa cfYd lsok,a çnku djrh gSaA  vr% lsok dh ykxr Kkr djuk o mldk ys[kkadu djuk ykxr ys[ks ds vUrxZr gh
vkrk gSA

(iii)  ;g ç.kkyh dk;Z iwjk u gksus dh voLFkk esa vèkwjs dk;Z dh Hkh ykxr Kkr djkrh gSA;g ç.kkyh dk;Z iwjk u gksus dh voLFkk esa vèkwjs dk;Z dh Hkh ykxr Kkr djkrh gSA;g ç.kkyh dk;Z iwjk u gksus dh voLFkk esa vèkwjs dk;Z dh Hkh ykxr Kkr djkrh gSA;g ç.kkyh dk;Z iwjk u gksus dh voLFkk esa vèkwjs dk;Z dh Hkh ykxr Kkr djkrh gSA;g ç.kkyh dk;Z iwjk u gksus dh voLFkk esa vèkwjs dk;Z dh Hkh ykxr Kkr djkrh gSA

(iv)  ç.kkyh ds foLr`r ç;ksx esa lkaf[;dh; vkadM+ksa dk rS;kj djuk] ykxr fu;U=k.k dh i)fr;ksa dks ykxw ç.kkyh ds foLr`r ç;ksx esa lkaf[;dh; vkadM+ksa dk rS;kj djuk] ykxr fu;U=k.k dh i)fr;ksa dks ykxw ç.kkyh ds foLr`r ç;ksx esa lkaf[;dh; vkadM+ksa dk rS;kj djuk] ykxr fu;U=k.k dh i)fr;ksa dks ykxw ç.kkyh ds foLr`r ç;ksx esa lkaf[;dh; vkadM+ksa dk rS;kj djuk] ykxr fu;U=k.k dh i)fr;ksa dks ykxw ç.kkyh ds foLr`r ç;ksx esa lkaf[;dh; vkadM+ksa dk rS;kj djuk] ykxr fu;U=k.k dh i)fr;ksa dks ykxw
djuk o ykHkdkfjrk Kkr djuk lfEefyr gSAdjuk o ykHkdkfjrk Kkr djuk lfEefyr gSAdjuk o ykHkdkfjrk Kkr djuk lfEefyr gSAdjuk o ykHkdkfjrk Kkr djuk lfEefyr gSAdjuk o ykHkdkfjrk Kkr djuk lfEefyr gSA  lkaf[;dh; vkadM+s ykxr i=k] i=kd] foi=k] vkfn cukus ds gsrq rFkk
ykxr dk rqyukRed vè;;u djus ds fy, vko';d gSaA  ykxr fu;U=k.k ,oa  ykHkdkfjrk ds fuèkkZj.k ds lEcUèk esa ykxr
ys[kk ds vUrxZr igys fy[kk tk pqdk gSA vr% ;gka ykxr ys[kk rFkk ykxr ys[kkadu esa ,d:irk vk x;h gSA
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(v)  ;g ç.kkyh O;olk;&çcUèk ls lEcfUèkr lHkh oxks± dk fu;U=k.k ,oa ekxZn'kZu djrh gSA;g ç.kkyh O;olk;&çcUèk ls lEcfUèkr lHkh oxks± dk fu;U=k.k ,oa ekxZn'kZu djrh gSA;g ç.kkyh O;olk;&çcUèk ls lEcfUèkr lHkh oxks± dk fu;U=k.k ,oa ekxZn'kZu djrh gSA;g ç.kkyh O;olk;&çcUèk ls lEcfUèkr lHkh oxks± dk fu;U=k.k ,oa ekxZn'kZu djrh gSA;g ç.kkyh O;olk;&çcUèk ls lEcfUèkr lHkh oxks± dk fu;U=k.k ,oa ekxZn'kZu djrh gSA  O;olk; ds
çcUèk esa layXu lHkh mÙkjnk;h O;fä;ksa dks muds foHkkxksa dk ykHk rFkk gkfu Kkr djkdj] =kqfV;ksa dks nwj djus ds mís';
ls çcUèkdksa dks ;g ç.kkyh lgk;rk çnku djrh gSA

ykxr ys[kksa ,oa foÙkh; ys[kksa dh rqyukykxr ys[kksa ,oa foÙkh; ys[kksa dh rqyukykxr ys[kksa ,oa foÙkh; ys[kksa dh rqyukykxr ys[kksa ,oa foÙkh; ys[kksa dh rqyukykxr ys[kksa ,oa foÙkh; ys[kksa dh rqyuk
(Comparison of Cost Accounts and Financial Accounts)

,y0 MCY;w gksfdal us dgk gS %
Þlkèkkj.k O;kikfjd [kkrk vR;fèkd ewY;oku lwpukvksa dk rkyk yxk gqvk Hk.Mkj&x`g gS vkSj ykxr ç.kkyhÞlkèkkj.k O;kikfjd [kkrk vR;fèkd ewY;oku lwpukvksa dk rkyk yxk gqvk Hk.Mkj&x`g gS vkSj ykxr ç.kkyhÞlkèkkj.k O;kikfjd [kkrk vR;fèkd ewY;oku lwpukvksa dk rkyk yxk gqvk Hk.Mkj&x`g gS vkSj ykxr ç.kkyhÞlkèkkj.k O;kikfjd [kkrk vR;fèkd ewY;oku lwpukvksa dk rkyk yxk gqvk Hk.Mkj&x`g gS vkSj ykxr ç.kkyhÞlkèkkj.k O;kikfjd [kkrk vR;fèkd ewY;oku lwpukvksa dk rkyk yxk gqvk Hk.Mkj&x`g gS vkSj ykxr ç.kkyh

mldh pkch gSAßmldh pkch gSAßmldh pkch gSAßmldh pkch gSAßmldh pkch gSAß1

bl rF; dks fuEufyf[kr mnkgj.k ls le>k tk ldrk gS %
mnkgj.k %mnkgj.k %mnkgj.k %mnkgj.k %mnkgj.k %    vkj0 dEiuh fyfeVsM dh foÙkh; iqLrdksa ls fuEufyf[kr lwpuk çkIr gS %

O;kikfjd rFkk ykHk&gkfu [kkrkO;kikfjd rFkk ykHk&gkfu [kkrkO;kikfjd rFkk ykHk&gkfu [kkrkO;kikfjd rFkk ykHk&gkfu [kkrkO;kikfjd rFkk ykHk&gkfu [kkrk

Dr. ¼31 fnlEcj] 2003 dks lekIr gksus okys o"kZ ds fy,½ Cr.

fooj.k jde fooj.k jde

#0 #0

To lkexzh miHkksx esa yk;h x;h 20,000 By fcØh 75,000
” ifjJfed 16,000
” çR;{k O;; 2,000
” mRiknu O;; 12,000
”  ldy ykHk cèd 25,000

#0    75,000 #0    75,000

To dk;kZy; ,oa ç'kklu O;; 3,000 By ldy ykHk bèd 25,000
” fcØh ,oa ç'kklu O;; 7,000
” 'ks"k ykHk ¼fcØh ij 20%) 15,000

#0    25,000 #0    25,000

mi;qZä lwpuk dks ifjO;; ys[kkdkj fuEu çdkj çn£'kr djrk gSA ekuk x;k gS fd dEiuh esa ̂ v*] ̂ c* vkSj ̂ l* rhu
mRiknksa dk fuekZ.k gksrk gSA

ykxr rFkk ykHk&gkfu dk fooj.k&i=kykxr rFkk ykHk&gkfu dk fooj.k&i=kykxr rFkk ykHk&gkfu dk fooj.k&i=kykxr rFkk ykHk&gkfu dk fooj.k&i=kykxr rFkk ykHk&gkfu dk fooj.k&i=k

mRikn

en dqy v c l
#0 #0 #0 #0

çR;{k lkexzh 20,000 8,000 8,000 4,000
çR;{k Je 16,000 6,000 8,000 2,000
çR;{k O;; 2,000 1,000 1,000 —

ewy ifjO;;ewy ifjO;;ewy ifjO;;ewy ifjO;;ewy ifjO;; 38,000 15,000 17,000 6,000
mRiknu ifjO;; 12,000 4,000 7,000 1,000

 dkj[kkuk ifjO;;dkj[kkuk ifjO;;dkj[kkuk ifjO;;dkj[kkuk ifjO;;dkj[kkuk ifjO;; 50,000 19,000 24,000 7,000

1.  “The ordinary trading account is a locked store-house of most valuable information, to which a cost system is the key.”

—L.W. Howkins
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1.  Cost Accountancy means, “The application of costing and cost accounting principles, methods and techniques to the science, art
and practice of cost control and ascertainment of profitability.  It includes the presentation of information derived therefrom for the
purpose of managerial decision making.”

—Terminology of Cost and Financial Accountancy published by Institute of Cost and Management Accountants, England

mRikn

en dqy v c l
#0 #0 #0 #0

dk;kZy; ,oa ç'kklfud mifjO;; 3,000 1,000 1,500 500
dk;kZy; ifjO;;dk;kZy; ifjO;;dk;kZy; ifjO;;dk;kZy; ifjO;;dk;kZy; ifjO;; 53,000 20,000 25,500 7,500

foØ; ,oa forj.k mifjO;; 7,000 3,000 2,500 1,500
dqy ifjO;;dqy ifjO;;dqy ifjO;;dqy ifjO;;dqy ifjO;; 60,000 23,000 28,000 9,000

fcØh 75,000 38,000 23,500 13,500
ykHk@gkfuykHk@gkfuykHk@gkfuykHk@gkfuykHk@gkfu 15,000 15,000 − 4,500 4,500

fcØh ij ykHk çfr'kr 20% 39.47% — 33.33%

foÙkh; ys[kkdkj ds vuqlkj O;olk; dk ykHk 15,000 #0 gS tks fd foØ; dk 20% gS ijUrq ifjO;; ys[kkdkj ;g
lwfpr djrk gS fd ̂ v* mRikn ij 39.47% rFkk ̂ l* mRikn ij 33.33% ykHk gS tcfd ̂ c* mRikn ij gkfu ij py jgk
gSA

vr% ̂ c* mRikn ij è;ku nsus dh vko';drk gSA Kkr gksxk fd bl mRikn ij ̂ v* dh rqyuk esa Je O;; vfèkd
gSa o blh dkj.k dkj[kkuk mifjO;; Hkh vfèkd gSa tcfd ̂ v* o ̂ c* ij lkexzh cjkcj gSaA  bl ̂ c* mRikn ij ̂ v* dh
rqyuk esa dk;kZy; O;; o ç'kklfud O;; Hkh vfèkd gSa o fcØh ,oa forj.k O;; de gSaA

blls fofnr gksrk gS fd lEHkor%
(1)  ̂ c* mRikn ij vfèkd Jfedksa us dk;Z fd;k tcfd bruh vko';drk ugha Fkh] vFkok dke Vkyus dh uh;r

ls vfèkle; (Overtime) dk;Z fd;k x;k gSA
(2)  dkj[kkus esa vfèkd le; dke gksus ls dkj[kkus ds O;; c<+s gSaA
(3)  dk;kZy; o ç'kklfud O;;ksa ij Hkh çHkko iM+k gSA  ç'kklu us fu;U=k.k djus dk ç;kl fd;k gS ijUrq lQy

ugha gqvk Kkr gksrk gSA  vr% ogka ds QksjeSu ds fo#) dk;Zokgh dh tkuh pkfg,A
(4)  ml mRikn dks cspus ds fy, de ç;kl fd;s x;s Kkr gksrs gSa D;ksafd fcØh O;; vis{kkÑr de gSaA
mi;qZä foospu ls Li"V gksrk gS fd gksfdal dk mi;qZä dFku fcYdqy lgh gS D;ksafd vkj- dEiuh fyfeVsM ds

lkekU; O;kikj [kkrs ls ç'kklu dks mruh lwpukvksa dh tkudkjh ugha gks jgh gS] ftruh ykxr ys[kksa }kjk çkIr gks jgh
gSA  vr% ;g dFku 'kr&çfr'kr lR; gS fd lkekU; O;kikj [kkrs esa vusd lwpuk,a fNih gqbZ gksrh gSa ysfdu og rHkh çdV
gksrh gSa tcfd bl Hk.Mkj&x`g dks ykxr ys[kkadu dh pkch }kjk [kksyk tk,A

ykxr ys[kk'kkL=k] ykxr ys[kkadu ,oa ifjO;;kaduykxr ys[kk'kkL=k] ykxr ys[kkadu ,oa ifjO;;kaduykxr ys[kk'kkL=k] ykxr ys[kkadu ,oa ifjO;;kaduykxr ys[kk'kkL=k] ykxr ys[kkadu ,oa ifjO;;kaduykxr ys[kk'kkL=k] ykxr ys[kkadu ,oa ifjO;;kadu
(Cost Accountancy, Costing and Cost Accounting)

ykxr ys[kk'kkL=k (Cost Accountancy) ,d O;kid 'kCn gS] ftlesa ifjO;;kadu (Costing), ykxr ys[kkadu (Cost
Accounting) vkSj ykxr&fu;U=k.k (Cost Control) djus dh leLr fofèk;k¡] çfØ;k;sa rFkk rduhdsa lfEefyr gSaA  okLro
esa fo|k£Fk;ksa esa bu 'kCnksa (Terms) ds çfr Hkze dh fLFkfr jgrh gS vkSj mudks mi;qZä 'kCnksa ds lgh vFkZ dk Kku ugha
gks ikrk gSaA  bl leL;k ds fuokj.k ds fy, mi;qZä rhuksa 'kCnksa dk vFkZ uhps fn;k tk jgk gS&

(1)  ykxr ys[kk'kkL=k ykxr ys[kk'kkL=k ykxr ys[kk'kkL=k ykxr ys[kk'kkL=k ykxr ys[kk'kkL=k (Cost Accountancy)—tSlk fd iwoZ esa crk;k tk pqdk gS fd vkbZ0 lh0 ,e0 ,0 baXyS.M
}kjk çdkf'kr ykxr ,oa foÙkh; ys[kk'kkL=k dh 'kCnkoyh ds vuqlkj ykxr ys[kk&'kkL=k dk vFkZ] ÞifjO;;kadu rFkk ykxr
ys[kkadu ds fl)kUrksa] fofèk;ksa ,oa çfofèk;ksa dk ç;ksx ykxr fu;U=k.k ds foKku] dyk ,oa O;ogkj rFkk ykHkdkfjrk fuèkkZj.k
ds fy, djus ls gSA  blesa buds }kjk çkIr dh xbZ lwpuk dk çcUèkdh; fu.kZ;u gsrq çLrqrhdj.k lfEefyr gSAß1

fo"k; ços'k 15



bl ifjHkk"kk ls ;g Hkh Kkr gksrk gS fd ykxr ys[kk 'kkL=k esa ykxr vads{k.k (Cost Audit) rFkk ctV fu;U=k.k
(Budgetary Control) Hkh lfEefyr gksrs gSaA

okLro esa ykxr ys[kk'kkL=k] ykxr ys[kkadu (Cost Accounting), ifjO;;kadu (Costing), ykxr fu;U=k.k (Cost
Control) rFkk ykHkdkfjrk dk fuèkkZj.k (Ascertainment of profitability) vkfn mís';ksa dh iw£r gsrq bu lHkh dks viuh
fo"k;&oLrq (Subject matter) ds :i esa lfEefyr fd, gq, gSaA

(2) ykxr ys[kkaduykxr ys[kkaduykxr ys[kkaduykxr ys[kkaduykxr ys[kkadu (Cost Accounting)—ykxr ys[kkadu dks ykxr ds fy, ys[kk (Accounting) djus dh ,d
i)fr ds :i esa le>k tk ldrk gSA okLro esa ykxr ys[kkadu og gS ftldh lgk;rk ls oLrqvksa vFkok lsokvksa dh ykxrksa
dk Kku fd;k tk ldrk gSA ykxr ys[kkadu ykxrksa dks fuèkkZfjr djus] fo'ys"k.k djus ,oa budk fu;U=k.k djus gsrq i;kZIr
lwpuk;sa miyCèk djkrk gSA  ,slh lHkh ykxrsa tks fdlh oLrq vFkok lsok ds mRiknu gsrq mRiknu fØ;k ds çkjfEHkd fcUnq
ls vkjEHk gksdj fcØh o forj.k ds vfUre fcUnq rd gksrh gS] ykxr ys[kkadu dh fo"k; lkexzh gSA

;g dgk tk ldrk gS fd ys[kkadu (Accounting) dh ;g fof'k"V i)fr] ftlesa dyk ,oa foKku dh fo'ks"krkvksa
dk lfEeJ.k ik;k tkrk gS vkSj ftldk ç;ksx fuekZ.kh vFkok lsok;sa çnku djus okyh laLFkkvksa }kjk fu£er oLrq vFkok
lsok dh dqy ykxr ,oa çfr bdkbZ ykxr Kkr djus ds fy, fd;k tkrk gS] ykxr ys[kkadu dgykrh gSA

vkbZ0 lh0 ,e0 ,0 yUnu ds vuqlkj] Þml fcUnq ls tgk¡ ij O;; fd;k x;k gks vFkok fd;k x;k ekuk tkrk gS]
ykxr dsUæksa rFkk ykxr bdkb;ksa ls vfUre lEcUèk LFkkfir djus rd dh ykxr ds fy, ys[kk djus dh çfØ;k dks ykxr
ys[kkadu dgrs gSaA

(“The Process of Accounting for cost from the point at which expenditure is incurred or committed to the

establishment of its ultimate relationship with cost centres and cost units”.)

(3)  ifjO;;kadu ifjO;;kadu ifjO;;kadu ifjO;;kadu ifjO;;kadu (Costing)—ifjO;;kadu dk lEcUèk çR;{k :i ls fdlh oLrq dh vFkok lsok dh ykxr Kkr djus
ls gSA oLrq ,oa lsok dh ykxr dks Kkr djus ds fy, fd;s x;s leLr O;;ksa dk laxzg.k] oxhZdj.k rFkk mRikfnr oLrqvksa
vFkok lsokvksa ij forj.k gh ifjO;;kadu dh fo"k; oLrq (Subject matter) gSA

vkbZ0 lh0 ,e0 ,0 yUnu vkbZ0 lh0 ,e0 ,0 yUnu vkbZ0 lh0 ,e0 ,0 yUnu vkbZ0 lh0 ,e0 ,0 yUnu vkbZ0 lh0 ,e0 ,0 yUnu ds vuqlkj] Þykxr Kkr djus dh rduhdsa o çfØ;k;sa ifjO;;kadu dgykrh gSaAßÞykxr Kkr djus dh rduhdsa o çfØ;k;sa ifjO;;kadu dgykrh gSaAßÞykxr Kkr djus dh rduhdsa o çfØ;k;sa ifjO;;kadu dgykrh gSaAßÞykxr Kkr djus dh rduhdsa o çfØ;k;sa ifjO;;kadu dgykrh gSaAßÞykxr Kkr djus dh rduhdsa o çfØ;k;sa ifjO;;kadu dgykrh gSaAß
(“The techniques and processes of ascertaining costs are known as costing.”)

tSlk fd mi;Zqä ifjHkk"kk ls Li"V gS fd ykxr ifjO;;kadu vFkok ykxr fuèkkZj.k ;k ykxr vadu fdlh Hkh oLrq
vFkok çnku dh tkus okyh lsok dh ykxr Kkr djus dh çfofèk ,oa çfØ;k gSA  okLro esa ykxr dks Kkr djus ds fu;e
vFkok fl)kUr ifjO;;kadu esa vUr£ufgr gSaA  fdl rduhd vFkok fofèk dk ç;ksx oLrq dh vFkok mRikfnr lsok dh ykxr
Kkr djus ds fy, fd;k tk;s] ;g O;olk; vFkok m|ksx dh çÑfr] vkdkj] mRiknu&fofèk] mRikfnr oLrqvksa ds çdkj]
O;kolkf;d vFkok vkS|ksfxd laxBu ds Lo:i ij fuHkZj djrk gSA

ykxr ys[kkadu ds mís'; ykxr ys[kkadu ds mís'; ykxr ys[kkadu ds mís'; ykxr ys[kkadu ds mís'; ykxr ys[kkadu ds mís';  (Objects of Cost Accounting)

ykxr ys[kkadu ds çeq[k mís';ksa dks fuEu çdkj çLrqr fd;k tk ldrk gSµ

(1) ykxr fuèkkZj.k ykxr fuèkkZj.k ykxr fuèkkZj.k ykxr fuèkkZj.k ykxr fuèkkZj.k (Cost Determination)—ykxr ys[kkadu ds ekè;e ls gh ykxrksa dk fuèkkZj.k lEHko gS] vr%
fdlh Hkh mRikfnr oLrq vFkok çnku dh tkus okyh lsok dh ykxr dk fuèkkZj.k djuk ykxr ys[kkadu dk egRoiwZ.k mís';
ekuk tkrk gSA  ykxr ys[kkadu ds vUrxZr fofHkUu çdkj dh ykxr fofèk;ksa ,oa çfØ;kvksa dk ç;ksx djrs gq, fdlh Hkh
oLrq vFkok lsok dh ykxr dk ,oa fofHkUu pj.kksa esa vkus okyh ykxr dk fo'ys"k.kkRed :i çLrqr fd;k tkrk gSA  rkfd
oLrq dh ykxr dk mfpr o leh{kkRed fuèkkZj.k fd;k tk ldsA

(2)  foØ; ewY; fuèkkZfjr djuk foØ; ewY; fuèkkZfjr djuk foØ; ewY; fuèkkZfjr djuk foØ; ewY; fuèkkZfjr djuk foØ; ewY; fuèkkZfjr djuk (Determining Selling Price)—mRikfnr oLrq ,oa lsok dk foØ; ewY; fuèkkZfjr
djuk Hkh ykxr ys[kkadu dk ,d egRoiw.kZ mís'; gksrk gSA dksbZ Hkh mRiknd vius mRikn dk mfpr foØ; ewY; ml
le; rd fuèkkZfjr ugha dj ldrk gS] tc rd fd mls mRikn dh ykxr dk lgh Kku u gksA  D;ksafd ykxr ls bfPNr
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ykHk] tks fd cktkj dh n'kk,¡] forj.k {ks=k] çfr;ksfxrk dh fLFkfr] xzkgdksa dh :fp] cnyrh gqbZ vk£Fkd leL;k,¡] mRiknu
{kerk] LFkkukiUu mRikn (Substitute Produt) vkfn ij fuHkZj djrk gS] dh jkf'k dks tksM+dj gh foØ; ewY; fuèkkZfjr fd;k
tk ldrk gSA  tgk¡ rd mRikn dh ykxr dh tkudkjh dk ç'u gS] rks ;g tkudkjh ykxr ys[kkadu }kjk vklkuh ls
miyCèk gks tkrh gSA

(3)  ykxr dks fu;fU=kr djuk ykxr dks fu;fU=kr djuk ykxr dks fu;fU=kr djuk ykxr dks fu;fU=kr djuk ykxr dks fu;fU=kr djuk (To Control the Cost)—fdlh Hkh m|ksx dh lQyrk mldh ykHk dekus dh {kerk
ij fuHkZj djrh gS vkSj ykHkktZu {kerk esa ml le; rd o`f) ugha dh tk ldrh gS] tc rd fd mRikfnr oLrqvksa dh
ykxrksa dks fu;fU=kr u fd;k tk;sA  tgk¡ ykxr dk fuèkkZj.k djuk ykxr ys[kkadu dk ,d çeq[k mís'; gS ogha ykxrksa
dks fu;fU=kr djuk Hkh bldk ,d egÙoiw.kZ mís'; ekuk tkrk gSA  ykxr esa deh (Reduction in Cost) rFkk ykxr fu;U=k.k
(Cost Control) nksuksa vyx&vyx ckrsa gSa] D;ksafd ykxr esa deh djuk vfèkdrj vkUrfjd o cká ?kVdksa ij fuHkZj djrk
gS] tcfd ykxrksa dk fu;U=k.k iwjh rjg vkUrfjd ekeyk gSA tSlsµ;fn Je dh nj esa o`f) gks tkrh gS rks ykxr iwoZ dh
rqyuk esa vfèkd vk;sxh ,oa Je dh nj esa deh djuk m|ksxifr dh igq¡p ls ckgj gS] tcfd Je esa gksus okys viO;;
vkfn dks jksddj ykxrksa dk fu;U=k.k fd;k tk ldrk gSA  ykxr ys[kkadu esa ykxrksa dks fu;fU=kr djus dh fofèk;ksa ,oa
lkèkuksa ds :i esa ctVjh fu;U=k.k (Budgetary Control) rFkk çeki ykxr fofèk (Standard Costing) dk ç;ksx fd;k tkrk
gS ,oa ,sls lHkh detksj fcUnqvksa ij fu;U=k.k fd;k tkrk gS ftlls lkexzh] Je ,oa O;;ksa esa gksus okys viO;; dks jksdk
tk lds ,oa QyLo:i ykxr ij fu;U=k.k fd;k tk ldsA

(4)  fu.kZ;u gsrq vkèkkj çnku djukfu.kZ;u gsrq vkèkkj çnku djukfu.kZ;u gsrq vkèkkj çnku djukfu.kZ;u gsrq vkèkkj çnku djukfu.kZ;u gsrq vkèkkj çnku djuk (To Provide Basis for Decision Making)—fdlh Hkh m|ksx çcUèk rU=k
dks le;&le; ij vusdksa leL;kvksa dk lkeuk djuk iM+rk gS ,oa miyCèk lalkèkuksa] O;kolkf;d y{; ,oa mís'; vkfn
dks n`f"Vxr j[krs gq, O;kikj dks pkyw j[kus vFkok cUn djus] U;wure foØ; ewY; ¼eUnh o rsth dky esa½] ykxr&ykHk
fo'ys"k.k] lhekUr ykxr] le&foPNsn fcUnq] lqj{kk lhek] vkfn ds lEcUèk esa 'kh?kz fu.kZ; djus iM+rs gSaA  ykxr ys[kkadu
dk mís'; çcUèk rU=k dks mi;qZä leL;kvksa ds fuokj.kkFkZ le;&le; ij i;kZIr ,oa okafNr lqfoèkk;sa miyCèk djkuk gSA

(5)  ykHkdkfjrk dk fuèkkZj.k ykHkdkfjrk dk fuèkkZj.k ykHkdkfjrk dk fuèkkZj.k ykHkdkfjrk dk fuèkkZj.k ykHkdkfjrk dk fuèkkZj.k (To Determine Profitability)—orZeku esa lapkfyr ,oa Hkfo"; esa lapkfyr dh tkus
okyh O;kolkf;d fØ;kvksa dh ykHkdkfjrk dk Kku çkIr djuk çR;sd m|ksx ,oa O;olk; dh çeq[k vko';drk gksrh
gSA  bl mís'; dh iw£r gsrq ykxr ys[kkadu }kjk ykxr rF;ksa dk fo'ys"kkRed ,oa leh{kkRed çLrqrhdj.k lEHko cuk;k
tkrk gS] ftlds QyLo:i fdlh Hkh ;kstuk] mRikn dh ykHkktZu {kerk dk Kku çkIr fd;k tk ldrk gSA

(6)  oSèkkfud nkf;Ro dh iw£r oSèkkfud nkf;Ro dh iw£r oSèkkfud nkf;Ro dh iw£r oSèkkfud nkf;Ro dh iw£r oSèkkfud nkf;Ro dh iw£r (To Comply with Statutory Provisions)—dEiuh vfèkfu;e] 1956 dh èkkjk 209
(i) (d) ds vuqlkj dsUæ ljdkj }kjk vusd m|ksaxks o dEifu;ksa ds fy, ykxr ys[ks j[kuk vfuok;Z fd;k tk pqdk gSA
bu m|ksxksa }kjk èkkjk 209 (i) (d) dk ikyu djus gsrq ykxr ys[kkadu dk ç;ksx ykxr fuèkkZj.k ds fy, fd;k tk jgk gSA
vr% ;g dgk tk ldrk gS fd ykxr ys[kkadu dk ,d mís'; oSèkkfud nkf;Ro dh iw£r djuk Hkh gSA

ykxr ys[kkadu dk egÙoykxr ys[kkadu dk egÙoykxr ys[kkadu dk egÙoykxr ys[kkadu dk egÙoykxr ys[kkadu dk egÙo
(Significance of Cost Accounting)

foÙkh; ys[kkadu esa ikbZ tkus okyh dfe;ksa vFkok nks"k rFkk baXyS.M o ;wjksi dh vkS|ksfxd ØkfUr ds QyLo:i cM+s
iSekus ij mRiknu] Je&foHkktu] fof'k"Vhdj.k] oSKkfud çcUèk vkfn dh vko';drk;sa gh çeq[k :i ls ykxr ys[kkadu
ds mn; ds fy, mÙkjnk;h gSaA

vkèkqfud O;kolkf;d ;qx dM+h çfrLièkkZ dk ;qx gS] fdlh Hkh m|ksx dk cktkj esa cus jguk bl ckr ij fuHkZj djrk
gS fd m|ksx ds mRiknu dh xq.koÙkk o ewY; rqyukRed :i esa dSls gSaA  ;fn dksbZ m|ksx bu nksauksa gh {ks=kksa esa ckth ekj
ysrk gS rks fuf'pr :i ls mldk vfLrRo o Hkfo"; nksuksa gh lqjf{kr jgrs gSA  fdlh Hkh m|ksx dk çcUèk rU=k mldh
lQyrk vFkok vlQyrk dk çeq[k dkj.k gksrk gSA ;fn çcUèk rU=k vkèkqfud vko';drkvksa ds vuq:i lHkh rduhdh]
oSKkfud] O;kolkf;d] vkS|ksfxd tkudkfj;ksa o lwpukvksa ls le`) gks rks dksbZ Hkh ,slk dkj.k ugha gS fd m|ksx dks
vlQyrk dk eq¡g ns[kuk iM+s] cfYd ,sls m|ksx dh mUufr fnu&nwuh jkr&pkSxquh (Heaps and Bounds) gksuk vo';EHkkoh
gSA

ykxr ys[kkadu] ys[kkadu dh ,slh fof'k"V fofèk gS] tks fd çcUèk rU=k dks ,slh lHkh lwpuk,¡ miyCèk djkrh gS]
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ftudh iw£r ys[kkadu }kjk lEHko ugha gks ikrh gS] vr% ;gh dkj.k gS fd çcUèk o ykxr ys[kkadu esa pksyh&nkeu dk lEcUèk
ekuk tkrk gSA  okLro esa ykxr ys[kkadu fdlh Hkh çcUèk dks ykHkdkfjrk ds fuèkkZj.k] ykHk esa o`f)] oSKkfud  çcUèk ds
ç;ksx] O;kolkf;d uhfr fuèkkZj.k o fu.kZ;u ds vusdksa lkèku miyCèk djkrk gS ,oa lnSo ,d iFk çn'kZd vFkok çdk'k
LrEHk dk dk;Z djrk gSA

fdlh Hkh m|ksx vFkok O;olk; dk ,d ek=k mís'; ykHk dekuk gh ugha gS] cfYd mPp xq.koÙkk o de ewY; okyh
oLrq,sa ,oa lsok;sa miyCèk djkds lekt ,oa jk"Vª dh lsok djuk Hkh gSA  bu mís';ksa dh iw£r ds fy, ykxr ys[kkadu cgqr
gh egÙowi.kZ ys[kkadu foèkk ds :i esa gekjs le{k mifLFkr gqvk gSA

ykxr ys[kkadu ds ykHkykxr ys[kkadu ds ykHkykxr ys[kkadu ds ykHkykxr ys[kkadu ds ykHkykxr ys[kkadu ds ykHk
(Advantages of Cost Accounting)

ykxr ys[kkadu ds egÙo dks ns[krs gq, blls çkIr ykHkksa dk vè;;u fuEufyf[kr 'kh"kZdksa ds vUrxZr fd;k tk ldrk
g S &

(1)  çcUèkd rFkk mRiknd dks ykHk çcUèkd rFkk mRiknd dks ykHk çcUèkd rFkk mRiknd dks ykHk çcUèkd rFkk mRiknd dks ykHk çcUèkd rFkk mRiknd dks ykHk (Advantages to Management and Manufacturer)—fdlh Hkh m|ksx
dh fu;kstu] fu;eu] fu;U=k.k rFkk laxBu lEcUèkh leL;kvksa dk fuokj.k djuk ml m|ksx ds çcUèk dh ftEesnkjh
gksrh gSA  bu leL;kvksa dks rHkh lqy>k;k tk ldrk gS] tc buds lEcUèk esa i;kZIr o fo'ys"kkRed lwpuk;sa miyCèk
gksaA  okLro esa ykxr] ys[kkadu çcUèk oxZ dh bl lEcUèk esa fuEu çdkj ls lwpuk;sa miyCèk djkds lgk;rk djrk
g S &

(i)  mRiknu dh dqy ykxr] çfr bdkbZ ykxr ,oa fofHkUu pj.kksa ij vkus okyh ykxr dk KkuA

(ii)  lkexzh] Je] O;; vkfn dk dq'kyre ,oa vuqdwyre ç;ksx dh lEHkkoukvksa ,oa fLFkfr;ksa dk Li"Vhdj.kA

(iii)  foØ; ewY; vFkok fufonk ewY; dk fuèkkZj.kA

(iv) ykHk&gkfu dk rqyukRed fooj.k çLrqr djukA

(v) vykHkçn o ykHkçn dk;ks± dk oxhZdj.k ,oa Li"V tkudkjh dk çLrqrhdj.kA

(vi) uhfr fuèkkZj.k o fu.kZ;u gsrq vko';d lwpuk;sa miyCèk djkukA

ykxr&ys[kk i)fr dh vkykspuk;sa vkSj mudk lekèkkuykxr&ys[kk i)fr dh vkykspuk;sa vkSj mudk lekèkkuykxr&ys[kk i)fr dh vkykspuk;sa vkSj mudk lekèkkuykxr&ys[kk i)fr dh vkykspuk;sa vkSj mudk lekèkkuykxr&ys[kk i)fr dh vkykspuk;sa vkSj mudk lekèkku
(Criticism of Cost Accounting System and their Removal)

(1)  ;g i)fr cgqr [kphZyh gS rFkk bl ij fd;k x;k O;; vuqRiknd gksrk gSµ;g i)fr cgqr [kphZyh gS rFkk bl ij fd;k x;k O;; vuqRiknd gksrk gSµ;g i)fr cgqr [kphZyh gS rFkk bl ij fd;k x;k O;; vuqRiknd gksrk gSµ;g i)fr cgqr [kphZyh gS rFkk bl ij fd;k x;k O;; vuqRiknd gksrk gSµ;g i)fr cgqr [kphZyh gS rFkk bl ij fd;k x;k O;; vuqRiknd gksrk gSµykxr&ys[ks dk mís'; fu%lUnsg
dqN vfrfjDr O;; djuk gksrk gS] ftlls fu£er oLrq dh ykxr c<+ tkrh gS vr% dqN fo}ku ykxr ys[ks ij fd;k x;k
O;; vuko';d crkrs gSA  bl vk{ksi dk lekèkku ;g gS fd ;g i)fr NksVs O;olk; ;k fuekZ.kh laLFkk }kjk ugha viukbZ
tkrh gSA  ;g i)fr cM+s mRikndksa }kjk viukbZ tkrh gS] tgk¡ blds }kjk feyus okyk ykHk bl ij fd;s x;s O;; ls
dgha vfèkd gksrk gSA

(2)  ykxr&ys[kk fofèk ls ys[kk dk;Z esa o`f) gksrh gSµykxr&ys[kk fofèk ls ys[kk dk;Z esa o`f) gksrh gSµykxr&ys[kk fofèk ls ys[kk dk;Z esa o`f) gksrh gSµykxr&ys[kk fofèk ls ys[kk dk;Z esa o`f) gksrh gSµykxr&ys[kk fofèk ls ys[kk dk;Z esa o`f) gksrh gSµykxr ys[kk i)fr ds fy;s ,d vyx foHkkx LFkkfir fd;k
tkrk gS] vr% çcUèkdksa ds dk;Z esa o`f) vo'; gksrh gSA  ysfdu ,d cM+s O;olk; esa tgk¡ vusd foHkkx gksrs gSa] ,d ykxr
ys[kk foHkkx Hkh gksrk gSA bl foHkkx }kjk O;kolkf;d dq'kyrk esa o`f) gksrh gS rFkk ykHkktZu 'kfDr c<+rh gS] vr%
çcUèkdksa dks ;fn dqN vlqfoèkk Hkh gks rks ;g blds ykHkksa dks ns[krs gq, ux.; gSA

(3)  ykxr ys[ks vuko';d gS] blds vHkko esa Hkh m|ksxksa dk fodkl gksrk vk jgk gSµykxr ys[ks vuko';d gS] blds vHkko esa Hkh m|ksxksa dk fodkl gksrk vk jgk gSµykxr ys[ks vuko';d gS] blds vHkko esa Hkh m|ksxksa dk fodkl gksrk vk jgk gSµykxr ys[ks vuko';d gS] blds vHkko esa Hkh m|ksxksa dk fodkl gksrk vk jgk gSµykxr ys[ks vuko';d gS] blds vHkko esa Hkh m|ksxksa dk fodkl gksrk vk jgk gSµ;g vkykspuk LFkSfrd
o #f<+oknh n`f"Vdks.k ds O;fä çLrqr djrs gSa tks çxfr'khy lekt dh dYiuk ugha dj ikrsA  ;g ;qx oSKkfud o ;kaf=kd
çxfr o vuqlaèkkuksa dk ;qx gS] vr% ijEijkxr jhfr;ksa dks NksM+uk gksxkA
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(4)  ykxr&ys[kk i)fr vusd m|ksxksa ls vlQy gks pqdh gSµykxr&ys[kk i)fr vusd m|ksxksa ls vlQy gks pqdh gSµykxr&ys[kk i)fr vusd m|ksxksa ls vlQy gks pqdh gSµykxr&ys[kk i)fr vusd m|ksxksa ls vlQy gks pqdh gSµykxr&ys[kk i)fr vusd m|ksxksa ls vlQy gks pqdh gSµ;fn ykxr&ys[kk i)fr vlQy gks pqdh gS rks
bldk vFkZ ;g ugha fd ;g i)fr csdkj gSA  csbZeku] Hkz"V o vdq'ky deZpkjh dHkh bl i)fr dks lQy ugha ns[k ldrsA
vr% bl i)fr dks ykxw djus esa ;ksX;] dq'ky o vuqHkoh çcUèkdksa o deZpkfj;ksa dk gksuk vko';d gSA

(5)  ykxr&ys[kk ç.kkyh uhjl gSµykxr&ys[kk ç.kkyh uhjl gSµykxr&ys[kk ç.kkyh uhjl gSµykxr&ys[kk ç.kkyh uhjl gSµykxr&ys[kk ç.kkyh uhjl gSµdqN yksxksa dk fopkj gS fd ykxr&ys[kk dqN çi=kksa] fooj.kksa ,oa fu;eksa dk cUèku
ek=k gS rFkk bl i)fr dks viukus ls LorU=krk lekIr gks tkrh gS vkSj deZpkjh oxZ ij vfèkd cks> iM+rk gSA  çi=k]
fu;ekofy;k¡ ,oa fooj.k ykxr&ys[kksa ds vko';d vax gSa] ysfdu os lkjghu rFkk vukd"kZd ugha gSaA  ykxr ys[kk
LorU=kkiwoZd dk;Z djus esa dksbZ ckèkk mifLFkr ugha djrk gS] gk¡] detksjh o gjke[kksjh dks jksd dj vuq'kkluc)rk o
dÙkZO;ijk;.krk fl[kkrk gSA

(6)  ykxr&ys[kksa ds ifj.kke 'kq) ugha gksrsµykxr&ys[kksa ds ifj.kke 'kq) ugha gksrsµykxr&ys[kksa ds ifj.kke 'kq) ugha gksrsµykxr&ys[kksa ds ifj.kke 'kq) ugha gksrsµykxr&ys[kksa ds ifj.kke 'kq) ugha gksrsµdqN vkykspdksa dk er gS fd ykxr ys[kksa esa lead vuqekfur gksrs gSa]
vr% muds ifj.kke fo'oluh; ugha gksrsA  ysfdu ;g vuqeku xyr gS] ykxr&ys[kksa esa 'kq)rk o ;FkkZFkrk dk lcls vfèkd
è;ku j[kk tkrk gS] tks ykxrsa ;k O;; vuqekfur fd;s tkrs gSa] mudk oSKkfud vkèkkj gksrk gSA  ykxr ys[ks ds ifj.kke
^dq'kyrk ds lkekU; Lrj* (Normal Standard of Efficiency) ij vkèkkfjr gksrs gSaA  vlkekU;&{k; ;k vlkekU; dq'kyrk
(Abnormal Wastage or Abnormal Efficiency) dks blesa LFkku ugha fn;k tkrkA

ykxr o foÙkh; ys[kksa esa lekurk;saykxr o foÙkh; ys[kksa esa lekurk;saykxr o foÙkh; ys[kksa esa lekurk;saykxr o foÙkh; ys[kksa esa lekurk;saykxr o foÙkh; ys[kksa esa lekurk;sa
(Similarities in Cost and Financial Accounts)

ykxr o foÙkh; ys[kksa esa fuEufyf[kr lekurk;sa ikbZ tkrh gSaµ

(1) nksuksa gh çdkj ds ys[kksa dk mís'; O;olk; dk ykHk&gkfu Kkr djuk gksrk gSA
(2) nksuksa gh çdkj ds ys[kksa esa nksgjk&ys[kk ç.kkyh dk ikyu fd;k tkrk gS] vr% ;g dgk tk ldrk gS fd nksgjk

ys[kk ç.kkyh nksuksa gh ys[kksa dk vkèkkj gSaA
(3) nksuksa gh ys[kksa dks j[kus ds fy, ftu i=kksa (Documents) dh vko';drk iM+rh gS] og leku gksrs gSaA vFkkZr~

ftu chtd o çi=kksa ds vkèkkj ij foÙkh; ys[ks j[ks tkrs gSa] mUgha chtd o çi=kksa ds vkèkkj ij gh ykxr ys[ks
j[ks tkrs gSaA

(4) nksuksa gh çdkj ds ys[ks fofHkUu vofèk ds O;;ksa o ykHk&gkfu dk rqyukRed vè;;u lEHko cuk nsrs gSa] ftlls
fopj.kksa dks jksdus ds ç;kl fd;s tk ldsaA

(5) ykxr ys[ks foÙkh; ys[kksa ds iwjd (Complementary) gksrs gSaA
(6) nksuksa ys[kksa Hkkoh fu;kstu o uhfr&fuèkkZj.k gsrq i;kZIr lwpuk;sa çnku djrs gSaA
(7) nksuksa gh çdkj ds ys[kksa esa çR;{k o vçR;{k lkexzh] Je o O;;ksa dk ys[kk j[kk tkrk gSA

ykxr ys[kksa o foÙkh; ys[kksa esa vUrjykxr ys[kksa o foÙkh; ys[kksa esa vUrjykxr ys[kksa o foÙkh; ys[kksa esa vUrjykxr ys[kksa o foÙkh; ys[kksa esa vUrjykxr ys[kksa o foÙkh; ys[kksa esa vUrj
(Difference between Cost and Financial Accounts)

ykxr ys[kksa o foÙkh; ys[kksa esa i;kZIr lekurk;sa gksus ds ckn Hkh fuEufyf[kr vUrj ik;s tkrs gSaµ

ykxr ys[kkadu foÙkh; ys[kkadu
(Cost Accounting) (Financial Accounting)

1. ykxr ys[kkadu dk çeq[k mís'; mRikn dh vFkok
çnÙk lsok dh dqy ykxr ,oa çfr bdkbZ ykxr Kkr
djuk rFkk mn; gksus okys ykHk&gkfu dks Li"V
djuk gksrk gSA

2. ykxr ys[kkadu vfLrRo dh n`f"V ls LorU=k ugha dgk
tk ldrk gS D;ksafd blesa ç;ksx dh tkus okyh çeq[k
lwpukvksa dk eq[; L=kksr foÙkh; ys[kkadu gh gksrk gSA

foÙkh; ys[kkadu çeq[k :i ls foÙkh; o"kZ ds vUr esa
O;olk; dk ykHk&gkfu ,oa vk£Fkd fLFkfr ds çLrqrhdj.k
ds mís'; dks ysdj pyrk gSA

foÙkh; ys[kkadu LorU=k vfLrRo dk Lokeh gksrk gS]
D;ksafd ;g lwpukvksa o egRoiw.kZ rF;ksa ds fy, ykxr
ys[kkadu ij fuHkZj ugha djrk gSA Contd.
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ykxr ys[kkadu foÙkh; ys[kkadu
(Cost Accounting) (Financial Accounting)

3. ykxr ys[kkadu dEiuh vfèkfu;e dh èkkjk 209(i)(d)
ds vUrxZr o£.kr fuekZ.kh bdkb;ksa }kjk j[kk tkuk
vfuok;Z gSa] vr% ,slh dEifu;ksa }kjk oSèkkfud
micUèkksa dk ikyu djus gsrq ;s vfuok;Z gSaA

4. ykxr ys[kkadu foÙkh; ys[kkadu ds iwjd dk dk;Z
djrk gS] vFkkZr~ ;g ys[kkadu foÙkh; ys[kkadu ds
lgk;d ys[ks gksrs gSaA

5. dEiuh vfèkfu;e 1956 dh èkkjk 233(B) ds vuqlkj
mRiknu] fuekZ.k o [kuu fØ;kvksa esa yxh gqbZ dEiuh
ds fy;s ykxr ys[kksa dk vads{k.k djkuk vfuok;Z gSA

6. ykxr ys[kksa esa LVkWd dk ewY;kadu lnSo gh ykxr
ewY; ij fd;k tkrk gS] LVkWd ds cktkj ewY; ij
è;ku ugha fn;k tkrk gSA

7. ykxr ys[kksa esa lkexzh ds Ø; ,oa buds fuxZeu ij
fo'ks"k fu;U=k.k j[kk tkrk gSA

8. budh vofèk fuf'pr ugha gksrh gS] budk fuekZ.k
ekfld] ikf{kd] =kSekfld vkèkkj ij fd;k tk   ldrk
gSA

9. bu ys[kksa dk fuekZ.k o çLrqrhdj.k LoSfPNd :i ls
çcUèk dh vko';drk ds vuqlkj fd;k tkrk gSA
çLrqrhdj.k ,oa fuekZ.k ds fy, dksbZ oSèkkfud vfuok;Zrk
ugha gksrh gSA

10. ykxr ys[kksa dk fuekZ.k dsoy oLrqvksa ds fuekZ.k o
mRiknu esa yxh gqbZ vkS|ksfxd bdkb;ksa vFkok lsok;sa
çnku djus okyh laLFkkvksa }kjk fd;k tkrk gSA

11. ykxr ys[kksa esa Je lEcUèkh ykxr dk foLr`r C;kSjk
j[kk tkrk gS] rkfd Jfedksa dh dk;Zdq'kyrk] muds
}kjk O;FkZ fd;k x;k le; rFkk vfèkd le; fd;s
x;s dk;Z dh lwpuk;sa çkIr dh tk ldsaA

12. ykxr ys[kksa esa lkexzh ds lEcUèk esa Hkh foLr`r C;kSjk
j[kk tkrk gS ftlls lkexzh dk lkekU; o vlkekU;
{k;] pksjh] VwV&QwV o viO;; dh egÙoiw.kZ lwpuk,¡
çkIr gks tkrh gSA

13. ykxr ys[kksa esa ykxrksa ds dbZ çdkj ds oxhZdj.k
djds ¼tSls&çR;{k ,oa vçR;{k ykxr (Direct and
indirect cost), LFkk;h ,oa ifjorZu'khy ykxrsa]
fu;U=k.kh; ,oa vfu;U=k.kh; ykxrsa½ j[kk tkrk gSA

lkekU;r% foÙkh; ys[kkadu djkèkku dh n`f"V ls vfuok;Z
gS] ;gh dkj.k gS fd budk fuekZ.k vk;dj vfèkfu;e
1961 o dEiuh vfèkfu;e 1956 ds vuq:i fd;k
tkrk gSA

foÙkh; ys[kkadu fdlh Hkh O;kolkf;d miØe ds
eq[; ys[ks gksrs gSaA

lHkh çdkj dh dEifu;ksa }kjk j[ks tkus okys foÙkh;
ys[kksa dk vads{k.k djkuk dEiuh vfèkfu;e 1956 }kjk
vfuok;Z dj fn;k x;k gSA

foÙkh; ys[kksa esa LVkWd dk ewY;kadu ykxr ewY; (Cost
Price) vkSj cktkj ewY; (Market Price), tks Hkh
nksuksa esa de gks (which ever is less) ij fd;k tkrk
gSA

foÙkh; ys[kksa esa fu;U=k.k eq[; :i ls jksdM+ (Cash)
ij dsfUær gksrk gSA

foÙkh; ys[ks lkekU;r% ok£"kd vkèkkj ij rS;kj fd;s
tkrs gSA

foÙkh; ys[ks lnSo vk;dj vfèkfu;e o dEiuh
vfèkfu;e ds çkoèkkuksa dk ikyu djrs gq, rS;kj fd;s
tkrs gSA

;s ys[ks lHkh çdkj dh O;kolkf;d bdkb;ksa  }kjk
rS;kj fd;s tkrs gSA

foÙkh; ys[kksa Jfedksa dks fn;s x;s dqy ifjJfed dh
tkudkjh rks vo'; nsrs gSa] ijUrq mudk fo'ys"k.kkRed
:i çLrqr ugha djrs gS

foÙkh; ys[kksa esa lkexzh ij fd;k x;k dqy O;; rks
fy[kk tkrk gS] ijUrq ys[kksa dks bl çdkj ugha j[kk
tkrk gS] ftlls fd lkexzh ds {k;] viO;; pksjh vkfn
dh tkudkjh çkIr gks ldsaA
foÙkh; ys[kksa esa ykxrksa dk ,slk dksbZ oxhZdj.k ugha
fd;k tkrk gSaA

Contd.
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ykxr ys[kkadu foÙkh; ys[kkadu
(Cost Accounting) (Financial Accounting)

14. ykxr ys[kksa o foÙkh; ys[kksa ds ifj.kkeksa esa] tSls
ykHk&gkfu dh jkf'k vkfn] cgqèkk vUrj gksus ds
dkj.k budk feyku fd;k tkrk gSA

15. ykxr ys[kksa esa Vs.Mj vFkok fufonk ewY; dh x.kuk
Hkkoh ifjorZuksa dks n`f"Vxr j[krs gq, vklkuh ls dh
tk ldrh gSA

16. bu ys[kksa }kjk fofHkUu foHkkxksa o muesa dk;Zjr~
deZpkfj;ksa dh dk;Zdq'kyrk o {kerk dk Kku gks
tkrk gSA

17. ykxr ys[kkadu ç.kkyh dk mi;ksx çk;% cM+h dEifu;ksa
}kjk fd;k tkrk gS vFkok mu dEifu;ksa }kjk ftudks
bu ys[kksa dk ç;ksx djuk dEiuh vfèkfu;e dh èkkjk
209(i)(d) ds vuqlkj djuk vko';d gSA

18. ykxr ys[kksa }kjk çdV fd;k x;k ykHk fdlh fof'k"V
mRiknu ls lEcfUèkr gksrk gSA

fu"d"kZµfu"d"kZµfu"d"kZµfu"d"kZµfu"d"kZµmi;qZä foospu ds vkèkkj ij ;g fu"d"kZ fudkyk tk ldrk gS fd ykxr ys[kkadu rFkk foÙkh; ys[kkadu
O;olk; esa viuk;h tkus okyh nks iwjd ç.kkfy;k¡ gSaA  ,d ls oLrq ds mRiknu dh i`Fkd&i`Fkd ykxrksa dk Kku çkIr
gksrk gS rks nwljh ls O;olk; dh okLrfod vk£Fkd fLFkfr dk Kku çkIr gksrk gSA  bl lEcUèk esa ,y0 vkj0 fMDlh ,y0 vkj0 fMDlh ,y0 vkj0 fMDlh ,y0 vkj0 fMDlh ,y0 vkj0 fMDlh dk
er gS Þykxr ys[ks ,sls ys[ks gSa] tks foÙkh; ys[kksa ds iwjd vFkok lgk;d gSa] vkSj ftUgsa dk;Z rFkk mÙkjnkf;Ro vFkok mlds
fdlh fo'k"k oxZ dh foLr`r ykxr ds lEcUèk esa vfrfjä lwpuk nsus ds mís'; ls ladfyr fd;k tkrk gSA

vkn'kZ ykxr ys[kkadu dh fo'ks"krk,¡vkn'kZ ykxr ys[kkadu dh fo'ks"krk,¡vkn'kZ ykxr ys[kkadu dh fo'ks"krk,¡vkn'kZ ykxr ys[kkadu dh fo'ks"krk,¡vkn'kZ ykxr ys[kkadu dh fo'ks"krk,¡
(Characteristics of Ideal System of cost Accounting)

vkn'kZ ykxr ys[kkadu esa os fo'ks"krk,a vFkok xq.k gksus pkfg, tks fd blds mís;ksa dks Hkyh&Hkkafr iwjk dj ldsa rFkk
blds ykHkksa dks çkIr gks ldsa  bu fo'k"krkvksa dk vè;;u fuEufyf[kr 'kh"kZdksa esa fd;k tk ldrk gSa %

(1)  ljyrkµljyrkµljyrkµljyrkµljyrkµykxr ys[kkadu ç.kkyh ,slh gksuh pkfg, tks ljy gks vkSj vklkuh ls le> esa vk ldsA  vr% bl
ç.kkyh ds vUrxZr fd;s x;s O;;ksa dk oxhZdj.k vkSj fo'ys"k.k ,slk gksuk pkfg, fd ykxr ewY; vklkuh ls le> esa vk
ldsA

(2)  yphykiuµ yphykiuµ yphykiuµ yphykiuµ yphykiuµ;gka yphysiu dk vFkZ ;g gS fd ;g ç.kkyh ,slh gksuh pkfg, tks O;olk; dh vko';drkuqlkj
c<+k;h o ?kVk;h tk ldsA  ;fn O;olk; NksVk gS rks bls NksVs :i esa viuk;k tk lds vkSj tSls&tSls O;olk; çxfr
djds cM+k gksrk tk, oSls&oSls bl ç.kkyh dk :i Hkh cM+k fd;k tk ldsA

(3)  ferO;f;rkµferO;f;rkµferO;f;rkµferO;f;rkµferO;f;rkµ;g ç.kkyh de [kphZyh gksuh pkfg,A  blds pykus esa u rks viO;; gh gksuk pkfg, vkSj u  datwlh
ghA  tks O;; fd;k tk;] og O;olk; ds LoHkko rFkk mRiknu ds ykxr O;; dks ns[krs gq, mfpr gh gksuk pkfg,A
ferO;f;rk dk vFkZ mfpr O;; ls gS u fd vYi O;; lsA

(4)  O;olk; dh vuqdwyrkµO;olk; dh vuqdwyrkµO;olk; dh vuqdwyrkµO;olk; dh vuqdwyrkµO;olk; dh vuqdwyrkµ;g igys crk;k tk pqdk gS fd ykxr ys[kkadu O;olk; ds fy, gksrk gS u fd O;olk;
ykxr ys[kkadu ds fy,A  vr% ykxr ys[kkadu fofèk ,slh gksuh pkfg, tks fHkUu&fHkUu O;olk;ksa dh vko';drkvksa dks iwjk
dj ldsaA

foÙkh; ys[kksa }kjk çdV ykHk&gkfu dk lekèkku vFkok
feyku djus dh dksbZ vko';drk ugha gksrh gSA

foÙkh; ys[kksa esa fufonk ewY; dk fuèkkZj.k ugha fd;k tk
ldrk gS] D;ksafd ys[kkadu dh ;g i)fr ,sfrgkfld
ykxr fofèk ij vkèkkfjr gksus ds dkj.k dsoy okLrfod
O;;ksa o vk;ksa dk ys[kk j[krh gS] vuqekfur vk; o
O;;ksa dk ys[kk bl ys[kkadu esa ugha fd;k tkrk gSA

bu ys[kksa }kjk ,slh dksbZ Hkh tkudkjh çkIr ugha gks
ikrh gSA

foÙkh; ys[kkadu çR;sd çdkj dh O;kolkf;d laLFkk
}kjk j[ks tkrs gSa] pkgs og vkdkj esa cM+h gks vFkok
NksVhA  bu ys[kksa dk ç;ksx ,dkdh O;olk;] QeZ o
dEifu;ksa vkfn lHkh ds }kjk fd;k tkrk gSA

foÙkh; ys[ks lEiw.kZ laLFkk ds ykHk dks çdV djrs gSA
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(5)  rqyukRedµrqyukRedµrqyukRedµrqyukRedµrqyukRedµbl ç.kkyh esa ;g xq.k gksuk pkfg, fd blds ys[kksa }kjk ,d o"kZ ds ykxr Qy dh rqyuk fiNys
o"kks± ds ykxr Qy ls dh tk lds vFkok ,d gh o"kZ esa leku dk;ks± ds ykxr Qy dh rqyuk ,d&nwljs ls dh tk lds
vU;Fkk dk;Zdq'kyrk dks ukiuk dfBu gks tkrk gSA

(6)  'kh?kz lwpuk,a nsus dh {kerkµ'kh?kz lwpuk,a nsus dh {kerkµ'kh?kz lwpuk,a nsus dh {kerkµ'kh?kz lwpuk,a nsus dh {kerkµ'kh?kz lwpuk,a nsus dh {kerkµ;g ç.kkyh ,slh gksuh pkfg, fd u dsoy dk;Z ds gksus ij gh oju~ mldh
vèkwjh voLFkk esa Hkh ykxr&O;; ls lEcfUèkr leLr lwpuk,a 'kh?kzkfr'kh?kz fey ldsaA  bl çdkj dh lwpuk,a fufonk dk
vuqekfur ewY; fudkyus esa rFkk foØ;&ewY; fLFkj djus esa cM+h lgk;d fl) gksrh gSaA

(7)  dk;Z dks foHkkxksa esa ckaVus dh {kerkµdk;Z dks foHkkxksa esa ckaVus dh {kerkµdk;Z dks foHkkxksa esa ckaVus dh {kerkµdk;Z dks foHkkxksa esa ckaVus dh {kerkµdk;Z dks foHkkxksa esa ckaVus dh {kerkµ,d dk;Z dks dbZ foHkkxksa esa ckaV nsus ls mldk fu;U=k.k vkSj fujh{k.k
lqyHk gks tkrk gSA blds vfrfjDr] ,d oLrq ds fuekZ.k esa çR;sd foHkkx viuh fo'ks"krkvksa dk iw.kZ mi;ksx djds ml oLrq
dks vPNh&ls&vPNh cukus dk ç;Ru djrk gS] lkFk esa ;g Hkh irk yx tkrk gS fd ml oLrq ds dqy ykxr&O;;ksa esa çR;sd
foHkkx dk fdruk ;ksx jgk gSA

(8)  ys[kksa dks 'kq) j[kus dh {kerkµys[kksa dks 'kq) j[kus dh {kerkµys[kksa dks 'kq) j[kus dh {kerkµys[kksa dks 'kq) j[kus dh {kerkµys[kksa dks 'kq) j[kus dh {kerkµlkèkkj.kr;k gj çdkj dh ys[kkadu ç.kkyh dk ;g vko';d xq.k gksrk gS
fd mlds ys[ks 'kq) vkSj Li"V gksaA  ijUrq ykxr ys[kkadu esa bldk vkSj Hkh vfèkd egRo gSA  ;gka ys[ks 'kq) gh ugha gksus
pkfg, ijUrq muds çLrqr djus dk <+ax Hkh jkspd rFkk fo'ys"k.kkRed gksuk pkfg, rkfd çR;sd ckr Li"V gks ldsA  ys[ks
Li"V djus ds fy, dbZ çdkj ds Nis gq, QkWeZ ç;ksx esa yk;s tkrs gSa] Mk;xzke cuk;s tkrs gSa rFkk js[kkafdr fp=k çLrqr
fd;s tkrs gSA

(9)  foÙkh; ys[kkadu ls feyku djus dh {kerkµfoÙkh; ys[kkadu ls feyku djus dh {kerkµfoÙkh; ys[kkadu ls feyku djus dh {kerkµfoÙkh; ys[kkadu ls feyku djus dh {kerkµfoÙkh; ys[kkadu ls feyku djus dh {kerkµ;g ç.kkyh bl ;ksX; gksuh pkfg, fd ykxr ys[kkadu rFkk foÙkh;
ys[kkadu ds ifj.kkeksa dk feyku fd;k tk lds rFkk vUrj ds dkj.k Kkr djds mudks nwj fd;k tk ldsA

ykxr ys[kkadu dh fofHkUu i)fr;kaykxr ys[kkadu dh fofHkUu i)fr;kaykxr ys[kkadu dh fofHkUu i)fr;kaykxr ys[kkadu dh fofHkUu i)fr;kaykxr ys[kkadu dh fofHkUu i)fr;ka
(Different Methods of Cost Accounting)

O;olk; vius laxBu] vkdkj] lalkèkuksa o çÑfr ds vuqlkj vyx&vyx çdkj ds gksrs gSa] tSlsµQqVdj O;kikj]
lk>snkjh QeZ] chek dEiuh] jsyos dEiuh] fo|qr vkiw£r dEiuh vkfnA  foÙkh; ys[kkadu esa bu lHkh çdkj ds O;kolkf;d
miØeksa ds fy, vyx&vyx <+x ls ys[ks j[ks tkrs gSa] ;|fi ys[ks j[kus ds fl)kUrksa esa dksbZ fHkUurk ugha gksrh gSA  ftl
çdkj foÙkh; ys[ks O;kolkf;d miØe ds fy, mi;qärk dh n`f"V ls vyx&vyx i)fr;ksa }kjk j[ks tkrs gSa] mlh çdkj
ykxr ys[kkadu Hkh O;kolkf;d miØe ds fy, mi;qärk dh n`f"V ls vyx&vyx i)fr;ksa }kjk j[ks tkrs gSaa] D;ksafd
Vh0oh0] LdwVj fuekZrk] b±Vksa ds fuekZrk vkfn ds fy, dksbZ ,d i)fr fo'ks"k mi;qä fl) ugha gks ldrh gSA  ykxr ys[kksa
dks j[kus dh dqN lokZfèkd çpfyr i)fr;ksa dk fooj.k fuEu çdkj gSµ

(1)  bdkbZ ,oa mRiknu ykxr i)fr bdkbZ ,oa mRiknu ykxr i)fr bdkbZ ,oa mRiknu ykxr i)fr bdkbZ ,oa mRiknu ykxr i)fr bdkbZ ,oa mRiknu ykxr i)fr (Unit or Output Costing Method)—ykxr ys[kkadu dh ;g i)fr dsoy
mu fuekZ.kh&m|ksxksa esa ç;ksx dh tkrh gSa] tgk¡ mRikfnr leLr bdkb;k¡ ,d&tSlh gks vkSj mRiknu çfØ;k fujUrj pyrh
jgrh gksA  bl i)fr dks bdkbZ ykxr i)fr] ,dkdh ykxr i)fr vFkok mRiknu ykxr i)fr ds uke ls Hkh tkuk tkrk
gS] D;ksafd bl i)fr }kjk mRikfnr bdkb;ksa dh çfr bdkbZ ykxr dh Hkh x.kuk dh tkrh gSA

(2)  Bsdk ykxr ;k midk;Z ykxr i)frBsdk ykxr ;k midk;Z ykxr i)frBsdk ykxr ;k midk;Z ykxr i)frBsdk ykxr ;k midk;Z ykxr i)frBsdk ykxr ;k midk;Z ykxr i)fr (Contract or Job Costing Method)—tc mRiknu dk;Z dkj[kkus esa
u fd;k tk;s] cfYd ml LFkku fo'ks"k ij fd;k tk;s tgk¡ mldh vko';drk gS] rks ,sls mRiknu dk;ks± ds fy, Bsdk i)fr
dk ç;ksx fd;k tkrk gS] tSls lM+d] Hkou] iqy vkfn dk fuekZ.k dkj[kkus esa u fd;k tkdj] ml LFkku fo'ks"k ij gksrk
gS] tgk¡ bldh vko';drk gksrh gSA  Bsdk ykxr fofèk çk;% nh?kZ le; rd pyus okys fuekZ.k dk;ks± ds lEcUèk esa ç;ksx
dh tkrh gS] bl fofèk esa Bsds ij fd;s tkus okys dk;Z dh dqy ykxr rFkk v£tr ykHk&gkfu dh x.kuk dh tkrh gSA

midk;Z ykxr fuèkkZj.k fofèk (Job-costing) dk ç;ksx ,slh O;kolkf;d laLFkkvksa esa fd;k tkrk gS] tgk¡ dk;Z xzkgd
ds vkns'k ds vkèkkj ij fd;k tkrk gSA  xzkgd ds vkns'k dk rkRi;Z xzkgd }kjk viuh #fp o vko';drk ds vuqlkj
dk;Z djkus ls gSA  tSls dksbZ O;fDr Lo;a lapkfyr Ldwy ds cPpksa ds fy, 100 ,d tSls vkdkj ds oL=k cuokuk pkgs]
vFkok vius iq=k dh 'kknh ds dkMZ Niokuk pkgs] rks flykbZ dk dk;Z djus okys vFkok fçfVax çSl ds fy, ;g dk;Z ,d
midk;Z (Job) dh Hkk¡fr gksxkA  bl çdkj ds dk;Z djus okys vius dk;Z dh ykxr dk fuèkkZj.k djus ds fy, midk;Z
ykxr i)fr dk ç;ksx djrs gSaA
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(3)  çfØ;k ykxr fofèkçfØ;k ykxr fofèkçfØ;k ykxr fofèkçfØ;k ykxr fofèkçfØ;k ykxr fofèk (Process Costing)—tc fdlh oLrq dk fuekZ.k ,d çfØ;k esa iw.kZ u gksdj] vusdksa
çfØ;kvksa }kjk iw.kZ gksrk gS] rks ,slh oLrqvksa dh ykxr dk fuèkkZj.k çfØ;k ykxr fofèk }kjk fd;k tkrk gSA  çfØ;k ykxr
fofèk esa ,d ¼iwoZoÙkhZ½ çfØ;k dk fu£er eky nwljh ¼mÙkjorhZ½ çfØ;k ds fy, dPps eky (Raw material) dk dk;Z djrk
gSA  mRiknu dh çR;sd çfØ;k dh ykxr mldk vyx ls [kkrk rS;kj djds Kkr dh tkrh gSA  çk;% jklk;fud inkFkZ]
ouLifr ?kh] lkcqu] phuh] rsy] ok£u'k&isUV] diM+k vkfn ds mRiknu esa layXu fuekZ.kh bdkb;ksa }kjk bl i)fr dk ç;ksx
fd;k tkrk gSA

(4)  ifjpkyu ykxr fofèkifjpkyu ykxr fofèkifjpkyu ykxr fofèkifjpkyu ykxr fofèkifjpkyu ykxr fofèk (Operating Costing Method)—çk;% ifjpkyu ykxr fofèk dk ç;ksx ifjogu O;oLFkk
vFkok lsok;sa ¼gksVy] dS.Vhu] fctyh] ikuh vkfn½ çnku djus okyh O;kolkf;d bdkb;ksa }kjk fd;k tkrk gSA bu laLFkkvksa
}kjk ;k=kh vFkok eky dks ,d&LFkku ls nwljs LFkku ij ykus rFkk ys tkus ij vkus okys O;; dh x.kuk djus ds fy,
bl i)fr dk ç;ksx fd;k tkrk gSA  blh çdkj lsok;sa çnku djus okyh O;kolkf;d laLFkkvksa }kjk Hkh bl fofèk ds ekè;e
ls çnku dh tkus okyh lsok dh çfr bdkbZ ykxr dk fuèkkZj.k Hkh fd;k tkrk gSA

(5)  y{; ykxr i)fr y{; ykxr i)fr y{; ykxr i)fr y{; ykxr i)fr y{; ykxr i)fr (Target Costing Method)—bl çdkj dh ykxr i)fr ds vUrxZr fd;s tkus okys dk;Z
dh vuqekfur ykxr fo'ks"kKksa ¼tks fd vius dk;Z esa vuqHkoh ,oa ikjaxr gksa½ }kjk fuèkkZfjr djk yh tkrh gSA  fo'ks"kKksa
}kjk fuèkkZfjr ykxr y{; ykxr (Target cost) dgykrh gSA  ykxr fuèkkZj.k ds i'pkr~ fofHkUu O;fDr;ksa o laLFkkvksa ¼tks
fd Bsds ij dk;Z djrh gSa½ ls ,d U;wure ykHk çfr'kr dh fufonk;sa (Tenders) vkeaf=kr dh tkrh gS] ftl Bsdsnkj us
lcls de ykHk çfr'kr~ ij dk;Z djus ds fy, fufonk çsf"kr dh gks] mls Lohdkj djds dk;Z djk fy;k tkrk gSA

(6)  ykxr ;ksx i)frykxr ;ksx i)frykxr ;ksx i)frykxr ;ksx i)frykxr ;ksx i)fr (Cost Plus Method)—;g fofèk mu mRiknu dk;ks± ds fy, ç;ksx dh tkrh gS] tgk¡ dk;Z
dk 'kh?kz djkuk gks rFkk dk;Z dh ykxr dks vuqekfur djuk dfBu gksA  bl i)fr esa dk;Z dh okLrfod ykxr esa iwoZ
fuèkkZfjr ykHk dh çfr'kr ls ykHk tksM+dj Bsdsnkj dks ewY; dk Hkqxrku dj fn;k tkrk gSA

(7)  foHkkxh; ykxr i)frfoHkkxh; ykxr i)frfoHkkxh; ykxr i)frfoHkkxh; ykxr i)frfoHkkxh; ykxr i)fr (Departmental Costing Method)—;g i)fr ogk¡ ç;ksx esa yk;h tkrh gS] tgk¡
mRiknu dk;Z fofHkUu foHkkxksa esa c¡Vk gqvk gks vkSj çR;sd foHkkx dh vyx&vyx ykxr Kkr djuh gksA  foHkkx dh dqy
ykxr dks ml foHkkx esa cuh bdkb;ksa ls foHkkftr djds çfr bdkbZ ykxr Kkr dh tkrh gS rkfd fofHkUu foHkkxksa dh
ykxrksa dh rqyukRed vè;;u vklkuh ls fd;k tk ldsA

(8)  lewg ykxr i)fr lewg ykxr i)fr lewg ykxr i)fr lewg ykxr i)fr lewg ykxr i)fr (Batch Costing Method)—bl i)fr esa ,d lkFk mRikfnr oLrqvks ds ,d lewg dks
mRiknu dh ,d bdkbZ ekuk tkrk gS vkSj mldh i`Fkd~ :i ls ykxr fudkyh tkrh gSA lewg dh ykxr dks ml lewg
esa mRikfnr dqy bdkb;ksa dh ek=kk esa Hkkx nsdj çR;sd bdkbZ dh ykxr Kkr dh tkrh gSA  ;g fofèk fcLdqV] nokb;k¡]
dyiqtsZ rFkk vkStkj vkfn cukus okys m|ksxksa esa ç;ksx dh tkrh gSA

(9)  cgqla[;d ;k fefJr ykxr i)fr cgqla[;d ;k fefJr ykxr i)fr cgqla[;d ;k fefJr ykxr i)fr cgqla[;d ;k fefJr ykxr i)fr cgqla[;d ;k fefJr ykxr i)fr (Multiple Costing Method)—bl i)fr dk ç;ksx mu m|ksaxksa esa fd;k
tkrk gS] ftuesa igys vyx&vyx çdkj dh NksVh&NksVh oLrqvksa dk fuekZ.k fd;k tkrk gS rFkk ckn esa mu lcdks feykdj
vfUre mRikn fu£er fd;k tkrk gSA  tSls&Vsyhfotu] eksVj&dkj] VkbijkbVj] lkbfdy] ?kM+h] jsfM;ks vkfn D;ksafd
vyx&vyx oLrqvksa dh vyx&vyx ykxr Kkr djus ds fy, vko';drkuqlkj ,d ls vfèkd ykxr fuèkkZj.k fofèk;ksa dk
ç;ksx fd;k tkrk gSA  blfy, bls cgqla[;d ;k fefJr ykxr i)fr dgk tkrk gSA

(10)  lhekUr ykxr fofèklhekUr ykxr fofèklhekUr ykxr fofèklhekUr ykxr fofèklhekUr ykxr fofèk (Marginal Costing Method)—ykxr dh bl i)fr ds vUrxZr ykxr dk LFkk;h
(Fixed) ,oa ifjorZu'khy (Variable) ykxr ds :i esa oxhZdj.k djds mRikfnr bdkb;ksa dh lhekUr ykxr (Marginal
cost) Kkr dh tkrh gSA  lhekUr ykxr }kjk fdlh Hkh O;olk; vFkok m|ksx dk le&foPNsn fcUnq (Break-Even-Point)
Kkr djuk ,oa ykxr&ykHk fo'ys"k.k (Cost-Profit Analysis) djuk cgqr vklku gksrk gSA  lhekUr ykxr fofèk }kjk
vusdksa çcUèkdh; fu.kZ; ysus esa Hkh lqxerk gksrh gSA

(11)  çeki ykxr fofèkçeki ykxr fofèkçeki ykxr fofèkçeki ykxr fofèkçeki ykxr fofèk (Standard Costing)—bl fofèk esa mRiknu ij vkus okyh ykxr ds çR;sd rRo ds fy,
çeki fuèkkZfjr dj fy;s tkrs gSaA  çeki ykxr ls rkRi;Z ml ykxr ls gS tks fd vkn'kZ :i ls lkekU; ifjfLFkfr;ksa esa
gksuh pkfg,A  mRiknu dh okLrfod ykxr Kkr gksus ij mldh rqyuk çeki ykxr ls dh tkrh gS] vUrj vFkok fopj.k
gksus dh fLFkfr esa foLr`r fo'ys"k.k }kjk fopj.k ds dkj.kksa dh tk¡p dh tkrh gS rFkk mudks jksdus ds mik; fd;s tkrs
gSA
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ifjO;;kadu dh çfofèk;kaifjO;;kadu dh çfofèk;kaifjO;;kadu dh çfofèk;kaifjO;;kadu dh çfofèk;kaifjO;;kadu dh çfofèk;ka
(Techniques of Costing)

ifjO;;kadu dh çfofèk;ka fuEufyf[kr gSa %

(1)  ,sfrg,sfrg,sfrg,sfrg,sfrgkfld ifjO;;kaduµkfld ifjO;;kaduµkfld ifjO;;kaduµkfld ifjO;;kaduµkfld ifjO;;kaduµtc lHkh O;; gks pqdrs gSa] rc vyx&vyx fofHkUu ykxrksa dks Kkr djuk ,sfrgkfld
ifjO;;kadu dgykrk gSA

(2)  ekud ifjO;;kaduµekud ifjO;;kaduµekud ifjO;;kaduµekud ifjO;;kaduµekud ifjO;;kaduµigys mRiknu dh ekud ykxr fuèkkZfjr dj yh tkrh gS vksj fQj mldh rqyuk okLrfod
ykxr ls dh tkrh gSA tks vUrj gksrk gS] mldk dkj.k Kkr djuk ekud ifjO;;kadu gSA ekud ykxr (Standard cost)
og gS tks fd lkekU; voLFkk esa gksuh pkfg, rFkk okLrfod ykxr (Actual cost) og gS tks fd okLro esa iM+h gSA

(3)  lhekUr ifjO;;kaduµlhekUr ifjO;;kaduµlhekUr ifjO;;kaduµlhekUr ifjO;;kaduµlhekUr ifjO;;kaduµbl çfofèk ds O;;ksa dks nks foHkkxksa esa ckaVk tkrk gSµ(i) LFkk;h O;; rFkk (ii) ifjorZu'khy
O;;A  LFkk;h O;; os gSa tks fd mRiknu ds c<+us ;k ?kVus ij vçHkkfor jgrs gSa] vFkkZr~ muesa ifjorZu ugha gksrkA
ifjorZu'khy O;; os gSa tks mRiknu c<+us ;k ?kVus ij mlh ds vuq:i c<+rs ;k ?kVrs gSaA  vr% O;;ksa esa mi;qZä çdkj
ls Hksn dj tks ykxr fudkyh tkrh gS] og lhekUr ifjO;;kadu gSA  lkFk esa mRiknu dh ek=kk c<+kus ;k ?kVkus ls ;k
mRiknu dh fdLe esa ifjorZu djus ls ykHk dgka rd c<+sxk ;k ?kVsxk] ;g tkudkjh Hkh lhekUr ifjO;;kadu ls gksrh gSA

(4)  çR;{k ifjO;;kaduµçR;{k ifjO;;kaduµçR;{k ifjO;;kaduµçR;{k ifjO;;kaduµçR;{k ifjO;;kaduµleLr çR;{k ykxrksa dk mRiknu ykxr esa 'kkfey djuk rFkk leLr vçR;{k ykxrksa dks
ml vofèk ds ykHk ls vifyf[kr djuk] çR;{k ifjO;;kadu dgykrk gSA  ;g çfofèk lhekUr ifjOo;kadu tSlh gh gSA
;gka çR;{k ykxr dk vFkZ gS ifjorZu'khy ykxr gS rFkk vçR;{k ykxr dk vFkZ LFkk;h ykxr ls gSA  vUrj dsoy bruk
gS fd ;gka mfpr voLFkkvksa esa LFkk;h ykxr dks Hkh çR;{k ykxr ekuk tk ldrk gSA  dqN fons'kh ys[kd ^lhekUr
ifjO;;kadu* ds LFkku ij ̂ vçR;{k ifjO;;kadu* dk ç;ksx djrs gSaA

(5)  vo'kks"k.k ifjO;;kaduµvo'kks"k.k ifjO;;kaduµvo'kks"k.k ifjO;;kaduµvo'kks"k.k ifjO;;kaduµvo'kks"k.k ifjO;;kaduµykxr fudkyrs le; LFkk;h o ifjorZu'khy ykxrksa esa Hksn ugha fd;k tkrk] nksuksa dks
fefJr :i ls gh mRiknu ij pktZ djuk vo'kks"k.k ifjO;;kadu gSA

(6)  ,d:i ifjO;;kaduµ,d:i ifjO;;kaduµ,d:i ifjO;;kaduµ,d:i ifjO;;kaduµ,d:i ifjO;;kaduµdbZ ,d gh çdkj ds O;olk;ksa ds }kjk ,d gh ykxr fl)kUrksa rFkk ys[kk djus dh
fØ;kvksa dks leku :i ls viukuk ̂ ,d:i ifjO;;kadu* gSaA  bl çfofèk ls os O;olk; ,d&nwljs ds vuqHko ls ykHk mBkrs
gSaA

ifjO;; ç.kkyh dh LFkkiukifjO;; ç.kkyh dh LFkkiukifjO;; ç.kkyh dh LFkkiukifjO;; ç.kkyh dh LFkkiukifjO;; ç.kkyh dh LFkkiuk
(Installation of a Cost System)

vuqHko ,d vPNk f'k{kd gS ijUrq ;g viO;;h gksrk gSA  ifjO;; çâklu] ifjO;; fu;U=k.k o ykHk vfHk;U=k.k
dh rhozrk ls fodflr gksrh gqbZ rduhdksa ds ;qx esa xyr <+ax ls vuqHko v£tr djuk le>nkjh ugha gSaA  ifjO;; ys[kkadu
dh vPNh ç.kkyh dh LFkkiuk o mlds fy, vPNs laxBu dh vko';drk ,oa egÙo dks O;olk;h fo'o esa mÙkjksÙkj vuqHko
fd;k tk jgk gSA  ,d vPNh ifjO;; ç.kkyh og çeq[k fcUnq gS tks fd ifjO;; fu;U=k.k] ykHkdkfjrk ds fu'p;u o
çcUèkdh; fu.kZ; ysus ds {ks=k esa ,d O;olk; ds dk;Z&;U=k dks 'kkflr djrk gSA

,d ifjO;; ç.kkyh dh LFkkiuk O;; ugha gS cfYd ,d fofu;ksx gS D;ksafd tks O;; bldh LFkkiuk ij fd;k tkrk
gS blls dgha vfèkd mlls iqjLdkj çkIr gksrk gSA ç.kkyh O;olk; ds fy, gksrh gS] O;olk; ç.kkyh ds ughaA  vr% ç.kkyh
,slh gksuh pkfg, tks fd O;olk; dh fof'k"V vko';drkvksa dks iwjk djus ds ;ksX; o lkFkZd fl) gks ldsA

¼v½ LFkkiuk ds lkekU; fopkj.kh; fcUnq ¼v½ LFkkiuk ds lkekU; fopkj.kh; fcUnq ¼v½ LFkkiuk ds lkekU; fopkj.kh; fcUnq ¼v½ LFkkiuk ds lkekU; fopkj.kh; fcUnq ¼v½ LFkkiuk ds lkekU; fopkj.kh; fcUnq  (General Considerations for Installation)

ifjO;; ç.kkyh dh LFkkiuk esa fuEu lkekU; fopkj.kh; fcUnqvksa ij è;ku nsuk pkfg, %

(1)  mís';µmís';µmís';µmís';µmís';µç.kkyh dh LFkkiuk dk mís'; D;k ,d fo'ks"k nk;js&mnkgj.kkFkZ] lkexzh dk çcUèku ;k fcØh ewY;ksa
dk fuèkkZj.k rd gh lhfer gS vFkok dksbZ çcUèkdh; fu.kZ; ysus rd lhfer gS ;k og O;olk; dh ykxr dks çHkkfor djus
okys lHkh vaxksa dks lqpk# :i ls pykus ds fy, gS] vkfn dks è;ku esa j[kuk pkfg, D;ksafd ç.kkyh dh LFkkiuk dh igaqp
blds mís'; ij gh fuHkZj djsxhA
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(2)  dk;Z&{ks=kµdk;Z&{ks=kµdk;Z&{ks=kµdk;Z&{ks=kµdk;Z&{ks=kµmís'; ds fu'p;u ds i'pkr~ LFkkiuk dk dk;Z&{ks=k ns[kuk pkfg, rFkk r; djuk pkfg, fd fdu
dk;ks± dks çkFkfedrk nsuh gSA  ;fn mRiknu de gS rks bls c<+kus ds fy, ç.kkyh ij vfèkd è;ku nsuk gksxkA  ;fn mRiknu
Bhd gS ijUrq fcØh de gS rks ml fn'kk esa fcØh ij vfèkd è;ku fn;k tk;sxkA

(3)  O;olk; dk laxBuµO;olk; dk laxBuµO;olk; dk laxBuµO;olk; dk laxBuµO;olk; dk laxBuµdksbZ Hkh ifjO;; ç.kkyh lQy ugha gks ldrh gS tc rd O;olk; ds laxBu ij è;ku
u fn;k tk;sA  bldk vè;;u dk;Z&ç.kkyh dks mUur cukus esa lgk;d gksrk gSA ;fn laxBu esa ekewyh ifjorZu okaNuh;
gksa rks mudks fd;k tkuk pkfg,A

(4)  LFkkiuk dh voèkkj.kk dk LokxrµLFkkiuk dh voèkkj.kk dk LokxrµLFkkiuk dh voèkkj.kk dk LokxrµLFkkiuk dh voèkkj.kk dk LokxrµLFkkiuk dh voèkkj.kk dk Lokxrµç.kkyh dh LFkkiuk dh voèkkj.kk LVkQ o dk;ZdrkZvksa ds lEeq[k bl
çdkj çLrqr dh tkuh pkfg, fd mldk Lokxr gks rFkk vuk;kl fojksèk mRiUu u gksA  bldh lQyrk lHkh ds
lg;ksx ij fuHkZj djrh gSA bl ç.kkyh ds ykHkksa ls lHkh dks voxr djkuk pkfg, rFkk mudh 'kadkvksa dk lekèkku djuk
pkfg,A

(5) ifjO;; vfHkys[k o ifjO;; iqLrdasµifjO;; vfHkys[k o ifjO;; iqLrdasµifjO;; vfHkys[k o ifjO;; iqLrdasµifjO;; vfHkys[k o ifjO;; iqLrdasµifjO;; vfHkys[k o ifjO;; iqLrdasµoSls rks ifjO;; ds vfHkys[kksa (Records) rFkk ifjO;; iqLrdksa dk j[kuk
O;olk; dh çÑfr ij fuHkZj djrk gS] ijUrq mu vkèkkjHkwr vko';drkvksa dh iw£r rks gksuh gh pkfg, tks ml O;olk;
esa ifjO;; ç.kkyh ds fy, t:jh gSaA  foÙkh; ys[kkadu dks fdl çdkj ifjO;; ys[kkadu ds lkFk j[kuk gS] D;k budks
vyx&vyx iqLrdksa esa j[kuk gS o ckn esa ifj.kkeksa dk feyku djuk gS] vFkok iw.kk±dh; ys[kkadu (Integral accounting)
ds fefJr :i esa j[kuk gS] fu.kZ; dk fo"k; gksrk gSA

(6)  vkadM+ksa dk laxzg o rqjUr lwpukµvkadM+ksa dk laxzg o rqjUr lwpukµvkadM+ksa dk laxzg o rqjUr lwpukµvkadM+ksa dk laxzg o rqjUr lwpukµvkadM+ksa dk laxzg o rqjUr lwpukµifjO;; ds vkadM+s çcUèkdh; fu.kZ; ysus ds fy, vkèkkj gksrs gSaA  ,slh mfpr
ç.kkyh gksuh pkfg, ftlls vko';d ifjO;; vkadM+ksa dk 'kh?kz laxzg fd;k tk lds rFkk vko';d lwpuk,a rqjUr fey
ldsaA  nwljs] çnÙk vkadM+ksa dh 'kq)rk tkapus dh Hkh ç.kkyh gksuh pkfg,A

(7)  ifjO;; ds rRoksa dh fu;U=k.k ç.kkyhµifjO;; ds rRoksa dh fu;U=k.k ç.kkyhµifjO;; ds rRoksa dh fu;U=k.k ç.kkyhµifjO;; ds rRoksa dh fu;U=k.k ç.kkyhµifjO;; ds rRoksa dh fu;U=k.k ç.kkyhµifjO;; fl)kUrksa o ifjO;; dh fofèk ds vuq:i lkexzh] Je o O;;ksa
dk Bhd ys[kk j[kus dh ç.kkyh çnku djuk vko';d gSA

(8)  ifjO;;kadu dk çdkj o mldh i)frµifjO;;kadu dk çdkj o mldh i)frµifjO;;kadu dk çdkj o mldh i)frµifjO;;kadu dk çdkj o mldh i)frµifjO;;kadu dk çdkj o mldh i)frµifjO;;kadu i)fr dk pquko mRiknu dh çÑfr ij fuHkZj djrk
gS fd D;k midk;Z ifjO;;kadu i)fr vFkok çfØ;k ifjO;;kadu i)fr viukuk mfpr gSA  ifjO;; fu;U=k.k gsrq ctVjh
fu;U=k.k ds lkFk ekud ifjO;;kadu viukuk Bhd ekuk tk ldrk gSA blh çdkj] fu.kZ;ksa ds fy, lhekUr ys[kkadu o
HksnkRed ykxr ys[kkadu dh rduhdksa dk mi;ksx ykHkçn gksrk gSA  bu lHkh çdkjksa o rduhdksa dks viukus dh rS;kjh
djuk vko';d gSA

(9)  mÙkjnkf;Ro ys[kkadu mÙkjnkf;Ro ys[kkadu mÙkjnkf;Ro ys[kkadu mÙkjnkf;Ro ys[kkadu mÙkjnkf;Ro ys[kkadu (Responsibility Accounting)—mÙkjnkf;Ro ys[kkadu ifjO;; fu;U=k.k dh rduhd gSa
ftlesa O;fä;ksa] O;fä;ksa ds lewgksa o foHkkxksa vkfn] ftudks mÙkjnkf;Ro dsUæ dgk tkrk gS] ij ykxr dk mÙkjnkf;Ro
Mkyk tkrk gSA  ;g ns[kuk gksrk gS fd ,d fo'ks"k vfèkdkjh us ftldks ,d fo'ks"k dk;Z lkSaik x;k gS] fn;s gq, le; esa
mls iwjk fd;k gS] vFkok ugha] vkSj foQyrk dh n'kk esa mÙkjnkf;Ro] ykxr ds fu;U=k.k dh n`f"V ls] ml O;fäxr vfèkdkjh
ij Mkyk tkrk gSA  bl mís'; dh çkfIr gsrq mÙkjnkf;Ro ys[kkadu dh ç.kkyh viukuk vko';d gSA

¼c½ LFkkiuk ds fo'ks"k fopkj.kh; fcUnq ¼c½ LFkkiuk ds fo'ks"k fopkj.kh; fcUnq ¼c½ LFkkiuk ds fo'ks"k fopkj.kh; fcUnq ¼c½ LFkkiuk ds fo'ks"k fopkj.kh; fcUnq ¼c½ LFkkiuk ds fo'ks"k fopkj.kh; fcUnq  (Special Considerations for Installating Costing System)

;s fo'ks"k fopkj.kh; fcUnq fuEufyf[kr gSa %

(1)  O;olk; dk vkdkj o Lo:iµO;olk; dk vkdkj o Lo:iµO;olk; dk vkdkj o Lo:iµO;olk; dk vkdkj o Lo:iµO;olk; dk vkdkj o Lo:iµcM+s vkdkj ds ,d O;olk; esa ifjO;; ç.kkyh dks foLr`r :i esa ykxw fd;k
tkrk gS tcfd ,d NksVs O;olk; esa bl ç.kkyh dks NksVs :i esa gh ykxw djus dh vko';drk gksrh gS rkfd blds LFkkiuk
ds O;; o pykus ds O;; blls çkIr mi;ksfxrk ls de gh jgsaA

ifjO;; ç.kkyh mu O;olk;ksa ds fy, mi;qä jgrh gS tks ;k rks fuekZ.k dk;Z esa ;k lsok çnk; dk;ks± esa layXu  jgrs
gSa] vU; ds fy, ughaA  dqN ,sls Hkh fuekZ.k ;k mRiknu dk;Z okys O;olk; gksrs gSa tgka mRiknu ykxrsa lHkh çR;{k ykxrsa
gh gksrh gSa( tSls fd dks;ys dh [kku dk O;olk;] vkSj tgka foÙkh; ys[ks mRiknu ykxrksa dk iwjk ys[kk j[k ldrs gSa] ogka
bl ç.kkyh dks ykxw djuk vko';d ugha le>k tkrk gSA

(2)  mRiknµmRiknµmRiknµmRiknµmRiknµfu£er oLrq ds LoHkko ds vkèkkj ij ifjO;;kadu i)fr (Method of Costing) dk viukuk fuHkZj fd;k
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djrk gSA  nwljs] ;fn mRikn bl çdkj dk gS ftlesa lkexzh dk mi;ksx vfèkd ewY;oku gS rks lkexzh dk foLr`r iwjk
ys[kk gksuk pkfg, rkfd lkexzh ykxr fu;U=k.k esa jgsA  ;gh ckr Je o mifjO;;ksa ij ykxw gksrh gSA

(3)  laxBu o çcUèkµlaxBu o çcUèkµlaxBu o çcUèkµlaxBu o çcUèkµlaxBu o çcUèkµifjO;; ç.kkyh LFkkiuk gsrq laxBu dk <kapk ,slk la'kksfèkr djuk pkfg, fd fu;U=k.k dh
yxke ifjO;; ys[kkdkj ds gkFk esa jgsA  vr% ç.kkyh ds vuq:i çcUèk ,oa laxBu esa okaNuh; ifjorZu fd;s tkus pkfg,A

çcUèk ds vUrxZr O;olk; dh uhfr fuèkkZfjr djuk] O;olk; dk leqfpr laxBu djuk rFkk lHkh dk;Z'khy foHkkxksa
dh dk;Z&'kSyh o leL;kvksa dk foospu lfEefyr gksrk gSA  çcUèk dk dk;Z ifjO;; dh ml i)fr ls tks O;olk; ds
fy, viuk;h x;h gS] vfèkd çHkkfor gksrk gSA

mRiknu dh ek=kk D;k gks] foØ; dh ek=kk D;k gks rFkk forj.k ds {ks=k D;k gksa] mudks dSls çkIr fd;k tk;] vkfn
fo"k; uhfr ls lEcfUèkr gSaA

laxBu ,d O;kid 'kCn gS ftlds vUrxZr O;olk; ds çR;sd igyw dks bl çdkj fu;fU=kr fd;k tkrk gS fd
O;olk; dh uhfr;ka dk;kZfUor gks ldsaA

(4)  dk;kZRed vè;;uµdk;kZRed vè;;uµdk;kZRed vè;;uµdk;kZRed vè;;uµdk;kZRed vè;;uµifjO;; ij vkèkkfjr ,d O;olk; ds dk;kZRed foHkkx (1) mRiknu] (2) ç'kklu rFkk (3)
fcØh o forj.k gksrs gSaA  bu fofHkUu foHkkxksa dh orZeku dk;Z&i)fr dk vè;;u djds vko';d ,oa okaNuh; ifjorZu
fd;s tkus pkfg,A

mRiknu dh ek=kk dks çkIr djus ds lkFk mRiknu ifjO;; dks lhek esa j[kus ds fy, mfpr ys[kksa dh vko';drk
gksrh gSA  ;fn Je dh vis{kk e'khuksa ls vfèkd dke fy;k tkrk gS rks e'khu lEcUèkh ys[ks foLr`r :i ls j[ks tkus pkfg,A
ç'kklu ,oa dk;kZy; O;; O;olk; dh vko';drkvksa ij fuHkZj djrk gS tcfd fcØh o forj.k O;;ksa dh ferO;f;rk
fcØh o cktkj dh n'kkvksa ij fuHkZj fd;k djrh gSA

lgt dk;kZfUofr ds fl)kUrlgt dk;kZfUofr ds fl)kUrlgt dk;kZfUofr ds fl)kUrlgt dk;kZfUofr ds fl)kUrlgt dk;kZfUofr ds fl)kUr (Principles for Smooth Working)

ifjO;; ç.kkyh ykxw djrs le; fuEufyf[kr fl)kUrksa dks è;ku esa j[kuk pkfg, %

(1)  ç.kkyh ljy o dk;kZfUor djus esa vklku gksuh pkfg,A

(2)  ç.kkyh ykspnkj gksuh pkfg, rkfd mls O;olk; dh vko';drkvksa dks ns[krs gq, c<+k;k tk ?kVk;k tk ldsA

(3)  O;olk; dh orZeku O;oLFkk esa vuko';d ifjorZu ugha fd;s tk,aA

(4)  okaNuh; ifjorZu vuqHko ds vkèkkj ij èkhj&èkhjs fd;s tk;sa] 'kh?kzrk u dh tk;sA

(5)  çcUèkdksa o dk;ZdrkZvksa ds eu esa ifjO;; ys[kkdkj }kjk fo'okl iSnk fd;k tk;s fd ;g ç.kkyh muds fy,
fgrdj gSA

LFkkiuk dh dk;Z&js[kkLFkkiuk dh dk;Z&js[kkLFkkiuk dh dk;Z&js[kkLFkkiuk dh dk;Z&js[kkLFkkiuk dh dk;Z&js[kk (Line of Action)

fuEufyf[kr dk;Z&js[kk dh vuq'kalk dh tkrh gS %

(1)  O;olk; ds fy, loksZi;qä ifjO;; dk çdkj (Type) o ifjO;; dh i)fr (Method) fuèkkZfjr djukA

(2)  ifjO;; ds lHkh rRoksa vFkkZr~ lkexzh] Je o O;;] ds ys[kk j[kus gsrq vko';d ifjO;; iqLrdksa] i=k] i=kd] QkWeZ
o çfrosnuksa dks ykxw djukA

(3)  lkexzh ifjO;; fu;U=k.k lEcUèkh ekeys] tSls fd Ø; laHkj.k (storing), fuxZeu o ewY;kadu] vkfn r; djukA

(4)  Je ifjO;; fu;U=k.k lEcUèkh ekeys] tSls fd midk;Z&ewY;kadu] Js"Brk&fuèkkZj.k (merit-rating), Je dh
fu;qfä;ka] mudk dk;Z&foHkktu] Je le; dk ys[kk] Je le; dk iw.kZ lnqi;ksx] ifjJfed o mldh vnk;xh] lqLr
le;] vfèkle;] Je fudklh (labour turnover), vkfn r; djukA

tgka dk;Z vfèkdrj e'khuksa }kjk fd;k tkrk gks] ogka e'khu lEcUèkh mfpr ys[ks j[ks tkus dh O;oLFkk djukA

(5)  mRiknu] ç'kklu ,oa fcØh o forj.k lEcUèkh lHkh mifjO;;ksa ds laxzg] oxhZdj.k o fo'ys"k.k gsrq mi;qä çfØ;k
viukukA
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(6)  mRiknu foHkkxksa o lsok foHkkxksa dk r; djuk rFkk buesa mifjO;;ksa ds forj.k o vfHkHkktu dh i)fr r;
djukA  rRi'pkr~ mifjO;;ksa ds vo'kks"k.k dh i)fr dk fuèkkZj.k djukA

(7)  mRiknu dh lkekU; {kerk r; djuk rFkk mlds vuq:i ctV o ekud rS;kj djukA

(8)  nksgjk ys[kk ç.kkyh ij vkèkkfjr ifjO;; fu;U=kd ys[ks dh iqLrdksa dk j[kk tkukA

(9)  lwpuk ç.kkyh viukuk ftlls ifjO;; foHkkx vU; foHkkxksa ls lEidZ lkèk lds o vko';d funsZ'k ns lds rFkk
lkekftd çfrosnu o vU; vko';d lwpuk,a rqjUr çkIr gks ldsA

ifjO;; ç.kkyh dh LFkkiuk ds QyLo:i tks ifjorZu fd;s tkrs gSa] muls dk;Z'khy LVkQ esa dbZ çdkj dh 'kadk,a
mRiUu gks tkrh gSa tSls fd dk;Z&Hkkj dk c<+ tkuk] lsok&eqä fd;k tkuk] vkfnA  ifjO;; ys[kkdkj dk ;g dk;Z çeq[k
gksuk pkfg, fd og bu 'kadkvksa dk lekèkku djsa] orZeku LVkQ dks lsok esa cuk;s j[ks rFkk lHkh oxks± dk fo'okl o lg;ksx
v£tr djsaA

ykxr ys[kkadu dh lhek;saykxr ys[kkadu dh lhek;saykxr ys[kkadu dh lhek;saykxr ys[kkadu dh lhek;saykxr ys[kkadu dh lhek;sa
(Limitations of Cost Accounting)

ykxr ys[kkadu fu%lUnsg ,d egÙowi.kZ ys[kkadu fofèk gS tks mRiknd] lekt] deZpkfj;ksa] jk"Vª vkfn dks vusdksa :i
ls ykHkkfUor djrh gSA  ijUrq ykxr ys[kkadu dh fuEufyf[kr lhekvksa dks Hkh è;ku esa j[kuk vko';d gS&

(1) ykxr ys[kkadu dk ç;ksx ,d lkèkkj.k O;olk;h }kjk ugha fd;k tk ldrk gSA  ;g ys[kkadu i)fr dsoy
mUgha O;kolkf;d vFkok vkS|ksfxd bdkb;ksa }kjk ç;ksx dh tk ldrh gSa tks mRiknu dk;Z vFkok lsok;sa çnku
djus dk dk;Z djrh gSa tSlsµVh0oh0 fuekZrk] lkbZfdy fuekZrk] fÝt] LdwVj] dkj vkfn ds fuekZrk vFkok
;krk;kr] jsyos] gksVy ,oa fo|qr dEifu;k¡ vkfnA

(2) ykxr ys[kkadu esa vçR;{k O;;ksa dk ys[kk vuqeku ds vkèkkj ij fd;k tkrk gS] okLrfodrk ds vkèkkj ij ughaA

(3) ykxr ys[kkadu esa 'kq) foÙkh; çÑfr ds vusd O;;ksa dk mRiknu] foØ; o forj.k ls lEcUèk u gksus ds dkj.k]
lfEefyr ugha fd;k tkrk gS] tSlsµçkjfEHkd O;;] _.ki=kksa ij C;kt] LFkk;h lEifÙk dks cspus ls gksus okyh
gkfu vkfnA

(4) ykxr ys[kkadu ys[kkadu dh fof'k"V i)fr rks vo'; gS] ijUrq LorU=k i)fr ugha] D;ksafd bl ys[kkadu esa ç;qä
ewyHkwr vk¡dM+ksa dk eq[; L=kksr foÙkh; ys[kkadu gh gksrk gSA

(5) ykxr ys[kkadu dh çÑfr tfVy gksrh gS] vr% ,d vke O;fä ds }kjk bldh rduhdksa tSls ctVjh fu;U=k.k]
lhekUr ykxr] çeki ykxr fofèk dks le>uk dfBu gksrk gSA

ykxr ds rRoykxr ds rRoykxr ds rRoykxr ds rRoykxr ds rRo
(Elements of Cost)

çfrLi)kZ ds ;qx esa O;kolkf;d o vkS|ksfxd bdkb;ksa }kjk dsoy ykHk gkfu [kkrk cukdj ykHk&gkfu dh fLFkfr
dk Kku çkIr djuk gh dkQh ugha gksrk gS] cfYd mRiknu }kjk viuh mRikfnr oLrqvksa vFkok lsokvksa ij gksus okys lHkh
çdkj ds O;;ksa dk ;ksx djds mRiknu o lsok dh dqy ykxr rFkk ykxr ds çR;sd rRo ij gksus okys O;; dh tkudkjh
çkIr djuk gh vR;Ur vko';d gSA  vkèkqfud O;kolkf;d ;qx dh vko';drkvksa dks n`f"Vxr j[krs gq, ykxr ds rRo
fuEufyf[kr gksrs gSa &

(i) lkexzh (Materials)  (ii) Je (Labour) rFkk (iii) O;; (Expenses)

rRoksa dk fodklrRoksa dk fodklrRoksa dk fodklrRoksa dk fodklrRoksa dk fodkl (Development of Elements)

,d le; Fkk tc euq"; f'kdkj djus ds fy, gfFk;kjksa dk ç;ksx djuk Hkh ugha tkurk FkkA  cfYd vius ckgqcy
ls gh tkuojksa dks ekjdj viuk isV Hkjrk FkkA ml fLFkfr esa mls dsoy] Je dk gh ç;ksx djuk iM+rk FkkA  vr% bl
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dk;Z dh ykxr dsoy Je FkhA  ijUrq tc mlus vius ru dks <dus ds fy, fdlh tkuoj dh [kky ls ,d oL=k cuk;k
rks mls Je ds vfrfjDr lkexzh dh Hkh vko';drk gqbZ] rc ml oLrq dh ykxr lkexzh $ Je gqbZ vkSj tc euq"; us vkèkqfud
O;kikj djus ds fy, oLrqvksa dk vfèkd la[;k esa mRiknu djuk o cspuk vkjEHk fd;k rks mls lkexzh vkSj Je ds vfrfjDr
vU; O;; Hkh djus iM+sA  ml n'kk esa ml oLrq dh ykxr] lkexzh $ Je $ O;; gqbZ

lkexzh ykxrlkexzh ykxrlkexzh ykxrlkexzh ykxrlkexzh ykxr (Material Cost)

ykxr ds rRoksa dk fodkl Øe dqN Hkh gks] ijUrq fdlh Hkh oLrq ds mRiknu esa lkexzh ds egRo dks ns[krs gq, ykxr
ds rRoksa esa lkexzh dks çFke LFkku fn;k tkrk gS] D;ksafd fdlh Hkh oLrq ds mRiknu ds fy, lkexzh dh ewyHkwr vko';drk
gksrh gSA  lkexzh ds vHkko esa fdlh Hkh oLrq ds mRiknu dh dYiuk Hkh ugha dh tk ldrhA

vkbZ0 lh0 ,e0 ,0 yUnuvkbZ0 lh0 ,e0 ,0 yUnuvkbZ0 lh0 ,e0 ,0 yUnuvkbZ0 lh0 ,e0 ,0 yUnuvkbZ0 lh0 ,e0 ,0 yUnu ds vuqlkjµÞ,d miØe dks oLrqvksa dh iw£r dh ykxr lkexzh ykxr gksrh gSAßÞ,d miØe dks oLrqvksa dh iw£r dh ykxr lkexzh ykxr gksrh gSAßÞ,d miØe dks oLrqvksa dh iw£r dh ykxr lkexzh ykxr gksrh gSAßÞ,d miØe dks oLrqvksa dh iw£r dh ykxr lkexzh ykxr gksrh gSAßÞ,d miØe dks oLrqvksa dh iw£r dh ykxr lkexzh ykxr gksrh gSAß
(“The material cost is the cost of commodities supplied to an undertaking.”)

lkexzh ykxr dk oxhZdj.k eq[;r% nks :iksa esa fd;k tkrk gS&

(1)  çR;{k lkexzh ykxr ,oa (2) vçR;{k lkexzh ykxrA

(1)  çR;{k lkexzh ykxr çR;{k lkexzh ykxr çR;{k lkexzh ykxr çR;{k lkexzh ykxr çR;{k lkexzh ykxr (Direct Material Cost)—çR;{k lkexzh fdlh Hkh oLrq ds mRiknu ds fy, vR;Ur
vko';d gksrh gS] D;ksafd çk;% oLrq dh dqy ykxr dk ,d çeq[k Hkkx lkexzh ykxr ds :i esa gksrk gSA okLro esa çR;{k
lkexzh dk fu£er oLrq esa HkkSfrd vfLrRo ik;k tkrk gS] ftls ns[kk tk ldrk gS vkSj vuqHko fd;k tk ldrk gS]
tSlsµydM+h ls fu£er QuhZpj esa ydM+h dk ç;ksx] IykfLVd dh ckYVh esa IykfLVd dk ç;ksx ,oa edku esa b±V] lhesaV]
lfj;k (Steel) vkfn dk ç;ksx] lEcfUèkr oLrq esa HkkSfrd vfLrRo ds çrhd gSaA  fu£er eky esa çR;{k lkexzh dh ek=kk ,oa
mldh ykxr dh x.kuk vklkuh ls dh tk ldrh gSA

vkbZ0 lh0 ,e0 ,0 yUnu vkbZ0 lh0 ,e0 ,0 yUnu vkbZ0 lh0 ,e0 ,0 yUnu vkbZ0 lh0 ,e0 ,0 yUnu vkbZ0 lh0 ,e0 ,0 yUnu ds vuqlkjµÞlkexzh dh ykxr ftls ykxr dsUæksa ;k ykxr bdkb;ksaÞlkexzh dh ykxr ftls ykxr dsUæksa ;k ykxr bdkb;ksaÞlkexzh dh ykxr ftls ykxr dsUæksa ;k ykxr bdkb;ksaÞlkexzh dh ykxr ftls ykxr dsUæksa ;k ykxr bdkb;ksaÞlkexzh dh ykxr ftls ykxr dsUæksa ;k ykxr bdkb;ksa1 ls lEcfUèkrls lEcfUèkrls lEcfUèkrls lEcfUèkrls lEcfUèkr
fd;k tk lds rFkk mudks vkcafVr fd;k tk ldsAßfd;k tk lds rFkk mudks vkcafVr fd;k tk ldsAßfd;k tk lds rFkk mudks vkcafVr fd;k tk ldsAßfd;k tk lds rFkk mudks vkcafVr fd;k tk ldsAßfd;k tk lds rFkk mudks vkcafVr fd;k tk ldsAß

“Material cost which can be identified with and allocated to cost centres or cost unit.” —I.C.M.A., London

çR;{k lkexzh esa lfEefyr dh tkus okyh ensa çR;{k lkexzh esa lfEefyr dh tkus okyh ensa çR;{k lkexzh esa lfEefyr dh tkus okyh ensa çR;{k lkexzh esa lfEefyr dh tkus okyh ensa çR;{k lkexzh esa lfEefyr dh tkus okyh ensa (Items to be included in Direct Materials)—çR;{k lkexzh ds
vUrxZr fuEufyf[kr dks lfEefyr fd;k tkrk gS&

¼v½ ,slh lkexzh ftlds fcuk oLrq dk fuekZ.k djuk lEHko u gks rFkk ,slh lkexzh oLrq esa çeq[k ,oa çR;{k :i
ls ç;qä gksdj ml oLrq fo'ks"k dk vax cu tkrh gSA  tSls&yksgs ds njokts esa yksgk] QuhZpj esa ydM+h] diM+s
esa lwr (Cotton), edku esa b±V] lhes.V] jksM+h vkfnA

¼c½ fdlh oLrq ds fuekZ.k ds fy, fo'ks"k :i ls Ø; ,oa ç;qä lkexzh] tSlsµedku ds fy, Q'kZ vkfn ij yxkus
ds fy, fo'ks"k xzsukbV iRFkj vFkok VkbZYl vkfnA

¼l½ ,d çfØ;k fo'ks"k dk fu£er eky tks vxyh (Next) çfØ;k ds fy, dPps eky (Raw Material) dh rjg ç;ksx
fd;k tkrk gksA  tSls&#bZ o fcukSys vyx djus dh çfØ;k (Ginning Process) dk eky drkbZ çfØ;k
(Spinning Process) ds fy, çR;{k lkexzh dk dk;Z djrk gSA

¼n½ fu£er bdkb;ksa dh çkjfEHkd iSfdax ds fy, ç;ksx esa vkus okyh lkexzh] tSlsµxÙks ds fMCcs] jSij] 'kh'kh;k¡]
ekfpl dh fMfc;k] flxjsVksa dks j[kus ds fy, ç;ksx dh tkus okyh fMfc;k vkfnA

uk sVuk sVuk sVuk sVuk sV& (i) çR;{k lkexzh dks ewy ykxr lkexzh (Prime Cost Material), çfØ;k lkexzh (Process Materials), miHkksX;
lkexzh (Consumable Materials) rFkk mRiknd lkexzh (Productive Materials) ds uke ls Hkh tkuk tkrk gS
,oa çR;{k lkexzh lnSo ewy ykxr dk vax gksrh gSA

1.  ykxr dsUæ vFkok ykxr bdkbZ ykxr dsUæ vFkok ykxr bdkbZ ykxr dsUæ vFkok ykxr bdkbZ ykxr dsUæ vFkok ykxr bdkbZ ykxr dsUæ vFkok ykxr bdkbZ (Cost Centre or Cost Unit)—,slh fdlh Hkh oLrq] çfØ;k] Bsdk dk;Z] midk;Z] e'khu vkfn
ftudh ykxr Kkr djuh gks] dks ykxr dsUæ dgk tkrk gSA vkcaVu dk vFkZ lEiw.kZ ykxr dks ykxr dsUæ vFkok bdkbZ ij vfHkHkkftr
djuk gS] ijUrq ;g lEiw.kZ ykxr blh dsUæ vFkok bdkbZ ij yxh gqbZ vFkok O;; dh gqbZ gksuh pkfg,A
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(ii) çR;{k lkexzh dh ykxr Kkr djrs le; blds Ø; ewY; esa leLr çR;{k O;; ¼vFkkZr~ lkexzh dks Hk.Mkjx`g
rd igq¡pkus ds O;;½ Hkh lfEefyr fd;s tkrs gSaA

(2)  vçR;{k lkexzh ykxrvçR;{k lkexzh ykxrvçR;{k lkexzh ykxrvçR;{k lkexzh ykxrvçR;{k lkexzh ykxr (Indirect Material Cost)—vçR;{k lkexzh ykxr dk vk'k; ml lkexzh dh ykxr ls
gS] tks oLrq ds mRiknu esa çR;{k :i ls rks ç;ksx esa ugha vkrh gS] ijUrq mRiknu dk;Z dks lqpk: :i ls lapkfyr djus
,oa lqfuf'pr djus esa lgk;d vo'; gksrh gS] tSls fd&

¼v½ e'khu rFkk Iyk.V dks dk;Zjr j[kus ds fy, ç;ksx fd;s tkus okys vko';d rsy (Lubricants) ,oa xzhl vkfnA

¼c½ vko';d b±èku (Fuel) tSls iSVªksy] Mht+y] ydM+h vkfnA

¼l½ e'khuksa dh lQkbZ djus ds fy, ç;ksx fd;k tkus okyk jíh diM+k ,oa #bZ vkfnA

¼n½ ,slh lkexzh tks oLrqr% çÑfr ds vuqlkj rks çR;{k lkexzh gksrh gS] ijUrq de ek=kk esa ç;ksx gksus vFkok de
ykxr dh gksus ds dkj.k vçR;{k eku yh tkrh gS] tSlsµxksan] Qsohdksy] NksVs dhy] èkkxk] vkyfiu vkfnA bl
çdkj dh oLrqvksa dks vçR;{k lkexzh ekuus dk ,d dkj.k vU; ykxr dsUæksa o bdkb;ksa }kjk budk ç;ksx djuk
Hkh gSA  tSlsµdkj[kkus esa yxh gqbZ leLr e'khuksa ij ç;ksx djus ds fy, 50 #i;s dh xzhl Ø; dh tkrh gS]
rks bl xzhl dk ç;ksx lHkh e'khuksa ij fd;k tk;sxk] vr% bldk leLr e'khuksa ij foHkktu rks fd;k tk ldrk
gS] ijUrq fdlh ,d e'khu fo'ks"k ,oa mRiknu fo'ks"k ij vkcafVr ugha fd;k tk ldrk gSA vr% ;g vçR;{k
lkexzh ds :i esa ekuh tk;sxhA

Je ykxrJe ykxrJe ykxrJe ykxrJe ykxr
(Labour Cost)

Je ykxrµÞ,d miØe ds deZpkfj;ksa ds ifjJfed ¼etnwjh] osru] deh'ku] cksul] vkfn½ dh ykxr Je ykxr
gSAß µ vkbZ0 lh0 ,e0 ,0µ vkbZ0 lh0 ,e0 ,0µ vkbZ0 lh0 ,e0 ,0µ vkbZ0 lh0 ,e0 ,0µ vkbZ0 lh0 ,e0 ,0

“The Labour Cost is the cost of remuneration (wages, salaries, commission, bonus, etc.) of the employees
of an undertaking.” I.C.M.A.

Je ykxr ds vUrxZr nks çdkj dh ykxrsa vkrh gSaA —

(1)  çR;{k Je ykxrµçR;{k Je ykxrµçR;{k Je ykxrµçR;{k Je ykxrµçR;{k Je ykxrµÞifjJfed ¼Je ykxr½ ftls ykxr dsUæksa vFkok ykxr bdkb;ksa ls lEcfUèkr fd;k tk lds
rFkk mudks vkcafVr fd;k tk ldsaAß µ vkbZ0 lh0 ,e0 ,0µ vkbZ0 lh0 ,e0 ,0µ vkbZ0 lh0 ,e0 ,0µ vkbZ0 lh0 ,e0 ,0µ vkbZ0 lh0 ,e0 ,0

“Wages (labour cost) which can be identified with, and allocated to, cost centres, or cost units.”
—I.C.M.A.

tks Jfed Lo;a vius gkFkksa ls dk;Z djds fdlh oLrq dk mRiknu djrs gSa] os çR;{k Je ds vUrxZr fxus tkrs gSa]
tSls QuhZpj cukus esa c<+bZ dk Je] diM+k cquus esa tqykgs dk Je vFkok eksVjdkj cukus esa mu lc O;fä;ksa dk Je tks
fdlh&u&fdlh :i esa eksVj ds fuekZ.k esa çR;{k :i ls dk;Z djrs gSaA  eksVj ls lEcfUèkr çR;{k dk;Z ds mnkgj.k gSa
%  iqtks± dk cukuk] mudks tksM+uk] dkj dh ikWfy'k djuk] vkfnA  çR;{k Je dk ifjJfed çR;{k Je ykxr dgykrh
gSA

çR;{k Je ykxrksa dks ykxr dsUæksa ls rFkk ykxr bdkb;ksa ls igpkuk (identified) tk ldrk gS vkSj ftl ykxr
dsUæ o bdkbZ ls og çR;{k :i ls lEcfUèkr gS] ml ij vkcafVr (allocated) fd;k tk ldrk gSA

(2)  vçR;{k Je ykxrµvçR;{k Je ykxrµvçR;{k Je ykxrµvçR;{k Je ykxrµvçR;{k Je ykxrµÞifjJfed ¼Je ykxr½ ftls ykxr dsUæksa vFkok ykxr bdkb;ksa ij vkcafVr ugha fd;k
tk lds] oju~ vfHkHkkftr fd;k tk lds] rFkk muds }kjk vo'kksf"kr fd;k tk ldsAß µ vkbZ0 lh0 ,e0 ,0µ vkbZ0 lh0 ,e0 ,0µ vkbZ0 lh0 ,e0 ,0µ vkbZ0 lh0 ,e0 ,0µ vkbZ0 lh0 ,e0 ,0

“Wages (labour cost) which cannot be allocated but which can be apportioned to, or absorbed by, cost
centres or cost units.” —I.C.M.A.

os O;fä tks fdlh mRiknu dk;Z dks Lo;a vius gkFkksa ls ugha djrs ijUrq mRiknu fØ;k dks pykus esa lg;ksx nsrs
gSa] vçR;{k Je ds vUrxZr vkrs gSa] tSls] ,d pkSdhnkj] Hk.Mkjh] QksjeSu] fujh{kd] ejEer djus okyk dkjhxj] eSustj]
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vkfn vkSj budks fn;k x;k ifjJfed vçR;{k Je ykxr dgykrk gSA  bu O;fä;ksa dh Je ykxr dk fdlh ,d midk;Z]
foHkkx ;k çfØ;k ls lhèkk lEcUèk ugha gksrk gS] vr% mudk ifjJfed fdlh ,d midk;Z] foHkkx ;k çfØ;k dks gh pktZ
ugha fd;k tk ldrk gSA ,d Hk.Mkjh dbZ midk;ks± dks lkexzh fuxZfer djrk gS] vr% mldk ifjJfed fdlh ,d gh
midk;Z ij ugha Mkyk tk ldrk gS] lHkh ij Mkyuk iM+rk gSA ;gh ckr fujh{kd] pkSdhnkj] vkfn ij ykxw gksrh gSA  ;fn
,d lqijokbtj dbZ midk;ks± ;k Bsdksa dh ns[k&js[k djrk gS rks mldk ifjJfed çR;{k Je ykxr gksrk gS] ijUrq ;fn
og dsoy fdlh ,d gh Bsdk ds dk;Z dh ns[k&js[k djrk gS rks mldh ifjJfed çR;{k Je ykxr ds :i esa mlh ,d
Bsdk ij pktZ fd;k tk;sxkA

vçR;{k Je ykxr ds mnkgj.k fuEufyf[kr gSa %

¼v½  vçR;{k Jfedksa dk ifjJfed(

¼vk½  dk;Zghu dky (Idle Time) dk ifjJfed(

¼b½  ejEer o vuqj{k.k Je dk ifjJfed(

¼bZ½ Jfedksa dh {kfriw£r (Workman’s Compensation);

¼m½  vodk'k osru (Holiday pay);

¼Å½  vfèkle; dk ifjJfed (Overtime Wages)A

O;;O;;O;;O;;O;;
(Expenses)

ykxr ds rhljs ,oa vfUre rRo ds :i esa O;; dk vè;;u fd;k tkrk gSA  ;|fi fdlh mRiknu dk;Z dks djus
ds fy, lkexzh rFkk Je ij Hkh O;; fd;k tkrk gSA  ijUrq tc ̂ O;;* ds rRo dh ckr dh tkrh gS] rks bldk Li"V vFkZ
lkexzh o Je ij fd;s tkus okys O;;ksa ds vfrfjDr vU; lHkh [kpks± vFkok O;;ksa ls gksrk gSA

vkbZ0lh0,e0,0 vkbZ0lh0,e0,0 vkbZ0lh0,e0,0 vkbZ0lh0,e0,0 vkbZ0lh0,e0,0 ds vuqlkjµÞ,d miØe dks çnÙk lsokvksa dh ykxr ,oa Lo;a dh lEifÙk ds mi;ksx dhÞ,d miØe dks çnÙk lsokvksa dh ykxr ,oa Lo;a dh lEifÙk ds mi;ksx dhÞ,d miØe dks çnÙk lsokvksa dh ykxr ,oa Lo;a dh lEifÙk ds mi;ksx dhÞ,d miØe dks çnÙk lsokvksa dh ykxr ,oa Lo;a dh lEifÙk ds mi;ksx dhÞ,d miØe dks çnÙk lsokvksa dh ykxr ,oa Lo;a dh lEifÙk ds mi;ksx dh
oSpkfjd ykxr ^O;;* dgykrh gSAoSpkfjd ykxr ^O;;* dgykrh gSAoSpkfjd ykxr ^O;;* dgykrh gSAoSpkfjd ykxr ^O;;* dgykrh gSAoSpkfjd ykxr ^O;;* dgykrh gSA

“The cost of services provided to an undertaking and the notional cost of the use of owned assets is termed
as ‘Expenses’.”

O;; dk foHkktu Hkh ykxr ds vU; rRoksa ds foHkktu dh Hkk¡fr nks çdkj ls fd;k tkrk gSµ

(1)  çR;{k O;; (Direct Expenses),  (2)  vçR;{k O;; (Indirect Expenses)A

(1)  çR;{k O;; çR;{k O;; çR;{k O;; çR;{k O;; çR;{k O;; (Direct Expenses)—çR;{k O;; dh Js.kh esa ,sls O;; vkrs gS] ftudks fdlh ,d midk;Z] çfØ;k
vFkok foHkkx ls lEcfUèkr fd;k tk ldrk gks] vFkok pktZ fd;k tk ldrk gksA  tSlsµ;fn ,d Bsdsnkj }kjk 4 edkuksa
dks cukus dk Bsdk fy;k tkrk gS rFkk buesa ls çFke edku ds uD'ks dks cuokus rFkk vuq'kaflr (Approved) djkus dk
O;; 500 #i;s gS] rks ;g O;; çR;{k O;; ekurs gq, ̂ v* edku dh ykxr esa tksM+ fn;k tk;sxk] D;ksafd bl O;; dk Bsds
ij fy;s x;s vU; edkuksa ls dksbZ lEcUèk ugha gSaA  çR;{k O;; ds vU; mnkgj.k fuEu gSa&

(a)  fdlh Bsdk fo'ks"k ds fy, ç;qDr e'khu] IykUV o vkStkjksa dk fdjk;k] âkl vkfnA

(b)  fdlh mRiknu] Bsdk] foHkkx vFkok çfØ;k fo'ks"k ds lEcUèk esa fd;s x;s vuqlaèkku o ç;ksx ds lEcUèk esa fd;s
x;s O;; vkfnA

(c)  fdlh dk;Z fo'ks"k ds lEcUèk esa losZ{kd (Surveyor), f'kYidkj (Architect) vkfn dks fn;k x;k 'kqYdA

(d)  fdlh [kku (Mine) vFkok tehu vkfn ds lEcUèk esa fn;k x;k vfèkdkj 'kqYdA

(e)  fdlh mRiknu dk;Z gsrq ç;qä isVsUV dk vfèkdkj 'kqYdA

(f )  fdlh dk;Z fo'ks"k ds fy, fMtkbu] uD'ks] fo'ks"k uewus] lk¡ps (Moulds) vkfn dk O;;A
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(g)  fdlh Bsds vFkok dk;Z dks çkIr djus ds fy, fd;s x;s dkuwuh O;; vkfnA

çR;{k O;; ds lEcUèk esa vkbZ0 lh0 ,e0 ,0 yUnu }kjk nh xbZ ifjHkk"kk fuEu çdkj gS&

Þos O;; tks fd ykxr dsUæksa vFkok ykxr bdkb;ksa ls lEcfUèkr gksa rFkk ftudks vkcafVr fd;k tk lds] çR;{kÞos O;; tks fd ykxr dsUæksa vFkok ykxr bdkb;ksa ls lEcfUèkr gksa rFkk ftudks vkcafVr fd;k tk lds] çR;{kÞos O;; tks fd ykxr dsUæksa vFkok ykxr bdkb;ksa ls lEcfUèkr gksa rFkk ftudks vkcafVr fd;k tk lds] çR;{kÞos O;; tks fd ykxr dsUæksa vFkok ykxr bdkb;ksa ls lEcfUèkr gksa rFkk ftudks vkcafVr fd;k tk lds] çR;{kÞos O;; tks fd ykxr dsUæksa vFkok ykxr bdkb;ksa ls lEcfUèkr gksa rFkk ftudks vkcafVr fd;k tk lds] çR;{k
O;; dgs tkrs gSaAßO;; dgs tkrs gSaAßO;; dgs tkrs gSaAßO;; dgs tkrs gSaAßO;; dgs tkrs gSaAß

“Such expenses which can be identified with and allocated to cost centres or cost units are termed as
‘Direct Expenses’.”

uk sVuk sVuk sVuk sVuk sV& (i) çR;{k O;;ksa dks çfØ;k O;; (Process Expenses), ewy ykxr O;; (Prime cost expenses), çHkk;Z O;;
(Chargeable expenses) vFkok mRiknd O;; (Productive expenses) ds uke ls Hkh tkuk tkrk gSA

(ii) [kkuksa (Mines and Quarries), b±V cukus ds HkV~Bs (Brick Kilns), rFkk LysV cukus okyh fuekZ.kh bdkb;ksa esa
dks;yk (Coal), vkUrfjd ;krk;kr (Internal Transport) Hkh çR;{k O;; ekus tkrs gSaA

(2)  vçR;{k O;;vçR;{k O;;vçR;{k O;;vçR;{k O;;vçR;{k O;; (Indirect Expenses)—,sls O;;] tks fdlh ,d midk;Z] foHkkx vFkok çfØ;k ls lEcfUèkr u
gksdj dkj[kkus esa fd, tkus okys lHkh midj.kksa] çfØ;kvksa ,oa dk;Zjr lHkh foHkkxksa ls lEcfUèkr gksrs gSa] vçR;{k O;;
dgykrs gSaA  vçR;{k O;;ksa dk foHkktu fdlh mfpr vkèkkj ij lHkh midk;ks±] çfØ;kvksa ,oa foHkkxksa ij fd;k tkrk gSA

vkbZ0 lh0 ,e0 ,0 vkbZ0 lh0 ,e0 ,0 vkbZ0 lh0 ,e0 ,0 vkbZ0 lh0 ,e0 ,0 vkbZ0 lh0 ,e0 ,0 (I.C.M.A.) yUnu yUnu yUnu yUnu yUnu ds vuqlkjµÞos O;; ftudks ykxr dsUæksa vFkok ykxr bdkb;ksa ijÞos O;; ftudks ykxr dsUæksa vFkok ykxr bdkb;ksa ijÞos O;; ftudks ykxr dsUæksa vFkok ykxr bdkb;ksa ijÞos O;; ftudks ykxr dsUæksa vFkok ykxr bdkb;ksa ijÞos O;; ftudks ykxr dsUæksa vFkok ykxr bdkb;ksa ij
vkcafVr ugha fd;k tk lds] cfYd vfHkHkkftr fd;k tk lds ,oa ykxr dsUæksa o ykxr bdkb;ksa }kjk vo'kksf"krvkcafVr ugha fd;k tk lds] cfYd vfHkHkkftr fd;k tk lds ,oa ykxr dsUæksa o ykxr bdkb;ksa }kjk vo'kksf"krvkcafVr ugha fd;k tk lds] cfYd vfHkHkkftr fd;k tk lds ,oa ykxr dsUæksa o ykxr bdkb;ksa }kjk vo'kksf"krvkcafVr ugha fd;k tk lds] cfYd vfHkHkkftr fd;k tk lds ,oa ykxr dsUæksa o ykxr bdkb;ksa }kjk vo'kksf"krvkcafVr ugha fd;k tk lds] cfYd vfHkHkkftr fd;k tk lds ,oa ykxr dsUæksa o ykxr bdkb;ksa }kjk vo'kksf"kr
fd;k tk ldsAfd;k tk ldsAfd;k tk ldsAfd;k tk ldsAfd;k tk ldsA

“Indirect expenses are those expenses which cannot be allocated but which can be apportioned to or
absorbed by cost centres and cost units.”

mifjO;;mifjO;;mifjO;;mifjO;;mifjO;;
(Overheads)

ÞmifjO;;ß 'kCn esa fuEufyf[kr O;; lfEefyr gksrs gSa %

(1)  vçR;{k lkexzh O;; (Indirect Material Cost),

(2)  vçR;{k Je O;; (Indirect Wages or Indirect Labour Cost), rFkk

(3)  vçR;{k O;; (Indirect Expenses) A

vkbZ0 lh0 ,e0 ,0] yUnu us mifjO;; dh fuEufyf[kr ifjHkk"kk nh gS %

ÞvçR;{k lkexzh ykxr] vçR;{k ifjJfed ¼vçR;{k Je ykxr½ rFkk vçR;{k O;; ds ;ksx dks mifjO;; dgrs gSaAß1

Li"V gS fd ̂ mifjO;;* vçR;{k O;; ls vfèkd O;kid 'kCn gSA

mifjO;; ,oa vçR;{k O;; esa vUrjmifjO;; ,oa vçR;{k O;; esa vUrjmifjO;; ,oa vçR;{k O;; esa vUrjmifjO;; ,oa vçR;{k O;; esa vUrjmifjO;; ,oa vçR;{k O;; esa vUrj

lkekU;r% nksuksa esa vUrj ugha le>k tkrk gS] ijUrq vkbZ0 lh0 ,e0 ,0] yUnu dh ifjHkk"kk us ;g vUrj Li"V dj
fn;k gSA vçR;{k O;; mifjO;; dk ,d vax gSA  dqy ykxr esa ls ;fn çR;{k lkexzh] çR;{k Je o çR;{k O;; dks fudky
nsa rks leLr 'ks"k mifjO;; dgykrk gS vkSj ;fn mifjO;; esa ls vçR;{k lkexzh o vçR;{k Je O;; dks fudky nsa rks
'ks"k vçR;{k O;; dgykrk gSA

mifjO;; = vçR;{k lkexzh $ vçR;{k Je $ vçR;{k O;;

(200 #0) = (80 #0) $ (70 #0) $ (50 #0)

vçR;{k O;; = mifjO;; − ¼vçR;{k lkexzh $ vçR;{k Je½

(50 #0) = (200 #0) − (80 #0 $ 70 #0)

1.  Overhead :  “The aggregate of Indirect material cost, indirect wages (indirect labour cost) and indirect expenses.”
Note :  ‘Oncost’ and ‘Burden’ are synonymous terms which are not recommended. —I.C.M.A., London
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vçR;{k O;; o mifjO;; ds lkFk ,d 'kCn ̂ vfèkO;;* (Oncost) dk ç;ksx pyrk gSA gSjksYM ts0 àsYMu ds vuqlkj]
^vfèkO;;* 'kCn dk ç;ksx djuk xyr gSA1  vkbZ0 lh0 ,e0 ,0] yUnu us Hkh vfèkO;; (Oncost) 'kCn dk ç;ksx u djus
dh laLrqfr dh gSA

mifjO;; dk oxhZdj.kmifjO;; dk oxhZdj.kmifjO;; dk oxhZdj.kmifjO;; dk oxhZdj.kmifjO;; dk oxhZdj.k     (Classification of Overhead)

mifjO;; dks rhu Hkkxksa esa ckaVk tkrk gSa %

(1) dkj[kkuk mifjO;;dkj[kkuk mifjO;;dkj[kkuk mifjO;;dkj[kkuk mifjO;;dkj[kkuk mifjO;; (Factory Overhead)—blds vUrxZr rhu çdkj ds O;; lfEefyr fd;s tkrs gS % ¼v½
vçR;{k lkexzh] ¼c½ vçR;{k Je] vkSj ¼l½ os leLr vçR;{k dkj[kkuk O;; tks dkj[kkus esa fd;s tkrs gSa( tSls] dkj[kkus
dk fdjk;k] 'kfä (power), çdk'k (lighting), e'khu dk chek] dkj[kkus ds çcUèkd rFkk QksjeSu dk osru] vkfnA bls
Works Overhead Hkh dgrs gSaA

(2)  dk;kZy; ,oa ç'kklfud mifjO;; dk;kZy; ,oa ç'kklfud mifjO;; dk;kZy; ,oa ç'kklfud mifjO;; dk;kZy; ,oa ç'kklfud mifjO;; dk;kZy; ,oa ç'kklfud mifjO;; (Office and Administration Overhead)—tSlk fd uke ls gh fofnr gS]
bl en ds vUnj dk;kZy; rFkk ç'kklu ls lEcfUèkr lHkh O;; lfEefyr fd;s tkrs gSa( tSls] dk;kZy; Hkou dk fdjk;k]
dk;kZy; deZpkfj;ksa dk osru] dk;kZy; dh lQkbZ rFkk jks'kuh O;;] dk;kZy; ds lapkyd rFkk çcUèkd dk ifjJfed]
vkfnA

(3)  foØ; ,oa forj.k mifjO;;foØ; ,oa forj.k mifjO;;foØ; ,oa forj.k mifjO;;foØ; ,oa forj.k mifjO;;foØ; ,oa forj.k mifjO;; (Selling and Distribution Overhead)—,d oLrq dk fuekZ.k gksus ds i'pkr~ ml
ij fd;s x;s lHkh çdkj ds foØ; O;; rFkk forj.k O;; bl en esa lfEefyr fd;s tkrs gSA  foØ; O;; ds mnkgj.k
bl çdkj gSa %  foØ; çcUèkd (Sales Manager) rFkk foØ; vfHkdrkZvksa (Selling Agents) dk ifjJfed] foKkiu O;;]
foØ; lEcUèkh O;;] vçkI; _.k (bad debts), vkfnA  forj.k O;;ksa ds mnkgj.k gSa %  xksnke O;;] lqiqnZxh xkfM+;ksa
(Delivery Vans) ds O;;] vkfnA

O;; ds enksa dk fo'ys"k.kO;; ds enksa dk fo'ys"k.kO;; ds enksa dk fo'ys"k.kO;; ds enksa dk fo'ys"k.kO;; ds enksa dk fo'ys"k.k
(Analysis of Items of Expenses)

dkj[kkuk mifjO;; dkj[kkuk mifjO;; dkj[kkuk mifjO;; dkj[kkuk mifjO;; dkj[kkuk mifjO;; (Factory or Works Overhead)—dkj[kkuk mifjO;; esa fuEufyf[kr O;;ksa dks lfEefyr
fd;k tkrk gSa %

(1) dkj[kkus dh Hkwfe rFkk Hkou dk fdjk;k(

(2) dkj[kkus ds Hkou ij yxus okyk E;qfufliy dj(

(3) dkj[kkus dh lEifÙk o e'khu vkfn dk chek O;;%

(4) IykUV ;k e'khu dk âkl (Depreciation);

(5) dkj[kkuk Hkou dk âkl(

(6) dkj[kkus ds eSustj o çeq[k vfèkdkfj;ksa dk osru(

(7) mfpr lhek rd lfEefyr fd;k tkus okyk iwath dk C;kt ¼;fn bls ifjO;; dk vax eku fy;k x;k gks½(

(8) dkj[kkus ds vUnj çdk'k o 'kfä ij fd;s x;s O;;(

(9) dkj[kkus ds Hkou] IykUV o e'khu dh ejEer o vuqj{k.k dk O;; (Repairs and maintenance);

(10) NksVs vkStkjksa dk O;;(

(11) NksVh&eksVh oLrq,a tSls] isap] dhysa] cksYVl vkfn(

(12) e'khu dk rsy vkSj lQkbZ O;;(

1.  “Overhead may be defined as the cost of indirect material, indirect labour and such other expenses including services, as cannot
conveniently be charged direct to specific cost units, Alternatively, overheads are all expenses other than direct expenses.”

“............. and all expenses over and above prime cost is overhead, as it is frequently termed, ‘Oncost’ an unfortunate misnomer.” “In
this book the term Overhead or Expenses is use instead of Oncost.” —Harold J. Wheldon
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(13) vçR;{k lkexzh tSls] [kjkc dikl] czq'k] isVh] vkfn(

(14) Hk.Mkj ds O;;(

(15) lkexzh dh lkèkkj.k gkfu (Normal Loss or Wastage of materials);

(16) uD'kk dk;kZy; dk osru vkfn O;; ¼;fn mls çR;{k O;; ugha ekuk x;k gSa½(

(17) dk;Zghu&dky dk lkèkkj.k O;;(

(18) vodk'k fnolksa dk osru(

(19) vfèkle; dk ifjJfed (Overtime wages) ;fn ewy ifjO;; esa lfEefyr u fd;k x;k gks(

(20) 'kfäx`g dh ejEer] ns[kHkky o f?klkbZ dk O;;(

(21) dkj[kkus dh LVs'kujh o VsyhQksu dk O;;(

(22) dkj[kkus ds u;s deZpkfj;ksa dk çf'k{k.k O;;(

(23) ç;ksxkRed rFkk vuqlUèkkRed O;; ;fn os çR;{k O;; u gksa(

(24) mRiknu ds fujh{k.k dk O;;(

(25) Jfed dY;k.k ds fy, fd;s x;s O;;(

(26) dkj[kkus ds fyfid dk;Z dk O;; (Expenses of clerical work) A

dk;kZy; ,oa ç'kklfud mifjO;; dk;kZy; ,oa ç'kklfud mifjO;; dk;kZy; ,oa ç'kklfud mifjO;; dk;kZy; ,oa ç'kklfud mifjO;; dk;kZy; ,oa ç'kklfud mifjO;; (Office and Administration Overhead)—blds vUrxZr ge fuEufyf[kr
O;;ksa dks lfEefyr djrs gSa %

(1) dk;kZy; ds çcUèkd o deZpkfj;ksa dk osru(

(2) dk;kZy; Hkou dk âkl] ejEer] fdjk;k o chek(

(3) dk;kZy; esa çdk'k dk O;;(

(4) dk;kZy; ds QuhZpj dh ejEer o f?klkbZ(

(5) Mkd O;; o VsyhQksu O;;(

(6) lapkyu ,oa ys[kk&ijh{k.k 'kqqYd(

(7) çcUèk&lapkyd dk osru o ifjJfed(

(8) dk;kZy; dks okrkuqdwfyr djus dk O;; (Air-conditioning expenses);

(9) dk;kZy; dh LVs'kujh o iqLrdksa dk O;;(

(10) dkuwuh [kpsZ(

(11) foÙkh; O;; (Financial expenses);

(12) vfèkdks"k O;; (Bank charges);

(13) fofoèk dk;kZy; O;;A

fcØh mifjO;; fcØh mifjO;; fcØh mifjO;; fcØh mifjO;; fcØh mifjO;; (Selling Overhead)—ftu O;;ksa dk lEcUèk fu£er oLrqvksa ds foØ; ls gksrk gS mUgsa fcØh
mifjO;; dgk tkrk gSA blds vUrxZr fuEufyf[kr O;;ksa dks lfEefyr fd;k tkrk gS %

(1) foKkiu O;;(

(2) ewY;&lwph rFkk uewus Hkstus dk O;;(

(3) foØ; çfrfufèk;ksa dk deh'ku] osru] vkfn(

(4) foØ;&;k=kh O;;(

(5) foØ; o foKkiu çcUèkdksa dk osru(

(6) xzkgdksa dks fn;k x;k deh'ku o dVkSfr;ka(

(7) vçkI; _.k (Bad Debts);
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(8) vçkI; _.kksa dh olwyh ds fy, dkuwuh O;; rFkk vU; O;;(

(9) nqdku ij oLrq&çn'kZu dk O;;(

(10) fcØh ls lEcfUèkr Mkd O;;(

(11) foØ; ,tsUlh o 'kk[kkvksa ds O;;(

(12) xzkgdksa ds LokxrkFkZ fd;s x;s QqVdj O;;(

(13) fufonk ewY; dk vuqeku yxkus ds O;; rFkk muds fy, uD'ks o fMtkbu vkfn cukus ds O;;(

(14) iSafdax lkexzh o iSafdax ds O;;A

forj.k mifjO;; forj.k mifjO;; forj.k mifjO;; forj.k mifjO;; forj.k mifjO;; (Distribution Overhead)—tks O;; rS;kj oLrqvksa dks xzkgdksa rd igqapkus ds fy, fd;s tkrs
gSa mUgsa forj.k mifjO;; dgk tkrk gSA  buds vUrxZr fuEu O;; vkrs gSa %

(1)  iSafdx fd;s eky dks Hkstus ds O;; ¼jsy o tgkt dk fdjk;k o O;;½

(2)  fcØh ds eky dk <qykbZ O;; (Carriage outward);

(3)  lqiqnZxh xkfM+;ksa (Delivery vans) dk O;;] ejEer] f?klkbZ] vkfn(

(4)  xksnke ds O;;( tSls] fdjk;k] âkl] ejEer] deZpkfj;ksa dk osru] eky dk chek] vkfn(

(5)  xksnke esa fu£er eky dh gkfuA

dqy ykxr ds vaxdqy ykxr ds vaxdqy ykxr ds vaxdqy ykxr ds vaxdqy ykxr ds vax
(Components of Total Cost)

dqy ykxr ds fofHkUu vaxksa dk oxhZdj.k fuEu çdkj ls fd;k tkrk gS&

(1)  ewy ykxrewy ykxrewy ykxrewy ykxrewy ykxr (Prime cost)—fdlh Hkh oLrq ds mRiknu esa ml ij yxh gqbZ çR;{k lkexzh (Direct Material),
çR;{k Je (Direct Labour) rFkk mRiknu dh ek=kk ds vuq:i cnyus okys vFkkZr~ ifjorZu'khy çR;{k O;;ksa dk ;ksx gh
ewy ykxr (Prime cost) dgykrh gSA  bls leykxr (Flat cost), çFke ykxr (First cost) vFkok çR;{k ykxr (Direct
cost) ds uke ls tkuk tkrk gSA

lw=k :i esaµlw=k :i esaµlw=k :i esaµlw=k :i esaµlw=k :i esaµPrime cost = Direct Material + Direct Labour + Direct Expenses.

(2)  dkj[kkuk ykxr dkj[kkuk ykxr dkj[kkuk ykxr dkj[kkuk ykxr dkj[kkuk ykxr (Factory cost)—;fn fdlh oLrq vFkok lsok dh ewy ykxr (Prime cost) esa dkj[kkuk
mifjO;; vFkkZr~ oLrq vFkok lsok ds fuekZ.k ds lEcUèk esa dkj[kkus rd ds O;; tksM+ fn;s tk;sa rks mRiknu dh dkj[kkuk
ykxr Kkr gks tkrh gSA  dkj[kkuk ykxr dks dk;Z'kkyk ykxr (Works cost) vFkok fuekZ.kh ykxr (Manufacturing cost)
Hkh dgk tkrk gSA

lw=k :i esaµlw=k :i esaµlw=k :i esaµlw=k :i esaµlw=k :i esaµFactory cost = Prime cost + Factory overheads.

(3)  dk;kZy; vFkok mRiknu ykxr dk;kZy; vFkok mRiknu ykxr dk;kZy; vFkok mRiknu ykxr dk;kZy; vFkok mRiknu ykxr dk;kZy; vFkok mRiknu ykxr (Office cost or Cost of Production)—;fn mRikfnr oLrqvksa vFkok lsok
dh ykxr esa dk;kZy; vFkok ç'kklfud mifjO;; (Office or Administration overheads) tksM+ fn;s tk;sa rks tks ykxr
çkIr gksrh gS] mls dk;kZy; ykxr (Office cost) dgrs gSaA  dk;kZy; ykxr dk lokZfèkd çpfyr uke mRiknu ykxr (Cost
of Production) gSaA

lw=k :i esaµlw=k :i esaµlw=k :i esaµlw=k :i esaµlw=k :i esaµOffice Cost  or  Cost of Production = Factory cost + Office or Administration overheads.

(4)  dqy ykxrdqy ykxrdqy ykxrdqy ykxrdqy ykxr (Total cost)—;fn dksbZ O;kolkf;d miØe dsoy mRiknu vFkok fuekZ.k rd gh dqy ykxr Kkr
djuk pkgs rks mRiknu ykxr (Cost of Production) vFkok dk;kZy; ykxr (Office cost) gh ml mRiknu dh dqy ykxr
gksrh gSA  ijUrq ;fn fu£er eky dk foØ; Hkh fd;k tkrk gS] rks mRiknu ykxr esa foØ; ,oa forj.k mifjO;; (Selling
and Distribution Overheads) dks tksM+dj dqy ykxr Kkr dh tkrh gSA

lw=k :i esaµlw=k :i esaµlw=k :i esaµlw=k :i esaµlw=k :i esaµTotal cost = Cost of Production + Selling and Distribution overheads.
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(5)  fcØh ewY;fcØh ewY;fcØh ewY;fcØh ewY;fcØh ewY; (Selling Price)—fdlh Hkh mRiknu dh dqy ykxr esa ,d fuf'pr çfr'kr~ ykHk tksM+dj mldk
fcØh ewY; Kkr fd;k tkrk gSA  ;fn fdlh ifjfLFkfr esa dqy ykxr fcØh ewY; ls vfèkd gks rks ;g vUrj gkfu (Loss)
gksrh gSA

lw=k :i esaµSelling Price = Total cost + Profit or Total cost − Loss.

ykxr esa lfEefyr u dh tkus okyh ensaykxr esa lfEefyr u dh tkus okyh ensaykxr esa lfEefyr u dh tkus okyh ensaykxr esa lfEefyr u dh tkus okyh ensaykxr esa lfEefyr u dh tkus okyh ensa
(Items not to be included in Cost Accounts)

fdlh Hkh mRiknu vFkok lsok dh dqy ykxr dk fuèkkZj.k djrs le; dsoy mUgha O;;ksa dks ykxr esa lfEefyr fd;k
tkrk gS] tks çR;{k :i ls vFkok vçR;{k :i ls ykxr ls lEcfUèkr gksrs gSaA  dqN O;; ,sls Hkh gksrs gSa] ftudk mRiknu
dh ykxr ls dksbZ lEcUèk ugha gksrk gSA  vr% bl çdkj ds O;;ksa dks ykxr esa lfEefyr ugha fd;k tkrk gSA  bu O;;ksa
dk] mudh çÑfr ds vuqlkj] mYys[k fuEu çdkj fd;k tk ldrk gSµ

¼d½ foÙkh; ensa (Financial Items) ,oa ykHk&gkfu fu;kstu dh ensa&

(i) ykHkka'k ,oa çkIr C;kt (Dividends and Received Interest)A

(ii) çkIr fdjk;k (Rent Received)A

(iii) udn NwV (Cash Discount)A

(iv) _.ki=kksa ij C;ktA

(v) çkIr deh'ku (Commission Received)A

(vi) iw¡th ij C;kt (Interest on Capital)A

(vii) fdlh LFkk;h lEifÙk;ksa ,oa fofu;ksxksa ds foØ; ls gksus okyh gkfu vFkok ykHkA

(viii) va'k gLrkUrj.k Qhl (Share Transfer Fees)A

(ix) vk;dj ,oa lEifÙkdj (Income Tax and Estate Duty)A

(x) _.k ij C;kt (Interest on Loan)A

(xi) vk;dj ,oa lEifÙk (Income Tax and Estate duty)A

(xii) dks"kksa esa gLrkUrj.kA

(xiii)  jktuhfrd (Political) vFkok iq.;kFkZ nku (Charitable Donations)A

(xiv) çkjfEHkd O;;] [;kfr] va'kksa o _.ki=kksa ij nh xbZ NwV dh vifyf[kr jkf'kA

(xv) cSad esa tek èku ij çkIr C;ktA

(xvi) deZpkfj;ksa dks ykHk esa ls fn;k x;k cksulA

(xvii) vk;dj ,oa lEifÙk dj vkfn dh vihy djus ds lEcUèk esa gksus okys O;;A

(xviii) vfHkxksidksa dks fn;k x;k deh'kuA

(xix) vuqcUèk Hkax djus ij fn;k x;k gtkZukA

(xx) deZpkfj;ksa dh isa'ku jkf'k dk Hkqxrku ,oa mudh vPNh lsokvksa ds cnys fn;k x;k iq#Ldkj vkfnA

¼[k½ vU; ensavU; ensavU; ensavU; ensavU; ensa (Other Items)—ykxr ys[kkadu esa fuEufyf[kr enksa dks Hkh lfEefyr ugha fd;k tkrk gSµ

(i) Lo;a ds Hkou dk fdjk;kA

(ii) Lo;a dh iw¡th ij C;ktA
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ykxr dk oxhZdj.k ,oa ykxr dh voèkkj.kk,aykxr dk oxhZdj.k ,oa ykxr dh voèkkj.kk,aykxr dk oxhZdj.k ,oa ykxr dh voèkkj.kk,aykxr dk oxhZdj.k ,oa ykxr dh voèkkj.kk,aykxr dk oxhZdj.k ,oa ykxr dh voèkkj.kk,a
(Classification of Cost and Cost Concepts)

ykxr oxhZdj.k ̂ ykxrksa dh viuh fo'ks"krkvksa ds vuqlkj lewghdj.k dh çfØ;k* gSA  ykxr dk oxhZdj.k fuEu çdkj
ls fd;k tk ldrk gS %

(1)  rRokuqlkj (According to Elements);

(2)  dk;kZuqlkj (According to Functions);

(3)   LoHkkokuqlkj vFkok vkpj.kkuqlkj (According to Nature or Behaviour);

(4)  fu;U=k.kkuqlkj (According to Controllability);

(5)  lkekU;kuqlkj (According to Normality);

(6)  fu.kZ; ysus o fu;U=k.k dh çklafxdrkuqlkjA

(1)  rRokuqlkjµrRokuqlkjµrRokuqlkjµrRokuqlkjµrRokuqlkjµykxr dk oxhZdj.k rRokuqlkj çR;{k ykxr o vçR;{k ykxr ds :i esa (i) lkexzh] (ii) Je] o (iii)
O;; esa fd;k tkrk gS ftldk vè;;u ge dj pqds gSaA

(2)  dk;kZuqlkjµdk;kZuqlkjµdk;kZuqlkjµdk;kZuqlkjµdk;kZuqlkjµykxr dks fuEu çdkj ls oxhZÑr fd;k tkrk gS %

(i) mRiknu ;k fuekZ.kh ykxr]

(ii) ç'kklfud ykxr]

(iii) fcØh ykxr]

(iv) forj.k ykxrA

,d miØe ds mi;qZä dk;Z gksrs gSa] vr% blh çdkj oxhZdj.k fd;k tkrk gSA

uhps çR;sd dh ifjHkk"kk ds lkFk laf{kIr fooj.k fn;k tkrk gSA bu enksa dk iwoZ esa Hkh vè;;u fd;k tk pqdk gSaA

(i)  mRiknu ykxrµmRiknu ykxrµmRiknu ykxrµmRiknu ykxrµmRiknu ykxrµfØ;kvksa dh ml Ük à[kyk&ekyk dh ykxr tks fd lkexzh] Je o lsokvksa dh çnk;xh ls vkjEHk
gksrh gS rFkk mRikn ds çkFkfed laos"Bu ij lekIr gksrh gSaAß µvkbZ0lh0,e0,0µvkbZ0lh0,e0,0µvkbZ0lh0,e0,0µvkbZ0lh0,e0,0µvkbZ0lh0,e0,0

“The cost of sequence of operations which begins with supplying materials, labour and services and ends
with primary packing of the product.” —I.C.M.A.

bls fuekZ.kh ykxr ;k dkj[kkuk ykxr Hkh dgrs gSaA

(ii)  ç'kklfud ykxrµ ç'kklfud ykxrµ ç'kklfud ykxrµ ç'kklfud ykxrµ ç'kklfud ykxrµÞ,d miØe dh uhfr&fuèkkZj.k] laxBu&funsZ'ku rFkk lafØ;kvksa ds fu;U=k.k dh og ykxr
tks fd ,d mRiknu] fcØh] forj.k] vuqlaèkku ;k fodkl fØ;k vFkok dk;Z ls çR;{k :i ls lEcfUèkr ugha gksrh gSaAß

“The cost of formulating the policy, directing the organisation and controlling the operations of an undertaking,
which is not related directly to a production, selling, distribution, research or development activity or function.”
—I.C.M.A.

ç'kklfud ykxr esa dk;kZy; o ç'kklu ds lHkh O;; lfEefyr fd;s tkrs gSaA

(iii) fcØh ykxrµfcØh ykxrµfcØh ykxrµfcØh ykxrµfcØh ykxrµÞekax iSnk djus o c<+kus ¼vFkkZr~ foi.ku½ dh dksf'k'k djus rFkk vkns'k çkIr djus dh ykxrAß

µvkbZ0 lh0 ,e0 ,0µvkbZ0 lh0 ,e0 ,0µvkbZ0 lh0 ,e0 ,0µvkbZ0 lh0 ,e0 ,0µvkbZ0 lh0 ,e0 ,0

“The cost of seeking to create and stimulate demand (sometimes termed ‘marketing’) and of securing
orders.” —I.C.M.A.

bls fcØh O;; ;k fcØh mifjO;; Hkh dgrs gSa rFkk fcØh foHkkx ds lewps O;; blesa 'kkfey gksrs gSaA  mi;qZä
ifjHkk"kk esa 'kCn ̂ dksf'k'k djuk* lkFkZd gSaA  fcØh ykxr ekax iSnk djus ;k c<+kus dh ykxr ugha dgha x;h gS cfYd ,slk
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djus dh ̂ dksf'k'k djus* dh ykxr dgh x;h gSA vr% ;fn foKkiu djus ij ekax ugha c<+rh gS rks Hkh og fcØh O;; ekuk
tk;sxkA

(iv) forj.k ykxrµforj.k ykxrµforj.k ykxrµforj.k ykxrµforj.k ykxrµÞfØ;kvksa dh ml Ük à[kyk&ekyk dh ykxr tks fd laosf"Br lkeku dks çs"k.k ;ksX; cukus ls
vkjEHk gksrh gS vkSj iqu% çfrcUèk;qDr ykSVk;s x;s [kkyh iSdst dks] ;fn dksbZ gks] iqu% mi;ksx ;ksX; cukus ij lekIr gksrh
gSAß µvkbZ0 lh0 ,e0 ,0µvkbZ0 lh0 ,e0 ,0µvkbZ0 lh0 ,e0 ,0µvkbZ0 lh0 ,e0 ,0µvkbZ0 lh0 ,e0 ,0

“The cost of sequence of operations which begins with making the packed product available for despatch
and ends with making the re-conditioned returned empty package, if any, available for re-use.” —I.C.M.A.

bls forj.k O;; ;k forj.k mifjO;; Hkh dgrs gSaA blesa fcØh ds ckn xzkgd rd eky igq¡pkus ds lHkh O;; tSls]
jsyos fdjk;k] lqiqnZxh xkfM+;ksa ds O;;] xksnke O;;] vkfn ds vfrfjDr xzkgd ls okil vk;s [kkyh fMCcksa ;k iSdstksa dks
iqu% bLrseky ds ;ksX; cukus ds O;; 'kkfey gksrs gSaA

(3)  LoHkko o vkpj.k vuqlkjµLoHkko o vkpj.k vuqlkjµLoHkko o vkpj.k vuqlkjµLoHkko o vkpj.k vuqlkjµLoHkko o vkpj.k vuqlkjµykxr dks fuEu Hkkxksa esa ckaVk tkrk gS %

(i)  LFkk;h ykxr] (ii) ifjorZuh; ykxr] rFkk (iii) v)Z&LFkk;h ;k v)Z&ifjorZuh; ykxrA

(i) LFkk;h ykxrµLFkk;h ykxrµLFkk;h ykxrµLFkk;h ykxrµLFkk;h ykxrµ;g ykxr og gS tks fd mRiknu dh ek=kk esa ifjorZu ls vçHkkfor jgrh gSA bl ykxr dk lEcUèk
vofèk ds O;rhr gksus ls gksrk gS u fd mRiknu dh ek=kk o nj c<+us o de gksus lsA  mnkgj.k ds fy,] dkj[kkuk Hkou
dk fdjk;k] deZpkfj;ksa dk osru] vkfnA çR;{k ifjO;;kadu esa LFkk;h ykxrksa dks ̂ vofèk ykxrsa* (period costs) dgk tkrk
gSA

(ii)  ifjorZuh; ykxrµifjorZuh; ykxrµifjorZuh; ykxrµifjorZuh; ykxrµifjorZuh; ykxrµ;g ykxr og gS tks fd mRiknu dh ek=kk ls çR;{k :i ls ifjo£rr gqvk djrh gSA mRiknu
dh ek=kk ftl vuqikr esa c<+rh ;k ?kVrh gSa] mlh vuqikr esa ;g ykxr Øe'k% c<+rh ;k ?kVrh gSA mnkgj.k ds fy,] çR;{k
lkexzh] çR;{k Je] 'kfä] b±èku] vkfnA  çR;{k ifjO;;kadu (Direct Costing) esa bldks ̂ çR;{k ykxr* (Direct Cost) ekuk
tkrk gSA

(iii) v)Z&LFkk;h vFkok v)Z&ifjorZuh; ykxrµv)Z&LFkk;h vFkok v)Z&ifjorZuh; ykxrµv)Z&LFkk;h vFkok v)Z&ifjorZuh; ykxrµv)Z&LFkk;h vFkok v)Z&ifjorZuh; ykxrµv)Z&LFkk;h vFkok v)Z&ifjorZuh; ykxrµ;g ykxr og gS tks fd vkaf'kd :i ls fLFkj rFkk vkaf'kd :i
ls ifjorZuh; gksrh gSA vr% ;g nksuksa dk feJ.k gSA ;g ykxr mRiknu esa ifjorZu gksus ij c<+rh ;k ?kVrh rks gS ijUrq
Bhd mlh vuqikr esa ugha gksrh gSA mnkgj.k ds fy,] ejEer o vuqj{k.k O;;] i;Zos{kdksa dk osru] vkfnA

(4)  fu;U=k.kkuqlkjµfu;U=k.kkuqlkjµfu;U=k.kkuqlkjµfu;U=k.kkuqlkjµfu;U=k.kkuqlkjµykxr ds Hksn gSa %

(i)  fu;U=k.kh; ykxr] rFkk (ii)  vfu;U=k.kh; ykxrA

(i)  fu;U=k.kh; ykxrµfu;U=k.kh; ykxrµfu;U=k.kh; ykxrµfu;U=k.kh; ykxrµfu;U=k.kh; ykxrµ;g ykxr og gksrh gS ftls ,d foHkkxkè;{k viuh lw>&cw> ls fu;U=k.k esa j[k ldrk gSA
ifjHkk"kk esa dgk gS] ß,d ykxr tks fd ,d miØe ds fof'k"V lnL; ds dk;Z ls çHkkfor dh tk lds] fu;U=k.kh; ykxr
gSAÞ ;g ykxr og gS ftl ij foHkkxh; çcUèkd dk çR;{k o iw.kZ fu.kZ;&vfèkdkj jgrk gS] vFkkZr~ fu;U=k.k jgrk gSA çR;{k
ykxrsa tSls fd çR;{k lkexzh] çR;{k Je] çR;{k O;; rFkk dqN mifjO;; tSls fd vçR;{k Je] 'kfä (Power), fpdukbZ
dk rsy] vkStkj] vkfn fu;U=kh; ykxrksa ds ,sls mnkgj.k gS ftudks dk;Z'kkyk Lrj ij eSustj] QksjeSu o muds lkFkh ykxr
dks fu;U=k.k esa j[krs gSa] ;k de dj ldrs gSA ;s ykxrsa vfèkdka'kr;k ifjorZuh; fdLe dh gksrh gSaA  nwljs] ;g vko';d
ugha gS fd ;s 'kr&çfr'kr fu;U=k.kh; gksaA  dqN ykxrsa va'kr% fu;U=k.kh; gksrh gSa tSls fd v)Z&ifjorZuh; ykxrsaA

(ii) vfu;U=k.kh; ykxrvfu;U=k.kh; ykxrvfu;U=k.kh; ykxrvfu;U=k.kh; ykxrvfu;U=k.kh; ykxrµ;g ykxr og gS tks fd ,d miØe ds fof'k"V lnL; ds dk;Z }kjk çHkkfor u gks ldsA
;g ykxr LFkk;h ykxr dh rjg gksrh gS ftl ij fdlh foHkkxkè;{k ;k vU; egRowi.kZ dk;ZdrkZ dk fu;U=k.k ugha gksrk
gSA  LFkk;h ykxrksa ds lEcUèk esa fu;U=k.k dk {ks=k mPp çcUèkdksa ds gkFk esa lhfer jgrk gS] os ykxrsa fdlh fof'k"V lnL;
ds dk;Z ls çHkkfor ugha gksrh gSaA

vfu;U=k.kh; ykxr dk ,d vU; mnkgj.k gS tgka fd ,d foHkkx dh ykxr dks nwljs foHkkx }kjk va'kr% ogu fd;k
tkrk gS D;ksafd og nwljk foHkkx çFke foHkkx dh lsokvksa dk ykHk ysrk gSA  ekuk fd 'kfDr foHkkx dh ykxr e'khu }kjk
ckaVh tkrh gS] rks ;gka e'khu foHkkx vius Hkkx dh ykxr ij fu;U=k.k ugha dj ldrk gS D;ksafd bl foHkkx dk 'kfDr
foHkkx ij dksbZ fu;U=k.k ugha gSaA

fo"k; ços'k 37



(5)  lkekU;rkuqlkjµlkekU;rkuqlkjµlkekU;rkuqlkjµlkekU;rkuqlkjµlkekU;rkuqlkjµ;g ykxr fuEu çdkj dh gksrh gS %

(i)  lkekU; (Normal) ykxr] (ii) vlkekU; (Abnormal) ykxrA

(i) lkekU; ykxrµlkekU; ykxrµlkekU; ykxrµlkekU; ykxrµlkekU; ykxrµ;g ml ifjfLFkfr esa mRiknu dh ,d nh gqbZ Lrj dh ykxr gS ftlesa mRiknu dk og Lrj
lkekU;r;k çkIr fd;k tkrk gSA

It is the cost at a given level of output in the condition at which that level of output is normally attained.

—I.C.M.A.

lkekU; ykxr og gS tks fd lkekU; voLFkk esa gksuh pkfg,A

(ii)  vlkekU; ykxrµvlkekU; ykxrµvlkekU; ykxrµvlkekU; ykxrµvlkekU; ykxrµ;g og ykxr gS tks fd lkekU; ykxr ls ijs gksrh gSA

It is a cost which is beyond normal cost. —I.C.M.A.

;fn lkekU; ykxr 130 #0 gS ysfdu okLrfod ykxr 150 #0 gS] rks 20 #0 vlkekU; ykxr gksrh gSA

(6)  fu.kZ; ysus o fu;U=k.k dh çklafxdrkuqlkjµfu.kZ; ysus o fu;U=k.k dh çklafxdrkuqlkjµfu.kZ; ysus o fu;U=k.k dh çklafxdrkuqlkjµfu.kZ; ysus o fu;U=k.k dh çklafxdrkuqlkjµfu.kZ; ysus o fu;U=k.k dh çklafxdrkuqlkjµbl vkèkkj ij ykxr dk oxhZdj.k fuEu çdkj fd;k tkrk gS%

(i) dke&cUn ykxrdke&cUn ykxrdke&cUn ykxrdke&cUn ykxrdke&cUn ykxr (Shut-down Cost)—;fn ,d Iyk.V dks vYidky ds fy, cUn dj fn;k tkrk gS rks cUn
djus ds i'pkr~ tks Hkh ykxr iM+rh gS] og dke&cUn ykxr dgykrh gS] tSls fd Hkou fdjk;k] nj] âkl] vuqj{k.k O;;]
vkfn dh ykxrA  Iyk.V ds cUn djus ds dkj.k vusd gks ldrs gSa] tSls fd dPph lkexzh dk u gksuk] Jfedksa dh gM+rky
vkfnA  mRiknu dk;Z cUn gksus ij Hkh IykUV ds Hkou dk fdjk;k nsuk gh iM+rk gS] chek jkf'k pqdkuh iM+rh gS] IykUV
dk âkl gksrk jgrk gS o mldh ns[kHkky djuh iM+rh gSA  bu lHkh dh ykxrsa dke&cUn ykxrsa gSaA  Iyk.V ds cUn djus
ij ;fn Jfedksa dks fudkyk ugha x;k gS rks bu Jfedksa dks ml dky dk fn;k ifjJfed dke&cUn ykxr esa 'kkfey fd;k
tkrk gSA

(ii) Mwch ykxrMwch ykxrMwch ykxrMwch ykxrMwch ykxr (Sunk Cost)—Mwch ykxr og gS ftls olwy ugha fd;k tk ldrk gS vkSj ;g Iyk.V ds iw.kZ vçpyu
gks tkus ls gksrh gSA1 vçpfyr (obsolete) Iyk.V ds vifyf[kr iqLrd ewY; esa ls ml Iyk.V dh foØ; jkf'k] ;fn dksbZ
gks] ?kVkus ds ckn tks ewY; jg tkrk gS] og Mwch ykxr gSA eku yhft,] ;fn ,d 70,000 #0 ds Iyk.V dk bl le; 28,000
#0 mifyf[kr iqLrd ewY; gS vkSj ;fn blds LFkku ij nwljk Iyk.V yxk;k tk; rks og 12,000 #0 dk fcd ldrk gS]
bl n'kk esa Mwch ykxr 16,000 #0 gS ftldk dksbZ mi;ksx ugha gSaA

Mwch ykxr] lkèkkj.kr;k ,sfrgkfld (historical) ykxr gksrh gS ftls xr o"kks± esa dHkh fd;k x;k gks vkSj vkt ds
lanHkZ esa ;g Mwc pqdh gksA  mi;qZä mnkgj.k esa ;g ykxr 16,000 #0 gSaA u;k Iyk.V yxkrs le; vFkok u;k dk;Z gkFk
esa ysrs le; bl Mwch ykxr dks è;ku esa j[kuk iM+rk gSA u;s Iyk.Vksa ds ykxus dh n'kk esa] mlls Hkfo"; esa bruh vk;
gksuh pkfg, tks fd 16,000 #0 dh iwathxr gkfu dks iwjk dj ldsA

(iii) volj ykxrvolj ykxrvolj ykxrvolj ykxrvolj ykxr (Opportunity Cost)—tc fdlh lEifÙk dk mi;ksx fdlh oSdfYid dk;Z ds fy, fd;k tkrk
gS rks ml lEifÙk ls vc rd gksus okyh vk; dks frykatfy nsuh iM+rh gSA  vr% bl frykatfy nh x;h vk; dk R;kx
^volj ykxr* dgykrh gS ftldk è;ku u;s oSdfYid mi;ksx ds le; j[kuk iM+rk gSA eku yhft,] ,d Hkou gS ftlls
500 #0 fdjk;k çkIr gksrk gS] vc ;g lkspk x;k gS fd ml Hkou esa ,d Iyk.V yxk;k tk,A Iyk.V ds fy, Hkou dk
oSdfYid mi;ksx djrs le; 500  #0 dh fdjk;s dh vk; ugha fey ldsxhA  ;g 500 #0 dh vk; ftldk R;kx fd;k
tk jgk gS] volj ykxr gS] ftldk uohu Iyk.V yxkus ls gksus okys ykHkksa dh x.kuk djrs le; è;ku j[kuk iM+sxkA nwljs]
;fn cSad esa LFkk;h tek [kkrs esa ls èkujkf'k fudky dj fdlh u;h ;kstuk esa yxk;h tkrh gS] rks LFkk;h tek [kkrs ij]
çkIr gksus okyh C;kt dk R;kx djuk iM+rk gS] ;g R;kx volj ykxr gSA blh çdkj ,d miØe esa mifLFkr lkexzh]
Je o vU; lqfoèkkvksa dk mi;ksx fdlh u;s oSdfYid dke esa fd;k tkrk gS rks iqjkus dk;Z ls tks ykHk vc rd fey jgk
Fkk] og R;kx djuk iM+sxk vkSj ;g R;kx volj ykxr gSA  vr% volj ykxr oafpr ykHk o R;kx dh ykxr gSA  bl

1.  “Sunk Cost, which is also referred to as irrecoverable cost, is the cost caused by the complete abundonment of a plant as against
a temporary shut-down.  The amount of capital invested, less the salvaged amount, is referred to as sunk cost or irrecoverable cost.”

—Yorston R.  Keith, Brown, S.R. & Sainsbury, H.L.,  Costing Procedures, Sydney.
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ykxr dk iqLrdksa esa ys[kk ugha gksrk] cfYd oSdfYid dk;ks± dh ykxrksa dh rqyuk djus esa mi;ksx djrk gSA

(iv) vkjksfir ykxr vkjksfir ykxr vkjksfir ykxr vkjksfir ykxr vkjksfir ykxr (Imputed Cost)—;g ,d ifjdfYir ykxr gS ftldk mi;ksx ykxr dks rqyukRed cukus
esa fd;k tkrk gSA  ;fn ,d dkj[kkuk Hkou dk Lokeh viuh fu£er oLrqvksa dh ykxr esa Hkou dk fdjk;k bl dkj.k
lfEefyr djrk gS fd mldh oLrqvksa dh ykxr vU; fdjk;s ij py jgs dkj[kkuksa dh mRiknu ykxrksa ls rqyukRed gks
lds] rks Lokeh }kjk ykxr esa tks fdjk;k lfEefyr fd;k x;k gS] og vkjksfir ykxr gS D;ksafd ;g ,d ifjdfYir ykxr
gS tks fd vnk ugha dh x;hA  ;gh ckr Lo;a dh iwath ij C;kt dks ykxr esa lfEefyr djus esa ykxw gksrh gS vkSj ;g
Hkh vkjksfir ykxr gS ;s vkjksfir ykxrsa fu.kZ; ysus esa mi;ksxh gksrh gSa rFkk volj ykxrksa ds leku gksrh gSA

(v)  tsc ls ckgj dh ykxr tsc ls ckgj dh ykxr tsc ls ckgj dh ykxr tsc ls ckgj dh ykxr tsc ls ckgj dh ykxr (Out-of-Pocket Cost)—;g og ykxr gS ftldk ckgj okyksa dks Hkqxrku djuk
vko';d gSA ykxr esa âkl lfEefyr fd;k tkrk gS] ijUrq bl ykxr dk ckgj okyksa dks Hkqxrku ugha fd;k tkrk gS] blds
foijhr lkexzh] Je] vkfn dk Hkqxrku djuk iM+rk gSA ;g ykxr O;kolkf;d eUnh ds le; fcØh&ewY; ds fuèkkZj.k esa
vFkok ̂ cukvks ;k [kjhnks* ds fu.kZ; esa mi;ksxh gksrh gSaA

(vi)  çfrLFkkiu ykxr çfrLFkkiu ykxr çfrLFkkiu ykxr çfrLFkkiu ykxr çfrLFkkiu ykxr (Replacement Cost)—;g cktkj ls Ø; djds ,d lkexzh ;k lEifÙk dh çfrLFkkiu
dh ykxr gSA ;fn ̂ c* lkexzh dks tksfd igys 250 #0 çfr fd0xzk0 [kjhnh x;h Fkh] vc cktkj ls Ø; djds çfrLFkkfir
(replace) djuk gS vkSj vc mldk ewY; 280 #0 çfr fdxzk gS rks çfrLFkkiu ykxr 280 #0 çfr fdxzk ekuh tk;sxhA

(vii)  lhekUr ykxr lhekUr ykxr lhekUr ykxr lhekUr ykxr lhekUr ykxr (Marginal Cost)—ßfdlh ,d nh gqbZ mRiknu ek=kk ij og èkujkf'k ftlds }kjk dqN ykxr
esa ifjorZu gksrk gS] ;fn mRiknu dh ek=kk ,d bdkbZ ls c<+k;h ;k ?kVk;h tk;] lhekUr ykxr dgykrh gSA  O;ogkj
esa ;g dqy ifjorZuh; }kjk ekih tkrh gS tks fd ,d bdkbZ dks ykxw gksrh gSAÞ µvkbZ0lh0,e0 ,0vkbZ0lh0,e0 ,0vkbZ0lh0,e0 ,0vkbZ0lh0,e0 ,0vkbZ0lh0,e0 ,0

“The amount at any given volume of output by which aggregate costs are changed if the volume of output
is increased or decreased by one unit.  In practice, this is measured by the total variable attributable to one unit.”

—I.C.M.A.

lhekUr ykxr dsoy ifjorZuh; ykxr gSA blesa fLFkj ykxr lfEefyr ugha gksrh gS] tSls fd %

bdkbZ dqy ykxr ¼#0½ lhekUr ykxr ¼#0½

0 600 fLFkj ——
1 1,000 400
2 1,400 400
3 1,800 400
4 2,200 400

;gk¡ lhekUr ykxr çfr bdkbZ 400 #0 gS tks fd ifjorZuh; (Variable) ykxr gSA 4 bdkb;ksa dh lhekUr ykxr
400 × 4 = 1600 #0 gS] blesa 600 #0 fLFkj ykxr ds tksM+ fn;s tk;sa rks dqy ykxr 2,200 #0 gksrh gSA bl çdkj            8
bdkb;ksa dh dqy ykxr gksxh = 400 #0 × 8 bdkb;ka = 3,200 #0 ifjorZuh; + 600 #0 fLFkj = 3,800 #0A ;g ykxr
çcUèk }kjk fu.kZ; ysus esa vfr lgk;d o mi;ksxh gksrh gSaA

(viii) HksnkRed ykxr HksnkRed ykxr HksnkRed ykxr HksnkRed ykxr HksnkRed ykxr (Differential Cost)—nks fodYiksa dh ykxrksa ds vUrj dks HksnkRed ykxr dgrs gSaA mRiknu
dh i)fr;ksa] rjhdksa o fØ;kvksa ds Lrj esa ifjorZu ds dkj.k ykxrksa ds ifjorZu dks HksnkRed ykxr dgk tkrk gSA  ;fn
ifjorZu ds QyLo:i ykxr c<+rh gS rks mls ̂ o`f)'khy ykxr* (incremental cost) dgrs gSaA ;fn mRiknu ds ?kVus ls
ykxrksa esa deh gksrh gS rks vUrj dks ̂ âkl'khy ykxr* (decremental cost) dgrs gSaA

;g ykxr nks fodYiksa esa ls ,d vfèkd ykHkçn fodYi dks pquus esa enn djrh gSA fodYi dbZ çdkj ds gksrs gSa
tSls fd ̂ cukuk ;k [kjhnuk*] ̂ Lohdkj djuk ;k vLohdkj djuk*] fcØh feJ.kksa esa ls lokZfèkd ykHk;qä feJ.k pquuk] nks
mRiknksa ;k ;kstukvksa esa ls ,d dks pquuk] vkfnA  ;g HksnkRed ykxr lhekUr ykxr ds leku gksrh gS ijUrq blesa LFkk;h
ykxr tksM+dj ykxr ds vkèkkj ij gh fu.kZ; fy;k tkrk gSA
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ßlhekUr ykxrsa vkSj HksnkRed lxks=k cUèkqvksa dh rjg gS] ysfdu lhekUr ykxrksa dk lEç;ksx ,d nh gqbZ ykxr lajpuk
ds vUrxZr gh gksrk gS tcfd HksnkRed ykxrsa ml le; egRowi.kZ gks tkrh gSa tc ykxr lajpuk esa ifjorZu gksrk gSAÞ
—The Financial Manager

baXyS.M esa ftls HksnkRed ifjO;;kadu (Differential Costing) dgk tkrk gS] vejhdk esa bls ̂ o`f)'khy ifjO;;kadu*
(Incremental Costing) dgrs gSaA

(ix)  ekud ykxr ekud ykxr ekud ykxr ekud ykxr ekud ykxr (Standard Cost)—ßekud ykxr ,d og iwoZ&fuèkkZfjr ykxr gs tks fd dq'ky fØ;kvksa ,oa
lEc) vko';d O;;ksa ij vkèkkfjr çcUèk ds ekudksa ls fuèkkZfjr dh tkrh gSA  bls fopj.k&fo'ys"k.k }kjk ewY;ksa ds
fuèkkZj.k ,oa ifjO;; ds fu;U=k.k gsrq ,d vkèkkj ds :i esa ç;ksx fd;k tk ldrk gSAß µvkbZ0lh0,e0,0

“A predetermined cost which is calculated from management’s standards of efficient operation and the
relevant necessary expenditure.  It may be used as a basis for price fixing and for cost control through variance
analysis.” —I.C.M.A.

dk;Z vkjEHk djus ls iwoZ ml fd;s tkus okys dk;Z dh ;g ykxr oSKkfud o rduhdh <+ax ls fuèkkZfjr dh tkrh
gSA tc dk;Z lEiUu gks tkrk gS rc okLrfod ykxr ls ekud ykxr dh rqyuk dh tkrh gS vkSj tks vUrj ik;k tkrk
gS] mldk fo'ys"k.k dj ykxr ij fu;U=k.k fd;k tkrk gSA ekud ykxr D;k gksuh pkfg,] ;g çcUèk ds vius n`f"Vdks.k
ij fuHkZj djrh gS vkSj mldk n`f"Vdks.k mlds miØe dh fØ;kvksa dh dq'kyrk rFkk lEc) vko';d O;;ksa ij vkèkkfjr
gksrk gSA

(x)  çklafxd ykxr çklafxd ykxr çklafxd ykxr çklafxd ykxr çklafxd ykxr (Relevant Cost)—fu.kZ; ysus ds ekeyksa esa vkèkkjHkwr vko';drk ;g gksrh gS fd ykxrsa ml
fu.kZ; ds fy, çklafxd gksaA  lHkh ykxrsa çklafxd ugha gksrh gSa] dsoy os gh ykxrsa ftudk fu.kZ; ls lEcUèk gksrk gS vkSj
fu.kZ; ij çHkko j[krh gSa] çklafxd ykxrsa dgykrh gSaA  fu.kZ; ysus esa vçkalfxd ykxrksa ij è;ku ugha fn;k tkrk gSA
Mwch ykxrsa (sunk costs) vçklafxd ykxrs gSaA

tc çcUèk fu.kZ; ysus ds fy, fofHkUu fodYiksa ij fopkj djrk gS] rc çklafxd ykxrksa ij è;ku fn;k tkrk gSA

mRikn ykxrsa rFkk vofèkmRikn ykxrsa rFkk vofèkmRikn ykxrsa rFkk vofèkmRikn ykxrsa rFkk vofèkmRikn ykxrsa rFkk vofèk     (Product Costs and Period Costs)

fu£er oLrqvksa dh ykxr dks mRikn ykxr dgk tkrk gSA  blds vUrxZr ewy ykxr o dkj[kkuk mifjO;; lfEefyr
gksrs gSaA  fu£er oLrqvksa dh ykxrsa gh LVkWd dk ewY; cukrh gSa vr% Cyksdj o osYVesj (Blocker & Weltmer) us fy[kk
gS fd ßLVkWd (Inventory) ewY;ksa esa lfEefyr ykxrksa dks ̂ mRikn ykxrsa* dgk tkrk gSA  tc LVkWd cspk tkrk gS] rc mRikn
ykxrksa dks LVkWd [kkrs ls ̂ csps x;s eky dh ykxr [kkrs* dks gLrkUrfjr dj fn;k tkrk gSAß vr% fcØh o forj.k O;;ksa
dks mRikn ykxrksa esa 'kkfey ugha fd;k tkrk gSaA cgqr ls fo}kuksa dk er gS fd mRikn ykxrsa dsoy dkj[kkuk ifjO;;
(Factory Cost) rd gh lhfer jgs rFkk muesa dk;kZy; o ç'kklfud O;; lfEefyr us fd;s tk;saA  ijUrq pwafd dk;kZy;
o ç'kklu dh lsok,a mRiknu {ks=k esa vko';d :i ls dh tkrh gS] vr% mudk ml lhek rd mRikn ykxrksa esa lfEefyr
djuk mfpr ekuk tkrk gS] vr% ;g fooknkLin gSaA

vofèk ykxrsa os ykxrsa gSa ftudk lEcUèk mRiknu ls ugha gksrk gS rFkk ftudks ,d vofèk ds ldy ykHk esa ls ?kVk;k
tkrk gS] tSls fcØh o forj.k dh ykxrsa rFkk foÙkh; çÑfr dh ykxrsaA  tks fo}ku dk;kZy; o ç'kklfud O;; dks mRikn
dh ykxr ugh aekurs gSa] os mudks vofèk ykxrsa ekurs gSA

lhekUr ifjO;;kadu (Marginal Costing) ds vUrxZr mRikn ykxrksa esa mRiknu lEcUèkh lHkh ifjorZuh; ykxrsa
lfEefyr dh tkrh gSa rFkk LFkk;h ykxrksa dks vofèk ykxrsa dgk tkrk gSA

vU; ykxrsavU; ykxrsavU; ykxrsavU; ykxrsavU; ykxrsa     (Other Costs)

vkbZ0lh0,e0,0 dh ikfjHkkf"kd 'kCnkoyh esa ^ifjO;; ds oxhZdj.k* ds vUrxZr fuEufyf[kr 'kCn&in (terms)
lfEefyr fd;s x;s gSa %
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(1)  vuqlUèkku ykxrvuqlUèkku ykxrvuqlUèkku ykxrvuqlUèkku ykxrvuqlUèkku ykxr (Research Cost)—uohu o mUur mRiknksa dks [kkstus] lkexzh dk uohu lEç;ksx djus]
vFkok uohu ;k mUur i)fr;ksa dks pkyw djus dh ykxr vuqlUèkku ykxr gSaA

(2)  fodkl ykxr fodkl ykxr fodkl ykxr fodkl ykxr fodkl ykxr (Development Cost)—vuqlUèkku ds i'pkr~ tc çcUèk uohu ;k mUur mRikn cukus vFkok
uohu ;k mUur i)fr viukus dk fu.kZ; ys ysrk gS] rks ml çfØ;k dh ykxr tks fu.kZ; dks dk;kZfUor djus ls vkjEHk
gks rFkk ml mRikn ds vkSipkfjd mRikn djus vFkok ml i)fr }kjk mRiknu djus dh 'kq:vkr djus ij lekIr gks]
fodkl ykxr dgykrh gSA

nwljs 'kCnksa esa fodkl ykxr ̂ vuqlUèkku* o ̂ okLrfod mRiknu* ds chp dh dM+h gSA  bldk vkjEHk vuqlUèkku }kjk
fy;s fu.kZ; dks dk;kZfUor djus ls gksrk gS rFkk okLrfod mRiknu djus dh 'kq:vkr djus ij lekIr gksrk gSA  okLrfod
mRiknu djus ls iwoZ Hkou] Iyk.V] e'khujh] lkt&lTtk] vkfn dh vko';drk gksrh gS] og fodkl ykxr ds vUrxZr vkrh
gS rFkk mRiknu vkjEHk djus ds ckn tks ykxr iM+rh gS] og mRiknu ykxr dgykrh gSA

(3)  iwoZ&mRiknu ykxr iwoZ&mRiknu ykxr iwoZ&mRiknu ykxr iwoZ&mRiknu ykxr iwoZ&mRiknu ykxr (Pre-production Cost)—;g ykxr fodkl ykxr dk ,d Hkkx gS tks fd vkSipkfjd
mRiknu ls iwoZ ijh{kkRed mRiknu (experimental production) djus esa O;; dh tkrh gSA dHkh&dHkh bl ykxr esa
mRiknu ls iwoZ dh lHkh fØ;kvksa dh ykxrksa dks ¼vuqlUèkku o fodkl lfgr½ lfEefyr dj fy;k tkrk gSA O;; dh jkf'k
vfèkd gksus ij bls LFkfxr O;; ds :i esa rhu ls ikap o"kks± esa pktZ fd;k tkrk gSA

(4)  :ikUrj.k ykxr :ikUrj.k ykxr :ikUrj.k ykxr :ikUrj.k ykxr :ikUrj.k ykxr (Conversion Cost)—çR;{k lkexzh dh ykxr ds vfrfjä vU; mRiknu ykxr dks :ikUrj.k
ykxr dgrs gSaA  vr% ;g ykxr mu lHkh çR;{k Je] çR;{k O;; o mifjO;;ksa dk tksM+ gS tks dPph lkexzh dks fu£er
voLFkk rd ykus esa vFkok mRikn ds ,d Lrj ls nwljs Lrj rd lkexzh dk :ikUrj.k djus esa O;; dh tkrh gSA mnkgj.k
ds fy,] ;fn pkanh ds fxykl dks fi?kykdj r'rjh cuk;h tk,] rks r'rjh cukus esa pkanh dh dher dks NksM+dj tks ykxr
iMs+xh og :ikUrj.k ykxr gksxhA  ;fn ,slk djus esa fxykl dh pkanh esa {k; gksrk gS] rks ml {k; dh ykxr bl :ikUrj.k
ykxr esa lfEefyr dh tk;sxhA

(5)  uhfr ykxruhfr ykxruhfr ykxruhfr ykxruhfr ykxr (Policy Cost)—miØe dh uhfr ds QyLo:i] lkekU; vko';drk ds vfrfjä vU; yxk;h x;h
ykxr dks uhfr ykxr dgrs gSA

(6)  lqLr&lqfoèkk ykxr lqLr&lqfoèkk ykxr lqLr&lqfoèkk ykxr lqLr&lqfoèkk ykxr lqLr&lqfoèkk ykxr (Idle Facility Cost)—LFkk;h lEifÙk vFkok miyCèk lsokvksa dh vlkèkkj.k dk;Zghurk dh
ykxr lqLr&lqfoèkk ykxr dgykrh gSaA

ykxr vads{k.kykxr vads{k.kykxr vads{k.kykxr vads{k.kykxr vads{k.k
(Cost Audit)

vFkZ ,oa ifjHkk"kkvFkZ ,oa ifjHkk"kkvFkZ ,oa ifjHkk"kkvFkZ ,oa ifjHkk"kkvFkZ ,oa ifjHkk"kk     (Meaning and Definition)

oLrqvksa ds fuekZ.k vFkok lsok;sa çnku djus ds dk;Z esa layXu çR;sd O;kolkf;d laLFkk }kjk mRikn o lsok dk;Z
ds lEcUèk esa j[ks x;s ykxr ys[kksa dk ykxr ;kstukvksa ls feyku djrs gq, mudh 'kq)rk dks lR;kfir djkuk gh ykxr
vads{k.k (Cost Audit) dgykrk gSA  ykxr ys[kksa dk vads{k.k orZeku O;kolkf;d ;qx dh vfuok;Zrk cu pqdk gSA  ykxr
ys[kksa ds vUrxZr ykxr&i=k] ykxr vk¡dM+s] çfrosnu o ykxr çfofèk;ksa dks lfEefyr fd;k tkrk gSA  vr% ykxr vads{k.k
dk bu lHkh ys[kksa dh 'kq)rk ds lR;kiu ls ?kfu"V lEcUèk gSA

vkbZ0 lh0 ,e0 ,0 yUnu us ykxr vads{k.k dh fuEufyf[kr ifjHkk"kk nh gSµßykxr ys[kksa dh 'kq)rk dk lR;kiu
,oa ykxr ys[kkadu ;kstuk ds Bhd vuqlj.k ij ,d fu;U=k.k vFkok fuxjkuh gh ykxr vads{k.k gksrk gSAÞ  (“Cost audit
is the verification of cost accounts and a check on the adherence to the cost accounting plan”).

ykxr vads{k.k ds dk;Zykxr vads{k.k ds dk;Zykxr vads{k.k ds dk;Zykxr vads{k.k ds dk;Zykxr vads{k.k ds dk;Z
(Functions of Cost Audit)

(i)  ykxr vads{k.k ls bl ckr dk lR;kiu gks tkrk gS fd ykxr ys[ks O;olk; }kjk ç;qDr ykxr ys[kkadu i)fr
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ds vuqlkj cuk, x, gSa ,oa j[ks x, gS vFkok ugha rkfd ykxr fuèkkZj.k ,oa ykxr fu;U=k.k ds dk;Z Hkyh çdkj lEiUu
gks ldsaA

(ii)  blls ;g tk¡p gks tkrh gS fd fuèkkZfjr ykxr ;kstuk vFkkZr~ ykxr ys[kkadu dh fuèkkZfjr nSfud çfØ;k ¼tSls
LdUèk dk ewY;kadu] mifjO;;ksa dk vuqHkktu ,oa lafoy;u vkfn½ ykxw dh tk jgh gS vFkok ughaA

(iii)  blls ykxr çys[kksa dh rS;kjh esa gksus okyh xyfr;ksa ,oa diVksa dk irk yx tkrk gS vkSj mUgsa jksdk tk ldrk
gSA

ykxr vads{k.k ds mís';ykxr vads{k.k ds mís';ykxr vads{k.k ds mís';ykxr vads{k.k ds mís';ykxr vads{k.k ds mís';     (Objects of Cost Audit)

fdlh Hkh fuekZ.kh vFkok lsok dk;Z esa layXu O;kolkf;d laLFkk }kjk ykxr vads{k.k ds ekè;e ls laLFkk ds      çcUèk
,oa dq'ky lapkyu ls lEcfUèkr fuEufyf[kr mís'; gksrs gSaµ

(1) ykxr ys[kk iqLrdksa esa =kqfV;ksa dks [kkstuk ,oa mudks jksdukA

(2) ykxr ys[kk iqLrdksa esa fd;s x;s diVksa (Frauds) dks [kkstuk ,oa mudks jksdukA

(3) ;g Kkr djuk fd ykxr ys[ks ys[kkadu ds lkekU; fl)kUrksa ds vuq:i j[ks x;s gSa vFkok ughaA

(4) ykxr ys[kksa esa dh xbZ çfo"V;ksa dh xf.krh; 'kq)rk dh tk¡p djuk ,oa mldh lR;rk dks fu:fir djukA

(5) ykxr ;ksx Bsdk (Cost plus contract) dh n'kk esa mRiknu ykxr dh 'kq)rk dks lR;kfir djukA

(6) çcUèk }kjk fuèkkZfjr uhfr;ksa ds vuqlj.k dh tk¡p djuk ,oa =kqfV;k¡ vFkok dfe;ksa ds ik;s tkus dh fLFkfr esa
buds lekèkku ds fy, lq>ko nsukA

(7) lkexzh] Je vkfn ds lEcUèk esa lHkh enksa dh 'kq)rk dh tk¡p djuk rFkk mifjO;;ksa ds vfHkHkktu] vkcaVu ,oa
vo'kks"k.k ls lEcfUèkr ys[kksa dh i;kZIr tk¡p djukA

(8) ykxr ds mfpr fuèkkZj.k] ml ij fu;U=k.k ,oa ykHkdkfjrk c<+kus ds fy, tks dk;Z fofèk viuk;h xbZ gS mldh
tk¡p djuk rFkk Hkfo"; ds fy, lq>ko nsukA

ykxr vads{k.k dk {ks=kykxr vads{k.k dk {ks=kykxr vads{k.k dk {ks=kykxr vads{k.k dk {ks=kykxr vads{k.k dk {ks=k
(Scope of Cost Audit)

ykxr vads{k.k ds vUrxZr fuEu nks ckrsa çeq[k :i ls vkrh gSaµ

(i)  vkSfpR; vads{k; (Propriety audit)

(ii) dq'kyrk vads{k.k (Efficiency audit)

(1)  vkSfpR; vads{k.kvkSfpR; vads{k.kvkSfpR; vads{k.kvkSfpR; vads{k.kvkSfpR; vads{k.k (Propriety Audit)—;g ,slk vads{k.k gS ftldk lEcUèk çcUèkdksa ds mu dk;ks± rFkk ;kstukvksa
ls gS ftudk çHkko dEiuh ds foÙk ,oa O;; ij iM+rk gSA  ykxr vads{kd dks ;g ns[kuk gksrk gS fd O;; dk dksbZ en
u dsoy mfpr :i ls vknsf'kr gS rFkk çek.kdksa }kjk le£Fkr gS] vfirq vkSfpR; ds vkèkkj ij rdZlaxr Hkh gS vFkok ughaA
vr% mls fuEu ds lEcUèk esa çfrosnu nsuk gksrk gSµ

(i) ;kstukc) O;; loksZÙke ifj.kke ns ik, gSa vFkok ugha \

(ii) fofu;ksxksa ds vkdkj ,oa fn'kk,¡ bl çdkj ds Fks vFkok ugha ftuls fd loksZÙke ifj.kke fudysa \

(iii) D;k fu£n"V fn'kkvksa esa fofu;ksxksa ls ykHk vU; oSdfYid ;kstuk ls csgrj fd;k tk ldrk Fkk vFkok
ugha\

(2)  dq'kyrk vads{k.kdq'kyrk vads{k.kdq'kyrk vads{k.kdq'kyrk vads{k.kdq'kyrk vads{k.k (Efficiency Audit)—;g ,slk vads{k.k gS tks fu"iknu ewY;k¡du ls lEcfUèkr gksrk gS rkfd
u dsoy O;; ;kstuk ds vuqlkj gqvk gS ;g fuèkkZfjr fd;k tk lds] vfirq ;g Hkh ns[kk tk lds fd çkIr ifj.kke
;kstukuqlkj gS vFkok ughaA  vads{k.k dk dk;Z ;kstuk ¼foÙkh; ,oa vU; dk;kZRed ctV½ dh tk¡p ls çkjEHk gksrk gS rFkk
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ctV fu"iknu ,oa okLrfod fu"iknu esa rqyuk rFkk fopyuksa ds dkj.kksa dks Kkr djus rd ys tk;k tkrk gSA  vr% dq'kyrk
vads{k.k ls fuEu dks lqfuf'pr fd;k tkrk gS&

(i)  iw¡th rFkk vU; {ks=kksa esa fofu;ksftr çR;sd #i;s ls loksZÙke ykHk gqvk gS] rFkk

(ii)  O;kikj ds fofHkUu {ks=kksa esa fofu;ksx bl çdkj ls lUrqfyr fd;k x;k gS fd mlls loksZÙke ifj.kke fudysaA

vr% ykxr vads{kd vius vki esa ,d ijke'kZnkrk rFkk foÙkh; lykgdkj dk dk;Z lEiUu djrk gSA og fofHkUu
foHkkxkè;{kksa ds dk;ks± ds ifj.kkeksa ds leUo;u }kjk dEiuh ds fu"iknuksa rFkk foÙkh; ;kstukvksa ds lEcUèk esa laxBu ds
eq[; dk;Zdkjh çcUèkd dks mfpr fu.kZ; ysus esa lgk;rk çnku djrk gSA

ykxr vads{k.k ,oa çcUèk vads{k.kykxr vads{k.k ,oa çcUèk vads{k.kykxr vads{k.k ,oa çcUèk vads{k.kykxr vads{k.k ,oa çcUèk vads{k.kykxr vads{k.k ,oa çcUèk vads{k.k
(Cost Audit and Management Audit)

çcUèk vads{k.k ls rkRi;Z çcUèkdh; fu"iknu ds ewY;kadu ls gSA  ;g çcUèk ds lHkh igyqvksa dk foLr`r ,oa
vkykspukRed iqujh{k.k gSaA  blesa lqfuf'pr fd;k tkrk gS fd ys[kkadu çys[k] dk;Zfofèk;k¡ ,oa lwpuk rFkk ;kstuk vkSj
ifjpkyu dk çR;sd pj.k u dsoy viuk, x, ewyHkwr fl)karksa ds vuqlkj gS] vfirq rF;ksa rFkk ço`fÙk;ksa dks lgh :i
ls ,oa fu"Bk ls n'kkZrs gSaA  ;g çkFkfed :i ls ifj.kkeksa rFkk fuos'k ,oa mRiknuksa ds vuqikrksa ls lEcfUèkr gSA ;g çcUèkd
}kjk ç;ksx esa fy, tkus okys fofHkUu fuos'kksa tSls Je ?kaVs] etnwjh] lkexzh] mifjO;; ;k iw¡th lkèku dks la[;kRed :i
ls ekirk gSA  mRiknu dks ek=kk ds :i esa ;k fu"iknu y{;ksa ;k çR;k; ds :i esa ekik tkrk gSA

çcUèk vads{k.k dks lkekU;r;k ̂ ifjpkyu vads{k.k* (operational audit) tSlk gh le>k tkrk gSA  ifjpkyu vads{k.k
dk vFkZ ,oa {ks=k QSMjy QkbusfUl;y vkWfQllZ bafLVV~;wV] dukMk }kjk fuEu 'kCnksa esa ifjHkkf"kr fd;k x;k gS&

;g laxBu ds vUrxZr ,d O;ofLFkr LorU=k ewY;kadu fØ;k gS ftlls leLr foHkkxh; fØ;kvksa ds iqujh{k.k ds fy,
çcUèk dks lsok çnku gksrh gSA  ifjpkyu vads{k.k dk eq[; mís'; çcUèk ds lHkh Lrjksa dks fu"i{k fo'ys"k.k] ewY;kadu]
flQkfj'ksa rFkk iqujhf{kr fØ;kvksa ls lEcfUèkr fVIif.k;k¡ çLrqr djds muds mÙkjnkf;Roksa ds çHkkoh ikyu esa mUgsa lgk;rk
çnku djrk gSA

lkjka'k esa çcUèk vads{k.k bl ckr ls lEcfUèkr gS fd çcUèk ds dk;Zdyki dq'kyrkiwoZd lapkfyr gks jgs gSa vFkok
ughaA  vr% blesa ykxr vads{k.k Hkh lfEefyr gks tkrk gSA

ykxr vads{k.k dks dk;kZfUor djus okys çkfèkdkjhykxr vads{k.k dks dk;kZfUor djus okys çkfèkdkjhykxr vads{k.k dks dk;kZfUor djus okys çkfèkdkjhykxr vads{k.k dks dk;kZfUor djus okys çkfèkdkjhykxr vads{k.k dks dk;kZfUor djus okys çkfèkdkjh
(Implementing Authorities of Cost Audit)

ykxr vads{k.k fuEu esa ls fdlh Hkh lÙkk dh vko';drkvksa ds dkj.k djk;k tk ldrk gS&

1. ljdkj ljdkj ljdkj ljdkj ljdkj (Government)—ljdkj ykxr vads{k.k fuEu esa ls fdlh Hkh mís'; gsrq djk ldrh gS&

(i)  dqN ewy lkefxz;ksa ds mfpr ewY; fuf'pr djus ds fy, mnkgj.kkFkZ QSjl rFkk xSj&QSjl èkkrqvksa] diM+k] dkxt]
isVªksfy;e mRiknu] phuh vkfn lkefxz;ksa dk ykxr ewY; fuèkkZfjr djus ds fy, VsfjQ deh'ku ds ykxr ys[kk vfèkdkjh
dqN çfrfufèk dkj[kkuksa ds okLrfod ykxr ys[kksa dk ijh{k.k djrs gSaA

(ii)  dqN m|ksxksa dks laj{k.k nsus ds fy,A

(iii)  futh i{kksa ds ikl ykxr tksM+ Bsdk i)fr ds vUrxZr vkns'k nsus ds fy,A

(iv)  tcfd ;g lUnsg djus ds dkj.k gksa fd ewY; vfèkd ykHk dekus ds dkj.k c<+ jgs gSa vFkok mRiknu diViw.kZ
;k vdq'ky çcUèk ds dkj.k ?kV jgk gSSA

dEiuh vfèkfu;e dh èkkjk 209 ds vUrxZr dsUæh; ljdkj dks dqN oxks± ds m|ksxksa dh n'kk esa ykxr ys[ks j[kus ds
vkns'k nsus dk vfèkdkj gSA ;g vkxs blh vè;k; esa foLrkj ls o£.kr gSA
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ljdkj ds vkns'kksa ds vUrxZr fd;k x;k ykxr vads{k.k ̂ oSèkkfud ykxr vads{k.k* dgykrk gSA

2.  Je U;k;kfèkdj.kJe U;k;kfèkdj.kJe U;k;kfèkdj.kJe U;k;kfèkdj.kJe U;k;kfèkdj.k (Labour Tribunals)—dqN fo'ks"k mís';ksa tSls Jfedksa dh vfèkd etnwjh] cksul] ykHkksa esa Hkkx
vkfn dh ekax dks r; djus ds fy, ykxr vads{k.k djkus gsrq ,d vkS|ksfxd U;k;kfèkdj.k Hkh vkns'k tkjh dj ldrk
gSA

3.  O;kikfjd la?kO;kikfjd la?kO;kikfjd la?kO;kikfjd la?kO;kikfjd la?k (Trade Associations)—;fn ,d gh m|ksx dh fofHkUu bdkb;k¡ ,d:i ykxr ys[kkadu i)fr
dk ç;ksx dj jgh gSa] rks O;kikfjd la?k] lnL; O;olk;ksa }kjk vfèkdkj çkIr gksus ij] lnL; dEifu;ksa ds ykxr vads{k.k
dk vkns'k ns ldrk gS rkfd ;g Kkr gks lds fd ykxr çfofèk;k¡ Bhd çdkj ls viukbZ tk jgh gS vFkok ughaA

4.  çcUèk çcUèk çcUèk çcUèk çcUèk (Management)—ykxr vads{k.k vkUrfjd fu;U=k.k dk ,d Hkkx gSA çcUèk Hkh ykxr ys[kksa ds vads{k.k
dk vkns'k ns ldrk gS rkfd ;g irk yx lds fd mlds laed fo'oluh; gSa vFkok ugha rFkk muesa i;kZIr fooj.k gS ;k
ugha rkfd mfpr fu.kZ; fy, tk ldsaA

ykxr vads{k.k ,oa foÙkh; vads{k.k esa vUrjykxr vads{k.k ,oa foÙkh; vads{k.k esa vUrjykxr vads{k.k ,oa foÙkh; vads{k.k esa vUrjykxr vads{k.k ,oa foÙkh; vads{k.k esa vUrjykxr vads{k.k ,oa foÙkh; vads{k.k esa vUrj
(Difference between Cost Audit and Financial Audit)

;|fi ykxr vads{k.k o foÙkh; vads{k.k ds fl)kUrksa o dk;ks± esa dksbZ vUrj ugha ik;k tkrk gS] ijUrq ykxr ,oa foÙkh;
vads{k.k ds mís';ksa o dk;Z{ks=kksa esa fHkUurk gksus ds dkj.k bu nksuksa esa fuEufyf[kr vUrj ik;s tkrs gSaµ

(1) foÙkh; vads{k.k foÙkh; ys[ks j[kus okyh laLFkkvksa esa fd;k tkrk gS] tcfd ykxr vads{k.k mu laLFkkvksa esa fd;k
tkrk gS] tgk¡ ykxr ys[ks j[ks tkrs gSaA

(2) foÙkh; vads{k.k dk;kZy; rd lhfer gksrk gS] tcfd ykxr vads{k.k dk dk;Z{ks=k dkj[kkuk gksrk gSA

(3) foÙkh; vads{k.k dh igq¡p ykxr ys[kksa rd ugha gksrh gS vkSj ykxr vads{k.k ek=k ykxr ys[kksa dh foLr`r tk¡p
o lR;kiu rd gh lhfer gksrk gSA

(4) foÙkh; vads{k.k esa ;g çekf.kr fd;k tkrk gS fd foÙkh; ys[ks laLFkk dh foÙkh; fLFkfr dk lgh o mfpr :i
çLrqr djrs gSaA  tcfd ykxr] vads{k.k ykxr ys[kksa dh lR;rk ,oa ykxr ys[kk ;kstuk ds vuqlj.k dh tk¡p
ls lEcfUèkr gksrk gSA

(5) dEiuh vfèkfu;e ds vUrxZr foÙkh; vads{k.k vfuok;Z gS] fdUrq ykxr vads{k.k dsoy mUgha dEifu;ksa ds fy;s
vfuok;Z gS tks fuekZ.k ,oa [kuu O;oLFkk esa layXu gS vFkok ftUgsa dsUæh; ljdkj ds vkns'kkuqlkj dEiuh
vfèkfu;e dh èkkjk 209 ¼n½ ds vUrxZr ykxr [kkrs j[kus iM+rs gSa vkSj èkkjk 233 ¼c½ ds vUrxZr vads{k.k djkuk
iM+rk gSA  vU; dEifu;ksa ds fy, ykxr vads{k.k vfuok;Z ugha gSaA

(6) foÙkh; vads{k.k dk mís'; foÙkh; ys[kksa dh tk¡p djds mudh =kqfV;ksa o diVksa (Errors and Frauds) dk irk
yxkuk rFkk mUgsa jksduk gksrk gSA tcfd ykxr vads{k.k dk mís'; ykxr ys[kksa dh dk;Zdq'kyrk ,oa mudks j[kus
ds vkSfpR; (Justification) dh tk¡p djuk gksrk gSA

(7) foÙkh; vads{k.k lkekU;r% ys[kk vofèk O;rhr gks tkus ds i'pkr~ fd;k tkrk gS vkSj bldk dk;Z fcYdqy
iksLVekVZe (Postmortem) dh rjg gksrk gSA ijUrq ykxr vads{k.k fujUrj gksrk jgrk gSA

(8) foÙkh; vads{k.k dh fjiksVZ va'kèkkfj;ksa dks nh tkrh gS] tcfd ykxr vads{kd viuh fjiksVZ dEiuh ds çcUèkdksa
vFkok dqN ifjfLFkfr;ksa esa ljdkj dks lEcksfèkr djrs gSaA

(9) foÙkh; vads{k.k dk ewy mís'; va'kèkkfj;ksa o fofu;ksäkvksa ds fgrksa dh j{kk djuk gS] tcfd ykxr vads{k.k dk
çeq[k mís'; çcUèkdksa ds fgrksa dh j{kk djuk gksrk gSA
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ykxr vads{k.k ds çdkjykxr vads{k.k ds çdkjykxr vads{k.k ds çdkjykxr vads{k.k ds çdkjykxr vads{k.k ds çdkj     (Types of Cost Audit)

ykxr vads{k.k ds fofHkUu çdkj fuEufyf[kr gSaµ
(1)  vkUrfjd ykxr vads{k.kvkUrfjd ykxr vads{k.kvkUrfjd ykxr vads{k.kvkUrfjd ykxr vads{k.kvkUrfjd ykxr vads{k.k (Internal cost audit)—,slh fuekZ.kh laLFkkvksa esa tgk¡ ysu&nsu dh la[;k cgqr vfèkd

gksrh gS ,oa mPp Lrj dh 'kq)rk dh vis{kk dh tkrh gS] vkUrfjd ykxr vads{k.k vko';d gksrk gSA  vkUrfjd ykxr
vads{k.k çcUèkdksa }kjk ,sls vads{k.k fo'ks"kKksa }kjk djk;k tkrk gS] tks vkUrfjd ykxr vads{k.k ds ekè;e ls    çcUèkdksa
dks muds fu.kZ;ksa esa lgk;rk ns ldsaA  lkekU;r% vkUrfjd vads{k.k laLFkk ds gh deZpkfj;ksa ¼vads{k.k fo'ks"kK½ }kjk fd;k
tkrk gSA  ;g vkUrfjd vads{k.k lrr~ vkUrfjd vads{k.k Hkh gks ldrk gS] tks ykxr ys[kkdeZ ds lkFk&lkFk o"kZ Hkj pyrk
jgrk gS ,oa bldk çR;{k ykHk ;g gksrk gS fd ykxr ys[kksa dh =kqfV;ksa ,oa v'kqf);ksa dk Kku rqjUr gks tkrk gS] dksbZ Hkh
ykxr ys[ks viw.kZ ugha jg ikrs gSa rFkk deZpkfj;ksa dks csbZekuh djus dk dksbZ ekSdk çkIr ugha gksrk gSA  nwljh vksj lkef;d
vkUrfjd ykxr vads{k.k dks Hkh viuk;k tk ldrk gS] ;g ,d fuf'pr vofèk ds ckn djk;k tkrk gS blesa bl vofèk
ds ykxr ys[kksa dh tk¡p dh tkrh gSA

(2)  oSèkkfud ykxr vads{k.k oSèkkfud ykxr vads{k.k oSèkkfud ykxr vads{k.k oSèkkfud ykxr vads{k.k oSèkkfud ykxr vads{k.k (Statutory cost audit)—oSèkkfud ykxr vads{k.k ls vk'k; ml vads{k.k ls gS tks
fdlh foèkku ds çkoèkkuksa dk ikyu djus gsrq djk;k tkrk gSA dEiuh vfèkfu;e 1956 dh èkkjk 209 (1) (D) ds vUrxZr
dsUæh; ljdkj dqN m|ksxksa esa dk;Zjr] dEiuh ds fy, ykxr ys[ks j[kuk vfuok;Z dj ldrh gS rFkk vfèkfu;e dh èkkjk
233 (B) ds vUrxZr budk vads{k.k vfuok;Z dj ldrh gSA  orZeku esa 32 m|ksxksa esa dk;Zjr~ dEifu;ksa dks ;g      oSèkkfud
ykxr vads{k.k djokuk gksrk gSA  bl çdkj ds vads{k.k }kjk ljdkj ykxr ,oa ewY; esa lEcUèk fuèkkZfjr djuk pkgrh
gSA

(3)  fof'k"V ykxr vads{k.kfof'k"V ykxr vads{k.kfof'k"V ykxr vads{k.kfof'k"V ykxr vads{k.kfof'k"V ykxr vads{k.k (Specific Cost Audit)—fof'k"V ykxr vads{k.k dh ek¡x cká i{kdkjksa tSlsµxzkgd]
O;ikfjd la?k (Trade Association), ljdkj rFkk oSèkkfud fVªC;wuy ¼vk;dj] U;kf;d½ vkfn }kjk fdlh fo'ks"k mís'; dh
iw£r gsrq dh tkrh gSA  fof'k"V ykxr vads{k.k ds mís'; fofHkUu i{kdkjksa ds vuqlkj fuEu çdkj gks ldrs gSaµ

(i) xzkgdksa dh vksj ls (On behalf of Customers)—dHkh&dHkh xzkgd o O;kolkf;d laLFkk ds eè; gq, vkilh
le>kSrs ls vkèkkj ij oLrq dk ewY; mldh okLrfod ykxr esa ,d fuf'pr çfr'kr~ ykHk tksM+dj r; fd;k
tkrk gSA vr% oLrq dh okLrfod ykxr dh lR;rk dks tkuus ds fy, xzkgdksa }kjk ykxr vads{k.k dh ek¡x dh
tk ldrh gSA

(ii) O;kikfjd la?k dh vksj ls O;kikfjd la?k dh vksj ls O;kikfjd la?k dh vksj ls O;kikfjd la?k dh vksj ls O;kikfjd la?k dh vksj ls (On behalf of Trade Association)—,d tSlk O;kikj djus okys O;kolkf;;ksa
}kjk la?k dk fuekZ.k dj fy;k tkrk gS] rkfd muds eè; gksus okyh vuko';d O;kolkf;d çfrLi)kZ dks lekIr
fd;k tk ldsA  ,sls la?k }kjk lHkh O;kolkf;d laLFkkvksa }kjk oLrq ds olwy fd;s tkus okys U;wure foØ;
ewY; dks fuf'pr dj fn;k tkrk gSA vr% dHkh&dHkh fdlh laLFkk }kjk mRikfnr oLrqvksa dh okLrfod ykxr
Kkr djkus ds fy, ,oa mldh lR;rk dks çekf.kr djkus ds fy, ykxr vads{k.k dh ek¡x dh tk ldrh gSA

(iii) fVªC;wuy dh vksj ls fVªC;wuy dh vksj ls fVªC;wuy dh vksj ls fVªC;wuy dh vksj ls fVªC;wuy dh vksj ls (On behalf of Tribunals)—U;kf;d çkfèkdj.kksa }kjk vDlj fofHkUu Je fooknksa] osru
o cksul lEcUèkh leL;kvksa ,oa Jfedksa dk ykHk esa va'k vkfn leL;kvksa ds lEcUèk esa fu.kZ; nsuk pkgrk gSA
vr% blds fy, fVªC;wuy tc Hkh vko';d le>s lEcfUèkr O;kolkf;d laLFkk dk ykxr vads{k.k djk ldrk
gSA

(iv) ljdkj dh vksj ls ljdkj dh vksj ls ljdkj dh vksj ls ljdkj dh vksj ls ljdkj dh vksj ls (On behalf of the Government)—ljdkj dEiuh vfèkfu;e] 1956 dh èkkjk 233 (B)
ds vUrxZr rFkk ykxr&;ksx Bsdk (Cost-Plus Contract) dh fLFkfr esa ,d xzkgd ds :i esa rks ykxr vads{k.k
djk ldrh gS] blds vfrfjDr fuEu nks mís';ksa ls Hkh ljdkj fdlh laLFkk ds ykxr ys[kksa dk vads{k.k djk
ldrh gSµ

(a) vuqfpr ykHk dks jksdus ds fy, fdlh oLrq dh Bhd ykxr Kkr dj mfpr ewY; fuèkkZfjr djus gsrqA

(b) fdlh mRiknu laLFkk dks laj{k.k vFkok foÙkh; lgk;rk çnku djus ds fy, Bhd ykxr fuèkkZfjr djus gsrqA
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dEiuh vfèkfu;e dEiuh vfèkfu;e dEiuh vfèkfu;e dEiuh vfèkfu;e dEiuh vfèkfu;e 1956 ,oa ykxr vads{k.k ,oa ykxr vads{k.k ,oa ykxr vads{k.k ,oa ykxr vads{k.k ,oa ykxr vads{k.k
(Companies Act 1956 and Cost Audit)

dEiuh vfèkfu;e ¼la'kksfèkr½ 1956 ds vuqlkj dqN fof'k"V ifjfLFkfr;ksa esa ykxr vads{k.k dh O;oLFkk dks vfuok;Z
cuk;k x;k gSA bl O;oLFkk dk o.kZu dEiuh vfèkfu;e dh èkkjk 233 (B) ds vUrxZr fd;k x;k gS tks fd fuEu çdkj
gSaµ

dsUæh; ljdkj ds fopkj esa èkkjk 209 (1)(D) esa o£.kr dEifu;k¡] tks mRiknu (Production) dk;Z&çfØ;k
(Processing),  fuekZ.k (Manufacturing) ;k [kku [kksnus (Mining), vkfn dk;ks± esa yxh gksa] ds ykxr&ys[kksa dk vads{k.k
vko';d gks] rks ,d vkns'k ds }kjk dsUæh; ljdkj funsZ'k ns ldrh gS fd ,slh dEifu;ksa ds ykxr&ys[kksa dk vads{k.k
vkns'k esa o£.kr fofèk ds vuqlkj djk;k tk;sA vc rd dsUæh; ljdkj us 32 çdkj ds m|ksxksa ds fy, ykxr ys[ks j[kuk
vfuok;Z dj fn;k gSA  vads{kd dh fu;qfä rFkk ;ksX;rk ds lEcUèk esa fuEufyf[kr çkoèkku dEiuh vfèkfu;e dh èkkjk
233 (B)(1) rFkk 233 (B)(2) esa fd;s x;s gSaµ

ykxr vads{kd dh fu;qfä ykxr vads{kd dh fu;qfä ykxr vads{kd dh fu;qfä ykxr vads{kd dh fu;qfä ykxr vads{kd dh fu;qfä (Appointment of Cost Auditor)—ftl dEiuh dks dsUæ ljdkj }kjk èkkjk 209
(1)(D) ds vUrxZr ykxr [kkrs j[kus rFkk èkkjk 233 (B) ds vUrxZr mudk vads{k.k djkus ds vkns'k fn;s x;s gS] mls dsUæ
ljdkj dh iwoZ vuqefr ls fdlh ;ksX; O;fä dks ykxr vads{k.k djus ds fy, fu;qä djkuk iM+rk gSA  ykxr vads{kd
dh fu;qfä lapkyd e.My }kjk viuh lHkk esa ,d çLrko ikfjr djds djokuh gksrh gSA  fu;qfä ds le; vads{kd ds
ikl bULVhV~;wV vkWQ dkWLV ,.M oDlZ ,dkmUVsUV~l dk ̂ l£VfQdsV vkWQ çSfDVl vo'; gksuk pkfg;sA  lapkyd e.My
}kjk ykxr vads{kd dh fu;qfä dk çLrko ikfjr gksus ds i'pkr~ dEiuh }kjk dsUæ ljdkj ls bl fu;qfä dk iwokZuqeksnu
çkIr djus gsrq fuèkkZfjr çk:i la[;k 23-C esa] fuèkkZfjr 'kqYd ,oa lapkyd e.My }kjk ikfjr fu;qfä çLrko dh çfr ds
lkFk] vkosnu djuk iM+rk gSA

;ksX;rk,¡;ksX;rk,¡;ksX;rk,¡;ksX;rk,¡;ksX;rk,¡ (Qualifications of Cost Auditor)—dEiuh vfèkfu;e dh èkkjk 233-B(1) esa ykxr vads{kd dh ;ksX;rk
dk o.kZu fd;k x;k gSA  vfèkfu;e ds vuqlkj ykxr ys[kksa dk vads{kd og O;fDr gksxk tks ̂ dkLV ,oa oDlZ ,dkmUVsUV
vfèkfu;e 1956’ ds vFkZ ds vUrxZr ykxr vads{kd gSA  bldk vk'k; ;g gS fd baLVhV~;wV vkWQ dkWLV ,.M oDlZ
,dkmUVsUV~l dk dksbZ dk;Zdkjh lnL; ykxr ys[kksa dk vads{k.k dj ldrk gSA  blds vfrfjä ;fn i;kZIr ek=kk esa ykxr
vads{kd miyCèk ugha gS rks ljdkj xtV esa lwpuk nsdj] fuèkkZfjr ;ksX;rk,¡ j[kus okys pkVZMZ ,dkmUVsUV dks Hkh ykxr
vads{k.k djus dk funsZ'k ns ldrh gSA

ykxr vads{kd dh v;ksX;rk,¡ (Disqualifications of Cost Auditor)—fuEukafdr O;fä;ksa dks èkkjk 233 c] ¼5 v½]
èkkjk 233 c ¼5 c½ rFkk èkkjk 233 c ¼5 l½ esa o£.kr v;ksX;rkvksa ds dkj.k ykxr vads{kd ugha cuk;k tk ldrkµ

1. ,slk dksbZ Hkh O;fä ykxr vads{kd ugha cu ldrk tks èkkjk 266 ds vUrxZr fu;qä ;k iqu£u;qä gksus ds ;ksX;
u gksA

2. dksbZ Hkh ,slk O;fDr tks èkkjk 224 ds }kjk dEiuh dk vads{kd fu;qä gks pqdk gks mls mlh dEiuh esa ykxr
vads{kd ds :i esa fu;qä ugha fd;k tk ldrkA

3. ;fn dksbZ ykxr vads{kd fu;qfä ds i'pkr~ v;ksX; gks tkrk gS rks mls mlh frfFk ls ykxr ys[kksa dk vads{k.k
cUn djuk gksxkA

ykxr vads{kd dk ikfjJfedykxr vads{kd dk ikfjJfedykxr vads{kd dk ikfjJfedykxr vads{kd dk ikfjJfedykxr vads{kd dk ikfjJfed (Remuneration of the Cost Auditor)—lkekU;r% ykxr vads{kd dh fu;qfä
lapkyd e.My (Board of Directors) }kjk dh tkrh gS] vr% mlh lHkk esa tgk¡ mldh fu;qfä dh tkrh gS] mldk
ifjJfed Hkh fu;qfä ds le; gh fuf'pr dj fn;k tkrk gSA

ykxr vads{k.k fjiksVZ ykxr vads{k.k fjiksVZ ykxr vads{k.k fjiksVZ ykxr vads{k.k fjiksVZ ykxr vads{k.k fjiksVZ (Cost Audit Report)—ykxr vads{k.k djus ds mijkUr ykxr vads{kd dks ykxr vads{k.k
¼fjiksVZ½ fu;e] 1968 ¼tks fd ckn esa la'kksfèkr gq, gSa½ ds çkoèkkuksa dk ikyu djrs gq, vads{k.k fjiksVZ rS;kj djuh gksrh
gSA ykxr vads{kd dks fu;ekuqlkj ,oa fuèkkZfjr çk:i esa viuh fjiksVZ dEiuh ykW cksMZ ds lEeq[k çLrqr djuh gksrh gS
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rFkk bldh ,d çfr dEiuh dh ok£"kd lkèkkj.k lHkk (Annual General Meeting) dh fuèkkZfjr frfFk ls iwoZ 60 fnu ds
Hkhrj çLrqr djuh pkfg;sA  ;fn dEiuh ykW cksMZ }kjk fjiksVZ ds lEcUèk esa dksbZ Li"Vhdj.k ek¡xk tkrk gS rks vads{kd
fuèkkZfjr vofèk esa ,slk Li"Vhdj.k nsxkA  ;fn vads{kd mi;qZä çkoèkkuksa ds ifjikyu esa dksbZ =kqfV djrk gS rks ml ij
500 #0 rd vFkZn.M Hkh fd;k tk ldrk gSA

ykxr vads{kd ds vfèkdkjykxr vads{kd ds vfèkdkjykxr vads{kd ds vfèkdkjykxr vads{kd ds vfèkdkjykxr vads{kd ds vfèkdkj (Rights of Cost Auditor)—dEiuh vfèkfu;e dh èkkjk 227(1) ds vUrxZr ,d dEiuh
vads{kd dks ftrus vfèkdkj çnku fd;s tkrs gSa] os lHkh vfèkdkj ,d ykxr vads{k.k dks Hkh çkIr gksrs gSa] tSlsµ

(i) dEiuh ds [kkrksa] cfg;ksa rFkk egÙoiw.kZ çys[kksa dks ns[kus dk vfèkdkjA

(ii) vads{k.k dk;Z ds fu£oèu lEiknu ds fy, fdlh Hkh vfèkdkjh ls vko';d lwpuk;sa vFkok Li"Vhdj.k çkIr djus
dk vfèkdkjA

(iii) vads{k.k dk;Z ls lEcfUèkr dÙkZO;ksa ds fuoZgu ds fy, vko';d oLrq;sa o lsok;sa çkIr djus dk vfèkdkjA

(iv) ;fn ,d ykxr vads{kd [kkrksa dh i;kZIr o mfpr tk¡p&iM+rky ds ckn dqN dfe;k¡ ikrk gS] rks og vius
oSèkkfud vfèkdkj ds vUrxZr bl lEcUèk esa la'kksèku djus dk vkxzg lapkyd e.My ls dj ldrk gSA  ;fn
lapkyd e.My ds }kjk mlds vkxzg dks vLohdkj dj fn;k tkrk gS] rks mls bl rF; dks viuh fjiksVZ esa
çdV djus dk vfèkdkj gSA

ykxr vads{kd ds dÙkZO;ykxr vads{kd ds dÙkZO;ykxr vads{kd ds dÙkZO;ykxr vads{kd ds dÙkZO;ykxr vads{kd ds dÙkZO; (Duties of Cost Auditor)—;|fi dEiuh vfèkfu;e esa ykxr vads{kd ds dÙkZO;ksa ds ckjs
esa dqN Hkh ugha dgk x;k gS] ijUrq fQj Hkh ,d ykxr vads{kd ds lkekU; fl)kUrksa ds vuq:i ogha dÙkZO; gksrs gSa tks fd
,d dEiuh vads{kd ds gksrs gSaA  lkekU; :i ls ,d ykxr vads{kd ds fuEufyf[kr dÙkZO; gksrs gSaµ

(i) ykxr vads{kd vius dk;Z esa dh xbZ ykijokgh (Negligence of Duty) ds fy, dEiuh ds çfr mÙkjnk;h gksrk
gSA

(ii) ;fn dEiuh ds ykxr vads{kd dh fjiksVZ ij fo'okl djus ds dkj.k r`rh; i{kdkjksa dks dksbZ gkfu mBkuh iM+rh
gS] rks ykxr vads{kd dks mÙkjnk;h Bgjk;k tk ldrk gSA

(iii) ykxr vads{kd }kjk çLrqr vads{k.k fjiksVZ ds lEcUèk esa dsUæh; ljdkj }kjk ek¡xs x;s Li"Vhdj.k dk mÙkj nsus
dh ftEesnkjh ykxr vads{kd dh gksrh gSA

(iv) vads{k.k dk;Z ds eè; Kkr gq, rF;ksa dh tkudkjh xqIr j[kuh pkfg,A

(v) vads{k.k dk;Z dks djus ds fy, mlds }kjk tks Hkh çi=k ç;ksx fd;s x;s gSa ;k cuk;s x;s gSa] mu lHkh çi=kksa
dks vius ikl j[kuk pkfg, rkfd vko';drk iM+us ij mudks lk{; (Evidence) ds :i esa çLrqr fd;k tk
ldsA

ifjO;; vads{k.k ds ykHkifjO;; vads{k.k ds ykHkifjO;; vads{k.k ds ykHkifjO;; vads{k.k ds ykHkifjO;; vads{k.k ds ykHk
(Advantages of Cost Audit)

ifjO;; vads{k.k ds fuEufyf[kr ykHk gSa %

1.  çcUèkdksa dks ykHkçcUèkdksa dks ykHkçcUèkdksa dks ykHkçcUèkdksa dks ykHkçcUèkdksa dks ykHk
¼v½ =kqfV;ksa dk Kku gksus ls deZpkfj;ksa dh lrZdrk iuirh gS] èku dk nq#i;ksx  #drk gS rFkk uSfrdrk tkxzr gksrh

gSA
¼vk½ çcUèkdksa dks vko'oklu çkIr gksrk gS fd tks ifjO;; çfrosnu ds fofHkUu i{kksa dks çLrqr dj jgs gSa] Bhd gSa]

Hkfo"; dh ;kstuk o uhfr fuèkkZj.k esa vkadM+ksa dh lR;rk dk vk'oklu çcUèkdksa ds fy, vfr ewY;oku fl)
gksrk gSA

¼b½ lkekftd rqyukRed vè;;u }kjk foHkkxksa dh vdeZ.;rk o dq'kyrk dk Kku djkus ls çcUèkdksa dks ç'kkldh;
dk;Z esa lgk;rk feyrh gS o ykHkdkfjrk c<+kus dh {kerk çkIr gksrh gSaA
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¼bZ½ ifjO;; Kkr djus o ifjO;; ij fu;U=k.k djus esa ifjO;; vads{k.k tgka lgk;d gksrk gS] ogka og mUur
fofèk;ksa dks viukus dk lq>ko çLrqr djrk gSA

2.  fofu;kstdksafofu;kstdksafofu;kstdksafofu;kstdksafofu;kstdksa     (Investors)  dks ykHkdks ykHkdks ykHkdks ykHkdks ykHk
¼v½ vads{k.k gksus ij vfèkdkfj;ksa ij fo'okl gks tkrk gS fd tks fLFkfr&fooj.k muds lkeus j[kk x;k gS] og Bhd

gSA os Kkr dj ldrs gSa fd dEiuh esa vfèkd fofu;ksx djuk ykHkçn jgsxk ;k ughaA

¼vk½ cSad o fuxe ,slh dEifu;ksa dks èku mèkkj nsuk ilUn djrs gSa tks fd ifjO;; vads{k.k djkrs gSA

3.  miHkksäkvksa dks ykHkmiHkksäkvksa dks ykHkmiHkksäkvksa dks ykHkmiHkksäkvksa dks ykHkmiHkksäkvksa dks ykHk
¼v½ vads{k.k }kjk lkèkuksa dk lnqi;ksx gksus ls mRiknksa dh fdLe mUur çdkj dh gks tkrh gS rFkk mRiknu ykxr

de gksus ls ewY;ksa esa fxjkoV vkrh gSA

¼vk½ ljdkj }kjk oLrqvksa dk ̂ mfpr ewY;* (fair price) fuèkkZj.k djus ls miHkksDrkvksa dks ykHk jgrk gS rFkk os viuk
thou&Lrj Å¡pk mBk ldrs gSaA

4.  ljdkj dks ykHkljdkj dks ykHkljdkj dks ykHkljdkj dks ykHkljdkj dks ykHk
¼v½ jk"Vª dh vFkZO;oLFkk o ;kstukvksa ds fuekZ.k esa ifjO;; ds lgh vkadM+s o mRiknu dh ek=kk ds lgh vkadM+s

lgk;d gksrs gSa tks fd vads{k.k }kjk fo'oluh; cu tkrs gSaA

¼vk½ ifjO;; vfrfjä&ykHk (cost-plus) Bsdksa esa ftUgsa lkekU; rkSj ij ljdkj fn;k djrh gS] ljdkj dks fo'okl
çkIr gks tkrk gS fd mlus mu Bsdksa dk mfpr ewY; gh fn;k gSA

¼b½ m|ksxksa dks laj{k.k çnku djus o lgk;rk nsus dh fn'kk esa vafdr ys[ks ;ksxnku çnku djrs gSaA

¼bZ½ Jfedksa ds fy, U;wure osru fuèkkZj.k esa] mu ekeyksa rFkk O;kikj ds vU; >xM+ksa ds fuiVkjs esa ljdkj dks
vadsf{kr ys[kksa ls lgk;rk feyrh gSaA

¼m½ ns'k dk mRiknu c<+dj jk"Vªh; vk; c<+kus ds lEcUèk esa vadssf{kr ys[ks lgk;rk çnku djrs gSaA

ifjO;; vads{k.k dh çfofèk ,oa fofèkifjO;; vads{k.k dh çfofèk ,oa fofèkifjO;; vads{k.k dh çfofèk ,oa fofèkifjO;; vads{k.k dh çfofèk ,oa fofèkifjO;; vads{k.k dh çfofèk ,oa fofèk
(Technique and Procedure of Cost Audit)

vads{k.k dk iwjk ykHk mBkus ds fy, ;g vko';d gS fd og iw.kZ :i ls fd;k tk;] vèkwjsiu ls ugha rFkk vads{k.k
fujUrj pyrk jgsA  vads{k.k vkjEHk djus ls iwoZ O;olk; esa viuk;h x;h ifjO;; ç.kkyh dk vè;;u djuk pkfg,A
ifjO;;kadu ds vUrxZr ç;ksx fd;s x;s i=k] çi=k] çfrosnu] forj.k&i=k] lwfp;ksa ds vfrfjä ys[kkadu gsrq ja[kh x;h lHkh
iqLrdksa dh lwph çkIr dj ysuh pkfg,A  ;g ns[kuk pkfg, fd vkUrfjd fujh{k.k dk dk;Z lqpk# :i ls pyrk gS ;k
ughaA  ;g Hkh ns[kuk pkfg, fd vads{k.k djkus dk çcUèkdksa ds eu esa mís'; D;k gS vads{kd dk {ks=k D;k gS rFkk O;olk;
dk vkdkj fdl çdkj dk gS \  O;olk; dk vkdkj cM+k gksus ij ysu&nsu vfèkd la[;k esa gksrs gSa vkSj ml n'kk esa iqLrd
ys[kkdeZ dk dk;Z o vkUrfjd fujh{k.k dk dk;Z lqlaxfBr gksuk pkfg,A

mi;qZä ckrksa dk vè;;u djus ds i'pkr~ vads{kd viuk çksxzke fuèkkZfjr djrk gSA  ifjO;; vads{k.k dk dk;ZØe
fcYdqy oSlk gh gS tSlk fd foÙkh; ys[kksa ds vads{k.k ds fy, cuk;k tkrk gSA ifjO;; vads{k.k ds vUrxZr çek.ku
(vouching), fujh{k.k (checking), lgh vadu (ticking), vkfn o vads{k.k lEcUèkh fVIi.kh j[kus dk dk;Z foÙkh; vads{k.k
ds leku gh gksrk gSA

ifjO;; vads{k.k dh çfofèk o fofèk fuEu çdkj dh gksuh pkfg, %

(1)  leLr çkfIr;ksa o vnk;fx;ksa dk çek.ku gksuk pkfg,] vFkkZr~ çR;sd ysu&nsu dk çek.k (voucher) gksuk pkfg,
ftlls ml lkSns dh lR;rk çekf.kr gks ldsA
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(2) lHkh x.kukvksa (Calculations), çiath;u (Postings), vkfn dk lR;kiu gksuk pkfg,A  blds fy, tks lgh vadu
ds fpUâ viuk;s tkrs gSa] yxkus pkfg,A ;fn dke vfèkd gks vkSj le; de gks rks ijh{kkRed <ax ls ys[ks dh tkap dj
ysuh pkfg,A

(3)  mpUrh [kkrs (Suspense Aèc) dh enksa dh tkap lrdZrk ls djuh pkfg,A  blh çdkj lek;kstu dh lHkh
çfo"V;ksa dk vè;;u djuk pkfg,A

(4)  ctV fd;s x;s O;;ksa ls okLrfod O;;ksa dk feyku djuk vko';d gSA blds vUrjksa ds dkj.kksa dk fo'ys"k.k
cgqr dqN dgkuh dg nsrk gSA

(5)  çfofèk ds vUrxZr fuEu ckrsa çeq[k gSa %

(i) HkkSfrd ijh{k.k] (ii) HkkSfrd x.kuk] (iii) iqf"Vdj.k (Confirmation), (iv) ewy çi=kksa dh tkap] (v) Øekuqlkj tkap
djuk (Scanning),  rFkk (vi) iwNrkN (Enquiry)A

(6)  vads{kd dks viuh uksV cqd esa lHkh ,slh ckrksa dh fVIi.kh j[kuh pkfg, ftudks og vko';d le>sA

ykxr vads{k.k dk;ZØeykxr vads{k.k dk;ZØeykxr vads{k.k dk;ZØeykxr vads{k.k dk;ZØeykxr vads{k.k dk;ZØe
(Cost Audit Programmes)

bfULVV~;wV vkQ dkWLV ,.M oDlZ ,dkm.Vs.V~l vkWQ bf.M;k us ̂ ykxr vads{k.k] bldh egÙkk* (Cost audit, its
significance), uked ,d iqfLrdk çdkf'kr dh gSA  bl iqfLrdk ij vkèkkfjr ykxr vads{kd }kjk mriknu ds fofHkUu
{ks=kksa esa fd, tkus okys dk;ks± dh lwph uhps nh tk jgh gSaµ

1. LdUèkLdUèkLdUèkLdUèkLdUèk (Inventory)

ykxr vads{kd fuEu dh tk¡p djsxkµ

(i) D;k LdUèk dk vkdkj mRiknu dk;ZØe dh rqyuk esa vfèkd gS vFkok i;kZIr gS \

(ii) D;k LdUèk j[kus dk LFkku vR;fèkd ferO;;h gS \

(iii) D;k loksZÙke vkns'k vkdkj lqfuf'pr gksrk gS \

(iv) D;k ,d vksj rks laxzgky; ykxrksa rFkk nwljh vksj lkexzh j[kus dh ykxrksa dks è;ku j[kk tkrk gS \

(v) D;k fofHkUu enksa dh çkfIr esa yxus okys le; dk è;ku j[kk tkrk gS \

(vi) D;k çkfIr ,oa fuxZeu i)fr mRiknu esa dksbZ vojksèk rks mRiUu ugha djrh \

(vii) D;k cgqr vfèkd çk:i ,oa dkxth dk;Zokgh fufgr gS \

(viii) D;k lkexzh ykxrksa esa mRiknu dh vko';drkvksa ds vuqlkj deh dh dksbZ xqatkb'k gS \

(ix) D;k lkexzh ewY;kafdr [kkrk&cgh ds vuqlkj gS rFkk çcUèk }kjk HkkSfrd :i ls lgh çekf.kr gS \

(x) D;k egÙoiw.kZ oLrqvksa tSls dPph lkexzh] LVksj rFkk lHkh çdkj dh iw£r;ksa esa ifjo£rr eqæk dk mlh Hkk¡fr è;ku
j[kk tkrk gS ftl çdkj rjy jksdM+ dk \

(xi) D;k dPph lkexzh ds fuxZeu ls mRiknu çeki ;k vfèkÑr vuqlwph ds vuqlkj gksrk gS \

(xii) D;k miHkksX; lkexzh ij O;; çeki ds vUrxZr gS \  ;fn ugha] rks D;ksa ugha \

2. çkjfEHkd ,oa vfUre LVkWdçkjfEHkd ,oa vfUre LVkWdçkjfEHkd ,oa vfUre LVkWdçkjfEHkd ,oa vfUre LVkWdçkjfEHkd ,oa vfUre LVkWd (Opening and closing Stocks)

(i) ykxr vads{kd vU; ckrksa ds vfrfjä fuEu dks Hkh ns[ksxkµ

¼v½  çkjfEHkd LVkWd o"kZ ds nkSjku mRiknu dh ek=kk dh rqyuk esa vR;fèkd rks ughs gSaA

¼c½  fofHkUu midk;ks± dk çkjfEHkd LVkWd okLro esa HkkSfrd :i ls fo|eku gS vkSj ;g dsoy dkxth vk¡dM+s ugha
gSaA
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¼l½ mRiknu QksjeSu dk mÙkjnkf;Ro mRikfnr çfØ;k ds vUrxZr çkIr eky ds lEcUèk esa Li"V gS rFkk mfpr :i
ls çysf[kr gSaA

¼n½  okLrfod miHkksx rFkk laxzgky; esa okLrfod fudklh dk mfpr ys[kk j[kk x;k gSaA

(ii)  O;kikfjd ,oa ykHk&gkfu [kkrs esa rFkk fpV~Bs esa vfUre LVkWd dk lgh ewY;kadu nsuk vko';d gSA vr% ykxr
vads{kd fuEu dh tkap djsxk ,oa çek.ku djsxk&

¼v½  HkkSfrd lR;kiu lgh :i ls fy;k x;k gSA

¼c½  ewY;kadu mRiknu dh okLrfod ykxr rFkk viukbZ xbZ uhfr ds vuqdwy gS(

¼l½  vfUre LVkWd dh ek=kk mRiknu dh ek=kk ds vuqdwy gS rFkk foØ; ctV ;k mRiknu ctV esa dksbZ ckèkk bl
gsrq ugha n'kkZbZ xbZ gSA

¼n½ u pyus okys eky dh ek=kk ok£"kd miHkksx dh lkekU; nj dh rqyuk esa vlkèkkj.k ugha gSA  ykxr vads{kd
,sls u pyus okys eky ds fuiVkjs ds lEcUèk esa flQkfj'k djsxk rkfd vuko';d :i ls Q¡lh gqbZ iw¡th O;olk; ds foÙkh;
lkèkuksa ds ykHk gsrq miyCèk gks ldsA

3. lkexzh fuxZeu çfØ;k lkexzh fuxZeu çfØ;k lkexzh fuxZeu çfØ;k lkexzh fuxZeu çfØ;k lkexzh fuxZeu çfØ;k  (Stores issue procedure)

ykxr vads{kd fuEu dk è;ku j[ksxkµ

(i) laxzgky; ls mRiknu ds fy, lkexzh dk fuxZeu oSKkfud gS ,oa vfèkÑr vuqlwph ds vuqlkj gSA

(ii) mRiknu foHkkxksa esa j[ks gq, LVkWd dh gkfu dh dksbZ lEHkkouk ugha gSaA

(iii) vkfèkD; lkexzh rFkk mRiknu ds nkSjku gksus okys pkyku dks laxzgky; esa fcuk fdlh nsjh ds mfpr :i ls ykSVk
fn;k tkrk gS] ftlds fy, mRiknu dh ykxr bdkbZ esa vko';d deh Hkh dj nh tkrh gSA  ;fn ,slh lkexzh
vU; midk;ks± dks gLrkarfjr dh tkrh gS rks mfpr gLrkarj.k i=k rS;kj fd;k x;k gS rFkk mldh çfrfyfi;k¡
ys[kk foHkkx rFkk laxzgky; vkfn dks Hkst nh xbZ gSaA

4. pkyw dk;Zpkyw dk;Zpkyw dk;Zpkyw dk;Zpkyw dk;Z (Work-in-Progress)

ykxr vads{kd fuEu dks lqfuf'pr djsxkµ

(i) pkyw dk;Z HkkSfrd :i ls lR;kfir dj fy;k x;k gS rFkk ;g viw.kZ ykxr i=kdksa ds 'ks"k ls feyrk gSA

(ii) pkyw dk;Z dk ewY;kadu çR;sd mi&dk;Z ;k çfØ;k dh iw.kZrk ds pj.k ds lUnHkZ esa lgh gS rFkk ewY; dks
midk;Z ykxr i=kdksa ;k çfØ;k ykxr i=k esa ntZ dj fy;k x;k gSA

(iii) çkjfEHkd ;k vfUre pkyw dk;Z dk vfèk&ewY;kadu ;k vYi&ewY;kadu ugha gS] ftlls Ñf=ke :i ls 'kq) ykHk
;k 'kq) lEifÙk;ksa esa o`f) vFkok deh gks tkrh gSA

(iv) pkyw dk;Z dh ek=-kk ,oa ewY; vfUre mRiknu dh rqyuk esa xSj&vkuqikfrd rks ugha gSaA

5. JeJeJeJeJe (Labour)

(i) vktdy Je ds mfpr ç;ksx rFkk mRikndrk esa o`f) ij vfèkd è;ku fn;k tk jgk gSA  cgqr ls mRikndrk
nyksa us vfèkd mRikndrk ds egRo ij fo'ks"k cy fn;k gSA  Je dh fu"iknu dq'kyrk dk fuèkkZj.k RkFkk mldh
çeki mRiknu ls rqyuk vko';d gS rkfd Je ds ç;ksx dks mÙkjksÙkj lqèkkjk tk ldsaA  Hkkjrh; m|ksxksa esa
Jfedksa dh la[;k vU; fodflr ns'kksa ds leku çdkj ds m|ksxksa dh rqyuk esa lkekU;r% cgqr     vfèkd gSA
gekjk mís'; mlh Lrj dks çkIr gksuk pkfg, pkgs ge rqjUr lQy u gksa vkSj bl dk;Z esa dqN le; yx tk,A
bl çdkj ds vè;;u ls ;g irk yx tk,xk fd vdq'kyrk dgk¡ gSa] rkfd Je ds vfèkdre ç;ksx gsrq rFkk
Je ykxr de djus gsrq i;kZIr dne mBk, tk ldsaA

(ii) ;g Hkh tk¡p dh tk,xh fd Je ykxr fofHkUu midk;ks± dks le; vFkok mi&dk;Z i=kdksa ds vuqlkj vuqHkkftr
dh xbZ gS] vFkok ughaA
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6. {kerk ç;ksx{kerk ç;ksx{kerk ç;ksx{kerk ç;ksx{kerk ç;ksx (Capacity Utilisation)

ykxr vads{kd fuEu dh tk¡p djsxkµ

(i) mRiknu dkj[kkus esa fuf"Ø; {kerk] vFkok forj.k ds fy, ;krk;kr lqfoèkkvksa dh fuf"Ø; {k; vR;fèkd rks
ugha gSA

(ii) mRiknu ek=kk rFkk ç;ksx esa fy;k x;k e'khu le; ,d&nwljs ds vuqdwy gSaA  vU; 'kCnksa esa ç;ksx esa fy, e'khu
?k.Vs loksZÙke mRiknu nsrs gSaA

7. mifjO;;mifjO;;mifjO;;mifjO;;mifjO;; (Overheads)

ykxr vads{kd fuEu dh tk¡p ,oa budks çekf.kr djsxkµ

(i) mRiknu] foØ; rFkk forj.k esa vçR;{k O;;ksa dk c¡Vokjk rdZ&laxr ,oa lgh gS(

(ii) ,d mRiknu dkj[kkus esa mRiknu dh ek=kk dh rqyuk esa mifjO;; vR;fèkd rks ugha gSaA

(iii) okLrfod vçR;{k O;; ctV ;k çekf.kr O;; dh rqyuk esa cgqr vfèkd rks ugha gS rFkk bl çdkj ds vUrjksa
ds dkj.kksa dks mfpr çdkj ls le>k fn;k x;k gS vkSj mudk ys[kk dj fn;k x;k gSA

(iv) rS;kj ,oa vèkwjs mRiknu ds eè; mifjO;;ksa dk foHkktu mfpr ykxr fl)kUrksa ds vuqlkj gSA

mijksDr dk;ZØe ;g n'kkZrk gS fd ykxr vads{k.k dk;ks± dk mRiknu ds fofHkUu {ks=kksa esa D;k ç;ksx gSA ykxr vads{kd
dks ifjfLFkfr;ksa ds vuqlkj vfèkd tkap djuh iM+ ldrh gSA



Solution :

Sales Budget

Division Budget for thenext year Budget for the current year Actual sales for the current period
and Quantity Price Value Quantity Price Value Quantity Price Value

Product (Units) (Rs.) (Rs.) (Units) (Rs.) (Rs.) (Units) (Rs.) (Rs.)

North
A 5,200 11 57,200 4,000 10 40,000 5,000 10 50,000
B 2,700 20 54,000 3,000 20 60,000 2,000 20 40,000
C 2,200 38 83,600 2,000 40 80,000 1,000 40 40,000

Total 10,100 1,94,800 9,000 1,80,000 8,000 1,30,000

South
A 7,200 11 79,200 6,000 10 60,000 8,000 10 80,000
B 12,000 20 2,40,000 8,000 20 1,60,000 10,000 20 2,00,000
C 15,600 38 5,92,800 12,000 40 4,80,000 10,000 40 4,00,000

Total 34,800 9,12,000 26,000 7,00,000 28,000 6,80,000

West
A 6,600 11 72,600 6,000 10 60,000 7,000 10 70,000
B 3,600 20 72,000 4,000 20 80,000 5,000 20 1,00,000
C 6,000 38 2,28,000 5,000 40 2,00,000 5,000 40 2,00,000

Total 16,200 3,72,600 15,000 3,40,000 17,000 3,70,000

A 19,000 11 2,09,000 16,000 10 1,60,000 20,000 10 2,00,000
Total B 18,300 20 3,66,000 15,000 20 3,00,000 17,000 20 3,40,000

C 23,800 38 9,04,400 19,000 40 7,60,000 16,000 40 6,40,000

61,100 14,79,400 50,000 12,20,000 53,000 11,80,000



Solution :

Flexible Budget

(For three months ended 31st December, 2004

                            Levels of Activity

60% 80%                    100%

Rs. Rs. Rs. Rs. Rs. Rs. Rs. Rs. Rs.

Sales 5,10,000 6,80,000 8,50,000

Variable Expenses :

Materials 1,44,000 1,92,000 2,40,000

Labour 1,53,600 2,04,800 2,56,000

Salesmen’s Commission 22,800 3,20,400 30,400 4,27,200 38,000 5,34,000

Semi-Variable Expenses :

Plant Maintenance 12,500 13,750 14,375

Indirect Labour 49,500 54,450 56,925

Salesmen’s salaries

and expenses 14,500 15,950 16,375

Sundry Expenses 13,000 89,500 14,300 98,450 14,950 1,02,925

Fixed Expenses :

Management Salaries 42,000 42,000 42,000

Rent and Taxes 28,000 28,000 28,000

Dep. of Machinery 35,000 35,000 35,000

Sundry Office Costs 44,500 1,49,500 44,500 1,49,500 44,500 1,49,500

Total Costs 5,59,400 6,75,150 7,86,425

Profit/Loss – 49,400 4,850 63,575
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lkexzhlkexzhlkexzhlkexzhlkexzh
(Materials)

mRiknu dh ykxr dks fu;fU=kr djuk vkèkqfud vks|kSfxd ;qx dh egRoiw.kZ vko';drk gS vkSj fdlh mRiknu
vFkok oLrq dh ykxr dks fu;fU=kr djus ds fy, vko';d gS fd lkexzh ij mfpr o izHkkoh fu;U=k.k j[kk tk,A lkexzh
dks oLrq dh mRiknu ykxr dk vkèkkj dgk tk, rks dksbZ vfr'k;ksfDr ugha gksxhA ;g Lor% fl) gS D;ksafd ykxr ys[kk
'kkL=kh;ksa us bls ykxr dk izFke rRo ekuk gSA fdlh mRiknu laLFkku dh dk;Zdq'kyrk dk izFke ekin.M lkexzh fu;U=k.k
gh gksrk gSA lkexzh fu;U=k.k dk rkRi;Z ;gka lkexzh Ø; djus] laxzg djus] fuxZeu djus vkfn dh fØ;kvksa esa fu;ec}rk
ls gS ftlls lkexzh dk y{; de ls de gks vkSj mRiknu dk;Z esa izokg cuk jgs % mRiknu ds vfrfjDr foØ; lEcUèkh
fØ;k ij Hkh bl fu;U=k.k dk vizR;{k izHkko iM+rk gSA orZeku ;qx dh dVq izfrLièkkZ esa vfLrRo cuk, j[kus ds fy, ykxr
fu;U=k.k dh fØ;k dk izFke izgkj lkexzh ij gh gksrk gS D;ksafd foØ; ewY; dk lkexzh ykxr ,d egRoiw.kZ va'k gSaA

lkexzh fu;U=k.klkexzh fu;U=k.klkexzh fu;U=k.klkexzh fu;U=k.klkexzh fu;U=k.k
(Material Control)

lkexzh fu;U=k.k dh vko';drklkexzh fu;U=k.k dh vko';drklkexzh fu;U=k.k dh vko';drklkexzh fu;U=k.k dh vko';drklkexzh fu;U=k.k dh vko';drk          (Need for Materials Control)

lkexzh fu;U=k.k blfy, vko';d gS D;ksafd lkexzh ij mfpr fu;U=k.k u gks rks fuEu gkfu;k¡ gksus dh lEHkkouk
cuh jgrh gS %&

(i)  fu;U=k.k u gks rks lkexzh dh vko';drk ls vfèkd Ø; fd;k tk ldrk gS ftlds QyLo:i fofu;ksx ij C;kt]
laxzg.k] chek vkfn ij O;; c<+ tkrs gSasA

(ii)  lkexzh dk xcu ;k pksjh dh lEHkkouk c< tkrh gSA

(iii)  lkexzh dh vko';drk ls vfèkd iz;ksx gks ldrk gS ftlls lkexzh {k; Hkh c<+ tkrk gSA

(iv)  vfèkd lkexzh Ø; gksus ls dk;Z'khy iw¡th dk mfpr mi;ksx ugha gksrk gS ftlls mRiknu ds vU; ?kVdksa ij
foifjr izHkko iM+rk gSA

(v)  i;kZIr lwpuk ds vHkko ls laxzgky; dh fofeu oLrqvksa esa vlUrqyu dh fLFkfr mRiUu gks tkrh gSA vlUrqyu
dk vFkZ gS dqN izdkj dh lkexzzh vko';drk ls de gS vkSj dqN vko';drk ls vfèkdA

lkexzh fu;U=k.k ds mís';  lkexzh fu;U=k.k ds mís';  lkexzh fu;U=k.k ds mís';  lkexzh fu;U=k.k ds mís';  lkexzh fu;U=k.k ds mís';  (Objects of Material Control)

lkexzh fu;U=k.k ds mís'; fuEufyf[kr gS %&

(1)  lkexzh dh miyCèkrkµlkexzh dh miyCèkrkµlkexzh dh miyCèkrkµlkexzh dh miyCèkrkµlkexzh dh miyCèkrkµdkj[kkus esa lHkh izdkj dh lkexzh loZnk miyCèk cuk, j[kuk rkfd mRiknu dk;Z esa
lkexzh dh deh ds dkj.k foèku ugha iM+sA

(2)  lkexzh dk ;Fkksfpr Ø;µlkexzh dk ;Fkksfpr Ø;µlkexzh dk ;Fkksfpr Ø;µlkexzh dk ;Fkksfpr Ø;µlkexzh dk ;Fkksfpr Ø;µlkexzh dk Ø; Bhd ek=kk esa gh djukA ,d&lkFk iwjs o"kZ dh lkexzh [kjhn ysus
ls iwath Qal tkrh gS] lkexzh j[kus ds fy, xksnke esa LFkku dh vko';drk gksrh gS o mlds ns[k&js[k ij Hkh O;; gksrk
gSA de ek=kk esa Ø; djus ij Hkh dbZ izdkj dh gkfu;ka gksrh gSaS tks fd vkxs bl vè;k; esa crk;h xbZ gSaA lkexzh dh
ykxr cgqr gksrh gS] vr% blesa iwath dk fofu;ksx Bhd le; ij Bhd ek=kk esa gh fd;k tkuk vko';d gksrk gSA
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(3)  mfpr Ø;&ewY;µmfpr Ø;&ewY;µmfpr Ø;&ewY;µmfpr Ø;&ewY;µmfpr Ø;&ewY;µfufonk ekax dj lkexzh dks mfpr Ø;&ewY; ij [kjhnuk] lkexzh fu;U=k.k dk mís'; gSA
mRiknu dh ykxr] lkexzh ds ewY; ij fuHkZj djrh gS] vr% lkexzh ds xq.kksa dks cuk;s j[krs gq, tgka ls de&ls&de ewY;
ij lkexzh Ø; dh tk lds] dh tkuh pkfg,A

(4)  lkexzh dk mfpr lEHkj.klkexzh dk mfpr lEHkj.klkexzh dk mfpr lEHkj.klkexzh dk mfpr lEHkj.klkexzh dk mfpr lEHkj.k (Storing)&izkIr lkexzh dks xksnke esa Bhd njktksa (bins) esa j[kuk] fcu&i=kdksa esa
izfof"V;ka djuk] lkexzh [kjkc u gks] bl ckr dk è;ku j[kuk] lkexzh dk 'ks"k de gks tkus ij Ø;&ekax i=k izLrqr djuk]
vkfn vko';d dk;Z o mís'; gSaA

(5)  lkexzh dk fuxZeulkexzh dk fuxZeulkexzh dk fuxZeulkexzh dk fuxZeulkexzh dk fuxZeu (Issue)&LVkslZ vfèkxzg.k i=k ds vkèkkj ij lkexzh dk fuxZeu fofHkUu mRiknu o lsok
foHkkxksa dks djuk o fcu&i=kd esa izfof"V djukA

(6)  lkexzh dk ys[kkadu lkexzh dk ys[kkadu lkexzh dk ys[kkadu lkexzh dk ys[kkadu lkexzh dk ys[kkadu (Accounting)&lkexzh lEcUèkh fofHkUu ys[kkadu iqLrdksa esa Bhd izdkj o le; ds vUnj
gh ys[kk j[kuk] lkexzh fu;U=k.k dk izeq[k mís'; gSA

(7)  lkexzh dh fofHkUu lhek,a lkexzh dh fofHkUu lhek,a lkexzh dh fofHkUu lhek,a lkexzh dh fofHkUu lhek,a lkexzh dh fofHkUu lhek,a (Limits)&lkexzh dk U;wure LVkWd o vfèkdre LVkWd D;k gksuk pkfg,] fuèkkZfjr
djuk( Ø; vkns'k dc fn;k tk;] bldk Lrj r; djuk rFkk ,d ckj esa fdruh lkexzh Ø; dh tk;s] r; djuk] vkfn
lkexzh fu;U=k.k ds mís'; gSaA

(8)  lkexzh dh tkap lkexzh dh tkap lkexzh dh tkap lkexzh dh tkap lkexzh dh tkap (Checking)&lkexzh dh le;&le; ij HkkSfrd x.kuk dj tkap djuk fd iqLrdksa o
fcu&i=kdksa esa fn[kk;h x;h lkexzh dk 'ks"k okLrfod lkexzh ls esy [kkrk gS rFkk vUrjksa ds dkj.kksa dk irk yxkukA

(9)  lkexzh ds {k; dks jksduklkexzh ds {k; dks jksduklkexzh ds {k; dks jksduklkexzh ds {k; dks jksduklkexzh ds {k; dks jksduk& mRiknu foHkkxksa o xksnke esa lkexzh ds {k; o foÑfr;ksa ij fu;U=k.k djuk rFkk
lkexzh dks vizpfyr gksus ls jksdukA

(10)  mi;qDr vkèkkj ij LVkWd dk ewY;kadu djukAmi;qDr vkèkkj ij LVkWd dk ewY;kadu djukAmi;qDr vkèkkj ij LVkWd dk ewY;kadu djukAmi;qDr vkèkkj ij LVkWd dk ewY;kadu djukAmi;qDr vkèkkj ij LVkWd dk ewY;kadu djukA

(11)  O;olk; dks fufoZèurk ls pyrs jgus ds fy, i;kZIr ek=kk esa LVkWd miyCèk djkukAO;olk; dks fufoZèurk ls pyrs jgus ds fy, i;kZIr ek=kk esa LVkWd miyCèk djkukAO;olk; dks fufoZèurk ls pyrs jgus ds fy, i;kZIr ek=kk esa LVkWd miyCèk djkukAO;olk; dks fufoZèurk ls pyrs jgus ds fy, i;kZIr ek=kk esa LVkWd miyCèk djkukAO;olk; dks fufoZèurk ls pyrs jgus ds fy, i;kZIr ek=kk esa LVkWd miyCèk djkukA

vejhdu bULVhV~;wV vkWQ ,dkmf.Vax (A. I. A.) dh ̂ ys[kkadu fofèk lfefr* us dgk gS fd ÞLVkWd ds ys[kkadu dk
,d cM+k mís'; vk; dk mi;qDr fuèkkZj.k gS tks fd mi;qDr ykxrksa dh vkenksa ls rqyuk djus dh izfØ;k ds       ekè;e
ls izkIr gksrh gSAß1

mi;ZqDr n'kk esa LVkWd (inventory) dk egRo foÙkh; gS D;ksafd vken ;k izkfIr LVkWd dh fcØh ls gksrh gSA vken
o ykxr ds vUr% [ksy ls tks vk; gksrh gS] ml vk; dk fuèkkZj.k djuk ,d eq[; mís'; dgk x;k gSA

LVkWd fu;U=k.k dk mís'; LVkWd ds mfpr vfHkys[ku ds lkFk gh lekIr ugha gks tkrk gSA gkuZxzsugkuZxzsugkuZxzsugkuZxzsugkuZxzsu (Horngren) dgrs
gSa fd ÞLVkWd vfHkys[k rks LVkWd fu;U=k.k ds y{; dks izkIr djus dk dsoy ,d lkèku ek=k gSAß

"Inventory records are only a means to the end of inventory control." —Charles T. Horngren

;|fi LVkWd dk vfèkxzg.k] Ø;] lEHkj.k rFkk mldh HkkSfrd tkap Hkys gh mPp n{krk D;ksa u fy, gks] fQj Hkh LVkWd
dk fu;U=k.k i;kZIr o lUrks"ktud ugha Hkh gks ldrk gSaA izcUèkdx.k LVkWd ds vfHkys[kksa dh fyfidh; 'kq)rk dks mruk
egRo ugha nsrs gSa ftruk fd os LVkWd esas fofu;ksx fd;s èku ls izkIr lokZfèkd ykHkdkfjrk dks egRo nsrs gSaA

izeq[k fl)kUrizeq[k fl)kUrizeq[k fl)kUrizeq[k fl)kUrizeq[k fl)kUr  (Basic Principles)

LVkWd fu;U=k.k ds izeq[k fl)kUr fuEufyf[kr gSa %&

(1)  fcØh o mRiknu dk Hkkoh lgh vuqeku gh LVkWd dh ek=kk dk fu.kkZ;d gksrk gSA vr% fcØh] Ø; o mRiknu
foHkkxksa esa leUo; gksuk pkfg, tks fd ctVksa dh izfØ;k ls yk;k tk ldrk gSA

1   The Committee on Accounting Procedure of the American Institute of Accounting says, "A major objective of accounting for
inventories in the proper determination of income through the process of matching appropriate costs against revenues." (See Accounting
Research Bulletin No. 43, Newyork)
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(2)  Ø; ds fy, vkns'k ek=kk ferO;;h (economic) gksuh pkfg,A vkns'k dh ek=kk bl ckr ij fuHkZj djrh gS fd
LVkWd [kjhnus ds fy, miyCèk èkujkf'k dk fdruk fofu;ksx fd;k tkuk mfpr gSA

(3)  Ø; mi;qDr le; ij] mi;qDr ek=kk essa]mi;qDr ewY;ksa ij rFkk mi;qDr iznk;dksa ls fd;k tkuk pkfg,A

(4)  mRiknu dh vuqØe ;kstuk (operational planning) lkexzh ds fuèkkZj.k o fu;U=k.k esa lgk;d gksrh gSA

(5)  *fdruk Ø; fd;k tk;* rFkk ̂ dc Ø; fd;k tk;*] ;s nks ckrsa gSa ftudk fu.kZ; LVkWd fu;U=k.k gsrq cM+h lw>cw>
ls fd;k tkuk pkfg,A

(6)  fu;U=k.k ,d lkisf{kd 'kCn gS rFkk izfØ;k esa dk;Zjr yksxksa dk vuqHko o fu.kZ; le;] LFkku] o ifjfLFkfr;ksa
ds vuqlkj cnyrk jgrk gSA vr% dk;Z iz.kkyh esa ,d:irk ykus gsrq] dk;Z ds ewY;kadu gsrq rFkk fu.kZ; ysus gsrq fu;eksa
o fofèk;ksa dk izkoèkku fd;k tkuk pkfg,A

lkexzh fu;U=k.k gsrq vko';drk,alkexzh fu;U=k.k gsrq vko';drk,alkexzh fu;U=k.k gsrq vko';drk,alkexzh fu;U=k.k gsrq vko';drk,alkexzh fu;U=k.k gsrq vko';drk,a  (Requirements)

lkexzh fu;U=k.k dh ,d vPNh iz.kkyh og gS tks fuEufyf[kr vko';drkvksa dks iwjk dj lds %&

(1)  fofHkUu foHkkxksa esa leUo;A lkexzh ls lEcfUèkr fofHkUu foHkkx gSa% Ø;] izkfIr] fujh{k.k] lEHkj.k] mRiknu] fcØh]
ys[kkadu] vkfnA

(2)  lkexzh ds Ø; dk dsUnzhdj.k gksuk pkfg,A leLr Ø;] Ø; foHkkx }kjk gh fd;k tkuk pkfg,

(3)  lkexzh dh mi;qDr vuqlwfp;ka j[kh tkuh pkfg,] lkexzh dk mi;qDr oxhZdj.k gksuk pkfg, rFkk lkexzh dh
enksa dks lkadsfrd la[;k iznku dh tkuh pkfg,A

(4)  izkfIr foHkkx }kjk lkexzh dk fujh{k.k gksuk pkfg,A

(5)  lkexzh lEcUèkh fofHkUu i=kksa (forms) dk mi;ksx lkoèkkuh ls fd;k tkuk pkfg,A

(6)  lkexzh dks ;FkklEHko U;wure ewY; ij [kjhnuk pkfg, vkSj og loksZÙke fdLe dh gksuh pkfg,A

(7)  mRiknu foHkkxksa esa tSls o tc lkexzh dh vko';drk iM+s] lkexzh miyCèk djk;h tkuh pkfg,A

(8)  lkexzh ds {k;] vo'ks"k o foÑfr ij fu;U=k.k j[kuk pkfg,A

(9)  lkexzh ds Ø;] izkfIr] lEHkj.k] j[k&j[kko rFkk fuxZeu dh iz.kkfy;ka ckjhfd;ka lfEefyr djrh gqbZ foLr`r
gksuh pkfg,A

(10)  lkexzh dh lhek,a ;kuh vkns'k&Lrj U;wure lhek] vfèkdre lhek] vkfn le>nkjh ds lkFk r; dh tkuh
pkfg, rFkk budk ikyu fd;k tkuk pkfg,A

(11)  lkexzh fu;U=k.k gsrq fujUrj LVkWd&lwph iz.kkyh (Perpetual Inventory System) j[kus ds lkFk LVkWd dh
HkkSfrd x.kuk djuk vko';d gSA

(12)  lkexzh ds Ø;] fuxZeu] okil djus] {k; rFkk miHkksx dk mi;qDr vfHkys[ku o ys[kkadu djuk vko';d gSaA

lkexzh fu;U=k.k dh izfofèk;ksalkexzh fu;U=k.k dh izfofèk;ksalkexzh fu;U=k.k dh izfofèk;ksalkexzh fu;U=k.k dh izfofèk;ksalkexzh fu;U=k.k dh izfofèk;ksa
(Techniques of Material Control)

lkexzh Ø; fuxZeu ,oa laxzg.k dh fofèk;ksa dks izHkkfor djus ds vfrfjDr ;fn lkexzh ij dq'ky fu;U=k.k dk Hkh
iz;ksx fd;k tk, rks cgqr vPNk gksxkA lkexzh fu;U=k.k dh rduhdsa fuEufyf[kr gS %&

(1)  Budgetary technique ctVjh rduhd

(2)  A, B, C System of Material Control lkexzh fu;U=k.k dh v] c] l iz.kkyh

(3)  Economic order Quantity ferO;;h vkns'k ek=kk
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(4)  Determination of Materials limits and levels lkexzh dh lhekvksa o Lrjksa dk fuèkkZj.k

(5)  Prepetual Inventory system fujUrj LVkd lwph iz.kkyh

(6)  Ascertainment of slow-moving stocks LVkWd dh èkheh xfr ls [kir dk Kku

(7)  Control Ratios fu;U=k.k vuqikr

¼fVIi.kh&mi;ZqDr rduhdsa lkexzh o fufeZr eky nksuksa esa gh ykxw gksrh gSa½

(1) ctVjh rduhd ctVjh rduhd ctVjh rduhd ctVjh rduhd ctVjh rduhd
(Budgetary Technique)

dPph lkexzh o LVkWd dks Ø; djus ds fy, ek=kk o ewY; fn[kkrs gq, Ø; ctV cuk;k tkrk gSA mlh vofèk ds
fcØh ctV esa fuèkkZfjr fcØh dh lwpuk mRiknu&ek=kk r; djus esa fu.kkZ;d gksrh gSA mRiknu&ek=kk lkexzh ds Ø; dk
fu.kkZ;d gksrh gSA lkexzh Ø; djus esa fuEufyf[kr ckrksa ij è;ku j[kk tkrk gS% (1) dEiuh ds ikl fdruk LVkWd miyCèk
gS] (2) Ø; dh tkus okyh lkexzh ;k LVkWd fdl izÑfr dk gS&'kh?kz [kjkc gksus okyk ;k nh?kZ dky rd Bhd cus jgus
okyk] (3) cktkj esa LVkWd dh miyCèkrk&D;k ;g ,d ekSle esa gh feyrk gS ;k o"kZ Hkj fey tkrk gS]                    (4)
ewY; tks fn;k tkuk gS rFkk NwV tks izkIr gks ldsxh] (5) volj ykxrsa tks (Opportunity Costs) izHkkfor djsaxh] (6) iwath
dh miyCèkrkA

mRiknu ds fy, lkexzh dh ek=kk o mlds fofunsZ'k mRiknu vfHk;Urk }kjk r; fd;s tkrs gSaA Ø; djus ds fy,
foÙk O;oLFkk gksrh gS ftlds fy, jksdM+ ctV cuk;k tkrk gSA foÙk dh O;oLFkk djuk izcUèk dk dke gS tcfd
lkexzh&ek=kkvksa dk r; djuk mRiknu vfHk;Urk dk dke gksrk gS ijUrq ,d ckj esa fdruh lkexzh [kjhnus esa fofu;ksx
fd;k tkuk pkfg,] ;g fu.kZ; iwath dh miyfCèk ds lkFk&lkFk lkexzh dh ^ogu ykxr* rFkk ^v&ogu ykxr* ¼budk
vè;;u ferO;;h vkns'k&ek=kk ds lkFk fd;k x;k½ ij Hkh fuHkZj djrk gSA vr% LVkWd fu;U=k.k gsrq ctV vko';d gksrs
gSaA

(2) lkexzh fu;U=k.k dh v] c] l i)fr lkexzh fu;U=k.k dh v] c] l i)fr lkexzh fu;U=k.k dh v] c] l i)fr lkexzh fu;U=k.k dh v] c] l i)fr lkexzh fu;U=k.k dh v] c] l i)fr
(A B C System of Stores control)

dq'ky lkexzh fu;U=k.k ds fy;s ;g vko';d gS fd lHkh izdkj dh lkefxz;ksa ij i;kZIr fu;U=k.k j[kk tk;A ijUrq
laxzgkxkj esa lHkh oLrq;sa ,d ewY; dh ugha gksrh&dqN oLrq;sa cgqr dherh gksrh gSa] dqN lLrh rFkk dqN eè;e ewY; dhA
lLrh lkexzh dh rqyuk esa egaxh lkexzh ds izfr izcUèkadks dks vfèkd lrdZ jguk pkfg;sA vr% laxzgkxkj esa lkefxz;ksa ij
mfpr fu;U=k.k djus ds fy;s mUgsa ewY; ds vuqlkj *v* *c* *l* rhu Jsf.k;ksa esa ck¡V fn;k tkrk gSA Js.kh *v* esa os lkefxz;k¡
'kkfey dh tkrh gSa tks vfèkd dherh gksrh gS vkSj laxzgkxkj esa j[kh xbZ lkefxz;ksa ds dqy ewY; dk 70% ls 75% rd
gksrh gSa] ;|fi mudh la[;k ;k ek=kk 5% ls 10% rd gksrh gSA *c* Js.kh esa os oLrq;sa 'kkfey dh tkrh gS tks LVksj esa
j[kh xbZ lkefxz;ksa ds ewY; dk 15% ls 20% rd gksrh gS ysfdu la[;k ;k ek=kk 20% ls 25% rd gksrh gSA *l* Js.kh
esa os oLrq;sa j[kh tkrh gSa tks ewY; dh n`f"V ls LVksj esa j[kh xbZ lkefxz;ksa dk dsoy 5% ls 10% rd gksrh gS] ijUrq ek=kk
;k la[;k esa 70% ls 75% rd gksrh gSA lkefxz;ksa dk bl izdkj dk fo'ys"k.k A B C fo'ys"k.k dgykrk gSA fu;U=k.k
djrs le; *v* Js.kh dh oLrqvksa ij lcls vfèkd fu;U=k.k j[kk tkrk gS] *c* Js.kkh dh oLrqvksa ij FkksM+k de vkSj *l* Js.kh
dh oLrqvksa ij cgqr de è;ku fn;k tkrk gSA *v^ Js.kh dh lkefxz;k¡ iw.kZ lkoèkkuh ls j[kh tkuh pkfg, vkSj eq[; vfèkdkjh
ls vfèkÑr gksus ij gh fuxZfer gksuh pkfg,A ;g Hkh è;ku j[kuk pkfg, fd *v* Js.kh dh oLrqvksa esa vuko';d :i ls
iw¡th u Q¡lh gqbZ gksA

bl i)fr dk mi;ksx djus ls dherh lkefxz;ksa ij ftu ij vfèkd fofu;ksx gqvk gS] vfèkd fu;a=k.k j[kk tk ldrk
gS] LVkd vkn'kZ Lrj ij j[kk tk ldrk gS vkSj nSfud dk;Z dh ykxr de gksrh gSA
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Example:
The inventory position of a manufacturing company is as under :

Materials No. of Items Percentage of Total Value Percentage of Average value
category total number of items Total Value Per item

% Rs % Rs
A 60 2% 6,00,000 60% 10,000
B 600 20% 3,00,000 30% 500
C 2,340 78% 1,00,000 10% 43

3,000 100% 10,00,000 100%

Total Value
No. of items

A Js.kh dh lkexzh esa dqy fofu;ksx dk 60% gS] tcfd mldh la[;k 2% vkSj izfr en dk vkSlr ewY; 10,000
:- gSaA A lkexzh ij fu;a=k.k lokZfèkd gksuk pkfg,A B Js.kh dh lkexzh lkèkkj.k egRo dh gS vkSj bl ij fu;a=k.k dh
lkekU; izfØ;k i;kZIr gksxhA C Js.kh dh lkexzh esa dqy fofu;ksx dk 10% gS tcfd ek=kk 78% vkSj izfr bdkbZ vkSlr
ewY; 43 :- gS( vr% lkexzh fu;a=k.k dh lkèkj.k o ferO;;h i)fr blds fy;s i;kZIr gksxhA

(3) ferO;;h vkns'k ek=kk ferO;;h vkns'k ek=kk ferO;;h vkns'k ek=kk ferO;;h vkns'k ek=kk ferO;;h vkns'k ek=kk
(Economic order Quantity)

;gka fopkj.kh; ckr ;g ugha gS fd *fdruk [kjhnk tk;* cfYd ;g gS fd *,d ckj esa fdruk [kjhnk tk;*Av] c]
l iz.kkyh ds mnkgj.k esa geus ;g ekuk gS fd o"kZ esa 10,000 bdkb;ka Ø; dh tkrh gSaA iz'u ;g gS fd D;k 1,00,000
:- dh dher dh 10,000 bdkb;ksa dks ,d ckj esa gh [kjhnuk pkfg, vFkok dbZ ckj esa] vkSj ;fn dbZ ckj esa [kjhnuk
gS rks fdruh ckj esa \ izR;sd vkns'k dh ek=kk D;k gksxh \ ;g ferO;;h vkns'k ek=kk ¼fe- vk- ek-½ vFkkZr~ Economic Order
Quantity (E.O.Q.) dh voèkkj.kk dk eq[; eqík gSA nksuksa fLFkfr;ksa ds vius egRo gSA vc ;fn ge lewph 10,000 bdkb;ksa
dks ,d gh ckj esa Ø; djuk r; djrs gSa rks fLFkfr fuEufyf[kr gksxh %&

(1)  gedks 1,00,000 :- ,d ckj esa LVkWd dks Ø; djus esa yxkkus iM+saxsA vr% LVkWd esa Qalh iwath ij C;kt dh
gkfu gksxhA ;fn LVkWd mèkkj ewY; ij Hkh feyrk gS rks gesa ;k rks ewY; vfèkd nsuk iM+ ldrk gS ;k mèkkj jkf'k ij C;ktA

(2)  oLrqvksa dks laxzgkxkj esa j[kus gsrq vfèkd LFkku dh vko';drk gksxh o chek O;;] xksnke fdjk;k o xksnke ds
vU; O;;ksa dh ykxr iM+sxhA

(3)  oLrqvksa ds vizpfyr gksus dk Hk; cuk jgsxkA

(4)  oLrqvksa ds {k; rFkk pksjh ls gkfu gks ldrh gSA

(5)  laxzgkxkj esa iM+h oLrqvksa ds j[k&j[kko o LFkkukUrj.k ds O;; vko';drk ls vfèkd gksaxsA

(6)  fyfid dk;Z o ns[k&js[k dh ykxrsa vko';drk ls vfèkd gksaxhA

mi;qZDr lHkh ykxrksa dks *ogu ykxrsa* mi;qZDr lHkh ykxrksa dks *ogu ykxrsa* mi;qZDr lHkh ykxrksa dks *ogu ykxrsa* mi;qZDr lHkh ykxrksa dks *ogu ykxrsa* mi;qZDr lHkh ykxrksa dks *ogu ykxrsa* (Carrying Costs or Costs of Carrying) dgk tkrk gSaA budks *lEHkj.kdgk tkrk gSaA budks *lEHkj.kdgk tkrk gSaA budks *lEHkj.kdgk tkrk gSaA budks *lEHkj.kdgk tkrk gSaA budks *lEHkj.k
dh ykxrsa*dh ykxrsa*dh ykxrsa*dh ykxrsa*dh ykxrsa* (Storing Costs) Hkh dgrs gSaAHkh dgrs gSaAHkh dgrs gSaAHkh dgrs gSaAHkh dgrs gSaA

nwljh vksj] ;fn bu 10,000 bdkb;ksa dks dbZ vkns'k nsdj dbZ ckj esa [kjhnk tkrk gS rks fLFkfr fuEu izdkj gksxh%

(1)  dkjk[kkus esa lkexzh dh deh gksus ls vFkok cktkj esa lkexzh ds miyCèk u gksus ds dkj.k mRiknu dk;Z LFkfxr
o vo:) gks ldrk gSA

(2)  ekSleh lkexzh dk ewY; vfèkd nsuk iM+ ldrk gS ;fn lkexzh izkfIr dk ekSle lekIr gks x;k gksA
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(3)  vfèkd ek=kk esa eky [kjhnus ij tks NwV (discount) izkIr gks ldrh gS] mlls oafpr gksuk iM+rk gSA

(4)  lkexzh dh lIykbZ nsjh ls izkIr gksus ij] xzkgdksa ds cM+s vkns'kksa dks 'kh?kz iwjk djus gsrq dkj[kkus dks ikfj;ksa
(shifts) esa pykuk iM+ ldrk gS rFkk Jfedksa dks vfèkdle; (overtime) dke djuk iM+ ldrk gSA blls mRiknu ykxr
c<+rh gSaA

(5)  vkns'kksa dks le; ij iwjk u djus ij QeZ dh [;kfr fxjrh gS] fcØh dqizHkkfor gksrh gS rFkk ykHk de gks tkrs
gSaA

(6)  vkikrdkyhu Ø;ksa ds fy, LFkkuh; cktkjksa esa Åapk ewY; pqdkuk iM+rk gS rFkk rqjUr lIykbZ djus ds fy, Åaph
nj ls ;krk;kr fdjk;k pqdkuk iM+rk gSA

(7)  ckj&ckj vkns'k nsus ds le;] ckj&ckj jsy fdjk;k o xkM+h HkkM+k pqdkus ds O;;] fyfid o LVs'kujh ds O;;]
vkfn lHkh c<+ tkrs gSaA

mi;qZDr ykxrksa dks *v&ogu ykxrsa* mi;qZDr ykxrksa dks *v&ogu ykxrsa* mi;qZDr ykxrksa dks *v&ogu ykxrsa* mi;qZDr ykxrksa dks *v&ogu ykxrsa* mi;qZDr ykxrksa dks *v&ogu ykxrsa* (Non-carrying Costs or Costs of Non-carrying Enough) dgk tkrk gSaAdgk tkrk gSaAdgk tkrk gSaAdgk tkrk gSaAdgk tkrk gSaA
budks vkns'k nsusbudks vkns'k nsusbudks vkns'k nsusbudks vkns'k nsusbudks vkns'k nsus dh ykxrsa*dh ykxrsa*dh ykxrsa*dh ykxrsa*dh ykxrsa* (Ordering Costs) Hkh dgrs gSaAHkh dgrs gSaAHkh dgrs gSaAHkh dgrs gSaAHkh dgrs gSaA

bu nksuksa ykxrksa dks la{ksi esas uhps fn;k tkrk gS %

ogu ykxrsa v&ogu ykxrsa
(Carrying Costs) (Non-carrying Costs)

1. fofu;ksftr iwath ij C;kt 1. mRiknu esa fo?u dh ykxrsa
2. lEHkj.k gsrq LFkku O;; 2. ekSle ls ijs eky ds vfèkd ewY; dh gkfu
3. vizpyu dh ykxr 3. oafpr NwVsa
4. lkexzh o LVkWd dk {k; o gkfu 4. vfrfjDr ikfj;ka] vfèkdle;] vkfn dh ykxrsa
5. j[k&j[kko o gLrkUrj.k O;; 5. [;kfr dh deh o fcØh o ykHk dh gkfu
6. chek] fdjk;k] xksnke ds O;; 6. Ø; dh o ;krk;kr dh vfrfjDr ykxrsa
7. fyfidh; ykxrsa 7. vkns'k nsus dh ykxrsa

mi;qZDr nksuksa ykxrsa ,d&nwljs ls foijhr gSA ;fn LVkWd dk cM+h ek=kk esa [kjhnuk r; fd;k tkrk gS rks ogu ykxrsa
c<+saxh rFkk v&ogu ykxrsa de gksaxhA vr% ferO;;h vkns'k ek=kk og gS tgka *ogu ykxrsa* *v&ogu ykxrksa* ds cjkcjvr% ferO;;h vkns'k ek=kk og gS tgka *ogu ykxrsa* *v&ogu ykxrksa* ds cjkcjvr% ferO;;h vkns'k ek=kk og gS tgka *ogu ykxrsa* *v&ogu ykxrksa* ds cjkcjvr% ferO;;h vkns'k ek=kk og gS tgka *ogu ykxrsa* *v&ogu ykxrksa* ds cjkcjvr% ferO;;h vkns'k ek=kk og gS tgka *ogu ykxrsa* *v&ogu ykxrksa* ds cjkcj
;k yxHkx cjkcj gksrh gSaA;k yxHkx cjkcj gksrh gSaA;k yxHkx cjkcj gksrh gSaA;k yxHkx cjkcj gksrh gSaA;k yxHkx cjkcj gksrh gSaA

ykxrksa ds eki dh leL;kykxrksa ds eki dh leL;kykxrksa ds eki dh leL;kykxrksa ds eki dh leL;kykxrksa ds eki dh leL;k (Cost-Measurement Problem)

ogu ykxrksa o v&ogu ykxrksa dh mi;qZDr lwafp;kaas ls Kkr gksrk gS fd buessa volj ykxrsa (Opportunity costs)
gSa tks fd ys[kkadu esa 'kkfey ugha gksrh gSa] tSls fd fofu;ksftr iwath ij C;kt] oafpr NwVsa] fcØh o ykHk dh gkfu] vkfnA
bu ykxrksa dk Bhd vkdyu ys[kkdkj ds fy, dHkh&dHkh dfBu gks tkrk gSA

LVkWd&fu.kZ;ksa esa izklafxd ykxrLVkWd&fu.kZ;ksa esa izklafxd ykxrLVkWd&fu.kZ;ksa esa izklafxd ykxrLVkWd&fu.kZ;ksa esa izklafxd ykxrLVkWd&fu.kZ;ksa esa izklafxd ykxr (Relevant Costs in Inventory Decisions)

izklafxd ykxrsa vusd o fofHkUu gksrh gSa vkSj os lkèkuksa ds oSdfYid mi;ksxksa (alternate uses) ij fuHkZj djrh gSA
mnkgj.k ds fy,] ;fn LVkWd ds lEHkj.k (storing) dk LFkku fdlh vU; dke ds fy, mi;ksx ugha fd;k tk ldrk gS
rks LFkku dh HksnkRed ykxr 'kwU; gksxhA  ysfdu ;fn bls fdlh vU; dke ds fy, mi;ksx fd;k tk ldrk gS rks fdjk;s
dh volj ykxr çklafxd gksxhA

;|fi iwath ij C;kt çklafxd ykxr gS] fQj Hkh C;kt dh nj r; djuk dfBu gksrk gS D;ksafd iwath esa dqN Lo;a
dh o dqN mèkkj dh gks ldrh gS vkSj mèkkj dh dbZ L=kksrksa ij njsa fHkUu gks ldrh gSaA  blh çdkj] lqLr le; dh ykxrsa
tks lkexzh dh deh ls e'khuksa o Je ds lqLr jgus ls gksrh gSa] o vfèkle; dh ykxrsa tks dk;Z&vkns'kksa dks 'kh?kz iwjk djus
ls gksrh gSa] blh çdkj dh çklafxd ykxrssa gSaA
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ferO;;h vkns'k ek=kk ¼fe0 vk0 ek0½ dk fuèkkZj.kferO;;h vkns'k ek=kk ¼fe0 vk0 ek0½ dk fuèkkZj.kferO;;h vkns'k ek=kk ¼fe0 vk0 ek0½ dk fuèkkZj.kferO;;h vkns'k ek=kk ¼fe0 vk0 ek0½ dk fuèkkZj.kferO;;h vkns'k ek=kk ¼fe0 vk0 ek0½ dk fuèkkZj.k
[Determination of Economic Order Quantity, (E.O.Q.)]

;g dgk tk pqdk gS fd Ø; vkns'k nsus dh og ek=kk ferO;;h (economic) gksrh gS ftl ij ̂ ogu ykxrsa* o ̂ v&ogu
ykxrsa* cjkcj gksrh gSaA

ferO;;h vkns'k ek=kk Kkr djus gsrq fuEu lwpuk çkIr djuk vko';d gS %

(i) bdkb;ksa esa okf"kZd mi;ksx (Annual usage in units) vFkkZr~ o"kZ esa Ø; dh tkus okyh dqy bdkb;ka(

(ii) çfr vkns'k nsus dh ykxr] vFkkZr~ v&ogu ykxr çfr vkns'k(

(iii) çfr bdkbZ ogu ykxr vFkkZr~ ogu çfr'kr × çfr bdkbZ dk ewY; ¼çfr'kr vkSlr lkexzh ij yxk;h tkrh gS]
D;ksafd vofèk ds vkjEHk esa [kjhnh x;h ek=kk vofèk ds vUr esa lekIr gks tkrh gS] og ek=kk ges'kk ,d tSlh

ugha jgrh gSA  ;g vkSlr] lkexzh dh 
1

2
 gksrh gSA½

ferO;;h vkns'k ek=kk dk lw=k ferO;;h vkns'k ek=kk dk lw=k ferO;;h vkns'k ek=kk dk lw=k ferO;;h vkns'k ek=kk dk lw=k ferO;;h vkns'k ek=kk dk lw=k (E.O.Q. Formula)

ferO;;h vkns'k ek=kk fuEufyf[kr lw=k ls Kkr fd;k tk ldrk gS %

E.O.Q. = 

2AS

C

tgk¡ A = Annual usage in units ¼bdkb;ksa esa ok£"kd mi;ksx½

S = Cost of placing order per order, or Non-carrying Cost per order

¼vkns'k nsus dh çfr vkns'k ykxr] vFkok v&ogu ykxr çfr vkns'k½

C = Annual Carrying Cost per unit, or Carrying Cost percentage × Price per unit

¼çfr bdkbZ ok£"kd ogu ykxr] vFkkZr~ ogu ykxr çfr'kr × çfr bdkbZ dk ewY;½

Illustration 1.

,d fuekZrk cká foØsrkvksa ls ,d midj.k 30 #0 çfr bdkbZ nj ls [kjhnrk gSA dqy ok£"kd vko';drk 800
bdkb;ksa dh gSA

fuEufyf[kr vfxze vkadM+s miyCèk gSa %

fofu;ksx ij ok£"kd vk; 10%

fdjk;k] chek] dj çfr bdkbZ çfro"kZ 1 #0

,d vkns'k nsus dh ykxr 100 #0

ferO;;h vkns'k ek=kk Kkr djksA

A manufacturer buys certain equipment from outside suppliers @ Rs. 30 per unit.  Total annual needs are
800 units.

The following further data are available :

Annual return on investment 10%.

Rent, insurance, taxes per unit per years Re. 1.

Cost of placing an order, Rs. 100.

Determine the economic order quantity.
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Solution :
Cost of carrying inventory per unit = 30 × 10% + 1 = Rs. 4.

E.O.Q. =
2  800  100

4

× ×

= 40 000,

= 200 units.  Ans.
Illustration 2.

vki vxzfyf[kr vkadM+ksa ls dPph lkexzh o iSafdax lkexzh dh ferO;;h vkns'k ek=kk Kkr dhft, rFkk vkns'k Øe
crkb, %

Find out the Economic Order Quantity and order schedule for raw materials and packing materials with
the following data given to you :

1.  vkns'k nsus dh ykxr (Cost of Ordering) :

dPph lkexzh (Raw Materials) : 1,000 #0 çfr vkns'k

iSafdax lkexzh (Packing Materials) : 5,000 #0 çfr vkns'k

2.  lkexzh ogu ykxr (Cost of holding inventory) :

dPph lkexzh : 1 iSlk çfr bdkbZ çfr ekg

iSafdax lkexzh : 5 iSlk çfr bdkbZ çfr ekg

3.  mRiknu nj (Production rate) : 2,00,000 bdkb;ka çfr ekg

Solution :
E.O.Q.

(a) Raw materials =
2 2 lakh  Rs. 1,000

1 paisa

× ×
 = 2,00,000 units. Ans.

(b) Packing  materials =
2 2 lakh  Rs. 5,000

5 paisa

× ×
 = 2,00,000 units. Ans.

Order schedule :  One order per month for each. Ans.

(4) lkexzh dh lhekvksa o Lrjksa dk fuèkkZj.k lkexzh dh lhekvksa o Lrjksa dk fuèkkZj.k lkexzh dh lhekvksa o Lrjksa dk fuèkkZj.k lkexzh dh lhekvksa o Lrjksa dk fuèkkZj.k lkexzh dh lhekvksa o Lrjksa dk fuèkkZj.k
(Determination of Materials Limits & Levels)

LVkWd ds Lrjksa dk fuèkkZj.k LVkWd ds Lrjksa dk fuèkkZj.k LVkWd ds Lrjksa dk fuèkkZj.k LVkWd ds Lrjksa dk fuèkkZj.k LVkWd ds Lrjksa dk fuèkkZj.k (Determination of Stock Levels)—lkexzh ij mfpr ,oa çHkkoiw.kZ fu;U=k.k LFkkfir
djus ds fy, ;g vfr vko';d gS fd lkexzh ds j[ks tkus okys LVkWd ,oa lkexzh ds Ø; es eè; mfpr rkyesy gksA  ;fn
lkexzh ds LVkWd dks vko';drk ls vfèkd j[kk tk;sxk] rks ,slh n'kk esa laLFkk dh iw¡th blesa vuko';d :i ls yxh jgsxh
ftldk dksbZ Hkh ykHk laLFkk dks ugha feysxkA  blds foijhr ;fn lkexzh ds LVkWd dks vko';drk ls de ek=kk esa j[kk
tkrk gS rks blls mRiknu çfØ;k vkSj fu£er oLrqvksa dh vkiw£r esa ckèkk;sa mRiUu gksxhaA  vr% lkexzh ds Ø; ,oa mldks
LVksj djus ds O;;ksa dks fu;fU=kr djus ds fy, ;g vfr vko';d ,oa egÙoiw.kZ gS fd lkexzh LVkWd dh U;wure o vfèkdre
lhekvksa dk fuèkkZj.k vko';drkuqlkj dj fy;k tk;sA
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(i) iqu% vkns'k Lrjiqu% vkns'k Lrjiqu% vkns'k Lrjiqu% vkns'k Lrjiqu% vkns'k Lrj (Reordering Level)—;g lkexzh dk og Lrj gS] tgk¡ lkexzh dks iqu% Ø; djus ds fy,
LVksjdhij }kjk Ø; foHkkx dks vkns'k&i=k Hkst nsuk pkfg,A  ;g lkexzh ds vfèkdre ,oa U;wure Lrj ds chp
dh og ek=kk gS] tgk¡ vksn'k&i=k Hkstus dh frfFk ls lkexzh dks çkIr djus dh frfFk ds nkSjku fd;s tkus okys
mRiknu ds fy;s Hk.Mkjx`g esa i;kZIr lkexzh ekStwn jgrh gS] rkfd mRiknu esa dksbZ :dkoV u vkus ik;sA

bls vkns'k Lrj (Ordering level), iqu% vkns'k fcUnq (Re-ordering point), vkns'k lhek (ordering limit) vFkok iqu%
vkns'k lhek (Re-ordering limit) ds uke ls Hkh tkuk tkrk gSA

iqu% vkns'k Lrj dh x.kuk djus ds fy, fuEu lw=k dk ç;ksx fd;k tkrk gSµ

Reorder Level =   Minimum Level + Consumption during the time required to get fresh delivery

Or      According to Wheldon—
Recorder Level = Maximum consumption × Maximum delivery time.

uksVµuksVµuksVµuksVµuksVµWheldon }kjk vfèkdre mi;ksx ,oa Ø; dh vkiw£r esa yxus okyk vfèkdre le; ysus dk Li"V dkj.k ;g
gS fd fdlh Hkh n'kk esa lkexzh ds dkj.k mRiknu dk;Z esa #dkoV u vkus ik;sA

(ii) U;wure LVkWd LrjU;wure LVkWd LrjU;wure LVkWd LrjU;wure LVkWd LrjU;wure LVkWd Lrj (Minimum Stock Level)—;g LVkWd dh og ek=kk gksrh gS] ftls gj le; cuk;s j[kk
tkrk gSA ;g LVkWd dh iwoZ fuf'pr U;wure ek=kk gS] rkfd lkexzh ds vHkko esa mRiknu dk;Z esa #dkoV u vk;sA
LVkWd dh U;wure ek=kk dks fuèkkZfjr djrs le; u;s LVkWd dks çkIr djus ¼vkiw£r esa½ yxus okyk le;] ,oa
lkexzh dh vkSlr miHkksx nj dks vo'; gh è;ku esa j[kk tkrk gSA

uksVµuksVµuksVµuksVµuksVµ ,slk mRiknu] ftls xzkgdksa ls vkns'k çkIr gksus ij gh fd;k tkrk gS] ds fy;s U;wure LVkWd Lrj dh vko';drk
ugha gksrhA

U;wure LVkWd Lrj dk fuèkkZj.k fuEu lw=k ls fd;k tkrk gSµ

Minimum Stock Level = Recorder Level − (Average Consumption × Average

or Normal Delivery Time)

(iii) vfèkdre LVkWd Lrjvfèkdre LVkWd Lrjvfèkdre LVkWd Lrjvfèkdre LVkWd Lrjvfèkdre LVkWd Lrj (Maximum Stock Level)—vfèkdre LVkWd Lrj ls vk'k; LVkWd dh ml vfèkdre
ek=kk ls gS tks fdlh Hkh le; LVkWd esa j[kh tk ldrh gSA okLro esa vfèkdre LVkWd dh ek=kk ,oa lhek
fuèkkZfjr djrs le; fuEufyf[kr fcUnqvksa ij fopkj vo'; dj ysuk pkfg,µ

(a)  eky dks LVksj djus dk LFkku (Storage space),

(b)  eky dks LVksj djus esa vkus okyh ykxr (Storage cost),

(c)  eky dks Ø; djus esa yxus okyh iw¡th ,oa ml ij C;kt]

(d)  eky ds ewY;ksa esa gksus okys mrkj&p<+koA

;fn fdlh vkS|ksfxd miØe }kjk vko';drk ls vfèkd eky dk Hk.Mkj.k (Storage) fd;k tkrk gS] rks ,slh
fLFkfr esa eky ds Hk.Mkj.k dh ykxrksa esa o`f) gksuk] LFkku dh leL;k ,oa vfèkd ek=kk esa iw¡th ds fofu;kstu
dh leL;k;sa Lor% gh mRiUu gks tkrh gSA  bu lHkh leL;kvksa ds dkj.k oLrq dh mRiknu ykxr esa o`f) ,oa
ykHk esa deh vkuk LokHkkfod gSaA  vr% vko';drk bl ckr dh gS fd lkexzh LVkWd dk vfèkdre Lrj m|ksx
dh vko';drkvksa dks è;ku esa j[kdj iwoZ fuèkkZfjr dj fy;k tk,A  lkexzh dk vfèkdre LVkWd Lrj fuèkkZfjr
djus ds fy, fuEu lw=k dk ç;ksx fd;k tkrk gS&

Maximum Stock Level = Recorder + Reorder Quantity − (Minimum usage × Minimum

Delivery Time)

Or

= Reorder Level + (Minimum usage + Reorder Quantity)
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(iv) vkSlr LVkWd LrjvkSlr LVkWd LrjvkSlr LVkWd LrjvkSlr LVkWd LrjvkSlr LVkWd Lrj (Average Stock Level)—;g lkexzh LVkWd dk og Lrj gS] ftls çR;sd mRiknd o fuekZ.kh
miØe vius Hk.Mkjx`g esa j[kuk pkgrk gSA  vkSlr LVkWd Lrj dks fudkyus dk lw=k fuEu gS&

Average Stock Level = Minimum Stock Level + 
1

2
 of Reorder Quantity

Or

=

Minimum Stock Level +  Maximum Stock Level

2

(v) tksf[ke ;k [krjs dk Lrj tksf[ke ;k [krjs dk Lrj tksf[ke ;k [krjs dk Lrj tksf[ke ;k [krjs dk Lrj tksf[ke ;k [krjs dk Lrj (Risk or Danger Level)—;g lkexzh dk og Lrj gksrk gS] ftl ij LVksj dhij
}kjk lkexzh dk lkekU; fuxZeu jksd fn;k tkrk gS rFkk fo'ks"k vkns'k çkIr gksus ij gh lkexzh fuxZfer dh tkrh
gSA  bl Lrj ij igq¡prs gh Ø; vfèkdkjh (Purchase Officer) dks lkexzh Ø; djus ds fo'ks"k ç;kl djus
pkfg, vU;Fkk lkexzh dh deh ds dkj.k mRiknu esa vojksèk mRiUu gks ldrk gSA tksf[ke ;k [krjs dk Lrj fuEu
lw=k }kjk fuèkkZfjr fd;k tkrk gSµ

Risk or Danger Stock Level = Two day’s normal consumption.

Or

= Average Consumption × Maximum Reorder

Period for Emergency Purchases.

Illustration—3.

Two components ¼mika'k½ A and B are used as follows :

Normal Usage  ¼lkekU; mi;ksx½ 50 units per week each

Minimum Usage  ¼U;wure mi;ksx½ 25 units per week each

Maximum Usage  ¼lokZfèkd mi;ksx½ 75 units per week each

Reorder Quantity ¼iqu% vkns'k ek=kk½ A :  300 units

B :  500 units

Re-order Period  ¼iqu% vkns'k vofèk½ A :  4 to 6 weeks

B :  2 to 4 weeks

Calculate each component :

(a)  Re-order level  ¼iqu% vkns'k Lrj½]

(b)  Minimum level ¼U;wure Lrj½]

(c)  Maximum level ¼vfèkdre Lrj½]

(d)  Average stock level  ¼vkSlr LVkWd Lrj½A

Solution :

(a) Re-order Level or Ordering Level
= Maximum consumption × Maximum Re-order period.

Component A = 75 × 6 = 450 units.

Component B = 75 × 4 = 300 units.

(b) Minimum Level = Re-order Level − (Normal consumption × Average Re-order period)

Component A = 450 − (50 × 5) = 200 units
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Component B = 300 − (50 × 3) = 150 units.

(c) Maximum Level = Re-order Level − Consumption during the time required to get

supplies at minimum rate + Economic order size

Component A = 450 − (25 × 4) + 300 = 650 units.

Component B = 300 − (25 × 2) + 500 = 750 units.

(d) Average Stock Level = Minimum Level + 

1

2

 (Re-order quantity)

Component A = 200 +  

1

2

 × 300 = 350 units.

Component B = 150 +  

1

2

 × 500 = 400 units.

Illustration 4.
In manufacturing its products, a company uses three raw materials A, B and C in respect of which the

following apply :

Raw Usage per Re-order Price per Delivery Order Minimum
Materials unit of product Quantity kg. period Level Level

(kg.) (kg.) (Paise) (Weeks) (kg.) (kg.)

A 10 10,000 10 1 to 3 8,000

B 4 5,000 30 3 to 5 4,750

C 6 10,000 15 2 to 4 2,000

Weekly production varies from 175 to 225 units, averaging 200.  What would you expect the quantities of
the following to be :

(a)  Minimum Stock of A,
(b)  Maximum Stock of B,
(c)  Re-order Level of C, and
(d)  Average Stock Level of A.

Solution :

(a) Minimum Stock of A = Re-order Level − (Normal consumption × Average Re-order period)
= 8,000 kg − [200 units × 10 kg.] × 2 weeks = 4,000 kg.

(b) Maximum Stock of B = Re-order Level − Consumption during the time required to get
supplies at Minimum rate + Economic order size

= 4,750 kg − [175 units × 4 kg.] × 3 weeks + 5,000 kg.
= 7,650 kg.

(c) Re-order Level of C = Maximum consumption × Maximum Re-order period
= [225 units × 6 kg.] × 4 weeks = 5,400 kg.

(d) Average Stock Level of A = Minimum Level + 

1

2

 (Re-order quantity)

= 4,000 kg. +  

1

2

 × 10,000 kg.  =  9,000 kg.
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(5) fujUrj LVkd lwph ç.kkyh fujUrj LVkd lwph ç.kkyh fujUrj LVkd lwph ç.kkyh fujUrj LVkd lwph ç.kkyh fujUrj LVkd lwph ç.kkyh
(Prepetual Inventory System)

lkexzh çkIrh o fuxZeu dh mi;qZDr O;oLFkk ̂ fujUrj vkx.kuk i)fr* dgykrh gSA  mi;qZDr o£.kr O;oLFkk esa Ø;
foHkkx lkexzh Ø; djus dk iw.kZ vfèkdkjh gksrk gSA  Ø; vfèkdkjh QSDVªh esa dke vkus okyh lHkh lkefxz;ksa rFkk iqtks±
dh çekf.kr fyLV cukrk gSa rFkk çR;sd dh U;wure o vfèkdre lhek o vkns'k Lrj fuèkkZfjr djrk gSA LVksj dhij ds
ikl tc fdlh lkexzh dh U;wure lhek vk tkrh gS rks Ø; foHkkx dks ekax i=k Hkstrk gSA  Ø; foHkkx lIyk;lZ ls VsUMj
o fu[kZ vkefU=kr djds vkns'k fHktokrk gSA  eky çkIr gksus ij mldk feyku vkns'k ls djds LVksjdhij ̂ lkexzh çkIr
uksV* rS;kj djrk gSA lHkh çkIr eky dk ys[kk LVksj dhij çR;sd eky ds i`Fkd ̂ fcu&dkMZ* ls djrk gS rFkk LVksj ys[kiky
çkIr eky dk ys[kk ̂ LVksj&ystj* esa djrk gSA  ykxr ys[kk foHkkx çkIr eky dk ys[kk i`Fkd LVksj&ystj esa djrk gSA
LVksjdhij lHkh eky dks lqO;ofLFkr :i ls jSd] fcu ;k vyekjh esa j[krk gSA  eky dk fuxZeu fdlh mÙkjnk;h vfèkdkjh
;k QksjeSu }kjk gLrk{kfjr ̂ ekax i=k* çkIr gksus ij fd;k tkrk gSA  LVksjdhij fuxZfer eky dh çfof"V ̂ fcu dkMZ* ij
djrk gSA LVksj ys[kkiky mldh çfof"V ̂ LVksj ystj* esa djrk gS rFkk ykxr foHkkx i`Fkd ̂ LVksj ystj* esa djrk gSA
fcu&dkMZ rFkk LVksj ystj esa çkIr o fuxZfeu lkexzh dk ys[kk djds çfrfnu dk 'ks"k fudkyk tkrk gS] ;g i)fr ftlesa
lkexzh ds çR;sd vkxeu o fuxZeu ds i'pkr~ ̂ 'ks"k lkexzh dk fu;fer :i ls ys[kk gksrk gS] *fujUrj vkx.kuk ç.kkyh
(Perpetual Inventory System) dgykrh gSA  LVksjdhij dks fcu rFkk vyekjh ds 'ks"k lkeku dh x.kuk djds fcu dkMZ
ds ys[ks ls feyku djrs jguk pkfg;s vkSj ;fn dksbZ vUrj feys rks mldh tk¡p djrs jguk pkfg;sA

çfrfnu fcu&dkMks± rFkk LVksj ystj }kjk çn£'kr fofHkUu oLrqvksa ds 'ks"kksa dk feyku fdlh fu"i{k O;fDr }kjk gksuk
pkfg;sA  ;fn feyku djus ij dksbZ vUrj vk;s rks ml vUrj ds dkj.kksa dh tkap djuh pkfg;sA  ;fn vUrj fyfid =kqfV
ds dkj.k gS rks rqjUr Bhd dj ysuk pkfg;sA  ;fn vUrj fyfid =kqfV ds dkj.k u gks] rks vUrj ds dkj.kksa dh tkap djuh
pkfg;sA

fujUrj vkx.kuk ç.kkyh ds gksrs gq, Hkh ;g vko';d gS fd lkexzh dh HkkSfrd x.kuk (Physical counting), lkef;d
(Periodical) vFkok fujUrj (Continuous) gksrh jgsA  HkkSfrd x.kuk esa LVksj esa mifLFkr lkexzh dh rqyuk ̂ fcu&dkMks± o
LVksjystj ds 'ks"k ls dh tkrh gSA  HkkSfrd x.kuk vkdfLed (By surprise) rFkk nsSo&funsZ'ku (Random sampling), ds
vkèkkj ij gksuh pkfg;sA  blls lkexzh foHkkx ds deZpkjh lrdZrkiwoZd dk;Z djrs gSa lkexzh lnSo rS;kj j[krs gS lkexzh
ds cjckn gksus rFkk pksjh gksus dh laHkkouk de gks tkrh gSA

fujUrj&vkx.kuk i)fr ds xq.k (Merit)—bl i)fr esa fuEu xq.k ik;s tkrs gSa &

1.  ç;sd lkexzh dk vfUre LVkd lnSo ekywe jgrk gS] o"kZ ds eè; esa fdlh Hkh le; vfUre [kkrs cuk;s tk ldrs
gSA  vfUre [kkrs rS;kj djrs le; LVkd dh HkkSfrd x.kuk dh vko';drk ugha jgrhA

2.  bl i)fr esa lkexzh dk Ø; vko';drkuqlkj fd;k tkrk gS u lkexzh dk LVkd vko';drk ls vfèkd jgrk
gS (Over-stocking) vkSj u vko';drk ls de (Under-stocking)A  blls vuko';d lkexzh esa iw¡th Q¡lh ugha jgrh vkSj
u gh mRiknu fØ;k esa deh vkrh gSA

3.  bl i)fr esa lkexzh ls lEcfUèkr lHkh ys[ks loZFkk Bhd rFkk iw.kZ j[ks tkrs gSaA

4.  fcu dkMZ rFkk LVksjdhij esa vyx&vyx fooj.k jgus ls nksgjk fu;U=k.k jgrk gSA  blls lkexzh lEcUèkh Hkwyksa
dk 'kh?kz Kku gks tkrk gS vkSj bUgsa rqjUr Bhd dj fn;k tkrk gSA

5.  HkkSfrd x.kuk ds dkj.k LVksj esa fdlh xM+cM+h] pksjh ;k ykijokgh dk 'kh?kz irk py tkrk gSA  ;fn dksbZ lkexzh
iqjkuh iM+ jgh gS vFkok u"V gks jgh gS] rks mudk 'kh?kz irk py tkrk gS vkSj mldk igys mi;ksx djds gkfu ls cpk
tk ldrk gS] HkkSfrd x.kuk ls vçpfyr lkefxz;ksa dk Hkh irk py tkrk gS vkSj Hkfo"; esa mudk Ø; lhfer dj fn;k
tkrk gSA  pksjh VwV&QwV rFkk cjcknh dk fujUrj o 'kh?kz Kku gksrk jgrk gS] vkSj mls nwj djus ds mik; rRdky viuk;s
tkrs gSA

6.  LVksj dhij dks irk jgrk gS fd foHkkx dks fdl le; fdruh lkexzh dh vko';drk gksxh] vr% Hkfo"; esa [kjhnh
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vè;k; vè;k; vè;k; vè;k; vè;k; 3
JeJeJeJeJe
(Labour)

fdlh Hkh fu£er dh tkus okyh oLrq dh mRiknu ykxr esa lkexzh ds i'pkr~ Je dk egÙoiw.kZ LFkku gksrk gSA  ;|fi
vktdy cM+s iSekus ij e'khuksa dk ç;ksx gks jgk gS] ysfdu fQj Hkh mRiknu çfØ;k esa Je ds egRo dks Hkqyk;k ugha tk
ldrkA  mRiknu dh dq'kyrk Je 'kfDr ds lQy ç;ksx ij fuHkZj djrh gS vkSj mlds fy, Je dk mfpr ys[kkadu ,oa
fu;a=k.k vko';d gSA  Je dh dq'kyrk ls mRikfnr bdkbZ dh ykxr de djus esa lgk;rk feyrh gS blds vfrfjDr
mRiknu dh ek=kk o fdLe esa lqèkkj Hkh gksrk gSA  Je] çR;{k ,oa vçR;{k nksuksa gh gks ldrk gS çR;{k Je og gS ftls
çR;{k :i ls fof'k"V ykxr bdkb;ksa ls lEcfUèkr fd;k tk ldrk gSA  vçR;{k Je og gS ftldk çR;{k caVokjk lEHko
ughaA  çR;{k Je ̂ ewy ykxr* (Prime cost) dk Hkkx gksrk gS] tcfd vçR;{k Je ykxr dks mifjO;;ksa (Overheads) ds
varxZr lfEefyr fd;k tkrk gSA  çR;{k Je ykxr esa ,sls Jfedksa vFkok etnwjksa dks] tks çR;{k :i ls mRiknu djrs
gS] fn;k x;k ikfjJfed lfEefyr fd;k tkrk gS ,oa blds foijhr vçR;{k Je ykxr ls rkRi;Z ml Je ykxr ls gS
tks ,sls Jfedksa ls lEcfUèkr gksrh gS] ftudk mRiknu ls çR;{k #i ls lEcUèk rks ugha gksrk gS] ijUrq ;g mRiknu dk;Z
esa lg;ksx vo'; nsrs gSA

Je ykxr ij fu;U=k.kJe ykxr ij fu;U=k.kJe ykxr ij fu;U=k.kJe ykxr ij fu;U=k.kJe ykxr ij fu;U=k.k
(Control on Labour Cost)

Je ykxr fu;U=k.k dk mís'; çfr bdkbZ mRiknu ykxr esa Je ykxr dks fu;fU=kr djuk gksrk gS] u fd ikfjJfed
njksa esa deh djukA  D;ksafd ikfjJfed njksa esa deh djus dk lhèkk lEcUèk dq'ky ,oa n{k Jfedksa dk m|ksx ds iyk;u
ls gSA  çR;sd m|ksx vius lalkèkuksa dk vuqdwyrk ,oa dq'kyre ç;ksx djrs gq, U;wure ykxr ij               vfèkdre
mRiknu djuk pkgrk gSA  m|ksx ds bl mís'; dh çkfIr dsoy rHkh lEHko gS] tcfd Je ykxr ij çHkkoh ,oa mfpr
fu;U=k.k fd;k tk,A  Je ykxr dks çHkkoh <a+x ls fu;fU=kr djus gsrq fuEufyf[kr fcUnqvksa ij fopkj djuk vko';d
gksrk gSA

1.  Jfedksa dh fu;qfä] mudk mfpr o i{kikr jfgr p;u ,oa ;ksX;rkuqlkj dk;Z forj.kA

2.  Jfedksa ds lEcUèk esa mfpr ys[kkaduA

3.  Jfedksa ds ikfjJfed dk fuèkkZj.k ,oa HkqxrkuA

4.  Jfedksa ds vkus&tkus ds le; ij fu;U=k.kA

5.  Je ykxr dk fo'ys"k.k ,oa vè;;uA

6.  ikfjJfed Hkqxrku dh Js"B ç.kkyh dk p;uA

lkekU;r% ;g ns[kus esa vkrk gS] fd ,d nh?kZ vkdkj okyh vkS|ksfxd laLFkk Je&fu;U=k.k dks çHkkoiw.kZ <ax ls ykxw
djus ds fy, fuEufyf[kr foHkkxksa dk xBu djrh gSµ

1.  deZpkjh foHkkx vFkok lsfooxhZ; foHkkx (Personnel Department)A

2.  vfHk;kfU=kdh ,oa dk;Z vè;;u foHkkx (Engineering and Work Study Department)A
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3.  le;&ys[ku foHkkx (Time Keeping Department)A

4.  Hkqxrku foHkkx (Payment Department) A

5.  ykxr ys[kkadu foHkkx (Cost Accounting Department) A

(1) deZpkjh vFkok lsfooxhZ; foHkkxdeZpkjh vFkok lsfooxhZ; foHkkxdeZpkjh vFkok lsfooxhZ; foHkkxdeZpkjh vFkok lsfooxhZ; foHkkxdeZpkjh vFkok lsfooxhZ; foHkkx
(Personnel Department)

fdlh Hkh m|ksx dk pgq¡eq[kh fodkl rc rd lEHko ugha gksrk gS] tc rd fd mlesa dk;Z djus okys Jfedksa dk
mfpr o fu"i{k :i ls p;u] ikfjJfed fuèkkZj.k dh mfpr o çsj.kkRed i)fr;k¡] Jfedksa ds lEcUèk esa dY;k.kdkjh
;kstukvksa ,oa Jfedksa dh lqj{kk lEcUèkh ç.kkfy;ksa dh fo|ekurk u gksA mu lHkh rRoksa dh fo|ekurk LoLFk vkS|ksfxd
lEcUèkksa dh vkèkkjf'kyk gSA  deZpkjh foHkkx m|ksx esa dk;Zjr~ lHkh foHkkxksa ds çcUèkdksa dh lgk;rk ,oa ijke'kZ ls
deZpkfj;ksa ds p;u] çf'k{k.k] dk;Z&foHkktu] Je&dY;k.k ,oa lqj{kk lEcUèkh vko';drkvksa dh iw£r ds fy, çR;{k :i
ls dk;Z djrk gSA  blh foHkkx }kjk Jfedksa dh ;ksX;rkvksa ,oa {kerkvksa dk dq'kyre ç;ksx lqfuf'pr fd;k tkrk gSA
Jfedksa dh fu;qfä ,oa muds eè; dk;Z foHkktu gsrq bl foHkkx }kjk fuEufyf[kr nks çys[kksa dk ç;ksx fd;k tkrk gS&

Je LFkkiu vfèkxzg.k&i=k Je LFkkiu vfèkxzg.k&i=k Je LFkkiu vfèkxzg.k&i=k Je LFkkiu vfèkxzg.k&i=k Je LFkkiu vfèkxzg.k&i=k (Labour placement requisition)—fu;qfDr dk dk;Z mlh le; çkjEHk gks tkrk gS tc
deZpkjh foHkkx dks ml foHkkx ls ftls deZpkfj;ksa dh vko';drk gS ,d mfpr :i ls gLrk{kfjr ßJe LFkkiu
vfèkxzg.k&i=kÞ ¼fp=k la0 3.1½ çkIr gksrk gSA  ,sls vfèkxzg.k&i=k ds çkIr gksus ij] deZpkjh çcUèkd loZçFke vius fjdkMZ
dks ns[krk gS rkfd ;g Kkr gks lds fd ukSdjh gsrq vko';d O;fDr fjdkMZ esa miyCèk gS vFkok ughaA  blds i'pkr~ og
LFkkuh; jkstxkj dk;kZy;] rduhdh egkfo|ky;ksa ,oa vU; f'k{k.k laLFkkuksa ls lEidZ LFkkfir djrk gS rFkk i=k&if=kdkvksa]
lekpkj i=kksa vkfn esa foKkiu nsrk gSA  rRi'pkr~ vkosnu&i=k çkIr fd, tkrs gS] lk{kkRdkj fy;k tkrk gS rFkk O;fDr;ksa
dk p;u fd;k tkrk gS lacafèkr foHkkx dks p;u dh lwpuk Hkst nh tkrh gSA

Je LFkkiu vfèkxzg.k&i=kJe LFkkiu vfèkxzg.k&i=kJe LFkkiu vfèkxzg.k&i=kJe LFkkiu vfèkxzg.k&i=kJe LFkkiu vfèkxzg.k&i=k

foHkkx ---------- e'khu vfèkxzg.k&i=k la[;k ------29

frfFk ------- 20 twu 2000

1 tqykbZ 2000 rd esjs foHkkx ds fy, Ñi;k fuEu Jsf.k;ksa ds Jfedksa dk çcUèk dhft, %

ek¡xsa x, Jfedksa Js.kh dk;Z ds fof'k"V&y{k.k fVIi.kh
dh la[;k

4 , e'khu ij

2 ch e'khu dh lQkbZ

vkuUn vlye
vfèkxzg.kdÙkkZ LohÑfr vfèkdkjh

fp=kfp=kfp=kfp=kfp=k     3.1.

(ii)  Jfed iwoZ fooj.k dkMZJfed iwoZ fooj.k dkMZJfed iwoZ fooj.k dkMZJfed iwoZ fooj.k dkMZJfed iwoZ fooj.k dkMZ (Employee’s History Card)—Jfedksa ds lEcUèk esa miyCèk lHkh lwpukvksa ,oa

fooj.kksa dks ftl dkMZ ij j[kk tkrk gS mls Jfed iwoZ fooj.k dkMZ dgrs gSaA  lkekU;r% bl dkMZ esa Jfed dk uke]

in] irk] foHkkx] iwoZ fu;ksäk dk uke o irk ogk¡ ls dk;Z NksM+us ds dkj.k] fu;qfä dh frfFk] Js.kh] ikfjJfed Hkqxrku

dh nj] çeks'ku dh frfFk vkfn ckrksa dh tkudkjh vafdr dh tkrh gSA bl dkMZ dk uewuk bl çdkj gS&
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“SPECIMEN OF EMPLOYEES HISTORY CARD”

Name .............................................. No. ................................

Department ..................................... Category ........................

Address ........................................... Engaged as ....................

Date of Birth .................................. on ..................................

Education ....................................... Grade ............................

Martial Status ................................. Starting Pay ..................

Previous Employer .........................

Reason for leaving him ..................

Reasons for leaving us ...................

Date Trade Grade Pay Reasons use for change Remarks
(Increment, Promotion,

Demotion etc.)

(2) vfHk;kaf=kdh ,oa dk;Z vè;;u foHkkxvfHk;kaf=kdh ,oa dk;Z vè;;u foHkkxvfHk;kaf=kdh ,oa dk;Z vè;;u foHkkxvfHk;kaf=kdh ,oa dk;Z vè;;u foHkkxvfHk;kaf=kdh ,oa dk;Z vè;;u foHkkx
(Engineering and Work Study Department)

;g foHkkx çR;sd midk;Z] dk;Z ,oa çfØ;k ds lEcUèk esa mRiknu fofèk;ksa dk fuèkkZj.k djus ,oa bu dk;Zfofèk;ksa
ij fu;U=k.k j[kus ds lgk;rkFkZ cuk;k tkrk gSA ,d nh?kZ vkS|ksfxd bdkbZ esa bl foHkkx }kjk fd;s tkus okys eq[; dk;Z
fuEufyf[kr gksrs gSaµ

(i) dk;Z ds lEcUèk esa mRiknu ;kstukvksa ,oa bu ;kstukvksa dks iw.kZ djus gsrq vko';drkvksa dk fuèkkZj.k djukA

(ii) le;&le; ij mRiknu fØ;kvksa dk fujh{k.k djukA

(iii) vko';d 'kksèkdk;Z ,oa vuqlaèkku dk;ks± dh LFkkiuk djuk ,oa mudh fuxjkuh djukA

(iv) dk;Zn'kkvksa dks lqèkkjus ds fy, lrr~ ç;Ru djukA

(v) le; ,oa xfr vè;;u djukA

(vi) lqj{kkRed ç.kkfy;ksa dh LFkkiuk djuk] rkfd nq?kZVukvksa dks Vkyk tk ldsaA

(vii) dk;Z&lekfIr ij mudh leh{kk djukA

mi;qZä foHkkx }kjk fd;s tkus okys dk;ks± esa ls xfr ,oa le; vè;;u dk o.kZ bl çdkj fd;k tk ldrk gS&

le; vè;;u le; vè;;u le; vè;;u le; vè;;u le; vè;;u (Time study)*—le; vè;;u ds vUrZxr çR;{k le; eki ds }kjk fdlh fØ;k ds fy, çekfir
le; fuèkkZfjr fd;k tkrk gSA  lkekU;r;k çR;sd Jfed fØ;k ds fy, 10 ls 12 voyksdu fd, tkrs gS rFkk ,d vkSlr
le; Kkr dj fy;k tkrk gSA çekfir le; dbZ ?kVdksa tSls vfr vko';d Je xfrfofèk;k¡] mfpr vkStkj rFkk dq'ky]
çf'kf{kr ,oa n{k Jfed vkfn dk mfpr è;ku j[kus ds ckn gh fuf'pr fd;k tkrk gSA

xfr vè;;u xfr vè;;u xfr vè;;u xfr vè;;u xfr vè;;u (Motion study)*—xfr vè;;u ds }kjk fØ;kvksa dks iwjk djus gsrq çekfir fofèk;ksa dk fuèkkZj.k fd;k
tkrk gSA  bldk mís'; dk;Z djus ds rjhdksa dks lqèkkjuk gS ftlds }kjk fØ;k,¡ de dh tk ldsa] Fkdku de dh tk

* dk;Z vè;;u esa le; vè;;u ,oa xfr ;k fofèk vè;;u nksuksa gh lfEefyr gksrs gSaA
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lds rFkk dq'kyrk c<+kbZ Hkh tk ldsA  bl çdkj blesa fdlh dk;Z dks djus dh loksZÙke fofèk dk irk yxkuk fufgr
gS ftlls Jfed dks dk;Z djus esa de ls de Fkdku gks rFkk le; vè;;u ds vuqlkj vfèkdre mRiknu gksA xfr vè;;u
ds fy, Hkh Jfedksa ds dk;Z ds le; dk fujh{k.k fd;k tkrk gS rFkk mudh xfrfofèk;k¡ fjdkMZ dh tkrh gSA  blls dk;Z
dk mfpr O;oLFkhdj.k gks tkrk gSA

dk;Z fo'ys"k.k dk;Z fo'ys"k.k dk;Z fo'ys"k.k dk;Z fo'ys"k.k dk;Z fo'ys"k.k (Job analysis)—dk;Z fo'ys"k.k ds vUrxZr çR;sd dk;Z dk ,d fooj.k ,oa oxhZdj.k rS;kj fd;k
tkrk gS rFkk Jfedksa }kjk vko';d ;ksX;rkvksa dh ,d lwph Hkh rS;kj dh tkrh gS ftlls os dk;Z lUrks"ktud :i ls
iwjk dj ldsaA  vesfjdk ds Je foHkkx us dk;Z fo'ys"k.k dks fuEu çdkj ifjHkkf"kr fd;k gSµ

dk;Z fo'ys"k.k voyksduksa rFkk vè;;u ds }kjk fof'k"V dk;Z dh çÑfr lacaèkh vko';d lwpuk fuèkkZfjr djus ,oa
çfrosfnr djus dh çfØ;k gSA  ;g lQy fu"iknu ds fy, Jfedksa ls vko';d dq'kyrkvksa] Kku] {kerkvksa rFkk
mÙkjnkf;Roksa rFkk dk;Z ds fooj.kksa dk fuèkkZj.k gS ftlesa vU; lHkh ls veqd dk;Z dk vUrj fd;k tkrk gSA  ,sls dk;Z
fo'ys"k.k ls deZpkjh foHkkx dks viuh Je vko';drkvksa dh lwph cukus rFkk mfpr O;fDr dks mfpr dk;Z esa yxkus esa
lgk;rk feyrh gSA

le; ,oa xfr vè;;u dh mfpr i)fr dk;Z fo'ys"k.k ds lkFk feydj çcaèkdksa dks mfpr fu;kstu ,oa mRiknu
rFkk etnwjh fu;fU=kr djds ykxrsa de djus esa lgk;rk çnku djrh gSA

dk;Z ewY;kadu dk;Z ewY;kadu dk;Z ewY;kadu dk;Z ewY;kadu dk;Z ewY;kadu  (Job evaluation)

vyx&vyx dk;ks± dh vyx&vyx fo'ks"krk,¡ gksrh gSaA  bu fo'ks"krkvksa ds vkèkkj ij dk;Z djus okyksa dh fofHkUu
çdkj dh ;ksX;rk,¡] dq'kyrk] vuqHko vkfn dh vko';drk,¡ gksrh gSaA  mnkgj.kkFkZ dqN dk;Z ,sls gSa ftuesa 'kkjhfjd
;ksX;rk dh vko';drk gS tcfd vU; dk;Z ,sls gSa ftuesa cgqr vfèkd Lrj dh ekufld ;ksX;rk dh vko';drk gSA  vr%
dk;Z ewY;kadu dk vFkZ dk;ks± ds fo'ys"k.k ,oa ewY; fuèkkZj.k dh çfØ;k ls gS rkfd rqyukRed Je ;ksX;rk Kkr dh tk
ldsA çR;sd dk;Z ?kVd dks lkis{k Hkkj fn;k tkrk gS vkSj vadksa dh la[;k vkcafVr dh tkrh gSA  vius dk;Z fu"iknu
esa fofHkUu ?kVdksa dh çÑfr ,oa vko';drkvksa dks ns[krs gq,] ,d dk;Z dks ikbUV la[;k nh tkrh gSA  fofHkUu dk;ks± dks
muds }kjk çkIr fd, x, vadksa ds vkèkkj ij fd;k tkrk gSA

dk;Z ewY;kadu dh fofèk;k¡ dk;Z ewY;kadu dh fofèk;k¡ dk;Z ewY;kadu dh fofèk;k¡ dk;Z ewY;kadu dh fofèk;k¡ dk;Z ewY;kadu dh fofèk;k¡  (Methods of job evaluation)

dk;Z ewY;kadu dh fuEu fofèk;k¡ gS &

(i)  ØekUrj çnku djus dh fofèkØekUrj çnku djus dh fofèkØekUrj çnku djus dh fofèkØekUrj çnku djus dh fofèkØekUrj çnku djus dh fofèk (Ranking Method)—bl fofèk ds vuqlkj fofHkUu dk;ks± dks mudh lkis{k
mÙkjnkf;Rork rFkk leL;kvksa ds vkèkkj ij mPpre ls fuEure Øe çnku fd, tkrs gSaA  bl fofèk esa çR;sd dk;Z dh
fofHkUu vko';drkvksa dk è;kuiwoZd fo'ys"k.k djuk gksrk gSA blesa fofHkUu dk;ks± ij Jfedksa }kjk fd, tkus okys O;fä]
muds mÙkjnkf;Roksa] dk;Z ds oxhZdj.k ,oa n'kk,¡ vkfn dk Hkh ys[kk fd;k tkrk gSA

laxBu ds fo'ks"kK fofHkUu dk;ks± ij lkekU; :i ls vius fopkjksa ds vkèkkj ij ØekUrj çnku djrs gSaA  ;g fofèk
ljy gS ijUrq lqfuf'pr dk;ks± okys NksVs laxBuksa ds fy, gh mi;ksxh gSA

(ii)  Js.khdj.k fofèk Js.khdj.k fofèk Js.khdj.k fofèk Js.khdj.k fofèk Js.khdj.k fofèk (Grading Method)—;g fofèk ØekUrj çnku djus okyh fofèk ls csgrj gSA dk;Z ewY;kadu
dh bl fofèk ds vuqlkj fofHkUu dk;ks± dks ,d lfefr }kjk dbZ Jsf.k;ksa ;k oxks± esa oxhZÑr fd;k tkrk gSA lfefr esa laxBu
okys lnL; gksrs gSa rFkk os viuh tkudkjh ds vuqlkj ,slk djrs gSaA

lfefr fofHkUu Jsf.k;ksa esa dk;ks± dk oxhZdj.k drZO;ksa dh tfVyrkvksa] çfofèkKksa dh vko';drkvksa] vèkh{k.k ds
mÙkjnkf;Roksa dh çÑfr rFkk dk;Z fooj.kh vkfn ds vkèkkj ij djrh gSA  ftu dk;ks± ds fy, lkèkkj.k funsZ'kksa rFkk dM+s
fujh{k.k dh vko';drk gS mUgsa lcls fuEu Øe ij j[kk tkrk gSA

;g fofèk Hkh ljy gS rFkk ØekUrj fofèk ls vfèkd lgh gS pwafd dk;ks± dk Js.khdj.k mfpr vkèkkj ij fd;k tkrk
gSA
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(iii)  fcUnq Js.khdj.k fofèk fcUnq Js.khdj.k fofèk fcUnq Js.khdj.k fofèk fcUnq Js.khdj.k fofèk fcUnq Js.khdj.k fofèk (Point grading method)—bl fofèk ds vuqlkj dk;Z dk ewY;kadu çR;sd dk;Z }kjk
çkIr fd, x, fcUnqvksa ds vkèkkj ij fd;k tkrk gSA  bl mís'; gsrq çR;sd dk;Z dks dbZ dk;Z ?kVdksa esa ck¡V fn;k tkrk
gSA  dk;Z ?kVd fof'k"V fuos'k ds ,sls rRo gSa tks dk;Z ?kVdksa }kjk fofHkUu dk;ks± ds fu"iknu ds fy, çlaLdfjr fd,
tkrs gSaA  lkekU; :i ls LohÑr dk;Z ?kVd fuEu gSaµ

(a)  f'k{kk]  (b) vuqHko ;k dq'kyrk]  (c)  dk;Z dh tfVyrk,¡]  (d)  ifj.kkeksa ds fy, mÙkjnkf;Ro] (e)  ç;Ru rFkk
dk;Z dh n'kk,¡A

,d dk;Z esa çR;sd ?kVd dks Hkkj ;k fcUnq fn, tkrs gSaA  mnkgj.kkFkZ mÙkjnkf;Ro ds dk;Z ?kVd dks 16 fcUnq dk
Hkkj fn;k tk ldrk gS vkSj dq'kyrk ds ?kVd dks 17 fcUnq dkA  Hkkjksa dks fo'ks"k dk;Z ?kVdksa dh ek=kkuqlkj c<+k;k tk
ldrk gSA  mnkgj.kkFkZ f'k{kk dh c<+rh ek=kk ¼çkFkfed] mPprj ekè;fed] fo'ofo|ky; vkfn½ dks Øekuqlkj vfèkd fcUnq
çnku fd, tks ldrs gSaA  lHkh dk;Z ?kVdksa ds fcUnqvksa dk ;ksx dk;Z dk ewY;kadu çnku djrk gSA  ;g lc dk;Z dk;Z
ewY;kadu djus okyksa dh ,d desVh }kjk fd;k tkrk gSA  ;g fofèk rqyukRed :i ls fujis{k gS ijUrq lkis{k Hkkjksa dk
fuèkkZj.k ,d dfBu dk;Z gSA

(iv) ?kVd rqyuk fofèk?kVd rqyuk fofèk?kVd rqyuk fofèk?kVd rqyuk fofèk?kVd rqyuk fofèk (Factor Comparison method)—;g fofèk fiNyh fofèk ds leku gh gSA  ;g fuEu dk;Z
?kVdksa ds vUrxZr çkIr fd, x, fcUnqvksa ds vkèkkj ij dk;ks± dk iqueZwY;kadu djrh gSµ

(a)  ekufld vko';drk,¡]  (b) dq'kyrk vko';drk,¡]  (c)  'kkjhfjd vko';drk,¡]  (d)  mÙkjnkf;Ro] (e)  dk;Z
dh n'kk,¡A

bl fofèk ds vUrxZr mi;qZDr ik¡p ?kVdksa ds lacaèk esa dqN gh ewy dk;ks± dk ewY;kadu fd;k tkrk gSA ewy dk;ks± dks
çR;sd ?kVd ds vuqlkj fcUnq fn, tkrs gSa] ,d ckj ,d ?kVd dks gh fy;k tkrk gSA lHkh ?kVdksa ds vkèkkj ij lkewfgd
fcUnq ugha fn, tkrsA  çR;sd ewy ?kVd ds fy, ns; jkf'k;ksa esa Je dh nj foHkkftr dj nh tkrh gSA bu ewy ?kVdksa ds
vkèkkj ij lHkh nwljs dk;ks± dks ?kVd fcUnqvksa rFkk ?kVdksa ds ekSfæd ewY; ds vuqlkj ewY;kafdr fd;k tkrk gS rkfd lacafèkr
dk;ks± ds dqy ewY; Kkr gks ldsA

(3) le; ys[ku foHkkxle; ys[ku foHkkxle; ys[ku foHkkxle; ys[ku foHkkxle; ys[ku foHkkx
(Time Keeping Department)

Jfedksa ds vkus tkus ds le; dk ys[kk ̂ le;&foHkkx* j[krk gSA le; foHkkx ds nks eq[; dk;Z gksrs gSaµ(i) QSDVªh
esa Jfedksa dh nSfud mifLFkr dk fglkc djuk] (ii) Jfedksa }kjk fofHkUu dk;ks± ij yxk;s x;s le; dk fglkc j[kuk]
tc dksbZ Jfed HkrhZ fd;k tkrk gS rks mldk uke] irk] mez vkfn dk fooj.k ̂ Jfed HkrhZ&jftLVj* esa fy[k fn;k tkrk
gS rFkk mldh ̂ Jfed la[;k* fuf'pr dj nh tkrh gSA  Jfedksa dk le; uksV djus dh fuEu i)fr;k¡ çpfyr gSa %

(i) mifLFkfr jftLVjmifLFkfr jftLVjmifLFkfr jftLVjmifLFkfr jftLVjmifLFkfr jftLVj (Attendance Register)—le; uksV djus dh ;g lcls iqjkuh i)fr gSA blesa }kjiky
vFkok Vkbedhij ,d mifLFkfr jftLVj j[krk gS] ftlesa og ?kM+h dh lgk;rk ls çR;sd Jfed ds vkus o
tkus dk le; uksV dj nsrk gSA  bl jftLVj dh lgk;rk ls ys[kkiky Jfedksa dh etnwjh dk lkIrkfgd ;k
ikf{kd fglkc cukrk gSA NksVs NksVs dkj[kkuksa esa ;g i)fr vc Hkh pkyw gSA  ysfdu blesa tkucw>dj ;k
vutkus esa xyrh gksus dh dkQh lEHkkouk;sa jgrh gSa rFkk Jfed }kjiky ¼Vkbedhij½ ds ys[ks dks ekuus ds
fy; rS;kj Hkh ugha gksrs A

(ii) èkkrq ds fVdVksa }kjk èkkrq ds fVdVksa }kjk èkkrq ds fVdVksa }kjk èkkrq ds fVdVksa }kjk èkkrq ds fVdVksa }kjk (By Metal Discs)—bl jhfr esa çR;sd Jfed ds fy, èkkrq dk ,d fVdV gksrk gS ftl
ij Jfed dk uEcj vafdr gksrk gSA  dkj[kkus ds }kjk ds fudV nks cksMZ] ,d vUnj dk cksMZ (In Board) rFkk
nwljk ckgj dk cksMZ (Out Board) Vkax fn;s tkrs gSaA  ckgj ds cksMZ esa çR;sd Jfed dk fVdV uEcj dhyksa
;k gqd ij Vaxsa jgrs gSaA  tSlh gh Jfed QSDVªh esa ços'k djrk gS og viuk fVdV ckgj ds cksMZ ls mrkj dj
vUnj ds cksMZ ij Vkax nsrk gSA  fuèkkZfjr le; ij ços'k }kj cUn dj fn;k tkrk gSA  vUnj ds cksMZ ij Vaxs
fVdVksa ds uEcjksa ds vuqlkj le; ys[kd Jfedksa dh gkftjh yxkrk gSA  nsj ls vkus okys ;k tYnh vkus okys
Jfed le; ys[kd ds ikl tkdj vius vkus dk le; fy[kkrs gSa ;g i)fr Hkh nwf"kr gSA
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(iii) le; Nkius okyh ?kM+h }kjkle; Nkius okyh ?kM+h }kjkle; Nkius okyh ?kM+h }kjkle; Nkius okyh ?kM+h }kjkle; Nkius okyh ?kM+h }kjk (Time-Recorder Clock)—Jfedksa dh mifLFkfr dk fglkc j[kus dh ;g i)fr
lcls vfèkd yksdfç; gSA blesa çR;sd Jfed ds uke o uEcj dk ,d ̂ Vkbe dkMZ* gksrk gS tks QSDVªh ds ços'k
}kj ij ,d jSd ;k vyekjh esa Øe ls j[ks jgrs gSA  tSls gh Jfed QSDVªh esa ços'k djrk gS og jSd ij ls
viuk dkMZ fudkydj ̂ VkbZe fjdkMZj ?kM+h (Time-recorder)* ds Nsn esa Mky nsrk gS] ?kM+h ml ij le; vafdr
dj nsrh gS vkSj og dkMZ ckgj fudy vkrk gSA  Jfed ml dkMZ dks nwljs jSd ij j[k nsrk gSA NqV~Vh gksus
ij ckgj tkrs le; fQj ogh fofèk nksgjkbZ tkrh gS] vr% çR;sd Jfed ds Vkbe dkMZ ij vkus o tkus dk
le; vafdr gks tkrk gSA lIrkg ds vUr esa ;s dkMZ etnwj ys[kkiky ds ikl Hkst fn, tkrs gSa] vkSj mlh le;
u, dkMZ cuk fn, tkrs gSA

(4) Hkqxrku foHkkxHkqxrku foHkkxHkqxrku foHkkxHkqxrku foHkkxHkqxrku foHkkx
(Payment Department)

Hkqxrku foHkkx çR;sd deZpkjh dks osru ;k etnwjh ;k Hkqxrku djus ds fy, mrjnk;h gS] mls fuEu dk;Z djus gksrs
gS %

(i) ;g çR;sd Jfed ds fy, midk;Z oxhZdj.k] foHkkx rFkk etnwjh nj dk ys[kk djrk gSA
(ii) ;g nSfud le; ixdksa }kjk n'kkZ, x, çR;sd Jfed ds le; dk lR;kiu djrk gSA

(iii) ;g çR;sd Jfed }kjk v£tr dh xbZ etnwjh dh x.kuk djrk gSA
(iv) ;g çR;sd deZpkjh }kjk ,d vofèk esa v£tr dh xbZ dqy jkf'k n'kkZrs gq, çR;sd foHkkx ds fy, ,d etnwjh

dh lwfp rS;kj djrk gSA
(v) ;g dVkSfr;ksa dk lkjka'k Hkh cukrk gS rkfd dVkSfr;k¡ lEcfUèkr [kkrs ds ØsfMV ds ;ksx esa [krkbZ tk ldsaA

(vi) ;g deZpkjh dk Hkfo"; fufèk] jkT; chek vkfn ds fy, va'knku dk lkjka'k cukrk gS rkfd jkf'k dks etnwjh
fu;U=k.k [kkrs esa MsfcV fd;k tk lds rFkk Hkfo"; fufèk rFkk jkT; chek [kkrksa esa ØsfMV fd;k tk ldsA

(vii) ;g çR;sd deZpkjh ds fy, LFkk;h etnwjh lwph dk ys[kk j[krk gSA
(viii) ;g osru vkSj etnwjh ds Hkqxrkuksa dks forfjr djrk gSA

etnwjh dk ys[kkadu etnwjh dk ys[kkadu etnwjh dk ys[kkadu etnwjh dk ys[kkadu etnwjh dk ys[kkadu  (Payroll accounting)

etnwjh dk ys[kkadu lkekU;r;k foÙkh; ys[kkadu dk ,d vax gSA Jfedksa dh ns; ldy ,oa 'kq) jkf'k dh x.kuk
djuk gh etnwjh ys[kkadu ds vUrxZr fufgr eq[; dk;Z gSA  bl mís'; gsrq ßetnwjh dh lwphÞ rFkk ̂ osru i£p;k¡* rS;kj
dh tkrh gSA

etnwjh dh lwph etnwjh dh lwph etnwjh dh lwph etnwjh dh lwph etnwjh dh lwph  (Payroll or wages sheet)

etnwjh dh lwph esa çR;sd Jfed dks ns; ldy etnwjh ,oa 'kq) etnwjh dh jkf'k ntZ dh tkrh gSA blesa lHkh
dVksfr;k¡ dks Hkh i`Fkd&i`Fkd crk;k tkrk gSA

ldy etnwjh ldy etnwjh ldy etnwjh ldy etnwjh ldy etnwjh (Gross wages)

(1)  le;kuqlkj etnwjh i)fr ds vUrZxrµle;kuqlkj etnwjh i)fr ds vUrZxrµle;kuqlkj etnwjh i)fr ds vUrZxrµle;kuqlkj etnwjh i)fr ds vUrZxrµle;kuqlkj etnwjh i)fr ds vUrZxrµldy etnwjh dh jkf'k dh x.kuk lkèkkj.k njksa ls etnwjh esa

vfèkle; çhfe;e tksM+dj dh tkrh gSA  bls fuEu lw=kksa ds :i esa j[kk tk ldrk gSµ

ldy etnwjh = lkèkkj.k etnwjh $ vfèkle; çhfe;e

lkèkkj.k etnwjh = le; i=kd }kjk n'kkZ, x, dqy ?kaVs × çfr ?kaVk nj

¼lkèkkj.k ,oa vfèkle; ?kaVs½

vfèkle; çhfe;e = vfèkle; ?kaVs × vfèkle; çhfe;e nj
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1. mi;qZDr 'kh"kZdksa ds vUrxZr dVkSfr;ksa dh dqy jkf'k etnwjh dh ,d vofèk esa ml n'kk esa Jfed dh ldy etnwjh ds 75%

ls vfèkd ugha gksuh pkfg,] ;fn dVkSfr;k¡ iw.kZ :i ls ;k vk¡f'kd :i ls lgdkjh lfefr;ksa dks Hkqxrku djus ds fy, dh tkrh gSaA vU;

n'kkvksa esa ;s dVkSfr;k¡ ,slh etnwjh ds 50% ls vfèkd ugha gksuh pkfg,A

mnkgj.k %mnkgj.k %mnkgj.k %mnkgj.k %mnkgj.k %  ,d Jfed dk le; i=kd n'kkZrk gS fd mlus dkj[kkus esa 20 ?kaVs dk;Z fd;k gS ftlesa ls mlus 4

?kaVs vfèkle; dk;Z fd;k gSA  lkekU; nj 1 #0 çfr?kaVk gS tcfd vfèkle; ?kaVksa ds fy, lkèkkj.k njksa dk 1 1/2 xq.kk

Hkqxrku fd;k tkrk gSA

Jfed dh ldy etnwjh fuEu çdkj gksxh &

lkèkkj.k etnwjh = 20 ?kaVs × 1 #0 = 20 #0
vfèkle; çhfe;e = 4 ?kaVs × 50 iSls =   2 #0

=  22 #0

vfèkle; çhfe;e dh jkf'k dh x.kuk i`Fkd ls dh tkuh pkfg, D;ksafd vfèkdka'k n'kkvksa esa bls dkj[kkuk mifjO;;
esa lfEefyr fd;k tkrk gSA

(2)  dk;kZuqlkj etnwjh i)fr ds vUrxZrµdk;kZuqlkj etnwjh i)fr ds vUrxZrµdk;kZuqlkj etnwjh i)fr ds vUrxZrµdk;kZuqlkj etnwjh i)fr ds vUrxZrµdk;kZuqlkj etnwjh i)fr ds vUrxZrµdk;kZuqlkj etnwjh i)fr ds vUrxZr Jfedksa dks etnwjh fuEu nks çdkj
ls nh tk ldrh gS&

(i) çfr oLrq ;k dk;Z fuèkkZfjr nj lsA

(ii) midk;Z ds fy, LohÑr ?kaVksa ds lEcUèk esa çfr ?kaVk çekfir nj lsA

;fn Jfed LohÑr le; ls iwoZ dk;Z iwjk dj ys rks mls cksul fn;k tk ldrk gSA

tc Jfed dks çfr oLrq fuf'pr nj ls etnwjh nh tkrh gS rks mls fuEu lw=k }kjk Kkr fd;k tk ldrk gSµ

ldy etnwjh = vPNh bdkb;ksa dh la[;k × çfr bdkbZ nj

;fn Jfed dks U;wure xkjaVh dh gqbZ le;kuqlkj etnwjh feyrh gS rks deh etnwjh lwph esa Þiwjd etnwjhß (Wages
make-up) [kkus esa ntZ dj yh tk,xh rFkk dkj[kkuk mifjO;; dks pktZ dh tk,xhA

tc Jfedksa dks çfr?kaVk çekfir nj ls Hkqxrku fd;k tkrk gS rks fuèkkZfjr ?kaVksa esa iw.kZ fd;s tkus okys dk;Z dk ewY;
Kkr fd;k tk,xkA  etnwjh dh jkf'k dh x.kuk bl çdkj Kkr fd, x, LohÑr ?kaVksa dks çekfir nj ls xq.kk djds dh
tk,xhA

dVkSfr;k¡µdVkSfr;k¡µdVkSfr;k¡µdVkSfr;k¡µdVkSfr;k¡µetnwjh Hkqxrku vfèkfu;e 1936 esa fn, x, fu;eksa ds vuqlkj fuEu dVkSfr;k¡ dh tk ldrh gSµ

 (i) dk;Z ls vuqifLFkfr ds fy, tqekZuk rFkk dVkSfr;k¡A
(ii) fu;qDr O;fDr dks Li"V :i ls lkSaih xbZ eqæk ;k eky dh gkfu ;k {kfr dh dVkSfr;k¡A

(iii) edku fdjk;k ,oa vU; lqfoèkkvksa rFkk lsokvksa dh iw£rA
(iv) vfxze jkf'k dh olwyh gsrq dVkSrhA
(v) vk;&djA

(vi) U;k;ky; ;k vU; l{ke vfèkdkjh ds vkns'k ds lEcUèk esa dVkSrhA
(vii) Hkfo"; fufèkA

(viii) lgdkjh lfefr dh cdk;k jkf'k;ksa ds fy, dVkSfr;k¡
(ix) thou chek çhfe;e ds fy, dVkSrhA

(x) deZpkjh jkT; chek va'knkuA

,d Jfed ds lEcUèk esa dqy dVkSfr;ksa dks mldh ldy etnwjh esa ls de dj fn;k tkrk gS rFkk bl çdkj mldks
ns; 'kq) jkf'k dh x.kuk dj yh tkrh gSA1
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dHkh&dHkh çR;sd foHkkx ds fy, etnwjh lwph i`Fkd&i`Fkd cukbZ tkrh gSA blls çR;sd foHkkx ds fy, okLrfod
etnwjh vadksa dh iwoZ fuèkkZfjr vadksa ls rqyuk vklku gks tkrh gSA

etnwjh lwph esa çfof"V;k¡ gkFk ls ;k ys[kkadu e'khuksa }kjk dh tk ldrh gSA etnwjh ds Lor% gh lkj.kh;u ds fy,
cM+h Qes± fNfær dkMZ i)fr (punched card system) dk ç;ksx djrh gSA

=kqfV;ksa rFkk diVksa dks jksdus ds fy, rFkk etnwjh dh lwph esa ̂ udyh* uke n'kkZdj #i;s dk xcu jksdus ds fy,
;g vko';d gS fd vkUrfjd fu;a=k.k dh ,d lqlaxfBr ç.kkyh gksA  etnwjh lwph ds fofHkUu [kkuksa dks Hkjus ds fy, QeZ
esa fofHkUu O;fDr;ksa dh fu;qfDr dh tkuh pkfg,A  blls muesa vkilh lk¡B&xk¡B dh laHkkouk cgqr lhek rd de gks
tk,xhA

osru iphZ osru iphZ osru iphZ osru iphZ osru iphZ (Pay slip)

og etnwjh lwph dh udy gh gS tks mlesa ntZ lwpuk gh n'kkZrh gSA fQj Hkh] ;g çR;sd Jfed ds fy, vyx ls
rS;kj dh tkrh gS rFkk Jfed dks etnwjh dk udn esa okLrfod Hkqxrku djus ls iwoZ vfxze gh ns nh tkrh gSA osru iphZ
dk çk:i uhps fn;k x;k gS&

osru iphZosru iphZosru iphZosru iphZosru iphZ1

Jfed dk uke-------;ksxs'k foHkkx-------e'khu

Jfed dh la[;k------917 etnwjh dh vofèk-----,d ekg

#0 #0

ewy osru 220

vfèkle; 20

eg¡xkbZ HkÙkk 40

vodk'k osru --------

NqfV~V;ksa dk osru --------

vU; HkRrs 20

ldy etnwjh 300

dVkSfr;k¡ %dVkSfr;k¡ %dVkSfr;k¡ %dVkSfr;k¡ %dVkSfr;k¡ %

Hkfo"; fufèk va'knku 20

dj --------

edku fdjk;k 20

vU; dVkSfr;k¡ -------- 40

ns; 'kq) etnwjh 260

etnwjh Hkqxrku fyfid ---- ohjsUæ

fVIif.k;k¡ % 1. f'kdk;rsa] ;fn gSa] rks iphZ dh çkfIr ij fnu esa gh dh tkuh pkfg,A

2. tc vki udn jkf'k çkIr djsa rc mls mi;qZDr n'kkZbZ xbZ 'kq) jkf'k ls feyk ysaA

1. dqN O;olk; osru iphZ dh nks çfr;k¡ fNfær Hkkxksa ds :i esa rS;kj djrs gSA lacafèkr Jfed ds osru dk fooj.k mls lacafèkr
Hkkx dh çfr i`Fkd djds fn;k tk ldrk gS
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(5) ykxr ys[kkadu foHkkxykxr ys[kkadu foHkkxykxr ys[kkadu foHkkxykxr ys[kkadu foHkkxykxr ys[kkadu foHkkx
(Cost Accounting Department)

Je lEcUèkh lHkh çR;{k ,oa vçR;{k ykxrksa ds ,d=khdj.k ,oa muds oxhZdj.k dk mÙkjnkf;Ro ykxr ys[kkadu
foHkkx dk gksrk gSA ykxr ys[kkadu foHkkx le;&i=kdksa (Time cards), midk;Z i=kdksa (Job-cards) ,oa etnwjh
rkfydkvksa ds ekè;e ls fofHkUu dk;ks±] midk;ks± ,oa çfØ;kvksa vkfn dh Je ykxr dh x.kuk djrk gSA

ykxr ys[kkadu foHkkx dk ;g Hkh mÙkjnkf;Ro gksrk gS fd og Je lEcUèkh uhfr;ksa dks dk;Zdq'kyrk dk fuèkkZj.k
djsa] rkfd mudks vkSj vfèkd lqèkjs gq, :i esa ykxw fd;k tk ldsA bl foHkkx }kjk bl lEcUèk esa Je&le; dh gkfu]
le; dk {k;] vdq'ky Jfedksa dk fuèkkZj.k ,oa çekfir ,oa okLrfod le; ds eè; ik;s tkus okys fopyuksa ij fopkj
djuk iM+rk gS] rkfd buds fo'ys"k.kkRed ,oa leh{kkRed Lo:i dks çcUèkdksa ds le{k j[kk tk ldsA

ykxr ys[kk foHkkx }kjk Je lEcUèkh ,d fooj.k rS;kj fd;k tkrk gSA ftls ̂ Je&lkj* (Wage Abstract) ds uke
ls tkuk tkrk gSA bl Je&lkj dks ,d fuf'pr vofèk ds fy, rS;kj fd;k tkrk gS] tks lkekU;r% lkIrkfgd gksrh gSA
Je&lkj okLro esa etnwjh dk ¼foHkkxksa] midk;ks±] dk;ks± ,oa çfØ;kvksa ds vuqlkj½ fo'ys"k.k çLrqr djrk gSA Je    lEcUèkh
fooj.k&i=k vFkok Je&lkj dks dk;Z&i=kd] midk;Z&i=kd rFkk le;&i=kd vkfn dh lgk;rk ls rS;kj fd;k tkrk
gSA bl fooj.k i=k dk uewuk fuEu çdkj gS&

Specimen of Wages Abstract (Wages Analysis Sheet)
No. ............... Week ending on  .................

Job No. 1 Job No. 2 Job No. 3 Overhead Cost

Clock Hrs. Amt. Clock Hrs. Amt Clock Hrs. Amt Clock Hrs. Amt. Ledger
No. No. No. No. Folio

Total

Prepared by .............. Cost Ledger Posted by ................... Checked by .................

Je dh ys[kkadu fofèkJe dh ys[kkadu fofèkJe dh ys[kkadu fofèkJe dh ys[kkadu fofèkJe dh ys[kkadu fofèk
(ACCOUNTING PROCEDURE FOR LABOUR)

ikfjJfed i=k rS;kj djuk ikfjJfed i=k rS;kj djuk ikfjJfed i=k rS;kj djuk ikfjJfed i=k rS;kj djuk ikfjJfed i=k rS;kj djuk (Preparation of Wages Sheet)

;g dsoy foHkkx ;k ikfjJfed ikfjJfed ikfjJfed ikfjJfed ikfjJfed foHkkx dk mÙkjnkf;Ro gksrk gS fd og Jfedksa ds ikfjJfed ikfjJfed ikfjJfed ikfjJfed ikfjJfed dh x.kuk djsa o

ikfjJfed i=k rS;kj djsA ikfjJfed i=k lkIrkfgd ;k ekfld tSlh jhfr gks] cuk;k tkrk gSA  ?kM+h i=kd ;k le;

i=kd rFkk dk;Z&Hkkx i=kd ikfjJfed i=k rS;kj djus ds vkèkkj curs gSA

ikfjJfed vnk;xh vfèkfu;e (Payment of Wages Act) le; dh lhek fuèkkZfjr djrk gS ftlesa ifjJfed dh

vnk;xh gks tkuh pkfg,A ikfjJfed esa vkèkkj ikfjJfed] vfèkle; ikfjJfed] vfèkykHkka'k] çC;kt] vodk'k osru] HkÙks

vkfn lfEefyr gksrs gSaA  ;s lHkh ensa ikfjJfed i=k esa vyx&vyx [kkuksa esa fy[kh tkrh gSa rkfd Jfed vius ldy

ikfjJfed dk fglkc le> ldsaA  bu enksa ds çR;sd ds tksM+ dh mi;qä [kkrksa esa ifjO;;kadu gsrq [krkSuh dj nh tkrh

gSA ldy ikfjJfed ls ikfjJfed vnk;xh vfèkfu;e }kjk vfèkÑr dVkSfr;k¡ dh tk ldrh gSa rFkk 'ks"k ns; jkf'k Kkr

dh tkrh gSA
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;fn ,d Jfed ,d foHkkx ls nwljs foHkkx dks LFkkukUrfjr dj fn;k tkrk gS rks mldk mifLFkfr ys[kk u;s foHkkx

dks Hkst fn;k tkrk gS vkSj bldk uke ml foHkkx dh lwph esa fy[kk tkrk gS tgka fd og ikfjJfed vofèk ds vUr esa

dke dj jgk FkkA ikfjJfed i=k dk çk:i bl çdkj fn;k x;k gS %

ikfjJfed i=k ikfjJfed i=k ikfjJfed i=k ikfjJfed i=k ikfjJfed i=k (Wages Sheet)

foHkkx ------------------- lIrkg vUr frfFk ---------------

çfr lsok&

?k.Vs ?k.Vk HkÙks dVkSfr;ka ;kstu dk

nj va'knku

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23

LohÑr 1. uke fy[ks -------------------- gLrk{kj ---------------------------
dkj[kkuk çcUèkd 2. vnk;xh dh x.kuk dh ------- ---------------------------
----------------------------------- 3. dVkSfr;ksa dh x.kuk dh ------- ---------------------------

4. tk¡p dh -------------------------------- ---------------------------
5. jkf'k forfjr dh ----------------- ---------------------------

ikfjJfed i=k dbZ fyfidksa }kjk rS;kj fd;k tkrk gSA çR;sd fyfid mlds }kjk fd;s dk;Z ds fy, gLRkk{kj djrk
gS tSlk fd çk:i esa fn[kk;k x;k gSA  'kq) ikfjJfed ,d is&fLyi esa jkf'k dk fooj.k nsrs gq, fy[kk tkrk gSA ;g fLyi
Jfed dks igys ns nh tkrh gS rkfd og vius ikfjJfed dks le> ys] blds i'pkr~ udn Hkqxrku dj fn;k tkrk gSA
nwljk rjhdk ;g gksrk gS fd ikfjJfed i=k dh ,d çfr lwpuk iV~V ij yxk nh tkrh gS] tgka Jfed vius ikfjJfed
dh x.kuk ns[k ldsaA

ikfjJfed dk forj.k ikfjJfed dk forj.k ikfjJfed dk forj.k ikfjJfed dk forj.k ikfjJfed dk forj.k (Disbursement of Wages)

çR;sd Jfed ds 'kq) ikfjJfed dh udn jkf'k fxudj ,d iSdsV esa j[k nh tkrh gS ftl ij Jfed dk uke o
èkujkf'k fy[kh jgrh gSA  ;g iSdsV Jfed dks mlds QksjeSu ds lkeus ns fn;k tkrk gSA Jfed jkf'k fxudj çkfIr  ds
gLrk{kj djrk gSA ;fn og vf'kf{kr gS rks vaxwBk yxkrk gS ftls QksjeSu çfrgLRkk{kfjr djrk gSA  vuqifLFkr Jfed ds
ikfjJfed dh vnk;xh lkoèkkuh ls iwjh tkap&iM+rky dj vfèkÑr O;fä dks gh dh tkrh gSA

ikfjJfed vnk;xh esa èkks[ksckth ls cpko ikfjJfed vnk;xh esa èkks[ksckth ls cpko ikfjJfed vnk;xh esa èkks[ksckth ls cpko ikfjJfed vnk;xh esa èkks[ksckth ls cpko ikfjJfed vnk;xh esa èkks[ksckth ls cpko (Avoidance of Fraud in Wage Payment)

èkks[ksckth fuEu çdkj ls gks ldrh gS %

(1)  ikfjJfed lwph esa QthZ ;kfu vokLrfod uke tksM+ fn;s tk;saA
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(2)  ,d Jfed nwljs Jfed dh Hkh èkkrq fVdV gVk ns] ;k nwljs ds le; i=kd ij ?kM+h ls le; Nkidj nwljs
dks Hkh mifLFkr fn[kk nsaA

(3)  ikfjJfed lwph esa xyr çfof"V;ka dj nh tk;sa] tSls fd xyr ?k.Vs] xyr vfèkykHkka'k] xyr dVkSfr;ka] bR;kfnA
(4)  tgka dk;Z&Hkkx nj ij Hkqxrku fd;k tkrk gS] ogka tks dk;Z ugha fd;k x;k gS] bldk Hkh Hkqxrku fn[kk fn;k

tk;sA

èkks[ksckth ls cpus ds fy, fuEufyf[kr lkoèkkfu;ka cjruh pkfg, %èkks[ksckth ls cpus ds fy, fuEufyf[kr lkoèkkfu;ka cjruh pkfg, %èkks[ksckth ls cpus ds fy, fuEufyf[kr lkoèkkfu;ka cjruh pkfg, %èkks[ksckth ls cpus ds fy, fuEufyf[kr lkoèkkfu;ka cjruh pkfg, %èkks[ksckth ls cpus ds fy, fuEufyf[kr lkoèkkfu;ka cjruh pkfg, %

(1)  Jfedksa ds dkj[kkus esa ços'k djrs le; vFkok dkj[kkus ls tkrs le; le;&ikyd (Time-keeper) dks ;g
ns[kuk pkfg, fd çR;sd Jfed dsoy viuk gh fVdV lUnwd esa Mkyrk gS vFkok vius gh i=kd ij le; Nkirk gS rkfd
,d Jfed vius fdlh vU; fe=k dh xyr mifLFkfr djkus dh ps"Vk u djsaA

(2)  midk;Z i=kdksa (Job Cards) dk feyku le; i=kdksa o dk;Z i=kdksa ls djuk pkfg,A

(3)  le;&ikydksa dks dk;Z'kkyk (Workshop) esa Lo;a tkdj Jfedksa dh mifLFkfr dh x.kuk le;&le; ij djuh
pkfg,A

(4)  le; i=kdksa] dk;Z&Hkkx i=kdksa o midk;Z i=kdksa ij QksjeSu ds gLrk{kj gksus pkfg,A

(5)  vfèkle; dk;Z djus dh LohÑfr Jfedksa }kjk igys gh yh tkuh pkfg, rFkk bl lEcUèk esa QksjeSu }kjk ,d
fyf[kr lwpuk le;&ikyd ds ikl Hkstuh pkfg,A

(6)  dk;Z ds ?k.Vksa ds chp ;fn Jfed dkj[kkus ds ckgj tkrs gSa rks mlds fy, vfèkdkj&i=k fn;s tkus pkfg,A
}kjiky }kjk ;g i=k le;&ikyd ds ikl Hksts tkus pkfg,A

(7)  ikfjJfed lwph lkoèkkuh ls rS;kj dh tkuh pkfg,A dk;kZy; ds ,d deZpkjh dks bl lwph esa Jfedksa ds uke]
ikfjJfed nj] dk;Z ds ?k.Vs ;k mRiknu ek=kk] dVkSfr;ka] vkfn Hkjuh pkfg,A  nwljs deZpkjh }kjk mudh x.kuk
(Calculation) djds ldy vkSj 'ks"k ikfjJfed Kkr djuk pkfg, rFkk rhljs deZpkjh }kjk leLr lwph dh tkap djuh
pkfg,A  ftl deZpkjh us tks Hkh dke fd;k gS] ml dke dk mÙkjnkf;Ro ysus ds fy, mls bl lwph ij vius gLRkk{kj
djus pkfg, vkSj fy[kuk pkfg, fd mlus D;k dke fd;k gSA  blds i'pkr~ ml lwph ij çcUèkd (Manager) ds gLrk{kj
gksus pkfg,A

(8)  ftruh èkujkf'k ikfjJfed ds :i esa nh tkuh gks] Bhd mruh gh èkujkf'k dk pSd dkVdj cSad ls #i;k ykuk
pkfg,A

(9)  ,d ,sls O;fDr }kjk ftlus ikfjJfed lwph rS;kj ugha dh gks çR;sd Jfed dk ikfjJfed fxudj vyx&
vyx Jfed ds uke dh FkSyh esa j[kk tkuk pkfg, rFkk FkSyh esa jde dk C;kSjk Hkh fy[kdj j[k nsuk pkfg,A

(10)  ftl le; ,d foHkkx ds Jfedksa dk ikfjJfed fn;k tk;] ml le; ml foHkkx ds QksjeSu dk ml LFkku
ij mifLFkr gksuk vfuok;Z gksuk pkfg, rkfd dksbZ xyr O;fDr ikfjJfed u ys ldsA

(11)  fdlh Hkh n'kk esa ,d Jfed dk ikfjJfed fdlh nwljs Jfed dks ugha nsuk pkfg,A  ikfjJfed ysus ds fy,
çR;sd Jfed dh mifLFkfr vfuok;Z gksuh pkfg,A  chekjh o e`R;q dh n'kk esa çcUèkd dh vkKk ls ikfjJfed ml Jfed
ds ?kj ij Hkstk tkuk pkfg,A

dk;Zghu dkydk;Zghu dkydk;Zghu dkydk;Zghu dkydk;Zghu dky     (Idle Time)

dk;Zghu dky dk;Zghu dky dk;Zghu dky dk;Zghu dky dk;Zghu dky (Idle Time)—dk;Zghu dky ls rkRi;Z ml le; ls gS ftlds fy, Jfed dks ikfjJfed rks feyrk
gS] ijUrq dk;Z ugha gksrkA  ,slk fuEu dkj.kksa ls gks ldrk gSA

(i) fctyh dk pyk tkuk rFkk e'khuksa dh VwV&QwVµfctyh dk pyk tkuk rFkk e'khuksa dh VwV&QwVµfctyh dk pyk tkuk rFkk e'khuksa dh VwV&QwVµfctyh dk pyk tkuk rFkk e'khuksa dh VwV&QwVµfctyh dk pyk tkuk rFkk e'khuksa dh VwV&QwVµfctyh tkus rFkk e'khuksa esa VwV&QwV gks tkus ij Jfed dk
le; O;FkZ tkrk gSA

(ii) vdq'ky çcUèkµvdq'ky çcUèkµvdq'ky çcUèkµvdq'ky çcUèkµvdq'ky çcUèkµfuekZ.k dk;Z dq'ky çcUèk ij dkQh fuHkZj djrk gSA ;fn vdq'ky çcUèk ds dkj.k Jfedksa dks
lkexzh rFkk ;a=k le; ls fey ugha ikrs] rks dke dh gkfu gksrh gSA

(iii) vfèkdkfj;ksa dh ykijokghµvfèkdkfj;ksa dh ykijokghµvfèkdkfj;ksa dh ykijokghµvfèkdkfj;ksa dh ykijokghµvfèkdkfj;ksa dh ykijokghµ;fn foHkkx ds QksjeSu viuk mÙkjnkf;Ro Bhd çdkj ls lEikfnr ugha djrs rks
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Jfed dk;Z djus esa f<ykbZ djrs gSaA
(iv) Jfedksa dk LFkkukiUuµJfedksa dk LFkkukiUuµJfedksa dk LFkkukiUuµJfedksa dk LFkkukiUuµJfedksa dk LFkkukiUuµ;fn Jfed dks ,d foHkkx ls nwljs foHkkx esa Hkstk tkrk gS rks nwljs foHkkx esa tkus

rFkk dke dks le>us esa dkQh le; u"V gksrk gSA
(v) Je&la?k"kZµJe&la?k"kZµJe&la?k"kZµJe&la?k"kZµJe&la?k"kZµekfydksa o Jfedksa ds chp la?k"kZ gksrk jgrk gS] Jfed gM+rky djrs gSa ;k èkhes dke djus dh uhfr

viukrs gSa] blls mRiknu ij foijhr çHkko iM+rk gSA
dk;Zghu dky dh gkfu lkèkkj.k (Normal) rFkk vlkèkkj.k (Abnormal) gksrh gSA dkj[kkus ds }kj ls foHkkx esa tkus]

,d fØ;k ls nwljh fØ;k dks djus] ;a=kksa o iqtks± dks mBkus&j[kus] ,d foHkkx ls nwljs foHkkx esa tkus rFkk tyiku o Hkkstu
dh NqV~Vh ds le; foHkkx esa nqckjk tkus esa tks le; u"V gksrk gS og lkèkkj.k gkfu gSA  lkèkkj.k dk;Zdky gkfu dks gkfu
ugha ekuk tkrk vkSj mls mRiknu&ykxr dk vax ekurs gSaA  ;fn ,d Jfed dks çfr fnu 8 ?k.Vs dk;Z djus ds 12 #0
etnwjh vFkkZr~ 1.50 #0 çfr ?kaVk vkSj vkèkk ?kaVk lkekU; gkfu gksrh gS rks 12 #0 7-1/2 ?k.Vs dh etnwjh eku yh tk;sxh
vkSj çfr ?kaVk etnwjh nj 12/7.5 vFkkZr~ 1.60 #0 ekuh tk;sxhA

e'khuksa dh VwV&QwV ls] 'kfDr dh iw£r :d tkus ls] m|ksxifr;ksa rFkk Jfedksa ds eè; la?k"kZ gksus] çcUèkdksa dh
ykijokgh ds dkj.k ;a=k o lkexzh dh iw£r le; ij u gksus] Je&iw¡th la?k"kZ rFkk Jfedksa ds losru vodk'k ds dkj.k
le; dh tks gkfu gksrh gS] og ̂ vlekU; dk;Zghu dky* dh gkfu (Abnormal Idle Time) gksrh gS vkSj mls ykxr ys[ks
esa ugha fn[kk;k tkrk vkSj mls mRiknu ykxr dk vax ugha ekuk tkrkA

vfèkle;vfèkle;vfèkle;vfèkle;vfèkle;     (Over Time)

vfèkle; vfèkle; vfèkle; vfèkle; vfèkle; (Over Time)—;fn Jfed fuèkkZfjr dke ds ?k.Vksa ls vfèkd dk;Z djrk gS rks bu vfèkd ?k.Vksa dks
^vfèkle;* rd dke djuk dgrs gSaA  vfèkle; dke dh vko';drk Jfedksa dh vi;kZIr la[;k gksus] oLrqvksa dh ek¡x
esa vfèkd o`f) gksus ij vfèkd mRiknu djds fdlh dk;Z vkns'k dks 'kh?kz iwjk djus] 'kh?kz u"V gksus okyh lkexzh dk mi;ksx
djus] çcUèkdksa ;k Jfedksa ds dke esa <hykiu ;k miyCèk çlkèkuksa dk vfèkd mi;ksx djus ds fy;s gksrh gSA

vfèkle; dk ikfjJfed lkekU; nj ls vfèkd gksrk gS] vr% mRiknu&ykxr esa o`f) gksrh gSA  vfèkd dke djus
ls fu£er eky dh fdLe Hkh [kjkc gksrh gS vkSj Jfed dk LokLF; Hkh fxj tkrk gSA

;fn vfèkle; dk ikfjJfed dk;Z oLrqvksa dh vfèkd ek¡x] Jfedksa ds vHkko] lkexzh o çlkèkuksa ds iw.kZ mi;ksx o
dk;Z&vkns'kksa dks 'kh?kz iwjk djus ds fy, fd;k tkrk gS rks mls çR;{k Je dk vax ekuk tkrk gSA fdUrq ;fn         vfèkle;
çcUèkdksa o Jfedksa ds <hysiu ;k 'kfDr ¼fctyh½ ds cUn gks tkus ;k e'khuksa ds vpkud VwVus ds dkj.k fn;k tkrk gS]
rks mls mRiknu ykxr dk vax ugha ekuk tkrkA

Illustration 1.

An analysis of the time card of a worker on a machine shows, that of the total 49 hours, he worked 45
hours (including 4 hours overtime) on production and that 4 hours was idle time due to machine breakdown.  The
rate of worker is rupee one per hour, but overtme is paid at 50% extra.

You are required to allocate the total wages paid to the worker between “direct” and “indirect” labour,
indicating the reasons thereof.

,d Jfed ds le; i=kd (Time card) ds fo'ys"k.k ls irk yxrk gS fd dqy 49 e'khu&?k.Vksa esa ls mlus mRiknu
ij 45 ?k.Vs ¼ftlesa 4 èk.Vs vfèkle; (Overtime) lfEefyr gS dk;Z fd;k rFkk 4 ?k.Vs e'khu ds [kjkc gksus ds dkj.k
fuf"Ø; le; (idle time) jgkA

Jfed dh etnwjh ,d #i;k çfr ?k.Vk gS] ijUrq vfèkle; ds fy, 50 çfr'kr vfrfjDr Hkqxrku fd;k tkrk gSA
Jfed dks nh x;h dqy etnwjh dks çR;{k (direct) ,oa vçR;{k Je (Indirect labour) esa dkj.k crkrs gq, foHkkftr

dhft;sA
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mifjO;; % vk'k; ,oa ifjHkk"kkmifjO;; % vk'k; ,oa ifjHkk"kkmifjO;; % vk'k; ,oa ifjHkk"kkmifjO;; % vk'k; ,oa ifjHkk"kkmifjO;; % vk'k; ,oa ifjHkk"kk
(Overheads : Meaning and Definition)

fdlh Hkh mRiknd }kjk oLrqvksa vFkok lsokvksa ds fuekZ.k ,oa muds forj.k ij fd;s tkus okyh dqy ykxr dks nks
Hkkxksa esa ck¡Vk tkrk gS (i) ewy ykxr (Prime cost) ,oa (ii) mifjO;; (Overheads) A fdlh Hkh mRiknu dh ewy ykxr
esa izR;{k lkexzh] izR;{k Je ,oa izR;{k O;;ksa dh dqy ykxr dks lfEefyr fd;k tkrk gS] tcfd mifjO;;ksa ds vUrxZr
vizR;{k lkexzh] vizR;{k Je ,oa vizR;{k O;;ksa dh dqy ykxr vFkok [kpZ dh xbZ jkf'k dks lfEefyr fd;k tkrk gSA
vU; 'kCnksa esa ;g dgk tk ldrk gS fd fdlh Hkh mRiknu ij ewy ykxr ds vfrfjDr vU; lHkh O;;ksa dks mifjO;;
ds uke ls tkuk tkrk gSA pkgs ;s lkexzh] Je vFkok O;; ds lEcUèk esa gh D;ksa u gkasA mifjO;; ds lEcUèk esa vkbZ-lh-
,e-,- dh fuEufyf[kr ifjHkk"kk egRoiw.kZ gS %&

ÞvizR;{k lkexzh ykxr] vizR;{k Je rFkk vizR;{k O;; ds ;ksx dks mifjO;; dgrs gSaAß

"Overheads is the aggregate of indirect material cost, Indirect wages and Indirect expenses."

mifjO;; dk oxhZdj.kmifjO;; dk oxhZdj.kmifjO;; dk oxhZdj.kmifjO;; dk oxhZdj.kmifjO;; dk oxhZdj.k
(Classification of Overheads)

mifjO;ksa dks mudh izd`fr dk;kZuqlkj] vkij.kkuqlkj rFkk fu;U=k.kkuqlkj oxhZfd`r fd;k tk ldrk gSA

rRokuqlkj ;k izd`fr vuqlkj (According to Elements or Nature) mifjO;; dh rhu rRo gksrs gSa & lkexzh] Je
o O;;A vr % mifjO;; dk rRokuqlkj foHkktu (i) vizR;{k lkexzh (ii) vizR;{k Je (iii) vizR;{k O;; dh ykxrksa esa fd;k
tkrk gSA ftudk dze'k o.kZu bl izdkj gSA

(i) vizR;{k lkexzh  vizR;{k lkexzh  vizR;{k lkexzh  vizR;{k lkexzh  vizR;{k lkexzh  (Indirect material)

vizR;{k ykxr ds vFkZ dks vizR;{k lkexzh ij ykxww djus ls vizR;{k lkexzh dk vFkZ Li"V gks tk,xkA vizR;{k lkexzh
ykxr og lkexzh ykxr gS tks ykxr dsUnzksa ;k ykxr bdkb;ksa dks forfjr ugha dh tk ldrh ijUrq muds }kjk vo'kksf"kr
vFkok mu ij vuqHlkftr dh tk ldrh gSA1

vè;k; vè;k; vè;k; vè;k; vè;k; 4

mifjO;; % oxhZdj.k] vfHkHkktu vFkok foHkkxhdj.kmifjO;; % oxhZdj.k] vfHkHkktu vFkok foHkkxhdj.kmifjO;; % oxhZdj.k] vfHkHkktu vFkok foHkkxhdj.kmifjO;; % oxhZdj.k] vfHkHkktu vFkok foHkkxhdj.kmifjO;; % oxhZdj.k] vfHkHkktu vFkok foHkkxhdj.k
,oa vo'kks"k.k,oa vo'kks"k.k,oa vo'kks"k.k,oa vo'kks"k.k,oa vo'kks"k.k
(Overheads: Classification, Apportionments or
Departmentalisation and Absorption)

1.  “Indirect materials cost–materials cost which cannot be allocated but which can be apportioned to or absorbed by cost centres
or cost units.” –C.I.M.S., England
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ml lkexzh dks tks mRiknu esa lg;ksx nsrh gS rFkk ftls mRiknu ls izR;{k :i ls lEcfUèkr ugha fd;k tk ldrk]
vizR;{k lkexzh dgrs gS nwljs 'kCnksa esa ;g lkexzh fuekZ.k dk;ksZ esa vko';d rks gS] ijUrq bls fufeZr eky dh bdkbZ ykxr
esa x.kuk djuk o mldk vax cukuk ljy ugha gksrkA mnkgj.k ds fy,] ,d est cukus okyk ydM+h ds lkFk&lkFk dqN
,sls NksVs inkFkZ Hkh [kjhnsxk tSls rsy] ydM+h] lkQ djus dk iqV~Bk ;k diM+k] dhysa] okfuZ'k] cq'k vkfnA ;s lc oLrq,¡
est cukus ds fy, vko';d lg;ksx iznku djrh gSa ijUrq ,d est dh ykxr esa budk fdruk Hkkx lfEefyr fd;k tk,
;g ekywe djuk dfBu gksrk gS] vr % bUgsa vizR;{k lkexzh dgsaxsA

dksbZ lkexzh izR;{k gS ;k vizR;{k&;g m|ksx ds iSekus ij Hkh fuHkZj djsxhA blds vfrfjDr ,d m|ksx ds fy,
vizR;{k lkexzh nwljs m|ksx ds fy, izR;{k lkexzh gks ldrh gS vFkok rS;kj eky HkhA tSls] mi;ZqDr mnkgj.k esa rsy&
;gh rsy lkcqu cukus ds m|ksx esa dPph lkexzh gks ldrk gS vkSj ;g Hkh vo';EHkkoh gS fd ;g rsy] rsy cukus okys
m|ksx dk rS;kj eky gSA

lkexzh dk izR;{k ,oa vizR;{k Hkkxksa esa oxhZdj.k izk; % lkexzh ds mi;ksx ij fuHkZj djrk gS] ijUrq dHkh&dHkh
lkexzh dh izd`fr rFkk ml ij fd;s tkus okys O;; dh ek=kk ds vkèkkj ij Hkh bl izR;{k lkexzh dks vizR;{k eku fy;k
tkrk gSA mnkgj.k ds fy,] ,d diM+s ds dkj[kkus esa èkkxs dh ykxr oLrq ls lEcfUèkr dh tk ldrh gS ysfdu izR;sd diM+s
ij iz;qDr èkkxs dh okLrfod ek+=kk dks fuèkkZfjr djuk vkSj lEcfUèkr djuk mi;kxh ugha gksxkA vr % ;g izR;{k lkexzh
gksrs gq, Hkh vizR;{k lkexzh ekuh tk;sxhA

vizR;{k lkexzh iz'kklu] fodz; ,oa forj.k ls Hkh lEcfUèkr gks ldrh gS] tSls bu foHkkxksa esa iz;qDr NikbZ o
ys[ku&lkexzh] Mkd&fVdV o i=k vkfnA

(ii) vizR;{k Je vizR;{k Je vizR;{k Je vizR;{k Je vizR;{k Je (Indirect Labour)

vizR;{k Je dh ykxr ls rkRi;Z ml etnwjh ls gS tks ykxr dsUnzksa ;k ykxr bdkbZ;ksa dks forfjr ugha dh tk
ldrh] ijUrq muds }kjk vo'kksf"kr vFkok mudks vuqHkkftr dh tk ldrh gSA Indirect wages (Indirect Labour Cost)
means wages (Labour Cost) which can not be allocated but Which can be apportioned to or absorbed by cost
centres or cost units.

tks Hkh eky rS;kj fd;k tk jgk gS mlds eq[; dk;Z ds fy, Jfed fu;qDr fd, tk,sa og vizR;{jk Je gSaA bl
izdkj ds Je ls oLrq dh cukoV lEcfUèkr vU; dk;ksZ] :ijs[kk ;k n'kk esa vUrj ugha vkrkA ,sls Jfedksa dh etnwjh ftldk
oLrq dh ,d bdkbZ dh dqy ykxr esa Hkkx fuèkkZfjr djuk dfBu gS] vizR;{k etnwjh gS] tSls LVksj dhij dh etnwjh
dkj[kkuk fujh{kd dk osru le; ys[kdksa fyfidksa lQkbZ djus okyksa] pkSdhnkjksa vkfn dk osruA ;g leLr O;; lkewfgsd
:i ls lHkh bdkbZ;ksa ij fd, tkrs gS vkSj fdlh oLrq dh ykxr ls mUgsa izR;{k :i ls lEcfUèkr ugha fd;k tk ldrkA

vizR;{k Je iz'kklu fodz; ,oa forj.k foHkkxksa ls Hkh lEcfUèkr gks ldrk gSA tSls çcUèkdksa] deZpkfj;ksa] lapkydksa
vkfn dk osruA dksbZ Je çR;{k gS ;k vizR;{k bldk vk?kkj fuEu gS D;k Je dh ykxr dks fdlh bdkbZ ;k fo'ks"k deh
ls laXyu fd;k tk ldrk gS vFkok ughA ;fn dkj[kkuk fufj{kdksa dk osru fdlh fo'ks"k mRiknu ds fy, fn;k x;k
gks rks ml mRiknu dh ykxr esa bl O;; dks fcuk fdlh dfBukbZ ds tksM+k tk ldrk gSA vr % ;g vizR;{k Je gksrs
gq, Hkh ;gka izR;{k Je ekuk tk,xkA

blh izdkj ,d e'khu ifjikyd ,d lkFk dbZ e'khuksa ij dk;Z djrk gS rks oLrq dh fuekZ.k fdz;k esa izR;{k :i
ls lXayu gksrs gq, Hkh mldh etnwjh vizR;{k Je ekuh tk,xhA

(iii) vizR;{k O;; %& vizR;{k O;; %& vizR;{k O;; %& vizR;{k O;; %& vizR;{k O;; %&  (Indirect Expenses)

vizR;{k O;; os O;; gS tks ykxr dsUnzksa ;k ykxr bdkb;ksa dks forfjr ugha fd, tk ldrs] ijUrq buds }kjk
vo'kksf"kr ;k muij vuqHkkftr fd, tk ldrs gSA
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mu O;;ksa dks ftUgsa izR;{k :i ls] lqxerk ls rFkk iw.kZ :i ls ykxr dsUnzksa ;k bdkb;ksa dks ck¡Vk ugha tk ldrk]
vizR;{k O;; dgrs gSA ;s O;; lkewfgd :i ls leLr mRiknu ij fd, tkrs gSa vkSj fdlh bdkbZ ds mRiknu esa budk
Hkkx fuèkkZfjr djus dk dksbZ Li"V vkèkkj ugha gksrkA ijUrq budk fdlh oSKkfud o mfpr vkèkkj ij gh c¡Vokjk fd;k
tkrk gS rkfd oLrq dh lgh ykxr Kkr gks ldsA

dksbZ vizR;{k O;; dkj[kkus] iz'kklu] foØ; ,oa forj.k ls lEcfUèkr gks ldrs gS ftudk fooj.k vkxs fn;k x;k
gSA dksbZ vizR;{k O;; izR;{k Hkh gks ldrk gS ;fn ml O;; dks fdlh fo'ks"k dk;Z ds fy, fd;k x;k gks rFkk ml midk;Z]
Bsds ;k oLrq dh ykxr ls mls lhèkk laXyu fd;k tk ldrk gksA mnkgj.kkFkZ] iz;ksxkRed O;;&dkj[kkus ds vizR;{k O;;ksa
esa fy, tkrs gS ijUrq fo'ks"k midk;Z ls lEcfUèkr gksus ij izR;{k O;; ekus tkrs gSaA blh izdkj e'khu dk fdjk;k vizR;{k
O;; gS] ijUrq fdlh fo'ks"k dk;Z ds fy, ykbZ xbZ e'khu dk fdjk;k izR;{k O;; essa gh tksM+k tkrk gSA

dk;kZuqlkj dk;kZuqlkj dk;kZuqlkj dk;kZuqlkj dk;kZuqlkj (According to Functions) %& O;olk; ds dk;Z gSa mRiknu] iz'kklu] fcdzh o forj.kA vr % mifjO;;
dks mRiknu mifjO;;] iz'kklu mifjO;; fcdzh mifjO;; rFkk forj.k mifjO;; esa foHkkftr fd;k tk ldrk gSaA

mifjO;;ksa dk dk;kZuqlkj oxhZdj.k djuk ijEijkxr fofèk gS rkfd izR;sd eq[; dk;Z dh ykxr fuèkkZfjr gks lds
rFkk vfUre :i ls ykxrksa ij fu;U=k.k gks lds vkSj vk; ds forj.k izLrqr fd, tk ldsaA vizR;{k ykxrksa ;k mifjO;;
dks fuEu izdkj Hkh oxhZÑr fd;k tk ldrk gSA

dkj[kkuk ;k mRiknu ifjO;; dkj[kkuk ;k mRiknu ifjO;; dkj[kkuk ;k mRiknu ifjO;; dkj[kkuk ;k mRiknu ifjO;; dkj[kkuk ;k mRiknu ifjO;; (Factory, work, manufacturing or production overheads) %& ;s os ykxrsa gSa tks
fdlh oLrq ds mRiknu ds fy, ml le; ls igys rd dh tkrh gSa tc fd ;g dkj[kkusa ls ckgj vkus okyh gksA bUgsa
dkj[kkuk vfèkO;; (Factory on cost, Burden,factory loading) Hkhs dgrs gSaA buesa fuEufyf[kr gS %&

¼d½ ¼d½ ¼d½ ¼d½ ¼d½ vizR;{k lkexzh vizR;{k lkexzh vizR;{k lkexzh vizR;{k lkexzh vizR;{k lkexzh      (Indirect material)

(i) xzhl] rsy] fpdukbZ] [kjkc diM+k vkfn (Grease, oil, lubericant, cotlon waste etc.)

(ii) NksVs vkStkj] >kMw yxkus ds cq'k] fofoèk iwfrZ;k¡ (Small tools, brushes for sweeping, sundry, supplies, etc.)

(iii) dkj[kkus dh NikbZ ,oa ys[ku lkexzh (Factory printing and stationery)

(iv) èkkxk] xksan] dhysa vkfn (Cost of threads, gums, nails etc.)

(v) miHkksX; lkexzh (Consumable stores)

¼[k½ ¼[k½ ¼[k½ ¼[k½ ¼[k½ vizR;{k JevizR;{k JevizR;{k JevizR;{k JevizR;{k Je     (Indirect Wages)

(i) dkj[kkus ds izcUèkd] dkj[kkuk fujh{kd] tk¡t&dÙkkZvksa] fyfidksa vkfn dk osru (Salary of factory manager,
foremen, supervisors, insperctors, clerks etc.)

(ii) LVksj dhij dk osru (Salary of storekeeper)

(iii) pkSdhnkjksa >kMw yxkus okyksa] lQkbZ djus okyksa vkfn dh etnwjh (Wages of chowkidars. sweepers,
cleaners etc.)

(iv) dkj[kkus ds lapkydksa rFkk rduhdh lapkydksa dh Qhl ,oa osru (Salary and fees of factory directors and
technical directors)

(v) vodk'k osru (Holiday pay)

(vi) vfèk&le; dk ikfjJfed (Overtime wages)

(vii) lkèkkj.k fuf"dz; le; dh ykxr (Cost of normal idle time)

(viii) Jfedksas dks cksul vkfn (Bonus to workers etc.)

¼x½ ¼x½ ¼x½ ¼x½ ¼x½ vizR;{k O;;vizR;{k O;;vizR;{k O;;vizR;{k O;;vizR;{k O;;     (Indirect Expenses)

(i) dkj[kkuk Hkou] IykUV rFkk e'khu ,oa dPph lkexzh ds ldUèk dk chek (Insurance of factory buildings, plant
& Machinery)
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(ii) dkj[kkuk Hkou o Hkwfe dk fdjk;k (Rent of factory buildings & land)

(iii) dkj[kkuk Hkou ls lEcfUèkr E;qfufliy dj (Municipal Taxes in respect of factory buildings)

(iv) Jfedksa ds dsaVhu rFkk dY;k.k O;; (Worker's canteen and welfare Expenses)

(v) dkj[kkuk Hkou] IykUV rFkk e'khu] vkStkj vkfn dk ál] ejEer ,oa ns[k&js[k O;; (Depreciation on factory
buildings, plant & Machinery tools etc. and their repairs and maintenence charges)

(vi) izf'k{k.k ,oa vuqlUèkku dk;Z] mRiknu ds fMtkbu O;; rFkk MªkbZax dk;kZy; O;; (Experimental and research
work, designing expeneses for production and drawing office expenses)

(vii) 'kfDr ,oa bZ?ku (Power and Fuel)

(viii) laxzgky; O;; rFkk laxzgky; lkexzh dks ,d LFkku ls nwljs LFkku ij ys tkus ds vU; O;;  (Stores expenses
and other expenses incurred in handling of stores)

(ix) lkekftd lqj{kk ;kstukvksa] tSls deZpkjh jkT; chek fuxe dks va'knku (Contribution to any social security
schemes such as to the Employees' State Insurance Corporation)

(x) dkj[kkuk deZpkfj;ksa dh Hkfo"; fufèk esa va'knku (Contribution to provident fund of factory employees)

(xi) u, Jfedksa dks izf'k{k.k nsus dh ykxr (Cost of training on new employees)

(xii) dkj[kkus ds izdk'k ,oa rkiu O;; (Lighting and heating charges)

(xiii) [kjhnh xbZ lkexzh ij <qykbZ O;;] ;fn bl O;; dks lkexzh dh ykxr esa ugha tksM+k x;k gSA (Carriages
inward on materials purchased, if such carriage has not been included in the cost of materials)

(xiv) dkj[kkus ds VsyhQksu O;; (Expenses of works' telephone)

dk;kZy; ,oa iz'kklu mifjO;; dk;kZy; ,oa iz'kklu mifjO;; dk;kZy; ,oa iz'kklu mifjO;; dk;kZy; ,oa iz'kklu mifjO;; dk;kZy; ,oa iz'kklu mifjO;; (Office and Administrative overheads)

;g Þfdlh O;olk; dh uhfr;k¡ fuèkkZfjr djus] laxBu dk lapkyu djus] rFkk fdz;kvksa dk fu;a=k.k djus dh og
ykxr gS tks izR;{k :i ls fdlh vuqlaèkku] fodkl] mRiknu] forj.k ,oa fodz; dk;Z ls lEcfUèkr ugha gSAß1 vr % dk;kZy;
,oa iz'kklu mifjO;;ksa esa izcUèkdh; ,oa iz'kklfud deZpkfj;ksa o vfèkdkfj;ksa dks fn;k x;k osru rFkk lqfoèkkvksa dh ykxr
lfEefyr gSA bl 'kh"kZd ds vUrxZr fuEu O;; vk,¡xsA

¼d½ vizR;{k lkexzh ¼d½ vizR;{k lkexzh ¼d½ vizR;{k lkexzh ¼d½ vizR;{k lkexzh ¼d½ vizR;{k lkexzh      (Indirect material)

(i) dk;kZy; NikbZ ,oa ys[ku lkexzh (Office printing & stationery)
(ii) lQkbZ ds fy, cq'k] MLVj vkfn dh ykxr (Cost of brushes, dusters etc, for cleaning)
(iii) Mkd fVdV ,oa i=k (postage & Stamps)

¼[k½ vizR;{k Je ¼[k½ vizR;{k Je ¼[k½ vizR;{k Je ¼[k½ vizR;{k Je ¼[k½ vizR;{k Je (Indirect Labour)

(i) dk;kZy; izcUèkdksa] fyfidksa ,oa vU; deZpkfjs;ksa dk osru (Salaries of office managers, clerks and other
employees)

(ii) izcUèk lapkydksa dk osru (Salaries of administrative directors)

(iii) vads{k.k Qhl (Audit fees)

(iv) foÙkh; ys[kkiky rFkk ys[kkiky vkfn dk osru] HkÙks vkfn (Salaries, allowances etc, of cost accountant and
financial accountant)

(v) dkuwuh lykdkj dk osru (Salaries of legal advisor)

1. It is "the cost formulating the policy, directing the organisation, and controlling the operations of an undertaking. which is not
related directly to a research, development, production distribution or selling activity or function."
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¼x½ vizR;{k O;; ¼x½ vizR;{k O;; ¼x½ vizR;{k O;; ¼x½ vizR;{k O;; ¼x½ vizR;{k O;; (Indirect Expenses)

(i) dk;kZy; fdjk;k] ikSj&dj o chek dj (Office rent, rates and insurance)

(ii) dk;kZy; jks'kuh] rki rFkk lQkbZ (Office lighting, heating and cleaning)

(iii) dk;kZy; Hkou] QuhZpj rFkk midj.k dk âkl rFkk ejEer O;; (Depreciation and repairs of office
buildings, furniture and fittings)

(iv) dkuwuh O;; (Legal charges)

(v) cSad O;; (Bank charges)

(vi) O;kikj ds pUns (Trade subscriptions)

(vii) fofoèk dk;kZy; O;; (Sundry office expenses)

(viii) VsyhQksu O;; (Telephone charges)

foØ; ,oa forj.k mifjO;; foØ; ,oa forj.k mifjO;; foØ; ,oa forj.k mifjO;; foØ; ,oa forj.k mifjO;; foØ; ,oa forj.k mifjO;; (Selling and Distribution Overheads)

foØ; mifjO;; ÞfoØ; c<+kus rFkk xkzgdksa dks cuk, j[kus ds fy, dh xbZ ykxr gSß tcfd forj.k mifjO;; Þml
izfØ;k dh ykxr gS tks iSd dh xbZ oLrq dks Hkstus ds fy, rS;kj djus ls izkjEHk gksrh gS rFkk ykSVk, x, [kkyh  vkèkkuik=kksa
dks nqckjk iz;ksx esa ykus ;ksX; cukus ij lekIr gksrh gSAß1

foØ; mifjO;; foØ; mifjO;; foØ; mifjO;; foØ; mifjO;; foØ; mifjO;; (Sales Overheads)
¼d½ vizR;{k lkexzh ¼d½ vizR;{k lkexzh ¼d½ vizR;{k lkexzh ¼d½ vizR;{k lkexzh ¼d½ vizR;{k lkexzh      (Indirect material)

(i) ewY; lwph (Catalogues, price lists)

(ii) NikbZ ,oa ys[ku lkexzh (Printing & stationery)

(iii) foØ; ls lEcfUèkr Mkd fVdV ,oa i=k (Postage and stamps relating to sales)

(iv) uewu dh ykxr (Cost of samples)

¼[k½ vizR;{k Je¼[k½ vizR;{k Je¼[k½ vizR;{k Je¼[k½ vizR;{k Je¼[k½ vizR;{k Je     (Indirect Labour)

(i) foØ; izcUèkdksa] fyfidksa ,oa vU; deZpkfj;kssa dk osru (Salaries of sales managers, clerks and other
employees)

(ii) foØ; izfrfufèk;ksa rFkk rduhdh izfrfufèk;ksa dk osru rFkk deh'ku (Salaries and commission of salesmen
and technical representatives)

(iii) foØ; ij è;ku nsus okys lapkydksa dh Qhl (Fees of directors who pay attention to sales)

¼x½ vizR;{k O;;¼x½ vizR;{k O;;¼x½ vizR;{k O;;¼x½ vizR;{k O;;¼x½ vizR;{k O;;     (Indirect Expenses)

(i) foKkiu O;; (Advertising)

(ii) Mwcr _.k (Bad debts)

(iii) foØ; gsrw nqdku dk fdjk;k] njsa o chek (Rent, rates, insurance of showroom)

(iv) _.k olwy djus ds fy, fd, x, dkuwuh O;; (Legal charges incurred for recovery of debts)

(v) ;k=kk rFkk euksjatu O;; (Travelling and entertainment expenses)

(vi) 'kk[kkvksa dh LFkkiuk ds O;; (Expenses of branch establishments)

1.  Selling overheads constitute "the cost incurred in promoting sales and reatning customers" while distribution overheads
constitute "the cost of the process which begins with making the packed product available for despatch and ends with making the
reconditional returned empty packages available for resale."
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(vii) VsUMj ewY; dk vuqeku yxkus ds O;; rFkk muds fy, Mªkb±x o fMtkbu vkfn ds O;; (Expenses for
estimating tender prices and drawing and design expenses relating thereto)

(viii) uewus Hkstus ds O;; (Expenses of sending samples)

(ix) cktkj vuqlaèkku O;; (Market research expenses)

forj.k mifjO;; forj.k mifjO;; forj.k mifjO;; forj.k mifjO;; forj.k mifjO;; (Distribution Overheads)

¼d½ vizR;{k O;;¼d½ vizR;{k O;;¼d½ vizR;{k O;;¼d½ vizR;{k O;;¼d½ vizR;{k O;;     (Indirect Material)

(i) iSfdax lkexzh (Packing material)&fMCcs] ?kkl] Vksdjh] jLlh vkfn dh ykxrA

(ii) lqiqnZxh xkfM+;ksa j[kus ds lEcUèk esa rsy] xzhl] NksVs iqtsZ vkfn (Oil, grease, spare parts etc. for maintaining
delivery vans)

¼[k½ vizR;{k Je¼[k½ vizR;{k Je¼[k½ vizR;{k Je¼[k½ vizR;{k Je¼[k½ vizR;{k Je     (Indirect labour)

(i) xksnke deZpkfj;ksa dk osru (Salaries of godwon employees)

(ii) lqiqnZxh xkfM+;ksa ds pkydksa dk osru (Wages of drivers of delivery vans)

(iii) iSfdax djus okyksa rFkk lqiqnZxh fyfidksa dk osru (Wages of packers & despatch clerks)

¼x½ vizR;{k O;;¼x½ vizR;{k O;;¼x½ vizR;{k O;;¼x½ vizR;{k O;;¼x½ vizR;{k O;;     (Indirect expenses)

(i) iSfdax O;; (Packing expenses)

(ii) xksnke O;; ¼xksnke] fdjk;k] chek] âkl] ejEer vkfn (Godown expenses rent, insurance, depreciation,
repairs etc.)

(iii) HkkM+k] fcdzh ij <qykbZ rFkk vU; ;krk;kr O;; (freight, carriage outwards, and other transport charges)

(iv) lqiqnZxh xkfM+;ksa dks j[kus o pykus ds O;; ¼ejEer o ns[kHkky O;;] âkl vkfn½ (upkeep and running
expenses of delivery vans, repairs and maintenance, depreciation etc.)

(v) fufeZr eky ds LdUèk esa deh ¼;k gkfu½ (Shortage in stocks of finished goods)

(vi) jkLrs dk chek O;; (Insurance in transit etc.)

¼¼¼¼¼3½ ½ ½ ½ ½ vkpj.kkuqlkjvkpj.kkuqlkjvkpj.kkuqlkjvkpj.kkuqlkjvkpj.kkuqlkj     (According to Behaviour)

vkpj.k vFkok ifjorZuh;rk (Variability) ds vuqlkj mifjO;; dks LFkk;h ;k fLFkj (Fixed overheads) ifjoZruh;
(Variable) rFkk v)Z ifjoZruh; (Semi-Variable) vFkok vèkZ&LFkk;h (Semi-fixed) esa foHkkftr fd;k tkrk gSA

¼¼¼¼¼1½ ½ ½ ½ ½ LFkk;h mifjO;;LFkk;h mifjO;;LFkk;h mifjO;;LFkk;h mifjO;;LFkk;h mifjO;;     (Fixed Overheads)

LFkk;h mifjO;; og gS tks fd mRiknu ;k fcdzh dh ek=kk esa ifjorZu gksus ij vizHkkfor jgrs gSaA ;s mifjO;; ogh
jgrs gSa] mRiknu dh c<+ksaÙkjh ;k ?kVksÙkjh gksus ij ,d lhek ds vUrxZr cnyrs ugha gSaA ;s O;; ̂vofèk^ (period) ls lEcfUèkr
gksrs gSa] mRiknu ek=kk ls ugha] vr % budks ̂ vofèk ykxrsa (Period Costs) Hkh dgrs gSA mnkgj.k ds fy,] Hkou dk fdjk;k]
deZpkfj;ksa dk osru] vkfnA gedks ekg dh lekfIr ij dkj[kkuk Hkou dk fdjk;k nsuk gh iM+rk gS pkgs ml ekg mRiknu
fdruk gh gqvk gks] mlh izdkj ekg dh lekfIr ij osru nsuk gh iM+rk gS pkgs deZpkfj;ksa us fdruk gh dke fd;k gksA
ekg ,d vofèk gS] vr% bls vofèk ykxr dgrs gSaA LFkk;h mifjO;; ds mnkgj.k gSa%

¼v½ dkj[kkus ls lEcfUèkr¼v½ dkj[kkus ls lEcfUèkr¼v½ dkj[kkus ls lEcfUèkr¼v½ dkj[kkus ls lEcfUèkr¼v½ dkj[kkus ls lEcfUèkr
(1)  dkj[kkuk Hkwfe o Hkouksa dk fdjk;k o djA

(2)  Iyk.V] e'khu] Hkou] vkfn ds chek O;;A

(3)  Iyk.V] e'khu o Hkou dk âkl] tgka âkl vofèk ds O;rhr gksus ij yxk;k tkrk gSA
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(4)  QksjeSu] dkj[kkuk izcUèkd rFkk vU; yksxksa dks le; ds vkèkkj ij fn;k tkus okyk osruA

(5)  iwath ij C;kt ¼;fn bls ykxr dk vax ekuk tk;s½A

¼c½ ¼c½ ¼c½ ¼c½ ¼c½ dk;kZy; ,oa iz'kklu ls lEcfUèkrdk;kZy; ,oa iz'kklu ls lEcfUèkrdk;kZy; ,oa iz'kklu ls lEcfUèkrdk;kZy; ,oa iz'kklu ls lEcfUèkrdk;kZy; ,oa iz'kklu ls lEcfUèkr
(1) eSustj rFkk dk;kZy; deZpkfj;ksa dk osruA

(2) dk;kZy; Hkou dk fdjk;k] âkl rFkk chekA

(3) vU; O;; tks vofèk ds vuqlkj fd;s tkrs gSa&tSls fd pkSdhnkj dk osru] Vkbi e'khu dk ekfld ejEer O;;]
VsyhQksu ds LFkk;h O;;] dk;kZy; QuhZpj] fQfVaXl o midj.kksa dk âkl] vkfnA

¼l½ ¼l½ ¼l½ ¼l½ ¼l½ fcØh o forj.k ls lEcfUèkrfcØh o forj.k ls lEcfUèkrfcØh o forj.k ls lEcfUèkrfcØh o forj.k ls lEcfUèkrfcØh o forj.k ls lEcfUèkr
(1) LFkk;h deZpkfj;ksa dk osruA

(2) fcdzh dk;kZy; vFkok xksnke dk fdjk;k o âklA

(3) lqiqnZxh xkfM+;ksa (Delivery vans) rFkk foHkkxh; QuhZpj] fQfVaXl o midj.kksa dk âklA

(4) vfrfFk&x`g ds LFkk;h O;; vkfnA

LFkk;h O;;ksa dh fo'ks"krk,aLFkk;h O;;ksa dh fo'ks"krk,aLFkk;h O;;ksa dh fo'ks"krk,aLFkk;h O;;ksa dh fo'ks"krk,aLFkk;h O;;ksa dh fo'ks"krk,a
(1) LFkk;h mifjO;;ksa dh ,d fo'ks"krk ;g gS fd mRiknu c<+us ij budh izfr bdkbZ ykxr de gksrh tkrh gS rFkk

mRiknu de gksrs jgus ij c<+rh tkrh gSA eku yhft,] LFkk;h mifjO;;ksa dh ykxr 2,000 :- gSA ;fn 100 bdkb;ka
mRikfnr dh tkrh gSa tks izfr bdkbZ ykxr 20 :- gksxh vkSj ;fn mRiknu c<+dj 200 bdkbZ gks tkrk gS rks izfr bdkbZ
LFkk;h ykxr 10 :- gksxhA izfr bdkbZ ykxr cnyrh gS] dqy ykxr ogh jgrh gSA

(2) LFkk;h mifjO;; ,d foHkkx ds loZnk LFkk;h ugha jgrs gSaA ;fn Iyk.V ;k foHkkx dks dqN le; ds fy, cUn
dj fn;k tk; rks LFkk;h mifjO;;ksa esas ls dqy O;; xk;c gks tkrs gS] tSls fd LFkk;h deZpkfj;ksa dks nwljs foHkkxksa esa
LFkkukUrfjr dj fn;k tk;] ;k foHkkx ds Hkou dks vc fdlh nwljs dk;Z esa mi;ksx esa yk;k tk;] vkfn dh fLFkfr esa
ml foHkkx ds LFkk;h O;; de gks tkrs gSA

(3) LFkk;h mifjO;; loZnk iw.kZr;k ,d tSls gh ugha jgrs gSaA igys dgk tk pqdk gS fd ;s ,d lhek esa gh LFkk;h
jgrs gSa vkSj og lhek gS&Iyk.V dh dk;Z&{kerkA Iyk.V dh dk;Z&{kerk dks c<+kus ij LFkk;h O;; c<+ tkrs gSa vkSj c<+s
gq, Lrj ij fQj LFkk;h jgrs gSaA bl ckr dks Þv)Z&LFkk;hß fcUnq ds vUrxZr Li"V fd;k x;k gSA

¼¼¼¼¼2½ ½ ½ ½ ½ ifjorZuh; mifjO;;ifjorZuh; mifjO;;ifjorZuh; mifjO;;ifjorZuh; mifjO;;ifjorZuh; mifjO;;     (Variable Overheads)

ifjorZuh; mifjO;; os gSa tks fd mRiknu dh ek=kk ds izR;{k vuqikr esaa ifjofrZr gksrs gSaA mriknu ek=kk c<+us
ij os mlh vuqikr esa c<+rs gSa rFkk de gksus ij mlh vuqikr esa de gksrs gSA budks izR;{k ifjO;;kadu (Dircet costing)
essa izR;{k ykxrsa (Dircet costs) dgk tkrk gSA ifjorZuh; mifjO;;ksa ds mnkgj.k gS %

vizR;{k lkexzh] vizR;{k Je] bZèku o 'kfDr] izdk'k o riu] vfèkle;] NksVs vkStkj] LVksj ds O;;] Mkd O;;]
LVs'kujh] vkfnA

fcØh o forj.k ds {ks=k esa ;s O;; fcØh o forj.k dh ek=kk ls lEcfUèkr gksrs gS] vFkkZr~ fcØh ds c<+us o de gksus
ds vuqikr esa Øe'k% c<+rs o de gksrs gSaA mnkgj.k gS %

foØsrkvksa dk deh'ku] xzkgdksa dks NwV] Mwcr _.k] 'kk[kkvksa ds O;;] Mkd O;;] LVs'kujh] foØsrkvksa ds ;k=kk O;;]
iSfdax O;;] fuxkZeh xkM+h HkkM+k] lqiqnZxh xkfM+;ksa ij ifjorZuh; O;;] vkfn

ifjorZuh; O;;ksa dh dqy ykxr ek=kk ds vuqikr esa ifjofrZr gksrh gS] ijUrq izfr bdkbZ ykxr ogh jgrh gSaA ;g
fl)kar LFkk;h O;;ksa ds foijhr gSA
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LFkk;h o ifjorZuh; mifjO;;ksa dh rqyuk ij Kkr gksrk gS fd LFkk;h mifjO;;ksa dh dqy ykxr ogh jgrh gS tcfd
ifjorZuh; mifjO;;ksa dh dqy ykxr vkuqikfrd :i ls ifjofrZr gksrh gSA uhps fp=k 4.1 o 4.2 nsf[k,A

fp=k fp=k fp=k fp=k fp=k 4.1. fp=k fp=k fp=k fp=k fp=k 4.2.

fp=k 4.1 LFkk;h mifjO;; 2,000 :- gS tks fd 'kwU; ls 500 bdkb;ksa rd ogh jgrk gSA fp=k 4.2 esa LFkk;h O;; ds
lkFk ifjorZuh; mifjO;; fn[kk;k x;k gS tks fd mRiknu c<+us ij vkuqikfrd :i ls c<+rk gSA

tgka rd izfr bdkbZ ykxr dk lEcUèk gS] mRiknu c<+us ij LFkk;h O;; izfr bdkbZ de gksrk tkrk gS tcfd
ifjorZuh; O;; izfr bdkbZ ogh jgrk gS tSlk fd uhps dh rkfydk ls Li"V gksrk gS %

çfr bdkbZ ifjO;;

bdkb;ksa dh ifjorZu'khy LFkk;h O;; dqy ifjO;; ifjorZu'khy LFkk;h O;; dqy ifjO;;

 la[;k   O;;    O;;

   :-     :-     :-   :-   :-      :-

100    800 1,000 1,800 8.00 10.00 18.00

200 1,600 1,000 2,600 8.00   5.00 13.00

300 2,400 1,000 3,400 8.00   3.33 11.33

400 3,200 1,000 4,200 8.00   2.50 10.50

500 4,000 1,000 5,000 8.00   2.00 10.00

600 4,800 1,000 5,800 8.00   1.67    9.67

700 5,600 1,000 6,600 8.00   1.43    9.43

800 6,400 1,000 7,400 8.00   1.25    9.25

mijksDr lwpuk js[kkfp=kksa esa izLrqr dh x;h gS %

fp=k fp=k fp=k fp=k fp=k 4.3. fofHkUu iwjh ykxrsa fn[kkrs gq,AfofHkUu iwjh ykxrsa fn[kkrs gq,AfofHkUu iwjh ykxrsa fn[kkrs gq,AfofHkUu iwjh ykxrsa fn[kkrs gq,AfofHkUu iwjh ykxrsa fn[kkrs gq,A fp=k fp=k fp=k fp=k fp=k 4.4. çfr bdkbZ ykxrsa fn[kkrs gq,Açfr bdkbZ ykxrsa fn[kkrs gq,Açfr bdkbZ ykxrsa fn[kkrs gq,Açfr bdkbZ ykxrsa fn[kkrs gq,Açfr bdkbZ ykxrsa fn[kkrs gq,A
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¼¼¼¼¼3½ ½ ½ ½ ½ v)Z&ifjorZuh; mifjO;; v)Z&ifjorZuh; mifjO;; v)Z&ifjorZuh; mifjO;; v)Z&ifjorZuh; mifjO;; v)Z&ifjorZuh; mifjO;; (Semi-variable Overheads)

;g mifjO;; LFkk;h o ifjorZuh; mifjo;;ksa dk feyk gqvk :i gSA ;g va'kr% LFkk;h o va'kr% ifjorZuh; gksrk
gSA bldk vFkZ ;g gS fd bldk mRiknu dh ek=kk ds lkFk ,d Hkkx ifjofrZr ugha gksrk gS tcfd nwljk Hkkx ifjofrZr
gksrk gSA lkekU;r;k dksbZ Hkh ykxr iw.kZr;k LFkk;h vFkok iw.kZr;k ifjrZuh; ugha gksrh gSA

v)Z&ifjorZuh; mifjO;;ksa dks v)Z&LFkk;h mifjO;; Hkh dgk tkrk gSA bu nksuksa ukeksa esa dksbZ vUrj ugha gSa gka]
;fn O;; dh en esa LFkk;h Hkkx ifjorZuh; dh rqyuk esa vfèkd gksrk gS rks mls v)Z&LFkk;h dgk tkrk gSA blh izdkj]
tgka ifjorZuh; Hkkx LFkk;h ls vfèkd gksrk gS rks mls v)Z&ifjorZuh; dgk tkrk gSA

v)Z&ifjorZuh; mifjO;; fuEu izdkjksa ds gks ldrs gSa %v)Z&ifjorZuh; mifjO;; fuEu izdkjksa ds gks ldrs gSa %v)Z&ifjorZuh; mifjO;; fuEu izdkjksa ds gks ldrs gSa %v)Z&ifjorZuh; mifjO;; fuEu izdkjksa ds gks ldrs gSa %v)Z&ifjorZuh; mifjO;; fuEu izdkjksa ds gks ldrs gSa %
(1) LFkk;h O;; ,d lhek rd gh LFkk;h jgrs gSa vFkok Iyk.V dh {kerk rd gh LFkk;h jgrs gS] mlds ckn cny

tkrs gSaA eku yhft,] ,d dkj[kkuk izfr ekg 500 lkbfdysa cukrk gS ysfdu lkbfdyksa dh ekax vfèkd gksus ij ;g r;
fd;k tkrk gS fd 800 lkbfdysas izfr ekg cuk;h tk;saA blds fy, Iyk.V dks fodflr djuk gksxk ;k vfrfjä Iyk.V
yxkuk iM+sxk] vfrfjä Hkou dh vko';drk gksxhA vr% LFkk;h mifjO;; tks igys Fks] os c<+ tk;saxsA ;fn LFkk;h
mifjO;; igys 4,000 :- Fks rks os vc 6,000 :- dh jkf'k Hkh ,d lhek rd fLFkj jg ldrh gS] u;s Iyk.V dh {kerk
ls vfèkd mRiknu djus ij ;g fQj c<+ ldrh gSA bl vkpj.k dks fp=k 4.5 o 4.6 esa iznf'kZr fd;k x;k gSA

(2) dqN mifjO;; mRiknu ek=kk esa ifjorZu gksus ij ifjofrZr rks gksrs gS] ijUrq mlh vuqikr esa ughaA dqN
O;; vYidky rd fLFkj jgrs gSa] èkhjs&èkhjs ifjorZu'khy izdkj ds gks tkrs gSa] vkSj fQj dqN le; ckn dqN le; ds
fy, fLFkj gks tkrs gSA vizR;{k lkexzh] vizR;{k Je] ejEer o vuqj{k.k LVksj O;;] vkfn blds mnkgj.k gSaA tgka
ifjorZu mruk vkdfLed ugha gksrk tSlkfd fp=k 4.5 esa fn[kk;k x;k gS ijUrq èkhjs gksrk gS mls fp=k 4.6 esa iznf'kZr fd;k
x;k gSA

fp=k fp=k fp=k fp=k fp=k 4.5. fp=k fp=k fp=k fp=k fp=k 4.6.

(3) dqN en ,sls gksrs gSa tks fd fefJr mifjO;;ksa dks Li"V :i ls vyx&vyx fn[kkrs gSa tSls fd VsyhQksu dk
fcy ftlesa fdjk;k rks LFkk;h O;; gksrk gS rFkk laoknksa (Calls) dks ifjorZuh; <ax ls pktZ fd;k tkrk gSA ;gh ckr
fctyh o ikuh ds fcyksa esa ik;h tkrh gS tgka fdjk;k LFkk;h gksrk gS rFkk miHkksx dks izfr bdkbZ nj ls pktZ fd;k tkrk
gSA

(4) dqN yksx âkl dh en dks v)Z&ifjorZu'khy O;; ekurs gSaA âkl le; ds O;rhr gksus ls rFkk lEifÙk ds
mi;ksx ls gksrk gSA le; ds vkèkkj ij âkl LFkk;h mifjO;; gS tcfd mi;ksx ds vkèkkj ij bls ifjorZuh; ekuk tkrk
gSA

¼¼¼¼¼4½ ½ ½ ½ ½ fu;U=k.kkuqlkj fu;U=k.kkuqlkj fu;U=k.kkuqlkj fu;U=k.kkuqlkj fu;U=k.kkuqlkj (According to Controllability)

(1) fu;U=k.kh; mifjO;; (Controllable overhead), rFkk
(2) vfu;U=k.kh; mifjO;; (Uncontrollable overhead)
fu;U=k.kh; mifjO;; os gSa tks O;olk; ds fdlh ,d fof'k"V O;fä dh fdz;kvksa ls fu;U=k.k esa yk;s tk ldssaA

vuf;U+=k.kh; mifjO;; os mifjO;; gSa tks fd ,d fof'k"V O;fä dh fdz;kvksa ls fu;fU=kr ugha fd;s tk ldrs gSaA
lkekU;r;k LFkk;h O;; ,sls gksrs gSa ftuesa gsj&Qsj lEHko ugha] vFkkZr~ mudksa de ugha fd;k tk ldrk gSA blh dkj.k
LFkk;h O;;ksa dks vkerkSj ij vfu;U=k.kh; Hkh dgk tkrk gS rFkk ifjorZu'khy O;;ksa dks fu;U=k.kh; dgk tkrk gSA
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vlkèkkj.k O;; o gkfu;ka vlkèkkj.k O;; o gkfu;ka vlkèkkj.k O;; o gkfu;ka vlkèkkj.k O;; o gkfu;ka vlkèkkj.k O;; o gkfu;ka (Extraordinary Expenses or Losses)

;fn dHkh vizR;{k O;; vlkèkkj.k izd`fr ds gksrs gSa rks mudks mRiknu ifjO;; esa 'kkfey u dj ifjO;; ykHk&gkfu
[kkrs esa ys tkuk pkfg,A ;fn mudks mRiknu ifjO;; esa lfEefyr dj fn;k tkrk gS rks lkekU; ykxr Kkr ugha gksxh
vkSj bl izdkj dh ykxr ls Hkfo"; esa mlh izdkj ds vU; mRiknu dh ykxr dh rqyuk ugha dh tk ldsxhA vlkèkkj.k
O;; o gkfu ds fuEufyf[kr mnkgj.k gSa %

(1) ck<+ ls {kfr] (2) Iyk.V gVk;s tkus ls gkfu] (3) vlkekU; xyrh ls dksbZ Hkkjh {kfr tSls] vkx yxuk] e'khu
dk VwVuk] vkfnA

mifjO;;ksa dk vfHkHkktu mifjO;;ksa dk vfHkHkktu mifjO;;ksa dk vfHkHkktu mifjO;;ksa dk vfHkHkktu mifjO;;ksa dk vfHkHkktu (Apportionment of Overheads)

tks mifjO;; fdlh foHkkx ;k ykxr dsUnz ls izR;{k :i ls lEcfUèkr ugha gksrs gSa] mUgsa vuqikfrd <ax ls fofHkUu
foHkkxksa o dsUnzksa esa vfHkHkkftr fd;k tkrk gSA vfHkHkktu dk vk'k; mifjO;;ksa dks mu leLr mRiknu dsUnzksa] fofèk;ksa rFkk
foHkkxksa esa ck¡Vus ls gksrk gS ftudksa fd bu mifjO;;ksa ls ykHk igq¡p jgk gSA mnkgj.k ds fy,] QSDVªh ds mifjO;; mu
leLr mRiknu dsUnzksa esa vfHkHkkftr fd, tk;saxs ftuesa fd bu O;;ksa dh lgk;rk ls mRiknu fd;k tk jgk gSA vkbZ- lh-vkbZ- lh-vkbZ- lh-vkbZ- lh-vkbZ- lh-
MCyw- ,- yUnu MCyw- ,- yUnu MCyw- ,- yUnu MCyw- ,- yUnu MCyw- ,- yUnu us bldks fuEufyf[kr <ax ls ifjHkkf"kr fd;k&

ÞmRiknu ds fofHkUu dsUnzksa o foHkkxksa esa O;;ksa ds fofHkUu enksa dks vuqikfrd :i ls vkcafVr djus dksÞmRiknu ds fofHkUu dsUnzksa o foHkkxksa esa O;;ksa ds fofHkUu enksa dks vuqikfrd :i ls vkcafVr djus dksÞmRiknu ds fofHkUu dsUnzksa o foHkkxksa esa O;;ksa ds fofHkUu enksa dks vuqikfrd :i ls vkcafVr djus dksÞmRiknu ds fofHkUu dsUnzksa o foHkkxksa esa O;;ksa ds fofHkUu enksa dks vuqikfrd :i ls vkcafVr djus dksÞmRiknu ds fofHkUu dsUnzksa o foHkkxksa esa O;;ksa ds fofHkUu enksa dks vuqikfrd :i ls vkcafVr djus dks
vfHkHkktu dgrs gSAßvfHkHkktu dgrs gSAßvfHkHkktu dgrs gSAßvfHkHkktu dgrs gSAßvfHkHkktu dgrs gSAß

"Cost Apportionment - the allotment of proportions of items to cost centres or cost units."

mifjO;;ksa dk foHkkxh;dj.k mifjO;;ksa dk foHkkxh;dj.k mifjO;;ksa dk foHkkxh;dj.k mifjO;;ksa dk foHkkxh;dj.k mifjO;;ksa dk foHkkxh;dj.k (Departmentalisation of Overheads)

mifjO;;ksa dks laxzfgr o oxhZd`r djus ds i'pkr~ fofHkUu mRiknu&foHkkxksa vFkkZr~ ykxr dsUnzkssa (Cost Centres)
esa mudks vuqHkktu dj nsuk pkfg;sA ykxr dsUnz nks izdkj ds gksrs gSa mRiknu dsUnz (Production Centres) rFkk lsok
dsUnz (Service Centres) mRiknu dsUnz okLrfod mRiknu esa yxs gksrs gSaA lsok dsUnz Lor% rks mRiknu ugha djrs ijUrq
mRiknu dsUnzksa dks mRiknu esa lgk;rk nsrs gSa] tSl laxzgky; (Store), fctyh ?kj (Powerhouse) dk;Z'kkyk (Workshop)
rFkk fujh{k.k dk;kZy; vkfnA

tgk¡ ykxr dsUnz ,d gh gksrk gS ogka mifjO;;ksa ds vuqykHk dh dksbZ fo'ks"k leL;k ugha gksrhA ijUrq tgk¡ vusd
mRiknu rFkk lsok dsUnz gksrs gS] ogk¡ budk foHkkxksa es c¡Vokjk vko';d gks tkrk gSA tks mifjO;; fofHkUu mRiknu
foHkkxksa ls lEcfUèkr gSa] os muesa gLrkUrfjr dj fn;s tkrs gSaA lsok foHkkxksa ds mifjO;;ksa dks Hkh mRiknu foHkkxksa esa ck¡V
fn;k tkrk gSA ;g foHkktu lsok dsUnzksa }kjk fofHkUu mRiknu foHkkxkssa }kjk vfiZr dh xbZ lsokvksa ds vkèkkj ij gksrk gSA

mifjO;;ksa dks fofHkUu foHkkxksa esa ck¡Vus ds fy;s foHkkxh; mifjO;; lkj rS;kj fd;k tkrk gS] ftldk uewuk fuEu
gSA

foHkkxh; mifjO;; lkjfoHkkxh; mifjO;; lkjfoHkkxh; mifjO;; lkjfoHkkxh; mifjO;; lkjfoHkkxh; mifjO;; lkj
(Departmental Oncost Abstract)

lIrkg@ekl lekfIr frfFk (Week or Month ending)

O;; dk fooj.k jkf'k c¡Vokjs dk vkèkkj QSDVªh O;; dk;kZy; O;; fodz; o forj.k O;;
(Particulars (Amount) (Basis of Allocation) (Factory (Office (Selling and
of Expenses) Expenses) Expenses) Distribution

Expenses)

A B C D A B C D A B C D

;ksx Total
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mifjO;; ds foHkktu vFkok foHkkxhdj.k ds vkèkkjmifjO;; ds foHkktu vFkok foHkkxhdj.k ds vkèkkjmifjO;; ds foHkktu vFkok foHkkxhdj.k ds vkèkkjmifjO;; ds foHkktu vFkok foHkkxhdj.k ds vkèkkjmifjO;; ds foHkktu vFkok foHkkxhdj.k ds vkèkkj
(Basis of Apportionment or Departmentalisation of Overheads)

mifjO;;ksa dks mRiknu rFkk lsok foHkkxksa esa foHkkftr djus dh fuEu jhfr;k¡ dke esa ykbZ tkrh gSaA buesa ls ,d
vFkok vuds jhfr;ksa dk iz;ksx fd;k tk ldrk gS %

1. izR;{k izHkkj izR;{k izHkkj izR;{k izHkkj izR;{k izHkkj izR;{k izHkkj (Direct Charge)- tc dksbZ fo'ks"k mifjO;; fdlh fo'ks"k mRiknd foHkkx ls lEcfUèkr gksrk gS] rks
mldk Hkkj mlh ij Mkyk tkrk gS izR;sd foHkkx dk i`Fkd ehVj gks rks 'kfDr O;; izR;sd dk vyx&vyx Kkr gks
tk;sxkA blh izdkj foHkkxh; fujh{kdksas vFkok vizR;{k Jfedksa vkfn izR;sd foHkkx ds vyx Kkr gksrs gSA

2. lEifÙk;ksa ds iw¡thxr ewY; ds vkèkkj ij lEifÙk;ksa ds iw¡thxr ewY; ds vkèkkj ij lEifÙk;ksa ds iw¡thxr ewY; ds vkèkkj ij lEifÙk;ksa ds iw¡thxr ewY; ds vkèkkj ij lEifÙk;ksa ds iw¡thxr ewY; ds vkèkkj ij (According to Capital Values of Assets)& tks mifjO;; Hkou o
IykUV ls lEcfUèkr gksrs gSa tSls Hkou rFkk IykUV dk âkl lEifÙk;ksa ij dj] chek vkfn mUgsa fofHkUu foHkkxksa ds Hkou o
IykUV ds ewY;ksa ds vuqikr esa ck¡Vk tk ldrk gaSA

(3) foHkkxh; {ks=kQy ds vuqlkj foHkkxh; {ks=kQy ds vuqlkj foHkkxh; {ks=kQy ds vuqlkj foHkkxh; {ks=kQy ds vuqlkj foHkkxh; {ks=kQy ds vuqlkj (According to Floor space Occupied)&izdk'k (Lighting) rkiu (Heating)
fdjk;k (Rent) rFkk okrkuqdwy O;; (Air Conditioning Expenses) fofHkUu foHkkxksa ds {ks=kQy ds vuqikr esa ck¡Vs tk
ldrs gSaA

(4) foHkkxh; Jfedksa dh la[;k ds vuqikr esa foHkkxh; Jfedksa dh la[;k ds vuqikr esa foHkkxh; Jfedksa dh la[;k ds vuqikr esa foHkkxh; Jfedksa dh la[;k ds vuqikr esa foHkkxh; Jfedksa dh la[;k ds vuqikr esa (According to Number of Workers)& tks O;; Jfedksa dh la[;k
ls lEcfUèkr gksrs gSa] tSls Je dY;k.k&O;;] le; ys[ku O;; (Time Recording expenses), Jfed foJke x`g O;;]
dsUnzh; O;;] mUgsa fofHkUu foHkkxksa esa dke djus okys Jfekdksa ds vuqikr esa ck¡Vk tk ldrk gSA

(5) foHkkxh; etnwjh ds vkèkkj ij foHkkxh; etnwjh ds vkèkkj ij foHkkxh; etnwjh ds vkèkkj ij foHkkxh; etnwjh ds vkèkkj ij foHkkxh; etnwjh ds vkèkkj ij (According to Departmental Wages)& dqN mifjO;;ksa dks fofHkUu foHkkxksa
dh dqy izR;{k etnwjh ds vkèkkj ij Hkh ck¡Vk tk ldrk gS] tSls Jfedksa dh {kfriwfrZ] chek izhfe;e] dkj[kkuk izcUèk O;;]
ykxr dk;kZy; O;; vkfnA

(6) izR;{k Je ds mRiknu ds ?kUVksa ds vkèkkj ij izR;{k Je ds mRiknu ds ?kUVksa ds vkèkkj ij izR;{k Je ds mRiknu ds ?kUVksa ds vkèkkj ij izR;{k Je ds mRiknu ds ?kUVksa ds vkèkkj ij izR;{k Je ds mRiknu ds ?kUVksa ds vkèkkj ij (According to Production Hours of Direct Labour)& dqN
lkekU; O;;] tSls dkj[kkus ds izcUèk o iz'kkflr O;;] vUrfoZHkkxh; ifjogu O;;] iz;ksx o vuqlaèkku O;;] vfèkle;
etnwjh (Overtime) vkfn dk foHkktu izR;sd foHkkx esa dk;Z ds ?kaVksa dh la[;k ls djuk mfpr gksxkA

(7) rduhdh vuqekuksa ds vkèkkj ij rduhdh vuqekuksa ds vkèkkj ij rduhdh vuqekuksa ds vkèkkj ij rduhdh vuqekuksa ds vkèkkj ij rduhdh vuqekuksa ds vkèkkj ij (According to Technical Estimates)&dqN mifjO;;ksa dk c¡Vokjk rduhdh
vuqekuksa ds vkèkkj ij fd;k tk ldrk gS] tSls Hkki] ikuh xSl] fctyh vkfn dk mi;ksx] ;fn foHkkxksa ds vyx&vyx
ehVj ugha yxs gq, gaSA

uhps dqN izeq[k mifjO;;ksa dks fofHkUu mRiknu foHkkxksa esa vuqHkkftr djus ds vkèkkj dk mYys[k fd;k tk jgk
gSA

O;; ds en mRiknu foHkkxksa esa vuqHkktu dk vkèkkj

fdjk;k o dj mRiknu LFky ds {ks=k ;k mRiknu d{k ds ewY;kuqlkj

ijEer O;; izR;{k fo'ys"k.k }kjk

vizR;{k lkexzh O;; izR;{k fo'ys"k.k }kjk
LVksj O;; fuxZfer lkexzh dh ek=kk ;k ewY; ds vuqlkj ;k izR;{k

etnwjh jkf'k ds vuqlkj
rki&O;; Hkw&{ks=kQy ds vuqlkj ;k foHkkxh; ?kuQy {kerkuqlkj
ok"i 'kfDr] ty 'kfDr rFkk ok;q 'kfDr iz;ksx ek=kkuqlkj ¼vuqekfur vFkok okLrfod½

ykxr dk;kZy; O;; izR;{k etnwjh ds vuqlkj
etnwjh foHkkx o le; foHkkx ds O;; foHkkxh; Jfedksa dh la[;kuqlkj ;k izR;{k etnwjh jkf'k ds vuqlkj

dY;k.kdkjh dk;ks± ij O;; Jfedksa dh la[;kuqlkj ;k etnwjh jkf'k ds vuqlkj
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O;; ds en mRiknu foHkkxksa esa vuqHkktu dk vkèkkj

le;ksifj o izrh{kk le; ds O;; izR;{k fo'ys"k.k ¼osru iqLrd ls½

QSDVªh fofoèk O;; izR;{k Je&?k.Vs ds vuqlkj

xSl o ikuh iz;qDr ek=kkuqlkj

Hkouksa ij ewY;&âkl Hkw&{ks=kQy ds vuqlkj

la;U=k o e'khukssa ij ewY;&âkl foHkkxh; la;U=kksa o e'khuksa ds iw¡th&ewY;kuqlkj

vfXu chek %vfXu chek %vfXu chek %vfXu chek %vfXu chek %

¼i½ Hkou {ks=kQy ds vuqlkj

¼ii½ la;U=k ,oa lTtk iw¡th ewY;kuqlkj

¼iii½ Hkouksa ij O;; {ks=kQy ds vuqlkj

fctyh O;; %fctyh O;; %fctyh O;; %fctyh O;; %fctyh O;; %

¼i½ 'kfDr iz;qDr ek=kkuqlkj

¼ii½ izdk'k iz;qDr ek=kkuqlkj ;k {ks=kQy ds vuqlkj

PRIMARY DISTRIBUTION OF OVERHEADS
Illustration 1.

,d dEiuh ds pkj foHkkx gSa ftuesa ls ̂ ,^] ̂ ch^ rFkk ̂ lh^ mRiknu foHkkx gSa rFkk ̂ Mh^ ,d lsok foHkkx gSA bu foHkkxksa
ls lEcfUèkr 3 ekg dh vofèk dh ykxrsa fuEu izdkj gSa %

A company has four departments, out of which A, B, and C, are production departments and D is a service
department. The following are the costs for a period of 3 months preparing to these departments : Rs.

Rent ¼fdjk;k½ 1,000

Repair ¼ejEer½ 600

Depreciation ¼âkl½ 450

Light ¼izdk'k½ 100

Supervision ¼i;Zos{k.k½ 1,500

Insurance ¼chek½ 500

Employee's Insurance paid by Employer ¼ekfyd }kjk pqdk;k x;k deZpkfj;ksa dk chek½ 150

Power ¼'kfDr½ 900

pkj foHkkxksa ds fuEufyf[kr vkadM+s Hkh miyCèk gSa %

Dept. A Dept. B Dept. C Dept. D

Area sq. ft. 75 55 45 25

No. of workers 12  8  6  4

Total wages Rs. 4,000 3,000 2,000 1,000

Value of plant Rs. 12,000 9,000 6,000 3,000

Value of Stock Rs. 7,500 4,500 3,000 ——

lokZfèkd U;k;laxr i)fr }kjk ykxr dk fofHkUu foHkkxksa ij vfHkHkktu dhft,A

Make the apportionment of the cost to the various departments on the most equitable method.
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Solution :
Departments

Items of Expenses Basis for Total A B C D
Apportionment Rs. Rs. Rs. Rs. Rs.

Wages Allocation 1,000 — — — 1,000

Rent Area 1,000 375 275 225 125

Repair Value of Plant 600 240 180 120 60

Depreciation Do 450 180 135 90 45

Light Area 100                 37.50       27.50 22.50 12.50

Supervision No. of workers 1,500 600 400 300 200

Insurance* Value of Plant 500 200 150 100 50

Exployee's Insurance Wages 150 60 45 30 15

Power Value of Plant 900 360 270 180 90

Total 6,200 2,052.50 1,482.50 1,067.50 1,597.50
*It has been assumed that the Insurance is related to plant.

Illustration 2.
International Motors manufacture crankshafts for jeeps and trucks. They have furnished the following

particulars for the quarter ended 31st March :
Rs.

Materials 2,98,000
Direct wages 42,000
Stores expenses 20,000
Machinery maintenance 4,600
Depreciation 22,300
General expenses 12,000
Administration & selling expenses 30,000
Additional information provided by them : 27,000

Jeep Truck
1. Production (Nos.) 300 400
2. Material cost ratio per vehicle 1 2
3. Direct labour ratio 2 3
4. Machine hour ratio 1 2
Calculate the cost per crankshaft, of each vehicle, indicating the basis of apportionment adopted by you.

Solution : (I.C.W.A.)
Particulars Basis Total Jeep Truck

Material M.C. Ratio (3 : 8) 2,98,000 81,273 2,16,727
Direct wages D. L. Ratio (1 : 2) 42,000 14,000 28,000
Stores expenses M. C. Ratio (3 : 8) 20,000 5,455 14,545
Machinery maintenance M. H. Ratio (3 :8) 4,600 1,255 3,345
Depreciation Do 22,300 6,082 16,218
Staff welfare D. L. Ratio (1 : 2) 12,000 4,000 8,000
General expenses Do 30,000 10,000 20,000
Admn. & selling Output ratio (3 : 4) 27,000 11,571 15,429

Total 4,55,900 1,33,636 3,22,264
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bdkbZ ;k mRiknu ykxr ys[kkadubdkbZ ;k mRiknu ykxr ys[kkadubdkbZ ;k mRiknu ykxr ys[kkadubdkbZ ;k mRiknu ykxr ys[kkadubdkbZ ;k mRiknu ykxr ys[kkadu
(Unit or Output Costing)

,dkdh ifjO;; ykxr ys[kkadu dh og i)fr gS ftls bdkbZ ds :i esa O;Dr dh xbZ oLrqvksa dh mRiknu ykxr
Kkr djus ds fy, ç;ksx fd;k tkrk gSA  bl ykxr i)fr dk mi;ksx ,sls m|ksxksa esa fd;k tkrk gS] tgk¡ ,d gh çdkj
dh oLrq,a mRikfnr dh tkrh gS] tSls dks;yk [kku] phuh fey] oL=k dkj[kkuk] vkVk fey] lhesaV dkj[kkuk] b±Vksa dk HkV~Vk
(Brick works) vkfn tgk¡ mRiknu dk dk;Z fujUrj pyrk gS vkSj mudh çfr bdkbZ ykxr (Per unit cost) çfr Vu
fDoaVy] çfr gtkj] çfr ehVj] çfr fdyksxzke vkfn fudkyus dh vko';drk iM+rh gSA  Jh fcx ds 'kCnksa esa] Þtgk¡ ,d
gh çdkj dh oLrq;sa ftUgsa fdlh ifj.kke ;k bdkbZ ds :i esa O;Dr fd;k tk ldrk gS mRikfnr dh tkrh gSa] ogk¡ bl
çdkj dh jhfr dk ç;ksx fd;k tkrk gSAß  ts0 vkj0 ckVyhck; ds 'kCnksa esa] Þ;g i)fr mu miØeksa ds vuqdwy gksrh
gS tks dsoy çekf.kd oLrq (Standard Product) dk mRiknu djrs gSa vkSj ftlds dkj.k mRiknu dh ,d LokHkkfod bdkbZ
gksrh gS] ftldh ykxr ;k ifjO;; dh x.kuk dh tkrh gSAß1

mRiknu ykxr dk fo'ys"k.kmRiknu ykxr dk fo'ys"k.kmRiknu ykxr dk fo'ys"k.kmRiknu ykxr dk fo'ys"k.kmRiknu ykxr dk fo'ys"k.k
mRiknu ykxr ds fofHkUu vazxksa (Components) dk o.kZu igys fd;k tk pqdk gS] fQj Hkh mudk ;gk¡ fooj.k fn;k

tkrk gS] D;ksafd muds vkèkkj ij gh dqy ykxr rFkk çfr bdkbZ ykxr dk Kku gksrk gSA  mRiknu ds O;;ksa dks eq[;r%
nks Hkkxksa esa ck¡Vk tkrk gS çR;{k O;; (Direct expenditure) rFkk vçR;{k O;; (Indirect expenditure or On cost or
Overheads)A çR;{k O;; os gksrs gSaa tks fuf'pr :i ls mRikfnr oLrq dh fo'ks"k bdkbZ ij fd;s tkrs gSA  fdlh oLrq
ds mRiknu O;; esa yxus okys çR;{k O;; çR;{k lkexzh (Direct Materials) çR;{k ;k mRiknd etnwjh (Direct wages
or Labour or Productive Labour) rFkk vU; vçR;{k O;; (Other chargeable expenses) gksrs gSaA  çR;{k O;;ksa dks
tksM+dj ewy ykxr (Prime cost or Direct cost or Flat cost or First cost or Basic cost) ekywe gks tkrh gSA  vçR;{k
O;;ksa dk lhèkk lEcUèk mRikfnr oLrq dh çR;sd bdkbZ ls ugha gksrk os lEiw.kZ Ooolk; ;k miØe ds fy, gksrs gSA  QSDVªh]
dk;kZy; o fcØh ds lkewfgd O;; vçR;{k O;; dgykrs gSaA  vçR;{k O;; mRikfnr oLrq dh çR;sd bdkbZ ij fuf'pr
ugha fd;s tk ldrs] vr% bUgsa fdlh u fdlh vkèkkj ij vuqekfur fd;k tkrk gSA  vçR;{k O;; dkj[kkuk lEcfUèkr
(Factory expenses) dk;kZy; lEcUèkh (Office expenses) rFkk fcØh lEcfUèkr (Selling expenses) gksrs gSaA  lEiw.kZ
ykxr (Total cost) ;k vfUre ykxr (Final cost) ekywe djus ds fy, lHkh çR;{k o vçR;{k O;;ksa dks tksM+ fn;k tkrk
gSA

fofèk ds mís'; (Objectives of the System)—bdkbZ vFkok mRiknu ykxr&fofèk eq[; :i ls fuEufyf[kr mís';ksa
dh çkfIr dks n`f"Vxr j[krs gq, ç;ksx dh tkrh gS&

(1) mRiknd }kjk fdlh le;kofèk esa tks fd çk;% fuf'pr gksrh gS ¼tSls] lkIrkfgd] ekfld] =kSekfld vkfn½ fu£er
leLr bdkb;ksa dh dqy ykxr ,oa çfr bdkbZ ykxr Kkr djus gsrqA

(2) çfr bdkbZ ykxr ,oa ykxr ds fofHkUu 'kh"kZdksa ds vUrxZr ¼tSls ewy ykxr] dkj[kkuk ykxr] mRiknu ykxr
,oa dqy ykxr vkfn½ vkus okyh ykxr dks Kku djrs gsrqA

1.  Single or Output Cost System is used in business where a standard product is turned out and it is desired to find out the cost
of a basic unit of production —J.R. Batlibai
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(3) ykxr ds çR;sd rRo dk dqy ykxr ls çfr'kr vkfn ds :i esa lEcUèk LFkkfir djus gsrq] rkfd rRoksa dk Lej.k
vklkuh ls gks ldsaA

(4) fofHkUu le; ij fd;s x;s mRiknu dh ykxr Kkr djuk] rkfd mudk rqyukRed vè;;u fd;k tk lds ,oa
;g irk yxk;k tk lds fd mRiknu ykxr esa ifjorZuksa dh fn'kk D;k gSA ,oa mu ij fdl fcUnq fo'ks"k ij
fu;U=k.k djus dh vko';drk gSA

(5) ykxr dk iwokZuqeku yxkdj ,d fuf'pr ek=kk esa ykHk v£tr djus gsrq foØ; ewY; dk fuèkkZj.k djuk ,oa
Hkfo"; esa fd;s tkus okys mRiknu dk;ks± ds fufonk ewY; (Tender Price) dk ifjdyu djukA

ykxr ds rRoykxr ds rRoykxr ds rRoykxr ds rRoykxr ds rRo     (Elements of Cost)

bdkbZ ifjO;; ls lEcfUèkr ykxrksa dk laf{kIr foospu fuEufyf[kr gS %

lkexzhlkexzhlkexzhlkexzhlkexzh (Materials)—mi;ksx dh lkexzh dh ek=kk o mldk ewY; lkexzh lkjka'k (Materials Abstract) cukdj Kkr
dj fy;k tkrk gSA tks lkexzh Hk.Mkj ls fuxZfer dh tkrh gS mldk ewY;kadu mfpr vkèkkj ij fd;k tkrk gSA

Je Je Je Je Je (Labour)—vko';drkuqlkj fo'ys"k.k i=k (Wages Analysis Sheet) rS;kj fd;s tkrs gS rkfd çR;{k o
vçR;{k Je ds O;; vyx&vyx Kkr fd;s tk ldsaA  tgka dk;Z fHkUu&fHkUu midk;ks± esa ugha gksrk gS ogk midk;Z çi=k
(Job Cards) j[kus dh vko';drk ugha gksrh gSA  ijUrq ;fn ;g dk;Z fofHkUu foHkkxksa ;k midk;ks± esa caVk gqvk gS vkSj
,d Jfed dks dbZ foHkkxksa ;k midk;ks± ij dk;Z djuk iM+rk gS rks ogka midk;Z çi=kksa dh vko';drk gksrh gS rkfd
mudh lgk;rk ls ikfjJfed dk fofHkUu foHkkxksa ;k midk;ks± esa mfpr vfHkHkktu fd;k tk ldsA

çR;{k O;; çR;{k O;; çR;{k O;; çR;{k O;; çR;{k O;; (Direct Expenses)—lkexzh ,oa Je ds vfrfjä mRiknu esa dqN ,sls O;; gksrs gSa ftUgsa çR;{k O;;
dgk tkrk gSA  bu O;;ksa dk lEcUèk lhèks mRiknu ls jgrk gS] vr% bu O;;ksa dks Hkh lkjka'k&i=k rS;kj dj lEcfUèkr
mRiknu bdkbZ dks pktZ dj fn;k tkrk gSA

mifjO;; mifjO;; mifjO;; mifjO;; mifjO;; (Overheads)—ftrus le; dk ifjO;; Kkr fd;k tkrk gS] mrus le; ls lEcfUèkr mifjO;; foÙkh;
ys[kk dh lgk;rk ls Kkr djds mRiknu dks MsfcV dj fn;k tkrk gSA dqN O;; ,sls gksrs gS tks o"kZ ds vUr gksus ls iwoZ
Kkr ugha gks ldrs gSaA  mu O;;ksa dk o"kZ ds vkjEHk esa vuqeku yxk fy;k tkrk gS vkSj os mfpr vkèkkj ij vfHkHkkftr
dj fn;s tkrs gSaA  tks Hkh vuqeku yxk;k tkrk gS og fiNys o"kks± ds O;; ds vkèkkj ij gksrk gS vkSj okLrfod O;; dks
ns[kdj le;&le; ij ;fn vko';d tku iM+rk gS] rks mlesa ifjorZu dj fn;k tkrk gSA

dqN egÙoiw.kZ 'kCn ,oa mudk ifjdyudqN egÙoiw.kZ 'kCn ,oa mudk ifjdyudqN egÙoiw.kZ 'kCn ,oa mudk ifjdyudqN egÙoiw.kZ 'kCn ,oa mudk ifjdyudqN egÙoiw.kZ 'kCn ,oa mudk ifjdyu
(Some Important Terms and Their Calculation)

(1)  ç;ksx dh xbZ ¼[kir gqbZ½ lkexzh dh ykxr ç;ksx dh xbZ ¼[kir gqbZ½ lkexzh dh ykxr ç;ksx dh xbZ ¼[kir gqbZ½ lkexzh dh ykxr ç;ksx dh xbZ ¼[kir gqbZ½ lkexzh dh ykxr ç;ksx dh xbZ ¼[kir gqbZ½ lkexzh dh ykxr (Cost of Material Consumed)—ykxr&i=k rS;kj djrs le;
ml vofèk esa [kir dh xbZ lkexzh dk ewY;] ftl le; fo'ks"k ds fy, ykxr&i=k rS;kj fd;k tk jgk gks] fuEu çdkj
Kkr fd;k tkrk gSµ (Rs.)

Opening  Stock of Raw Materials .............

Add :  Purchases of Raw Materials .............

Add :  Expenses on purchase of Raw Materials as Freight or Carriage, Octroi, etc. .............

Less :  Closing Stock of Raw Materials .............

Cost of Material Consumed .............

uksVµuksVµuksVµuksVµuksVµ;fn çkIr lkexzh ¼Ø; dh xbZ lkexzh½ esa ls dqN lkexzh nks"k;qä (Defective) gksus ds dkj.k okfil dj nh
tkrh gS vFkok csp nh tkrh gS vFkok çfØ;k ds nkSjku {k; gqbZ lkexzh dks csp fn;k tk;s vFkok fdlh vlkekU;
ifjfLFkfr;k¡ tSls vkx yxuk] ck<+ vkuk vkfn ls lkexzh dk dqN {k; gksrk gS] rks bu lHkh ifjfLFkfr;ksa esa ç;qä lkexzh
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dk ewY; fuEu çdkj ls Kkr fd;k tkrk gS& (Rs.)

Opening Stock of Raw Materials .............

Add : Purchases of Raw Materials .............

Carriage Inward .............

Octroi, Custom duty, etc. .............

.............

Less : Closing Stock of Raw Materials .............

Cost of Raw Materials Sold .............

Sale of Wastage or Scrap .............

Cost of Materials Returned to the Suppliers due to defects .............

Abnormal wastage of Raw Materials .............

Cost of Material Consumed .............

(2) pkyw dk;Z dk ewY;kadu pkyw dk;Z dk ewY;kadu pkyw dk;Z dk ewY;kadu pkyw dk;Z dk ewY;kadu pkyw dk;Z dk ewY;kadu (Valuation of Work-in-Progress)—pkyw dk;Z vFkok fuekZ.kkèkhu vFkok çfØ;k esa
dk;Z dk vk'k; ml dk;Z ls gS] tks vHkh viw.kZ voLFkk esa gS vFkok tks csps tkus ;ksX; eky esa ifjo£rr ugha gqvk gSA  fdlh
Hkh mRiknd vFkok fuekZ.kdÙkkZ ds ;gk¡ ykxr&i=k rS;kj djrs le; ,sls dk;Z dk gksuk LokHkkfod gh gSA ijUrq ,slh fLFkkfr
esa leL;k ;g gksrh gS fd bl çdkj ds dk;Z dk ewY;kadu fdl ykxr ij fd;k tk;s vFkkZr~ ewy ykxr (Prime Cost)
ij vFkok dkj[kkuk ykxr (Factory Cost) ijA  dqN fo}ku ,sls dk;Z dk ewY;kadu ewy ykxr ij djuk gh Bhd ekurs
gSa] tcfd dqN fo}ku ,sls dk;Z ds ewY;kadu dks dkj[kkuk ykxr ij djus dh lykg nsrs gSaA  ;fn pkyw dk;Z dk çkjfEHkd
o vfUre ewY; fn;k x;k gks rks bl dk;Z dh ykxr fuEu çdkj Kkr dj yh tkrh gSµ

(i)  ewy ykxr ij ewY;kaduewy ykxr ij ewY;kaduewy ykxr ij ewY;kaduewy ykxr ij ewY;kaduewy ykxr ij ewY;kadu (Valuation at Prime Cost)— (Rs.)

Direct Materials .............

Direct Labour .............

Direct Expenses .............

.............

Add :  Work-in-Progress in the beginning .............

.............

Less :  Work-in-Progress at the end .............

Prime Cost .............

uksVµuksVµuksVµuksVµuksVµlkekU;r% çR;{k lkexzh] çR;{k Je ,oa çR;{k O;; dk dqy ;ksx gh ewy ykxr (Prime Cost) gksrh gS] ijUrq
tc pkyw dk;Z dks çkjfEHkd o vfUre ewY; fn;k x;k gks rks mi;qZä çdkj ls bu ewY;ksa dk lek;kstu djus ds i'pkr~
tks ykxr Kkr gksrh gS ogh ewy ykxr dgykrh gSA

(ii) dkj[kkuk ykxr ij ewY;kadudkj[kkuk ykxr ij ewY;kadudkj[kkuk ykxr ij ewY;kadudkj[kkuk ykxr ij ewY;kadudkj[kkuk ykxr ij ewY;kadu (Valuation at Factory or Works Cost) (Rs.)

Direct Materials .............
Direct Labour .............
Direct Expenses .............

Prime Cost .............
Factory Overheads .............

.............
Add :  Work-in-Progress (In the beginning) .............
Less :  Work-in-Progress (At the end) .............

Works Cost .............
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uksVµuksVµuksVµuksVµuksVµpkyw dk;Z dk ewY;kadu djrs le; ç'kklfud mifjO;;ksa dks è;ku esa ugha j[kk tkrk gS] D;ksafd blls dk;Z
dh ykxr vuko';d :i ls c<+ tk;sxhA

(3)  fu£er eky dh ykxr fu£er eky dh ykxr fu£er eky dh ykxr fu£er eky dh ykxr fu£er eky dh ykxr (Cost of Goods Manufactured)—fu£er eky dh ykxr csps x;s eky dh ykxr ls
fHkUu gksrh gSA  fdlh Hkh mRiknd }kjk fu£er eky dh ykxr fuEu çdkj Kkr dh tkrh gSµ

(Rs.)

Direct Materials .............

Direct Labour .............

Direct Expenses (Other than materials and labour) .............

Prime Cost .............

Add :  Manufacturing expenses during the period .............

Work cost or Total Manufacturing Cost .............

Add :  Beginning Work-in-Progress .............

.............

Less :  Work-in-Progress at the end .............

Cost of Goods Manufactured .............

uksVµuksVµuksVµuksVµuksVµdkj[kkuk ykxr (Factory Cost) dks Works Cost, Mill Cost, Foundry Cost vFkok Manufacturing Cost Hkh
dgrs gSaA

(4) :ikUrj.k ykxr:ikUrj.k ykxr:ikUrj.k ykxr:ikUrj.k ykxr:ikUrj.k ykxr (Conversion Cost)—fdlh Hkh mRiknu dh :ikUrj.k ykxr (Conversion Cost) esa çR;{k
Je ,oa mRiknd mifjO;;ksa (Manufacturing Overheads) tks bl mRiknu ls lEcfUèkr gSa] dks lfEefyr fd;k tkrk gS
vFkkZr~µ

Conversion Cost = Direct Labour Cost + Manufacturing Overheads (applied)

(5)  ykxr ij ykHk fudkyukµçfr'kr }kjk ykxr ij ykHk fudkyukµçfr'kr }kjk ykxr ij ykHk fudkyukµçfr'kr }kjk ykxr ij ykHk fudkyukµçfr'kr }kjk ykxr ij ykHk fudkyukµçfr'kr }kjk (Profit by % on Cost)

;g vR;Ur ljy x.kuk gSA  ç'kklfud O;; tksM+dj tks dqy ykxr vkrh gS ml ij pkgh x;h çfr'kr }kjk ykHk
fudkydj tksM+ fn;k tkrk gSA  ykHk tksM+us ds i'pkr~ tks ;ksx vkrk gS] og fcØh ewY; (Selling Price) dgykrk gSA

mnkgj.kmnkgj.kmnkgj.kmnkgj.kmnkgj.k #0

dkj[kkuk 5,700
dk;kZy; o ç'kklfud mifjO;; 600
dqy ykxr 6,300
ykHk 10% ykxr ij 630
foØ; ewY; #0  6,930

vr%  ykHk =  ykxr × 
çfr' kr

100
 = 6,300 × 

10
100

 = 630 #0

(6) fcØh ewY; ij çfr'kr }kjk ykHk fudkyuk fcØh ewY; ij çfr'kr }kjk ykHk fudkyuk fcØh ewY; ij çfr'kr }kjk ykHk fudkyuk fcØh ewY; ij çfr'kr }kjk ykHk fudkyuk fcØh ewY; ij çfr'kr }kjk ykHk fudkyuk (Profit by % on Selling Price)—

;gka ykHk dh x.kuk FkksM+h leL;k&ewyd gSA  fcØh ewY; dqy ykxr esa ykHk tksM+dj Kkr gksrk gSA  vr% igys ykHk
Kkr gks tk; rks fcØh ewY; irk yxs ijUrq ;gka ykHk fcØh ewY; ij vkèkkfjr gS rks ;g dSls Kkr gksxk \

gesa dsoy ykxr gh Kkr gksrh gS] vr% ml ij bl çdkj ls ykHk fudkyuk pkfg, tks fcØh ewY; ij pkgh x;h
çfr'kr ls Bhd cSBsA  eku yhft, fd fcØh ewY; ij 10% ykHk fudkyuk gS] rks ;g dqy ykxr ij 1/9 gksxk tSlk fd
crk;k x;k gS %
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fcØh ewY; = 100

ykHk =   10

dqy ykxr =   90

;g 10 #0 ykHk] dqy ykxr 90 #0 ij dqy ykxr dk 10/90 = 1/9 gqvkA

mnkgj.kmnkgj.kmnkgj.kmnkgj.kmnkgj.k #0

dqy ykxr #0  6,300 ¼tSlk fd mi;qZä mnkgj.k esa½

ykHk 10% foØ; ij #0    700 ¼vFkkZr~ ykxr ij 1/9½

foØ; ewY; #0  7,000

vr%  ykHk =   

ykxr çfr'

çfr'

×
−

kr

kr100

 =  
6 300 10
100 10
, ×

−  = 700 #0

(7) csps x;s eky dh ykxr csps x;s eky dh ykxr csps x;s eky dh ykxr csps x;s eky dh ykxr csps x;s eky dh ykxr (Cost of the Goods Sold)—

=  mRiknu ykxr $ fu£er eky ds çkjfEHkd LVkWd dk ewY; − fu£er eky ds vfUre LVkWd dk ewY;

=  Total Cost of Production + Value of Opening Stock of Finished Goods − Value of Closing

Stock of Finished Goods

mnkgj.kmnkgj.kmnkgj.kmnkgj.kmnkgj.k

eku yhft, fd 1,200 fu£er bdkb;ksa dh mRiknu ykxr 18,000 #0 vk;h gSA  200 fu£er bdkb;ka 2,000 #0 dh
ykxr dh LVkWd esa 1 tuojh dks gekjs LVkWd esa Fkh rFkk 31 tuojh dks 800 bdkb;ka LVkWd esa 'ks"k gSaA  bl ekg esa fcØh
10,000 #0 dh gqbZA Kkr dhft, fd fcØh ij ldy ykHk (Gross Profit) fdruk gqvk \

gy %  gy %  gy %  gy %  gy %  ;gka csps x;s eky dh ykxr fudkyuh vko';d gS] vr%

LVkWd bdkb;ka nj jkf'k
#0 #0

çkjfEHkd fu£er eky LVkWd dk ewY; 200 10 2,000

tksM+ks %tksM+ks %tksM+ks %tksM+ks %tksM+ks %  mRiknu ykxr ;k dqy ykxr 1,200 15 18,000
1,400 20,000

?kVkvks %?kVkvks %?kVkvks %?kVkvks %?kVkvks % vfUre fu£er eky LVkWd dk ewY; 800 15 12,000

csps x;s eky dh ykxr 600 8,000

ldy ykHk 2,000

fcØh ewY; #0 10,000

;gk¡ ij csps x;s eky dh ykxr 8000 #0 gS vkSj ml ij 25% ykHk gqvk gSA

(8) vçR;{k O;;ksa dk c¡Vokjk vçR;{k O;;ksa dk c¡Vokjk vçR;{k O;;ksa dk c¡Vokjk vçR;{k O;;ksa dk c¡Vokjk vçR;{k O;;ksa dk c¡Vokjk (Allocation of Overheads)—

;fn ç'u esa vçR;{k O;;ksa dks fofHkUu mRiknuksa ij c¡Vokjs vFkok foHkktu ds lEcUèk esa Li"V vkèkkj u fn;k x;k
gks rks budk foHkktu fuEu vkèkkj ij djuk pkfg, %µ

(i) dkj[kkuk mifjO;;ksa dks çR;{k Je (Direct Labour) ds vkèkkj ij vFkok ewy ykxr vFkok çR;{k lkexzh ds
vkèkkj ij Li"V uksV nsrs gq,A ¼ys[kd dh jk; esa çR;{k Je ds vkèkkj ij½A
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(ii) dk;kZy; mifjO;; (Administration Overheads) dks dkj[kkuk mifjO;; (Factory or Works Overheads)

vFkok dkj[kkuk ykxr (Factory Cost or Works Cost) ds vkèkkj ijA  fo|k£Fk;ksa dks viuh ekU;rk ds lEcUèk
esa Li"V uksV ns nsuk pkfg, ¼ys[kd dh jk; esa dkj[kkuk ykxr ds vkèkkj ij½A

(iii) fcØh o forj.k O;; (Selling and Distribution Overheads) dks dk;kZy; mifjO;; vFkok mRiknu ykxr
(Cost of Production) ds vkèkkj ijA

bdkbZ ifjO;; Kkr djus dh fofèk;k¡bdkbZ ifjO;; Kkr djus dh fofèk;k¡bdkbZ ifjO;; Kkr djus dh fofèk;k¡bdkbZ ifjO;; Kkr djus dh fofèk;k¡bdkbZ ifjO;; Kkr djus dh fofèk;k¡
(Methods of  Calculating Unit Cost)

bdkbZ ifjO;; (Unit cost) Kkr djus dh fuEu i)fr;k¡ viukbZ tkrh gS %

1.  ykxr i=k (Cost sheet)

2.  ykxr forj.k rFkk ykHk gkfu fooj.k (Statement of cost and statement of Profit)

3.  mRiknu [kkrk (Production account)

4.  O;kikfjd o gkfu ykHk [kkrk rFkk fuekZ.k [kkrk (Trading and Profit and Loss manufacturing account and
Working Account)A

bu lcdks rS;kj djus ds vkèkkjHkwr fl)kUr ,d ls gSa ftudk o.kZu fiNys i`"Bksa esa fd;k x;k gSA  buds çk:iksa
esa FkksM+k cgqr vUrj gS] ysfdu buds mís'; leku gSa dqy ykxr rFkk çfr bdkbZ ykxr ekywe djuk rFkk mRiknu ykxr
ds fofHkUu vaxksa (Components of Cost) dh tkudkjh çkIr djukA

(i) ykxr&i=kykxr&i=kykxr&i=kykxr&i=kykxr&i=k     (Cost Sheet)

ykxr&i=k lkIrkfgd] ikf{kd] ekfld] =kSekfld] v)Zok£"kd :i ls rs;kj fd;k tkus okyk og i=k gS] tks ,d
fuf'pr le;kofèk esa fd, x;s mRiknu dh dqy ykxr ,oa fofHkUu 'kh"kZdksa ds vUrxZr çfr bdkbZ ykxr dks çn£'kr djrk
gSA  ykxr&i=k ds lEcUèk esa fuEufyf[kr ifjHkk"kk,sa vè;;u fd;s tkus ;ksX; gSaµ

(1) ÞmRiknu ij ,d fuf'pr le; ds vUnj fd;k tkus okyk O;; O;kikfjd ,oa Hk.Mkj ds ys[kksa ls çkIr fd;k
tkrk gS] vkSj bls ,d Lej.k fooj.k&i=k ds :i esa fn[kk;k tkrk gSA ;fn ;g fooj.k&i=k dsoy ,d fuf'pr
le; esa mRiUu dh gqbZ bdkb;ksa dh ykxr dks gh fn[kk;s rks bls ykxr&i=k dgrs gSaAß

µµµµµokYVj MCY;w0 fcxokYVj MCY;w0 fcxokYVj MCY;w0 fcxokYVj MCY;w0 fcxokYVj MCY;w0 fcx

“The expenditure, which has been incurred upon production for a period, is extracted from the financial
books and store records and set out in a memorandom statement.  If this statement is confined to the
discloser of the cost of the units produced during the period.  It is termed as cost sheet.”

—Walter W. Bigg.

(2) Þykxr&i=k çcUèkdksa ds ç;ksx ds fy, rS;kj fd;s tkrs gSa] blfy, buesa mu lHkh vko';d fooj.kksa dks
lfEefyr fd;k tkuk pkfg,] tks mRiknu dh dk;Z{kerk tk¡pus esa çcUèkdksa dh lgk;rk djrs gSaAß

µgsjkYM ts0 gsYMu

“Cost Sheets are prepared for the use of the management and consequently, they must include all the
essential details which will assist the management in checking the efficiency of production.”

—Harold J. Wheldon.

(3) Þykxr&i=k ,d ,slk çys[k gS tks fdlh ykxr dsUæ ;k ykxr bdkbZ ds lEcUèk esa foLr`r ykxr dk laxzg.k
çLrqr djrk gSAß µvkbZ0lh0,e0,0] yUnu

“Cost Sheet is that document which presents the detailed cost collection regarding a cost centre or a
cost unit.” —I.C.M.A., London.
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ykxr&i=k ds ykHkykxr&i=k ds ykHkykxr&i=k ds ykHkykxr&i=k ds ykHkykxr&i=k ds ykHk     (Advantages of Cost Sheet)

(1) ykxr&i=k oLrq ds mfpr foØ; ewY; fuèkkZj.k gsrq ,d mi;qä ,oa rk£dd vkèkkj çLrqr djrk gSA

(2) ykxr&i=k ds ekè;e ls fdlh vofèk fo'ks"k esa fd;s x;s mRiknu dh dqy ykxr ,oa çfr bdkbZ ykxr dk fofHkUu
'kh"kZdksa ds vUrxZr Kku çkIr gks tkrk gSA

(3) ykxr&i=kksa] tks fd fofHkUu le;kofèk ls lEcfUèkr gks ldrs gSa] dk fo'ys"k.kkRed vè;;u djds çfrLièkkZ ds
le; foØ; ewY; esa visf{kr deh dk vuqeku vklkuh ls yxk;k tk ldrk gSA

(4) ykxr&i=k ds fo'ys"k.kkRed vè;;u ls ,d dq'ky mRiknu uhfr cukus esa lgk;rk feyrh gSA

(5) ykxr&i=k ds }kjk fufonk ewY; (Tender Price) dk ifjdyu fo'oLr ,oa 'kq) :i ls fd;k tk ldrk gSA

(6) ykxr&i=k ds }kjk çcUèkdksa] Jfedksa o Iyk.V dh dq'kyrk dk vuqeku yxk;k tk ldrk gS] ,oa vko';d
fu;U=k.k fd;k tk ldrk gSA

ykxr [kkrk o ykxr&i=k esa vUrjykxr [kkrk o ykxr&i=k esa vUrjykxr [kkrk o ykxr&i=k esa vUrjykxr [kkrk o ykxr&i=k esa vUrjykxr [kkrk o ykxr&i=k esa vUrj     (Difference between Cost Account and Cost Sheet)

(1) ykxr [kkrk nksgjh ys[kk ç.kkyh ij vkèkkfjr ,d [kkrk gS ftlds MsfcV o ØsfMV (Dr. and Cr.) nks i{k gksrs
gSa] tcfd ykxr&i=k [kkrk ugha cfYd fooj.k gS rFkk nksgjh ys[kk ç.kkyh ls ;g lEcfUèkr ugha gSaA

(2) ykxr [kkrksa dk ç;ksx mRiknu [kkrs (Production A/cs), çfØ;k [kkrs (Process A/cs), Bsdk [kkrs (Contract
A/cs), vkfn rS;kj djus esa fd;k tkrk gSA bu [kkrksa dk mís'; fdlh dk;Z dh ykxr Kkr djkuk o ml ij
gq, ykHk dks crkuk gS ijUrq ;s [kkrs dk;Z ds iwjk gksus ij gh mä lwpuk ns ldrs gSa tcfd ykxr&i=k bdkbZ
ifjO;;kadu esa dk;Z pyrs jgus ij lkIrkfgd] ikf{kd] ekfld] =kSekfld vkfn cuk;s tkrs gSa vkSj ml fo'ks"k
vofèk esa gq, O;; o mRiknu ykxr dh lwpuk nsrs gSaA

(3) ykxr&i=k }kjk ,d vofèk dh ykxr dh rqyuk fiNyh vofèk dh ykxr ls dh tkrh gSA vr% ;s i=k ykxr
ds rqyukRed vè;;u esa fo'ks"k Hkwfedk vnk djrs gSaA buls ykxr dk fu;U=k.k (Cost Control) gks ikrk gSA
ijUrq ykxr [kkrs dh ;g mä Hkwfedk ugha gSaA

(4) ykxr [kkrs foÙkh; ys[kksa dk ifjO;; ys[kksa ls feyku (Reconciliation) djus esa dke vkrs gSa ijUrq ykxr&i=kksa
dk mä mís'; ugha gSaA

(5) ykxr&i=kksa dh lgk;rk ls ykxr [kkrs rS;kj fd;s tkrs gSaA  ;s i=k çkjfEHkd o vYi vofèk ds gksrs gSa ftudh
lgk;rk ls [kkrs rS;kj fd;s tk ldrs gSaA ykxr [kkrs ykxr&i=k cukus eas lgk;d ugha gksrs gSaA

(6) ykxr&i=k esa çfr bdkbZ dh ykxr O;; ds çR;sd en ds fglkc ls tkuh tkrh gS ijUrq ,slk ykxr [kkrs esa
ugha gSA

(7) ykxr&i=k foHkkxh; vfèkdkfj;ksa ds fy, ekxZn'kZd o ifjO;; ds fu;U=k.k ds :i esa dk;Z djrs gS tcfd [kkrs
mruk lgk;d ugha gks ikrs gSaA

ykxr&i=k ds uewusykxr&i=k ds uewusykxr&i=k ds uewusykxr&i=k ds uewusykxr&i=k ds uewus

SPECIMEN 1
(Output : 1,000 tons) Cost Sheet for March, 2001 (Unit : one ton)

Particulars Cost Total
per ton Cost

Rs. Rs.

Direct Material — —

Direct Wages — —

Direct or Chargeable Expenses — —
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Particulars Cost Total
per ton Cost

Rs. Rs.

(a) Prime Cost — —

Works Overhead or Factory Overhead

(By any method of allocation, say a precentage of direct labour) — —

(b) Works Cost — —

Office Overhead (By any percentage on works cost) — —

(c) Cost of Production — —

Selling and Distribution Expenses — —

(d) Total Cost — —

Profit (By a percentage on total cost or selling price) — —

(e) Selling Price — —

SPECIMEN 2

Cost Sheet Comparative
Three months ending Three months ending

31-3-2001 31-6-2001

Output 300 kgs Output 500 kgs

Total Cost per Particulars Cost per Total

k g k g

Rs. Rs. Rs. Rs.

— — Raw Materials (Direct) — —

— — Direct Wages — —

— (a) Prime Cost — —

Works Expenses :

— — Fuel — —

— — Electric Power — —

— — Repairs — —

— — Depreciation — —

— — Rent — —

— — Repairs, etc. — —

— — (b) Works Cost — —

— — Office Expenses — —

— — Office Salaries — —

— — Office Lighting, etc. — —

(c) Total Cost — —

Profit (% on C.P. or S.P.) — —

— — (d) Selling Price — —
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ykxr i=k ds fofHkUu Lo:i ykxr i=k ds fofHkUu Lo:i ykxr i=k ds fofHkUu Lo:i ykxr i=k ds fofHkUu Lo:i ykxr i=k ds fofHkUu Lo:i (Different types of Cost Sheets)
ykxr i=k ds vusd Lo:i ik;s tkrs gSa&

     1. lkèkkj.k ykxr i=klkèkkj.k ykxr i=klkèkkj.k ykxr i=klkèkkj.k ykxr i=klkèkkj.k ykxr i=k (Simple Cost Sheet) :  tc leLr mRiknu fcd tkrk gS ;k fcØh ds ckjs esa dqN ugha
fn;k gksrk] rks lkèkkj.k ykxr i=k rS;kj gksrk gSA  blesa dqy mRiknu ykxr rFkk çfr bdkbZ mRiknu ykxr fn[kk;h tkrh
gS vkSj ;fn fcØh ewY; fn;k x;k gks rks dqy ykHk rFkk çfr bdkbZ ykHk fn[kk;k tkrk gSA

Illustration 1.

fuEufyf[kr vkadM+s ekpZ 2004 ekg esa ,d ekud mRikn ds fuekZ.k ls lEcfUèkr gSa %

The following data relate to the manufacture of standard product during the month of March 2004.
Rs.

Raw materials consumed ¼dPph lkxzh miHkqä½ 80,000

Direct wages ¼çR;{k ikfjJfed½ 48,000

Machine worked hours 8,000 ¼e'khu }kjk dk;Z fd;s ?k.Vsµ8,000½
Machine Hour Rate Rs. 4 ¼e'khu ?k.Vk nj 4 #0½
Office overhead 10% of works cost ¼dk;kZy; mifjO;;—10% dkj[kkuk ifjO;; ij½
Selling overhead Rs. 1.50 per unit  ¼fcØh mifjO;;—1.50 #0 çfr bdkbZ½
Units produced 4,000 ¼mRikfnr bdkb;ka 4,000½
Units sold 3,600 at Rs. 50 each  ¼bdkb;ka csph x;ha—3,600 çfr 50 #0 dh nj ls½
mi;qZä ds lEcUèk esa fuEufyf[kr fn[kkrs gq, ykxr&i=k cukb, %
(i)  çfr bdkbZ ifjO;;] (ii)  vofèk dk ykHkA

You are required to prepare a Cost Sheet in respect of above, showing (i) cost per unit, (ii) profit for the
period.

Solution :
Cost Sheet for March 2004 Outputs : 4,000 units

Total Cost per
Cost Unit
Rs. Rs.

Raw Materials 80,000 20.00

Direct Wages 48,000 12.00

Prime Cost 1,28,000 32.00

Works overhead : Machine hours 8,000 @ Rs. 4 32,000 8.00

Works Cost 1,60,000 40.00

Office Overhead : 10% of Works Cost 16,000 4.00

Total Cost 1,76,000 44.00

Cost of 3,600 units sold @ Rs. 44.00 1,58,400 44.00

Selling Overhead 5,400 1.50

Cost of Goods sold 1,63,800 45.50

Profit 16,200 4.50

Sales—3,600 units @ Rs. 50 each 1,80,000 50.00

(i)  Rs. 44.00;  (ii) 16,200. Ans.
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Illustration 2.
The cost accounts of a manufacturing co., give the following information : Rs.
Closing Stock of Raw Materials 25,150
Closing Stock of Finished Goods 14,650
Purchase of Raw Materials 20,800
Works-in-Progress Ist Jan., 2001 8,220
Work-in-Progress 31st Jan., 2001 8,000
Opening Stock of Raw Materials 24,000
Opening Stock of Finished Goods 16,200
Sales of finished Goods 62,800
Office Expenses 2,150
Selling & Distribution Expenses 4,000
Direct Wages 16,000
Works Expenses 9,000
Prepare Statement of Cost for the month of January 2001 and show :
(a)  Value of materials consumed
(b)  Total cost of manufacture
(c)  Cost of goods sold
(d)  Profit on goods sold
(e)  Net profit.

Solution : Statement of Cost of Jan. 2001
Rs. Rs.

Opening Stock of Raw Materials 24,000
Add : Purchases 20,800

44,800
Less : Closing Stock of Raw Materials 25,150

(a) Value of Raw Materials Used 19,650
Direct  Wages 16,000

Prime Cost 35,650
Works-in-Progress Ist Jan. 2001 8,220

Add : Works Expenses 9,000
17,220

Less : Works-in-Progress 31st Jan., 2001 8,000 9,220
Factory Cost 44,870
Office expenses 2,150
(b) Cost of Manufactures 47,020

Add : Opening Stock of Finished Goods 16,200
63,220

Less : Closing Stock of Finished Goods 14,650
(c) Cost of Goods sold 48,570
(d) Profit on Goods sold 14,230

Sales 62,800
Profit on Goods Sold 14,230

Less : Selling & Distribution Expenses 4,000

(e) Net Profit 10,230
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(2)  ykxr&i=k e; ykHk fooj.k&i=kykxr&i=k e; ykHk fooj.k&i=kykxr&i=k e; ykHk fooj.k&i=kykxr&i=k e; ykHk fooj.k&i=kykxr&i=k e; ykHk fooj.k&i=k (Cost Sheet with a Statement of Profit)—ykxr&i=k cukus dk ;g fu;e
vfèkd mfpr le>k tkrk gS fd ykxr&i=k dsoy mRiknu dk ifjO;; (Cost of Production) gh fn[kk;s rFkk ykHk&gkfu
Kkr djus ds fy, ,d vyx ykHk&gkfu fooj.k&i=k rS;kj fd;k tk;A  ;g fuEufyf[kr mnkgj.kksa ls Li"V gks tk;sxk
%

Illustration 3.

In a Factory 15,000 units of an article were manufactured during the month of December, 2000 and 13,500
units were sold at Rs. 7 per unit.  The following figures are obtained from the costing record : Rs.

Raw material consumed 52,000

Direct Wages 15,600

Works overhead expenses are allocated to production by means of machine hour rate.

This rate for December 2000 was Rs. 4 per hour and 1,100 hours worked during the month.

Officer overhead is charged on the basis of 15 per cent on works cost and selling overhead at Re. 0.25 per
unit.

Compile a Cost Sheet showing (a) Cost per unit;  (b) Profit for the month.

Solution :
Cost Sheet for December, 2000 (15,000 units)

Particulars Cost per

Amount Units

Rs. Rs.

Raw Materials 52,000 3.466

Direct Wages 15,600 1.040

Prime Cost 67,600 4.506

Factory Overheads :

Rs. 4 per hr. for 1,100 hrs. 4,400 0.294

Factory Cost 72,000 4.800

Office Overheads :

15% of Factory Cost 10,800 0.720

Cost of Production 82,800 5.520

Cost of Sale and Profit
(Sales : 13500 units)

Particulars Total Cost per

Rs.  unit

Cost of production of 13500 units @ 5.52 per unit74,520 5.52

Selling overhead @ 24 paise per unit sold 3,375 0.25

Cost of sale 77,895 5.77

Profit 16,605 1.23

Selling Price @ Rs. 7 per unit 94,500 7.00
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Illustrion 4.

31 fnlEcj] 2000 dks lekIr gksus okys v)Z&o"kZ ds fy, oLrq ̂ ,* ds lEcUèk esa fuEu ykxr lwpuk nh xbZ gS&

The following extract of costing information relates to commodity ‘A’ for the half-year ending 31st December,
2000 :

Rs. Rs.

Purchases or Raw materials 1,20,000 Stock (31st Dec., 2000)

Factory Rent, Rates, Insurance 8,000 Raw Materials 22,240

Carriage Inwards 1,440 Finished Products (2,000 tonnes) 32,000

Other Factory Overheads 40,000 Work-in-Progress

Direct Wages 1,00,000 (Ist July, 2000) 4,800

Stock (Ist July, 2000) Work-in-Progress

Raw Materials 20,000 (31st Dec., 2000) 20,000

Finished Products Sales—Finished Products 2,99,000

(1,000 tonnes) 15,000 Administration Overheads 4,000

foKkiu] fn;k x;k cV~Vk rFkk foØ; ykxrsa fcØh fd, x, çfr Vu ds fy, 1 #i;k gSA  bl vofèk esa 16,000 Vu
eky mRikfnr fd;k x;kA

(i)  vofèk dk 'kq) ykHk] (ii) oLrq ds çfr Vu ij 'kq) ykHk] (iii) vofèk esa mRiknu dh dqy ykxr] (iv) ç;ksfxr
dPph lkexzh dk ewY;] (v) vofèk esa foØ; dk ewY; Kkr dfj,A

Advertising, discounts allowed and selling costs are Re. 1 per tonne.  16,000 tonnes of commodity were
produced during the period.

You are required to ascertain (i) the net profit for the period; (ii) the net profit per tonne of the commodity;
(iii) the total cost of output for the period;  (iv) the value of raw materials used; (v) the value of the turnover of
the period.

Solution :
STATEMENT OF COST

Rs.

Stock of Raw Materials on 1–7–2000 20,000

Add : Purchase of Raw Materials 1,20,000

Carriage Inwards 1,440

1,41,440

Less : Stock of Raw Materials on 31–12–2000 22,240

Value of Raw Materials used 1,19,200

Direst Wages 1,00,000

Prime Cost 2,19,200

Factory Overheads : Rs.

Factory Rent, Rates and Insurance 8,000

Other factory overheads 40,000 48,000

Gross Works Cost 2,67,200

Add : Opening Stock of Work-in-progress 4,800
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Rs.

2,72,000

Less : Closing Stock of Work-in-progress 20,000

Works Cost 2,52,000

Add : Administration Overheads 4,000

Total Cost of Output 2,56,000

Add : Opening Stock of Finished Goods 15,000

2,71,000

Less : Closing Stock of Finished Goods 32,000

Cost of Production of goods sold 2,39,000

Add : Selling & Distribution overheads Advertising, Discount etc. 15,000

Cost of Turnover 2,54,000

Net profit 45,000

Sales 2,99,000

Net profit per tonne Rs. 
45000

15000
 = Rs. 3.

fVIi.khµfVIi.khµfVIi.khµfVIi.khµfVIi.khµfoØ; ,oa forj.k mifjO;; 15000 bdkbZ;ksa ij olwy fd, x, gSaA  foØ; 15000 bdkbZ;ksa
(16000 + 1000 − 2000)  dk gqvk vkSj 1 #0 çfr bdkbZ ls foØ; mifjO;; 15000 #0 gksrs gSaA

(3)  nks vofèk;ksa dk rqyukRed ykxr&i=knks vofèk;ksa dk rqyukRed ykxr&i=knks vofèk;ksa dk rqyukRed ykxr&i=knks vofèk;ksa dk rqyukRed ykxr&i=knks vofèk;ksa dk rqyukRed ykxr&i=k (Comparative Cost Sheet of Two Periods)—;g ykxr&i=k bl
çdkj cuk;k tkrk gS fd nks vofèk;ksa ds O;;ksa dh çfr en ds vuqlkj rqyuk dh tk lds vkSj ns[kk tk lds fd fdlh
en ij çfr bdkbZ O;; c<+k gS] cjkcj gS ;k ?kVk gSA O;;ksa ds mä ifjorZu ds dkj.kksa dk fo'ys"k.k dj ykxr ij fu;U=k.k
j[kus dk ç;kl fd;k tkrk gSA  bl i=k esa nks vofèk;ksa ds ykxr&i=k bl çdkj çLrqr fd;s tkrs gSa fd chp esa O;;ksa
dk fooj.k jgs rFkk ck;ha o nk;ha vksj vyx&vyx vofèk ds vkadM+s jgsaA

Illustration 5.
From the following particulars prepare in comparative form the Cost Sheet and Working Account to three

places of decimals, for the months of January and February 1957, the output of these months being 72,270 and
46,000 tons respectively.

Jan. 1957 Feb. 1957
Rs. Rs.

Wages under ground 46,800 31,800
Wages Collieries 1,17,000 75,000
Wages surface 27,000 16,800
Timber 11,700 7,500
Stores 5,400 3,300
Royalties 22,500 14,700
Horse and Stable Expenses 7,200 4,500
Repairs and Renewals 7,560 5,100
Depreciation 13,140 8,400
Rent, Rates & Taxes 7,740 5,100
Salaries & Management 16,200 10,800
Bad debts and discount 3,600 2,100
Sundry Expenses 3,240 1,800
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Solution :
Comparative Cost Sheet

January 1957 February 1957
Output 72,270 tons Output 46,000 tons

Cost Total Total Cost
per ton Cost Cost per ton

Rs. Rs. Rs. Rs.

Wages :
0.647 46,800 Underground 31,800 0.691

1.619 1,17,000 Callieries 75,000 1.630

0.374 27,000 Surface 16,800 .366

2.640 1,90,800 Total Wages 1,23,600 2.687

Expenses of Production, distribution and Selling :

.162 11,700 Timber 7,500 .163

.075 5,400 Stores 3,300 .072

.311 22,500 Royalties 14,700 .319

.099 7,200 Horse and Stable Exp. 4,500 .098

.105 7,560 Repairs and Renewals 5,100 .111

.182 13,140 Depreciation 8,400 .183

.107 7,740 Rent, Rates & Taxes 5,100 .111

.224 16,200 Salaries of Management 10,800 .235

.050 3,600 Bad Debts and Discount 2,100 .046

.045 3,240 Sundry Exp. 1,800 .039

4.000 2,89,080 Total Cost of Production 1,86,900 4.064

(4)   ,d gh çdkj dh nks oLrqvksa dk rqyukRed  ykxr&i=k,d gh çdkj dh nks oLrqvksa dk rqyukRed  ykxr&i=k,d gh çdkj dh nks oLrqvksa dk rqyukRed  ykxr&i=k,d gh çdkj dh nks oLrqvksa dk rqyukRed  ykxr&i=k,d gh çdkj dh nks oLrqvksa dk rqyukRed  ykxr&i=k (Comparative Cost Sheet of Two Products of
the Same Type)—tgka fuekZrk ,d gh çdkj dh nks oLrq, cukrk gS vkSj ;g ns[kuk pkgrk gS fd nksuksa çdkjksa ds O;;ksa
esa çfr en ds vuqlkj fdruk vUrj gS vkSj dkSu&lk çdkj vfèkd ykHkçn gS rks ogka ;g ykxr&i=k cuk;k tkrk gSA

Illustration 6.
A manufacturer commenced production on Ist January, 1993 of a standardised article in two grades A and

B.  Both are produced from the same raw material and are sold to wholesalers at a uniform price.  Grade A at
Rs. 150 per dozen and Grade B at Rs. 240 per dozen.

nks xzsMksanks xzsMksanks xzsMksanks xzsMksanks xzsMksa , rFkk ch esa ,d çekfir oLrq dk mriknu ,d fuekZrk us 1 tuojh 1993 dks çkjEHk fd;kA nksauksa ,d
gh çdkj dh lkexzh ls mRikfnr gksrh gSa rFkk fuEu nke ij Fkksd foØsrkvksa dks csp nh tkrh gS&xzsM , % 150 #0 ntZu
rFkk xzsM ch % 240 #0 ntZu A

Sales prices are based on the following estimated figures :

Cost per Article

Grade A Grade B
Rs. Rs.

Direct Material cost 1.50 3.00

Direct wages 5.00 7.00
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Production Overhead 2.50 3.50

Works Cost 9.00 13.50

Selling and Distribution Overhead 0.90 1.35

9.90 14.85

On making up accounts for the year ended 31st December 1992 the following facts were ascertained :—

Grade A Grade B

Rs. Rs.

Cost of materials used 15,000 20,000

Direct wages 38,250 76,500

Production Overhead Total Rs.  68,250

Selling and Distribution Overheads Total Rs.  32,700

During the year sale amounted to Rs. 1,05,000 in respect of Grade A article and Rs. 1,80,000 in respect of
Grade B articles and stock on hand at 31st December 1992 valued at works cost as per his costing were Rs.
5,400 of Grade A and Rs. 13,500 of Grade B.

From the information given above you are required to prepare a statement of revised costings showing the
cost per article sold during 1992.

o"kZ esa xszM , dh oLrqvksa dk 1,05,000 #0 rFkk xzsM ch dh oLrqvksa dk 1,80,000 #0 dk foØ; gqvkA  ykxr ys[kksa
ds vuqlkj dkj[kkuk ykxr ij ewY;kafdr 31 fnlEcj 1992 dks LVkd xzsM , dk 5,400 #0 rFkk xszM ch dk 13,500 #0
dk FkkA

mi;qZDr nh xbZ lwpuk ls la'kksfèkr ykxr dk fooj.k rS;kj dfj;s ftlesa 1992 esa csph xbZ oLrq dh çfr bdkbZ ykxr
n'kkZb,A

Solution :
Statement of Cost

Output = 9000 Output = 10000

Grade A Grade B

Particulars Per unit Total Per unit Total Total of A &
Rs. Rs. Rs. Rs. B (Rs.)

Cost of materials used 1.67 15,000 2.00 20,000 35,000

Direct wages 4.25 38,250 7.65 76,500 1,14.750

Prime Cost 5.92 53,250 9.65 96,500 1,49,750

Add : Production overhead (1 : 2) 2.53 22,750 4.55 45,500 68,250

Work cost 8.45 76,000 14.20 1,42,000 2,18,000

Add : Selling and distribution

overhead (76 : 142) 1.26 11,400 2.13 21,300 32,700

Total cost 9.71 87,400 16.33 1,63,300 2,50,700

Less : closing stock — 5,400 — 13,500 18,900

Cost of goods sold 82,000 1,49,800 2,31,800

Profit 23,000 30,200 53,200

Sales 1,05,000 1,80,000 2,85,000
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Notes :
A B

1.  No. of units sold = 

Total cost

Selling price per unit

1,05,000

12.50
 = 8,400 units

1,80,000

20

 = 9,000 units

2.  Closing stock = 

Value

Works cost per unit

5,400

9
 = 600 units.

13,500
13.5

 =  1,000 units.

3.  Unit produced 8,400 + 600 = 9,000 units for A

9,000 + 1,000 = 10,000 units for B

Illustration 7.
In a factory two grades of pianos are manufactured. viz Grade No. 1 and Grade No. 2.  The cost of

manufacturing 40 pianos of which 20 are of Grade No. 1 and the remainder of No. 2 is Rs. 80,000.  Pianos of
Grade No. 1 cost 55% and Pianos of Grade No. 2 cost 45 percent of the total.

Ascertain the cost of each grade add there to 15% for indirect expenses.  Transport and space in the
showroom costs Rs. 60 pianos.  Selling and advertising 15% on the selling price which is Rs. 4,000 in the case of
Grade No. 1 and Rs. 3,800 in the case of Grade No. 2.

Write up a Cost Sheet showing the cost and profit of each grade of piano and percentage of profit on total
cost and selling price respectively of each grade.

,d dkj[kkus ess nks xzsM&xzsM 1 o xzsM 2 ds fi;kuksa fu£er gksrs gSaA  40 fi;kuksa] ftlesa 20 xzsM 1 gSa o 'ks"k xzsM 2 ds
gSa] ykxr 80,000 #0 ds gSA xszM 1 ds fi;kuksa dh ykxr dqy dh 55% o xzsM 2 dh 45% gSA

çfr xzsM dh ykxr Kkr dhft;s rFkk mlesa 15% vçR;{k O;; ds fy, tksfM+;sA  ;krk;kr rFkk 'kks:e ds LFkku
dk O;; çfr fi;kuksa 60 #0 gSA  foØ; ,oa foKkiu O;; fcØh ewY; ij 15% gSA  fcØh ewY; xzsM ,d dk 4,000 #0
o xszM 2 dk 3,800 #0 gSA

,d ykxr i=k cukb;sa tks çR;sd xzsM okys fi;kuksa dh ykxr o ykHk crk;s] rFkk çR;sd xzsM ds ykHk dh dqy ykxr
rFkk fcØh ewY; ij çfr'kr Hkh crkb;sA

Solution :
Grade No. 1 Grade No. 2

Output 20 Piaons Output 20 Pianos Total

Total per Total per Amount
Particulars Piano Piano

Rs. Rs. Rs. Rs. Rs.

Direct Cost : (80,000 of which 55% to Grade 1
and 45% to Grade 2) 44,000 2,200 36,000 1800 80,000

Add : Indirect expenses (15% of Direct exp.) 6,600 330 5,400 270 12,000
Add : Cost of Transport & space in the showroom 1,200 60 1,200 60 2,400
Add : Advertisement and Selling expenses

15% on the selling price) 12,000 600 11,400 570 23,400
Total Cost 63,800 3,190 54,000 2,700 1,17,800
Profit 16,200 810 22,000 1,100 38,200
Selling Price 80,000 4,000 76,000 3,800 1,56,000
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1.  Percentage of Profit on Total Cost; 2.  Percentage of profit on Selling Price

Grade 1 =
16,200
63,800  × 100 = 25.39% Grade 1 =

16,200
80,000  × 100 = 20.25%

Grade 2 =
22,000
54,000  × 100 = 40.74% Grade 2 =

22,000
76,000  × 100 = 28.95%

Illustration 8.

A manufacturer makes two kinds of electric lamps XA and XB.  The following particulars relate to these
for the year 1993 :

,d mRiknd nks çdkj ds fo|qr ySEi cukrk gSµXA rFkk XB fuEu fooj.k 1993 o"kZ ls lEcfUèkr gSA

XA XB

Lamps manufactured ¼fu£er ySEi½ 25,000 12,000

Direct Cost ¼çR;{k O;;½ Rs. Rs.

Materials ¼lkexzh½ 3,140 2,650

Wages  ¼Je½ 9,400 5,700

Power etc.  ¼'kfDr vkfn½ 2,100 1,410

Total ¼dqy½ 14,640 9,760

Other Costs ¼vU; ykxrsa½

Factory Supervision etc. ¼QSDVªh i;Zos{k.k½ 3,600

Packing wages & expenses ¼iSafdax etnwjh rFkk O;;½ 400

Management ¼çcUèk½ 4,440

You are required to prepare a Statement showing the cost of each kind of Lamp when ready for despatch,
taking the following into consideration;

(i) Factory supervision to be charged in propartion to defect costs.

(ii) Packing expenses to be apportioned in the ratio that direct cost plus factory supervision costs XA bear
to similar costs of XB.

(iii) Management and selling expenses to be charged in proportion to the lamps manufactured.

fuEufyf[kr dks è;ku dks j[krs gq, vki çR;sd çdkj ds ySEi dh] tc Hkstus ds fy, rS;kj gks tk,¡] ykxr fn[kkrs
gq, fooj.k i=k rS;kj dhft,A

v- dkj[kkuk i;Zos{k.k çR;{k ykxrksa ds vuqikr esa pktZ fd;k tk;A

c- iSafdx O;; ml vuqikr esa vfoHkkftr fd;k tk; tks fd dkj[kkuk i;Zosa{k.k lfgr çR;{k ykxr dk XA rFkk
XB dk ijLij vuqikr gSA

l- çcUèk rFkk foØ; O;; fu£er ySEiksa ds vuqikr esa pktZ fd;s tk;saA
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Solution : Cost Sheet for the year 1993

XA XB

Output 25,000 Output 12,000

Particulars Total per Total per
cost lamp cost lamp

Rs. Rs. Rs. Rs.

Materials 3,140 .1256 2,650 .2208

Wages 9,400 .3760 5,700 .4750

Power etc. 2,100 .0840 1,410 .1175

Direct cost 14,640 .5856 9,760 .8133

Factory supervision Rs. 3,600 (in proportion

of direct cost i.e., 14,640 : 9,760 or 3 : 2) 2,160 .0864 1,440 .1200

Works cost 16,800 .6720 11,200 .9333

Packing wages & expenses Rs. 400

(in proportion of direct costs plus Factory

supervision costs i.e., = 16,800 : 11,200 = 3 : 2) 240 .0096 160 .0133

Management & selling expenses, Rs. 4,440

(In Proportion of lamps manufactured 25 : 12) 3,000 .1200 1,440 .1200

Total Cost 20,040 .8016 12,800 1.0666

5.  nks ;k vfèkd fdLeksa dk ykxr fooj.k nks ;k vfèkd fdLeksa dk ykxr fooj.k nks ;k vfèkd fdLeksa dk ykxr fooj.k nks ;k vfèkd fdLeksa dk ykxr fooj.k nks ;k vfèkd fdLeksa dk ykxr fooj.k (Statement of cost of Two or More Varities) :   ;fn mRiknd
nks ;k vfèkd fdLeksa dk mRiknu djrk gS] rks çR;sd fdLe dh dqy ykxr o çfr bdkbZ ykxr ekywe dh tkrh gSaA

Illustration 9.

Ram Prakash manufactures three types of fans, table fans, ceiling fans, and air cooler.  The materials and
wages costs are separated as follows :

jke çdk'k rhu çdkj ds ia[ks cukrk gS Vsfcy QSu] lhfyax QSu rFkk dwyjA  lkexzh o etnwjh ykxrsa fuEu gSA

Materials Rs. Wages Rs.

Table fan ¼Vsfcy QSu½ 12 16

Ceiling fan ¼lhfyax QSu½ 20 20

Cooler ¼dwyj½ 180 40

His total factory overhead in the month of August, 1993 was Rs. 20,000.  You are asked to determine the
factory cost of each type of fan after assuming that one ceiling fan is equivalent to two table fans, and one cooler
is equivalent to five table fans for the purpose of overhead allocation.  The production in the month of August
was;  Table fans 200; Ceiling 100 fans;  coolers 20.

mlds vxLr 1993 ekg ds dqy dkj[kkuk mifjO;; 20,000 #0 FksA  mifjO;; forj.k gsrq vki ;g ekudj çR;sd
çdkj ds mRikn dh dkj[kkuk ykxr Kkr dhft, fd ,d lhfyax QSu nks Vsfcy QSu ds rFkk ,d dwyj ik¡p Vsfcy QSu
ds ewY; gSA  vxLr ekg esa mRiknu fuEu Fkk %µ  Vsfcy QSu % 200, lhfyax QSu % 100; dwyj %  20
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Solution :
Table Fans Ceiling Fans Cooler

Output = 200 Fans Output = 100 Fans Output = 20

Particulars Per Fan Total Per Fan Total Per Cooler Total
Cost Cost Cost Cost Cost Cost

Rs. Rs. Rs. Rs. Rs. Rs.

Materials 12.00 2,400 20.00 2,000 180.00 3,600

Wage 16.00 3,200 20.00 2,000 40.00 800

Prime Cost 28.00 5,600 40.00 4,000 220.00 4,400

Factory overheads*

Rs. 20,000 ÷ 2 : 2 : 1 40.00 8,000 80.00 8,000 200.00 4,000

Factory Cost 68.00 13,600 120.00 12,000 420.00 8,400

*Table fans output = 200 Fans,
One Ceiling Fan = 2 Table Fans, therefore, 100.  Ceiling Fans output = 200 Table Fans.
One cooler = 5 Table Fans, therefore 20 coolers output = 20 × 5 = 100 Table Fans.
Overheads Rs. 20,000 divided in the Ratio of 200 : 200 : 100 = 2 : 2 : 1.

6.  fLFkj o ifjo£rr ykxrsafLFkj o ifjo£rr ykxrsafLFkj o ifjo£rr ykxrsafLFkj o ifjo£rr ykxrsafLFkj o ifjo£rr ykxrsa (Fixed and Variable Costs)—tgk¡ rd çR;{k O;;ksa dk lEcUèk gS os ifjo£rr gksrs
gSa vfèkdka'k çR;{k O;; mlh vuqikr esa ?kVrs c<+rs gSa ftl vuqikr esa mRiknu esa ifjorZu gksrk gS] vr% çR;{k O;;ksa dks
ifjorZu'khy ykxrsa (Variable costs) dgk tkrk gS vçR;[k O;; dqN fLFkj çÑfr ds gksrs gSa] dqN ifjorZu'khy rFkk dqN
v)Z ifjorZru'khyA  dkj[kkus ds LFkk;h O;; eSustj dk osru dkj[kkus dk fdjk;k e'khu dk chek O;; Hkou dk dj
IykaV o e'khu dk âkl vkfn gSA  dk;kZy; ds LFkk;h O;;&lapkydksa dh Qhl] QuhZpj dk âkl rFkk deZpkfj;ksa ds osru
vkfn gSaA  foØ; rFkk forj.k ds LFkk;h O;;ksa esa LFkk;h deZpkfj;ksa dk osru] osru ij fu;qDr foØsrkvksa dk osru] 'kks:e
rFkk xksnke dk fdjk;k o chek vkfn gSA  ifjorZu'khy vçR;{k O;;ksa esa dkj[kkus ls lEcfUèkr e'khu dh ejEer NksVs
vkStkj vçR;{k lkexzh Hkou dh ejEer vkfn gSA  dk;kZy; ls lEcfUèkr ifjorZu'khy O;; Mkd o rkj O;;] cSad O;;]
dkuwuh O;;] vads{kdksa dk ikfjJfed vkfn gSaA  fcØh o forj.k ls lEcfUèkr ifjorZu'khy O;;ksa esa foØsrkvksa dk deh'ku
foKkiu O;;] O;kikfjd cV~Vk] Mwcr _.k] ,tsUlh O;;] ckgjh xkM+h HkkM+k] iSafdax O;; lqiqnZxh xkM+h O;; rFkk xzkgdksa
ds fy, QqVdj O;; vkfn gSA  dqN O;; v)Z ifjorZu'khy (Semi Variable) çÑfr ds gksrs gSaA  muesa ifjorZu gksrk gS]
ijUrq mRiknu ds vuqikr esa ughaA  mudk dqN Hkkx fLFkj jgrk gS rFkk dqN esa ifjorZu gksrs gSaA

Following direct selling and distribution expenses were incurred.
,d fo'ks"k oLrq dh dkj[kkuk ykxr 400 #0 rFkk fcØh ewY; 800 #0 gSA  fuEu çR;{k fcØh ,oa forj.k O;; gq,

Fksµ Rs.
Freight and Cartage  ¼HkkM+k o <qykbZ½ 40
Insurance  ¼chek½ 10
Commission ¼deh'ku½ 60
Packing ¼iSafdax½ 10
The estimated fixed selling and destributive expenses for the year were Rs. 30,000 and the estimated value

of sales for the year was Rs. 1,50,000.
You are required to set out final cost of the article using the method of percentage on sales value to recoup

fixed selling and distributive expenses.
o"kZ ds vuqekfur fLFkj fcØh ,oa forj.k O;; 30,000 #0 Fks vkSj o"kZ dh vuqekfur fcØh 1,50,000 #0 FkhA

vki oLrq dh vfUre ykxr crkb;s] fLFkj fcØh ,oa forj.k O;;ksa dks fcØh ewy; ij çfr'kr vkèkkj ij olwy
dhft,A
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Solution :
Percentage of fixed seiling and distribution expenses on Sales is

= 
Fixed Selling and Distribution expenses

Estimated Value of sales
 × 100

=  

30,000

1,50,000

 × 100 = 20%

Rs.
Works Cost 400

Direct selling and distribution expenses :
Freight and Cartage 40
Insurance 10
Commission 60
Packing 10 120
Direct or Variable Cost 520
Add : Fixed Costs (20% on sales) 160
Total Cost 680
Profit 120

Selling Price 800

Illustration 10.
A manufacturer finds that an advance in the cost of production has taken place and that whereas formerly

his goods cost Raw Materials 30% Wages 20% Rent, Rates etc. 5% Fuel 10%.  General expenses 15% Now
there has been an increase of 50% in fuel, 30% in materials 25% in Wages and 20% in Rent and Rates etc.

He consults you as to what percentage he must add to the Selling Price in order to obtain the same profit?

,d mRiknd dks ekywe gqvk fd mldh mRiknu ykxr esa o`f) gqbZ gSA  blls iwoZ mldh ykxr Fkh dPph lkexzh
30% etnwjh 20% fdjk;k ,oa dj 5% b±èku 10% lkekU; O;; 15% vc b±èku esa 50% o`f) lkexzh esa 30% o`f) etnwjh
esa 25% o`f) rFkk fdjk;k o dj esa 20% o`f) gqbZ gSA

og vkils ijke'kZ ysrk gS fd mruk gh ykHk çkIr djus ds fy,] fcØh ewY; esa fdruk çfr'kr vkSj c<+k nsaA

Solution :

Components of Cost Former Percentage Expected Present
Cost Increase Increase Cost

Materials 30% 30% 9 39

Wages 20% 25% 5 25

Rent and Rates etc. 5% 20% 1 6

Fuel 10% 50% 5 15

General expenses 15% 15

80% 100

Profit 20% 25

Selling Price 100% 125

Profit is 20% on Sales or 25% on Total Cost
In order to obtain the same profit Selling Price should be increased by 25% then only he will get 20%.

Profit on the selling price or 25% on the cost price.
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(7)  [kkuksa b±V ds HkV~Vksa o LysV fuekZ.k djus okys miØeksa dk ykxr i=k[kkuksa b±V ds HkV~Vksa o LysV fuekZ.k djus okys miØeksa dk ykxr i=k[kkuksa b±V ds HkV~Vksa o LysV fuekZ.k djus okys miØeksa dk ykxr i=k[kkuksa b±V ds HkV~Vksa o LysV fuekZ.k djus okys miØeksa dk ykxr i=k[kkuksa b±V ds HkV~Vksa o LysV fuekZ.k djus okys miØeksa dk ykxr i=k (Cost Sheet of Mining, Quarry, Brick
Klin and Slate Manufacturing Companies)—bl çdkj ds miØeksa esa vusd O;; çR;{k gksrs gSa dks;yk HkwLokeh dks
jk;YVh vkUrfjd ;krk;kr vkfn çR;{k O;; ekus tkrs gSaA  ;fn mRiknu dh la[;k ;k ek=kk ugha nh gqbZ gks rks ¼fcØh
dh xbZ bdkb;k¡ $ rS;kj eky dk vfUre jgfr;k&rS;kj eky dk vkjfEHkd jgfr;k $ fu£er eky dh [kjhn½ = mRikfnr
bdkb;k¡ ekywe gks tkrh gSA

Illustration 11.

(When volumes of opening and closing stock are given but value is not given out put is not given, cost of
removal of overburden is given).

The following particulars relate to a slate manufacturing company for Jan. 1992.

fuEu fooj.k ,d LysV cukus okyh dEiuh ds ekg tuojh 1992 ls lEcfUèkr gSa %

State quarried 10,000 tons on which Royalty @ Rs. 2/- per ton paid.

10,000 Vu LysV [kkuksa ls fudkyh xbZ ftl ij 2 #0 çfrVu dh nj ls jk;YVh nh xbZA

Wages ¼etnwjh½ Rs. 40,000; Coal  ¼dks;yk½ Rs. 10,000

Internal Transport  ¼vkUrfjd ;krk;kr½ Rs. 20,000

Works overhead 20% on Direct Charges  ¼dkj[kkuk&mifjO;; çR;{k O;;ksa dk 20%½

Office overhead 10% on works cost  ¼dk;kZy; mifjO;;&dkj[kkuk ykxr dk 10%½

Cost of Removal of overburden ¼vfr laxzg.k dks gVkus dh ykxr½ % 1 P. per slate

Manufactured ¼1 iSlk çfr fu£er LysV½

Opening Stock ¼vkjfEHkd LVkd½ 10,000 slates.

Manufactured Slates purchased ¼fu£er LysV Ø; dh½ 20,000 @ Re. 1 per slate

Slate sold ¼LysV csph½ 1,00,000 @ Rs. 2/- per slate.

Closing stock ¼vfUre LVkd½ 30,000 slates.

Selling expenses  ¼fcØh O;;½ 10 P per slate sold.

Prepare a Cost Sheet of Slate company LysV dEiuh dk ykxr i=k cukb;sA

Solution : Calculation of output No. of Slates

Slates sold 1,00,000

Add Closing Stock 30,000

1,30,000

Less :

Opening Stock 10,000

Purchase of manufactured slates 20,000 30,000

Output 1,00,000
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Cost Sheet (Output 1,00,000 Slates)

Particulars Total Per unit
Rs. Rs.

Royalty on slates quarried :

10,000 tons @ Rs. 2/- per ton 20,000 0.20

Wages 40,000 0.40

Coal 10,000 0.10

Internal transport 20,000 0.20

Prime Cost 90,000 0.90

Add :  Works Overhead :

20% on Direct Charges 18,000 0.18

Cost of removal of overbarden 1,000 0.01

Works Cost 1,09,000 1.09

Add :  Office Overhead :

10% on Works Cost 10,900 0.11

Cost of Production 1,19,900 1.20

Statement of Profit

Slates Total
Nos. Amount
Rs. Rs.

Opening Stock 10,000 11,990

Add :  Cost of Production 1,00,000 1,19,900

Add :  Purchase of manufactured slates 20,000 20,000

1,30,000 1,51,890

Less :  Closing Stock 30,000 35,970

Cost of goods sold 1,00,000 1,15,920

Add :  Selling expenses @ 10 P per slate sold 10,000

Cost of Turnover 1,00,000 1,25,920

Profit —— 74,080

Selling Price @ Rs. 2/- per slate —— 2,00,000

Notes :

(a) Opening Stock and Closing Stock will be valued at the rate of cost of production.

(b) Direct charges means Direct Cost or Prime Cost.

(c) Cost of removal of overburden is Factory Oncost.

(d) In case of a Mining Company, Brick Klin, Quarry and Slate Manufacturing Companies, coal royalties
and internal transport will be treated as Direct Expenses.

(8)  tc leLr mRiknu u fcdk gks rFkk dkj[kkuk ifjOo;ksa ds fy, e'khu ?k.Vs ns j[ks gksatc leLr mRiknu u fcdk gks rFkk dkj[kkuk ifjOo;ksa ds fy, e'khu ?k.Vs ns j[ks gksatc leLr mRiknu u fcdk gks rFkk dkj[kkuk ifjOo;ksa ds fy, e'khu ?k.Vs ns j[ks gksatc leLr mRiknu u fcdk gks rFkk dkj[kkuk ifjOo;ksa ds fy, e'khu ?k.Vs ns j[ks gksatc leLr mRiknu u fcdk gks rFkk dkj[kkuk ifjOo;ksa ds fy, e'khu ?k.Vs ns j[ks gksa (When the entire
output has not been sold and machine hours are given for calculating works overheads)—tc leLr mRiknu ugha
fcdrk rks mRiknu ykxr ekywe djus ds i'pkr~ rS;kj eky dk vkjfEHkd jgfr;k tksM+dj rFkk vfUre jgfr;k ?kVkdj
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fcds eky dh ykxr (Cost of goods sold) ekywe djuk gksxk] mlesa fcØh ds [kpZ tksM+dj fcØh ykxr (Cost of sales)
ekywx gksxhA  fcØh ewY; esa ls fcØh ykxr ?kVkdj 'kq) ykHk Kkr gks tk;sxkA  e'khu }kjk dke fd;s x;s ?kUVksa esa e'khu
?kUVk nj ls xq.kk djus ij (Machine hours worked × Machine hour rate) dk;kZy; O;; ekywe gks tk;saxsA
Illustration 12.

The following data relate to the manufacture of a standard product during the four weeks ending 30th
October 1993.

30 vDVwcj] 1993 dks lekIr gksus okys pkj lIrkgksa ds vUrxZr fu£er çeki mRiknu ls lEcfUèkr vkadM+s fuEufyf[kr
gSaµ

Raw Materials Consumed ¼ç;qDr lkexzh½ Rs. 20,000

Direct Wages  ¼çR;{k etnwjh½ Rs. 12,000

Machine Hour Worked ¼dk;Z fd;s x;s e'khu ?k.Vs½ Hours  950

Machine Hours Rate ¼e'khu ?k.Vk nj½ Rs. 2

Office Overhead  ¼dk;kZy; mifjO;;½ 15% on Works Cost

Selling Overhead ¼foØ; mifjO;;½ 37 P. Per unit

Units Produced  ¼mRikfnr bdkb;k¡½ 20,000

Units Sold ¼fcfØr bdkb;k¡½ 18,000

¼nj 2.50 #0 çR;sd½ at Rs. 2,50 each

mijksDr fooj.k ls ,d ykxr i=k cukb;s tks fuEu çn£'kr djsa&

You are required to prepare a Cost Sheet in respect of the above, showing :

(a)  The Cost Per unit  ¼çfr bdkbZ ykxr½ and

(b)  The Profit for the period  ¼iw.kZ vofèk dk ykHk½

Solution : Cost Sheet for the four weeks ending 30st Oct. 1993
(Output 20,000 units)

Particulars Total Cost per
Cost unit
Rs. Rs.

Raw Materials consumed 20,000.00 1.000
Direct Wages 12,000.00 0.600

Prime Cost 32,000.00 1.600
Add :  Works overhead

Machine hours worked 950 @ Rs. 2 per Machine hour 1,900.00 0.095

Works Cost 33,900.00 1.695

Add : Office Overhead (15% On Works Cost) 5.085.00 0.254

Cost of production (20,000 Units) 38,985.00 1.9493

Less :  Goods unsold on 30th Oct. 1993 (2,000 Units) 3898.50

Cost of goods sold (18,000 Units) 35,086.50
Add : Selling Overhead (18,000 × 37) 6,660.00

Cost of Sales 41,746.50
Profit 3,253.50

Sales 45000.00
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ykxr fooj.k&i=kykxr fooj.k&i=kykxr fooj.k&i=kykxr fooj.k&i=kykxr fooj.k&i=k
(Cost Statement)

tc ,d fooj.k&i=k bl çdkj rS;kj djuk gksrk gS fd dqy ykxr rFkk ykHk&gkfu Kkr dh tk lds ijUrq ftlesa
O;; ds çR;sd vax ;k en ds vuqlkj çfr bdkbZ ykxr Kkr djus dh vko';drk u gks rks mls ykxr dk fooj.k&i=k
(Statement of Cost) dgrs gSaA  bl fooj.k&i=k ls çfr bdkbZ ykxr Kkr djuk gks rks dqy ykxr esa mRikfnr dqy
bdkb;ksa }kjk Hkkx nsdj çfr bdkbZ ykxr Kkr gks tkrh gSA  ykxr&i=k (Cost Sheet) esa O;; ds çR;sd en dh çfr
bdkbZ ykxr fudkyuh gksrh gS ijUrq ,slk bl fooj.k&i=k (Statement of Cost) esa ugha fd;k tkrk gSA

dHkh&dHkh fooj.k&i=k esa ykxr oxhZdj.k ds eq[; 'kh"kZdksa dh o muds enksa dh ykxr dqN ifjO;; ij fudkyh
tkrh gS] tSls fd dqy ifjO;; ij (1) ewy ykxr (Prime Cost) o mlds enksa dh çfr'kr] (2) dkj[kkuk mifjO;; o
ifjO;; dh çfr'kr] (3) dk;kZy; mifjO;; o ifjO;; dh çfr'kr] vkfn rFkk (4) fcØh ij ldy ykHk dh çfr'kr] 'kq)
ykHk dh çfr'kr] vkfnA

;s çfr'krsa ykxr fu;U=k.k esa lgk;rk nsrh gSaA  ;fn orZeku çfr'krksa dh rqyuk foxr vofèk dh çfr'krksa ls dh tk;s
rks ykxr fu;U=k.k lqyHk gks tkrk gSA nwljs] ;s çfr'krsa fufonk nsus gsrq Hkkoh vuqeku yxkus esa Hkh lgk;rk djrh gSaA

ykxr fooj.k&i=k ds fofHkUu Lo:iykxr fooj.k&i=k ds fofHkUu Lo:iykxr fooj.k&i=k ds fofHkUu Lo:iykxr fooj.k&i=k ds fofHkUu Lo:iykxr fooj.k&i=k ds fofHkUu Lo:i
(Different Types of Cost Statement)

ykxr fooj.k&i=k ds fofHkUu Lo:i fuEufyf[kr gSa %

(1)  tc dqN ykxr ij eq[; O;; 'kh"kZdksa dk çfr'kr fudkyuk gksAtc dqN ykxr ij eq[; O;; 'kh"kZdksa dk çfr'kr fudkyuk gksAtc dqN ykxr ij eq[; O;; 'kh"kZdksa dk çfr'kr fudkyuk gksAtc dqN ykxr ij eq[; O;; 'kh"kZdksa dk çfr'kr fudkyuk gksAtc dqN ykxr ij eq[; O;; 'kh"kZdksa dk çfr'kr fudkyuk gksA

bl fooj.k&i=k esa ,d [kkuk dqy ykxr jkf'k dk gksrk gS rFkk mlh ds lkFk ,d [kkuk çfr'kr dk fn;k tkrk
gSA  çfr'kr Kkr djrs le; dqy ykxr dks 100 ekuk tkrk gS vkSj çR;sd pkgs x;s 'kh"kZd dh vkuqikfrd çfr'kr Kkr
dh tkrh gSA  ;g çfr'kr nks ;k rhu n'keyo rd Kkr dh tkrh gSA

Illustration 13.

2001 o"kZ ds fuEufyf[kr fooj.kksa ls ykxr fooj.k&i=k cukb, tks fd og çfr'kr fn[kkrs gq, gks tks fd dqy ykxr
dh çfr O;fäxr ykxr&en ij fudyrh gSa %

Prepare a statement of cost from the following particular for the year 2001 showing the percentage that
each individual item of cost bears to the total cost :

#0

dPph lkexzh dk çkjfEHkd LVkWd (Opening Stock of Raw Materials) 30,000

dPph lkexzh dk Ø; (Purchase of Raw Materials) 40,000

dPph lkexzh dk vfUre LVkWd (Closing Stock of Raw Materials) 20,000

çR;{k ikfjJfed (Direct Wages) 20,000

dkj[kkuk mifjO;; (Factory Overhead) 10,000

dk;kZy; o ç'kklfud mifjO;; (Office and Adminsitration Overhead) 8,000
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Solution : Statement of Cost
(For the Year 2001)

Total
Particulars Amount Percentage

Rs. (%)

Opening Stock of Raw Materials 30,000

Add :  Purchases of Raw Materials 40,000

70,000

Less :  Closing Stock of Raw Materials 20,000

Cost of Materials Consumed 50,000 56.82

Direct Wages 20,000 22.73

Prime Cost 70,000 79.55

Factory overheads 10,000 11.36

Factory cost 80,000 90.91

Office and Administration overheads 8,000 9.09

Total Cost 88,000 100.00

(2)  lkèkkj.k ykxr fooj.k&i=k lkèkkj.k ykxr fooj.k&i=k lkèkkj.k ykxr fooj.k&i=k lkèkkj.k ykxr fooj.k&i=k lkèkkj.k ykxr fooj.k&i=k (Simple Cost Statement)—;fn mnkgj.k 13 esa çfr'kr~ Kkr fd, fcuk
fooj.k&i=k çLrqr fd;k tk, rks og lkèkkj.k fooj.k&i=k dgyk,xkA  lkèkkj.k fooj.k&i=k esa O;;ksa dks oxhZÑr dj
mi;qZä 'kh"kZdksa ds vUrxZr bl çdkj fn[kk;k tkrk gS fd ewy ykxr] dkj[kkuk ykxr] dk;kZy; o ç'kklfud ykxr o
dqy ykxr vyx&vyx o Li"V :i ls Kkr gks ldsaA  ;fn tgk¡ ykHk Kkr djuk gks] ogk¡ fcØh ewY; esa ls csps x, eky
dh ykxr de djds ykHk fn[kk;k tkrk gSaA

Illustration 14.

,d dkj[kkus ds iqLrdksa ,oa vfHkys[kksa }kjk ekg vxLr 2000 ds fy, ,d mRikn ds lEcUèk esa fuEu lwpuk,a çLrqr
dh x;h gSa %

çR;{k O;; 4,000 #0

çR;{k Je dkj[kkuk mifjO;; dk 180% 18,000 #0

csps x;s eky dh ykxr 70,000 #0

LVkWd [kkrksa ds 'ks"k fuEu gSa %

1 vxLr] 2000 31 vxLr] 2000

#0 #0

dPpk eky 10,800 12,600

pkyw&dk;Z 10,000 13,200

fu£er eky 14,000 18,000

vU; lwpuk,a %vU; lwpuk,a %vU; lwpuk,a %vU; lwpuk,a %vU; lwpuk,a %

foØ; O;; 3,600 #0

dk;kZy; O;; ¼dkj[kkuk mifjO;; dk 10%½

foØ; 85,000 #0

ekg ds fy, ykxr o ykHk n'kkZrs gq, ,d fooj.k&i=k rS;kj dhft,A
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The books and records of a factory present the following information for the month of August 2000 of a
product :

Direct Expenses Rs. 4,000

Direct Labour being 180% of factory overheads Rs. 18,000

Cost of goods sold Rs. 70,000

Stock Accounts show the following position :

Ist August, 2000 31st August, 2000

Rs. Rs.

Raw  Materials 10,800 12,600

Works-in-progress 10,000 13,200

Finished goods 14,000 18,000

Other information :

Selling expenses Rs. 3,600

Office expenses (10% of factory overheads)

Sales Rs. 85,000

You are required to prepare a statement showing cost and profit for the month.

Solution :

fØ;kRed fVIi.khµ

(i)  Cost of goods sold  dh jkf'k nh x;h gSA  blesa fu£er eky ds LVkWd dk lek;kstu djds fu£er eky dh
ykxr Kkr dh tk;sxhA ;Fkk Rs.

Cost of goods sold 70,000

Add :  Closing stock of finished goods 18,000
88,000

Less :  Opening stock of finished goods 14,000
Cost of Production 74,000

(ii) Cost  of Production esa Office expenses ?kVk nsus ij Factory cost Kkr gks tk;sxh %

Cost of Production 74,000

Less :  Office expenses (see below) 1,000

(iii)  ç'ukuqlkj] Factory overhead = 
18,000  100

180

×
 = Rs. 10,000

vkSj Office expenses = 1,000 ×  
10

100
 =  Rs. 1,000

(iv)  Factory Cost esa pkyw&dk;Z ds LVkWd dk lek;kstu o Factory overhead ?kVkus ds ckn Prime Cost Kkr
gks tk;sxh % Rs.

Factory Cost 73,000
Add :  Closing stock of W.I.P. 13,200

86,200
Less :  Opening stock of W.I.P. 10,000

Less :  Factory overhead 10,000 20,000
Prime Cost 66,200
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(v)  Prime Cost esa lkexzh] çR;{k Je o çR;{k O;; 'kkfey gSaA  bl çdkj 66,200 − 18,000 − 4,000 = 44,200
#0 ç;qä lkexzh dk gSA  blesa dPps eky ds LVkWd dk lek;kstu djds lkexzh Ø; dh jkf'k Kkr dh tk;sxh %

Rs.

Raw Materials consumed 44,200

Add :  Closing stock of R.M. 12,600

56,800

Less :  Opening stock of R.M. 10,800

R. M. Purchased 46,000

Statement of Cost and Profit

Rs. Rs.

Opening Stock of R. Materials 10,800

+ Purchases of R. Materials 46,000

56,800

− Closing stock of R. Materials 12,600

R.M. Consumed 44,200

Add :  Direct labour 18,000

Add :  Direct expenses 4,000

Prime Cost 66,200

Add :  Opening stock of W.I.P. 10,000

Add :  Factory overhead 10,000

20,000

Less :  Closing stock of W.I.P. 13,200 6,800

Factory Cost 73,000

Add :  Office expenses 1,000

Cost of Production 74,000

Add :  Opening stock of F. goods 14,000

88,000

Less :  Closing stock of F. goods 18,000

Cost of Finished Goods 70,000

Add :  Selling expenses 3,600

Cost of Sales 73,600

Profit 11,400

Sales 85,000

(3)  ykxr&i=k [kkrs ds :i esaµykxr&i=k [kkrs ds :i esaµykxr&i=k [kkrs ds :i esaµykxr&i=k [kkrs ds :i esaµykxr&i=k [kkrs ds :i esaµ,slk ml le; vko';d gksrk gSa tc mRiknu esa ç;qä lkexzh ,oa vU; O;; ds
djus ls fofHkUu çdkj ds mRikn ¼ewy o miksRikn½ rS;kj gq, gksa vkSj çR;sd mRiknu dk dqy ç;ksx fd;s x;s eky ds
lkFk lEcUèk ;k vuqikr Kkr djuk gSA
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Illustration 15.

fuEufyf[kr fooj.k ls dEiuh ds dksd ,oa miksRiknksa dk ekfld ykxr&i=k rS;kj dhft, vkSj çR;sd mRikn ds
fy, dks;ys ds otu dk çfr'kr fudkfy, %

dks;yk mi;ksx fd;k 5,000 Vu nj 12.50 #0 çfr Vu
dksd mRikfnr fd;k 3,505 Vu nj 24 #0 çfr Vu
rkjdksy mRikfnr fd;k 200 Vu nj 48 #0 çfr Vu
veksfu;k lYQsV mRikfnr fd;k 50 Vu nj 180 #0 çfr Vu

csUtksy mRikfnr fd;k 48 Vu nj 75 #0 çfr Vu
dPps eky dk mi;ksx fd;k 3,900 #0
etnwjh nh 9,600 #0
ejEer o uohuhdj.k 9,000 #0
osru o lkekU; O;; 5,000 #0

From the following particulars of a company, make out a cost sheet of Coke and by-products and show the
percentage of each product to the weight of coal used :

Coal used 5,000 Tons @ Rs. 12.50 per ton
Coke produced 3,505 Tons @ Rs. 24 per ton
Tar produced 200 Tons @ Rs. 48 per ton
Sulphate of Ammonia produced 50 Tons @ Rs. 180 per ton
Benzol produced 48 Tons @ Rs. 75 per ton
Raw materials used Rs. 3,900
Wages paid Rs. 9,600
Repairs & renewals Rs. 9,000
Salaries & General charges Rs. 5,000

Solution :

Cost Sheet (Account Form)

Cost % of
Particulars Tons % per Amt. Particulars Tons coal Cost Amt.

ton used per
Rs. Rs. ton

To Coal used 5,000 100 12.50 62,500 By Coke
To Raw produced 3,505 70.10 24 84,120

Material — — — 3,900 By Tar
To Wages produced 200 4.00 48 9,600

paid — — — 9,600 By Ammonia
To Repairs Sulphate

& produced 50 1.00 180 9,000
renewals — — — 9,000 By Benzol

To Salaries produced 48 0.96 75 3,600
& General By Loss in
charges — — — 5,000 weight 1,197 23.94 — —

Total Cost — — — 90,000
Profit — — — 16,320

5,000 100 — 1,06320 5,000 100 — 1,06,320
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(4)  tc mifjO;; fooj.k i=k cukuk gks tc mifjO;; fooj.k i=k cukuk gks tc mifjO;; fooj.k i=k cukuk gks tc mifjO;; fooj.k i=k cukuk gks tc mifjO;; fooj.k i=k cukuk gks (Where Job Cost Statement is prepared)—;fn ;g Kkr djuk gks
fd fofHkUu midk;Z dh D;k ykxr vk jgh gS rFkk D;k og ykxr ctV fd, x, vuqekuksa ds vUrxZr gh gS ;k ugha rks
,d gh çdkj ds fofHkUu midk;ks± dk rqyukRed n`f"V ls ykxr fooj.k i=k cuk;k tkrk gS ftlesa çR;{k O;; okLrfod
gksrs gSa vkSj lEHkkfor mifjO;; vuqekfur gksrs gSa] D;ksafd midk;Z çfrfnu ;k çfrlIrkg iwjs gksrs jgrs gSaA  vkSj budh
ykxr tkuus ds fy, o"kZ ds vUr rd çrh{kk djuh Bhd ugha gksrh gSaA

Illustration 16.

The following figures related to three jobs of a manufacturing concern :

fuEu vkadM+s ,d fuekZ.kh laLFkk ds rhu midk;ks± ls lEcfUèkr gSa&

Job No. 1 Job No. 2 Job No. 3

Direct material  ¼çR;{k O;;½ 1,600 2,800 3,000

Direct Labour �¼çR;{k Je½ 1,400 2,600 2,700

Chargeable Expenses ¼vU; çR;{k O;;½ 160 280 1,000

Work Oncost is 50% on Prime Cost and Office Oncost is 20% on Works Cost.  Find out the Total Cost of
each job.

dkj[kkuk mifjO;; ewy ykxr ij 50% ysuk gS rFkk dk;kZy; mifjO;; dkj[kkuk ykxr ij 20% gSA  çR;sd
midk;Z dh dqy ykxr crkb;sA

Solution : Statement of Cost

Job No. 1 Job No. 2 Job No. 3
Rs. Rs. Rs.

Direct Materials 1,600 2,800 3,000

Direct Labour 1,400 2,600 2,700

Chargeable Expenses 160 280 1,000

Prime Cost 3,160 5,680 6,700

Works oncost (50% on Prime Cost) 1,580 2,840 3,350

Work Cost 4,740 8,520 10,050

Office Oncost (20% on Works Cost) 948 1,704 2,010

Total Cost 5,688 10,224 12,060

(5)  tc O;kikfjd o ykHk&gkfu [kkrs ls fooj.k&i=k cukuk gks tc O;kikfjd o ykHk&gkfu [kkrs ls fooj.k&i=k cukuk gks tc O;kikfjd o ykHk&gkfu [kkrs ls fooj.k&i=k cukuk gks tc O;kikfjd o ykHk&gkfu [kkrs ls fooj.k&i=k cukuk gks tc O;kikfjd o ykHk&gkfu [kkrs ls fooj.k&i=k cukuk gks (When Statement is Prepared from a trading

and Profit & Loss A/c)—foÙkh; iqLrdksa esa O;kikfjd [kkrk o ykHk&gkfu [kkrk cuk;k tkrk gSA  ;fn bu [kkrksa dh
lgk;rk ls ykxr fooj.k&i=k rS;kj djuk gksrk gS rks fuEu mnkgj.k ml çfØ;k dks Li"V djus esa lgk;d gksxk %

Illustration 17.

31 ekpZ 2000 dks lekIr gksus okys o"kZ esa IyStsUV dksYM fyfeVsM us 1,000 jsfÝtjsVj fu£er ,oa foØ; fd,A  laf{kIr
O;kikfjd ,oa ykHk&gkfu [kkrk fuEu çdkj gSA

Pleasant Cold Limited manufactured and sold 1,000 refrigerators during the year ending 31st March, 2000.

The summarised Trading and Profit and Loss A/c is set out follow :
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Rs. Rs.

To Cost to materials 80,000 By Sales 4,00,000

To Direct wages 1,20,000

To Manufacturing expenses 50,000

To Gross Profit c/d 1,50,000

4,00,000 4,00,000

To Management and Staff Salaries 60,000 By Gross Profit b/d 1,50,000

To Rent, Rates, Insurance 10,000

To Selling expenses 30,000

To General expenses 20,000

To Net Profit 30,000

1,50,000 1,50,000

For the year ending 31st March, 2001 it is estimated that—

(1)  Output and sales will be 1,200 refrigerators.

(2)  Prices of raw materials will rise by 20% on the previous year’s level.

(3)  Wages rates will rise by 5%

(4)  Manufacturing cost will rise in proportion to the combined cost of materials and wages.

(5)  Selling cost per unit will remain unchanged.

(6)  Other expenses will remain unaffected by the rise in output.

lapkydx.k ds fy, ,d fooj.k rS;kj dfj, ftlesa ;g crkb, fd foØ; ewY; ij 10 çfr'kr ykHk ysrs gq,
jsfÝtjsVjksa dks fdl ewY; ij cspk tkuk pkfg,A

You are required to submit a statement for the Board of Directors showing the price at which the refrigerator
should be marketed so as to show a profit of 10% on selling price.

Solution :
STATEMENT SHOWING THE PRICE AT WHICH REFRIGERATORS

SHOULD BE MARKETED IN 2000-2001

Rs.

Materials 96.00

Direct Wages 126.00

Prime Cost 222.00

Manufacturing Cost* 55.50

Works Cost 277.50
Rent, Rates and Insurance 8.33
Management and Staff Salaries 50.00
General Expenses 16.67

Cost of Production 352.50
Selling Expenses 30.00

Cost of Sales 382.50
Profit 10% on Selling Price 42.50

Selling Prize 425.00
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Working Notes :

During the year ending on 31st March, 2001 the combined cost of materials and wages per unit will be :

Rs.

Material consumed 96

Direct Wages 126

222

During the year ending on 31st March, 2000 the combined cost of materials and wages was Rs. 200 and
manufacturing expenses were Rs. 50 per unit.

∴  Manufacturing Cost in 2000-2001 will be = 

50  222

200

×

 = Rs. 55.50

(6)  fØ;ek.kµdk;Z dk ewY;kadu ewy ykxr ij fn[kkrs gq, fØ;ek.kµdk;Z dk ewY;kadu ewy ykxr ij fn[kkrs gq, fØ;ek.kµdk;Z dk ewY;kadu ewy ykxr ij fn[kkrs gq, fØ;ek.kµdk;Z dk ewY;kadu ewy ykxr ij fn[kkrs gq, fØ;ek.kµdk;Z dk ewY;kadu ewy ykxr ij fn[kkrs gq, (Showing valuation of work in process at prime
cost)

Illustration 18

X Cool Air Ltd. are manufacturing room coolers and the following details are given in respect of its factory
operations for the year ended 31st December 2000 :

Work-in-Process,  Ist January, 2000 : Rs. Rs.

At Prime Cost 25,500

Manufacturing Expenses 7,500 33,000

Work-in-Process, 31st December, 2000 :

At Prime Cost 22,500

Manufacturing Expenses 4,500 27,000

Stock of Raw Materials Ist Jan., 2000 1,12,500

Purchase of Raw Materials 2,38,500

Direct Labour 85,500

Manufacturing Expenses 42,000

Stock of Raw Materials on 31st Dec., 2000 1,02,000

On the basis of the above data, prepare a statement showing the cost of production.  Also indicate separately
the amount of manufacturing expenses which enter into cost of production.

Solution :
(Showing the Valuation of W.I.P. at Prime Cost)

X COOL AIR LTD.
Statement of Cost

(For the year ended 31-12-2000)

Rs. Rs.

Opening Stock of Raw Materials 1-1-2000 1,12,500

Add :  Purchases of Raw Materials 2,38,500

3,51,000

Less :  Closing Stock of Raw Materials 31-12-2000 1,02,000

Cost of Materials 2,49,000

Direct Labour 85,500
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Rs. Rs.

3,34,500

Add :  Work-in-Process 1-1-2000 (at Prime Cost) 25,500

3,60,000

Less :  Work-in-Process 31-12-2000 (at Prime Cost) 22,500

Prime Cost 3,37,500

Manufacturing Expenses 42,000

Add : Manufacturing expenses included in W.I.P. on 1-1-2000 7,500

49,500

Less :  Manufacturing expenses included in W.I.P. on 31-12-2000 4,500 45,000

Work Cost 3,82,500

(7)  tc oLrqvksa dh rqY;rk nh x;h gks vkSj mifjO;; Kkr djus gksa (When Equivalence of one Product to others
is given to find out Overhead)

tgka ;g fn;k tk; fd ̂ v* oLrq = 2 ̂ c* oLrqvksa ds rFkk ̂ c* oLrq = 2 ̂ l* oLrqvksa ds vkSj blh vuqikr esa mifjO;;
forfjr dj ykxr fudkyh tk; rks fuEu mnkgj.k mi;ksxh jgsxk %

Illustration 19.
A manufactures stools, chairs and tables.  The materials and wages costs are separated as follows :

Stool Chair Tables
Rs. Rs. Rs.

Material for each 3.6 6.00 44.00
Wages for each 4.8 4.00 12.00
Production (units) 6,000 3,000 600
Total Factory Overhead (Rs.) 60,000

You are required to determine the Works Cost of each type of furniture after assuming that one table is
equivalent to four stools, are two chairs are equivalent to one table for the purpose of factory overhead allocation.

Solution :
Stools 6000 Chairs 3000 Tables 600

Per unit Total Per unit Total Per unit Total
Particulars cost cost cost cost cost cost

Rs. Rs. Rs. Rs. Rs. Rs.

Materials 3.60 21,600 6.00 18,000 44.00 26,400

Wages 4.80 28,800 4.00 12,000 12.00 7,200

50,400 30,000 33,600

Factory overhead,

Rs. 60,000 divided in the ratio of 5:2:2* 25,000 25,000 10,000

Work Cost 75,400 55,000 43,600

*Stools =  6,000 
Chairs (3,000 × 2) =  6,000 Stools  Ratio 5 : 5 : 2
Tables (600 × 4) =  2,400 Stools 
                    Total    14,400 Stools
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(8) nwf"kr o jnn~ fd;k mRiknunwf"kr o jnn~ fd;k mRiknunwf"kr o jnn~ fd;k mRiknunwf"kr o jnn~ fd;k mRiknunwf"kr o jnn~ fd;k mRiknu (Defective and Rejected Work)—dHkh dHkh mRiknu dk dqN Hkkx jnn~
(Reject) dj fn;k tkrk gS vkSj mls vo'ks"k ds :i esa csp fn;k tkrk gSA  csph xbZ bdkb;k¡ rFkk mudh fcØh ls çkIr
èku jkf'k dqy mRiknu ykxr esa ls ?kVk nsuh pkfg,A  blls 'kq) mRiknu (Net output) ekywe gks tk;sxkA  'kq) mRiknu
dh ykxr esa nwf"kr mRiknu dks Bhd djus (Cost of rectifying defective work) dk O;; vfrfjDr QSDVªh ifjO;;
(Additional works overhead) fy[kdj tksM+ nsuk pkfg, blls fcØh ;ksX; mRiknu (Saleable finished goods) dh
mRiknu ykxr Kkr gks tk;sxhA
Illustration 20. (Rejected and Defective Production)

The following particulars are obtained from the records of a factory.
Materials issued Rs. 64,000.  Wages paid Rs. 56,000.  Factory overheads 60% of Wages.  Out of the

materials issued Rs. 800 worth of goods have been returned to the store and Rs. 400 transferred to other jobs.
10% of the production has been scrapped as bad and a further 20% has been brought upto the specification

by increasing the factory overhead to 80% of the wages.  If the scrapped production retches only Rs. 470, find
the production cost per unit of the finished product if the total product (including the quantity scrapped) be 100
units.

,d QSDVªh ds ys[kksa ls fuEu fooj.k çkIr gq,&
fuxZfer lkexzh 64,000 etnwjh 56,000 #0 dkj[kkuk mifjO;; etnwjh dk 60% fuxZfer lkexzh esa ls 800 #0 dh

lkexzh LVkslZ dks okfil dj nh xbZ vkSj 400 #0 dh vU; midk;ks± dks gLrkUrfjr dj nh xbZA
mRiknu dk 10% nwf"kr gksus ls jnn~ dj fn;k x;kA  blds vfrfjDr 20% eky dks fuèkkZfjr Lrj rd ykus ds fy,

dkj[kkuk mifjO;; dks ikfjJfed ds 80% rd c<+k;k x;kA  ;fn jnn~ fd;s x;s eky ds foØ; ls 470 #0 çkIr gksrs
gSa rks fu£er mRikn dh çfr bdkbZ mRiknu ykxr Kkr dhft, tcfd dqy mRikn jnn~ dh x;h ek=kk lfgr 100 bdk;k¡
gksaA
Solution :  (Ist Method) Statement of Cost

Amount

Particulars Units Total

Rs. No. Cost Rs.

Materials issued 64,000
Less Returned to Store 800

63,200
Less : Transferred to other jobs 400

Materials consumed 62,800
Wages 56,000
Factory Overhead 60% of Wages 33,600
Gross output 100 1,52,400

Less : Sale proceeds of scrapped production 10% of the
production scrapped. 10 470

Add : 20% of the production Total has been brought upto
the specification by increasing the factory overhead. 90 1,51,930
to 80% of wages.

56 000  
20

100

20

100
, × ×

L
NMM

O
QPP 2,240

Production Cost 90 1,54,170

Production Cost per unit 1,713
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20% of the output was found defective on which Factory Overheads were increased to 80% of wages
60% were previously charged, so 20% more increased.

(IInd Method) Cost Sheet
 Rs.

Materials consumed :  Rs. 64,000 − (Rs. 800 + Rs. 400) 62,800

Wages 56,000

Factory Overhead :

On 4/5th of output at 60% of Wages (60% of Rs. 44,800) 26,880

On 1/5th of output at 80% of Wages (80% of Rs. 11,200) 8,960 35,840

1,54,640

Less Sale proceeds of scrapped production 470

Factory or Production Cost of 90 units of production 1,54,170

Factory or Production Cost per unit 1,713

fufonk] vuqekfur vFkok Vs.Mj ewY; dh x.kukfufonk] vuqekfur vFkok Vs.Mj ewY; dh x.kukfufonk] vuqekfur vFkok Vs.Mj ewY; dh x.kukfufonk] vuqekfur vFkok Vs.Mj ewY; dh x.kukfufonk] vuqekfur vFkok Vs.Mj ewY; dh x.kuk
(Calculation of Quotation, Estimated or Tender Price)

çk;% ;g ns[kus esa vkrk gS fd tc Hkh dksbZ Øsrk ¼O;fä] QeZ] dEiuh ;k dksbZ vU; ljdkjh vFkok xSj&ljdkjh
laLFkk½ fdlh foØsrk ls dksbZ eky Ø; djuk pkgrk gS] rks og foØsrk ls fufonk ewY; vkeaf=kr djrk gS] rkfd mls fofHkUu
vkiw£rdÙkkZvksa }kjk Hksts x;s U;wure ewY; ¼U;wure foØ; ewY;½ dk Kku gks lds vkSj tks Hkh foØsrk lcls de ewY; ij
vkiw£r djus ds fy, rS;kj gS] ml foØsrk ls eky dk Ø; fd;k tk ldsA  fufonk ;k vuqekfur vFkok Vs.Mj ewY; dh
x.kuk fdlh Hkh foØsrk ds fy, vR;Ur egÙoiw.kZ gksrh gS] D;ksafd çfrLi)kZ ds bl ;qx esa vU; vkiw£rdÙkkZ }kjk çLrqr
ewY; ,d iSlk Hkh de gksus dh fLFkfr esa lkSnk mlds gkFkksa esa ls fudy tk;sxkA  fufonk ewY; dk fuèkkZj.k orZeku dks
è;ku esa j[kdj Hkkoh dk;Z dk vFkok vkiw£r dk ewY; gksrk gS] vr% blesa oLrq ij vkbZ ykxr rFkk Hkfo"; esa ykxr ds
fofHkUu rÙoksa esa gksus okys ifjorZuksa dks lek;ksftr fd;k tkrk gSA  çk;% fufonk ewY; fuèkkZj.k esa dPph lkexzh ¼bdkbZ
ifjO;; Kkr djus dh fofèk;k¡ ¼ç;qä½ dh ykxr] çR;{k ,oa vçR;{k O;; rFkk vuqekfur ykHk vkfn dks lfEefyr fd;k
tkrk gSA

x.kuk esa lkoèkkfu;k¡ (Precautions in Calculating Tender Price)—tSlk fd Åij crk;k x;k gS fd fufonk ds
ekè;e ls fd;s tkus okys Ø; vFkok Hkfo"; esa djk;s tkus okys dk;ks± ds lEcUèk esa Øsrk ,d ls vfèkd foØsrkvksa ls fufonk;sa
(Tenders) vkeaf=kr djrk gS ,oa muesa ls ftu foØsrk us lcls de ewY; ij dk;Z djuk vFkok eky dh vkiw£r djus dk
vk'oklu fn;k gS] mlh ls eky Ø; dj fy;k tkrk gS vFkok dk;Z djk fy;k tkrk gSA  vr% foØsrk dh n`f"V ls ;g
vfr egÙoiw.kZ gS fd fufonk ewY; dh x.kuk vR;Ur lkoèkkuhiwoZd djuh pkfg,A  çk;% fufonk ewY; dh x.kuk djrs le;
fuEufyf[kr fcUnqvksa ij è;ku nsus dh vko';drk gksrh gS&

(1) fufonk ewY; fdruh bdkb;ksa ds fy, fn;k tkuk gS] bl rF; dks lnSo è;ku esa j[kuk pkfg,A

(2) fufonk ewY; ftu bdkb;ksa ds fy, fn;k tkuk gS mruh bdkb;ksa dh lkexzh ykxr Kkr djuh pkfg,A  lkexzh
ykxr dk vuqeku xr~ ykxr&i=k ls fd;k tk ldrk gSA  lkexzh ykxr dk vuqeku vkuqikfrd lkexzh ds vkèkkj
ij Hkfo"; esa lkexzh ds ewY; esa visf{kr deh ;k o`f) dk lek;kstu djrs gq, fd;k tkuk pkfg,A  ;fn fufonk
ewY; ds fy, lkexzh dk ewY; fn;k x;k gS rks fQj mlh ewY; dks fy;k tkuk pkfg,A

(3) fufonk ewY; dh x.kuk gsrq çR;{k Je rFkk vU; çR;{k O;; Hkh xr ykxr&i=k ds vkèkkj ij ewY; esa gksus okys
ifjorZuksa dks è;ku esa j[krs gq, vkuqikfrd :i ls Kkr dj ysus pkfg,A
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(4) dkj[kkuk mifjO;; ç'ukuqlkj Kkr djus pkfg, vU;Fkk budh x.kuk xr~ ykxr&i=k esa fn;s gq, çR;{k Je
ds lkFk budh çfr'kr~ Kkr djds] djuh pkfg,A

(5) dk;kZy;] ç'kklu] fcØh ,oa forj.k mifjO;;ksa dh x.kuk vU; lwpuk ds u fn;s gksus ij] lnSo dkj[kkuk ykxr

(Works cost) ds vkèkkj ij djuh pkfg,A  mnkgj.k ds fy,] ;fn xr ykxr&i=k esa dk;kZy; vFkok
ç'kklfud mifjO;; dkj[kkuk ykxr ds 8% gSa rks fufonk ewY; dh x.kuk ds fy, Hkh fufonk dh bdkb;ksa dh

dkj[kkuk ykxr ij ç'kklfud mifjO;; 8% dh nj ls Kkr fd;s tk;saxsA  fdlh Hkh çdkj dh ewY; o`f)

vFkok deh dk Hkh lek;kstu vo'; gh fd;k tkuk pkfg,A

(6) vUr esa fufonk ewY; esa vkuqikfrd ykHk dks tksM+k tkrk gSA  bl ykHk dh x.kuk ç'ukuqlkj fn;s x;s funsZ'kksa

ds vkèkkj ij djuh pkfg,A  ;fn dksbZ Li"V funsZ'k u gks rks xr ykxr&i=k esa fn;s x;s ykHk dh çfr'kr dqy

ykxr vFkok foØ; ewY; ij djuh pkfg, ,oa çkIr çfr'kr~ dh nj ls fufonk ewY; ds fy, ykHk Kkr dj
ysuk pkfg,A

fufonk gsrq ykxr fooj.k&i=k ds fofHkUu Lo:ifufonk gsrq ykxr fooj.k&i=k ds fofHkUu Lo:ifufonk gsrq ykxr fooj.k&i=k ds fofHkUu Lo:ifufonk gsrq ykxr fooj.k&i=k ds fofHkUu Lo:ifufonk gsrq ykxr fooj.k&i=k ds fofHkUu Lo:i
(Different Types of Cost Statement For Tender)

(1)  tgka fufonk fiNyh vofèk dh ykxr ij vkèkkfjr gks] O;;ksa o ykHk çfr'kr esa vUrj u gks tgka fufonk fiNyh vofèk dh ykxr ij vkèkkfjr gks] O;;ksa o ykHk çfr'kr esa vUrj u gks tgka fufonk fiNyh vofèk dh ykxr ij vkèkkfjr gks] O;;ksa o ykHk çfr'kr esa vUrj u gks tgka fufonk fiNyh vofèk dh ykxr ij vkèkkfjr gks] O;;ksa o ykHk çfr'kr esa vUrj u gks tgka fufonk fiNyh vofèk dh ykxr ij vkèkkfjr gks] O;;ksa o ykHk çfr'kr esa vUrj u gks (No Change
in Costs and Profit-Percentage)

Illustration 21.

fuEufyf[kr vkadM+s 31 fnlEcj 2000 dks lekIr 3 ekg dh vofèk esa fctyh ds ia[kksa ds mRiknu ifjO;;kadu ls
lEcfUèkr gSa %

The following figures relate to the costing of a manufacturer of electric fans for a period of 3 months

ending 31 Dec., 2000 : Rs.

Completed stock on Ist Dec., 2000 Nill

Completed stock on 31st Dec., 2000 20,250

Stock of raw materials Ist Oct., 2000 5,000

Stock of raw materials 31st Dec., 2000 3,500

Factory wages 75,000

Indirect charges 12,500

Materials purchased 32,500

Sales 1,12,500

rhu ekgksa esa fu£er ia[kksa dh la[;k 3,000 FkhA  çfr ia[ksa dh ykxr fn[kkrs gq, rFkk 750 ia[kksa dk fufonk ewY; fn[kkrs
gq,] rkfd ykHk dh ogh çfr'kr jgs tks xr rhu ekg esa jgh Fkh] fooj.k&i=k rS;kj dhft,A

The number of fans manufactured during the 3 months was 3,000.  Prepare a statement showing the cost

per fan and the price to be quoted for 750 fans to realize the same percentage of profit as was realized during the

three months.

bdkbZ ;k mRiknu ykxr ys[kkadu 201



Solution :

Statement of cost of 3,000 Fans Quotation for 750 Fans

Rs. Rs.

Stock of raw materials Ist Oct. 5,000 Materials 1/4th of Rs. 34,000 8,500

(+) Purchases 32,500 Labour 1/4th of Rs. 75,750 18,750

37,500 Prime Cost 27,250

(−) Stock of Raw Materials— Factory Overheads 1/6th of Wages 3,125

    31st Dec. 3,500 Factory Cost 30,375

Materials Consumed 34,000 Profit 1/9th on Factory Cost 3,375

Wages 75,000 Quotation Sale Price 33,750

Prime Cost 1,09,000 Cost per Fan :

Indirect Charges 12,500 Rs. 30,375 ÷ 750 Fans 40.50

Factory Cost 1,21,500

(+) Completed Stock Ist Oct. Nil

1,21,500

(−) Completed Stock 31st Dec. 20,250

  Cost of Goods sold Rs. 1,01,250

Profit 11,250

Sales Rs. 1,12,500

Indirect charges are 1/6th of Wages

Profit is 10% on Sales or 1/9th on Cost.

(2)  tc Hkfo"; esa lkexzh ,oa Je ds ewY; esa ifjorZu gks tc Hkfo"; esa lkexzh ,oa Je ds ewY; esa ifjorZu gks tc Hkfo"; esa lkexzh ,oa Je ds ewY; esa ifjorZu gks tc Hkfo"; esa lkexzh ,oa Je ds ewY; esa ifjorZu gks tc Hkfo"; esa lkexzh ,oa Je ds ewY; esa ifjorZu gks (When there is change in the prices of Materials
and Labour in Future)

Illustration 22.
From the following data prepare a cost and profit statement of Ajanta Stoves Manufacturing Co., for the

year 2001.

Rs. Rs.

Stock of Materials on Establishment Expenses 10,000
Ist January, 2001 35,000 Completed Stock in hand

Stock of Materials on on Ist January, 2001 Nil
31st December, 2001 4,900 Completed Stock in hand

Purchase of Materials 52,500 on 31st December, 2001 35,000
Direct Wages 95,000 Sales 1,89,000
Factory Expenses 17,500

The number of stoves manufactured during the year 2001 was 4,000.

The company wants to quote for a contract for the supply of 1,000 Electric Stoves during the year 2002.
The stoves to be quoted are of uniform quality and make and similar to those manufactured in the previous year;
but cost of materials has increased by 15% and cost of factory labour by 10%.

Prepare a statement showing the price to be quoted to give the same percentage of net profit on turnover
as was realised during the year 2001 assuming that the cost per unit of overhead charges will be the same as in
the previous year.
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Solution : Cost and Profit Statement of Stoves
for the year 2001

Output 4,000 Stoves

Amount Amount
Total per unit
(Rs.) (Rs.)

Opening Stock of Materials 35,000

Purchase of Materials 52,500

87,500

Less : Closing Stock of Materials 4,900

Value of Materials Consumed 82,600 20.65

Direct Wages 95,000 23.75

Prime Cost 1,77,600 44.40

Factory Expenses 17,500 4.37

Works Cost 1,95,100 48.77

Establishment Expenses 10,000 2.50

Cost of Production 2,05,100 51.27

Opening Completed Stock Nil

Cost of Production during the period 2,05,100

2,05,100

Less : Closing Completed Stock 35,000

Cost of Sales 1,70,100

Profit 18,900

Selling Price 1,89,000

STATEMENT SHOWING QUOTATION PRICE FOR 1,000 STOVES
Particulars Amount Amount

Total per unit

Rs. Rs. Rs.

Material consumed 20,650

+ 15% increase 3,098 23,478 23.748

Factory wages 23,750

+ 10% increase 2,375 26,125 26.125

Prime Cost 48,873 49.873

Factory expenses 4,375 4.375

Factory Cost 52,248 54.248

Establishment expenses 2,500 2.500

Total Cost 56,748 56.748

Profit 10% on selling price 6,305 6.305

Selling price 63,053 63.053
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(3)  tgk¡ xr vofèk ds mifjO;;ksa dk çfr'kr Kkr djds fuf'pr ykHk fn[kkrs gq, fufonk çLrqr djuk gks\tgk¡ xr vofèk ds mifjO;;ksa dk çfr'kr Kkr djds fuf'pr ykHk fn[kkrs gq, fufonk çLrqr djuk gks\tgk¡ xr vofèk ds mifjO;;ksa dk çfr'kr Kkr djds fuf'pr ykHk fn[kkrs gq, fufonk çLrqr djuk gks\tgk¡ xr vofèk ds mifjO;;ksa dk çfr'kr Kkr djds fuf'pr ykHk fn[kkrs gq, fufonk çLrqr djuk gks\tgk¡ xr vofèk ds mifjO;;ksa dk çfr'kr Kkr djds fuf'pr ykHk fn[kkrs gq, fufonk çLrqr djuk gks\

Illustration 23.

,d dEiuh dh iqLrdksa ls fuEufyf[kr vkadM+s çkIr fd;s x;s gSa %

lkexzh dh ykxr 4,00,000 #0 Je dh ykxr 3,00,000 #0] dkj[kkuk O;; 1,50,000 #0] ç'kklu O;; 1,70,000
#0] fcØh O;; 42,500 #0] forj.k O;; 42,500 #0A

mi;qZä vkadM+ksa ds vkèkkj ij ,d dk;Z&vkns'k iwjk fd;k x;k gS vkSj ml ij fuEu O;; fd;s x;s gSa %

lkexzh 10,000 #0] Je 6,000 #0A

dkj[kkuk mifjO;; çR;{k ikfjJfed ij vkèkkfjr gSA  ç'kklu] fcØh o forj.k O;; dkj[kkuk ifjO;; ij
vkèkkfjr gSaA  ;g ekurs gq, fd dkj[kkuk mifjO;; 10% ls Åij pys x;s gSa rFkk vU; mifjO;; igys tSls dh çfr'krksa
esa gh gSa rFkk ykHk dqy ifjO;; ij 20% fn[kkuk gS] dk;Z&vkns'k dk dqy ewY; Kkr dhft,A

The under-mentioned figures have been collected from the books of a company :

Cost of materials Rs. 4,00,000, Cost of labour Rs. 3,00,000,  Factory charges Rs. 1,50,000, Administration
charges Rs. 1,70,000,  Selling charges Rs. 42,500,  Distribution charges Rs. 42,500.

On the basis of the above, figures a work-order has been executed and the following expenses have been
incurred thereon :

Materials Rs. 10,000,  Labour Rs. 6,000.

Factory overheads are based on Direct Wages.  Adminsitration, Selling and Distribution charges are based
on Factory cost.  Assuming that the Factory overheads have gone up by 10% and other overhead expenses
maintaining the same percentages and the profit charged is 20% on the total cost, find the total price of the work-
order.

Solution :

Statement of Cost of the Department Statement of Cost of Work Order

Rs. Rs.

Direct Materials 4,00,000 Direct Materials 10,000

Direct Labour 3,00,000 Direct Labour 6,000

Prime Cost 7,00,000 Prime cost 16,000

Factory Charges 1,50,000 Factory overhead @ 55% of Labour 3,300

Factory Cost 8,50,000

Admn. Charges 1,70,000 Factory Cost 19,300

Admn., Selling and Distribution

Office Cost 10,20,000 overhead @ 30% of Factory

Selling Charges 42,500 Cost 5,790

Distribution Charges 42,500

Total Cost 25,090

Total Cost 11,05,000 Profit 20% on Cost 5,018

Selling Price Rs. 30,108

Precentage of Factory
Overhead on Direct Wages = 50%

Percentage of Admn. Selling & Distribution
Charges on Factory Cost = 30%
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(4)  tc lkexzh] Je o mifjO;;ksa esa ifjorZu vkadk tk,a tc lkexzh] Je o mifjO;;ksa esa ifjorZu vkadk tk,a tc lkexzh] Je o mifjO;;ksa esa ifjorZu vkadk tk,a tc lkexzh] Je o mifjO;;ksa esa ifjorZu vkadk tk,a tc lkexzh] Je o mifjO;;ksa esa ifjorZu vkadk tk,a (When change in estimated cost of Material

Labour and Overheads is to be considered.)

Illustration 24.

Following are the particulars for the production of 2,000 sewing machines of Sadhna Engineering Co. Ltd.

for the year 2000 :

Rs.

lkexzh dh ykxr (Cost of Materials) 1,60,000

ikfjJfed (Wages) 2,40,000

fuekZ.k O;; (Manufacturing Expenses) 1,00,000

âkl (Depreciation) 1,20,000

fdjk;k] nj o chek (Rent, Rates and Insurance) 20,000

fcØh O;; (Selling Expenses) 60,000

lkekU; O;; (General Expenses) 40,000

fcØh (Sales) 8,00,000

dEiuh 2001 esa 3,000 flykbZ e'khusa mRikfnr djuk pkgrh gSA  vki og ewY; fn[kkrs gq, ,d fooj.k&i=k çLrqr

dhft,] ftl ij e'khusa csph tk ldsa rkfd foØ; ewY; ij 10% ykHk gks ldsA  fuEufyf[kr vfrfjä lwpuk vkidks

nh tkrh gS %

¼v½  lkexzh ewY; 20% c<+us dh vk'kk gSA

¼c½  ikfjJfed nj 5% c<+us dh vk'kk gSA

¼l½  fuekZ.k O;; lkexzh o ikfjJfed dh la;qä ykxr ds vuqikr esa c<+saxsA

¼n½  çfr bdkbZ foØ; O;; ogha jgsaxsA

¼;½  vU; O;; mRiknu dh c<+ksÙkjh ls vçHkkfor jgsaxsA

The Company plans to manufacture 3,000 sewing machines during 2001, You are required to submit a

statement showing the price at which machines would be sold so as to show a profit of 10% on the selling price.

The following additional information is supplied to you :

(a)  Price of materials is expected to rise by 20%.

(b)  Wage rates are expected to show in increase of 5%.

(c)   Manufacturing expenses will rise in proportion to the combined cost of materials and wages.

(d)  Selling expenses per unit will remain the same.

(e)  Other expenses will remain unaffected by the rise in output.
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Solution : Statement of Cost and Tender Price for 3,000 Machines
Cost of  2,000 Cost of  3,000

Machines Machines

Total Cost Cost per Particulars Cost per Total Cost

Machine Machine

Rs. Rs. Rs. Rs.

1,60,000 80.00 Cost of Materials 96.00 2,88,000

2,40,000 120.00 Wages 126.00 3,78,000

4,00,000 200.00 Prime Cost 222.00 6,66,000

1,00,000 50.00 Manufacturing Expenses 55.50 1,66,500

1,20,000 60.00 Depreciation 40.00 1,20,000

20,000 10.00 Rent, Rates and Insurance 6.67 20,000

6,40,000 320.00 Works Cost 324.17 9,72,500

40,000 20.00 General Expenses (Office) 13.33 40,000

60,000 30.00 Selling Expenses 30.00 90,000

7,40,000 370.00 Total Cost 367.50 11,02,500

60,000 30.00 Profit 40.83 1,22,500

8,00,000 400.00 Selling Price 408.33 12,25,000

(5)  tc mRiknu {kerk,a fHkUu gksa vkSj fufonk ewY; {kerk&ykxr ij fuHkZj djrk gks tc mRiknu {kerk,a fHkUu gksa vkSj fufonk ewY; {kerk&ykxr ij fuHkZj djrk gks tc mRiknu {kerk,a fHkUu gksa vkSj fufonk ewY; {kerk&ykxr ij fuHkZj djrk gks tc mRiknu {kerk,a fHkUu gksa vkSj fufonk ewY; {kerk&ykxr ij fuHkZj djrk gks tc mRiknu {kerk,a fHkUu gksa vkSj fufonk ewY; {kerk&ykxr ij fuHkZj djrk gks (When production
capacity is different in one period from the other and tender price depends upon the determination of capacity
costs)

,d dkj[kkus dh tks lkekU; {kerk mRiknu djus dh gksrh gS] mlls dHkh fdlh vofèk esa] ekax u gksus ds dkj.k
;k lkexzh  o Je u feyus ds dkj.k] mRiknu de {kerk ds vuq:i gksrk gS rks dHkh nwljh vofèk esa igys dh {kerk ls
vfèkd gksrk gS tc cktkj dh ifjfLFkfr vuqdwy gksrh gSaA

fuEufyf[kr mnkgj.k {kerk&vuqlkj mRiknu ifjO;; Kkr djkrk gS rFkk fufonk ewY; fuèkkZfjr djrk gSA  ;g;g;g;g;g
leL;k ctVjh fu;U=k.k ls lEcfUèkr gS tgka fd mifjO;; {kerk ds vuqlkj çLrqr fd;s tkrs gSaAleL;k ctVjh fu;U=k.k ls lEcfUèkr gS tgka fd mifjO;; {kerk ds vuqlkj çLrqr fd;s tkrs gSaAleL;k ctVjh fu;U=k.k ls lEcfUèkr gS tgka fd mifjO;; {kerk ds vuqlkj çLrqr fd;s tkrs gSaAleL;k ctVjh fu;U=k.k ls lEcfUèkr gS tgka fd mifjO;; {kerk ds vuqlkj çLrqr fd;s tkrs gSaAleL;k ctVjh fu;U=k.k ls lEcfUèkr gS tgka fd mifjO;; {kerk ds vuqlkj çLrqr fd;s tkrs gSaA

Illustration 25.

,d dkj[kkus dh lkekU; {kerk 1,20,000 bdkb;ka çfr o"kZ gSA  mRiknu dh vuqekfur ykxrsa fuEu çdkj gSa %

çR;{k lkexzh 3 #0 çfr bdkbZ

çR;{k Je 2 #0 çfr bdkbZ ¼U;wure ikfjJfed 12,000 #0 çfr ekg½

vçR;{k O;; %

LFkk;h 1,60,000 #0 ok£"kd

ifjorZu'khy 2 #0 çfr bdkbZ

v)Z&ifjorZu'khy 50% {kerk rd 60,000 #0 ok£"kd rFkk {kerk dh çR;sd 20% ;k mlds Hkkx dh
o f̀) ij 20,000 #0 vfrfjä O;;A

lkexzh dh çR;sd bdkbZ ls vo'ks"k çkIr gksrk gS ftls 20 iSls dh nj ls csp fn;k tkrk gSA  2001 o"kZ esa QSDVjh
us çFke 4 ekg esa 50 çfr'kr dk;Z{kerk ij dk;Z fd;k gS] ysfdu ;g vk'kk dh x;h Fkh fd 'ks"k 9 ekg esa og 80 çfr'kr
dk;Z{kerk ij dk;Z djsxhA  çFke 3 ekg esa foØ; ewY; 12 #0 çfr bdkbZ FkkA  leLr fu£er eky ij 2,18,000 #0 dk
ykHk v£tr djus gsrq 'ks"k 9 ekg ds mRiknu dk foØ; ewY; fdruk fuèkkZfjr fd;k tkuk pkfg, \
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A factory’s normal capacity is 1,20,000 units per annum.  The estimated costs of production are as under:

Direct Material Rs. 3 per unit

Direct Labour Rs. 2 per unit (subject to a minimum of Rs. 12,000 per month)

Indirect Expenses :

Fixed Rs. 1,60,000 per annum

Variable Rs. 2 per unit

Semi-variable Rs. 60,000 per annum upto 50% capacity and an extra Rs. 20,000 for every
20% increase in capacity or a part thereof.

Each unit of raw material yields scrap which is sold at 20 paise.  In 2001, the factory worked at 50%
capacity for the first 3 months but it was expected to work at 80% capacity for the remaining 9 months.  During
the first 3 months, the selling price per unit was Rs. 12.  What should be the price in the remaining 9 months to
earn a total profit of Rs. 2,18,000 ?

Solution : Statement of Cost and Selling Price

(100% Capacity = 1,20,000 units per annum or 10,000 units per month)

50% Capacity 80% Capacity Total Cost
Particulars for first 3 for next 9 of 87,000

months months Units
15,000 units 72,000 units

Rs. Rs. Rs.

Direct Matetial @ Rs. 3 per unit 45,000 2,16,000 2,61,000

Direct Labour @ Rs. 2 per unit with a

minimum of Rs. 12,000 p.m. 36,000 1,44,000 1,80,000

Prime Cost 81,000 3,60,000 4,41,000

Indirect Expenses :

Fixed Rs. 1,60,000 p.a. 40,000 1,20,000 1,60,000

Variable @ Rs. 2 per unit 30,000 1,44,000 1,74,000

Semi-Variable Rs. 60,000 p.a. upto 50%

Capacity and extra Rs. 20,000 for every

20% increase in capacity or part thereof 15,000 85,000 1,00,000

Cost of Production 1,66,000 7,09,000 8,75,000

Profit 14,000 2,04,000 2,18,000

Selling Prices 1,80,000 9,13,000 10,93,000

@ Rs. 12 per @ Rs. 12.68 Rs. 12.563

unit approx. per per unit

unit

Notes : 1. Semi-variable cost of 80% capacity has been ascertained as follows :

Rs.

Rs. 60,000 per annum for 9 months for 50% 45,000

Rs. 20,000 for additional 20% 20,000

Rs. 20,000 for additional 10% 20,000

85,000
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As additional Rs. 20,000 are not given per annum, the full amount of Rs. 20,000 has been taken and
not proportionately for 9 months.

2. Sale of scrap has been ignored because what quantity is sold for 20 paise is not given.  The question,
of course, speaks of ‘Each unit of Raw materials’ yielding scrap but the quantity of each unit of
Raw Material is not given.  15,000 units of first three months or 72,000 units of the next nine months
are the units of product and not those of Raw Material.

If the value of scrap had been determined with the require information, it would have been deducted
to arrive at the Cost of Production.

mRiknu [kkrkmRiknu [kkrkmRiknu [kkrkmRiknu [kkrkmRiknu [kkrk     (Production Account)

fiNys i`"Bksa esa mRiknu ykxr dk fooj.k ;k lwph cukuk le>k;k x;k gSA  mRiknu ykxr ds vk¡dM+ksa dks [kkrs
ds çk:i esa Hkh j[kk tk ldrk gSA  blh [kkrs dks mRiknu [kkrk (Production Account) dgrs gSaA  ;g Vh ‘T’ çk:i
esa n'kkZ;k x;k ,d ,slk [kkrk gS ftlesa mRiknu dh ykxrksa] foØ; rFkk ykHk ds fooj.k fn, gq, gksrs gSaA  blds MsfcV
i{k esa fofHkUu 'kh"kZdksa ds vUrxZr mRiknu ykxr fn[kkbZ tkrh gS rFkk ØsfMV i{k esa rS;kj eky dh fcØh fn[kkbZ tkrh
gSA  blh çdkj ls fu£er eky dk çkjfEHkd LVkWd MsfcV i{k esa rFkk vfUre LVkWd ØsfMV i{k esa fn[kk;k tkrk gSA  bl
çdkj foØ; dh ykxr Kkr gks tkrh gSA  vc ØsfMV i{k esa foØ; jkf'k fy[kdj nksuksa i{kksa dk vUrj Kkr fd;k tkrk
gSA  ØsfMV i{k cM+k gksus ij MsfcV esa vUrj ykHk ds uke ls rFkk foijhr voLFkk eas gkfu ds uke ls fy[kk tkrk gSA

PRODUCTION ACCOUNT

Particulars Amount Particulars Amount

To Direct Material ..... By Total Cost of Production c/d .....

To Direct labour .....

To Direct expenses .....

Prime Cost .....

To Works overheads .....

Works Cost .....

To Officer overheads .....

.....

..... .....

To Total Cost of Production b/d ..... By Cost of production of goods

To Opening Stock of finished goods ..... available for sale c/d .....

..... .....

To Cost of production of goods By Closing stock of finished goods .....

available for sale b/d ..... By Cost of production of goods

sold c/d .....

..... .....

To Cost of production of goods sold b/d..... By Sales .....

To selling and distribution overheads .....

To profit .....

..... .....

mRiknu dh dqy ykxr dks ewy ykxr] dkj[kkuk] ykxr rFkk mRiknu dh dqy ykxr rhu pj.kksa esa ftl çdkj ykxr
fooj.k&&&&&i=k esa n'kkZ;k tkrk gS] mlh çdkj mRiknu [kkrs esa n'kkZ;k tk ldrk gS rkfd foLr`r lwpuk Kkr gks lds&
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PRODUCTION ACCOUNT

Rs. Rs.

To Direct Materials ..... By Prime Cost c/d .....

To Direct Labour .....

To Direct Expenses .....

..... .....

To Prime Cost b/d ..... By Factory Cost c/d .....

To Factory Overheads .....

..... .....

To Factory Cost b/d ..... By Total Cost of Production c/d .....

To Office Overheads .....

..... .....

vkxs dk çk:i çFke dh Hkk¡fr gh gksxkA  ;fn dPph lkexzh dk LVkWd fn;k x;k gS rks mls çFke Hkkx esa fy[kk tk,xk
vkSj ;fn pkyw dk;Z dk LVkWd fn;k x;k gS rks mls f}rh; Hkkx esa fy[kk tk,xkA

mRiknu [kkrs dks fuEu çk:i esa Hkh rS;kj fd;k tk ldrk gS ftlesa dsoy mRiknu dh ykxrksa rFkk ykHk dh lwpuk
nh gqbZ gksµ

PRODUCTION ACCOUNT

Particulars Amount Particulars Amount

To Direct Materials ..... By Cost of Production .....

To Direct Labour .....

To Direct Expenses .....

To Factory Overheads .....

Total ..... Total .....

To Opening Stock Finished Goods ..... By Total Stock of Finished Goods .....

To Cost of Production ..... By Sales .....

To Profit (Balancing Figure) .....

Total ..... Total .....

*;g ekuk x;k gS fd dk;kZy; mifjO;; dsoy mRiknu ls lacafèkr gSaA  foØ; ls lacafèkr dk;kZy; mifjO;;ksa dks
foØ; mifjO;;ksa esa lfEefyr fd;k x;k gSA

mRiknu ys[ks ds fofHkUu Lo:i mRiknu ys[ks ds fofHkUu Lo:i mRiknu ys[ks ds fofHkUu Lo:i mRiknu ys[ks ds fofHkUu Lo:i mRiknu ys[ks ds fofHkUu Lo:i (Different Types of Production Accounts) : mRiknu ys[ks dk Lo:i miØe
dh çÑfr ij fuHkZj djrk gSA

1.  dks;yk o dksd dEiuh ds mRiknu [kkrs dks;yk o dksd dEiuh ds mRiknu [kkrs dks;yk o dksd dEiuh ds mRiknu [kkrs dks;yk o dksd dEiuh ds mRiknu [kkrs dks;yk o dksd dEiuh ds mRiknu [kkrs (Production Accounts of Coal and Coke Companies) : tks
dEiuh dks;yk rFkk dksd rS;kj djrh gSa] og nksuksa ds i`Fkd mRiknu [kkrs rS;kj djsaxhA  ;fn vkjfEHkd o vfUre jgfr;k
dh ek=kk nh xbZ gS] ysfdu ewY; ugha fn;k gks] rks mudk ewY;kadu mRiknu ykxr dh nj ij fd;k tk;sxkA  ;fn mriknu
o vkjfEHkd jgfr;s dh mRiknu ykxr esa vUrj gks] rFkk ,d mRiknu [kkrs ls nwljs mRiknu [kkrs esa eky gLrkarfjr gks]
rks vkjfEHkd jgfr;k o pkyw mRiknu dh vkSlr ykxr fudkydj ml vkSlr ykxr ij nwljs [kkrs esa eky gLrkarfjr djuk
pkfg, ¼;fn gLrkUrfjd djus dh nj u nh gqbZ gksA½  blh çdkj ;fn pkyw mRiknu o vkjfEHkd jgfr;s dh ykxr esa
vUrj gks rFkk vfUre jgfr;s dk ewY;kadu djuk gks rks vkSlr nj fudky dj djuk pkfg,A
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Illustration 26.
The following are the balance of the Impersonal Ledger of a colliery, relating for the month of March 1965

:

Rs.

Wages paid for coal production dept. 5,556

Stores used for coal production dept. 270

Repairs and renewals for coal production dept. 869

Stable expenses for coal production dept. 293

Timber used for coal production dept. 467

Rent, rates and taxes for coal production dept. 281

Royalties for coal production dept. 735

Aministration expenses for coal production dept. 381

General sales of coal 12,100 tons 885

Of the stock of coal at Ist March, 1965, 6,900 tons were sold to the coke production dept.

at Rs. 10 per ton 10285

Other raw materials used in coke production 315

Wages paid for coke production 850

Repairs and Renewals—coke production dept. 790

Salaries and general charges—coke production dept. 417

Sale of coke 4,800 tons 8,400

Sales of by-products 1,372

The stock of coal at Ist March was 7,000 tons values at Rs. 10 per ton and at 31st March, 3,000 tons
valued at Rs. 12 per ton.  The stock of coke at Ist March was 2,000 tons valued at Rs. 25 per ton and at 31st
March, 1,900 tons valued at Rs. 28 per ton.  The total production at the colliery was 15,000 tons of coal and 4,700
tons coke.

Prepare separate Production Accounts for the coal and coke, showing the cost of each item of expenses
per ton of coal and coke respectively.

Solution :
Coal Production A/c

(For March 1965)

(Output 15,000 tons)

Cost per Cost per Amount
ton Amount ton

Rs. Rs. Rs. Rs.

To Wages .3704 5,556 By Cost of Production

To Stores .0180 270 c/d (15,000 tons) .6490 9,737

To Repairs & Renewals .0579 869

To Stable Expenses .0195 293

To Timber used .0311 467

To Rent, Rates & Taxes .0187 281
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Cost per Cost per Amount
ton Amount ton

To Royalties paid .0490 735

To Depreciation .0254 381

To Adminsitration exp. .0590 885

.6490 9,737 .6490 9,737

To To Opening Stock Tons Rs. Tons Rs.

@ Rs. 10 per ton 7,000 70,000 By Sales 12,100 10,285

To Cost of Production b/d By Coke Production A/c

@ Rs. 6490 per ton 15,000 9,737 @ Rs. 10 per ton 6,900 69,000

To profit 35,548 By Closing Stock

@ 12 per ton 3,000 36,000

22,000 1,15,285 22,000 1,15,285

Coke Production A/c
(Output 4,700 tons)

Cost per Cost per Amount
ton ton

Rs. Rs. Rs. Rs.

To Coal Production A/c b/d By Sales of By-products .29 1,372

6,900 tons @ Rs. 10 By Cost of Production
per ton 14.68 69,000 By c/d 14.90 70,000

To Raw Material .07 315
To Wages .18 850
To Repairs & Renewals .17 790
To Salaries & General

Charges .09 417
15.19 71,372 15.19 71.372
Tons Rs. Tons Rs.

To Opening stock
@ Rs. 25 per ton 2,000 50,000 By Sales 4,800 8,400

To Cost of Production b/d By Closing Stock @ Rs. 28
@ Rs. 14.90 per ton 4,700 70,000 per ton 1,900 53,200

By P. & L. Loss 58,400
6,700 1,20,000 6,700 1,20,000

2.  fix vk;ju dk mRiknu [kkrk fix vk;ju dk mRiknu [kkrk fix vk;ju dk mRiknu [kkrk fix vk;ju dk mRiknu [kkrk fix vk;ju dk mRiknu [kkrk (Pig Iron Production Account)—fix vk;ju rS;kj djus esa vussd
lkefxz;ksa&dks;yk] dksd] pwus dk iRFkj] dPpk yksgk rFkk MksyksekbV vkfn dk mi;ksx gksrk gS] vr% çR;sd lkexzh fdrus
èku dh mi;ksx gqbZ rFkk çR;sd bdkbZ ds fgLls esa çR;sd lkexzh dh fdruh ykxr vk;h ekywe djuk pkfg;sA dHkh&dHkh
mRiknd mRiknu ykHk rFkk O;kikfjd ykHk vyx&vyx ekywe djuk pkgrk gSa ,d fuèkkZfjr nj ls mRiknu O;kikfjd
fcØh fn[kkbZ tkrh gS] blls O;kikfjd [kkrs dk ykHk ekywe gks tkrk gSA  ;fn fcØh ;k gLrkUrfjr ewY; ugha fn;k gksrk]
rks mRiknu [kkrk dsoy mRiknu ykxr fn[kkrk gSA
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Illustration 27.
Mody and Co.’s Pig Iron Production for the Quarter ending 31st March, 1992 amount to 32,000 tons.  The

standard cost of Production i.e. the price charged by Production Account to Trading Account of ton of Pig iron
is Rs. 21.

From the particulars given below prepare a Trading Account showing Trading profit and a Production
Account showing profit and Production and cost per ton of each item of expenditure.

eksnh ,.M dEiuh dk fix vk;ju 31 ekpZ] 1992 dks lekIr pkSFkkbZ o"kZ esa 32,000 Vu gqvkA  mRiknu dh ekud
ykxr ¼vFkkZr~ ewY; tks fd mRiknu [kkrs ls O;kikfjd [kkrs esa pktZ fd;k x;k½ ,d Vu fix vk;ju dk 21 #0 gSA

fuEufyf[kr fooj.k ls ,d O;kikfjd [kkrk O;kikfjd ykHk fn[kkrs gq, o mRiknu [kkrk mRiknu ij ykHk rFkk
çfr en O;; dh çfr Vu ykxr fn[kkrs gq, cukb;s %

Stock on Purchases during Stock on
Particulars 1–1–1992 the quarter 31–3–1992

LVkd pkSFkkbZ o"kZ esa Ø; LVkWd

Rs. Rs. Rs.

Limestone ¼ykbeLVksu½ 3,100 42,300 5,400

Coal and Coke ¼dksy rFkk dksd½ 17,400 2,93,500 14,900

Iron ore ¼vk;ju dPpk½ 14,600 1,77,200 27,800

Pig iron ¼fix vk;ju½ 2,97,000 10,33,000 2,99,000

Other production expenses during the quarter were : ¼pkSFkkbZ o"kZ esa vU; mRiknu O;; Fks½ %

Furnace Wages Rs. 92,000, Carriage inwards Rs. 22,000, furnace Repairs Rs. 26,000.

HkV~Vh etnwjh 62,000 #0] vkxr xkM+h HkkM+k  22,000 #0] HkV~Vh ejEer 29,000 #0A

Solution : Production Account for the Quarter ended 31 March 1992
(Output 32,000 Tons)

Per Total Per Total
Particulars Ton Amount Particulars Ton Amount

Rs. Rs. Rs. Rs. Rs.

To Lime Stone Consumed : By Transfer to trading

Opening Stock 3,100 a/c 32,000 tons

Add Purchases 42,300 @ Rs. 21 p. ton 21.00 6,72,000

45,400

Less Closing stock 5,400 1.2500 40,000

To Coal and coke

Consumed :

Opening stock 17,400

Add Purchases 2,93,500

3,10,900

Less Closing stock 14,900 9.2500 2,96,000
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Per Total Per Total
Particulars Ton Amount Particulars Ton Amount

Rs. Rs. Rs. Rs. Rs.

To Iron ore Consumed :

Opening Stock 14,600

Add Purchases 1,77,200

1,91,800

Less Closing Stock 27,800 5.1250 1,64,000

To Carriage inwards 0.6875 22,000

  " Furnace Wages 2.8750 92,000

  " Furnace Repairs 0.8125 26,000

To Cost of Production 20.0000 6,40,000

To Profit on production 1.0000 32.000

21.0000 6.72.000 21.00 6,72,000

Trading a/c for the Quarter ended 31st March 1992

Rs. Rs.

To Stock on 1–1–1992 2,97,000 By Sales 10,33,000

 ” Transfer from production a/c 6,72,000 By Closing Stock on 31–3–1992 2,99,000

 ” Gross Profit 3,63,000

13,32,000 13,32,000

3.  lwr o diM+s dk mRiknu [kkrk lwr o diM+s dk mRiknu [kkrk lwr o diM+s dk mRiknu [kkrk lwr o diM+s dk mRiknu [kkrk lwr o diM+s dk mRiknu [kkrk (Yarn and Cloth Production Account)—diM+k lwr ls rS;kj gksrk gS] vr%
lwr mRiknu [kkrs ls dqN lwr dh fcØh gksxh rFkk dqN lwr diM+k rS;kj djus ds fy;s gLrkUrfjr gksxkA  lwr mRiknu
[kkrs dh nksuksa lkbM dh ek=kk dk tks vUnj gks og ek=kk diM+k mRiknu [kkrs esa pkyw mRiknu ykxr ij gLrkarfjr dj
nsuh pkfg,] ysfdu ;fn çkjfEHkd jgfr;k o pkyw mRiknu dh ykxrksa esa vUrj gS] rks vkSlr mRiknu ykxr fudkyuh
pkfg,A  diM+k mRiknu [kkrs dk nwljk fgLlk igys rS;kj dj ysuk pkfg, ftlls pkyw mRiknu dh ek=kk ekywe gks lds
rFkk Loss in (Weight) ekywe gks tk, !

Illustration 28.
The Cloth and Yarn Manufacturing Account of the Malwa Mills Ltd., for the year ended 31st

Decmber, 1967 is set out as below :

Rs. Rs. Rs.

To Opening Stock : By Sale of 2,24,000 lbs. of Waste being

Yarn 44,800 lbs. 33,600 that portion of 11,53,600 lbs of cotton

Cloth 88,200 lbs. 88,200 1,21,800 as per contract which could not be

To Cotton consumed utilised in yarn manufacture 28,000
11,53,600 lbs. 9,01,250 By Yarn Sales  1,68,000 lbs. 1,89,000

To Spinning Wages 57,050 By Cloth Sales 7,56,000 lbs. 8,97,750
To Weaving wages 91,700
To Stores consumed in spinning By Closing Stock :

which increased the yar by 5,600 lbs. Yarm 1,40,000 lbs. 1,48,750
in weight 41,300 Cloth 1,90,400 lbs. 2,14,200
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Rs. Rs.

To Stores and sizing material

consumed in weaving which increased

cloth by 1,86,200 lbs. in weight 1,48,400

To Spinning Fuel 36,050

To  Weaving Fuel 22,400

To  Gross Profit 57,750

14,77,700 14,77,700
In the above Manufacturing Account (where the closing stock of yarn and cloth is taken at actual cost) it

is contended by the income-tax authorities that the closing stock is valued below cost price in order to suppress
the profit actually made.

For the satisfaction of the authorities, you are required to prepare from the above Manufacturing Account,
a separate Yarn Production Account and a separate Cloth Production Account, showing the following details :

(a)  Gross Profit of the department.
(b)  Total quantity produced (indicating opening stock).
(c)  Total cost of production (including the value of the opening stock which was at cost).
(d)  Cost of production per pount (including the quantity of the opening stock in total quantity and the cost

of opening stock in total cost).
In manufacturing cloth 6,72,000 lbs. of yarn were consumed which are to be adjusted at actual cost arrived

at in the manner stated above.
YARN PRODUCTION ACCOUNT

Particulars Weight Amount Particulars Weight Amount

lbs. Rs. lbs. Rs.

To Opening Stock 44,800 33,600 By Sale of Waste* 2,24,000 28,000
To Cotton consumed 11,53,600 9,01,250 By Cost of Production 9,80,000 10,41,250
To Spinning Wages 57,050 (Rs. 1.0625 per lb.)
To Stores consumed 5,600 41,300
To Spinning Fuel 6,050

12,04,000 10,69,250 12,04,000 10,69,250
To Cost of Production 9,80,000 10,41,250 By Yarn Sales 1,68,000 1,89,000
To Gross Profit 10,500 By Cloth Production 6,72,000 7,14,000

By Closing Balance 1,40,000 1,48,750

    Total 9,80,000 10,51,750 9,80,000 10,51,750

Cloth Production A/c
Weight Amount Particulars Weight Amount

in lbs. Rs. in lbs. Rs.

To Opening Stock 88,200 88,200 By Cost of production
Yarn used 6,72,000 7,14,000 @ Rs. 1,1250 per

To Stores consumed 1,86,200 1,48,000 lb. c/d 9,46,400 10,64,700
To Wages Weaving 91,700
To Fuel Weaving 22,400

9,46,400 10,64,700 9,46,400 10,64,700
To Cost of Production By Sales 7,56,000 8,97,750

b/d 9,46,400 10,64,700 By Closing Stock
To Gross Profit 47,250 on 31–12–67 1,90,400 2,14,200

9,46,400 11,11,950 9,46,400 11,11,950
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Note :  The Opening Stock has been shown in the first part of the Production Account and not in its
second part for the reason that the problem requires cost of production including the quantity of the opening
Stock in total quantity.

4.  tc v)Zfu£er dk;Z fn;k gks tc v)Zfu£er dk;Z fn;k gks tc v)Zfu£er dk;Z fn;k gks tc v)Zfu£er dk;Z fn;k gks tc v)Zfu£er dk;Z fn;k gks (When work in process is given)—;fn v)Zfu£er dk;Z vFkok pkyw dk;Z dk
vkjfEHkd rFkk vfUre 'ks"k fn;k gks] rks mRiknu [kkrs ds MSfcV i{k esa pkyw dk;Z dk vkjfEHkd 'ks"k (Opening Balance
of Work in process) fn[kkuk pkfg, rFkk ØsfMV i{k esa pkyw dk;Z dk vfUre 'ks"k (Closing Balance of Work in process)
fn[kkuk pkfg,A

Illustration 29.
Prepare a production Account from the following particulars, and state the cost per unit manufactured.

The number of units produced are 6000.

Rs.

Stock of Material at end  ¼vUr esa dPpk eky½ 13,000

Stock of Material at start  ¼vkjEHk esa dPpk eky½ 11,000

Purchase of Materials  ¼lkexzh dk Ø;½ 63,500

Sale of Materials ¼lkexzh dh fcØh½ 1,500

Material Reserved  ¼lqjf{kr lkexzh½ 1,600

Wages ¼etnwjh½ 49,400

Manufacturing expenses ¼mRiknu O;;½ 7,800

Work in Progress at start ¼pkyw dk;Z vkjEHk esa½ 4,000

Works in Progress at end ¼pkyw dk;Z vUr esa½ 3,000

Solution : Production Account (Output—6,000 units)
Cost Total Cost Total

Particulars per unit amount Particulars per unit amount

Rs. Rs. Rs. Rs.

To Materials By Work in Progress

Materials at start 11,000 at end 0.50 3,000

Purchases of   " Cost of Production 19.43 1,16,600

Materials 63,500

74,500

Less Materials

at end 13,000

Sale of

materials 1,500*

Material

Reserved 1,600 16,100 9.73 58,400

To Wages 8.23 49,400

To Manufacturing Expenses 1.30 7,800

To Work-in-Progress at start 0.67 4,000

19.93 1,19,600 19.93 1,19,600

It has been assumed that this is the cost price of the materials sold.
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5.  vfèkdre lwpuk;sa nsus okyk mRiknu [kkrk vfèkdre lwpuk;sa nsus okyk mRiknu [kkrk vfèkdre lwpuk;sa nsus okyk mRiknu [kkrk vfèkdre lwpuk;sa nsus okyk mRiknu [kkrk vfèkdre lwpuk;sa nsus okyk mRiknu [kkrk (Production Account giving maximum informations)—
mRiknu&[kkrk bl çdkj rS;kj fd;k tk ldrk gS fd ewy&ykxr] (Prime cost), dkj[kkuk&ykxr (Work cost),
mRiknu&ykxr (Cost of Production), fcds eky dh ykxr (Cost of goods sold), ldy&ykHk (Gross Profit), rFkk fcØh
ij 'kq) ykHk (Net profit) vyx&vyx O;Dr djsa&

Illustration 30.
From the following particulars prepare a production account for the year ending 31st Dec., 1993, showing—

(a) Prime cost;  (b) The work cost; (c) The cost of production;  (d) The cost of goods sold;  (e) The gross profit
and (f ) The net profit :

31 fnlEcj 1993 dks lekIr gq, o"kZ ds fy, fuEu fooj.kksa ls mRiknu [kkrk cukb;s tks çdV djsa ¼d½ ewy&ykxr]
¼[k½ dkj[kkuk&ykxr] ¼x½ mRiknu dh dqy ykxr] ¼?k½ fcds eky dh ykxr] ¼M½ ldy ykHk] rFkk ¼j½ 'kq) ykHkA

Rs.

Direct Wages ¼çR;{k etnwjh½ 6,000

Stock of Materials on Jan. 1.1993  ¼lkexzh dk LVkd 1 tuojh 1993) 7,000

Purchases  ¼Ø;½ 3,000

Stock of Materials on Dec. 31, 1993 ¼lkexzh dk LVkd] 31 fnlEcj 1993) 3,000

Indirect wages  ¼vçR;{k etnwjh½ 300

Stock of Finished Goods ¼rS;kj eky dk LVkd½ %

Jan. 1 ¼tuojh 1½ 1,000

Dec. 31  ¼fnlEcj 31) 500

Sales Expenses ¼fcØh O;;½ 300

Works Expenses ¼dkj[kkuk O;;½ 1,800

Depreciation of Plant and Machinery ¼IykUV o e'khujh ij âkl½ 400

Office Salaries ¼vkfQl osru½ 5,000

Office Rent ¼vkfQl fdjk;k½ 1,000

Advertisement ¼foKkiu½ 150

Sales ¼fcØh½ 28,050

Work-in-Progress ¼çxfr ij dk;Z½ %

Jan. 1 ¼tuojh 1½ 5,000

Dec. 31  ¼fnlEcj 31) 6,000

Sales of Scrap ¼vo'ks"k dh fcØh½ 1,000

Solution : Production Account
(For the year ending 31st Dec., 1993)

To Materials :— Rs. Rs.

Opening Stock 7,000 By Prime cost 13,000

Add Purchase 3,000

10,000

Less Closing Stock 3,000
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Rs. Rs.

To Materials Consumed 7,000

To Direct Wages 6,000

13,000 13,000

To Prime cost b/d 13,000 By Work-in-Progress at the end 6,000

To Works on cost 1,800 By Sales of Scrap 1,000

To Indirect Wages 300 By Work Cost (b) c/d 13,500

To Depreciation on Plant

and Machinery 400

To Work-in-Progress, Jan. 1, 5,000

20,500 20,500

To Works Cost b/d 13,500 By Cost of Production (c) c/d 19,500

To Office oncost :

Office salaries 5,000

Office Rent 1,000

19,500 19,500

To Cost of Goods Sold b/d 19,500 By Closing Stock of Finished goods 500

To Opening Stock of By Cost of goods sold (b) c/d 20,000

Finished goods 1,000

20,500 20,500

To Cost of Goods Sold b/d 20,000 By Sales 28,050

To Gross Profit c/d (e) 8,050

28,050 28,050

To Selling exp. 300 By Gross Profit b/d 8,050

To Advertisement 150

To Net Profit (f) 7,600

8,050 8,050

6. nks ;k nks ls vfèkd fdLeksa ds mRiknu [kkrs nks ;k nks ls vfèkd fdLeksa ds mRiknu [kkrs nks ;k nks ls vfèkd fdLeksa ds mRiknu [kkrs nks ;k nks ls vfèkd fdLeksa ds mRiknu [kkrs nks ;k nks ls vfèkd fdLeksa ds mRiknu [kkrs (Production Account of two or more Varieties)—;fn dksbZ
laLFkk nks ;k vfèkd oLrqvksa dk mRiknu djrh gS rks çR;sd dh mRiknu ykxr o ykHk&gkfu tkuus ds fy, vyx&vyx
mRiknu [kkrk rS;kj gksxkA  ‘Loss-in-weight’ MsfcV lkbM dh ek=kk ij yxk;k tk;sxkA
Illustration 31.

From the following information in respect of a factory manufacturing plastic goods of two varieties, prepare
the plastic goods a/c and find the profit or loss per unit of the product of each variety.

,d QSDVªh nks fdLeksa dh IykfLVd oLrqvksa dk mRiknu djrh gSA  fuEu fooj.kksa ls IykfLVd eky [kkrk rS;kj djks
tks çR;sd fdLe dh çR;sd bdkbZ dk ykHk gkfu crk ldsA

Variety I Variety II
Weight of finished product  ¼fu£er eky dk Hkkj½ 1,216 kgs. 684 kgs.
Wages ¼etnwjh½ 2,560 Rs. 1,840 Rs.
Sales ¼fcØh½ 14,880 Rs. 10,208 Rs.

No. of units of the finished products ¼rS;kj eky dh bdkb;ksa dh la[;k½ 2,480 1,276
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Factory overhead is 60% of wages and office overhead is 25% of Factory Cost.  The cost of plastic
materials is Rs. 3 per kg and the wastage in the progress of manufacture is 5%.  There is no opening and closing
balance of raw plastic materials or work-in-progress.

Each variety is to be debited with the cost of the gross weight of materials issued it.

QSDVªh mifjO;; etnwjh dk 60% gS rFkk vkfQl mifjO;; QSDVªh ykxr dk 25% gSaA  IykfLVd lkexzh dh ykxr
3 #0 çfr fdyks gS vkSj fuekZ.k çfØ;k esa 5% {kfr gksrh gSA  dPph IykfLVd rFkk pkyw dk;Z dk dksbZ vkjfEHkd o vfUre
jgfr;k ugha gSA

çR;sd fdLe dks mlds fy;s fuxZfer lkexzh ds ldy Hkkj ls MsfcV djuk gSA

Solution : Plastic Goods Output
Ist Variety Account (2,480 units)

Weight Amount Weight Amount
Particulars in in Particulars in in

kgs. Rs. kgs. Rs.

To Raw Materials 1,280 3,840 By Loss in weight 64

(Rs. 3 per kg.) By Cost of production

To  Wages 2,560 Rs. = 

9 920

2 480

,
,

 = Rs. 4

To Factory Overheads

60% of wages) 1,536 per unit 1,216 9,920

Factory Cost 7,936

To Officer overheads

(25% of Factory Cost) 1,984

1,280 9,920 1,280 9,920

To Cost production 9,920 By Sales (2,480 units sold at

To profit (Rs. 2 per unit) Rs. 6 per units) 14,880

2,480 × 2 4,960

14,880 14,880

Weight of Raw materials used is not given in the question.  It is given that finished product is 1,216 kgs. and
wastage 5%.  It means finished product is 95% of the raw materials put in

So the weight of raw materials will be = 
1,216  100×

95
 = 1,280 kgs.

Plastic Goods
II Variety Account (1,276 units)

     Particulars Weight Amount Particulars Wright Amount
in kgs. in Rs. in kgs. in Rs.

To Raw Materials at By Loss in weight 36 ——
Rs. 3/- per kg. 720 2,160  " Cost of production at

To Wages 1,840 Rs. 5 per unit
To Factory overheads

(60% of wages) 1,104 (Rs. 6,380/1,276) 684 6,380
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     Particulars Weight Amount Particulars Wright Amount
in kgs. in Rs. in kgs. in Rs.

     Factory Cost 5,104

To Office overhead

(25% of Factory cost) 1,276

720 6,380 720 6,380

To Cost of production By Sales Rs. 8 per unit

(1,276 units at Rs. 5 per unit) 6,380 (1,276 × 8) 10,208

To Profit (Rs. 3 per units) 3,828

10,208 10,208

Finished goods 684 kgs. which is 95% of the weight put in, as 5% of the weight put in is wasted.

So gross weight put in is = 

684  100×
95

 = 720 kgs.

IV. fuekZ.k [kkrk o ykHk gkfu [kkrk fuekZ.k [kkrk o ykHk gkfu [kkrk fuekZ.k [kkrk o ykHk gkfu [kkrk fuekZ.k [kkrk o ykHk gkfu [kkrk fuekZ.k [kkrk o ykHk gkfu [kkrk
(Manufacturing or Working Account, Trading and Profit & Loss Account)

ykxr ys[ks esa fuekZ.k o ykHk gkfu mRiknu [kkrs dh Hkkafr gh rS;kj gksrk gS] dsoy nksuksa esa FkksM+k lk vUrj gSA
mRiknu [kkrk mRiknu ykxr gh fn[kkrk gS] mlds fofHkUu vax ugha fn[kkrkA  fuekZ.k o ykHk gkfu [kkrk N% fgLlksa esa
caV tkrk gS çFke Hkkx ewy ykxr] nwljk Hkkx dkj[kkuk ykxr] rhljk Hkkx mRiknu ykxr] pkSFkk Hkkx fcds eky dh ykxr
(Cost of goods sold), ik¡pok Hkkx fcØh ykxr (Cost of sales) rFkk NBk Hkkx 'kq) ykHk fn[kkrk gSA  ;fn vo'ks"k dh
fcØh (Sales of scrap) nh gks rks mls nwljs Hkkx esa ØsfMV i{k esa fn[kkuk pkfg;sA  ;fn v)Z fu£er eky (Work in
Progress) dk vkjfEHkd o vfUre jgfr;k fn;k gks rks mls Hkh nwljs Hkkx esa Øe'k% MsfcV o ØsfMV i{k esa dkj[kkuk ykxr
fudkyus ls iwoZ lfEefyr djuk pkfg;sA

fuekZ.k o ykHk gkfu [kkrs ds fofHkUu Lo:ifuekZ.k o ykHk gkfu [kkrs ds fofHkUu Lo:ifuekZ.k o ykHk gkfu [kkrs ds fofHkUu Lo:ifuekZ.k o ykHk gkfu [kkrs ds fofHkUu Lo:ifuekZ.k o ykHk gkfu [kkrs ds fofHkUu Lo:i
(Different Types of Manufacturing, Trading and Profit and Loss a/c)

1. mRiknu ds fofHkUu vaxksa dk Kku mRiknu ds fofHkUu vaxksa dk Kku mRiknu ds fofHkUu vaxksa dk Kku mRiknu ds fofHkUu vaxksa dk Kku mRiknu ds fofHkUu vaxksa dk Kku (Different Components of Cost) : ;fn mRiknu ds fofHkUu vaxksa dh
tkudkjh çkIr djuh gks rks fuekZ.k o ykHk gkfu [kkrs dks N% Hkkxksa esa ckaV nsuk pkfg;s tSls fuEu mnkgj.k esa fn[kk;k x;k
gSA

Illustration 32.
From the following particulars, relating to the year 1993, prepare a Production or Manufacturing and Profit

and Loss a/c in such a form is would be must useful to the Costing  Department of a company :

1993 o"kZ ds fy, fuEu fooj.kksa ls mRiknu vFkok fuekZ.k ,oa ykHk gkfu [kkrk bl çdkj ds Lo:i esa rS;kj dhft;s
tks dEiuh ds ykxr foHkkx ds fy, vfèkdkfèkd ykHknk;d gks %

Opening Stock ¼vkjfEHkd LVkd½ % Rs. Manufacturing expenses Rs.

Raw Materials ¼dPpk eky½ 1,26,900 ¼mRiknu O;;½ 9,300

Finished goods ¼rS;kj eky½ 67,500 Salaries ¼osru½ 29,400

Closing Stock ¼vfUre LVkd½ % Rent, Rates and Insurance 28,500

Raw Materials ¼dPpk eky½ 1,63,400 Light and Power 7,500
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Finished goods ¼rS;kj eky½ 58,200 Repairs :

Purchases of Raw Materials 6,92,100 Premises  ¼ejEer½ 3,000

Sales of finished goods 11,93,700 Plant and machinery 4,900

Carriage on purchases 3,200 Depreciation on Plant

Carriage on sales 29,900 and Machinery 16,600

Wages ¼etnwjh½ % Office expenses 37,400

   Direct ¼çR;{k½ 1,51,200 Debenture Interest

   Indirect ¼vçR;{k½ 23,300 ¼_.kksa i=kksa ij C;kt½ 7,500

Income Tax ¼vk;dj½ 32,000

1/15 of rent, Rates and Insurance, Light and power and repairs to Premises to be treated as the office
charges.

fdjk;k] dj o chek( fctyh ,oa 'kfDr] bekjr dh ejEer dk 1/15 Hkkx vkfQl [kpZ ekuuk gSA

Solution :
Manufacturing and Profit and Loss a/c for the year ended 1993

Rs. Rs.

To Raw Materials By Prime Cost c/d 8,10,000

Opening Stock 1,26,900

Add Purchases 6,92,100

Add Carriage on purchase 3,200

8,22,200

Less  Closing Stock 1,63,400

Raw material Consumed 6,58,800

To Direct Wages 1,51,200

8,10,000 8,10,000

To Prime cost b/d 8,10,000 By Works Cost c/d 9,00,500

 " Work oncost :

 " Rent, Rates & Insurance (14/15) 26,600

 " Light and power (14/15) 7,000

 " Repairs of Premises (14/15) 2,800

 " Manufacturing expenses 9,300

 " Repairs of Plant and Machinery 4,900

 " Dep. of plant and machinery 16,600

 " Indirect Wages 23,300

9,00,500 9,00500

To Prime Cost b/d 9,00500 By Cost of Production c/d 9,69,900

 " Office Oncost :

 " Rent, Rates and insurance (1/15) 1,900

Light and Power (1/15) 500
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Rs. Rs.

To Repairs of Premises (61/15) 200

 " Salaries 29,400

 " Officer expenses 37,400

9,69,900 9,69,900

To Opening Stock of finished goods 67,500 By Closing Stock of finished goods 58,200

To Cost of production B/d 9,69,900  "   Cost of goods sold c/d 9,79,200

10,37,400 10,37,400

To Cost of goods sold b/d 9,79,200 By Cost of Sales 10,09,100

 " Selling expenses (Carriage on sales) 29,900

10,09,100 10,09,100

To Cost of Sales b/d 10,09,100 By Sales 11,93,700

 " Net Profit 1,84,600

11,93,700 11,93,700

Note :  Debenture Interest and Income tax have been excluded.

2. ;fn laLFkk dbZ oLrqvksa dk mRiknu djrh gks vkSj ldy ykHk dh nj Hkh leku gks ;fn laLFkk dbZ oLrqvksa dk mRiknu djrh gks vkSj ldy ykHk dh nj Hkh leku gks ;fn laLFkk dbZ oLrqvksa dk mRiknu djrh gks vkSj ldy ykHk dh nj Hkh leku gks ;fn laLFkk dbZ oLrqvksa dk mRiknu djrh gks vkSj ldy ykHk dh nj Hkh leku gks ;fn laLFkk dbZ oLrqvksa dk mRiknu djrh gks vkSj ldy ykHk dh nj Hkh leku gks (Trading and
manufactu-ring Account of many articles, when rate percent of Gross Profit is the same)—;fn dksbZ laLFkk rhu
;k vfèkd çdkj dh oLrqvksa dks mRikn djrh gS vkSj mu ij ldy ykHk dh nj leku gks rks igys mu lcdk fcØh ewY;
Kkr djds mlesa ls dqy ykxr ?kVkdj] ldy ykHk rFkk fcØh ij çfr'kr Kkr dj ysuk pkfg,A  fcØh ewY; esa ls ykHk
?kVkus ij çR;sd oLrq dh mRiknu ykxr rFkk mRiknu nj Kkr gks tk;sxhA  vkjfEHkd o vfUre jgfr;s dk ewY;kadu
ml mRiknu nj ij gh djuk pkfg,A  ;fn vfUre jgfr;s dh ek=kk;sa u nh gqbZ gksa rks vkjfEHkd jgfr;k o mRiknu dh
ek=kkvksa ds tksM+ esa ls fcØh dh ek=kk ?kVk dj vfUre jgfr;k ekywe gks tk;sxkA

Illustration 33.
A firm manufactures a standard article in three qualities of which it produced during 1993.
,d QeZ ,d çeki oLrq rhu fdLeksa esa rS;kj djrh gS ftldk mRiknu 1993 o"kZ esa fuEu gqvk&

500 Articles of Quality X ¼oLrqvksa dh fdLe½
1000 Articles of Quality Y ¼oLrqvksa dh fdLe½
1500 Articles of Quality Z ¼oLrqvksa dh fdLe½

The Stock of finished goods  ¼rS;kj eky dk LVkd½ on Ist Jan., 1993 was :
X—60 articles,  Y—40 articles,  Z—76 articles.
Sales during the year, 1993 were ¼o"kZ esa fuEu fcØh½(
Quality X 510 articles at Rs. 60.00
Quality Y 960 articles at Rs. 67.0
Quality Z 1,248 articles at Rs. 75.00
The following figures in respect of the year were extracted from the books of accounts :
¼iqLrdksa ls fuEu vkadM+s çkIr gq;s½ Rs.
Work in Progress ¼pkyw dk;Z½µ Ist Jan. 1993 15,000
Work in Progress ¼pkyw dk;Z½µ 31st Dec., 1993 18,000
Cost of Raw Materials used ¼ç;qDr lkexzh dh ykxr½ 43,500
Cost of Stores ¼LVksj dh ykxr½ 6,000
Manufacturing Wages ¼fuekZ.kh etnwjh½ 78,000
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Depreciation (Works) ¼âkl dkj[kkuk½ 9,000

Works oncost ¼dkj[kkuk mifjO;;½ 16,500

From the above prepare manufacturing and Trading Account for the year showing the amount of Gross
profit carried to Profit and Loss Account.  Assume that the rate per cent of Gross Profit is the same for all the
three kinds of articles.

mijksDr ls o"kZ ds fy;s fuekZ.k ,oa O;kikfjd [kkrk rS;kj dhft;s] tks ykHk gkfu [kkrs esa ys tk;k x;k ldy ykHk
fn[kk;sA  ;g eku yhft;s fd rhuksa çdkj dh oLrqvksa ds fy;s ldy ykHk dh nj çfr'kr leku gSA

Solution : Manufacturing and Trading Account
(For the year ended 31st December 1993)

Rs. Rs.

To Work in Progress on Ist Jan. 1993 15,000 By Work in progress on

 " Cost of materials 43,500 31st Dec. 1993 18,000

 " Stores used 6,000 By Cost of production : Rs.

 " Wages 78,000 X 500 at 48 = 24,0001

 " Depreciation 9,000 Y 1,000 at 54 = 54,000

 " Works Oncost 16,500 Z 1200 at 60 = 72,000 1,50,000

1,68,000 1,68,000

To Stock opening on By Sales :

Ist Jan. 1993 Rs. X 510 at Rs. 60 = 30,600

X 60 @ Rs. 48 = 2,880 Y 960 at Rs. 67.5 = 64,800

Y 40 @ Rs. 54 = 2,160 Z 1248 at Rs. 75 = 93,600

Z 76 @ Rs. 60 = 4,560 9,600 1,89,000

By Closing stocks2 Rs.

To Cost of Production : Rs. X 50 at 48 each = 2,400

X 500 @ 48 = 24,000 Y 80 at 54 each = 4,320

Y 1,000 @ 54 = 54,000 Z 28 at 60 each = 1,680 8,400

Z 1,200 @ 60 = 72,000 1,50,000

To Gross Profit 37,800

1,97,400 1,97,400

1. It is given that rate percent of Gross profit is the same for all the three kinds of articles :
Selling price of the articles produced.

No. of Articles Selling Price Selling price of
Produced Per Article the Articles

Rs. Rs.

X 500 60.00 30,000

Y 1,000 67.50 67,500

Z 1,200 75.00 90,000

Total Selling price of the Articles produced 1,87,500

Less Total Cost of Production 1,50,000

Total Gross Profit 37,500
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Percentage of Gross Profit on Sales = 

37,500

187 500, ,

 × 100 = 20%.

Cost of Production of each type of articles : Cost of Production
Rs. Rs.

X 30,000 − Less 20% = 24,000 @ Rs. 48
Y 67,500 − Less 20% = 54,000 @ Rs. 54
Z 90,000 − Less 20% = 72,000 @ Rs. 60

2. In the absence of any information opening and closing stocks will be valued at the rate of cost production.
Units of Closing stock

(Units of Opening Stock + Units of Production − Units of Sales)
X 60 + 500 = 560 − 510 = 50
Y 40 + 1,000 = 1,040 − 960 = 80
Z 76 + 1,200 = 1,276 − 1,248 = 28

3. fuekZ.kh [kkrk] O;kikfjd o ykHk gkfu [kkrk ,oa fpV~Bk fuekZ.kh [kkrk] O;kikfjd o ykHk gkfu [kkrk ,oa fpV~Bk fuekZ.kh [kkrk] O;kikfjd o ykHk gkfu [kkrk ,oa fpV~Bk fuekZ.kh [kkrk] O;kikfjd o ykHk gkfu [kkrk ,oa fpV~Bk fuekZ.kh [kkrk] O;kikfjd o ykHk gkfu [kkrk ,oa fpV~Bk (Working Account, Trading and Profit and Loss
a/c and Balance Sheet)—;fn fuekZ.kh [kkrk cukus ds fy, dgk tk; rks lHkh çR;{k rFkk dkj[kkuk O;; mlesa fn[kkus
pkfg;s] og dkj[kkuk ykxr (Factory cost) fn[kk;sxkA  ;g ̂ dkj[kkuk ykxr* O;kikfjd o ykHk gkfu [kkrs ds MsfcV i{k
esa gLrkUrfjr dj nh tk;sxhA  ykHk gkfu [kkrk 'kq) ykHk fn[kk;sxkA  tks vk; O;; dh ensa ykxr ys[ks esa ugh vkrh os
lfEefyr ugha djuh pkfg;sA  fpV~Bk lkèkkj.k fpV~Bs dh Hkkafr gksrk gSA

Illustration 34.

From the following Trial Balance, Prepared ¼fuEu ryiV ls rS;kj dhft,½ %
(a)  Working A/c showing the Cost of Commodity X ¼tks ,Dl oLrq dh ykxr cuk;s½
(b)  Trading and Profit and Loss Account  ¼O;kikfjd ,oa ykHk] gkfu [kkrk½
(c)  Balance Sheet   ¼fpV~Bk½

Trial Balance as on 31st December 1993
Rs. (Dr.) Rs. (Cr.)

Wages X 2,00,000
Stock X (Raw materials (Ist Jan. 1993) 57,100
Purchases 8,82,740
Carriage Inwards X 36,860
Repairs X 60,000
Salaries X 21,000
Salaries general 10,000
Rent & Taxes 22,400
Travelling expenses 35,500
Insurance X 7,000
Insurance genera 800
Bad Debts 4,100
General expenses 29,420
Carriage outwards 94,240
Sales 17,40,000
Profit & Loss balance of Ist Jan. 1993 1,20,000
Capital 13,00,000
Various Assets 11,38,840
Stock Ist Jan., 1993 (finished goods) 5,60,000

31,60,000 31,60,000

The Closing Stock was Rs. 3,43,240 (Finished goods) and Rs. 52,720 (Raw materials of X).
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Solution : Working Account of Commodity X for the year ended 31st Dec., 1993
Rs. Rs.

To Opening Stock of By Works Cost of Commodity X 12,11,980
Raw materials 57,100

Add Purchases 8,82,740

9,39,840
Add  Carriage Inward 36,860

9,76,700
Less Closing Stock 52,720

Materials consumed 9,23,980
To Wages 2,00,000
To Repairs 60,000
To Salaries 21,000
To Insurance 7,000

12,11,980 12,11,980

Trading and Profit and Loss a/c for the year ended 31st December 1993

To Opening Stock of Rs. Rs.

Finished Goods 5,60,000 By Sales 17,40,000

To Works Cost of Commodity 12,11,980 By Stock of Finished goods 3,43,240

To Gross profit c/d 3,11,260

20,83,240 20,83,240

To General Salaries 10,000 By Gross profit b/d 3,11,260

To Rent and Taxes 22,400

To Travelling expenses 35,500

To Insurance General 800

To Bad Debts 4,100

To General Expenses 29,420

To Carriage outward 94,240

To Net Profit for the year 1,14,800

3,11,260 3,11,260

To Balance Shown in B/S 2,34,800 By Balance b/d 1,20,000

By net Profit for the current year 1,14,800

2,34,800 2,34,800

Balance Sheet as on 31st Dec. 1993
Rs. Rs. Rs.

Capital 13,00,000 Assets 11,38,840

Add Profit 2,34,800 15,34,800 Closing Stock :  Finished goods 3,43,240

14,34,800 Materials 52,720

15,34,800 15,34,800

q q q
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vè;k; vè;k; vè;k; vè;k; vè;k; 6
midk;Z] lewg ,oa Bsdk ykxr fof/kmidk;Z] lewg ,oa Bsdk ykxr fof/kmidk;Z] lewg ,oa Bsdk ykxr fof/kmidk;Z] lewg ,oa Bsdk ykxr fof/kmidk;Z] lewg ,oa Bsdk ykxr fof/k
(Job, Batch and Contract)

lHkh çdkj ds fuekZ.k O;olk;ksa dks eksVs rkSj ls nks Jsf.k;ksa esa oxhZÑr fd;k tk ldrk gSµ(i) cgqek=k mRiknu
O;olk; rFkk (ii) fo'ks"k vkns'k O;olk;A  cgqek=k mRiknu O;olk; tSls jklk;fud IykUV] vkVs dh feysa] dkxt fuekZ.k
m|ksx] Vk;j rFkk jcj dEifu;k¡ vkfn ,d&lh çekfir oLrq,a fuekZ.k djrh gSa rFkk lkekUr;k buesa mRiknu çfØ;k
yxkrkj gksrh gSaA  rS;kj eky fujUrj fØ;kvksa dk ifj.kke gksrk gSA  nwljh vksj fo'ks"k vkns'k O;olk; O;fDrxr funsZ'kksa
rFkk fo'ks"k vkns'kksa ds vuqlkj i`Fkd&i`Fkd lewgksa esa oLrq,¡ mRikfnr djrs gSaA  NikbZ dh nqdkusa] fuekZ.k dEifu;k¡] e'khu
vkStkj fuekZ.k m|ksx] ejEer djus okyh nqdkusa] dk"B f'kYi m|ksx vkfn bl Js.kh esa vkrs gSaA  cgqek=k mRiknu
O;olk;ksa dh n'kk esa mRikfnr oLrq,¡ ,d gh çdkj ds lewgksa dh gksrh gSa rFkk muesa ,d gh çdkj dh lkexzh rFkk Je
dk ç;ksx gksrk gSA  os çfØ;kvksa ds ,d gh çdkj ds lewgksa ls gksdj xqtjrh gSaA  ,sls m|ksxksa esa çR;sd çfØ;k ,d i`Fkd~
ykxr dsUæ ekuh tkrh gS rFkk çfr bdkbZ ykxr ml çfØ;k dh dqy ykxr esa çfØ;k }kjk mRikfnr bdkb;ksa dh dqy
la[;k dk Hkkx nsdj Kkr dh tkrh gSA oLrq dh dqy mRiknu ykxr Kkr djus ds fy, ftu çfØ;kvksa ls oLrq gksdj
xqtjrh gS] mu lHkh dh bdkbZ ykxrksa dks tksM+ fn;k tkrk gSA  ykxr ys[kkadu dh bl fof/k dks ^çfØ;k ykxr
fof/k* dgrs gSaA  bls foLrkj ls vyx v/;k; esa o£.kr fd;k x;k gSA

midk;Z ifjO;;kadumidk;Z ifjO;;kadumidk;Z ifjO;;kadumidk;Z ifjO;;kadumidk;Z ifjO;;kadu
(Job Costing)

midk;Z ifjO;;kadu] ifjO;;kadu dh og i)fr gS tks fd xzkgd ds fofunsZ'kksa ds vuqlkj fd;s x;s v&ekud dk;ks±
dh ykxr dk fu/kkZj.k djrh gSA  ;s midk;Z vyx&vyx çÑfr ds gksrs gSaA  dksbZ Hkh nks midk;Z ,d:i ;k ,dleku
ugha gksrs gSa] vkSj os xzkgd ds fo'ks"k funsZ'k ds vuqlkj iwjs fd;s tkrs gSa] vr% os v&ekud (non-standard) gksrs gSaA  bl
i)fr esa ifjO;; dh bdkbZ ,d gksrh gS vkSj og bdkbZ gSµ,d midk;ZA  vr% çR;sd midk;Z dh vyx&vyx ykxr
Kkr dh tkrh gSA  bl i)fr ds vU; uke gSµ^midk;Z vkns'k ifjO;;kadu* (Job Order Costing), ^fof'k"V vkns'k
ifjO;;kadu* (Specific Order Costing), vFkok ^mRiknu vkns'k ifjOo;kadu* (Production Order Costing)A  ;gka
vk'k; ;g gS fd ,d mRikn dks fuekZ.k djus ds fy, QeZ dks fn;k x;k çR;sd vkns'k] vFkok vius fofunsZ'kksa ds vuqlkj
fdlh midk;Z dks iwjk djus ds fy, QeZ dks fn;k x;k çR;sd vkns'k] ,d nwljs vkns'k ls fHkUu gksrk gSA  ;fn vki
fdlh eqæd ;kuh Nkis[kkus dks vius fookg ds dkMZ Nius dks nsrs gSaA rks vki mls fo'ks"k funssZ'k nsaxs fd fdl çdkj
Nkik tk;] vkSj mls vkns'k ls cuk gqvk dkMZ dsoy vkids fy, gh mi;ksxh gks ldrk gS] vkids fe=k ds fookg ds fy,
ughaA  vr% vkidk fookg dkMZ Nkiuk o vkids fe=k dk fookg dkMZ Nkiuk] ;s nks vyx&vyx midk;Z gSa] vFkok nks
vyx&vyx ifjO;; bdkb;ka gS ftudh ykxr vyx&vyx Kkr djuh gksrh gSA

midk;Z ifjO;;kadu i)fr eqæ.kky;ksa (Printers), vfHk;Urkvksa (Engineers), QuhZpj fuekrkZvksa] Hkou fuekZrkvksa]
Bsdsnkjksa] ykSgik=k o e'khu fuekZrkvksa] ejEer dh dk;Z'kkykvksa] vkfn esa ykxw dh tkrh gSA
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midk;Z ykxr fof/k ds mís';midk;Z ykxr fof/k ds mís';midk;Z ykxr fof/k ds mís';midk;Z ykxr fof/k ds mís';midk;Z ykxr fof/k ds mís';     (Objectives of Job Costing)

midk;Z ykxr fof/k ds fuEu mís'; iwjs gksrs gSaµ

(i) çR;sd vkns'k dh i`Fkd :i ls mRiknu ykxr Kkr gks tkrh gSA  bl çdkj vkns'k ds iwjk djus esa gq, ykHk
;k gkfu dk irk yx tkrk gSA  çcU/kd çR;sd midk;Z dh ykHknk;drk Kkr dj ldrs gSa rFkk Hkfo"; esa
dh tkus okyh dk;Zokgh ds lEcU/k esa fu.kZ; ys ldrs gSaA

(ii) fiNys ys[kksa ds vk/kkj ij Hkfo"; esa fd, tkus okys mlh çdkj ds midk;ks± dh ykxrksa dk vf/kd lgh
vuqeku yxk;k tk ldrk gSaA

(iii) okLrfod ykxrksa dh vuqekfur ykxrksa ls rqyuk djds çcU/k ifjpkyu dq'kyrk ij fu;a=k.k j[k ldrs gSaA

midk;Z ykxr fof/k dks viukus ls iwoZ fuEu fcUnqvksa dk è;ku j[kk tkuk vko';d gS&

(i) çR;sd vkns'k ;k midk;Z dPph lkexzh dh voLFkk ls iw.kZ oLrq gksus rd fujUrj igpkus tkus ;ksX; gksuk
pkfg,A

(ii) ;g i)fr cgqr viO;;h gSA  blesa ykxrksa ds vuqeku yxkus esa] mRiknu dk fMtkbu rFkk lwph cukus esa
vR;f/kd fyfidh; dk;Z dh vko';drk gSA  vr% bldk ç;ksx ogha djuk pkfg, tgk¡ vfr vko';d gksaA

fo'ks"krk,¡fo'ks"krk,¡fo'ks"krk,¡fo'ks"krk,¡fo'ks"krk,¡ (Characteristics)—bl fof/k dh çeq[k fo'ks"krk,¡ fuEu gSA

(i) ykxr bdkbZ çfr midk;Z vyx&vyx gksrh gSA

(ii) xzkgdksa ds vkns'kksa dh iw£r gsrw mRiknu fd;k tkrk gSa] Hk.Mkj.k ds fy, ughaA

(iii) çR;{k o vçR;{k O;;ksa ds foHkktu o oxhZdj.k ij cy fn;k tkrk gSA

(iv) çR;sd midk;Z ij v£tr ykHk o gkfu dk fu/kkZj.k i`Fkd~&i`Fkd~ :i ls fd;k tk ldrk gSA

(v) çR;sd midk;Z ds fy;s fo'ks"k fØ;k dh tkrh gSA

(vi) mRiknu ds fofHkUu foHkkxksa ds dk;Z esa ,d:irk dk vHkko gksrk gSA

midk;Z ykxr fof/k ,oa Bsdk ykxr fof/k esa vUrjmidk;Z ykxr fof/k ,oa Bsdk ykxr fof/k esa vUrjmidk;Z ykxr fof/k ,oa Bsdk ykxr fof/k esa vUrjmidk;Z ykxr fof/k ,oa Bsdk ykxr fof/k esa vUrjmidk;Z ykxr fof/k ,oa Bsdk ykxr fof/k esa vUrj
(Difference between Job Costing and Contract Costing)

midk;Z ykxr fof/k ,oa Bsdk ykxr fof/k esa fuEufyf[kr rF;ksa ds vk/kkj ij vUrj fd;k tk ldrk gSµ

(i) midk;Z ykxr fof/k ds vUrxZr ,sls dk;Z fd;s tkrs gSa] tks lkekU;r% vkdkj o ewY; esa NksVs gksrs gSa] tcfd
Bsdk ykxr fof/k esa cM+s vkdkj o ewY; ds dk;ks± dks fd;k tkrk gSA

(ii) midk;Z ykxr fof/k esa fd;s tkus okys dk;Z ?kj] odZ'kkWi ;k dkj[kkus esa fd;s tkrs gSa] tcfd Bsdk ykxr
fof/k esa fd;s tkus okys dk;Z çk;% dkj[kkus ls ckgj visf{kr dk;Z LFky ij fd;s tkrs gSaA

(iii) midk;Z ykxr fof/k esa ykxr fu/kkZj.k dk;Z ds iwjk gksus ij gh Kkr dh tk ldrh gS] ijUrq Bsdk ykxr fofèk
esa viw.kZ dk;Z voLFkk esa Hkh ykxr Kkr dh tk ldrh gSA

(iv) midk;Z ykxr i)fr dk ç;ksx fçfVax çSl] QuhZpj fuekZ.k] lkekU; bathfu;fjax oDlZ laLFkkvksa }kjk fd;k
tkrk gS] tcfd ykxr fof/k Hkou] iqy] lM+d fuekZ.k vkfn ds fy;s ç;ksx dh tkrh gSA

(v) midk;Z ykxr fof/k esa O;;ksa dk çR;{k foHkktu cgqr de gksrk gS] tcfd Bsdk ykxr fof/k esa O;;ksa dk çR;{k
foHkktu vf/kd ek=kk esa gksrk gS] vkSj ;gh dkj.k gS fd çFke fof/k esa ykxr laxzg tfVy tcfd f}rh; fofèk
esa ljy gksrk gSA
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Illustration 1.

e;wj bUthfu;fjax tks fd midk;Z ds dke esa lyXu gS] us 30 fnlEcj] 2000 rd lHkh midk;Z flok; midk;Z
la[;k 447 ds] iwjs dj fy;s gSaA  30 fnlEcj dks ifjO;;&i=k us fn[kk;k fd midk;Z la[;k 447 ij çR;{k lkexzh o
çR;{k Je ij Øe'k% 40,000 #0 o 30,000 #0 O;; gks pqds gSaA

Mayur Engineering, engaged in job work, has completed all jobs in hand on 30th December, 2000 except
job No. 447.  The cost sheet on 30th December showed direct materials and direct labour costs of Rs. 40,000
and Rs. 30,000 respectively as having been incurred on job no. 447.

31 fnlEcj] 2000 dks ;kfu ys[kkadu o"kZ ds vfUre fnu] O;olk; us tks ykxrsa yxk;h gSa] fuEufyf[kr gSa %

The costs incurred by the business on 31st December, 2000, the last day of the accounting year, were as
follows : Rs.

Direct materials (job no. 447) 2,000
Direct labour (job no. 447) 8,000
Indirect labour 2,000
Miscellaneous factory overhead 3,000
O;olk; dh ;g jhfr gS fd midk;Z ij dkj[kkuk mifjO;;ksa dks çR;{k Je dh ykxr ij 120% pktZ dj

vo'kks"k.k fd;k tkrk gSA
It is practice of business to make the jobs absorb factory overheads on the basis of 120 percent of direct

labour cost.
31 fnlEcj] 2000 dks midk;Z la0 447 ds fØ;ek.k&dk;Z ds ewY; dh x.kuk dhft,A
Calculate the value of work-in-progress of Job No. 447 on 31st December, 2000.

Solution :
Statement of Cost of W.I.P. of Job No. 447

Upto As on Total
30th Dec. 31st De.

Rs. Rs. Rs.

Direct Materials 40,000 2,000 42,000

Direct labour 30,000 8,000 38,000

Prime Cost Rs.    80,000

Factory overheads 120% on Labour

Cost i.e., on Rs. 38,000 45,600

Factory Cost Rs. 1,25,600

So the value of Work-in-Progress on the basis of Factory Cost is Rs. 1,25,600.
Illustration 2.

,d dkj[kkus esa midk;Z ifjO;;kadu viuk;k tkrk gSA  31 fnlEcj] 2000 dk lekIr o"kZ dh iqLrdksa ls
fuEufyf[kr ykxr ds vkadM+s çkIr fd;s x;s gSa %

A factory uses job costing.  The following cost data is obtained from its books for the year ended 31st
December, 2000 :

Rs.
Direct materials 90,000
Direct wages 75,000
Profit 60,900
Selling and distribution overheads 52,500
Adminstration overheads 42,000
Factory overheads 45,000

midk;Z] lewg ,oa Bsdk ykxr fof/k 227



¼v½ ewy ykxr] dkj[kkuk ykxr] mRiknu ykxr] fcØh dh ykxr rFkk fcØh&ewY; fn[kkrs gq, midk;Z
ifjO;;&i=k rS;kj dhft,A
Prepare a job cost sheet indicating the prime cost, work cost, production cost, cost of sales and sales
value.

¼c½ 2001 esa dkj[kkus us dbZ midk;ks± dk ,d vkns'k çkIr fd;kA  vuqeku yxk;k x;k gS fd 1,20,000 #0 dh
çR;{k lkexzh dh o 75,000 #0 dh Je ykxr dh vko';drk gksxhA  ekuk fd fcØh o forj.k mifjO;;
15% ls c<+ x;s gSa] bu midk;ks± dk D;k ewY; nsuk pkfg, ;fn dkj[kkuk fcØh ij mlh nj ls ykHk dekuk
pkgrk gS \ xr o"kZ dh ykxr njksa ij vk/kkfjr] dkj[kkuk mifjO;;ksa dks çR;{k ikfjJfed ij çfr'kr ds :i
esa] rFkk ç'kklu rFkk fcØh o forj.k mifjO;; dkj[kkuk ykxr ij vo'kksf"kr fd;k tkrk gSA
In 2001 the factory received an order for a number of jobs.  It is estimated that direct material required
will be Rs. 1,20,000 and direct labour will cost Rs. 75,000.  What should be the price for these jobs if
the factory intends to earn the same rate of profit on sales assuming that the selling and distribution
overheads have gone up by 15% ?  The factory recovers factory overheads as a percentage of direct
wages and administration and selling & distribution overheads as a percentage of works cost, based
on cost rates prevailing in the previous year.

Solution :
Job Cost Sheet for the year 2000

Rs.

Direct Material 90,000
Direct Wages 75,000

Prime Cost 1,65,000 Percentage :
Factory overheads 45,000 (a) Factory overheads

Works Cost 2,10,000 on wages = 60%
Administration overheads 42,000 (b) Admn. overheads

on works Cost = 20%

Cost of Production 2,52,000 (c) Selling & Distribution
Selling & Distribution overheads 52,500 overheads on Works Cost = 25%

Total Cost 3,04,500 (a) Profit on Total Cost = 20%
Profit 60,900

Sales Value 3,65,400

Quotation for the jobs for the year 2001
Rs.

Direct Materials 1,20,000
Direct Wages 75,000

Prime Cost Rs. 1,95,000
Factory overhead @ 60% on wages 45,000

Work or Factory Cost Rs. 2,40,000
Admn. overhead @ 20% on Works Cost 48,000

Cost of Production 2,88,000

S & D overhead @ 25% on Works Cost 60,000
(+) 15% increase 9,000 69,000

Total Cost Rs. 3,57,000
Profit 20% on Cost 71,400

Sales or Quotation Price Rs. 4,28,400 Ans.
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Illustration 3.

,d NksVs dkj[kkus ds dk;Z'kkyk&lqijokbtj us fcØh ewY; fu/kkZj.k djus gsrq midk;Z la0 421 dh fuEufyf[kr
ykxr çLrqr dh %

A shop floor supervisor of a small factory presented the following cost for Job No. 421 to determine
selling price :

Per unit

Rs.

Material 70

Direct wages 18 hrs. @ Rs. 2,50

(Dept. X 8 hrs; Dept. Y 6 hrs.; Dept. Z 4 hrs.) 45

Chargeable expenses (Special stores items) 5

120

Add :  33 1/3% for overheads 40

Cost 160

2001 ds ykHk&gkfu [kkrs dk fo'ys"k.k fuEufyf[kr n'kkZrk gS %

Analysis of the Profit/Loss Account for 2001 shows the following :

Rs. Rs.

To Materials used 1,50,000 By Sales less returns 2,50,000

To Direct wages :

Dept. X 10,000

Dept. Y 12,000

Dept. Z 8,000 30,000

To Special stores item 4,000

To Overheads :

Dept. X 5,000

Dept. Y 9,000

Dept. Z 2,000 16,000

To Gross Profit c/d 50,000

2,50,000 2,50,000

To Selling expenses 20,000 By Gross Profit b/d 50,000

To Net Profit 30,000

50,000 50,000

It is also noted that average hourly rates for the 3 departments X, Y, Z are similar.

vki (i) midk;Z ifjO;;&i=k cukb,] (ii) 2001 ds okLrfod vkadM+ksa dks vk/kkj ekudj la'kksf/kr ykxr dh x.kuk
dhft, o çfo"V dhft,] rFkk (iii) fcØh&ewY; fu/kkZj.k gsrq dqy ykxr esa 20% tksfM+,A

You are required to :

(i) Draw up a job cost sheet, (b) Calculate the enter revised cost using 2001 actual figures as basis, and
(iii) Add 20% to total cost to determine selling price.
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Solution :
Job No. 421. JOB COST SHEET

Rate Hours Amount

Rs. Rs.

Materials 70.00

Direct wages : X Dept. 2.50 8 20.00

Y Dept. 2.50 6 15.00

Z Dept. 2.50 4 10.00

Chargeable expenses 5.00

Prime Cost Rs. 120.00

Overheads : Rs. 5,000 1.25

X Dept. 4,000 hrs. 8 10.00

Rs. 9,000 1.875

Y Dept. 4,800 hrs. 6 11.25

Rs. 2,000 0.625 4 2.50

Z Dept. 3200 hrs.

Cost of Production Rs. — — 143.75

Selling overhead 10% on cost — — 14.38

Total Cost Rs. — — 158.13

Profit 20% on Cost 31.63

Sale Price 189.76

Note : (i) Hours for overhead : X—Rs. 10,000 + Rs. 2.50 = 4,000.  Similarly for Y and Z.

(ii) Production Cost in P & L A/c is Rs. 2,00,000 (i.e., Rs. 2,50,000 − G.P. 50,000).  So selling

expenses are 10% on cost.

Illustration 4.

An article undergoes three successive operations from raw materials to finished product stage.  The
following information is available from the production records of a particular periods :

Operation No. of pieces No. of pieces No. of pieces

No. put in rejected output

1 36,000 12,000 24,000

2 39,600 3,600 36,000

3 28,800 4,800 24,000

Find what should be the input in the first operation in no. of pieces to obtain a finished product of 100
pieces after the last operation.  Calculate the cost of raw material required to produce one piece of finished
product from the following particulars :

Weight of finished piece 100 gm. per piece

Price of raw material Rs. 10 per kg. (Adapted I.C.W.A.)
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Solution :
Job Cost Sheet

Operation No. of Rejects Output % of Ratio-of Raw Material Cost of Raw
No. Input Rejects input of out- for 100 gm. of material for 100

put of 100 finished product gm. of input
of operation

1 36,000 12,000 24,000 50% 198 198 gm. Rs. 1.50
2 39,600 3,600 36,000 10% 132 132 gm. Rs. 1.65*
3 28,800 4,800 24,000 20% 120 120 gm. Rs. 1.98

The above job cost sheet shows that 198 number of pieces are to be put in the first operation to get 100
pieces of finished product.  In respect of raw material cost of finished piece of 100 gm. will be Rs. 1.98 only.
For 100 units in operation II, and should have 110 (as the no. of rejects is 10%) and for first operation it should
be 165 (as the % of rejects is 50% i.e., 110 + 55).

lewg ykxr fof/klewg ykxr fof/klewg ykxr fof/klewg ykxr fof/klewg ykxr fof/k
(Batch Costing)

lewg ykxr fof/k dh çÑfr ,oa ç;ksxlewg ykxr fof/k dh çÑfr ,oa ç;ksxlewg ykxr fof/k dh çÑfr ,oa ç;ksxlewg ykxr fof/k dh çÑfr ,oa ç;ksxlewg ykxr fof/k dh çÑfr ,oa ç;ksx     (Nature and use of Batch Costing)

lewg ykxr fof/k midk;Z ykxr fof/k dk ifjo£rr :i gSA  tcfd midk;Z ykxr fof/k ,sls midk;ks± dh ykxr
Kkr djus ls lEcfU/kr gS tks xzkgdkas ds fo'ks"k vkns'kksa ds vuqlkj iwjs fd, tkrs gSa] lewg ykxr fof/k rc ç;ksx esa ykbZ
tkrh gS tc oLrq,a fuf'pr lewgksa esa fu£er gksrh gSaA  oLrq,a lkekU;r;k xzkgdksa dks ekax ij cspus gsrq LVkWd esa j[kh
tkrh gSA

lewg ls rkRi;Z bdkb;ksa ds ,sls lewg ls gS tks ,d eq'r mRikfnr gksrh gSa tSls 500 ;k 1,000 bdkb;ksa dk ,d
lewg ,d gh ckj esa fu£er gks ldrk gSA bl çdkj dh ykxr fof/k nokb;ksa ds m|ksx] rS;kj oL=k dkj[kkuksa] jsfM;ks]
Vsfyfotu] ?kfM+;ksa vkfn ds fofHkUu iqtks± ds fuekZ.k djus okys m|ksxksa ds fy, mi;qDr gSA

bl fof/k esa ykxr mlh çdkj fudkyh tkrh gS ftl çdkj midk;Z ykxr fof/kµvUrj dsoy bruk gS fd midk;Z
ds LFkku ij lewg gh ykxr bdkbZ cu tkrk gSA oLrqvksa ds çR;sd lewg ds fy, vyx&vyx midk;Z ykxr fooj.k
i=k j[ks tkrs gSaA  çR;sd lewg dks ,d la[;k nh tkrh gSA  lkexzh vf/kxzg.k lewg ds vk/kkj ij rS;kj fd, tkrs gS]
çR;{k Jfed lewg ds vk/kkj ij dk;Z djrs gSa rFkk mifjO;; Hkh lewg ds vk/kkj ij olwy fd, tkrs gSaA  çfr bdkbZ
ykxr Kkr djus ds fy, ,d lewg dh dqy ykxr esa ml lewg esa mRikfnr enksa dh la[;k dk Hkkx ns fn;k tkrk gSA
LdU/k fu;a=k.k ds lkekU; fl)kUrksa dk ç;ksx fd;k tkrk gSA  mRiknu vkns'k rHkh fuxZfer fd;k tkrk gS tcfd rS;kj
eky dk LVkWd vkns'k lhek rd igq¡prk gSA ;fn lewg ckj&ckj nksgjk;s tkus okyh çÑfr ds gSa rks ykxr Kkr djus
dk dk;Z vf/kd vklku gks tkrk gSA

vk£Fkd lewg ek=kk dk fu/kkZj.kvk£Fkd lewg ek=kk dk fu/kkZj.kvk£Fkd lewg ek=kk dk fu/kkZj.kvk£Fkd lewg ek=kk dk fu/kkZj.kvk£Fkd lewg ek=kk dk fu/kkZj.k     (Determination of Economic Batch Quality)

pwafd lewg ykxr fof/k esa mRiknu lewgksa esa fd;k tkrk gS] rFkk çR;sd lewg esa dbZ bdkb;k¡ gksrh gS] ,sls vk£Fkd
lewg] ftlesa bdkb;k¡ vkn'kZ ek=kk esa gks] dk fu/kkZj.k vko';d gSA  ,slh ek=kk mUgha lw=kksa ,oa fl)kUrksa ds vk/kkj ij
fuf'pr dh tk ldrh gS tks lkexzh dh vk£Fkd vkns'k ek=kk ds fy, gSaA
Illustration 5.

Compute the economic order quantity for a company using batch costing with the following information:
Annual demand for the component : 4,000 units
Setting up and order processing cost : Rs. 50
Cost of manufacturing one unit Rs. 100

Rate of interest p.a. 10%
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Solution :

Economic Batch Quantity (EBQ) =
2U  P

S

×

where :
U = annual demand

P = setting up and order processing costs (per batch)   ∴  EBQ =

2  4,000  50

100  
10
100

× ×

×

S = Storage or inventory carrying cost per unit per annum =
40,000

10

= 40,000
= 200 units.

Illustration 6.
Following information relate to the manufacturing of a component X—101 in a cost centre :

Cost of materials   6 paise per component

Operator’s wages 72 paise an hour

Machine hour rate Rs. 1.50

Setting up time of the machine 2 hours and 20 minutes

Manufacturing time 10 minutes per component.

Prepare cost sheets showing both production and setting up costs-total and per unit when a batch consists
of :

(i) 10 components.

(ii) 100 components, and

(iii) 1,000 components [C.A. Inter, Nov., 1992, I.C.W.A., Inter, Dec., 1994, adapted]

Solution :    (i) COST STATEMENT FOR A BATCH OF 10 COMPONENTS

Particulars Total Per unit
Rs. Rs.

Setting-up costs :
Operator’s wages for 2 hrs. and 20 mts. @ 72 p. an hour 1.68

Overheads of the machine for 2 hrs. and 20 mts. @ Rs. 1.50 per hour 3.50

Total Setting-up Costs 5.18 0.52

Production Costs :
Material cost for 10 units @ 6 paise per unit 0.60 0.06

Wages for the operator 100 mts. (10 × 10) @ 72 paise an hour 1.20 0.12

Machine overheads for 100 mts. (10 × 10) @ Rs. 1.50 an hour 2.50 0.25

Total Production Cost 4.30 0.43

Total Production and Setting up Costs 9.48 0.95
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(ii) COST SHEET FOR A BATCH OF 100 COMPONENTS

Particulars Total Per unit
Rs. Rs.

Setting-up costs :
Operator’s wages for 2 hrs. and 20 mts. @ 72 p. an hour 1.68

Machine overheads for 2 hrs. and 20 mts. @ Rs. 1.50 an hour 3.50

Total Setting up Costs 5.18 0.05

Production Costs :

Material cost for 100 units @ 6 paise per unit 6.00 0.06

Wages of the operator for 1,000 mets. (10 × 10) @ 72 paise an hour 12.00 0.12

Machine overheads for 100 mts. (10 × 10) @ Rs. 1.50 an hour 25.00 0.25

Total Production Cost 43.00 0.43

Total Production and Setting up Costs 48.18 0.48

(iii) COST SHEET FOR A BATCH OF 1,000 COMPONENTS

Particulars Total Per unit
Rs. Rs.

Setting-up costs :
Operator’s wages for 2 hrs. and 20 mts. @ 72 p. an hour 1.68

Machine overheads for 2 hrs. and 20 mts. @ Rs. 1.50 an hour 3.50

Total Setting up Costs 5.18 0.005

Production Costs :
Material cost for 1,000 units @ 6 paise per unit 60 0.060

Operator’s wages of the operator for 10,000 mets. (10 × 10) @ 72 paise an hour 120 0.120

Machine overheads for 10,000 mts. @ Rs. 1.50 an hour 250 0.250

Total Production Costs 430 0.430

Total Production and Setting up Costs 435.18 0.435

Bsdk ifjO;;kaduBsdk ifjO;;kaduBsdk ifjO;;kaduBsdk ifjO;;kaduBsdk ifjO;;kadu
(Contract Costing)

Bsdk ifjO;;kadu dk vfHkçk;Bsdk ifjO;;kadu dk vfHkçk;Bsdk ifjO;;kadu dk vfHkçk;Bsdk ifjO;;kadu dk vfHkçk;Bsdk ifjO;;kadu dk vfHkçk;
dqN dk;Z bl çdkj ds gksrs gSa tks dkj[kkus esa u fd;s tkdj dk;Z&LFkku ij gh lEiUu fd;s tkrs gSaA  bu dk;ks±

dks iwjk djus ds fy, dk;Z djus okyk fdlh ,sls O;fDr ds lkFk tks dk;Z djus dk mÙkjnkf;Ro vius Åij ysrk gS]
,d fyf[kr ;k ekSf[kd le>kSrk djrk gSA  bl le>kSrs dks Bsdk (Contract), Bsdk nsus okyksa dks Bsdknkrk
(Contractee) rFkk Bsdk dk;Z djus okys dks Bsdsnkj (Contractor) dgk tkrk gSA

çk;% Bsdk lEcU/kh dk;Z ,d fuf'pr le; ds fy, Lohdkj fd;s tkrs gSa rFkk blls lEcfU/kr lHkh 'krs±] tSls] dk;Z
dk çdkj] dk;Z dk ewY;] vfxze jkf'k ,oa le; iwoZ ls fuf'pr gks tkrh gSaA  Bsdsnkj dks dk;Z lEiUu djus esa bu 'krks±
ds vuqlkj dk;Z djuk gksrk gSA  'krs± iwjh u gksus ij {kfriw£r dk mÙkjnkf;Ro Hkh iwoZ ls fuf'pr dj fy;k tkrk gSA
bl çdkj dk dk;Z çk;% lM+d] iqy] cka/k] cUnjxkg] edku ds fuekZ.k esa fd;k tkrk gSA
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Bsdk ykxr fof/k dk vFkZBsdk ykxr fof/k dk vFkZBsdk ykxr fof/k dk vFkZBsdk ykxr fof/k dk vFkZBsdk ykxr fof/k dk vFkZ     (Meaning of Contract Costing)

Bsdk ykxr fof/k ykxr ds ys[kksa dks j[kus dh og fof/k gS tks mu O;fä;ksa vFkok laLFkkvksa }kjk ç;ksx dh tkrh
gS] tks fuekZ.k dk;Z dks Bsds ds vk/kkj ij iw.kZ djrs gSaA  Bsds ds vk/kkj ij fd;s tkus okys dk;Z dh ykxr dk mfpr
ys[kkadu djus ,oa bl dk;Z ij gksus okys ykHk vFkok gkfu ds fu/kkZj.k gsrq Bsdk [kkrk rS;kj fd;k tkrk gS] vkSj ;fn
Bsdksa dh la[;k ,d ls vf/kd gksrh gS rks ,d [kkrkcgh j[kh tkrh gSA  çk;% çR;sd Bsds dks ,d fuf'pr la[;k çnku
dh tkrh gS rkfd Bsds dks ,d fuf'pr la[;k }kjk igpkuk tk ldsA  Bsdk [kkrk (Contract Account) esa vyx ls dk;Z
LFky (Site or Work Place), Bsdk çkjEHk djus dh frfFk (Date of commencement of Contract), Bsdk ewY; (Contract
Price),  dk;Z ds çekf.kr gksus dh frfFk;k¡ ,oa jkf'k;k¡ (Dates and Amounts of Work Certified) fdLrksa ds :i esa feyus
okyh jkf'k (Amount to be received in the form of instalments) vkfn dk Li"V mYys[k fd;k tkrk gSA

Bsdk ,oa midk;Z ifjO;; dh lerk o fHkUurkBsdk ,oa midk;Z ifjO;; dh lerk o fHkUurkBsdk ,oa midk;Z ifjO;; dh lerk o fHkUurkBsdk ,oa midk;Z ifjO;; dh lerk o fHkUurkBsdk ,oa midk;Z ifjO;; dh lerk o fHkUurk

okLro esa Bsdk ifjO;; (Contract Cost)  o midk;Z ifjO;; (Job Cost) fudkyus dh fof/k ,d gh gSA  nksuksa
i)fr;ksa esa ,d fuf'pr le; rd fujUrj pyus okyk dk;Z dsoy ,d gksrk gS ftlds djus ij gh O;olk;h oS/kkfud
:i ls ml dk;Z ds ewY; dks çkIr djus dk vf/kdkjh gksrk gSA  tgka ,d fuekZ.k dk dk;Z dqN yEch vof/k rd pyus
okyk rFkk o`gn~ :i ls fd;k tkus okyk gksrk gS( tSls Hkou&fuekZ.k dk dk;Z] tgkt&fuekZ.k dk dk;Z] o vU; jpukRed
dk;Z] ogka Bsdk ifjO;; i)fr ç;ksx esa yk;h tkrh gSA  ijUrq tgka dksbZ dk;Z vis{kkÑr NksVs o de vof/k ds ,oa ,d
gh dkj[kkus ds vUnj fd;s tkus okys gksrs gSa] tSls fd NikbZ ;k eqæ.k dk dk;Z] flykbZ (Tailoring) o fp=kdkjh dk dke
vkfn] ogka midk;Z ifjO;; i)fr dke esa yk;h tkrh gSA  nksuksa ds vyx&vyx uke gSa ijUrq mudk ifjO;; fof/k;ksa
dk Lo:i yxHkx ,d gh gS D;ksafd nksuksa dh ifjO;; dh bdkbZ (Unit of Cost) ,d gh gksrh gS] ftls iwjk djuk gksrk
gSA  bu nksuksa i)fr;ksa dks lkof/k ifjO;; i)fr (Terminal Cost Method) dgrs gSa] D;ksafd Bsdk o midk;Z nksuksa gh
,d fuf'pr vof/k esa iwjs fd;s tkus okys dk;ks± ls lEcfU/kr gksrs gSaA

fcx fcx fcx fcx fcx }kjk Bsdk ,oa midk;Z ds lEcU/k esa fuEu fopkj O;ä fd;s x;s gSa %

ÞBsdk ;k lkof/k ifjO;;kadu mu O;olk;ksa }kjk viuk;k tkrk gS tks fd fuf'pr Bsds ysrs gSa( tSls fd
Hkou&fuekZrk rFkk BsdsnkjA  tks fl)kUr midk;Z ykxrksa dks ykxw gksrk gS] ogh Bsdk ykxrksa dks gksrk gSaAß

µokYVj MCY;w fcxokYVj MCY;w fcxokYVj MCY;w fcxokYVj MCY;w fcxokYVj MCY;w fcx

Bsdk fuEu ckrksa esa midk;Z ls fHkUu gSa %

(1)  Bsdk dk;Z dkj[kkus ls ckgj vU; LFkku ij lEiUu fd;k tkrk gS tcfd midk;Z dkj[kkus esa gh lEiUu gksrk
gSA

(2)  Bsdk&ewY; midk;Z&ewY; dh vis{kk cM+h jkf'k dk gksrk gS vkSj Bsdk iwjk djus esa vis{kkÑr vf/kd le;
yxrk gSA  dqN Bsds rks o"kks± esa iwjs gksrs gSaA  midk;Z de vof/k o vis{kkÑr de jkf'k ds gksrs gSaA

(3)  Bsdk dk;Z dks lEiUu djus esa mi&Bsdsnkjksa dh enn yh tkrh gSA  midk;Z esa vke rkSj ij ,slk ugha gksrk
gSA

Bsds dh çeq[k fo'ks"krk,¡Bsds dh çeq[k fo'ks"krk,¡Bsds dh çeq[k fo'ks"krk,¡Bsds dh çeq[k fo'ks"krk,¡Bsds dh çeq[k fo'ks"krk,¡     (Main Features of Contract)
Bsds dh eq[; fo'ks"krk,¡ fuEu gSaµ

1. Bsds ij fd;s tkus okys dk;Z dk ewY; çk;% iwoZ fu/kkZfjr ,oa fuf'pr gksrk gS] ftls Bsdk ewY; (Contract
Price) dgk tkrk gSA

2. Bsds ij fd;s tkus okys dk;Z ^dk;Z&LFky* (Site) ij gh fd;s tkrs gSaA

3. Bsds ds nksuksa i{kksa (Parties) esa ls ,d i{k tks Bsds ij dk;Z djrk gS] ̂ Bsdknkrk* (Contractee) o nwljk i{k
tks Bsds ij dk;Z djrk gS] ̂ Bsdsnkj* (Contractor) dgykrk gSaA
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4. Bsds dk le>kSrk vFkok Bgjko fyf[kr vFkok ekSf[kd gks ldrk gS] ftlesa fd;s tkus okys dk;Z lEcU/kh lHkh
'krks± dk Li"V mYys[k gksrk gSA

5. Bsds dh fLFkfr esa dk;Z iw.kZ :i ls lEiUu gksus ij gh Hkqxrku fd;k tkrk gS] ;fn Bsdk dk;Z yEch vof/k
dk gS] rks çk;% ewY; dk Hkqxrku çekf.kr dk;Z (Certified Work) ds vk/kkj ij vFkok fdLrksa (Instalments)
esa fd;k tkrk gSA

6. dk;Z dk çek.ku Bsdsnkrk }kjk fu;qä vkdhZVsDV (Architect) ;k bUthfu;j (Engineer) }kjk fd;k tkrk gSA
;g vko';d ugha gS fd Bsdsnkj }kjk ,d fuf'pr frfFk rd fd;s x;s dk;Z dks 'kr~&çfr'kr :i ls çekf.kr
dj fn;k tk;s] fd;s x;s dk;Z dk dqN Hkkx vçekf.kr (Uncertified) Hkh gks ldrk gSA

7. Bsds dks iwoZ fu/kkZfjr 'krks± ds vUrxZr gh iwjk fd;k tkrk gS] 'krks± dk mYya?ku gksus dh n'kk esa Bgjko esa
{kfriw£r dh O;oLFkk Hkh iwoZ fu/kkZfjr vk/kkj ij dh tkrh gSA

Bsds ds çeq[k çdkjBsds ds çeq[k çdkjBsds ds çeq[k çdkjBsds ds çeq[k çdkjBsds ds çeq[k çdkj     (Main Types of Contract)

fofHkUu ifjfLFkfr;ksa ,oa ek¡x ds vuq:i Bsds ds çeq[k çdkj fuEufyf[kr gSaµ

(1)  fuf'pr ewY; Bsdkfuf'pr ewY; Bsdkfuf'pr ewY; Bsdkfuf'pr ewY; Bsdkfuf'pr ewY; Bsdk (Fixed Price Contract)—bl çdkj ds Bsdksa ds vUrxZr mu Bsdksa dks lEefyr fd;k
tkrk gS] ftudk ewY; igys ls fuf'pr dj fy;k tkrk gSA  Hkfo"; esa e¡gxkbZ c<+us ds dkj.k ;k oLrqvksa ds ewY; esa deh
vkus ds dkj.k çR;{k lkexzh] Je o mifjO;;ksa (Overheads) esa gksus okyh o`f) ;k deh dk lek;kstu djus dh dksbZ
O;oLFkk bl çdkj ds Bsdksa esa ugha gksrh gSaA  ewY; dk Hkqxrkuµigys ls fuf'pr ewY; ds vk/kkj ij gh fd;k tkrk gS]
pkgs oLrqvksa dh dher esa o`f) gks xbZ gks ;k dehA  lkekU;r% blh çdkj ds Bsds çpfyr ,oa yksdfç; gSA

(2)  ykxr&;ksx Bsdkykxr&;ksx Bsdkykxr&;ksx Bsdkykxr&;ksx Bsdkykxr&;ksx Bsdk (Cost-Plus Contract)—dHkh&dHkh Bsdknkrk (Contractee) }kjk ,sls dk;Z djus ds fy,
fufonk (Tender) vkefU=kr fd;s tk ldrs gSa] tks iwoZ esa dHkh ugha fd;s x;s gSa] vFkok ftudks djus esa vR;f/kd tksf[ke
(Risk) gksrk gS vkSj bl tksf[ke dk lgh&lgh vuqeku ugha fd;k tk ldrk gSA  bl çdkj ds dk;ks± dks djus esa dksbZ
Hkh Bsdsnkj ̂ fuf'pr ewY; Bsdk* i)fr ij rS;kj ugha gksrk gS] D;ksafd Bsds dh ykxr o ykHk dk iwoZ vuqeku yxkuk mlds
fy, lEHko ugha gksrk gSA  vr% bl çdkj ds dk;Z ̂ ykxr&;ksx Bsdk* ds vk/kkj gh fd;s tk ldrs gSaA  ykxr&;ksx Bsdk
ds vUrxZr Bsds ij vkus okyh dqy ykxr esa ,d fuf'pr çfr'kr ls ykHk dh jkf'k tksM+dj Bsds ewY; dh dqy ykxr
esa fdl çdkj ds O;;ksa dks lfEefyr fd;k tk;sxk vkSj fdl çdkj ds O;;ksa dks lfEefyr ugha fd;k tk;sxkA  lkekU;r%
fuEu çdkj ds O;;ksa dks dqy ykxr dh x.kuk djrs le; è;ku esa ugha j[kk tkrk gSaµ

(i) Bsdsnkj }kjk Lo;a dh iw¡th ij pktZ dh tkus okyh C;kt(

(ii) Lo;a dh lEifÙk dk fdjk;k( tSls vius gh Hkou dk fdjk;k(

(iii) Bsdsnkj }kjk fd;s x;s ,sls O;; ftudk Bsds ls dksbZ lEcU/k u gks] tSls Bsds dks çkIr djus gsrq nh xbZ fj'or
dh jkf'kA

(iv) Bsdsnkj }kjk Lo;a ds fy, osru dks O;; ds :i eas pktZ djuk(

(v) dksbZ Hkh ,slk nku vFkok pUnk tks Bsdsnkj us fdlh Hkh laLFkk ;k O;fä dks fn;k gks] vkSj ftudks vk;dj
vf/kfu;e ds vUrxZr LohÑr u fd;k tkrk gksA

(vi) ;fn Bsdsnkj }kjk dksbZ vfu;ferrk cjrh tkrh gS] ;k dk;Z dks le; lhek ds vUnj iw.kZ ugha fd;k tkrk
gS] vkSj bu dkj.kksa ls mls fdlh n.M dks nsus dk mÙkjnk;h Bgjk;k tkrk gS] rks bl çdkj ds n.M dh jkf'k
dks] Bsds dh dqy ykxr esa lfEefyr ugha fd;k tk;sxkA

(vii) ,sls lHkh O;; tks Bsds ds fy, çklafxd (Incidental) u gksa] tSlsµBsds ds nkSjku pksjh ls gkfu vFkok vfXu
;k vU; çkÑfrd dkj.kksa ls mRiUu gkfuA

ykxr ;ksx Bsdk i)fr ;|fi uohu tksf[ke okys dk;ks± ds fy, tksf[ke dh vfuf'prrk dks ns[krs gq, mi;qä
ekuh tk ldrh gS] ijUrq bl i)fr dk lcls cM+k voxq.k vFkok nks"k ;g gS fd bl i)fr esa Bsdsnkj dks ykxr ds
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Åij ,d fuf'pr nj ls ykHk çkIr gksuk gksrk gS] vr% og lnSo ykxr dks c<+kus dk ç;Ru djrk gS vkSj ferO;f;rk
ij è;ku ugha nsrkA  D;ksafd Bsds dh ykxr ftruh vf/kd gksxh] mldks çkIr gksus okyk ykHk Hkh mruk gh vf/kd gksxkA
bl i)fr dk ,d nwljk nks"k ;g gS fd tc rd dk;Z lekIr ugha gks tkrk gS rc rd Bsds dh dqy ykxr dk Kku
fdlh Hkh i{k dks ugha gks ikrk gS vkSj Hkqxrku ds fy, fdruh /kujkf'k dh vko';drk gksxh ;g vfuf'pr gh jgrk gSA

mijksä nks"kksa ds fuokj.kkFkZ Bsdknkrk }kjk Bsdsnkj ds dk;Z dh xgu tk¡p ,oa fuxjkuh dh O;oLFkk ,d dq'ky
,oa ikjaxr O;fä ;k laLFkk }kjk djk;h tk ldrh gS] rkfd Bsds dh ykxr dks vuko';d :i ls u c<+k;k tk ldsA
Bsds ij gksus okys dk;Z dh leh{kk le;&le; ij gksrh jguh pkfg, ,oa bl lEcU/k esa fofHkUu frfFk;ksa ij dk;Z dh
çxfr fjiksVZ ml le; rd fd;s x;s O;;ksa lfgr rS;kj djuh pkfg,A

(3)  o`f) okD;ka'k ;qä Bsdk o`f) okD;ka'k ;qä Bsdk o`f) okD;ka'k ;qä Bsdk o`f) okD;ka'k ;qä Bsdk o`f) okD;ka'k ;qä Bsdk (Contract with Escalation Clause)—,sls Bsdksa ds vUrxZr mu Bsdksa dks lfEefyr
fd;k tkrk gS tks nh?kZ vof/k esa iw.kZ gksrs gSa ,oa ftuds orZeku r; ewY; dks lkexzh] Je ,oa vU; Oo;ksa ds ewY;ksa esa]
dher Lrj esa gksus okys ifjorZu ds dkj.k] gqbZ o`f) ;k deh ls lek;ksftr dj fn;k tkrk gSA  lek;kstu djus ds
mís'; ls tc ,slk okD; ewy Bgjko dh fo"k; oLrq esa lfEefyr dj fy;k tkrk gS] rks Bsds bl çdkj dks o`f) okD;ka'k
;qä Bsdk dgk tkrk gSA

fdlh Hkh Bsdsnkj }kjk Bsds ds ewY; dk vuqeku dk;Z dks çkjEHk djus ds fnu gh yxk;k tkrk gS vkSj blh ewY;
ds vk/kkj ij Bsdknkrk ls vuqcU/k fd;k tkrk gSA  ijUrq dk;Z dks lEiUu gksus esa dqN o"kZ Hkh yx ldrs gSa vkSj bl
vof/k ds eè; dher Lrj esa o`f) ;k deh nksuksa gh gks ldrh gSa] ftlds QyLo:i fdlh ,d i{k dks gkfu mBkuh iM+
ldrh gSA  vr% bl vfuf'prrk ls cpus ds fy, o`f) okD;ka'k ;qä Bsdk vuqcU/k dj fy;k tkrk gSA  ;|fi bl çdkj
ds Bsds esa Bsds dk ewY; iwoZ fuf'pr gh jgrk gS] ijUrq dher Lrj esa cká dkj.kksa ls gksus okys ifjorZu dk lek;kstu
,d fuf'pr vk/kkj ij dj fn;k tkrk gS vkSj bl çdkj ifjo£rr lek;ksftr ewY; dk Hkqxrku Bsdsnkj dks dj fn;k
tkrk gSA

Bsdk [kkrk rS;kj djus dh fof/kµBsdk [kkrk rS;kj djus dh fof/kµBsdk [kkrk rS;kj djus dh fof/kµBsdk [kkrk rS;kj djus dh fof/kµBsdk [kkrk rS;kj djus dh fof/kµ
Bsds ij fd;s tkus ojys dk;Z ls gksus okys ykHk&gkfu dk fu/kkZj.k djus gsrq çR;sd Bsdnkj }kjk ,d ̂ Bsdk [kkrk*

(Contract Account) rS;kj fd;k tkrk gSA  ;fn Bsdsnkj us ,d ls vf/kd dk;Z Bsds ij fy, gq, gSa] rks leLr Bsdksa
dk ys[kk ̂ Bsdk [kkrk cgh* (Contract Ledger) esa fd;k tkrk gSA  lkekU;r% çR;sd Bsds dks ,d vyx la[;k çnku dh
tkrh gS] ftlls çR;sd Bsds dks la[;k ds vk/kkj ij igpkuk tk ldsA  Bsdk [kkrk nksgjk [kkrk ç.kkyh (Double Entry
System) ds vk/kkj ij j[kk tkrk gSA  vr% Bsdk [kkrs esa MsfcV i{k esa o leLr jkf'k;k¡ fn[kkbZ tkrh gSa] tks Bsds ds
dk;Z dks djus esa O;; dh x;h gS] tSlsµlkexzh] Je] vU; çR;{k O;; ,oa vçR;{k O;; vkfnA  Bsds ij fd, tkus okys
dk;ks± ds lEcU/k esa çk;% Iyk.V vkfn dk Hkh ç;ksx fd;k tkrk gS] Iyk.V ds ç;ksx dh n'kk esa Iyk.V ds àkl ¼Bsdk vofèk
ls lEcfU/kr½ vFkok Iyk.V dks fdjk;s ij ysus dh n'kk esa Iyk.V ds lEcU/k esa Bsdk vof/k ds fy, pqdk;k x;k fdjk;k
vkfn dks Hkh MsfcV i{k esa fn[kk;k tkrk gSA  ijUrq ;fn Iyk.V dk mi;ksx ,d gh Bsds ij fd;k tkrk gS] rks Iyk.V
dk iwjk ewY; MsfV i{k esa rFkk [kkrs rS;kj djus dh frfFk ij mldk ewY;kadu djds cps gq, ewY; dks [kkrs ds ØsfMV
i{k esa fn[kk fn;k tkrk gSA  Bsdk dk;Z lekIr gksus dh n'kk esa Bsds [kkrs dks Bsdknkrk ds O;fäxr [kkrs ls ØsfMV dj
fn;k tkrk gS] vkSj vUr esa cph gqbZ lkexzh] vkfn dks Hkh ØsfMV i{k esa gh fn[kk;k tkrk gSA  vUr esa [kkrs ds nksuksa i{kksa
dk vUrj Kkr fd;k tkrk gSA  ;fn [kkrs ds ØsfMV i{k dk ;ksx MsfcV i{k ds ;ksx ls vf/kd gS rks vUrj dh jkf'k
dks ykHk ekuk tkrk gS] blds foijhr fLFkfr gksus ij vUrj dh jkf'k dks gkfu ekuk tkrk gSA

Bsds ds ewY; dk Hkqxrku Bsdsnkj o Bsdknkrk ds eè; gq, le>kSrs ds vk/kkj ij fd;k tkrk gSA  çk;% Bsds ds ewy;
dk Hkqxrku Bsdsnkrk }kjk fu;qä f'kYidkj (Architect) ds }kjk Bsdsnkj ds }kjk fd;s x;s dk;Z ds çek.ku ds vk/kkj
ij fd;k tkrk gSA  ;fn f'kYidkj fdlh frfFk fo'ks"k ij 40% dk;Z dks çekf.kr djrk gS rks Bsdsnkj Bsdk ewY;
(Contract Price) dk 40% ewY; çkIr djus dk vf/kdkjh cu tkrk gSA  ijUrq çekf.kr dk;Z dk iwjk ewY; Bsdsnkj dks
ugha fn;k tkrk gS] cfYd dqN çfr'kr ¼tks çk;% 10% ls 20% ds eè; gksrk gS½ /kujkf'k jksddj] tks jksdh gqbZ jkf'k
(Retention Money) dgykrh gS] 'ks"k jkf'k Bsdsnkj dks Hkqxrku dj nh tkrh gSA  jkf'k dks jksdus dk dkj.k ;g jgrk
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gSA fd ;fn Bsdnkj dks Bsds ij gkfu gks jgh gks ;k fQj Bsdsnkj dh bl Bsds ij dk;Z djus dh #fp lekIr gks x;h
gks] rks çekf.kr dk;Z dk iwjk ewY; feyus ij Bsdsnkj dk;Z dks chp esa v/kwjk NksM+dj tk ldrk gS vkSj bl fLFkfr esa
Bsdknkrk dks bl dk;Z dks u;s fljs ls djkuk iM+sxk vkSj gkfu mBkuh iM+sxhA  ;gh dkj.k gs fd Bsdk vuqcU/k esa dqN
çfr'kr jkf'k jksdus dk çko/kku j[kk tkrk gSA  Bsds ds lEcU/k esa Bsdsnkj dks tks jkf'k Bsdknkrk ls çkIr gksrh gS] mldk
ys[kk Bsdk [kkrs esa ugha fd;k tkrk gS] D;ksafd jkf'k feyus ij gksus okyh tuZy çfof"V dk çHkko Bsdk[kkrs ij ugha iM+rk
gSA  bl lEcU/k esa cSad [kkrs dks MsfcV rFkk Bsdknkrk dk O;fäxr [kkrk ØsfMV fd;k tkrk gSA Bsdk dk;Z lEiUu gksus
dh n'kk esa Bsdknkrk dk O;fäxr [kkrk MsfcV o Bsdk [kkrk ØsfMV dj fn;k tkrk gS vksj bl çdkj Bsdknkrk ds
O;fäxr [kkrs ls vUrj Kkr djds 'ks"k /kujkf'k Bsdsnkrk ls çkIr dj yh tkrh gS vksj [kkrk cUn dj fn;k tkrk gSA

Bsdk [kkrs ds MsfcV i{k esa fn[kkbZ tkus okyh ensaBsdk [kkrs ds MsfcV i{k esa fn[kkbZ tkus okyh ensaBsdk [kkrs ds MsfcV i{k esa fn[kkbZ tkus okyh ensaBsdk [kkrs ds MsfcV i{k esa fn[kkbZ tkus okyh ensaBsdk [kkrs ds MsfcV i{k esa fn[kkbZ tkus okyh ensa
(Items to be shown in the Debit Side of Contract Account)

,d Bsdsnkj }kjk tc Bsdk[kkrk rS;kj fd;k tkrk gS rks bl [kkrs ds MsfcV i{k esa fuEufyf[kr enksa dks fn[kk;k
tkrk gSµ

1.  çR;{k lkexzh (Direct Material)

2.  çR;{k Je (Direct Labour)

3.  vU; çR;{k O;; (Other Direct Expenses)

4.  mifjO;; (Overheads)

5.  Iyk.V ,oa vkStkj (Plant and Tools)

6.  vfrfjDr dk;Z dh ykxr (Cost of Extra Work Done)

7.  mi&Bsdk ykxr (Sub-Contract Cost)

mi;qZä lHkh enksa dk foLr`r fooj.k fuEu çdkj gSµ

1.  çR;{k lkexzh çR;{k lkexzh çR;{k lkexzh çR;{k lkexzh çR;{k lkexzh (Direct Material)—fdlh Hkh Bsdk dk;Z dks djus ds fy, çR;{k lkexzh dh vko';drk gksrh
gSA lkexzh fuEufyf[kr lk/kuksa ls çkIr dh tk ldrh gS&

¼v½  LVksj ls fuxZeu }kjk]

¼c½  cktkj ls Ø; djds]

¼l½  vU; Bsds ij vç;qä lkexzh ds gLrkUrj.k }kjk]

¼n½  Bsdknkrk }kjk iw£r djus ijA

Bsds ij fuekZ.k dk;Z esa ç;ksx gksus okyh vf/kdka'k lkexzh lkekU; çÑfr dh gksrh gSA çk;% Bsdsnkjksa }kjk bl çdkj
dh lkexzh dks cM+h ek=kk esa Ø; dj fy;k tkrk gS] vksj bldk laxzg LVksj esa dj fy;k tkrk gSA  vko';drkuqlkj
le;&le; ij ;gh lkexzh fofHkUu Bsdk dk;ks± dks djus ds fy, LVksj ls fuxZfer dh tkrh jgrh gSA  dHkh&dHkh dqN
lkexzh ,slh Hkh gksrh gS] tks lkekU;r% LVksj esa ugha gksrh gS] rks ,slh lkexzh dks cktkj ls lh/ks Ø; djds Bsds ij çsf"kr
dj fn;k tkrk gSA  blds vfrfjä dHkh&dHkh ,slk Hkh gks ldrk gS fd ,d Bsds ij iwoZ esa çsf"kr dh xbZ lkexzh ml
Bsds ds fy, gLrkUrfjr dj nh tkrh gs] tgk¡ mldh vko';drk gksrh gSA  ;fn Bsds dh 'krks± ds vuqlkj Bsdk dk;Z
lEiUu djus ds fy, Bsdknkrk dqN lkexzh Bsdsnkj dks nsrk gS rks ,slh lkexzh dk ewY; Bsdk [kkrs esa ugha fn[kk;k tkrk
gS ijUrq bl lkexzh dk vyx ls fglkc&fdrkc vo'; j[kk tkrk gSA

2.  çR;{k Je çR;{k Je çR;{k Je çR;{k Je çR;{k Je (Direct Labour)—lkekU;r;k ,d Bsds dk dk;Z djus okys lHkh Jfedksa dk ikfjJfed çR;{k gksrk
gSA  ijUrq tgka dbZ Bsds lkFk&lkFk pys gSa] ogka le; çi=k (Time Card) ds lkFk&lkFk midk;Z çi=k (Job Card) Hkh
j[ks tkrs gSaA  le; çi=kksa o midk;Z çi=kksa ij Bsds ds uEcj Hkh fy[k fn;s tkrs gSa rkfd le; çi=k ls rks Jfed dk
lkIrkfgd ikfjJfed Kkr gks lds vkSj midk;Z çi=k ls] ;fn ,d Jfed us dbZ Bsdksa ij dk;Z fd;k gS rks vyx&vyx
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Bsdksa ij fd;s x;s dke dk ikfjJfed Kkr gks ldsA  ,slh n'kk esa midk;Z çi=kksa dh lgk;rk ls ikfjJfed laf{kfIr
(Wages Abstract) rS;kj dh tkrh gS vkSj çR;sd Bsds dks mlds ikfjJfed dh /kujkf'k ls MsfcV dj fn;k tkrk gSA
dk;Z&Hkkx nj ij dke djus okys Jfedksa ds fy, dk;Z&Hkkx i=kd j[ks tkrs gSaA

3. çR;{k O;; çR;{k O;; çR;{k O;; çR;{k O;; çR;{k O;; (Direct Expenses)—tks O;; çR;{k :i ls fdlh ,d fo'ks"k Bsds ds fy, gh fd;s tkrs gSa os çR;{k
O;; dgykrs gSa vksj os leLr O;; mlh Bsds dks MsfcV fd;s tkrs gSa ftuds fy, ;s O;; fd;s x;s gSaA

4.  mifjO;; mifjO;; mifjO;; mifjO;; mifjO;; (Overheads)—dqN ,sls O;; tks dbZ Bsdksa ls lEcfU/kr gksrs gSa] mifjO;; dgykrs gSaA  ,sls
mifjO;;ksa dks lEcfU/kr Bsdksa esa ls fdlh ,d mfpr vk/kkj ij ckaVk tkrk gSA  mifjO;;ksa ds mnkgj.k fuEufyf[kr gSa%

¼v½ çcU/kd] f'kYidkj] lqijokbtj] bUthfu;j] vkfn dk osruA

¼vk½ laxzgkxkj ds O;; o dksBkjh dk ikfjJfed A

¼b½ ç'kklfud o dk;kZy; O;; tSls] deZpkfj;ksa dk osru] LVs'kujh] VsyhQksu] dk;kZy; dk fdjk;k] fctyh dk
[kpkZ] foKkiu o chek] vkfn

5.  Iyk.V o vkStkj Iyk.V o vkStkj Iyk.V o vkStkj Iyk.V o vkStkj Iyk.V o vkStkj (Plant and Tools)—tks Iyk.V o vkStkj Bsds fy, fuxZfer fd;s tkrs gS] mudks iwjs ewY;
ls gh Bsdk [kkrk esa MsfcV dj fn;k tkrk gS vkSj o"kZ ds vUr esa vFkok Bsdk&dk;Z lekIr gksus ij] vFkkZr~ tc Hkh
ykHk&gkfu Kkr djuh gks Iyk.V o vkStkjksa dk ewY;kadu djds Bsdk [kkrk mlds ewY; ls ØsfMV dj fn;k tkrk gSA
bl çdkj Bsdk [kkrk dsoy âkl (Depreciation) ds ewY; ls MsfcV gks tkrk gSA Bsds ds dk;Z esa Iyk.V o vkStkjksa dh
fdruh f?klkbZ gksxh] ;g dguk dfBu gS] fo'ks"kr% ml le; tcfd Bsdk yEch vof/k esa iwjk gksrk gS rFkk Iyk.V vfèkd
ewY; dk gksrk gSA  ;gh dkj.k gS fd Bsdk [kkrs dks vkjEHk esa Iyk.V ds iwjs ewY; ls MsfcV dj fn;k tkrk gSA ijUrq
dqN voLFkk,a ,slh Hkh gksrh gSa tgka Iyk.V ds iwjs ewY; ls Bsdk [kkrk MsfcV ugha fd;k tkrk gS ijUrq dsoy mlds àkl
ls gh [kkrk MsfcV fd;k tkrk gSA  os voLFkk,a fuEufyf[kr gSa %

(i) tc ,d gh Iyk.V dks dbZ Bsdksa ij lkFk&lkFk ç;ksx esa yk;k tkrk gks] rks bl n'kk esa Iyk.V dh f?klkbZ dh
çfr ?k.Vk nj fudky nh tkrh gS vksj ftrus ?k.Vs ,d Bsds ij mldk ç;ksx gksrk gS] mlh fglkc ls ml Bsds dk âkl
MsfcV dj fn;k tkrk gSA  f?klkbZ dh çfr ?k.Vk nj fudkyus ds fy, ml Iyk.V ds dqy thou dk vuqeku ?k.Vksa esa
dj fy;k tkrk gSA  thou ds ?k.Vksa dk rkRi;Z mu çHkko'kkyh ?k.Vksa ls gS ftlesa fd og Iyk.V vius thou dky esa
Bhd çdkj ls Bsds ds dk;ks± dks pyk ldsxkA  Iyk.V ds thoudky dh lekfIr ds ckn Hkh mldk dqN vo'ks"k ewY;
jg ldrk gSA  bl vo'ks"k ewY; dks mlds çkjfEHkd Ø; ds ewY; esa ls fudkydj 'ks"k /ku dks thou ds ?k.Vksa ls Hkkx
fn;k tkrk gSA  bl çdkj Iyk.V dh çfr ?k.Vk f?klkbZ nj fudy vkrh gSA  bl çfr ?k.Vk nj ij fofHkUu Bsdksa dks
âkl MsfcV djuk pkfg,A

(ii)  tc Iyk.V Bsdk&dk;Z ij dqN lhfer le; ds fy, ç;ksx fd;k tkrk gSA

fu"d"kZ fu"d"kZ fu"d"kZ fu"d"kZ fu"d"kZ ;g gS fd ;fn Iyk.V Bsds dks iwjh rkSj ls ns fn;k x;k rks Bsdk [kkrk Iyk.V ds iwjs ewY; ls MsfcV djuk
pkfg,] vU;Fkk âkl pktZ djuk pkfg,A

;fn Iyk.V fdjk;s ij fy;k x;k gks rks âkl ugha yxk;k tkrk gS cfYd fdjk;s dh /kujkf'k dks Bsdk esa MsfcV dj
fn;k tkrk gSA

6.  vfrfjä dk;Z dh ykxrvfrfjä dk;Z dh ykxrvfrfjä dk;Z dh ykxrvfrfjä dk;Z dh ykxrvfrfjä dk;Z dh ykxr (Cost of Extra Work Done)—dHkh&dHkh Bsdknkrk ewy vuqcU/k esa o£.kr dk;Z ds
vfrfjä dqN vU; dk;Z djkus dks fuosnu Bsdsnkj ls dj ldrk gS vkSj ;fn Bsdsnkj bl fuosnu dks Lohdkj djrs gq,
;g dk;Z djus ds fy;s rS;kj gks tkrk gS] rks ,slk dk;Z vfrfjä dk;Z dgykrk gSA  bl vfrfjä dk;Z dks djus ds
fy, Bsdsnkj }kjk vfrfjä dk;Z dh ykxr dks Bsdk [kkrs esa fn[kkus ds fu;e fuEu çdkj gSaµ

(i) ;fn vfrfjä dk;Z dk ewY; cgqr vf/kd ugha gS vFkkZr~ egÙoghu (Insignificant) gS rc vfrfjä dk;Z dk
djus ls çkIr gksus okys ewY; dks Bsdk [kkrk ds ØsfMV i{k esa fn[kk;k tkrk gS vkSj bl vfrfjä dk;Z dks
djus ij ftruh ykxr vkrh gS mls [kkrs ds MsfcV i{k esa fn[kk;k tkrk gSA  vfrfjä dk;Z dks djus dk
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çLrko ^ykxr ;ksx Bsdk* ds vk/kkj ij Lohdkj fd;k tkrk gS vFkkZr~ ykxr esa ,d fuf'pr çfr'kr~ ykHk
tksM+dj ewY; fu/kkZfjr fd;k tkrk gS vkSj bl çdkj vfrfjä dk;Z ij gksus okys ykHk dks Bsdk [kkrs ds MsfcV
i{k esa ykHk&gkfu esa gLrkUrfjr dj fn;k tkrk gSA

(ii) ;fn fd;s tkus okys vfrfjä dk;Z dk ewY; cM+k vFkok egRowi.kZ gS rks ,slh fLFkfr esa bl dk;Z dks ,d vyx
[kkrk [kksydj fn[kk;k tkuk pkfg,] ftlls Bsds rFkk vfrfjDr dk;Z dh ykxr o ykHk vyx&vyx Kkr
fd;s tk ldssaA  bl fLFkfr esa vfrfjä dk;Z dks djuk ,d vU; Bsds dh rjg ekuk tk ldrk gSA

vfrfjä dk;Z dk mnkgj.kvfrfjä dk;Z dk mnkgj.kvfrfjä dk;Z dk mnkgj.kvfrfjä dk;Z dk mnkgj.kvfrfjä dk;Z dk mnkgj.kµ,d Bsdsnkj ̂ v* us Bsdknkrk ̂ c* ls ,d Hkou cukus dk Bsdk 30 yk[k #i;s
esa çkIr fd;kA  Bsdknkrk rFkk mldk iq=k dqN fnu iwoZ gh vius ,d fj'rsnkj] tksfd dukMk esa jgrk gS]
ds ?kj esa ?kwedj vk;s gSaA  dukMk ls ykSVus ds i'pkr~ tc Bsdknkrk o mlds iq=k us fuekZ.kk/khu Hkou dk
fujh{k.k fd;k rks mUgksaus ik;k fd Bsdnkj }kjk Hkou dk fuekZ.k ewy lafonk (Original Contract) ds vuqlkj
gh fd;k x;k gS] ijUrq Bsdknkrk vius bl Hkou esa Lukukxkj (Bath-room) dk fuekZ.k duSfM;u 'kSyh esa
djkuk pkgrk gS] tcfd mldk iq=k vius vè;;u d{k dks vk/kqfud lqfo/kkvksa tslsµbUVjdkWe dEI;wVj]
vkWVkseSfVd 'kSYQ vkfn ls ;qä cuokuk pkgrk gSA Bsdknkrk }kjk bl vk'k; ls ifjorZu dk fuosnu Bsdsnkj
dks fd;k x;k gSA  Bsdsnkj bl ifjorZu dks djus ds fy, rS;kj gks x;k vkSj Lukukxkj ,oa vè;;u d{k dk
fuekZ.k u, fljs ls djuk çkjEHk dj fn;kA  ;g vfrfjä dk;Z 2 yk[k :i;s esa fd;k tkuk r; gqvkA  dk;Z
lEiUu gksus ij bl vfrfjä dk;Z dh ykxr 1 yk[k 50 gtkj #i;s vk;hA  vr% bl fLFkfr esa bl vfrfjä
dk;Z dh ykxr dks Bsdk[kkrk ds MsfcV i{k esa rFkk çkIr gksus okys vfrfjä ewY; dks Bsdk[kkrk ds MsfcV i{k
esa rFkk çkIr gksus okys vfrfjä ewY; dks Bsdk[kkrk ds ØsfMV i{k esa fn[kk;k tk;sxkA

7.  mi&Bsdk ykxr mi&Bsdk ykxr mi&Bsdk ykxr mi&Bsdk ykxr mi&Bsdk ykxr (Sub-Contract Cost)—dHkh&dHkh Bsdsnkj vius Bsdk dk;Z ls lEcfU/kr dqN fo'ks"k dk;Z vU;
NksVs&NksVs Bsdsnkjksa ls iw.kZ djk ysrk gSA  mnkgj.k ds fy,] fdlh Hkou ds fuekZ.k dk;Z dks Bsds ij lEiUu djus okys
Bsdsnkj }kjk Q'kZ dh f?klkbZ] fctyh dk dk;Z] lsusVªh dk dk;Z] QuhZpj dk dk;Z vkfn vU; Bsdsnkjksa }kjk lEiUu djk
ysukA  ewy Bsds ds mi&foHkkxksa dks vU; Bsdsnkjksa }kjk iw.kZ djkus ds fy, eq[; Bsdsnkj }kjk mi&Bsds vU; Bsdsnkjksa
dks ,d fuf'pr ewY; ij ns fn;s tkrs gSa] ;gh ewY; mi&Bsdksa dh ykxr dgykrh gSaA  bl mi&Bsdk ykxr dks eq[;
Bsdsnkj }kjk vius Bsdk [kkrs ds MsfcV i{k esa fn[kk fn;k tkrk gSA  mi&Bsdsnkjksa dks muds }kjk fd;s tkus okys dk;ks±
ds fy, ,d fuf'pr /kujkf'k eq[; Bsdsnkj }kjk ns; gksrh gSA  vr% ,sls dk;ks± ij mi&Bsdsnkj }kjk fd;s x;s O;;ksa
¼lkexzh] Je vkfn½ ij è;ku ugha fn;k tkrk gSA  fdUrq ;fn eq[; Bsdsnkj mi&Bsdsnkj dks dksbZ lkexzh nsrk gs rks bl
lkexzh dk fglkc&fdrkc j[kk tkuk pkfg, ,oa fuxZfer dh xbZ lkexzh ls Bsdk [kkrk MsfcV fd;k tkuk pkfg,A

Bsds [kkrs ds ØsfMV i{k esa fn[kkbZ tkus okyh ensaBsds [kkrs ds ØsfMV i{k esa fn[kkbZ tkus okyh ensaBsds [kkrs ds ØsfMV i{k esa fn[kkbZ tkus okyh ensaBsds [kkrs ds ØsfMV i{k esa fn[kkbZ tkus okyh ensaBsds [kkrs ds ØsfMV i{k esa fn[kkbZ tkus okyh ensa
(Items to be shown in the Credit Side of Contract Account)

tc Bsdsnkj }kjk [kkrk rS;kj fd;k tkrk gS] rks fuEufyf[kr enksa dks ØsfMV i{k esa fn[kk;k tkrk gS&

(1)  okfil dh xbZ lkexzh (Materials Returned)

(2)  gLrkUrfjr dh xbZ lkexzh (Materials Transferred)

(3)  csph xbZ lkexzh (Materials Sold)

(4)  pksjh ;k u"V gqbZ lkexzh (Materials Stolen or Destroyed)

(5)  vUr esa cph gqbZ lkexzh (Materials at the end)

(6)  cpk gqvk Iyk.V o vkStkj (Plant and Tools at the end)

(7)  çekf.kr dk;Z (Work Certified)

(8)  dk;Z tks fd;k tk pqdk gS ijUrq vHkh rd çekf.kr ugha gSa (Work has been done but not certified yet)

(9)  Bsdk ewY; (Contract Price) A
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mu lHkh enksa dk foLr`r o.kZu fuEu çdkj gSµ

(1)  okfil dh xbZ lkexzhokfil dh xbZ lkexzhokfil dh xbZ lkexzhokfil dh xbZ lkexzhokfil dh xbZ lkexzh (Materials Returned)—dHkh&dHkh Bsds ds fy, fuxZfer dh xbZ lkexzh Bsds ds dke
u vkus ;ksX; gksrh gSA  vr% ,slh lkexzh dks LVkslZ dks okfil dj fn;k tkrk gSA  lkexzh dks o"kZ ds nkSjku ;k Bsdk
dk;Z iwjk gksus ij] dHkh Hkh ykSVk;k tk ldrk gSA  lkexzh okfil djus ij lkexzh okfilh i=k (Materials Returned

Note) rS;kj djds blesa o£.kr jkf'k ls Bsdk [kkrk ØsfMV dj fn;k tkrk gS ,oa lkexzh okfilh [kkrk (Materials

Returned Account) MsfcV dj fn;k tkrk gSA

(2)  gLrkUrfjr dh xbZ lkexzhgLrkUrfjr dh xbZ lkexzhgLrkUrfjr dh xbZ lkexzhgLrkUrfjr dh xbZ lkexzhgLrkUrfjr dh xbZ lkexzh (Materials Transferred)—;fn Bsds ij dksbZ ,slh lkexzh gS] tks Bsds ds fy,
vuko';d gS vFkok ftldk ç;ksx vHkh bl Bsds ij ugha fd;k tkuk gS rks ,slh lkexzh dks mu Bsdksa ij gLrkUrfjr
dj fn;k tkrk gS tgk¡ bl lkexzh dh vko';drk gksrh gSA bl fLFkfr esa lkexzh gLrkUrfjr djus okys Bsds dks ØsfMV
fd;k tkrk gS ,oa ml Bsds dks ftlds fy, lkexzh gLrkUrfjr dh xbZ gSa] MsfcV fd;k tkrk gSA

uksVµuksVµuksVµuksVµuksVµ;fn Bsdsnkj }kjk dsoy ,d gh Bsdk fy;k x;k gS rks vU; Bsdksa dks gLrkUrfjr dh gqbZ lkexzh dk ç'u
gh ugha mBrk gSA vr% bl fLFkfr esa ;g en ugha gksrh gSA

(3)  csph gqbZ lkexzh csph gqbZ lkexzh csph gqbZ lkexzh csph gqbZ lkexzh csph gqbZ lkexzh (Materials Sold)—dHkh&dHkh Bsds ij miyC/k lkexzh esa ls dqN lkexzh dks fo'ks"k
ifjfLFkfr;ksa esa tSls ykHk çkIr gksus dh vk'kk ls] ;k lkexzh ds [kjkc gksus dh vk'kadk ls cspk tk ldrk gSA bl fLFkfr
esa csph xbZ lkexzh dh ykxr rFkk ml ij gqbZ gkfu dks Bsdk [kkrk ds ØsfMV i{k esa fn[kk;k tkrk gS ,oa çkIr ykHk dks
MsfcV i{k esa fn[kk;k tkrk gSA

(4)  pksjh ;k u"V gqbZ lkexzh pksjh ;k u"V gqbZ lkexzh pksjh ;k u"V gqbZ lkexzh pksjh ;k u"V gqbZ lkexzh pksjh ;k u"V gqbZ lkexzh (Materials Stolen or Destroyed)—;fn fdlh çkÑfrd foinkvksa }kjk vFkok pksjh
vkfn ds dkj.k Bsds ij miyC/k lkexzh esa ls dqN lkexzh u"V gks tkrh gS vFkok pksjh gks tkrh gS rks ,slh ifjfLFkfr
esa u"V vFkok pksjh gqbZ lkexzh dh ykxr dks ykHk&gkfu [kkrk (Profit and Loss Account) esa gLrkUrfjr djrs gq, [kkrk
ØsfMV dj fn;k tkrk gSA

uksVµuksVµuksVµuksVµuksVµu"V gqbZ vFkok pksjh gqbZ lkexzh dh ykxr dks ykHk&gkfu [kkrs esa gLrkUrfjr djus dk Li"V dkj.k ;g gS
fd ;fn ,slk u fd;k tk;s rks Bsds dh ykxr vuko';d :i ls c<+ tk;sxh tks fd ys[kkadu fu;eksa ds loZFkk foijhr
gSa D;ksafd çkÑfrd vkinkvksa vFkok pksjh ls gqbZ gkfu Bsdk [kkrs ls lEcfU/kr ugha gS] vr% ,slh gkfu dks ykHk&gkfu [kkrs
esa gh gLrkUrfjr djuk mfpr gSA

(5)  vUr esa cph gqbZ lkexzh vUr esa cph gqbZ lkexzh vUr esa cph gqbZ lkexzh vUr esa cph gqbZ lkexzh vUr esa cph gqbZ lkexzh (Materials at the End)—Bsdk [kkrk rS;kj fd;s tkus okyh frfFk ij ftruh lkexzh
cph gqbZ jg tkrh gS] mls LFky ij lkexzh (Materials at Site) dgk tkrk gSA  cph gqbZ lkexzh ds ewY; ls Bsdk [kkrk
ØsfMV dj fn;k tkrk gSA  cph gqbZ lkexzh ds lEcU/k esa fuEufyf[kr rF; egRoiw.kZ gSaµ

(i) Bsds ij ykHk&gkfu dk fu/kkZj.k djus gsrq vUr esa cph gqbZ lkexzh dk ewY;kadu dk vk/kkj ogh jgrk gS tks
lkexzh ds fuxZeu ds le; FkkA  vFkkZr~ ;fn fuxZeu ds le; bldk ewY;kadu ykxr ewY;] cktkj ewY; vFkok
vkSlr ewY; ij fd;k x;k gS] rks cph gqbZ lkexzh dk ewY;kadu Hkh mlh ewY; ij fd;k tk;sxkA

(ii) cph gqbZ lkexzh dh ys[kkadu çfof"V djrs le; ;g ns[kuk vko';d gS fd Bsdk dk;Z dh fLFkfr D;k gS \
;fn Bsdk dk;Z iw.kZ gks pqdk gS rks lkexzh LVkslZ dks okfil Hkst nh tk;sxh ,oa Bsdk [kkrk ØsfMV rFkk lkexzh
[kkrk MsfcV dj fn;k tk;sxkA  ijUrq ;fn Bsdk dk;Z vHkh iw.kZ ugha gqvk gS rks ,slh fLFkfr esa pw¡fd lkexzh
dks LVkslZ esa okfil ugha Hkstk tk ldrk gS] vr% Bsdk [kkrk ØsfMV rFkk LFky ij lkexzh (Materials at Site)

[kkrk dks MsfcV dj fn;k tkrk gS] bl çdkj lkexzh [kkrk [kqyk jgrk gSA  vxys o"kZ ds çkjEHk esa LFky ij
lkexzh ds ewY; ls Bsdk [kkrk MsfcV dj fn;k tkrk gS vkSj LFky ij lkexzh [kkrk ØsfMV dj fn;k tkrk
gSA  bl çdkj LFky ij lkexzh [kkrk cUn gks tkrk gSA
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Bsdk [kkrs esa lkexzh dk O;ogkjBsdk [kkrs esa lkexzh dk O;ogkjBsdk [kkrs esa lkexzh dk O;ogkjBsdk [kkrs esa lkexzh dk O;ogkjBsdk [kkrs esa lkexzh dk O;ogkj
(Treatment of Materials in Contract Account)

Illustration 7.

Hkkouk fcfYMax dULVªD'ku fyfeVsM us ,d dkWyst dS.Vhu Hkou ds fuekZ.k gsrq Bsdk fy;kA  2,00,000 #i;s dh
lkexzh Ø; dh xbZ] 50,000 #i;s dh lkexzh LVkslZ ls fuxZfer dh xbZA 5,000 #i;s dh lkexzh xksnke dks okfil dh
xbZA  3000 #i;s ykxr dh lkexzh pksjh dh xbZ vkSj 700 #i;s dh lkexzh u"V gks xbZA  4,000 #i;s dh lkexzh 3,000
#i;s esa csp nh xbZA  vUr esa cph gqbZ lkexzh 20,000 #i;s dh gSA  20,000 #i;s dh lkexzh ,d vU; Bsds ls çkIr
gqbZ tks iw.kZ gks pqdk gSA  1,000 #i;s dh lkexzh ,d vU; Bsds dks gLrkUrfjr dj nh xbZA

vki mi;qZä enksa dks dEiuh ds Bsdk [kkrk esa fdl çdkj fn[kk;saxsA

Bhawna Building Construction Limited undertook a contract to build a college canteen.  Materials purchased
Rs. 2,00,000.  Materials supplied from stores Rs. 50,000.  Materials returned to godown Rs. 5,000.  Materials
worth Rs. 3,000 were stolen and materials worth Rs. 700 were destroyed by fire.  Materials costing Rs. 4,000
were sold for Rs. 3,200.  Materials at site Rs. 20,000.  Materials worth Rs. 20,000 were received from an other
contract which has been completed.  Materials worth Rs. 1,000 transferred to an other contract.

How would you show the above items in the contract account of the company.

Solution : Bhawna Building Construction Limited
College Canteen Building Contract Account

Particular Amount Particulars Amount
(Rs.) (Rs.)

To Materials Purchased 2,00,000 By Materials returned to

To Materials supplied stores (Godown) 5,000
from stores 50,000 By Materails transferred

To  Materials received from to an other contract 1,000

an other contract 20,000 By Materials sold 3,200

By Profit & Loss A/c :

Loss on materials sold 800

Material stolen 3,000

Loss by fire 700 4,500

By Materials at site 20,000

Important Notes :

(i) mi;qZä mnkgj.k esa ;fn 4,000 #i;s dh lkexzh 4,500 #i;s esa csph tkrh rks ml ij gksus okys 500 #i;s
ds ykHk dks Bsdk [kkrs ds MsfcV i{k esa fn[kk;k tkrkA

(ii) pksjh o vfXu ls gksus okyh lkexzh dh gkfu vlkekU; gkfu gksrh gS] ;gh dkj.k gS fd bldks P/L Account
esa gLrkUrfjr fd;k x;k gSA

(iii) Bsdk dk;Z ds eè; ;fn lkexzh dh fcØh dh tkrh gS vkSj QyLo:i dqN ykHk ;k gkfu gksrh gS] rks mn;
gksus okyk ;g ykHk vkSj gkfu Bsdk dk;Z dh xfrfof/k;ksa ls lEcfU/kr u gksus ds Bsds dk ykHk ;k gkfu ugha
ekuh tk ldrh gSaA  vr% budks ykHk&gkfu [kkrs esa gLrkUrfjr dj fn;k tkrk gSA

(iv) ;fn Bsdk dk;Z dh lkekU; çfØ;k ds nkSjku dksbZ gkfu gksrh gS] tSls Q'kZ ij VkbYl yxkrs le; dqN VkbYl
dk VwV tkuk rks ,slh gkfu Bsdk dk;Z dh lkekU; çfØ;k ls lEcfU/kr gksrh gS] vr% ,slh gkfu dks ykHk&gkfu
[kkrs esa gLrkUrfjr ugha fd;k tkrk gS] D;ksafd ,slh gkfu lkekU; gkfu dh Js.kh dh gSA
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(6)  cpk gqvk Iyk.V o vkStkj cpk gqvk Iyk.V o vkStkj cpk gqvk Iyk.V o vkStkj cpk gqvk Iyk.V o vkStkj cpk gqvk Iyk.V o vkStkj (Plant and Tools at Site)—;fn Bsdk dk;Z çkjEHk djrs le; Iyk.V ,oa vkStkj
dks mldh ewy ykxr ij fuxZfer fd;k x;k gks rks o"kZ ds vUr esa vFkok Bsdk dk;Z iw.kZ gksus dh n'kk esa Iyk.V ,oa
vkStkjksa dk ewY;kadu djds ewY; dks Bsdk[kkrs ds ØsfMV i{k esa fn[kk fn;k tkrk gSA  Iyk.V ,oa vkStkj ij ;fn âkl
dk vkadyu djds âkl dks Bsdk [kkrs ds MsfcV esa fn[kk;k tk pqdk gS] rks cps gq, Iyk.V ,oa vkStkj ds ewY; ls Bsdk
[kkrk ØsfMV ugha fd;k tkrk gSA  ;gh rF; Iyk.V o vkStkj dks fdjk;s ij ykus dh fLFkfr esa Hkh ykxw gksrk gSA

Iyk.V o vkStkj ds lEcU/k esa fuEu egRowi.kZ rF;ksa ij è;ku nsus dh vko';drk gS&

(i) ;fn Iyk.V o vkStkj dks Bsdk [kkrs ds çkjEHk esa iwjs ewY; ls MsfcV i{k esa fn[kk;k tk pqdk gS vkSj o"kZ ds
eè; esa ;gh Iyk.V ,oa vkStkj vU; Bsdksa ij Hkh ç;ksx esa yk;k x;k gS] rks ,slh fLFkfr esa vU; Bsdksa ij ç;ksx
dh vof/k dk âkl ifjdfyr djds 'ks"k ewY; ls Bsdk [kkrk ØsfMV dj nsuk pkfg,A

(ii) Iyk.V ,oa vkStkj ij âkl dh jkf'k dk vkadyu djrs le; ;g è;ku j[kuk pkfg, fd ;fn âkl dh nj
çfro"kZ nh xbZ gS rks âkl mlh vof/k ds fy, fudkyk tk;sxk ftl vof/k ds fy, ;g Bsdk dk;Z ij ç;ksx
esa yk;k x;k gSA mnkgj.k ds fy,] ,d Iyk.V ftldh ewy ykxr 1,00,000 #i;s gS] vkSj âkl dh jkf'k
2,500 #i;s gksxhA  Bsdk [kkrs esa MsfcV i{k esa bl jkf'k dks âkl ds vUrxZr fn[kk;k tk ldrk gS] vkSj ;fn
Iyk.V ,oa vkStkj dks bldh ewy ykxr ls MsfcV i{k esa fn[kk;k x;k gS rks rhu eghus ds i'pkr~ cps gq,
ewY; 97,500 #0 (1,00,000 #0 − 2,500 #0) dks Bsdk[kkrk ds ØsfMV i{k esa fn[kk;k tk;sxkA  ,d vU;
ifjfLFkfr esa ;fn âkl dh nj 10% nh x;h gS rks âkl dh jkf'k dk ifjdyu djrs le; 3 eghus dh vofèk
dks è;ku esa ugha j[kk tk;sxk vkSj ,slh fLFkfr esa âkl dh jkf'k 10,000 #0 gksxh vkSj Iyk.V o vkStkj dk
'ks"k ewY; 90,000 #0 gksxkA

(iii) ;fn fdlh ifjfLFkfr esa Iyk.V ,oa vkStkj iw.kZ :i ls ;k vkaf'kd :i ls csp fn;k tkrk gS] rks ,slh fLFkfr
esa çkIr ewY; dks Bsdk[kkrk ds ØsfMV i{k esa rFkk Iyk.V ,oa vkStkj dks cspus ls mRiUu ykHk ,oa gkfu dks
Bsdk[kkrs esa Øe'k% MsfcV i{k ,oa ØsfMV i{k esa fn[kk;k tkrk gSA  Iyk.V dk foØ; ewY; ,oa mldh ykxr
¼;fn âkl dh nj nh xbZ gS rks csps tkus dh frfFk rd dk âkl dkVdj½ dk vUrj gh fcØh ij mRiUu ykHk
;k gkfu dks çn£'kr djsxkA  ;fn Iyk.V ,oa vkStkj dks csps tkus dh frfFk ugha nh xbZ gS] rks ,slh fLFkfr
esa âkl dh nj nh gqbZ gksus ij Hkh csps x;s Iyk.V ,oa vkStkj ij âkl dh jkf'k dk vkadyu ugha fd;k tkrk
gS vkSj foØ; ewY; ,oa ykxr ds vUrj dks gh ykHk ;k gkfu ekuk tkrk gSA

(iv) ;fn Iyk.V ,oa vkStkjksa esa çkÑfrd dkj.kksa ls ;k pksjh ds dkj.k dqN gkfu gksrh gS] rks bl gkfu dks vlkekU;
gkfu gksus ds dkj.k ykHk&gkfu [kkrs esa gLrkUrfjr dj fn;k tkrk gSA

Bsdk [kkrs esa Iyk.V dk O;ogkjBsdk [kkrs esa Iyk.V dk O;ogkjBsdk [kkrs esa Iyk.V dk O;ogkjBsdk [kkrs esa Iyk.V dk O;ogkjBsdk [kkrs esa Iyk.V dk O;ogkj
(Treatment of Plant in Contract Account)

Illustration 8.

,d Bsdk 1 vçSy 2000 dks vkjEHk gqvkA  bl Bsds ds fy, 50,000 #0 dk Iyk.V 30  twu] 2000 dks Ø; fd;k
x;kA  3,000 #0 ewY; dk Iyk.V LVksj dks okfil dj fn;k x;kA  5,000 #0 dk Iyk.V vfXu ls u"V gks x;kA  Iyk.V
dk 80 çfr'kr ewY; rd chek djk;k x;k FkkA  3,000 #0 ewY; dk Iyk.V 2,700 #0 esa csp fn;k x;k rFkk 8,000 #0
ewY; dk Iyk.V pksjh gks x;kA  Iyk.V ij 10% âkl yxkb;sA

A contract began on Ist April, 2000.  For this contract a plant of Rs. 50,000 was purchased on 30th June,
2000.  Plant costing Rs. 3,000 was returned to store.  Plant worth Rs. 5,000 was destroyed by fire.  This plant
was insured to the extent of 80% of its value.  The plant costing Rs. 3,000 was sold for Rs. 2,700 and plant
worth Rs. 8,000 was stolen.  Provide depriciation on plant at 10%.
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Solution :
Contract Account

Date Particulars Amount Date Particulars Amount
(Rs.) (Rs.)

2000 2000

30 June To Plant Purchased 50,000 30 June By Plant returned to store 3,000

" By Plant sold 2,700

" By Insurance Co. 4,000

2001

31 Mar. By P/L Account

Plant stolen 8,000

Plant destroyed by fire 1,000

Plant Sold 300 9,300

By Plant at Site 27,900

Working Notes :

(i) Calculation of Plant at site.

Rs. Rs.

Cost of Plant 50,000

Less : Plant returned to store 3,000

Plant sold (Cost) 3,000

Plant destroyed by Fire 5,000

Plant Stolen 8,000 19,000

31,000

Less : 10% depreciation for whole year 3,100

Plant at Site 27,900

(ii) ç'u esa ;fn iqLrdas cUn djus dh frfFk u nh xbZ gks rks iqLrdsa 12 eghus ckn cUn djuh pkfg,A

(iii) Iyk.V dks LVksj ds fy, okfil djus] vfXu ls u"V gksus rFkk csps tkus dh frfFk ugha nh xbZ gSa] vr% âkl
dk vkadyu ugha fd;k x;k gS] bl fLFkfr esa ;g eku fy;k x;k gS fd ftl frfFk ij Iyk.V Ø; fd;k x;k
Fkk] mlh frfFk ij mi;qZä rhuksa ?kVuk;sa gqbZ gSaA

(iv) Iyk.V ¼tks 'ks"k cpk gS½ ij âkl 10% ls iwjs o"kZ dk yxk;k x;k gS] ;|fi Iyk.V dk mi;ksx 9 eghus gh gqvk
gS] ,slk blfy, fd;k x;k gS fd âkl dh nj 10% gS u fd 10% ok£"kdA

(v) ;fn ç'u esa Iyk.V ds cspus dh] vfXu ls u"V gksus rFkk LVksj dks okfil djus dh frfFk;k¡ nh xbZ gksrh rks
âkl dk ifjdyu le; vof/k dks è;ku esa j[krs gq, vo'; fd;k tkuk pkfg,] ijUrq 'ks"k Iyk.V dk ewY;kadu
djrs le; buds ykxr ewY; dks Iyk.V dh ewy ykxr esa ls de fd;k tkrk gS] âkflr vFkok vifyf[kr
ewY; dks ughaA

(7)  çekf.kr dk;Zçekf.kr dk;Zçekf.kr dk;Zçekf.kr dk;Zçekf.kr dk;Z (Work Certified)—tSlk fd iwoZ esa o£.kr fd;k tk pqdk gS fd Bsdknkrk (Contractee)
Bsdsnkj dks mlds }kjk fd;s x;s dk;Z ds ewY; dk Hkqxrku vius }kjk fu;qä f'kYidkj (Architect) ;k bUthfu;j
(Engineer) }kjk çekf.kr dk;Z ds vk/kkj ij djrk gSA  bldk eq[; dkj.k ;g gksrk gS fd ;g lqfuf'pr fd;k tk lds
fd Bsdk dk;Z lafonk ds vuqlkj gh fd;k x;k gSA  ftrus ewY; dk dk;Z çekf.kr gks tkrk gS] ml ewY; esa ls dqN

midk;Z] lewg ,oa Bsdk ykxr fof/k 243



çfr'kr çfr/kkj.kk jkf'k (Retention Money) jksddj 'ks"k jkf'k dk Hkqxrku Bsdknkrk }kjk Bsdsnkj dks dj fn;k tkrk
gSA  ;gk¡ ;g Lej.kh; gS fd çekf.kr dk;Z dk ewY;kadu Bsdk ewY; ij vk/kkfjr gksrk gS] ftlesa Bsdsnkj dk ykHk Hkh
lfEefyr gksrk gSA  mnkgj.k ds fy,] ;fn ,d Bsdk ftldk Bsdk ewY; 5,00,000 #0 gS] 40% dk;Z ds fy, çekf.kr
fd;k tkrk gSA  vr% çekf.kr dk;Z dk ewY; 2,00,000 #0 gksxk] ;g Bsds dh ykxr ugha gS] vfirq Bsdk ewY; dh
vkuqikfrd jkf'k gS] ftlesa ykHk dk va'k Hkh lfEefyr gSA

çfr/kkj.kk jkf'k dk Hkqxrku Bsdk dk;Z lEiUu gksus ij vUr esa dj fn;k tkrk gSA

(8)  dk;Z tks fd;k tk pqdk gS] ijUrq vHkh rd çekf.kr ugha gS dk;Z tks fd;k tk pqdk gS] ijUrq vHkh rd çekf.kr ugha gS dk;Z tks fd;k tk pqdk gS] ijUrq vHkh rd çekf.kr ugha gS dk;Z tks fd;k tk pqdk gS] ijUrq vHkh rd çekf.kr ugha gS dk;Z tks fd;k tk pqdk gS] ijUrq vHkh rd çekf.kr ugha gS (Work has been done but not Certified yet)
dk;Z ds çekf.kr gksus dh vfUre frfFk ls o"kZ ds vUr rd fd;k x;k dk;Z vçekf.kr dk;Z dgykrk gSA  dHkh ,slk Hkh
gks ldrk gS fd Bsdsnkj dh n`f"V esa vk/kk vFkkZr~ 50% dk;Z iw.kZ gks pqdk gS] ijUrq f'kYidkj ds n`f"Vdks.k ls ;g 45%
dk;Z çekf.kr gksxk rFkk 'ks"k 5% dk;Z vçekf.kr dk;Z dh Js.kh esa vk;sxkA  vçekf.kr dk;Z dks lnSo bldh ykxr ijvçekf.kr dk;Z dks lnSo bldh ykxr ijvçekf.kr dk;Z dks lnSo bldh ykxr ijvçekf.kr dk;Z dks lnSo bldh ykxr ijvçekf.kr dk;Z dks lnSo bldh ykxr ij
gh fn[kk;k tkrk gSA  gh fn[kk;k tkrk gSA  gh fn[kk;k tkrk gSA  gh fn[kk;k tkrk gSA  gh fn[kk;k tkrk gSA  D;ksafd tc rd dk;Z çekf.kr ugha gksrk gS] Bsdsnkj ykHk çkIr djus dks vf/kdkjh ugha gksrk gSA
vçekf.kr dk;Z dks ̂ pkyw dk;Z[kkrk* (Work-in-Progress Account) ds vUrxZr fn[kkrs gq, Bsdk[kkrs ds ØsfMV i{k esa
fn[kk;k tkrk gSA  vxys o"kZ foijhr çfof"V djds pkyw dk;Z [kkrk cUn dj fn;k tkrk gSA

(9)  Bsdk ewY; Bsdk ewY; Bsdk ewY; Bsdk ewY; Bsdk ewY; (Contract Price)—tc Bsdk dk;Z iw.kZ gks tkrk gS] rks Bsdk [kkrk Bsdk ewY; ls ØsfMV dj fn;k
tkrk gSA tuZy çfof"V ds vUrxZr Bsdknkrk dk O;fäxr [kkrk (Personal A/c of Contractee) MsfcV fd;k tkrk gS]
rFkk Bsdk[kkrk (Contract Account) ØsfMV fd;k tkrk gSA  ijUrq ;fn Bsdk dk;Z iwjk ugha gqvk gS] rks ,slh fLFkfr esa
Bsdk ewY; dh dksbZ çfo"V ugha dh tkrh gS] vfirq Bsdk [kkrs dks çekf.kr dk;Z ,oa vçekf.kr dk;Z dh jkf'k;ksa ds ;ksx
ls ØsfMV fd;k tkrk gSA

^Bsdk [kkrk* ds ØsfMV i{k dh mi;qZä o£.kr lHkh enksa dks (i) Bsdk dk;Z viw.kZ gksus dh n'kk esa ,oa (ii) Bsdk dk;Z
iw.kZ gksus dh n'kk esa fuEu çdkj fn[kk;k tkrk gSµ

(i) Bsdk dk;Z viw.kZ gksus dh n'kk esaBsdk dk;Z viw.kZ gksus dh n'kk esaBsdk dk;Z viw.kZ gksus dh n'kk esaBsdk dk;Z viw.kZ gksus dh n'kk esaBsdk dk;Z viw.kZ gksus dh n'kk esa

Contract Account (Credit Side)

Date Particulars Amount
(Rs.)

By Material Returned ——
By Materials transferred to other contracts ——
By Materials at site ——
By Plant and tools at site
By Work-in-Progress A/c

(i) Work Certified ——
(ii) Work uncertified ——

(ii) Bsdk dk;Z iw.kZ gksus ijBsdk dk;Z iw.kZ gksus ijBsdk dk;Z iw.kZ gksus ijBsdk dk;Z iw.kZ gksus ijBsdk dk;Z iw.kZ gksus ij

Contract Account (Credit Side)
Date Particulars Amount

(Rs.)

By Material Returned to Store ——
By Materials transferred to other contracts ——
By Materials in hand ——
By Plant and tools at the end
By Contractee’s Personal A/c

(with contract price) ——
——
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Bsdk [kkrs dk uewukBsdk [kkrs dk uewukBsdk [kkrs dk uewukBsdk [kkrs dk uewukBsdk [kkrs dk uewuk
(Specimen of Contract Account)

The Ansal Housing Construction Ltd.
Contract No. 121 ......................................................
Particulars and terms of contract ..............................
Date of Commencement of Work .............................
Date of completion ...................................................
Place of Work ...........................................................
Contract Price ...........................................................
Mode of Payment .....................................................
Escalation clause, (if any) ........................................

Contract Account

Date Particulars Amount Date Particulars Amount
Rs. Rs.

To Materials By Materials returned ——

(i) Issued from Stores By Plant returned ——

(ii) Purchased from market By Materials/Plant transferred

directly to other contracts ——

(iii) Transferred from other By Materials/Plant sold ——

contracts (i + ii + iii) —— By P/L A/c—Loss on sale of

To Wages paid —— plant and Materials ——

Add : Outstanding wages —— —— By Profit & Loss A/c Materials

To Direct Charges —— stolen or destroyed by fire ——

To Indirect Charges —— Plant stolen or destroyed

To Plant Issued —— by fire ——

To Sub-Contract Cost —— By Gen. Insurance Co.

To Extra workdone (cost) —— (claim for damages) ——

To outstanding Exp. —— By Materials at site ——

To P/L A/c By Plant at site (depreciated

Profit on sold Materials—— value) ——

Profit on Plant sold —— —— By .........................

To Balance c/d —— (i)  When contract is complete :
   Or       Contractee’s personal A/c

To P/L A/C (Profit on contract) (Control Price) ——

(ii) When contract is incomplete :
Work-in-Progress Account :

(a) Work certified                ——

(b) Work uncertified (Cost) —— ——

By P & L A/c (Loss on contract) ——
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Bsdknkrk dk O;fäxr [kkrk rS;kj djukBsdknkrk dk O;fäxr [kkrk rS;kj djukBsdknkrk dk O;fäxr [kkrk rS;kj djukBsdknkrk dk O;fäxr [kkrk rS;kj djukBsdknkrk dk O;fäxr [kkrk rS;kj djuk
(Preparation of Contractee’s Personal Account)

Bsdsnkj }kjk ;g Kkr djus ds fy, fd ys[kkadu o"kZ esa Bsdknkrk ls fdruk /ku vfxze :i esa çkIr gqvk gS]
Bsdknkrk dk O;fäxr [kkrk rS;kj fd;k tkrk gSA  Bsds ls lEcfU/kr fd, tkus okys lHkh ysunsuksa esa ls ek=k nks gh ys[ks
Bsdknkrk ls lEcfU/kr gksrs gSµ(i) çekf.kr dk;Z ds cnys çkIr gksus okyh vfxze ,oa (ii) Bsdk dk;Z leiUu gksus ij Bsdk
ewY; ns; gksus ijA  bu ys[kksa dks Bsdsnkj }kjk fuEufyf[kr tuZy çfof"V;ksa }kjk viuh ys[kk iqLrdksa esa fn[kk;k tkrk
gSµ

(i) çekf.kr dk;Z ds cnys vfxze jkf'k çkIr gksus ijµçekf.kr dk;Z ds cnys vfxze jkf'k çkIr gksus ijµçekf.kr dk;Z ds cnys vfxze jkf'k çkIr gksus ijµçekf.kr dk;Z ds cnys vfxze jkf'k çkIr gksus ijµçekf.kr dk;Z ds cnys vfxze jkf'k çkIr gksus ijµ

Cash or Bank A/c Dr.

  To Contractee’s Personal A/c

(Being advance money received from the contractee)

(ii) çekf.kr dk;Z iw.kZ ,oa çekf.kr gksus ij Bsdk ewY; ds fy,µçekf.kr dk;Z iw.kZ ,oa çekf.kr gksus ij Bsdk ewY; ds fy,µçekf.kr dk;Z iw.kZ ,oa çekf.kr gksus ij Bsdk ewY; ds fy,µçekf.kr dk;Z iw.kZ ,oa çekf.kr gksus ij Bsdk ewY; ds fy,µçekf.kr dk;Z iw.kZ ,oa çekf.kr gksus ij Bsdk ewY; ds fy,µ

Contractee’s Personal A/c Dr.

  To Contract Account

(Being contract has been completed and contract price has become due)

mi;qZä nksuksa tuZy çfof"V;ksa eas ls çFke çfof"V dk ̂ Bsdk [kkrs* ij dksbZ çHkko ugha iM+rk gS] ijUrq budh [krkSuh
(Posting) djus ij Bsdknkrk dk O;fäxr [kkrk fuEu :i esa rS;kj gks tkrk gSµ

Contractee’s Personal Account

Date Particulars Amount Date Particulars Amount

(Rs.) (Rs.)

To Balance c/d .......... By Bank A/c ..........

.......... ..........

To Contract A/c .......... By Balance b/d ..........

To Balance c/d

(Amount to be received) ..........

.......... ..........

Bsds ij ykHk&gkfu dk fu/kkZj.kBsds ij ykHk&gkfu dk fu/kkZj.kBsds ij ykHk&gkfu dk fu/kkZj.kBsds ij ykHk&gkfu dk fu/kkZj.kBsds ij ykHk&gkfu dk fu/kkZj.k
(Determination of Profit/Loss on Contract)

fofHkUu ifjfLFkfr;ksa esa Bsds ij mfpr ykHk fuf'pr djus ds fy, fuEufyf[kr jhfr viukbZ tkrh gS %

(1)  Bsdk dk;Z iwjk gksus ijBsdk dk;Z iwjk gksus ijBsdk dk;Z iwjk gksus ijBsdk dk;Z iwjk gksus ijBsdk dk;Z iwjk gksus ijµ;fn Bsdk [kkrs ds ØsfMV i{k dk tksM+ MsfcV i{k ls vf/kd gS rks Bsdsnkj dks ykHk
gksrk gS vkSj foijhr n'kk esa gkfu gksrh gSA  og ykHk vFkok gkfu okLrfod gksus ds dkj.k iw.kZ :i ls ykHk&gkfu [kkrs
esa Hkst nh tkrh gSA

Illustration 9.
X undertook a contract for constructing a building from Y on Ist Jan. 1987.  The contract price being

Rs. 1,00,000.  He incurred the following expenses :

¼X us Y ds fy, ,d Hkou fuekZ.k dk Bsdk 1 tuojh 1987 dks fy;kA  Bsdk&ewY; 1,00,000 #0 FkkA  mlus fuEu
O;; fd;s½ %
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Rs.

Materials consumed ¼mi;ksx dh xbZ lkexzh½ 5,000

Materials in hand ¼gLrxr lkexzh½ 1,000

Wages ¼etnwjh½ 5,000

Direct expenses ¼çR;{k O;;½ 20,000

Plant purchased ¼Iyk.V Ø; n'kk½ 10,000

The contract was completed on 30th June 1987 and the contract price was duly received.  Provide
Depreciation @ 10% on Plant and charge indirect expenses 20% on wages.  Prepare necessary account in the
books of X.

¼Bsdk 30 twu 1987 dks iw.kZ gks x;k vkSj Bsdk&ewY; çkIr gks x;kA  Iyk¡V ij 10% dh nj ls âkl yxkb;s vkSj
vçR;{k O;; etnwjh ij 20% yxkb;sA  X dh iqLrdksa esa vko';d [kkrs cukb;sA½

Solution : (Books of X) Contract Account

Date Particulars Amount Date Particulars Amount

(Rs.) (Rs.)

1987 Rs. 1986

Jan/June To Materials purchased : June 30 By Plant in hand transferred

Materials consumed 5,000 to state

Add Materials in hand 1,000 6,000 Cost 10,000

" To Wages 5,000 Less 10% Dep. 1,000 9,000

" To Direct Expenses 20,000 By Materials in hand trans-

" To Plant purchased 10,000 ferred to store 1,000

" To Indirect Expenses " By Y a/c (Contractor’s

1987     (20% on wages) 1,000 Personal a/c) 1,00,000

June 30 To profit and Loss a/c 68,000

1,10,000 1,10,000

Y’s Account Contractee’s Personal Account
1987 Rs. 1987 Rs.

June 30 To Contract a/c 1,00,000 June 30 By Cash 1,00,000

1,00,000 1,00,000

Note :
(i) When the Contract is completed, Plant in hand and materials in hand will be transferred to store.

(ii) When the contract is completed Contractee’s Personal Account will be debited with the Contract
Price.

(iii) In the Debit side of the Contract Account, ‘Materials Purchased’ will be shown.

Materials Consumed +  Materials in hand = Materials Purchased.

Illustration 10.
‘A’ undertook a contract for constructing a bridge on Ist Jan., 1970.  The contract price was Rs. 5,00,000.

He incurred the following expenses :
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Rs.

Material consumed 2,20,000

Wages 80,000

Direct Expenses 40,000

Plant Purchased 1,00,000

Materials in hand 5,000

The contract was completed on 30th June, 1970.  Charge depreciation on Plant @ 10%.  Other Works
expenses were 10% of Wages and Office and Administration expenses were 1% of Works Cost.  Prepare
Contract A/c in the books of ‘A’ showing Prime Cost, Work cost and Total Cost.

Solution : Contract A/c
(in the books of A)

Rs. Rs.

To Materials consumed 2,20,000 By Materials-in-hand 5,000

 " Wages 80,000  " Balance c/d Prime cost 3,35,000

 " Direct expenses 40,000

     3,40,000     3,40,000

To Balance b/d By Plant returned after charging

Prime Cost 3,35,000 dep. @ 10% 90,000

 " Works overhead :  " Balance c/d Works Cost 3,53,000

10% of Wages 8,000

 " Plant 1,00,000

4,43,000    4,43,000

To Balance b/d By Contractee’s A/c Contract Price 5,00,000

Work Cost 3,53,000

 " Office and Adminsitration

Overheads :

1% on Works Cost 3,530

Total Cost 3,56,530

 " Profit & Loss A/c :

Profit on contract 1,43,470

   5,00,000 Rs.        5,00,000

Illustration 11.

In July 1970, the firm of Banerjee & Sons, contractors and engineers, took the work under a contract for
erecting a two storied building for the Calcutta Pottery Works, the value of which was estimated at two lacks of
rupees in 1970.  Banerjee and Sons spent the following in respect of this work :

Materials Rs. 35,000;  Wages Rs. 20,000; and incidental expenses Rs. 5,000.  They received the following
instalments from the Calcutta Pottery Works :  30th September, Rs. 50,000; 30th November, Rs. 25,000.

During the year 1971, their expenses on this contract were as follows :

Materials Rs. 50,000; wages Rs. 40,000; and incidental expenses Rs. 10,000.
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They also received four instalments as follows :

31st Jan., 25,000;  31st March, Rs. 25,000; 30th June, Rs. 25,000; and 30th September, Rs. 25,000.  By
31st December, 1971, the work was completed.  Show the Contract Account in the firm’s ledger.

Solution :
Contract A/c

Date Particulars Amount Date Particulars Amount

(Rs.) (Rs.)

July/Dec. To Materials 35,000 Dec. 31 By Work-in Progress

 " Wages 20,000 A/c c/d 60,000

 " Incidental expenses 5,000

60,000 60,000

1971 1971

Jan. 1 To Work-in-Progress A/c b/d 60,000 Dec. 31 By Contractee’s A/c 2,00,000

Jan/Dec.  " Materials 50,000 (Contract Price)

 " Wages 40,000

 " Incidental expenses 10,000

Dec. 31  " Profit and Loss A/c :

Profit on Contract 40,000

2,00,000    2,00,000

Contractee’s A/c

Date Particulars Amount Date Particulars Amount

(Rs.) (Rs.)

1970 1970

Dec. 31 To Balance c/d 75,000 Sep. 30 By Bank 50,000

Nov. 30 By Bank 25,000

   75,000 75,000

1971 1971

Dec. 31 To Contract A/c Jan. 1 By Balance b/d 75,000
Contract completed 2,00,000 "  31  " Bank 25,000

Mar. 31  " Bank 25,000
June 30  " Bank 25,000
Sept. 30  " Bank 25,000
Dec. 31  " Balance c/d 25,000

2,00,000 2,00,000

Note : As the amount of work certified in 1970 has not been given, no profit has been taken credit of in that
year and the whole amount of expenditure has been transferred to W.I.P.

(2)  Bsdk dk;Z viw.kZ gksus ijµBsdk dk;Z viw.kZ gksus ijµBsdk dk;Z viw.kZ gksus ijµBsdk dk;Z viw.kZ gksus ijµBsdk dk;Z viw.kZ gksus ijµ;fn ØsfMV&i{k dk tksM+ MsfcV i{k ls vf/kd gS rks mls ykHk dgrs gSaA  ijUrq
Bsds dh viw.kZrk dh n'kk esa og leLr ykHk okLrfod ykHk ugha ekuk tkrk gSA  okLrfod ykHk ;k gkfu rks Bsdk iw.kZ
gksus ij Kkr fd;k tkrk gSA  tc ,d Bsds dk dk;Z dbZ o"kks± rd pyrk gS rc ml Bsds ij fdlh ,d o"kZ dk ykHk
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Kkr djuk mfpr vuqeku ij gh vk/kkfjr gksrk gSA  ;fn bl o"kZ esa ykHk gS rks vxys o"kZ esa gkfu Hkh gks ldrh gS vkSj
dkSu dg ldrk gS fd Bsdk iwjk gksus ij okLrfod ykHk ;k gkfu fdruh jgsxhA  vr% çfr o"kZ vuqeku ds vk/kkj ij
tks ykHk fudkyk tkrk gS] og cgqr lko/kkuh ds lkFk o Hkfo"; esa lafnX/krkvksa dks è;ku esa j[kdj fudkyk tkrk gSA

¼v½ gkfu dh n'kk esaµ¼v½ gkfu dh n'kk esaµ¼v½ gkfu dh n'kk esaµ¼v½ gkfu dh n'kk esaµ¼v½ gkfu dh n'kk esaµ;fn Bsds ds MsfcV i{k dk ;ksx ØsfMV i{k ds ;ksx ls vf/kd gksrk gS rks bldk vFkZ Bsds
ij ^gkfu* ls gSA  bl gkfu dh leLr jkf'k dks ykHk&gkfu [kkrs esa ys tkuk pkfg,A

Illustration 12.
Chawla & Company obtained a contract for the building of an office for Rs. 3,00,000.  The work was

started on 1st April, 2000.  On 31st March, 2001, company received a sum of Rs. 1,20,000.  Being 80% of the
work certified.  Other information regarding contract is as follows :

Rs.

Material Issued 60,000
Materials in Hand 2,500
Wages paid 80,000
Plant purchased and issued to contract 60,000
Direct Expenses 11,000
Overheads allocated to this contract 5,500
Work done but not certified yet (cost) 5,000

Plant is to be depreciated by 10%.  You are required to prepare Contract Account and to show the amount
of Work-in-Progress in the Balance-Sheet of the company on 31st March, 2001. [I.C.W.A. (Inter)]

Solution :
Conctract Account

(As on 31st March, 2001)
Particulars Amount Particulars Amount

(Rs.) (Rs.)
To Materials 60,000 By Material in Hand 2,500
To Wages 80,000 By Plant at the end
To Plant Issued 60,000 Cost 60,000
To Direct Expenses 11,000 Less : Dep. @ 10% 6,000 54,000
To Overheads 5,500 By Work-in-Progress A/c

Work Certified 1,50,000
Work Uncertified (Cost) 5,000 1,55,000

By P/L A/c (Loss) 5,000
2,16,500 2,16,500

Balance Sheet
(As on 31st March, 2001)

Liabilities Amount Assets Amount
Rs. Rs.

Work-in-Progress :
Work certified 1,50,000
Work uncertified 5,000

1,55,000
Less : Profit Reserved ——

1,55,000
Less :  Advance received 1,20,000 35,000
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Illustration 13.
A firm of Builders, carrying out large contracts, kept in a Ledger separate accounts for each contract.  On

30th June, 1971 the following was shown as being the expenditure in connection with Contract No. 22 :

Rs.

Bricks and mortars purchased 58,165

Materials from stores 9,800

Wooden doors, windows, etc. 12,500

Iron, steel etc., purchased 3,600

Labour 74,000

Sundry expenses 2,025

Proportion of supervision charges 8,700

The contract which had been commenced on Ist February, 1971, was for Rs. 3,00,000 and the amount
certified by the engineer, after deduction of 20% retention money, was Rs. 1,20,000 the works being certified to
30th June, 1971.  The material at site on 30th June, 1971 was worth Rs. 1,600.

Prepare an account, showing the profit and loss on the contract to 30th June, 1971.

Solution :
Contract No. 222 A/c

(For the period ended 30-6-1971)
Rs. Rs.

To Bricks and mortars purchased 58,165 By Materials at site 1,600

 " Materials from Store 9,800  " Work-in-Progress A/c :

  " Sundry Expenses 20.25

 " Wooden doors, windows etc. 12,500  " Work certified (Rs. 1,20,000 × 
100

80
) 1,50,000

 " Iron, Steel etc. purchased 3,600  By P/L A/c 17,790

 " Labour charges 74,600

 " Supervision charges 8,700

1,69,390 1,69,390

¼c½ ykHk dh n'kk esaµ¼c½ ykHk dh n'kk esaµ¼c½ ykHk dh n'kk esaµ¼c½ ykHk dh n'kk esaµ¼c½ ykHk dh n'kk esaµBsds ij ykHk Kkr djus ds fy, Bsdk dk;Z fdruk lEiUu gks tkuk pkfg,] bl lEcU/k esa
dgha Hkh dksbZ fuf'pr çfr'kr fu/kkZfjr ugha dh gqbZ gSA  bl lEcU/k esa bruk gh dgk tkrk gS fd ykHk rc gh fudkyk
tk; tcfd dk;Z] ykHk fu/kkZj.k gsrq] i;kZIr lEiUu gks x;k gksA  lkekU;r;k fuEufyf[kr fu;e ykxw gksrs gSa %

1. (i)  ;fn çekf.kr dk;Z dk ewY; Bsdk ewY; ds ;fn çekf.kr dk;Z dk ewY; Bsdk ewY; ds ;fn çekf.kr dk;Z dk ewY; Bsdk ewY; ds ;fn çekf.kr dk;Z dk ewY; Bsdk ewY; ds ;fn çekf.kr dk;Z dk ewY; Bsdk ewY; ds 1/4 ls de gSls de gSls de gSls de gSls de gS rks ykHk dk fu/kkZj.k ugha fd;k tkrk gSA  bl
n'kk esa Bsdk [kkrk dk 'ks"k ^fØ;ek.k&dk;Z [kkrs* esa ys tk;k tkrk gSA
Illustration 14.

,d Hkou fuekZrk lk{kh dUlVªD'ku çkbosV fyfeVsM us ,d Hkou ds fuekZ.k dk Bsdk 1 tuojh] 2000 dks fy;kA
Bsdk ewY; 16,00,000 #i;s r; fd;k x;kA  dEiuh us Bsds ij o"kZ esa fuEufyf[kr O;; fd;sµ

Rs.
çR;{k lkexzh Ø; dh 40,000
LVkslZ ls lkexzh fuxZfer dh 60,000

çR;{k Je 60,000
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la;U=k 1,60,000

çR;{k O;; 40,000

3,60,000

fuEufyf[kr fooj.kksa ls Bsdk [kkrk cukb;sA  dEiuh ds fpës esa pkyw dk;Z [kkrk fdl çdkj fn[kk;k tk;sxkA

Rs.

31 fnlEcj] 2000 dks la;U=k dk ewY; 1,20,000
31 fnlEcj] 2000 dks dk;Z LFky ij lkexzh 20,000
LVksj dks okfil dh xbZ lkexzh 4,000
f'kYidkj }kjk çekf.kr dk;Z 3,00,000
Bsdknkrk ls çkIr jksdM+ 2,80,000
vçekf.kr dk;Z dh ykxr 16,000

Sakshi Construction Private Limited, a building constructor, undertook a contract for the construction of
a building on 1st January, 2000.  The contract price was agreed at Rs. 16,00,000.  The company made the
following expenditure on the contract during the year—

Rs.

Direct materials purchased 40,000
Materials issued from stores 60,000
Direct Labour 60,000
Plant 1,60,000
Direct Expenses 40,000

3,60,000

From the following informations prepare a Contract Account for the year and also show the amount of
work-in-progress in the Balance-Sheet of the company :

Rs.

Value of Plant on 31st December, 2000 1,20,000
Materials at Site on 31st December, 2000 20,000
Materials returned to stores 4,000
Work certified by architects 3,00,000
Cash received from the contractee 2,80,000
Cost of work not yet certified 16,000

Solution : Sakshi Construction Private Limited
Contract Account

(As on 31st December, 2000)
Rs. Rs.

To Direct Materials 40,000 By Materials returned to stores 4,000
To Materials Issued from Stores 60,000 By Plant at Site 1,20,000
To Direct Labour 60,000 By Materials at Site 20,000
To Plant issued 1,60,000 By Work-in-Progress A/c
To Direct Expenses 40,000 Work certified 3,00,000

To Work-in-Progress A/c  + Work uncertified 16,000 3,16,000

(Profit Reserved) 1,00,000

4,60,000 4,60,000
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r`rh; fof/k %r`rh; fof/k %r`rh; fof/k %r`rh; fof/k %r`rh; fof/k % Rs.

Cost of Completed part of Contract 1,71,227

Add :  Profit taken credit for 17,399

W.I.P. 1,88,626

prqFkZ fof/k %prqFkZ fof/k %prqFkZ fof/k %prqFkZ fof/k %prqFkZ fof/k % Rs.

Cost of Work Uncertified 4,500

Add :  Amount received on contract 1,80,000

Add :  Amount receivable i.e., (Work Certified - Amount recd.) 15,000

1,99,500

Less :  Profit reserved 10,874

W.I.P. 1,88,626

ifjO;;&vfrfjä&ykHk BsdkifjO;;&vfrfjä&ykHk BsdkifjO;;&vfrfjä&ykHk BsdkifjO;;&vfrfjä&ykHk BsdkifjO;;&vfrfjä&ykHk Bsdk
(Cost-Plus Contract)

fdlh ,slh oLrq ds fuekZ.k gsrq ftls Bsdsnkj us igys dHkh ugha cuk;k gS] Bsdsnkj fufonk ewY; (Tender price) nsus
esa LokHkkfod :i ls ladksp djrk gS D;ksafd mls ;g Kkr ugha fd mRiknu ykxr D;k vk;sxhA  ,slh oLrq dk fuekZ.k
ml Bsdsnkj us gh ugha] cfYd vU; Bsdsnkjksa esa ls fdlh us ugh afd;k gS( og oLrq furkUr u;h gS vkSj mldk fufonk ewY;
crk;k ugha tk ldrk gSA  vr% ,slh n'kk esa ;g r; fd;k tkrk gS fd Bsdsnkj dks og iwjh ykxr nh tk;sxh tks fd ml
oLrq ds fuekZ.k ij iM+sxh vkSj ykxr ds vfrfjä ml ykxr ij mls ,d fuf'pr çfr'kr ls ykHk fn;k tk;sxkA  bl çdkj
ds Bsdksa dks ifjO;;&vfrfjä&ykHk Bsds vFkok ifjO;;&tksM+ Bsds (Cost-plus Contracts) dgrs gSaA

bl çdkj ds Bsds çFke fo'o&;q) esa vf/kd çpfyr gq,A  vkt Hkh ;fn Bsdsnkj dks vUrfj{k ;ku cukus dks dgk
tk;s rks og blh i)fr ds vUrxZr gh dj ldsxkA  blh çdkj fdlh uohu ;U=k] vkStkj] Iyk.V] Hkou] vkfn ds fuekZ.k
esa rFkk vuqlU/kku o ijh{k.k ij vk/kkfjr lHkh dk;ks± dh lEiUurk esa ;g i)fr dke nsrh gSA

bl i)fr ds vUrxZr ;g r; dj fy;k tkrk gS fd mRiknu ifjO;; dh x.kuk djrs le; fdu çdkjksa ds O;;ksa
dks lfEefyr fd;k tk;sxkA  lkekU;r;k fuEu çdkj ds O;;ksa dks lfEefyr ugha fd;k tkrk gSa %

(1)  Lo;a dh iwath ij C;kt(

(2)  Lo;a dh lEifÙk dk fdjk;k tSls fd Bsdsnkj vius dkj[kkuk Hkou dk fdjk;k pktZ djuk pkgs(
(3)  Bsdsnkj dk osru(
(4)  nku o pUnk vkfn tks Bsdsnkj us fn;k gks vkSj ftUgsa vk; dj esa vLohÑr dj fn;k tkrk gSa(
(5)  Bsds ls vlEcfU/kr O;;(
(6)  Bsds dks foyEc ls iwjk djus ij ns; n.M( vFkok fdlh vU; vfu;ferrk ds dkj.k fn;k x;k n.MA

ifjO;;&vfrfjä&ykHk Bsdksa esa fuEu nks"k dgs tk ldrs gSa %
(1)  dk;Z lkekfIr ls iwoZ Bsds dk iwjk ewY; fdlh dks Kkr ugha gks ikrk gS blfy, ml /kujkf'k dk çko/kku djuk

dfBu jgrk gSA

(2)  pwafd Bsdsnkj dks mRiknu ykxr ij ykHk çnku fd;k tkrk gS] vr% Bsdsnkj ykxr dks c<+k&p<+kdj çLrqr djuk
pkgrk gS rkfd mls vf/kd ykHk çkIr gks ldsA  bl n'kk esa Bsdknkrk dks gkfu jgrh gSA

mä nks"kksa ds fuokj.k gsrq Bsdsnkj ds fglkc&fdrkc dh tkap le;&le; ij gksrh jguh pkfg,] Bsds dh 'krs± Li"V
vkSj fyf[kr gksuh pkfg, rFkk Bsdk dh çxfr&fjiksVZ fuf'pr vof/k;ksa ij çkIr dh tkuh pkfg, ftuesa ml vofèk rd
O;; dh x;h jkf'k dk mYys[k gksA
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MISCELLANEOUS ILLUSTRATIONS
Illustration 21.

Assuming that the amount due from the contractee was duly received, you are required to prepare ‘Contract
Account’ and ‘Contractee’s Account’—

Rs.
Direct Materials 20,250
Direct Wages 15,500
Stores Issued 10,500
Loose Tools 2,400
Tractor Expenses Rs.

Running Materials 2,300
Wages of Drivers 3,000 5,300

Other Direct Charges 2,650

The contract price was Rs. 90,000 and the contract took 13 weeks in its completion.  The values of loose
tools and stores returned at the end of the period were Rs. 200 and Rs. 3,000 respectively.  The plant was also
returned at a value of Rs. 16,000 after charging depreciation at 20%.  The value of tractor was Rs. 20,000 and
the depreciation was to be charged to the contract @ 15% per annum.  The administration and office expenses
are to be provided at 10% on works cost. [Kurukshetra University 1993, 1996]

Solution : Contract Account

Rs. Rs.

To Direct Materials 20,250 By Stores returned 3,000

To Direct Wages 15,500 By Loose tools returned 200

To Stores Issued 10,500 By Plant returned 16,000

To Plant (Original cost) 20,0001 By Balance c/d

To Loose tools 2,400 (Being works cost of the contract) 58,150

To Tractor Expenses : Rs.

Running Materials 2,300

Wages of Drivers 3,000 5,300

To Depreciation on Tractor 7502

To Other Direct Expenses 2,650

77,350 77,350

To Balance b/d 58,150 By Contractee’s A/c 90,000

(Works Cost)

To Administration and office expenses 5,815

To Profit & Loss A/c 26,035

90,000 90,000

Notes :
1. The written down value of plant is Rs. 16,000.  The original cost is ascertained by grossing up the

amount @ 20%.

16 000  100

100 20 80

,
( )

×
−  = Rs. 20,000
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2. Tractor’s depreciation is ascertained as follows—

20,000 × 
15

100
 × 

3

12
= Rs. 750.

3. The rate of depreciation on plant is 20%, not 20% per annum.  In such a situation depreciation should
be calculated carefully.  Depreciation would be charged for the full year, irrespective of time taken by
the contract.

4. The work of contract has been completed, therefore, the entire credit balance of contract account is
transferred to profit and loss acount as profit.

Illustration 22.
At the end of a year, a contract account stands debited with the cost of materials issued, labour, overhead

expended and plant issued, it stand credited with materials at site, Rs. 2,000 and plant at site revalued at Rs.
8,000 after charging depreciation at 20%.  The net cost of the contract is Rs. 30,000.  The materials, labour and
overheads debited to the contract account are in the ratio of 3 : 2 : 1.

The contract price is Rs. 50,000.  Four-fifth of the contract has been certified by the contractee’s architect
as completed, a month before the end of the year and 80% of the certified work value has been received in cash.
The accountant informs that 2/3rd of the profit on cash basis credited to Profit and Loss Account, on this
contract is Rs. 12,000.

Prepare in full the contract account showing the cost of work done but uncertified and the work-in-
progress account, from the above information. [M.D.U. Rohtak, 2000]

Solution : Contract Account

Rs. Rs.

To Materials 15,000 By Materials at site 2,000

To Labour 10,000 By Plant at site 8,000

To Overheads 5,000 By Work-in-Progress : Rs.

To Plant issued 10,0001 Work certified 40,000

To Balance c/d 22,5002 Work uncertified 12,5003 52,500
62,500 62,500

Work-in-Progress Account

Rs. Rs.

To Contract A/c By Contract A/c

Work certified 40,000 (Profit reserved) 10,500

Work uncertified 12,500 By Balance c/d 42,000

52,500 52,500

Working Notes :
1. Plant issued to the contract would be :

8,000 × 
100

80
 =  Rs. 10,000.

2. Credit balance of the Contract Account has been calculated as under :

Profit to P/L A/c = Credit Balance × 

2

3

 × Cash Received Ratio
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12,000 = Credit balance  × 

2

3

 × 80% or 4/5

∴ Credit Balance =  

12,000  3  5

2  4

× ×
×

 = Rs. 22,500.

3. The value of uncertified work = (Total of debit side − Total of credit side)

i.e., Rs. 62,500 − Rs. 50,000 = Rs. 12,500.

Illustration 23.
A contractor prepares his account on 31st March every year.  Contract ‘X’ was commenced on 1st July,

1999.  The following information on 31st March, 2000 is obtained :

Rs.

Materials 42,000
Labour 1,02,000
Other charges 12,500
Adminsitration expenses 25,500
Materials in hand 4,400

A machine costing Rs. 36,000 had been on site for six months.  Its working life is estimated six years and
its final scrap value at Rs. 6,000.  A supervisor, who is paid Rs. 21,600 per annum has devoted three-fourth of his
time to this contract. The contract price was Rs. 4,00,000 and on 31st March, 2000, two-third (2/3) of the
contract was completed.  Cash received 1,60,000 being 80% of the work certified.

Prepare the Contract Account and Work-in-Progress Account. [B. COM. K.U. 1991, 1997]

Solution : Contract Account

Rs. Rs.
To Materials 42,000 By Materials in hand 4,400
To Labour 1,02,000 By Cost of work c/d
To Other Expenses 12,500 (Being cost of contract as works cost) 1,92,250
To Adms. Expenses 25,500
To Dep. on Machine 2,500
To Indirect Labour i.e., supervisor’s

salary Rs. 21,600 × 

9

12

 × 

3

4

12,150

1,96,650 1,96,650
To cost of works b/d 1,92,250.00 By Work-in-Progress A/c
To Balance c/d 55,812.50 Work certified 2,00,000.00

1 60 000
100

80
, , ×

F
HG

I
KJ

Uncertified work 48,062.50 2,48,062.50

2,48,062.50 2,48,062.50
To P/L Account 29,766.67 By Balance b/d 55,812.50
To Work-in-Progress A/c 26,045.83

(Profit Reserved)
55,812.50 55,812.50
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Work-in-Progress Account

Rs. Rs.

To Contract A/c By Contract A/c

Work Certified 2,00,000.00 (Profit Reserved) 26,045.83

Work Uncertified 48,062.50 By Balance c/d 2,22,016.67

2,48,062.50 2,48,062.50

Notes :  Cost of uncertified work.

Cost of 2/3 completed work = 1,92,250

Cost of full completed work = 1,92,250 × 

3

2

 = Rs. 2,88,375

∴ Cost of 1/2 completed work = 288375 ÷ 2 = Rs. 144187.50

or cost of certified work

∴ Cost of uncertified work = 192250 − 144187.50 = Rs. 48062.50

(2)  Profit to profit and loss A/c :

Rs. 55812.50 × 

2

3

 ×  

4

5

 or 80% = Rs. 29766.67

Illustration 24.
The Pleasant Co. Ltd. undertook a contract for Rs. 3,00,000 on Ist January, 1980 and completed the same

on 31st March, 1982.  You are given the following information for the contract :

1980 : Materials issued Rs. 40,000; Wages Rs. 20,000; Other Direct Charges Rs. 2,000.

On 31st Dec., 1980—Materials on site Rs. 4,000;  Work certified Rs. 70,000.

1981 : Materials issued Rs. 70,000; Wages Rs. 50,000;  Other Direct Charges Rs. 5,000;  Special Plant Rs.
80,000.

On 31st Dec., 1981—Materials on site Rs. 10,500; Works certified this year Rs. 1,55,000;  Work
completed but uncertified Rs. 25,000.

1982 : Materials issued Rs. 5,000; Wages Rs. 12,500 and Direct Charges Rs. 1,200.

On 31st March, 1982—Materials returned to store Rs. 1,000.

Plant was returned to store at a value ascertained after charging 10% depreciation annually, on the
original cost.

80% of the certified work value was received in cash every year.

Prepare annually Contract Account, Contractee’s Account and Work-in-Progress Account, and show how
the Work-in-Progress Account would be shown in the Balance Sheet of each year.[M.D.U. Rohtak, 1996]

Solution : Contract Account 1980

1980 Rs. 1980 Rs.

Jan/.Dec. To Materials issued 40,000 Dec. 31 By Material at site c/d 4,000

To Wages 20,000 By Work-in-Progress A/c c/d 58,000

To Direct Charges 2,000

62,000 62,000
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Work-in-Progress Account

1980 Rs. 1980 Rs.

Dec. 31 To Contract A/c 58,000 Dec. 31 By Balance c/d 58,000

58,000 58,000

Contractee’s Account

1980 Rs. 1980 Rs.

31st Dec. To Balance c/d 56,000 Dec. 31 By Bank—80% of work certified 56,000

56,000 56,000

Notes :
1. As less than one-fourth of the contract has been completed, it is not desirable to take credit for the

profit on the contract.
2. The Work-in-Progress will appear on the Assets side of the Balance Sheet as follows :

Rs. Rs.
Work-in-Progress 58,000
Less :  Contractee’s A/c 56,000 2,000

Contract Account 1981

1980 Rs. 1980 Rs.

Jan. 1 To Materials at site b/d 4,000 Dec. 31 By Materials at site c/d 10,500

To Work-in-Progress b/d 58,000 By Work-in-Progress A/c c/d :

Jan./Dec. To Materials Issued 70,000 Work certified :

To Wages 50,000 1980 70,000

To Direct Charges 5,000 1981 1,55,000

To Special Plant issued 80,000 2,25,000

Dec. 31. To P & L Work done but uncertified

Profit on cash basis 34,933 1981 25,000 2,50,000

To Work-in-Progress A/c By Plant a Site c/d :

Balance of profit Cost 80,000

Rserved 30,567 Less : Dep. 10% 8,000 72,000

3,32,500 3,32,500

Work-in-Progress Account
1981 Rs. 1981 Rs.

Jan. 1 To Balance b/d 58,000 Jan. 1 By Contract A/c :
Dec. 31 To Contract A/c : Transfer 58,000

Work certified : Dec. 31 By Contract A/c :
1980 70,000 Balance of Profit

1981 1,55,000 Reserved 30,567

Uncertified : Dec. 31 By Balance c/d 2,19,433

1981 25,000 2,50,000

3,08,000 3,08,000
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Contractee’s Account
1981 Rs. 1981 Rs.

Dec. 31 To balance c/d 1,80,000 Jan. 1 By Balance b/d 56,000
Dec. 31 By Bank :  80% of work

certified Rs. 1,55,000 1,24,000

1,80,000 1,80,000

The Work-in-Progress will appear as follows on the Assets side of the Balance-Sheet.

Rs. Rs.

Work-in-Progress 2,19,433

Less : Contractee’s A/c 1,80,000 39,433

Contract Account 1982

1982 Rs. 1982 Rs.

Jan. 1 To Materials at site b/d 10,500 Jan. 1 By Work-in-Progress A/c b/d 30,567
To Work-in-Progress A/c b/d 2,50,000 (Balance of Profit)
To Plant at site b/d 72,000 Mar. 31 By Materials A/c : 1,000

Jan./Dec. To Materials issued 5,000 (Returned to store)
To Wages 12,500 By Plant A/c :
To Direct charges 1,200 Returned to store :

Mar. 31 To P & L A/c : Profit Cost 72,000
on the contract 50,367 Less : Dep. @ 10%

for 3 month on original 70,000

cost 2,000

By Contractee’s A/c 3,00,000

(Contract Price)

4,01,567 4,01,567

Work-in-Progress Account
1982 Rs. 1982 Rs.

Jan. 1 To Balance b/d 2,19,433 Jan. 1 By Contract A/c Transfer 2,50,000

Jan. 1 To Contract A/c :

Balance of profit transferred 30,567

2,50,000 2,50,000

Contractee’s Account
1982 Rs. 1982 Rs.

Mar. 31 To Contract A/c Jan. 1 By Balance b/d 1,80,000

Contract Price 3,00,000 Mar. 31 By Bank 1,20,000

3,00,000 3,00,000

Illustration 25.
A and B contractors, obtained a contract to build houses, the Contract Price being Rs. 4,00,000.
Work commenced on 1st January, 1997 and upon it the following expenditure was incurred during the year

:  Plant and tools Rs. 20,000, Stores and materials Rs. 72,000; Wages Rs. 65,000;  Sundry expenses Rs. 5,300;
and Establishment charges Rs. 11,700.

270 ykxr ys[kkadu



Some of the materials costing Rs. 12,000 were unsuited to the contract and were sold for Rs. 14,500.  A
portion of the plant was scraped and sold for Rs. 2,300.

The value of plant and tools on site on 31st December 1997 was Rs. 6,200 and the value of stores and
materials on hand Rs. 3,400.  Cash received on account was Rs. 1,40,000 representing 80% of the work certified.
The cost of work done but not certified was Rs. 21,900, this was certified later for Rs. 25,000.

A and B decided to estimate what further expenditures would be incurred in completing the contract, to
compute from this estimate and the expenditure already incurred the total profit that would be made on the
contract and to take credit of Profit and Loss Account for the year 1997 that proportion of the total which
corresponding to the work certified by 31st December.

The estimate was as follows :
(a) That the contract would be completed by 30th September, 1998.
(b) That the wages on the contract in 1998 would amount to Rs. 71,500.
(c) That the cost of stores and materials required in addition to those in stock on 31st December, 1997

would be Rs. 68,600 and that the further contract expenses would amount to Rs. 6,000.
(d) That a further Rs. 25,000 would have to spent out on plant and tools and that a residual value of the

Plant and tools—on 30th September, 1998 would be Rs. 3,000.
(e) That the establishment charges would cost the same per month as in 1997.
(f) That 2.5% of the total cost of the contract would be due to defects, temporary maintenance and

contingencies.

Prepare Contract Account for the year ended 31st December, 1997 and show your calculation of the
amount credited to Profit and Loss Account for the year. [C.S. Inter, June 1992]

Contract Account
1997 Rs. 1997 Rs.

Jan./Dec. To Store and Materials 72,000 Jan..Dec. By Cash (Sale of Materials) 14,500

To Wages 65,000 By Cash (Scraped Plant sold) 2,300

To Establishment charges 11,700 Dec. 31 By Plant & Tools on site 6,200

To Plant and Tools 20,000 By Stores and Materials on hand 3,400

Dec. 31 To S. Expenses 5,300 By Work-in-Progress Rs.

To Profit & Loss A/c : Work certified 1,75,0001

Profit on sale of materials 2,500 Cost of work done

To Balance being Profit c/d 46,800 but not certified 21,9002 1,96,900

2,23,300 2,23,300

1997 1997

Dec. 31 To Profit and Loss A/c 23,973 Dec. 31. By Balance b/d 46,800

To W.I.P. A/c

(Profit in Reserve) 22,827

46,800 46,800

Notes :
1. Rs. 1,40,000 recd. representing 80% of the work certified, so the value of the work certified

= Rs.1,40,000 × 100/80 = Rs. 1,75,000.

2. Only cost of the work uncertified will be added to Work-in-Progress i.e., Rs. 21,900 and not the
amount at which it was certified later on i.e., Rs. 25,000.

3. The amount of Profit credited to Profit and Loss Account for the year 1997 has been calculated in the
following manner :
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Total Gross Expenditure in 1997 : Rs.

Stores and Materials 72,000

Wages 65,000

Plant and Tools 20,000

Establishment charges 11,700

S. Expenses 5,300

1,74,000

Rs.

Less : Cost of Maerials sold 12,000

Cost of Plant sold 2,300

Stores and Materials on hand 3,400

Plant and tools on site 6,200 23,900

Total net expenditure in 1997 1,50,100

Add : Estimated Further Expenditure Rs. Rs.

Wages 71,500

Stores & Materials on hand 3,400

Additional 68,600 72,000

Further Contract Exps. or (Sundry Expenses) 6,000

Plant and Tools

On Tools 6,200

Further 25,000

31,200

Less : Residual value of 30th Sept. 3,000 28,200

Establishment charges same per months as in 1997

i.e., Rs. 11,700 for one year, so for nine months

(Jan. to Sept. 1998) 8,775 1,86,475

3,36,575

Provision for contingencies (2.5% of the total cost of the contract

would be due to defects, temporary maintenance and

contingencies) 2.5/97.5 × Rs. 3,36,575 8,630

Estimated total expenditure for completing the contract 3,45,205

Contract Price 4,00,000

Less :  Estimated total expenditure on the contract 3,45,205

Estimated total profit 54,795

Illustration 26.
Shalini Construction Limited commenced a contract on Ist January, 2000. The total contract was for Rs.

10,00,000 (Estimated by the contractor) and was accepted by Shalini Construction Ltd. at 10% less.  It was
decided to estimate the total profit and to be taken to the credit of Profit and Loss Account that proportion of
estimated profit on cash basis that the work completed bore to the contract price.  Actual expenditure in 2000
and estimated expenditure in 2001 are given following :
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2000 2001
(Actual) (Estimated)

Rs. Rs.

Materials 1,50,000 2,60,000

Labour paid 1,00,000 1,20,000

Plant purchased 80,000 ——

Expenses Accrued 10,000 ——

Plant returned to store 20,000 50,000

(On 31.12.2000) (On 30.9.2000)

Expenses 40,000 71,000

Materials at site 10,000 ——

Work certified 4,00,000 Full

Work uncertified 15,000 ——

Cash received 3,00,000 Full

Depreciation on plant is to be charged @ 20% per annum.  It is estimated that contract will be completed
upto 30th September, 2001.  Prepare Contract Account. [M.D.U. Rohtak, September, 1993]

Solution : Contract Account 1982

2000 Rs. 2000 Rs.

Jan./Dec. To Materials 1,50,000 Dec. 31 By Plant returned to store :

To Labour 1,00,000 Cost 20,000

To Plant 80,000 Less : Dep. 4,000 16,000

To Expenses 40,000 By Plant in hand1 48,000

To Expenses due 10,000 By Materials at site 10,000

Dec. 31 To Balance c/d 1.09,000 By W.I.P. Account :

Work certified 4,00,000

Uncertified 15,000 4,15,000

4,89,000 4,89,000

2001 2001

Dec. 31 To P/L Account 57,333.33 Dec. 31 By Balance b/d 1,09,000.00

To W.I.P. A/c 51,666.67

(Profit in reserve) 1,09,000.00 1,09,000.00

Notes :
1.  Plant in Hand Rs.

Cost of Plant 80,000

Less :  Plant returned to store 20,000

60,000

Less :  Depreciation at 20% 12,000

48,000
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2. Expenditure in 2000 :
Rs. Rs.

Materials 1,50,000

Labour 1,00,000

Plant 80,000

Expenses 40,000

Expenses due 10,000 3,80,000

Less : Plant returned 16,000

Plant in hand 48,000

Materials at site 10,000 74,000

Net Expenditure in 2000 3,06,000

Add : Estimated upto 30-9-2001 :

Materials 2,60,000

Labour 1,20,000

Expenses 71,000

4,51,000

Plant :

Plant in hand 48,000

Plant in store 16,000

64,000

Less : Plant returned to store 50,000 14,000 4,65,000

Total Estimated cost 7,71,000

Rs.

Contract Price 9,00,000

Less : Total estimated cost 7,71,000

Total Estimated Profit 1,29,000

3. Profit to be taken on P/L Account :

Total Estimated Profit × 

Work Certified

Contract Price

or Total Estimated Profit × 

Cash Received

Contract Price

=  1,29,000 × 

4,00,000

9,00,000

 = Rs. 57,333.33

or =  1,29,000 × 
3,00,000

9,00,000
 = Rs. 43,000.
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py&lksiku çfu;e okys Bsdspy&lksiku çfu;e okys Bsdspy&lksiku çfu;e okys Bsdspy&lksiku çfu;e okys Bsdspy&lksiku çfu;e okys Bsds
(Contracts of Escalation Clause)

Illustration 27.
Delux Ltd. undertook a contract for Rs. 5,00,000 on 1-4-97.  On 31-3-98 when the account were closed.

The following details about the contract were gathered —

Materials purchased 1,00,000
Wages paid 45,000
General expenses 10,000
Plant purchased 50,000
Materials on hand (31-3-1998) 25,000
Wages accured (31-3-98) 5,000
Work certified 2,00,000
Cash received 1,50,000
Work uncertified 15,000
Depreciation of plant 5,000

The above contract contained an escalation clause which read as follows :

“In the event of price of materials and wages increase by more than 5% the contract price will be increased
accordingly by 25% of the rise in cost of materials and wages beyond 5% in each case”.

It was found that since the date of signing the agreement the price of materials and wage rates increased
by 25%.  The value of work certified did not take into account the effect of the above clause.

Prepare the Contract Account. [K.U.K. 1999, September]

Solution :
Contract Account

Rs. Rs.

To Materials 1,00,000 By Work-in-Progress A/c :

To Wages (Rs. 45,000 + Rs, 5000) 50,000 Work certified 2,00,000

To General Expenses 10,000 Uncertified 15,000 2,15,000

To Depreciation on Plant 5,000 By Contract Escalation1 5,000

To Profit and Loss A/c2 20,000 By Materials in Hand 25,000

To W.I.P. Account (Profit Reserved) 60,000

2,45,000 2,45,000

Working Notes :
(1)  Escalation charges :
(i) Materials

Total Increase (Rs.) Upto 5% (Rs.) Difference (Rs.)

75,000 × 
25

125
 = 15,000 75,000 × 

5

125

 = 3,000 = Rs. 12,000

(ii) Wages

50,000 × 

25

125

 = 10,000 50,000 × 

5

125

 = 2,000 = Rs. 8,000

Total (i) + (ii)
25,000 5,000 20,000

Increase in contract price = Rs. 5,000 or 25% of Difference i.e., of Rs. 20,000
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(2)  Profit transferred to P/L Account as under :

Rs. 80,000 × 

1

3

 × 

1,50,000

2,00,000

 = Rs. 20,000

Illustration 28.
The Hindustan Construction Company Ltd. has undertaken the construction of a bridge over the river

Yamuna for a Municipal Corporation.  The value of the contract is Rs. 12,50,000, subject to a retention of 20%
until one year after the certified completion of the contract, and final approval of the corporation’s engineer.  The
following are the details as shown in the books on 30th June, 2000 :

Rs.

Labour on site 4,05,000

Materials direct to site less returns 4,20,000

Materials from store 81,200

Hire and use of plant—plant upkeep account 12,100

Direct Expenses 23,000

General overhead allocated to the contract 37,100

Material in hand on June 30, 2000 6,300

Wages accurued on June 30, 2000 7,800

Direct expenses accrued on June 30, 2000 1,600

Work not yet certified at cost 16,500

Amount certified by the Corporation Engineer 11,00,000

Cash received on account 8,80,000

Prepare (a) Contract account, (b) Contractee’s account and (c) how the relevant items would appear in
the Balance Sheet.

Solution : CONTRACT ACCOUNT

Rs. Rs.

To Materials : By Materials in Hand 6,300

direct to site 4,20,000 By Work-in-Progress :

from store 81,200 5,01,200 Work certified 11,00,000

To Labour at site 4,05,000 Work uncertified 16,500 11,16,500

Add : accrued 7,800 4,12,800

To Direct expenses 23,000

Add : accrued 1,600 24,600

To Hire and use of plant 12,100

To General overhead 37,100

To Profit c/d 1,35,000

11,22,800 11,22,800

To Profit and Loss A/c* 72,000 By Profit b/d 1,35,000

To Work-in-Progress A/c (Reserve) 63,000

1,35,000 1,35,000
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*The profit taken to Profit and Loss Account has been arrived at as follows :

1,35,000 × 
2

3
 × 

80

100

 = Rs. 72,000

If it is desired that the contract account should show the value of work-in-progress, and only the amount of
profit taken to the Profit and Loss Account, the Contract Account will appear as given below :

CONTRACT ACCOUNT

Rs. Rs.

To Materials : By Materials in Hand 6,300

direct to site 4,20,000 By Work-in-Progress2 : 10,53,500

from store 81,200 5,01,200

To Labour at site 4,05,000

Add : accrued 7,800 4,12,800

To Direct expenses 23,000

Add : accrued 1,600 24,600

To Hire and use of plant 12,100

To General overhead 37,100

To Profit transferred to Profit and Loss A/c1 72,000

10,59,800 10,59,800

1. & 2.  Please see working notes.

CONTRACTEE’S  ACCOUNT
Rs. Rs.

To Balance c/d 8,80,000 By Cash 8,80,000

EXTRACTS FROM BALANCE SHEET AS ON 30TH JUNE, 2000
Liabilities Rs. Assets Rs.

Work-in-Progress : Rs.

Wages Accrued 7,800 Value of work Certified 11,00,000

Cost of work uncertified 16,500

Direct expenses accrued 1,600 11,16,500

Less :  Reserve 63,000

10,53,500

Less :  Amount received

from the contactee 8,80,000 1,73,500

Working Notes :
(1)  The amount of profit has been ascertained as follows : Rs.

Total expenditure on the contract 9,87,800
Less : Value of materials in hand 6,300

9,81,500

Value of work certified 11,00,000
Cost of work uncertified 16,500 11,16,500

Total profit made to date Rs. 1,35,000
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Profit to be transferred to profit and loss account = 1,35,000 × 

2

3

 × 

80

100

= Rs. 72,000

Profit to be carried forward as Reserve = Rs. 63,000

(2)  The value of work-in-progress has been ascertained as follow : Rs.

Value of work certified 11,00,000

Cost of work uncertified 16,500

11,16,500

Less : Reserve 63,000

10,53,500

Illustration 29.

A company undertook a contract for construction of a large building complex.  The construction work
commenced on 1st April, 1999 and the following data are available for the year ended 31st March, 2000 :

Particulars Rs. ’000

Contract Price 35,000

Work Certified 20,000

Progress Payments Received 15,000

Materials Issued to Site 7,500

Planning and Estimating Costs1,000

Direct Wages Paid 4,000

Materials Returned from Site 250

Plant Hire Charges 1,750

Wage Related Costs 500

Site Office Costs 678

Head Office Expenses Apportioned 375

Direct Expenses incurred 902

Work Not Certified 149

The contractors own a plant which originally costed Rs. 20 lacs has been continuously in use in this
contract throughout the year.  The residual value of the plant after 5 years of life is expected to be Rs. 5 lacs.
Straight Line Method of depreciation is in use.

As on 31st March, 2000 the direct wages due and payable amounted to Rs. 2,70,000 and the materials at
site were estimated at Rs. 2,00,000.

(i) Prepare the contract account for the year ended 31st March, 2000.

(ii) Show the calculation of profit to be taken to the profit and loss account of the year.

(iii) Show the relevant balance sheet entries. [C.A. Inter, Nov., 1994]
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Solution : CONTRACT ACCOUNT
for the year ended 31st March, 2000 (Rs. in ’000)

Rs. Rs.

To Materials issued to Site 7,500 By Plant at Site 1,700

To Planning and Estimating Costs 1,000 (20,00,000 − 3,00,000)

To Direct Wages Paid 4,000 By Materials at Site 200

Add : Due 270 4,270 By Materials Returned 250

To Plant 2,000 By Work-in-Progress :

To Plant Hire Charges 1,750 Work Certified 20,000

To Wages Related Costs 500 Work Uncertified 149 20,149

To Site Office Costs 678

To Head Office Expenses apportioned 375

To Direct Expenses Incurred 902

To Profit c/d 3,324

22,299 22,299

To P & L A/c 1,662 By Profit b/d 3,324

To Work-in-Progress (Reserve) 1,662

3,324 3,324

EXTRACTS FROM BALANCE SHEET
as on 31st March, 2000 (Rs. in ’000)

Liabilities Rs. Assets Rs.

Direction Wages Due 270 Work-in-Progress :

Work Certified 20,000

Work Uncertified 149

20,149

Less :  Reserve 1,662

18,487

Less : Cash Received 15,000 3,487

Plant at Site 1,700

Material at Site 200

1.  Profit to be taken to P. & L. account = Rs. 3,324 × 

2

3

 × 

15,000

20,000

 = Rs. 1,662.

Illustration 30.
Contractors Ltd. began to trade on Ist January, 2000.  During 2000 the company was engaged on only one

contract of which the contract price was Rs. 5,00,000.

Of the plant and materials charged to the contract, plant which costs Rs. 5,000 and materials which cost
Rs. 4,000 were lost in an accident.

On 31st December, 2000 plant which costs Rs. 5,000 was returned to the store, the cost of work done but
uncertified was Rs. 2,000 and materials costing Rs. 4,000 were in hand on site.
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Charge 10% depreciation on plant crediting P & L. A/c with two-thirds of the profit received and compile
Contract Account and Balance Sheet from the following :

TRIAL BALANCE
on 31st December, 2000

Rs.

Share Capital 1,20,000
Creditors 10,000
Cash received on contract (80% of work certified) 2,00,000
Land and Building etc. 43,000
Bank Balances 25,000
Charged to Contract :

Materials 90,000
Plant 25,000
Wages 1,40,000
Expenses 7,000

3,30,000 3,30,000

Solution :
CONTRACT ACCOUNT

Rs. Rs.
To Materials 90,000 By Work-in-Progress :
To Plant 25,000 Work certified 2,50,000
To Wages 1,40,000 Work uncertified 2,000
To Expenses 7,000 By P. & L. A/c (Abnormal loss)1 9,000
To Profit & Loss A/c By Plant returned to store

(profit transferred) 11,200 (Cost Rs. 5,000, Dep. Rs. 500) 4,500
To Work-in-Progress A/c By Plant at site 13,500

(Reserve) 9,800 By Materials at site 4,000
2,83,000 2,83,000

1. Presumed that plant was lost before it could be used.
BALANCE SHEET

as on 31st December, 2000
Liabilities Amount Assets Amount

Rs. . Rs.

Share Capital 1,20,000 Land and Buildings 43,000
Profit and Loss Acount : Plant :  in store 4,500

Profit transferred from at site 13,500 18,000
the contract 11,200 Materials at site 4,000

Less : Abnormal loss of Work-in-Progress :
materials and plant 9,000 2,200 Work certified 2,50,000

Creditors 10,000 Work uncertified 2,000
2,52,000

Less : Reserve 9,800
2,42,200

Less : Cash recd. from the
contractee 2,00,000 42,200

Bank Balance 25,000
1,32,000 1,32,200
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Illustration 31.
The following is the trial balance of Premier Construction Company, engaged on the execution of Contact

No. 747, for the year ended 31st December, 2000 :

Rs. Rs.

Contractee’s Account—amount received 3,00,000

Buildings 1,60,000

Creditors 72,000

Bank Balance 35,000

Capital Account 5,00,000

Materials 2,00,000

Wages 1,80,000

Expenses 47,000

Plant 2,50,000

8,72,000 8,72,000

The work on Contract No. 747 was commenced on 1st January 2000.  Materials costing Rs. 1,70,000
were sent to the site of the contract but those of Rs. 6,000 were destroyed in an accident.  Wages of Rs. 1,80,000
were paid during the year.  Plant costing Rs. 50,000 was used on the contract all through the year.  Plant with a
cost of Rs. 2 lakhs was used from Ist January to 30th September and was then returned to the stores.  Materials
of the cost of Rs. 4,000 were at site on 31st December, 2000.

The contract was of Rs. 6,00,000 and the contractee pays 75% of the work certified.  Work cetified was
80% of the total contract work at the end of 2000.  Uncertified work was estimated at Rs. 15,000 on 31st
December, 2000.

Expenses are charged to the contract at 25% of Wages.  Plant is to be depreciated at 10% for the entire
year.

Prepare Contract No. 747 Account for the year 2000 and make out the Balance Sheet as on 31st December
2000 in the books of Premier Construction Co.

Solution :
CONTRACT NO. 747 ACCOUNT

for the year ended 31st December 2000

Rs. Rs.

To Materials 1,70,000 By P. & L. A/c (Ab. loss) 6,000

To Wages 1,80,000 By Plant retd. to stores

To Expenses (25% of wages) 45,000 (Rs. 2,00,000 − 15,000) 1,85,000

To Plant 2,50,000 By Plant at site (Rs. 50,000 − 5,000) 45,000

To P. & L. A/c (See Note 1) 45,000 By Materials at site 4,000

To Work-in-progress By Work-in-progress :

(Reserve) 45,000 Work certified 4,80,000

Work uncertified 15,000

7,35,000 7,35,000
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Working Notes :
1.  The profit taken to Profit and Loss Account has been arrived at as follows :

90,000 × 
2

3
 × 

3

4

 = Rs. 45,000

The Profit to be taken to P. & L. account may also be calculated on the basis of actual cash received.  In
such a case the amount will be Rs. 37,500 calculated as follows :

90,000 × 

2

3

 × 

3 00 000

4 80 000

, ,
, ,

 = Rs. 37,500

2.  Depreciation is to be charged @ 10% on plant for the whole year.  Plant costing Rs. 1,50,000 has been
used only for 9 months on the contract.  Depreciation for 9 months amounting to Rs. 15,000 has been charged to
the contract and the rest Rs. 5,000 to P. & L. Account.

BALANCE SHEET AS ON 31ST DEC., 2002

Liabilities Amount Assets Amount

Rs. Rs.

Capital 5,00,000 Buildings 1,60,000

Profit & Loss Acount 45,000 Plant :

Less : Ab Loss 6,000 in store 1,80,000

Depreciation on plant 5,000 at contract site 45,000

Unabsorbed Materials :

expenses* 2,000 in store 30,000

13,000 32,000 at contract site 4,000

Creditors 72,000 Work in Progress : Rs.

Work certified 4,80,000

Work uncertified 15,000

4,95,000

Less : Reserve 45,000

4,50,000

Less : Cash recd. from

contractee 3,00,000 1,50,000

Bank Balance 35,000

6,04,000 6,04,000

*Alternative they may be carried forward.

Illustration 32.

The following particulars are obtained from the books of Vinak Construction Ltd. as on March 2000 :

Plant and Equipment at cost Rs.  4,90,000

Vehicles at cost Rs.   2,00,000
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Details of contract which remain uncompleted as on 31-3-2000 :

Contracts Nos.
V20 V24 V25

(Rs. Lacs) (Rs. Lacs) (Rs. Lacs)

Estimated final sales value 8.00 5.60 16.00

Estimated final cost 6.40 7.00 12.00

Wages 2.40 2.00 1.20

Materials 1.00 1.10 0.44

Overheads (excluding depreciation) 1.44 1.46 0.58

Total costs to date 4.84 4.56 2.22

Value certified by architects 7.20 4.20 2.40

Progress payments received 5.00 3.20 2.00

Depreciation of Plant and Equipments and Vehicles should be charged at 20% to the three contracts in
proportion to work certified.

You are required to prepare statements to show contract-wise and total :

(i) Profit/Loss to be taken to the P. & L. A/c for the year ended 31st March, 2000;

(ii) Work-in-Progress as would appear in Balance Sheet as at 31st March, 2000.

Solution :
Vinak Construction Co. Ltd.

(i) STATEMENT OF PROFIT/LOSS TO BE TAKEN TO P. & L. ACCOUNT
for the year ended 31st March 2000

Figures in lacs of rupees

V. 20 V.24 V.25 Total

A. Percentage of completion
Estimated sales value 8.00 5.60 16.00
Work certified 7.20 4.20 2.40 —
Percentage of completion 90 75 15 —
(Note 1)

B. Estimated results on completion
Estimated sales value 8.00 5.60 16.00 —
Estimates costs 6.40 7.00 12.00 —
Estimated profit (loss) 1.60 (1.40) 4.00 —

C. Results to date
Work certified 7.20 4.20 2.40 13.80
Costs to date (excluding depreciation) 4.84 4.56 2.22 11.62
Depreciation 0.72 0.42 0.24 1.38
(Note 2)
Total Cost 5.56 4.98 2.46 13.00
National profit (loss) 1.64 (0.78) (0.06) 0.80
Profit (loss) to be taken to profit and loss account 1.00 (1.40) (0.06) (0.46)
(Note 3)
Reserve for contingencies 0.64 0.62* — 1.26
(Note 4) *(Charged against P. & L. A/c)
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(ii)  STATEMENT OF WORK-IN-PROGRESS AS WOULD APPEAR IN BALANCE SHEET

as on 31st March 2000
Figures in lacs (Rs.)

V. 20 V.24 V.25 Total

Work certified 7.20 4.20 2.40 13.80

Less : Reserve for contingencies 0.64 0.62 — 1.26

Less :  Payments received 5.00 3.20 2.00 10.20

Work-in-progress 1.56 0.38 0.40 2.34

Working Notes :

1. Percentage of completion =
Work Certified

Estimated Sales Value
 × 100

Percentage of completion of V 20 =
Rs. 7.20

Rs. 8.00
 × 100 = 90

Percentage of completion for V 25 =

Rs. 4.20

Rs. 5.60

 × 100 = 75

Percentage of completion for V 25 = Rs. 2.40

Rs. 16.00
 × 100 = 15

2. Total cost of plant, equipments and vehicle = Rs. 4,90,000 + Rs. 2,00,000 = Rs. 6,90,000

Total depreciation is 20% of total cost of plant, equipment and vehicel

Rs. 6,90,000 × 

20

100

= Rs. 1,38,000

The total Depreciation, viz., Rs. 1,38,000 has been apportioned over three contracts in the ratio of
work certified as shown below :

Depreciation for Contract V 20 =

Rs. 1.38

Rs. 13.8

 × 7.2

= Rs. 0.72 Lacs.

Depreciation for Contract V 24 =

Rs. 1.38

Rs. 13.8

 × 4.2

= Rs. 0.42 Lacs.

Depreciation for Contract V 24 =

Rs. 1.38

Rs. 13.8

 × 2.40

= Rs. 0.24 Lacs.
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3. Contract V. 20 is almost complete, therefore, the profit to be taken to Profit and Loss Account has
been calculated as follows :

Profit = Total Estimated Profit × 

Cash Received

Contract Price

= Rs. 1.60 Lacs × 

5

8

= Rs. 1 Lac.

Alternative, the profit to be taken P. & L. Account could have been calculated as follows :

(a) Estimated Profit ×  

Work Certified

Contract Price

, or

(b) Estimated Profit × 

Cost of Work to date

Estimated Total Cost

, or

(c) Estimated Profit × 

Cost of Work to date

Estimated Total Cost

× 

Cost Received

Work certified

4. The total loss on Contract V.24 is estimated at Rs. 1.40 lacs.  The current year’s loss is Rs. 0.78 lacs.
This should be charged to P. & L. Acount.  Besides this Rs. 0.62 lacs should be charged further to P.
& L. Acount for the likely loss as per the concept of conservation.  The total loss to be charged to P.
& L.  Account, therefore, amounts to Rs. 1.40 lacs.

Illustration 33.

dULVªD'ku fyfeVsM o"kZ esa ̂ ,* rFkk ̂ ch* nks Bsdksa ij yxh gqbZ gSA  o"kZ ds vUr esa ¼fnlEcj 31½ dks fuEu fooj.k çkIr
gq, gSaµ

Construction Ltd. is engaged on two contract A and B during the year.  The following particulars are
obtained at the year end (Dec. 31) :

Contract A Contract B

Date of Commencement April 1 September 1

Rs. Rs.

Contract price 6,00,000 5,00,000

Materials issued 1,60,000 60,000

Materials returned 4,000 2,000

Materials on site (Dec. 31) 22,000 8,000

Direct labour 1,50,000 42,000

Direct expenses 66,000 35,000

Establishemtn expenses 25,000 7,000

Plant installed at cost 80,000 70,000

Value of plant (Dec. 31) 65,000 64,000

Cost of work not yet certified 23,000 10,000

Value of work certified 4,20,000 1,35,000

Cash received from contractees 3,78,000 1,25,000

Architect’s fees 2,000 1,000
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During the period materials amounting to Rs. 9,000 have been transferred from contract A to contract B.
You are required to show :

(a) Contract accounts,

(b) Contractee’s accounts, and

(c) Extract from Balance Sheet as on December 31, clearly showing the calculation of work-in-Progress.

Solution :
CONTRACT A ACOUNT

Rs. Rs.

To Materials used 1,60,000 By Materials returned 4,000
To Direct labour 1,50,000 By Materials transferred to contract B 9,000
To Direct expenses 66,000 By Stock of materials 22,000
To Establishment expenses 25,000 By Work in progress :
To Depreciation on plant 15,000 Work certified 4,20,000
To Architect’s fees 2,000 Work uncertified 23,000 4,43,000

To Balance c/d 60,000

4,78,000 4,78,000

To Profit and Loss A/c 36,000* By Balance b/d 60,000

To Work-in-Progress A/c (Reserve) 24,000

60,000 60,000

*The figure has been arrived at as follows :

60,000  
2

3
× ×

L
NMM

O
QPP

3 78 000

4 20 000

, ,
, , = Rs. 36,000

CONTRACT B ACOUNT
Rs. Rs.

To Materials issued 60,000 By Materials returned 2,000
To Materials from Contract A 9,000 By Stock of materials 8,000
To Direct labour 42,000 By Work-in-Progress :
To Direct expenses 35,000 Work certified 1,35,000

To Establishment expenses 7,000 Work uncertified 10,000 1,45,000

To Depreciation on plant 6,000 By P. & L. A/c

To Architect’s fees 1,000 (loss on contract) 5,000

1,60,000 1,60,000

CONTACTEE A
Rs. Rs.

To Balance c/d 3,78,000 By Bank 3,78,000

3,78,000 3,78,000

CONTRACTEE B
Rs. Rs.

To Balance c/d 1,25,000 By Bank 1,25,000

1,25,000 1,25,000
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EXTRACTS FROM BALANCE SHEET
as on 31st December

Liabilities Rs. Assets Rs.

Profit and Loss A/c Fixed Assets :

Profit of A 36,000 Plant 1,50,000

Less : Loss of B 5,000 31,000 Less : Depreciation 21,000 1,29,000

Stock of Materials :

Contract A 22,000

Contract B 8,000 30,000

Work-in-Progress :

Contract A 41,000

Contract B 20,000 61,000

Calculation of Work-in-Progress for Balance Sheet :

Contract A
Rs.

Work certified 4,20,000

Work uncertified 23,000

4,43,000

Less : Reserve for unrealised profit 24,000

4,19,000

Less :  Cash received 3,78,000

Work-in-Progress 41,000

Contract B
Rs.

Work certified 1,35,000

Work uncertified 10,000

1,45,000

Less :  Cash received 1,25,000

Work-in-Progress 20,000

Illustration 34.
Prepare Contract Account and Contractee’s Account assuming that the amount due from the contractee

was duly received. Rs.
Direct Material 20,250
Direct Wages 15,500
Stores Issued 10,500
Loose Tools 2,400
Tractor Expenses

Fuel, oil etc. 2,300

Wages of Drivers 3,000 5,300

Other Direct Charges 2,650
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The contract price was Rs. 90,000 and the contract took 13 weeks in its completion.  The value of Loose
Tools and Stores returned at the end of the period were Rs. 200 and Rs. 3,000 respectively.  The plant was also
returned at a value of Rs. 16,000 after charging depreciation at 20%.  The value of tractor was Rs. 20,000 and
the depreciation was to be charged to the contract @ 15% per annum.  The administrative and office expenses
are to be provided at 10% of works cost.

Solution :
CONTRACT ACCOUNT

Rs. Rs.

To Direct Material 20,250 By Stores returned 3,000

To Direct Wages 15,500 By Loose Tools returned 200

To Stores Issued 10,500 By Plant returned 16,000

To Plant (Original Cost*) 20,000 By Balance being Works Cost c/d 58,150

To Loose Tools 2,400

To Tractor Expenses :

Running Materials 2,300

Wages of Drivers 3,000 5,300

To Depreciation on Tractor

@ 15% on Rs. 20,000 for 13 weeks 750

To Other Direct Charges 2,650

77,350 77,350

To Balance being Works Cost b/d 58,150 By Contractee’s A/c 90,000

To Administrative and Office Expenses

@ 10% on Works Cost 5,815

To Profit & Loss A/c 26,035

90,000 90,000

*The plant was depreciated @ 20% (not @ 20% per annum).  The depreciated value is Rs. 16,000.  The
original cost of the plant, therefore, comes to Rs. 20,000.

CONTRACTEE’S ACCOUNT
Rs. Rs.

To Contract A/c 90,000 By Bank 90,000

90,000 90,000

Illustration 35.

eSllZ nqyZHkth ,.M lUl dh Bsdk [kkrk&cgh us 31 fnlEcj 2000 rd Bsds ds lEcU/k ea fuEu O;; n'kkZ,&

#0

lkexzh 2,10,000

Je 2,93,000

IykUV 70,000

fofo/k O;; 15,000

LFkkiuk O;; 10,000
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Bsdk 1 tuojh 2000 dks çkjEHk fd;k x;k rFkk Bsdk ewY; 10,00,000 #0 Fkk] 4,80,000 #0 jksdM+ vUr rd çkIr
gqvk tks çekf.kr ewY; dk 80% Fkk] 'ks"k 20% Bsdk iw.kZ gksus rd jksd fy;k x;kA  31 fnlEcj 2000 dks IykUV dk ewY;
20,000 #0 Fkk rFkk gLrLFk lkexzh dk ewY; 6,000 #0 FkkA  iw.kZ ijUrq vçekf.kr dk;Z dh ykxr mi;qZä frfFk dks 50,000

#0 FkhA

20,000 #0 dh ykxr dh lkexzh vuqi;qä ikbZ xbZ rFkk 16,000 #0 esa csp nh xbZ rFkk 5,000 #0 dh ykxr dk IykUV
tks Bsds ds fy, vuqi;qä Fkk] 1,000 #0 ykHk ij csp fn;k x;kA

31 fnlEcj 2000 rd Bsds ij gq, ykHk dh x.kuk djus ds fy, Bsdsnkj us Bsdk iw.kZ gksus esa vkxs gksus okys O;;
vuqekfur fd, rFkk o"kZ ds ykHk&gkfu [kkrs esa Bsds ij olwy gksus okys vuqekfur 'kq) ykHk dk og vuqikr ØsfMV fd;k]
tks çekf.kr dk;Z ds ewY; dk Bsdk ewY; ls FkkA  vkxs ds O;;ksa dk vuqeku fuEu çdkj Fkkµ

¼v½ Bsdk 30 twu 2001 rd iw.kZ gks tk,xkA

¼c½ 30,000 #0 vfrfjä jkf'k IykUV ij O;; djuh gksxh] Bsdk iw.kZ gksus ij IykUV dk vof'k"V ewY; 12,000 #0
gksxkA

¼l½ 31 fnlEcj] 2000 dks gLrLFk lkexzh ds vfrfjä 1,00,000 #0 dh lkexzh yxsxh rFkk vfrfjä fofo/k O;;
7,000 #0 ds gksaxsA

¼n½  Bsdk iw.kZ gksus esa 1,69,900 #0 dh etnwjh yxsxhA

¼?k½  LFkkiuk O;; çfrekg mrus gh yxsaxs] ftrus xr o"kZ yxs FksA

¼r½  laHkkO;rkvksa ds fy, 18,000 #0 dk vk;kstu i;kZIr jgsxkA

31 fnlEcj 2000 dks lekIr o"kZ ds fy, Bsdk [kkrk rS;kj dhft, rFkk o"kZ ds ykHk gkfu [kkrs esa ØsfMV dh tkus
okyh jkf'k dh x.kuk n'kkZb,A  ;g Hkh n'kkZb, fd fdl çdkj lEcfU/kr vk¡dM+s ml frfFk dks fpës esa n'kkZ, tk,¡xsA

Solution :
CONTRACT  ACOUNT

Rs. Rs.

To Materials 2,10,000 By Materials in hand 6,000

To Plant 70,000 By Value of Plant in hand 20,000

To Wages 2,93,000 By P & L. A/c (Loss on sale of materials) 4,000

To Sundry Expenses 15,000 By Sale of materials 16,000

To Establishment chrages 10,000 By Sale of Plant 6,000

To P & L. A/c (profit on sale of plant) 1,000 By Work-in-Progress :

To Balance being Profit c/d 1,03,000 Work certified 6,00,000

Work uncertified 50,000 6,50,000
7,02,000 7,02,000

To Profit & Loss A/c 65,460 By Balance b/d 1,03,000

To Work-in-Progress (Reserve) 37,540

1,03,000 1,03,000

Working Notes :
The amount of profit credited to Profit & Loss account has been arrived at in the manner indicated

follow :
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TOTAL ESTIMATED EXPENDITURE ON CONTRACT TO 30TH JUNE, 2001

Expenditure already incurred :

Rs. Rs.

Materials 2,10,000

Plant 70,000

Wages 2,93,000

Sundry Expenses 15,000

Establishment charges 10,000 5,98,000

Less : Cost of Materials sold 20,000

Cost of Plant sold 5,000

Value of Materials in hand 6,000

Value of Plant in hand 20,000 51,000 5,47,000

Add : Further estimated expenditure :

Plant in hand plus further plant 50,000

Less : Residual Value 12,000

38,000

Materials in hand and further materials 1,06,000

Sundery Expenses 7,000

Wages 1,69,900

Establishment charges for 6 months 5,000

Provision for contingencies 18,000 3,43,900

Estimated total cost for the completion of the Contract 8,90,900

ESTIMATE OF PROFIT

Rs.

Contract Price 10,00,000

Less : Estimated Cost 8,90,000

Estimated total profit Rs.   1,09,100

Work certified upto 31st Dec., 2000 was Rs. 6,00,000, proportion of profit to be credited to Profit & as    A/
c would be :

Rs. 1,09,100 × 
6 00 000

10 00 000

, ,
, ,

 = Rs. 65,460
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EXTRACTS FROM BALANCE AS ON 31ST DEC., 2000
Liabilities Rs. Assets Rs.

Work-in-Progress : Rs.
Work certified 6,00,000
Work uncertified 50,000

6,50,000
Less :  Profit not taken

into account 37,540
6,12,460

Less :  Cash received 4,80,000 1,32,460
Plant on site 20,000
Materials in hand 6,000

Illustration 36.
Buildwell Ltd. Commenced a contract on 1st Jan. 2000.  The total contract was for Rs. 10,00,000 (estimated

by the contractee) and was accepted by Buildwell Ltd. at 10% less.  It was decided to estimate the total profit
and take to the credit of P, & L A/c that proportion of estimated profit on cash basis which the work completed
bore to the total contract.  Actual expenditure in 2000 and estimated expenditure in 2001 are given below :

2000 (Actual) 2001 (Estimate)
Rs. Rs.

Materials 1,50,000 2,60,000
Labour : Paid 1,00,000 1,20,000

Accrued 10,000 —
Plant purchased 80,000 —
Expenses 40,000 71,000
Plant returned to store on (cost) 20,000 50,000

(31st Dec.) (on 30/9/2001)
Materials at site 10,000
Work certified 4,00,000 Full
Work uncertified 15,000 —
Cash received 3,00,000 Full

The plant is subject to annual depreciation @ 20% of cost.  The contract is likely to be completed 30th Sep.
2001.  Prepare the Contract Account. [C.A. Inter, Nov., 1990, adapted]

Solution : CONTRACT ACCOUNT
Rs. Rs.

To Materials : 1,50,000 By Plant returned to store
To Labour-paid 1,00,000 (Rs. 20,000 − Dep. Rs. 4,000) 16,000

accrued 10,000 1,10,000 By Plant at site (Rs. 60,000 −
To Plant 80,000 Dep. Rs. 12,000) 48,000
To Expenses 40,000 By Materials at site 10,000
To Profit and Loss A/c By Work in progress :

(Profit transferred) 42,500* Work certified 4,00,000
To Work-in-progress A/c Work uncertified 15,000 4,15,000

(Reserve) 66,500

4,89,000 4,89,000
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*The figure has been arrived at after preparing an estimated contract account given below :

ESTIMATED CONTRACT  ACOUNT
(2000—2001)

Rs. Rs.

To Materials (1,50,000 + 2,60,000) 4,10,000 By Plant returned to store1

To Labour (1,10,000 + 1,10,000)2 2,20,000 on 31-12-2000 16,000
To Plant 80,000 on 30-09-2001 32,500 48,500
To Expenses 1,11,000 By Contractee’s account 9,00,000
To Profit made to date 1,27,500

9,48,500 9,48,500

Profit to be taken to Profit and Loss Account in 2000 :

=
Total Estimated Profit

Total Contract Price
 × Work Certified × 

3

4

=
1,27,500

,00,0009
 × 40,000 × 

3

4

= Rs. 42,500

Working Notes :
1. It has been presumed that platn costing Rs. 10,000 would be exhausted on the contract site during the

course of second year and it would be a normal loss.  Alternatively, it could also be presumed that
plant is still at contract site.  The profit figure would change accordingly.

2. Accrued wages for 2000 will be paid in 2001.  Thus, for 2001, the wages are only Rs, 1,10,000.
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vè;k; vè;k; vè;k; vè;k; vè;k; 7
ifjpkyu ifjO;kaduifjpkyu ifjO;kaduifjpkyu ifjO;kaduifjpkyu ifjO;kaduifjpkyu ifjO;kadu
(Operating Costing)

vusd laLFkk;as oLrqvksa dk mRiknu ugha djrh] cfYd dqN lsok,a iznku djrh gSA mnkgj.k ds fy,] jsyos
(Railways), eksVj dEifu;k¡] Vªkeos (Tramways), okVj&oDlZ] xSl o fctyh dEifu;k¡] vLirky] gksVy] Mkd o rkj
foHkkx vkfn oLrqvksa dk mRiknu ugha djrs] oju~ lsok;sa iznku djrs gSaA bu laLFkkvksa esa vf/kdk¡'k O;; LFkk;h çd`fr ds
gksrs gSaA eksVj ;krk;kr dEiuh ;g tkuuk pkgrh gS fd ,d Vu eky ,d fdyksehVj ysa tkus dh ykxr D;k gksxhA ,d
eksVj&cl lsok vFkok jsyos dEiuh ;g tkuuk pkgrh gS fd izfr ;k=kh izfr fdyksehVj ys tkus dh ykxr D;k gksxhA blh
izdkj ,d fo|qr dEiuh ;g tkuuk pkgrh gS fd izfr fdyksokV ;k izfr bdkbZ fo|qr dh ykxr D;k gksxhA tc rd ykxr
dk lgh Kku ugha gksxk] iznku dh xbZ lsok mfpr ewY; fu/kkZfjr ugha fd;k tk ldrkA lsok iznku djus okyh laLFkk;sa
lsok dh lapkyu ykxr ;k dk;Z&lapkyu ykxr (Operating cost or Working or Running cost) Kkr djus ds fy,
^ifjpkyu ykxr i)fr* iz;ksx djrh gSA izfr bdkbZ ykxr] dqy O;;ksa ;k dqy ykxrksa esa bdkb;ksa dh la[;k dk Hkkx nsdj
Kkr dh tkrh gSA fLFkj&ykxrksa dk Bhd Hkkjkadu djus ds fy, bdkbZ dk fu/kkZj.k lko/kkuh ls fd;k tkuk pkfg,A lsok
iznku djus okys fofHkUu izdkj ds miØeksa }kjk ifjpkyu&ykxr i)rh dk mi;ksx dqN fHkUurk ds lkFk fd;k tkrk gSA

ifjpkyu ifjO;;ifjpkyu ifjO;;ifjpkyu ifjO;;ifjpkyu ifjO;;ifjpkyu ifjO;;
(Operating Cost)

cgqr&lh O;kikfjd laLFkk,a ,slh gksrh gSa ftuesa fdlh oLrq dk mRiknu ugha fd;k tkrk gS] oju~ lsoka, iznku dh
tkrh gSaA ,slh laLFkkvksa esa iznku dh tkus okyh lsok ij vkus okyh ykxr dks gh ifjpkyu ifjO;; (Operating cost)
;k lsok ifjO;; (Service Cost) dgrs gSaA

ifjpkyu ykxr fof/k dk vFkZifjpkyu ykxr fof/k dk vFkZifjpkyu ykxr fof/k dk vFkZifjpkyu ykxr fof/k dk vFkZifjpkyu ykxr fof/k dk vFkZ
(Meaning of Operating Costing)

pkVZMZ bafLVV~;wV vkWQ eSustesaV ,dkmUVsUV~l baxySaM ds vuqlkj Þifjpkyu ykxrÞ dk vFkZ Þlsok iznku djus dh
ykxrÞ ls gSA1  iznku dh xbZ lsok,¡ vkUrfjd ,oa ckº; gks ldrh gSa A tc lsok,¡ dkj[kkus esa gh vUr% foHkkxh; vk/kkj
ij iznku djrh gksrh gSa rks mUgsa vkUrfjd lsok,¡ dgk tkrk gS] mnkgj.kkFkZ] dkj[kkus ds Lo;a ds 'kfDr&x`g ls 'kfDr xSl
;k fctyh dh iwfrZ djuk] dkj[kkus dh dSUVhu ls Hkkstu vkfn dh O;oLFkk djuk] ckW;yj x`g ls xSl ;k Hkki dh iwfrZ
djuk] ejEer ,oa vuqj{kj.k foHkkx }kjk vko';d enksa dh ejEer lsok O;olk; gksrs gSa] mnkgj.kkFkZ ifjogu dEifu;k¡
tks eky ;k O;fä;ksa dks ,d LFkku ls nwljs LFkku rd ys tkrh gS] fo|qr dEifu;k¡ tks fctyh ;k 'kfDr mRikfnr djrh
gSa] vLirky tks jksfx;ksa dk bykt djrs gSa ;k vkWijs'ku djrs gSa] dSUVhu tks Hkkstu uk'rs vkfn dh lsok,¡ miyC/k djrh
gSa bR;kfnA ,d lsok] pkgs og vkUrfjd gks vFkok ckº;] iznku djus dh ykxr Kkr djus ds fy, iz;qDr fof/k lsok ykxr
fof/k (Service Costing) ;k ifjpkyu ykxr fof/k (Operating Costing) dgykrh gSA

1.  “Operating Cost is the cost or providing a service.” —I.C.M.A., England
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ifjpkyu ykxr fof/k bdkbZ ;k mRiknu ykxr fof/k dk gh ,d :i gSA ifjpkyu ykxr fudkyus dh fof/k cgqr
ljy gSA ,d fuf'pr vof/k ds lsok djus ds O;;ksa dks mi;qDr 'kh"kZdksa esa lewghÑr dj fy;k tkrk gS rFkk muds ;ksx
dks ml vof/k dh lsok bdkb;ksa ls foHkkftr dj fn;k tkrk gS vkSj bl izdkj lsok dh izfr bdkbZ ykxr Kkr gks  tkrh
gSA Hkfo"; dh vof/k dh ykxr vuqekfur ykxrksa vkSj vuqekfur lsok bdkb;ksa ds vk/kkj ij vuqekfur dj yh tkrh gSA
blls lsok ds fy, PkktZ fd, tkus okys ewY; ds fu/kkZj.k esa lgk;rk feyrh gSA vr% ifjpkyu ykxr fof/k ds vUrxZr
fufgr fl)kUr ogh gSa tks bdkbZ fof/k ds vUrxZr gS ijUrq nksuksa esa ykxr lwpuk laxzfgr djus ,oa mls ykxr bdkb;ksa ij
pktZ djus ds <ax esa vUrj ik;k tkrk gSA O;;ksa ds vk¡dM+ksa dks mudh ifjorZu'khyrk dh izd`fr ds vkèkkj ij oxhZd`r
fd;k tkrk gSA ykxr bdkb;k¡ ljy ;k fefJr gks ldrh gS] tSlk fd vkxs foosfpr gSA

ifjpkyu ys[kkadu ds {ks=kifjpkyu ys[kkadu ds {ks=kifjpkyu ys[kkadu ds {ks=kifjpkyu ys[kkadu ds {ks=kifjpkyu ys[kkadu ds {ks=k
lsok O;olk;ksa ds mnkgj.k] ftlesa ;g fof/k ykxw gksrh gS] fuEufyf[kr gS %

¼v½ ifjogu lsok,a&cl] jsyos] VªkEcs] Vªd] ok;q;ku] LVhej] leqnzh ;krk;kr] vkfnA

¼vk½ lIykbZ lsok,a&xSl] ikuh] fctyh] vkfnA

¼b½ dY;k.k lsok,a&vLirky] iqLrdky;] dSUVhu] gksVy] dkWyst] Nk=kkokl] vkfnA

vkbZ- lh- ,e- ,-vkbZ- lh- ,e- ,-vkbZ- lh- ,e- ,-vkbZ- lh- ,e- ,-vkbZ- lh- ,e- ,- ds vuqlkj Þifjpkyu ys[kkadu dk mi;ksx ogka fd;k tkrk gS tgka fdlh izfr"Bku }kjk vFkok
fdlh izfr"Bku ds vUrxZr lsok ykxr dsUnz }kjk ekud  lsok,a iznku dh tkrh gSA1

lsok iznku djus dk dk;Z lkoZtfud iz;ksx ds fy, Hkh gks ldrk gS vFkok fdlh O;fäxr izfr"Bku ds vkUrfjd
iz;ksx ds fy, Hkh gks ldrk gSA mnkgj.k ds fy,] fnYyh ifjogu fuxe ;kf=k;ksa dks ykus o ys tkus dh lkoZtfud lsok
iznku djrk gS] rFkk jktnwr is.V~l uked bdkbZ esa dk;Zjr dSUVhu vkUrfjd lsok iznku djrh gSA

ifjpkyu ykxr bdkbZ (Operating Cost Unit)&laLFkk }kjk iznku dh tkus okyh lsok dh izd`fr ds vk/kkj ij
ifjpkyu ykxr bdkbZ Hkh fHkUu&fHkUu gksrh gSaA vf/kdka'k :i ls iz;qä gksrh gSA fofHkUu laLFkk,¡ ,oa muds }kjk iznÙk
lsokvksa ds vuqlkj ifjpkyu ykxr bdkbZ ds mnkgj.k fuEufyf[kr gSa&

iznÙk lsok,¡iznÙk lsok,¡iznÙk lsok,¡iznÙk lsok,¡iznÙk lsok,¡ ykxr bdkbZykxr bdkbZykxr bdkbZykxr bdkbZykxr bdkbZ

(i) cl] jsy }kjk ¼;kf=k;ksa dks ykuk&ys tkuk½ izfr ;k=kh fd-eh- ;k izfr lhV fd-ehA

(ii) Vªd] eky&xkM+h vkfnA ¼Hkkj dks ykuk] ys tkuk½ izfr Vu fdyksehVjA

(iii) gksVy fuokl vkfnA izfr dejk fdjk;kA

(iv) fo|qr dEiuh izfr fdyksokV&?k.VkA

(v) vLirky izfr vkWijs'ku] izfr jksxh] izfr fnolA

(vi) lM+d fuekZ.k o ejEer izfr fdyksehVjA

(vii) lM+d o xfy;ksa esa izdk'k O;oLFkkA izfr ySEi iksLVA

(viii) flusek] ldZl vkfnA izfr O;fäA

izeq[k lsok laLFkkvksa }kjk ifjpkyu ykxr dh x.kuk (Calculation of Operating Cost by Some Important
Service Rendering Concerns)  &tSlk fd ge tkurs gSa fd fofHkUu lsok,¡ iznku djus okyh laLFkkvksa }kjk lsokvksa dk
mRiknu o mudk forj.k djus gsrw vyx&vyx fof/k viukbZ tkrh gSA D;ksafd bu laLFkkvksa }kjk iznÙk lsokvksa dh izd`fr
vyx&vyx gksrh gSA ftu izeq[k laLFkkvksa }kjk nh tkus okyh lsokvksa dh ifjpkyu ykxr fof/k dk ifjdyu izLrqr vè;k;
esa fd;k tk jgk gS] mudk o.kZu fuEu izdkj gS&

(i) ;krk;kr (Transport)

(ii) dSUVhu (Canteen)

1.  “Operating Costing applies where standardised services are provided by an undertaking or by a service cost centre within an
undertaking.” —I.C.M.A., England
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(iii) gksVy (Hotel)

(iv) 'kfDr x`g ({Power House)

(v) flusekx`g (Cinema Hall)

 (1) ;krk;kr ykxr&fof/k ;krk;kr ykxr&fof/k ;krk;kr ykxr&fof/k ;krk;kr ykxr&fof/k ;krk;kr ykxr&fof/k
(Transport Costing)

dqN O;kikfjd laLFkk,a eky dks vFkok ;kf=k;ksa dks ,d LFkku ls nwljs LFkku rd ykus] ys&tkus dh lsok,¡ iznku
djrh gSaA ,slh lHkh laLFkk,a¡ ifjogu (Transport) laLFkkvksa ds :i esa tkuh tkrh gSaA bu laLFkkvksa }kjk ifjogu ls lEcfUè
kr ykxrksa dk ,d=khdj.k ,oa oxhZdj.k bl izdkj fd;k tkrk gS] fd iznku dh tkus okyh lsok dh izfr bdkbZ ykxr
o dqy ykxr dks Kkr fd;k tk ldsA ;krk;kr esa rhuksa izdkj vFkkZr~ ty&ekxZ] Fky&ekxZ o ok;q&ekxZ dks lfEefyr fd;k
tkrk gS] ijUrq izLrqr v/;k; esa gekjk ;g v/;;u dsoy Fky&ekxZ esa iz;qä cl ,oa Vªdksa }kjk iznku dh tkus okyh lsokvksa
rd lhfer j[kk x;k gSA

mís';mís';mís';mís';mís'; (Objects)&;krk;kr ykxr fof/k dks viukus ds eq[; mís'; fuEu izdkj gS&

(1) iznÙk lsok dh izfr bdkbZ ykxr Kkr djukA

(2) HkkM+s dh nj dk fu/kkZj.k djukA

(3) iSVªksy] Mht+y ,o ejEer ds O;;ksa dks Kkr djuk ,oa mu ij fu;U=k.k LFkkfir djus dk iz;kl djukA

(4) izR;sd xkM+h ds O;;ksa dk rqyukRed v/;;u djuk ,oa ykHkizn :i ls pyus okyh xkfM+;ksa dk p;u djukA

(5) xkfM+;ksa dk ykHk mBkus okys fofHkUu foHkkxksa ij O;;ksa dks vfHkHkkfjr (Charge) djukA

(6) fofHkUu ekxks± ij pyus okyh xkfM+;ksa dh ykHknk;drk Kkr djuk] rkfd vykHknk;d ekxks± ij xkfM+;ksa dks
u pyk;k tk;sA

;krk;kr ifjpkyu ykxr dh x.kuk;krk;kr ifjpkyu ykxr dh x.kuk;krk;kr ifjpkyu ykxr dh x.kuk;krk;kr ifjpkyu ykxr dh x.kuk;krk;kr ifjpkyu ykxr dh x.kuk (Calculation of Transport Operating Cost)–fdlh Hkh O;kolkf;d laLFkk
}kjk ;krk;kr ifjpkyu ykxr Kkr djus ds fy, fuEufyf[kr izfØ;k viukbZ tkrh gSA

(1) O;;ksa dk laxzg.kO;;ksa dk laxzg.kO;;ksa dk laxzg.kO;;ksa dk laxzg.kO;;ksa dk laxzg.k (Collection of Expenses)&fdlh Hkh ;krk;kr vFkok ifjogu lapkyu lsok ls lEc)
O;kolkf;d dEiuh }kjk izR;sd xkM+h ds fy, ,d ^ykWx&cqd^ (Log–Book) j[kh tkrh gSA bl ykWx cqd esa xkM+h ds
ifjpkyu ls lEcfU/kr lHkh izdkj ds O;;ksa ds lEcU/k esa fo'ys"k.kkRed lwpuk,¡ fy[kh tkrh gSa] rkfd bl cqd ds vè;;u
ls fuEufyf[kr lwpukvksa dh tkudkjh izkIr dh tk lds&

(i) ykWx cqd ds izFke Hkkx ls xkM+h dk uke] xkM+h dks Ø; djus dh frfFk ,oa xkM+h ds fuekZ.k dk o"kZ] xkM+h dk Ø;
ewY;] xkM+h }kjk eky vFkok ;k=kh <ksus dh {kerk] xkM+h ds jftLVªs'ku dh frfFk] dj rFkk xkM+h ds chesa dh frfFk rFkk
izhfe;e dh jkf'k rFkk xkM+h dk vuqekfur thou vkSj rnqulkj xkM+h ij âkl dh jkf'k vkfnA

(ii) ykWx cqd ds f}rh; Hkkx esa xkM+h ds ejEer o vuqj{k.k (Repairs and Mantenance) O;;ksa dh tkudkjh izkIr
gksrh gS] tSls&xkM+h ij dk;Zjr~ LVkWQ] xSjst dk fdjk;k] xkM+h dh lfoZl o Dyhfuax vkfn ij gksus okys O;; vkfnA

(iii) ykWx cqd dk r`rh; Hkkx xkM+h dks pykus ds le; gksus okys O;;ksa dh tkudkjh iznku djrh gS] tSls&iSVªksy]
rsy o xzhl] Mªkboj] Dyhuj o gSYij dh nSfud et+nwjh] vkfnA

(iv) izR;sd xkM+h dh ,d ykWx cqd gksrh gS tks rhu Hkkxksa esa foHkkftr dh tkrh gSA bu rhuksa Hkkxksa ls izkIr gksus okyh
fofHkUu lwpukvksa dk o.kZu Åij fd;k tk pqdk gSA ykWx cqd ds vfrfjä izR;sd xkM+h dk ,d nSfud ykWx i=k (Daily
Log Sheet) Hkh gksrh gS] ftlls (i) xkM+h }kjk izfrfnu dh xbZ ;k=kk,¡ ,oa izR;sd ;k=kk esa r; dh xbZ nwjh] (ii) fofHkUu
LVs'kuksa ds chp dh nwjh] (iii) iz;ksx esa yk;k x;k iSVªksy vFkok Mht+y o (iv) xkM+h ds dk;Zghu dky dh tkudkjh izkIr
dh tk ldrh gSA
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(2) O;;ksa dk oxhZdj.kO;;ksa dk oxhZdj.kO;;ksa dk oxhZdj.kO;;ksa dk oxhZdj.kO;;ksa dk oxhZdj.k (Classification of Expenses)&laxzfgr ifjogu O;;ksa dk oxhZdj.k rhu Hkkxksa esa fuEu
izdkj fd;k tkrk gS&

(i) lapkyu vFkok ifjpkyu O;;lapkyu vFkok ifjpkyu O;;lapkyu vFkok ifjpkyu O;;lapkyu vFkok ifjpkyu O;;lapkyu vFkok ifjpkyu O;; (Operating or Running Expenses)&,sls O;; tks xkM+h dks xfr'khy cuk;s j[kus
vFkok xkM+h pykus ds fy, fd;s tkrs gSa] lapkyu vFkok ifjpkyu O;; dgykrs gaSA

(ii) vuqj{k.k O;;vuqj{k.k O;;vuqj{k.k O;;vuqj{k.k O;;vuqj{k.k O;; (Maintenance Expenses)&xkM+h ds vuqj{k.k O;;ksa ls rkRi;Z mu O;;ksa ls gksrk gS] tks xkM+h dks
Bhd n'kk esa vFkkZr~ pyus ;ksX; n'kk esa cuk;s j[kus ds fy, fd;s tkrs gSaSA bl izdkj ds O;;ksa essa&ejEer (Repairs),
lfoZflax pktsZt] Vk;jksa dh f?klkoV] xSjst vkfn dk fdjk;k vkfn lfEefyr fd;s tkrs gSaA

(iii) LFkk;h O;;LFkk;h O;;LFkk;h O;;LFkk;h O;;LFkk;h O;; (Fixed Charges)–xkM+h ls lEcfU/kr dqN O;; ,sls gksrs gSa] tks izR;sd n'kk esa gksaxs pkgs xkM+h pykbZ
tk;s vFkok ughaA bl izdkj ds O;;ksa esaa chek djkus dh izhfe;e] ykblsal O;; vU; dj ¼lM+d&dj vkfn½ dk âkl] Mªkboj
o Dyhuj dk osru] ¼;fn budks ekfld vk/kkj ij osru fn;k tkrk gS½ vkfn lfEefyr gksrs gSaA

uksVuksVuksVuksVuksV&O;;ksa ds mi;qZä oxhZdj.k ds LFkku ij xkM+h lEcU/kh lHkh O;;ksa dk foHkktu LFkk;h o ifjorZu'khy O;;ksa ds
:i esa Hkh fd;k tk ldrk gSA xkM+h dks pykus ds lEcU/k dsa fd;s tkus okys O;; iw.kZr% ifjorZu'khy O;; ekus tkrs gSa]
tcfd xkM+h ds u pykus dh n'kk esa gksus okys O;; o xkM+h dh ejEer o vuqj{k.k O;;ksa dks LFkk;h O;;ksa ds :i esa ekuk
tkrk gSA ejEer o vuqj{k.k (Repairs and Maintenance) O;;ksa dk dqN fgLlk ifjorZu'khy o dqN fgLlk LFkk;h O;;ksa
dh izd`fr dk gks ldrk gSA ,slh fLFkfr esa O;;ksa ds ifjorZu'khy Hkkx dks vU; ifjorZu'khy O;;ksa ds lkFk rFkk LFkk;h
Hkkx dks vU; LFkk;h O;;ksa ds lkFk tksM+ fn;k tkrk gSA

fo|kfFkZ;ksa dks nksuksa fof/k;ksa esa ls dksbZ Hkh ,d fof/k viukuh pkfg,] ijUrq f}rh; fof/k dk iz;ksx vf/kd lqfoèkktud
o vklku jgrk gSA

(3) ykxr bdkbZ dk pquko ykxr bdkbZ dk pquko ykxr bdkbZ dk pquko ykxr bdkbZ dk pquko ykxr bdkbZ dk pquko (Selection of Cost Unit)&fdlh Hkh xkM+h dh ifjpkyu ykxr dh mfpr x.kuk xjus
gsrw mi;qä ykxr bdkbZ dk p;u djuk vfr vko';d gksrk gSA xkfM+;ksa dh n'kk esa fefJr bdkbZ dk iz;ksx fd;k tkrk
gSA cl vFkok jsy dh n'kk esa ;g bdkbZ ;k=kh&fdyksehVj (Passenger–Km.) rFkk Vªd vkfn tks eky <ksus dk dk;Z djrs
gSa] dh n'kk esa ̂ Vu&fdyksehVj^ gksrh gSA

Vu&fdyksehVj dks Kkr djus ds fy, lkekU;r% fuEu nks fof/k;k¡ izpfyr gS&

(i) okf.kfT;d Vu&fdyksehVjokf.kfT;d Vu&fdyksehVjokf.kfT;d Vu&fdyksehVjokf.kfT;d Vu&fdyksehVjokf.kfT;d Vu&fdyksehVj (Commercial Ton–Km.)&bl fof/k esa xkM+h }kjk r; dh xbZ lEiw.kZ ;k=kk dks ,d
;k=kk ekudj mldh dqy nwjh Kkr dj yh tkrh gS] rFkk ;k=kk ds nkSjku <ks;s tkus okys eky ds Hkkj dk vkSlr Kkr dj
fy;k tkrk gS] rRi'pkr~ dqy nwjh o Hkkj ds vkSlr dk vkil esa xq.kk djds xkM+h ds okf.kfT;d Vu fdyksehVj Kkr dj
fy;s tkrs gSaA

(ii) ifj'kq) Vu&fdyksehVjifj'kq) Vu&fdyksehVjifj'kq) Vu&fdyksehVjifj'kq) Vu&fdyksehVjifj'kq) Vu&fdyksehVj (Absolute Ton–Km)&bl fof/k esa xkM+h }kjk r; dh xbZ lEiw.kZ ;k=kk dks ,d u
ekudj] izR;sd nks LVs'kuksa dh nwjh dks muds e/; <ks;s tkus okys eky ds Hkkj dks /;ku esa j[kdj ̂ Vu&fdyksehVj^ Kkr
fd;s tkrs gaSA mnkgj.k ds fy,] ;fn ,d Vªd 'A' LVs'ku ls 'B' LVs'ku rd 5 Vu Hkkj ds lkFk eky dks ys tkrk gS] nksuksa
LVs'kuksa ds chp dh nwjh 50 feyksehVj gS] rks ,slh n'kk esa Vªd ds ̂ Vu&fdyksehVj^ 250 gksaxsA blh izdkj ;fn okilh esa
Vªd 'B' LVs'ku ls 'A' LVs'ku rd fcuk fdlh eky ds vkrk gS] rks ifj'kq) ̂ Vu&fdyksehVj^ 'kwU; gksaxs (50 × 0 = 0), ijUrq
;g dguk mfpr izrhr ugha gksrk gS] D;ksafd ,d Vªd }kjk u pyus dh n'kk esa Hkh Vu&fdyksehVj 'kwU; gh gksrk gS] tcfd
mi;qZä fLFkfr esa Vªd }kjk 50 fdyksehVj dh nwjh r; dh xbZ gSA ;g bl fof/k dk ,d nks"k gS vkSj ;gh dkj.k gS fd
okf.kfT;d Vu&fdyksehVj dk vf/kd iz;ksx fd;k tkrk gS] D;ksafd bl fof/k esa bl izdkj dh leL;k mRiUu ugha gksrh
gS] lkFk gh okf.kfT;d Vu fdyksehVj fof/k ljy o vf/kd O;kogkfjd gksrh gSA

mnkgj.kmnkgj.kmnkgj.kmnkgj.kmnkgj.k

,d Vªd jksgrd ls pydj cgknqjx<+ vkSj fnYyh ls gksrk gqvk jksgrd igq¡prk gSA jksgrd ls cgknqjx<+ dh nwjh
45 fdyksehVj rFkk cgknqjx<+ ls fnYyh dh nwjh 35 fdyksehVj gSA Vªd }kjk jksgrd ls cgknqjx<+ rd 5 Vu] cgknqjx<+
ls fnYyh 4 Vu rFkk okfilh esa fnYyh ls jksgrd rd 3 Vu eky yk;k x;kA vki Vªd ds (i) okf.kfT;d Vu fdyksehVj
(Commercial Tonne Km.) rFkk (ii) ifj'kq) Vu fdyksehVj Kkr dhft,A

fnYyh ls jksgrd dh nwjh 70 fdyksehVj gSA

296 ykxr ys[kkadu



vè;k; vè;k; vè;k; vè;k; vè;k; 8

çfØ;k ykxr fof/kçfØ;k ykxr fof/kçfØ;k ykxr fof/kçfØ;k ykxr fof/kçfØ;k ykxr fof/k
(Process Costing)

“Process Cost Accounts are applied to concerns which produce a commodity that has to go through
several processes and which require to know the cost of each process” —Sharles

dqN oLrqvksa dh çÑfr bl çdkj dh gksrh gS fd mUgas viuh vfUre fu£er voLFkk rd igq¡pus ds fy, vusd
fofèk;ksa ls gksdj xqtjuk iM+rk gSA  ,d fof/k (Process) }kjk fu£er oLrq nwljh fof/k ds fy;s dPps eky dk dk;Z djrh
gSA  ,d fof/k dk mRiknu nwljh fof/k dks gLrk¡rfjr dj fn;k tkrk gS vkSj tc mRiknu fu£er voLFkk esa igqap tkrk
gS rks HkUMkj vFkok rS;kj LVkd (Finished Stock) [kkrs esa gLrkarfjr gks tkrk gSA  lkekU;r% bl ç.kkyh dk mi;ksx
jlk;u] rsy] jax] yksgk o bLikr] dkxt] oL=k] jcM+ o Vk;j] 'kjkc] lkcqu rFkk rsy isjus ds m|ksxksa esa fd;k tkrk
gSA  'kkYlZ ds 'kCnksa esa ̂ fof/k ykxr i)fr ,sls m|ksxksa esa ç;ksx dh tkrh gS ftuesa ,slh oLrq dk fuekZ.k gksrk gS] tks
fofHkUu fof/k;ksa ls gksdj xqtjrh gS vkSj ftuesa çR;sd fof/k dh ykxr tkuuk vko';d gksrk gSAß fof/k ykxr ys[ks esa
çR;sd fof/k dh ykxr vyx&vyx Kkr dh tkrh gSA  Jh àsYMu us fof/k ifjO;; dks Li"V djrs gq, fy[kk gS Þfof/
k ifjO;;] ykxr Kkr djus dh og i)fr gS ftlds vuqlkj fdlh oLrq dh ykxr çR;sd fof/k dk;Z ;k mRiknu Lrj
ds vUrxZr Kkr dh tkrh gSa vkSj ftuesa fuEufyf[kr ,d ;k vf/kd fo'ks"krk;sa gksrh gSa %

(i) tgk¡ ,d fof/k dh rS;kj oLrq;sa nwljh fof/k ds fy;s lkexzh cu tkrh gSA

(ii) tgk¡ fdlh ,d ;k vf/kd fof/k;ksa esa miksRikn ds lkFk ;k fcuk miksRikn ds lfEefyr :i ls mRiknu gksrk
gSA

(iii) tgk¡ ,d ;k vf/kd fof/k;ksa ;k mRiknu&Øe esa lkexzh ;k mRiknu ,d nwljs ls fHkUu u gksa] mnkgj.k ds
fy;s] rS;kj mRiknu vUr esa dsoy vius vkdkj&çdkj esa fHkUu gksA

“Process costing is a method of costing used to ascertain the cost of Product at each Process; operation or
stage of manufacture, where Processes are carried on having one or more of the following features :

(i) Where the Product of one process becomes the material of another process or operation;

(ii) Where there is simultaneous production at one or more process of different products, with or without
by-products.

(iii) Where, during one or more processes or operations of a series, the products or materials are not
distinguishable from one another, as for instance, when finished products differ finally only in shape
or form.” —Wheldon

'kkYlZ ds 'kCnksa esa]'kkYlZ ds 'kCnksa esa]'kkYlZ ds 'kCnksa esa]'kkYlZ ds 'kCnksa esa]'kkYlZ ds 'kCnksa esa] ÞçfØ;k ykxr fof/k ,sls m|ksxksa esa ç;ksx dh tkrh gS] ftuesa ,slh oLrq dk fuekZ.k gksrk gS]
tks fofHkUu fof/k;ksa ls gksdj fudyrh gS vkSj ftuesa çR;sd fof/k dh ykxr tkuuk vko';d gksrk gSAß

According to Sharles, “Process costing is applied to those concerns which produce a commodity that has
to go through several processes and which require to know the cost of each process.”
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fof/k dh fo'ks"krk,¡fof/k dh fo'ks"krk,¡fof/k dh fo'ks"krk,¡fof/k dh fo'ks"krk,¡fof/k dh fo'ks"krk,¡     (Characteristics of the Method)—

(1) oLrqvksa dks mRikfnr djus dh çfØ;k fujUrj (Continuous) pyrh jgrh gSA  Iyk.V dh ejEer vkfn
n'kkvksa esa çfØ;k vioknLo:i cUn gks ldrh gSA

(2) oLrq dk fuekZ.k ,d ls vf/kd çfØ;kvksa (Processes) ds ekè;e ls iw.kZ gksrk gSA

(3) çFke çfØ;k }kjk fu£er eky (Finished Goods) f}rh; çfØ;k ds fy, dPps eky ds :i esa ç;ksx fd;k
tkrk gS ,oa ;g Øe oLrq ds fuekZ.k gsrq vfUre çfØ;k rd vuojr~ pyrk jgrk gSA

(4) fofHkUu mRikn (Products) vius la;qä vFkok lg&mRikn (Joint or By-Products) ds lfgr vFkok jfgr
fu£er gksrs gSaA  fofHkUu mRiknksa ij gksus okyh la;qä ykxr (Joint Cost) dk foHkktu çkIr gksus okys la;qä
mRiknksa vFkok miksRiknksa (By-products) ij Hkh fd;k tkrk gSA

(5) çR;sd çfØ;k }kjk fu£er bdkb;k¡ jax&:i o vkdkj esa ,d tSlh gksrh gSa] vr% çR;sd bdkbZ dh ykxr]
çfØ;k dh ykxr dks] cuus okyh bdkb;ksa dh la[;k esa Hkkx nsdj Kkr dh tkrh gSA

(6) çR;sd çfØ;k dk ,d fuf'pr ,oa iwoZ fu/kkZfjr Øe gksrk gSA

(7) dqN m|ksxksa esa eq[; mRikn (Main Product) ds lkFk çkIr miksRiknksa (By Products) dks foØ; ;ksX; cukus
ds fy, iqu% çfØ;kdj.k dh vko';drk gksrh gSA

(8) ,d QeZ }kjk fu£er eq[; mRikn fdlh vU; QeZ ds fy, miksRikn vFkok lg&mRikn ds :i esa dk;Z dj
ldrk gSA  ;g Hkh lEHko gks ldrk gS fd ;g mRikn ewy mRiknd QeZ ls Hkh de ewY; ij cktkj esa miyCèk
gksA

(9) fofHkUu çfØ;kvksa esa mRiUu lkekU; gkfu (Normal Loss) ,oa vlkekU; gkfu ,oa cpr (Abnormal Loss and
Effectiveness) dks iw.kZ :i ls ys[kk djuk Hkh çfØ;k ykxr fof/k ds egRoiw.kZ dk;ks± esa ls ,d gSA

çfØ;k ykxr fof/k dks ç;ksx djus okys m|ksxçfØ;k ykxr fof/k dks ç;ksx djus okys m|ksxçfØ;k ykxr fof/k dks ç;ksx djus okys m|ksxçfØ;k ykxr fof/k dks ç;ksx djus okys m|ksxçfØ;k ykxr fof/k dks ç;ksx djus okys m|ksx     (Industries Adopting the Process Costing)—

çfØ;k ykxr fof/k eq[; :i ls fuEu m|ksxksa }kjk viukbZ tkrh gSA

(1) fuekZ.kh m|ksx fuekZ.kh m|ksx fuekZ.kh m|ksx fuekZ.kh m|ksx fuekZ.kh m|ksx (Manufacturing Industries)—fuekZ.kh m|ksxksa esa çfØ;k ykxr fof/k dks viukus okys
çeq[k m|ksx yksgk ,oa bLikr m|ksx (Iron and Steel Industry), lhesUV] pwuk (Lime), dkxt] jcM+ m|ksx]
vkWVkseksckby] cQZ ds dkj[kkus] lSjkfed m|ksx vkfn gSaA

(2) [kuu m|ksx [kuu m|ksx [kuu m|ksx [kuu m|ksx [kuu m|ksx (Mining Industries)—dks;yk] xU/kd] lksuk] yksgk] tLrk] rk¡ck] tehu ls çkIr ¼[kfut½ rsy
ds m|ksx vkfnA

(3) jlk;u m|ksx jlk;u m|ksx jlk;u m|ksx jlk;u m|ksx jlk;u m|ksx (Chemical Industries)—bl çdkj ds m|ksxksa esa nokb;k¡ cukus okys m|ksx] fofHkUu çdkj
ds lkcqu] diM+s /kksus ds fMVts±UV ,oa fofHkUu çdkj ds ij¶;we cukus ojys m|ksx lfEefyr fd;s tkrs gSA

(4) tu&mi;ksxh m|ksx tu&mi;ksxh m|ksx tu&mi;ksxh m|ksx tu&mi;ksxh m|ksx tu&mi;ksxh m|ksx (Public Utility Industries)—tSls fo|qr (Electricity) dk mRiknu djus okyh
bdkb;k¡ vFkkZr~ FkeZy Iyk.V] xSl ds mRiknu o forj.k ls lEc) dEifu;k¡ vkfnA

çfØ;k ifjO;; dh leL;k,açfØ;k ifjO;; dh leL;k,açfØ;k ifjO;; dh leL;k,açfØ;k ifjO;; dh leL;k,açfØ;k ifjO;; dh leL;k,a
(Problems of Process Costing)

çfØ;k ifjO;; ys[kk i)fr dk eq[; mís'; çfØ;kvksa esa vyx&vyx o la;qä :i ls çfr bdkbZ mRiknu ykxr
Kkr djuk gksrk gSA  bldh tkudkjh djus esa lkexzh dk {k;] miksRikn o la;qä mRikn rFkk çR;sd çfØ;k esa ykHk
dh ek=kk] vkfn ij fopkj djuk vko';d gSA

(1)  lkexzh dk {k; lkexzh dk {k; lkexzh dk {k; lkexzh dk {k; lkexzh dk {k; (Wastage of Matetial)—tc ,d lkexzh dbZ fof/k;ksa ls xqtjrh gS rks jklk;fud
çfØ;kvksa] ok"ihdj.k ,oa dkV&NkaV ds }kjk lkexzh dk vkaf'kd :i ls {k; vo'; gksrk gSA  bl çdkj ds LokHkkfod
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o vLokHkkfod {k; ds ewY; dk mRiknu ykxr ij D;k çHkko iM+rk gS] bl leL;k dk gy çfØ;k ifjO;; i)fr ls
Kkr fd;k tkrk gSA

(2)  miksRikn o la;qä mRikn miksRikn o la;qä mRikn miksRikn o la;qä mRikn miksRikn o la;qä mRikn miksRikn o la;qä mRikn (By-products and Joint Products)—dqN bl çdkj dh oLrq,a gksrh gSa ftuds
fuekZ.k djus esa eq[; oLrq ds lkFk dqN lgk;d oLrq,a ,oa dqN leku Lrj dh oLrq,a Lo;a miyC/k gks tkrh gSa] ftUgsa
Øe'k% miksRikn o la;qä mRikn dgk tkrk gS(  tSlsµdikl ls #bZ ds lkFk fcukSyk] fry ls rsy fudkyus esa rsy ds
lkFk [kyh] vkfn dh miyfC/kA  çeq[k mRikn ij fd;s x, la;qä O;;ksa dks nksuksa oLrqvksa ij vyx&vyx forfjr djuk
rFkk mu nksuksa ds ifjO;; dh vyx&vyx tkudkjh çfØ;k i)fr ls gh dh tk ldrh gSA

(3)  ykHk dh ek=kk ykHk dh ek=kk ykHk dh ek=kk ykHk dh ek=kk ykHk dh ek=kk (Margin of Profit)—çk;% fu£er oLrq ij ykHk gqvk gS vFkok gkfu] bl ckr dh tkudkjh
oLrq ds iw.kZ :i ls fu£er gksus ds ckn] cktkj ewY; ls rqyuk djus ls dh tk ldrh gSA  ijUrq blls vf/kd egRoiw.kZ
ckr ;g tkuus dh gS fd çR;sd çfØ;k ykHkçn <ax ls py jgh gS ;k ughaA  vr%  ,d çfØ;k dk fu£er eky nwljh
çfØ;k dks cktkj ewY; ij] ;k mldh ykxr esa ykHk tksM+dj Hkstk tkrk gSA  bldk çHkko ;g gksrk gS fd çR;sd çfØ;k
ds vfUre LVkWd esa ykHk dk va'k lfEefyr jgrk gS rFkk çFke çfØ;k ds vfrfjä vU; çfØ;kvksa dh ykxr Hkh ykHk;qä
gh jgrh gS] D;ksafd mudks iwoZor~ çfØ;k ls gLrkUrfjr eky ykHk tksM+dj Hkstk tkrk gSA  ;g ykHk dfYir gksrk gS
;FkkFkZ ugha] D;ksafd eky oLrqr% cspk ugha x;k gSA  vr% vfUre LVkWd esa ykHk dh fdruh ek=kk lfEefyr gS o okLrfod
ykxr fdruh gS] çfØ;k ifjO;;kadu ds vè;;u dk fo"k; curk gSA

çfØ;k [kkrs rS;kj djukçfØ;k [kkrs rS;kj djukçfØ;k [kkrs rS;kj djukçfØ;k [kkrs rS;kj djukçfØ;k [kkrs rS;kj djuk
(Preparation of Process Accounts)

çR;sd çfØ;k dk ,d vyx [kkrk [kksyk tkrk gSA  mls lkexzh] Je] çR;{k rFkk vçR;{k O;;ksa ls MsfcV fd;k
tkrk gS rFkk ^lkexzh ds {k;* vkSj miksRikn ds ewY; ls ØsfMV fd;k tkrk gSA  tks 'ks"k cprk gS og ml çfØ;k dk
mRiknu ifjO;; gksrk gSA  ;fn çfØ;k ij ykHk fudkyuk gks rks mRiknu ifjO;; esa mfpr çfr'kr ds :i esa ykHk tksM+
fn;k tkrk gSA  bl çdkj mRiknu ifjO;; ds ewY; ls vFkok ykHk;qä ewY; ls ml çfØ;k dk fu£er eky nwljh
çfØ;k dks dPph lkexzh ds :i esa gLrkUrfjr dj fn;k tkrk gSA  dHkh&dHkh nwljh çfØ;k dks gLrkUrfjr u djds
mls ̂ çfØ;k LVkWd [kkrs* esa Hkst fn;k tkrk gS tgka ls vko';drkuqlkj nwljh çfØ;k dks gLrkUrfjr gksrk jgrk gSA
tc çfØ;k&dk;Z lEiw.kZ gks tkrk gS rc vfUre çfØ;k ds mRiknu ewY; ij fu£er eky dks ^fu£er LVkWd [kkrk*
(Finished Stock Account) esa gLrkUrfjr dj fn;k tkrk gSA

çfØ;k [kkrk cukrs le; lkexzh ds ewY; ds lkFk lkexzh dh ek=kk dk Hkh ys[kk j[kk tkrk gS] vr% [kkrs ds nksuksa
i{kksa esa ewY; ds lkFk lkexzh dh ek=kk ds fy, Hkh [kkuk (column) j[kk tkrk gSA

lkekU; fl)kUrlkekU; fl)kUrlkekU; fl)kUrlkekU; fl)kUrlkekU; fl)kUr
(General Principles)

çfØ;k ykxr fof/k ds vUrxZr ykxr dk fu/kkZj.k fuEu lkekU; fl)kUrksa ds vk/kkj ij fd;k tkrk gS&

(i)  dkj[kkus dh mRiknu fØ;kvksa dks çfØ;kvksa ;k foHkkxksa esa oxhZÑr dj fy;k tkrk gSA  çR;sd çfØ;k ;k
foHkkx esa cgqr&lh fØ;k,¡ lfEefyr jgrh gSa ftlesa ls çR;sd dks vyx&vyx ekiuk lEHko ugha gS rFkk ftlesa ls
çR;sd oLrq fuekZ.k ea ,d i`Fkd&i`Fkd pj.k dks iwjk djrh gSA  çfØ;k dh lhek;sa (a) vf/kdkj&{ks=k ;k fujh{k.k] (b)
fd, x, dk;Z dh ,d:irk] rFkk (c) IykUV esa O;fDr;ksa rFkk e'khuksa dh HkkSfrd fLFkfr }kjk fu/kkZfjr dh tkrh gSA

(ii)  lHkh çR;{k ,oa vçR;{k ykxrksa dks çfØ;kvksa esa ck¡V fn;k tkrk gSA  çR;sd çfØ;k [kkrs dks çR;{k lkexzh]
Je rFkk mifjO;;ksa ds vkuqikfrd Hkkx ls ^MsfcV* dj fn;k tkrk gSA

(iii) mRiknu dh HkkSfrd ek=kk dk lEcfU/kr çfØ;k [kkrs esa ys[kk dj fn;k tkrk gSA
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(iv)  çR;sd çfØ;k dh dqy ykxr esa çfØ;k ds dqy mRiknu dk Hkkx ns fn;k tkrk gS rFkk bl çdkj vof/k
ds fy, çfr bdkbZ vkSlr ykxr çkIr gks tkrh gSA

(v)  ;fn ,d vof/k ds vUr esa çfØ;k esa dqN oLrq,¡ jg tkrh gSa rks mlds iw.kZ gksus dh voLFkk vuqekfur dj
yh tkrh gS rFkk iw.kZ oLrqvksa ds :i esa mudh x.kuk LVkWd esa dj yh tkrh gSA  mnkgj.kkFkZ] ;fn ,d çfØ;k esa 20
bdkb;k¡ gSa rFkk ;g vuqeku gs fd os 25 çfr'kr lhek rd gh iw.kZ gSa] rks mUgsa 5 iw.kZ oLrqvksa ds cjkcj eku fy;k tkrk
gSA

(vi)  ;fn ,d ls vf/kd foHkkx esa oLrqvksa ij dk;Z gks jgk gS rks ,d foHkkx dh ykxrsa vxys foHkkx esa çkjfEHkd
ykxrksa ds :i esa gLrkUrfjr dj nh tkrh gSaA  dqy ykxr rFkk çfr bdkbZ ykxr dh x.kuk bl çdkj fofHkUu foHkkxksa
dh lap;h ykxrksa }kjk fu/kkZfjr gksrh gSaA

(vii)  ,d foHkkx esa gqbZ bdkb;ksa dh lkekU; gkfu dks mlh foHkkx esa mRikfnr bdkb;ksa }kjk iwjk fd;k tkrk gSA
bl çdkj] ml foHkkx }kjk mRikfnr bdkb;ksa dh çfr bdkbZ ykxr c<+ tkrh gSaA

midk;Z ykxr fof/k ,oa çfØ;k ykxr fof/k esa vUrj %midk;Z ykxr fof/k ,oa çfØ;k ykxr fof/k esa vUrj %midk;Z ykxr fof/k ,oa çfØ;k ykxr fof/k esa vUrj %midk;Z ykxr fof/k ,oa çfØ;k ykxr fof/k esa vUrj %midk;Z ykxr fof/k ,oa çfØ;k ykxr fof/k esa vUrj %

vUrj dk vk/kkj midk;Z ykxr fof/k çfØ;k ykxr fof/k

1. ykxr x.kuk çR;sd midk;Z ds fy, ykxrsa vyx ls çR;sd çfØ;k ds fy, ykxrsa ,d le; ds
Kkr dh tkrh gSaA fy, vFkkZr~ ,d le; esa çfØ;k esa mRiknu

ds fy, Kkr dh tkrh gSA

2. ykxr bdkbZ midk;Z fof/k dh ykxr bdkbZ Þ,d çfØ;k ykxr fof/k dh ykxr bdkbZ Þ,d
midk;Zß gksrh gSA çfØ;kß gksrh gSA

3. çÑfr çR;sd midk;Z vyx&vyx gks ldrk dqy mRiknu ds fy, çR;sd çfØ;k leku
gSA  mRiknu fujUrj ugha gksrkA gksrh gS rFkk lkekU;r;k mRiknu ykxkrkj

gksrk gSA

4. fujh{k.k ,oa çca/kdksa }kjk vf/kd fujh{k.k ,oa fu;a=k.k rqyukRed :i ls de fu;a=k.k vko';d gSa]
fu;a=k.k dh vko';drk gSA vr% çfØ;kvksa esa dk;Z çekfir gks tkrk gSA

5. dk;Z iwjk djuk midk;Z dh ykxr Kkr djus gsrq mldk dk;Z ds iwjs gksus dh çrh{kk ugha dh tkrhA
iwjk gksuk vko';d gSA  ,d ckj midk;Z ,d ys[kkadu vof/k ds fy, ykxr esa çfØ;k
iwjk gksus ij midk;Z dh dqy ykxr irk mRiknu dk Hkkx nsdj çfr bdkbZ ykxr Kkr
yxkus ds fy, lHkh ykxrsa tksM+ nh tkrh gSA dj yh tkrh gSA

6. fof'k"V vkns'k vksn'kksa ds vkus midk;Z fd;k tkrk gSA ,slk çfØ;k ykxr fof/k esa vko';d ugha gSA
eky o`gn mRikfnr gksrk gS vkSj yxkrkjA

çlaLdj.k ds çdkjçlaLdj.k ds çdkjçlaLdj.k ds çdkjçlaLdj.k ds çdkjçlaLdj.k ds çdkj
(Types of Processing)

tSlk igys crk;k tk pqdk gS] çfØ;k ykxr fof/k mu m|ksxksa esa ç;qDr gksrh gS] tgk¡ fofHkUu pj.kksa esa oLrq dk
çlaLdj.k fufgr gksrk gS&

(i)  yxkrkj Øfed çlaLdj.k  yxkrkj Øfed çlaLdj.k  yxkrkj Øfed çlaLdj.k  yxkrkj Øfed çlaLdj.k  yxkrkj Øfed çlaLdj.k (Continuous Sequential Processing)—bl çlaLdj.k dh n'kk esa] ,d oLrq
dks ,d vof/k esa ,d ds ckn ,d fuekZ.k ds fofHkUu pj.kksa vFkok fofHkUu ykxr dsUæksa ls yxkrkj Øfed :i ls xqtjuk
gksrk gSA  pwafd çlaLdj.k yxkrkj ,oa ,d tSlk gksrk gS] çR;sd pj.k vFkok dsUæ ds fy, ykxr bdkb;ka Hkh lHkh
vofèk;ksa esa ,d tSlh gh gksrh gSaA  bl çdkj ds çlaLdj.k ds mnkgj.k lhesaV fuekZ.k] dkxt fuekZ.k] v'kq) iSVªksfy;e
dk ifj"dj.k bR;kfn gSaA
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(ii) vlrr çlaLdj.k vlrr çlaLdj.k vlrr çlaLdj.k vlrr çlaLdj.k vlrr çlaLdj.k (Discontinuous Processing)—bl çlaLdj.k dh n'kk esa] dqN le;kUrjksa ij ckj&ckj
,dy oLrq ds fy, Lora=k :i ls çfØ;k pykbZ tkrh gSA  bl çlaLdj.k dh ykxr bdkbZ oLrq ij fuHkZj djrh gS
vkSj ,d ykxr dsUæ ds fy, Hkh fHkUu&fHkUu gks ldrh gSA  bl çdkj ds çlaLdj.k ds mnkgj.k jaxkbZ fØ;k] Qy
ifj{k.k] ouLifr VhucUnh] lwr drkbZ vkfn gSaaA

(iii) lekukUrj çlaLdj.k lekukUrj çlaLdj.k lekukUrj çlaLdj.k lekukUrj çlaLdj.k lekukUrj çlaLdj.k (Parallel Processing)—bl çlaLdj.k dh n'kk esa] oLrq dks ftu fØ;kvksa ;k pj.kksa
ls xqtjuk gksrk gS os lekukUrj :i ls rFkk i`Fkd&i`Fkd pyk, tkrs gSaA  ;s lHkh lekukUrj :i ls pykbZ xbZ çfØ;k,¡
vUrr% vfUre çfØ;k esa fey tkrh gSaA  bl çdkj ds çlaLdj.k ds mnkgj.k fofHkUu vo;oksa dk fuekZ.k gS tks fdlh
oLrq dks cukus ds fy, ,d=khdj.k çfØ;k esa vfUre :i ls lfEefyr gks tkrs gSaA  ekl iSd djuk vkfn Hkh ,slk gh
çlaLdj.k gSA

(iv)  p;ukRed çlaLdj.k p;ukRed çlaLdj.k p;ukRed çlaLdj.k p;ukRed çlaLdj.k p;ukRed çlaLdj.k (Selective Processing)—bl çlaLdj.k dh n'kk esa] çfØ;kvksa ;k fØ;kvksa ds pj.kksa
dk feJ.k foØ; dh tkus okyh vfUre oLrq ij fuHkZj djrk gSA  bl çdkj ds çlaLdj.k ds mnkgj.k idk gqvk ekal]
DyksjkbM feJ.k tSls fojatd pw.kZ ;k tLrk DyksjkbM ;k gkbMªksDyksfjd vEy vkfn gSaA

fofHkUu çdkj ds fof/k ykxr ys[ksfofHkUu çdkj ds fof/k ykxr ys[ksfofHkUu çdkj ds fof/k ykxr ys[ksfofHkUu çdkj ds fof/k ykxr ys[ksfofHkUu çdkj ds fof/k ykxr ys[ks
(Different Types of Process Cost Account)

(1)  lk/kkj.k fof/k ykxr [kkrs lk/kkj.k fof/k ykxr [kkrs lk/kkj.k fof/k ykxr [kkrs lk/kkj.k fof/k ykxr [kkrs lk/kkj.k fof/k ykxr [kkrs (Simple Process Cost Account)—bl çdkj ds fof/k ykxr [kkrksa ds lHkh
[kkrksa esa mRiknu leku gksrk gSA  çR;sd fof/k dk [kkrk [kksy fy;k tkrk gSA nksuksa i{kksa esa rhu [kkus gksrs gSaµfooj.k]
çfr bdkbZ ykxr rFkk dqy ykxr çR;{k O;; ¼lkexzh Je o vU; çR;{k O;;½ çR;sd fof/k [kkrs esa fn[kk fn, tkrs
gSaA  vçR;{k O;;ksa dk forj.k ̂ Je ykxr* Labour Expenses ds vk/kkj ij fd;k tkrk gSA ;fn fdlh fof/k ds vo'ks"k
(Residuce or slag) {k; (Waste) ;k miksRiknksa (By product) dh fcØh gksrh gS] rks og ml fof/k [kkrs ds ØsfMV i{k
esa fy[k nh tkrh gSaA  blls ml fof/k dh mRiknu ykxr de gks tkrh gSA

ljy çfØ;k [kkrsµfLFkj mRiknuµ{k; ughaljy çfØ;k [kkrsµfLFkj mRiknuµ{k; ughaljy çfØ;k [kkrsµfLFkj mRiknuµ{k; ughaljy çfØ;k [kkrsµfLFkj mRiknuµ{k; ughaljy çfØ;k [kkrsµfLFkj mRiknuµ{k; ugha
(Simple Progress Account—Output Constant and No wastage)

Illustration 1.
In a factory the output passes through threee distinct processes I, II and III, before completion.  From the

undermentioned figures prepare Process Accounts indicating the Cost of each process and the total cost.  The
production was 480 articles per week.

¼,d dkj[kkus esa mRiknu rhu fofHkUu çfØ;kvksa I, II ,oa III esa gksdj xqtjrk gSa] rc og iw.kZ gksrk gSA  fuEu
fooj.kksa ls çfØ;k [kkrs rS;kj dhft, tks çR;sd çfØ;k dh ykxr vkSj dqy ykxr çn£'kr djsaA  mRiknu 480 oLrq;sa
çfr lIrkg gS½

Process I Process II Process III

Rs. Rs. Rs.

Materials ¼lkexzh½ 3,000 1,000 400

Labour ¼Je½ 1,600 4,000 1,200

Direct expenses  ¼çR;{k O;;½ 520 1,400 500

Indirect expenses amounting to Rs. 1,700 should be apportioned on the basis of wages.  No Work-in-
Progress or Process Stocks existed at the beginning or at the end of the week.

¼vçR;{k&O;; 1,700 #0 gSa] tks etnwjh ds vuqikr esa ckaVus gSaA  lIrkg ds vkjEHk o vUr esa pkyw dk;Z vFkok
çfØ;kvksa dk dksbZ LVkd ugha Fkk½A

332 ykxr ys[kkadu



Solution : (Output 480 Articles)
Process No. I  Account

Cost per Total Cost per Total
Particulars article cost Particular article cost

Rs. Rs. Rs. Rs.

To Materials 6.25 3,000 By Process No. II a/c 11.50 5,520
To Labour 3.34 1,600
To Direct expenses 1.08 520
To Indirect expenses

4

17
of Rs 1 400. ,

F
HG

I
KJ 0.83 400

11.50 5,520 11.50 5.520

Process No. II  Account

Cost per Total Cost per Total
Particulars article cost Particular article cost

Rs. Rs. Rs. Rs.

To Process No.  I a/c 11.50 5,520 By Process No. III a/c 27.00 12.960

To Materials 2.08 1,000

To Labour 8.34 4,000

To Direct expenses 3.00 1,440

To Indirect expenses
10

17
of Rs 1 700. ,

F
HG

I
KJ

2.08 1,000

27.00 12,960 27.00 12,960

Process No. III  Account

Cost per Total Cost per Total
Particulars article cost Particular article cost

Rs. Rs. Rs. Rs.

To Process No.  II a/c 27.00 12,960 By Finished Stock a/c 32.00 15.36

To Materials 0.83 400    (output transferred)

To Labour 2.50 1,200

To Direct expenses 1.04 500

To Indirect expenses

3

17
of Rs 1 700. ,

F
HG

I
KJ

0.63 300

32.00 15,360 32.00 15.36

Note :  Indirect Expenses have been apportioned in the Ratio of Direct Labour i.e., 1600 : 4000 : 1200 i.e.,
in the ratio of 4 : 10 : 3 respectively.
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Illustration 2.
The following are the details in respect of Process X and Process Y of a processing factory :

Process X     Process Y

(Rs.)         (Rs.)

Materials 10,000 ——

Labour 10,000 14,000

Overheads 4,000 10,000

The output of Process X is transferred to Process Y at a price calculated to give a profit of 20% on the
tranfer price and the output of Process Y is charged to finished stock at a profit of 25% on the transfer price.  The
finished goods department realised Rs. 1,00,000 for the finished goods received from Process Y.  You are asked
to show the Process Accounts and total profit assuming there was no opening and no closing work-in-progress.
[C.A., Inter]

Solution :
Process X Account

Rs. Rs.

To Materials 10,000 By Process Y (transferred) 30,000
To Labour 10,000
To Overheads 4,000
To Profit (20% on transfer price) 6,000

30,000 30,000
Process Y Account

Rs. Rs.
To Process X 30,000 By Finished Stock 72,000
To Labour 14,000 (transferred)
To Overheads 10,000
To Profit (25% on transfer price) 18,000

72,000 72,000
Profit and Loss Account

Rs. Rs.
To Cost of Goods 72,000 By Sales 1,00,000
To Profit 28,000

1,00,000 1,00,000
To Profit (Net) 52,000 By Profit b/d 28,000

By Profit on Process X 6,000
By Profit on Process Y 18,000

52,000 52,000
(2) (Treatment of the sale of By-product and Residue)

miksRikn o vo'ks"k dh fcØh fn[kkrs gq,AmiksRikn o vo'ks"k dh fcØh fn[kkrs gq,AmiksRikn o vo'ks"k dh fcØh fn[kkrs gq,AmiksRikn o vo'ks"k dh fcØh fn[kkrs gq,AmiksRikn o vo'ks"k dh fcØh fn[kkrs gq,A

Illustration 3.

,d fo'ks"k czk.M dh fQukby rhu çeq[k çfØ;kvksa esa ls fudyrh gSA  31 tuojh] 1990 dks lekIr lIrkg esa
600 xzksl cksrysa fu£er gqbZA  ifjO;; iqLrd vxz lwpuk çnku djrh gSA
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Process I Process II Process III
Rs. Rs. Rs.

Materials ¼lkexzh½ 4,000 2,000 1,500
Labour ¼Je½ 3,000 2,500 2,300
Direct Expenses ¼çR;{k O;;½ 600 200 500
Cost of Bottles ¼cksryksa dh ykxr½ —— 2,030 ——

Cost of Corks ¼dkdZ dh ykxr½ —— —— 325

The Indirect expenses for the period were Rs. 1,600.  The by-products of Process No. II were sold for Rs.
240.  The residue of Process III sold Rs. 125.50

Prepare the account in respect of each of the process showing its cost and cost of production of the
finished product per gross Bottles.

vof/k ds vçR;{k&O;; 1,600 #0 FksA  çfØ;k ua0 II ds miksRiknu 240 #0 ds csps x;s vkSj çfØ;k ua0 III ds
vo'ks"k 125.50 #0 ds csps x;sA

çR;sd çfØ;k dk [kkrk] mldh ykxr rFkk rS;kj mRiknu dk çfr xzkSl cksry dk mRiknu ykxr fn[kkrs gq,
crkb;sA

Solution :
Process I a/c

(Output 600 Gross Bottles)

Total Total Total Cost per
Particulars Cost Gross Particular Cost cost

Rs. Rs. Rs. Rs.

To Materials 4,000 6.6667 By Process No. 11 a/c 8,215.38 13.6923

To Labour 3,000 5.0000

To Direct expenses 600 1.0000

To Indirect *615.38 1.0256

8,215.38 13.6923 8,215.38 13.6923

Process II a/c

Total Cost per Total Cost per
Particulars Cost Gross Particular Cost cost

Rs. Rs. Rs. Rs.

To Process I a/c 8,215.38 13.6923 By Sale of  By-products 240.00 0.4000

To Materials 2,000.00 3.3333 By  Process No. III a/c 15,218.20 25.3636

To Labour 2,500.00 4.1667

To Direct expenses 200.00 0.3333

To Cost of Bottles 2,030.00 3.3833

To Indirect expenses *512.82 0.8547

15,458.00 25.7636 15,458.20 25.7636
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Process III a/c
Total Cost per Total Cost per

Particulars Cost Gross Particular Cost cost
Rs. Rs. Rs. Rs.

To Purchase No.  II a/c 15,218.20 25.3636 By Sale of  Residue 125.50 0.2092

To Materials 1,500.00 2.5000 By Finished Stock a/c 20,189.50 33.6492

To Labour 2,300.00 3.8334

To Direct expenses 500.00 0.8334

To Cost of Bottles 325.00 0.5417

To Indirect expenses *471.80 0.7863

20,315.00 33.8584 20.315.00 33,8584

(3)  Hkkj esa {k; gksuk Hkkj esa {k; gksuk Hkkj esa {k; gksuk Hkkj esa {k; gksuk Hkkj esa {k; gksuk (Loss in weight)—tc dPpk eky çFke fof/k esa ç;qä fd;k tkrk gS rks jklk;fud
fØ;kvksa ok"ihdj.k ,oa dkV NkaV ds dkj.k muds otu esa dqN deh vo'; gks tkrh gS vkSj ifj.kke Lo:i çFke fofèk
(Process) dk mRiknu mrus otu dk ugha jgrk ftruk dPpk eky Fkk] bl çdkj nwljh o rhljh stage ij Hkh dqN
otu dk {k; (Loss in weight) gks ldrk gSA  bl çdkj ds ç'u esa lHkh Stages dh mRiknu ek=kk vyx&vyx gksrh
gSA  otu ds {k; dk dksbZ fcØh ewY; ugha gksrkA  vr% çR;sd fof/k esa tks otu de gqvk gS og ØsfMV i{k esa By Loss
in weight fy[kdj mldh ek=kk ;k bdkbZ;k¡ fy[k nh tkrh gSa] jkf'k dk [kkuk [kkyh jgrk gSA  ;fn otu dk {k; (Loss
in weight) dh ek=kk ;k bdkbZ;k¡ ç'u esa ugha nh gksrh] mRiknu lc fof/k;ksa dk fn;k gksrk gS] vr% ek=kk ;k bdkbZ [kkrs
ds MsfcV o ØsfMV i{k esa tks vUrj gksrk gS og Loss in weight  ekuuk pkfg,A

bl çdkj ds ç'uksa esa nwljh o rhljh çfØ;k dk vkjfEHkd o vfUre jgfr;k Opening and closing stock fn;k
gksrk gSA  ;g eku fy;k tkrk gS fd og jgfr;k ml çdkj dh lkexzh ls lEcfU/kr gksrk gS tks xr çfØ;k ls çkIr
gqbZ gSA  (Opening and closing stocks of each process will be valued at the same rate at which output has been
received from the preceding process) A  mnkgj.k ds fy, B fof/k dk vkjfEHkd jgfr;k 100 bdkb;k¡ rFkk vfUre
jgfr;k 500 bdkb;k¡ gSaA  fof/k A dk mRiknu 10,000 bdkb;k¡ gS vkSj mRiknu ykxr 50,000 #0 gS] vFkkZr~ 5 #0 çfr
bdkbZ gqvkA  vr% fof/k B ds vkjfEHkd o vfUre jgfr;s dk ewY;kadu 5 #0 çfr bdkbZ ij gksxkA  ysfdu ;fn iwoZ
fofèk (Preceding Process) dh çfr bdkbZ mRiknu ykxr iw.kZ vadksa (Round figures) esa ugha vkrh] rks çfr bdkbZ ykxr
dh nj ls vkjfEHkd o vfUre jgfr;s dk ewY;kadu ugha djuk pkfg;sA  mnkgj.kkFkZ] fof/k A dk mRiknu 9,000 bdkbZ
gksrk vkSj mRiknu ykxr 50,000 #0 gksrh rks çfr bdkbZ ykxr 5.5556 #0 vkrh vkSj og fQj Hkh iwjk ugha dV ikrkA
rc fof/k B dk vkjfEHkd o vfUre jgfr;s dk ewY;kadu fuEu çdkj djuk pkfg;s&

iwoZ fofèk dh dqy mRiknu ykxr

mRiknu dh bdkb; k¡

 × vkjfEHkd o vfUre jgfr;s dh bdkb;k¡

Total Cost of the preceding Process

Output of the preceding Process
Units of opening and closing stocks×

L
NMM

O
QPP

;fn Process B dk vkjfEHkd jgfr;k 100  bdkb;k¡ rFkk vfUre jgfr;k 500 bdkb;k¡ gS] Process A dk mRiknu
9,000 bdkb;k¡ rFkk ykxr 50,000 #0 gS rks ewY;kadu bl çdkj gksxk

Opening Stock = Rs. 

50 000

9 000

,
,

 × 100 = Rs. 556.

Closing Stock = Rs.  
50 000

9 000

,
,

 × 500 = Rs. 2,778.
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Illustration 4.

fuEu vk¡dM+ksa ls fuekZ.k dh rhu çfØ;kvksa dh ykxr n'kkZb,A  çR;sd çfØ;k dk mRiknu] iw.kZ gksus ij vxyh
çfØ;k esa rqjUr Hkst fn;k tkrk gSA

From the following figures show the cost of the three processes of manufacture.  The production of each
process is passed on to the next till completion :

Process Process Process

A B C

Rs. Rs. Rs.

Wages and Materials 60,800 24,000 58,500

Works overhead 11,200 10,500 12,000

Production (in units) 72,000 75,000 96,000

Stock (units from preceding process Ist July, 2000) 8,000 33,000

Stock (units from preceding process 31st July, 2000) 2,000 11,000

Solution :
PROCESS A

Particulars Units Amount Particulars Units Amount

(tonnes) Rs. Rs.

To Wages and Materials 72,000 60,800 By Transfer to Process B

To Works Overhead 11,200 (Cost per unit Rs. 1) 72,000 72,000

72,000 72,000 72,000 72,000

PROCESS B

Particulars Units Amount Particulars Units Amount
Rs. Rs.

To Stock on 1-7-2000 @ Rs. 1 By Wastage 3,000 —

per unit 8,000 8,000 By Stock on 31-7-2000

To Transfer from Process A 72,000 72,000 @ Re. 1 per unit 2,000 2,000

To Wages and Materials 24,000 By Transfer to Process C 75,000 1,12,500

To Works Overhead 10,500 (Cost per unit Rs. 1.50)

80,000 1,14,500 80,000 1,14,500

PROCESS C

Particulars Units Amount Particulars Units Amount
Rs. Rs.

To Stock on 1-7-2000 @ By Wastage 1,000 —
Rs. 1.50 per unit 33,000 49,500 By Stock on 31-7-2000

To Transfer from Process B 75,000 1,12,500 @ Rs. 1.50 per unit 11,000 16,500
To Wages and Materials 58,500 By Finished Goods A/c 96,000 2,16,000
To Works Overhead 12,000 (Cost per unit Rs. 2.25)

1,08,000 2,32,500 1.08,000 2,32,500
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Illustration 5.
The information given below is extracted from the Cost Accounts of a Factory producing a commodity in

the manufacture of which three processes are involved.  Prepare Process Cost Accounts showing the cost of the
output and the cost unit at each stage of manufacture.

fuEu lwpuk;sa ,d QSDVªh ds ykxr&ys[kksa ls yh xbZ gS ftldk mRiknu 3 fof/k;ksa ls gksdj xqtjrk gSA  fof/k
ykxr [kkrs rS;kj dhft;s tks mRiknu&ykxr rFkk mRiknu dh çR;sd voLFkk esa çfr bdkbZ ykxr çn£'kr dj ldsaA

Process fof/k

A B C

Rs. Rs. Rs.

Direct Wages  ¼çR;{k etnwjh½ 640 1,200 2,925

Machinery Expenses  ¼e'khujh O;;½ 360 300 360

Factory Oncost  ¼dkj[kkuk vf/kO;;½ 200 225 240

Raw Materials consumed ¼dPps eky dh [kir½ 2,400 — —

Units Units Units
¼bdkb;ksa½ ¼bdkb;ksa½ ¼bdkb;ksa½

Production (Gross) ¼mRiknu ldy½ 37,000 — —

Wastage ¼{k;½ 1,000 1,500 500

Stock ¼jgfr;k½] Jan. 1, 1984 — 4,000 16,500

Closing Stock ¼vfUre jgfr;k½ Jan. 31, 1984 — 1,000 5,500

Solution :
PROCESS A

Units Rs. Units Rs.

To Raw Materials 37,000 2,400 By Wastage 1,000 —

To Direct Wages 640 By Process B (per unit 10 P) 36,000 3,600

To Machine expenses 360

To Factory oncost 200

37,000 3,600 37,000 3,600

PROCESS B

Units Rs. Units Rs.

To Costing Stock @ 10 P. By Wastage 1,500

per unit *4,000 400 By Closing Stock (10 p. per unit) 1,000 100

To Process A (Output received) 36,000 3,600 By Process C (output transferred,

To Wages 1,200 cost per unit 15 P.) 37,500 5,625

To Machine expenses 300

To Factory On cost 255

40,000 5,725 40,000 5,725
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PROCESS C

Units Rs. Units Rs.

To Opening Stock By Wastage 500 —

@ 15 P. per unit 16,500 *2,475 By Closing Stock (15 P. per unit) 5,500 825

To Process B output recd. 37,500 5,625 By Finished Stock (Final output

To Wages 2,925 cost per unit Rs. 0.225 or 22½ P. 48,000 10,800

To Machine Expenses 360

To Factory Oncost 240

54,000 11,625 54,000 11,625

*Opening and closing Stocks consist of raw materials i.e., the same type of output as received from preceding process; therefore,
valued at the same rate at which output from the preceding process has been obtained.

(4)  Hkkj esa {k; gksuk rFkk ewY; okyk o`Fkkva'k ;k vo'ks"kHkkj esa {k; gksuk rFkk ewY; okyk o`Fkkva'k ;k vo'ks"kHkkj esa {k; gksuk rFkk ewY; okyk o`Fkkva'k ;k vo'ks"kHkkj esa {k; gksuk rFkk ewY; okyk o`Fkkva'k ;k vo'ks"kHkkj esa {k; gksuk rFkk ewY; okyk o`Fkkva'k ;k vo'ks"k (Loss in weight and scrap or residue of value)—
,d fof/k ls nwljh fof/k lEiUu gksus esa dqN rks Hkkj dk {k; (Loss in weight) gksrk gS rFkk dqN o`Fkkva'k ;k vo'ks"k
(Scrap) gksrk gS] ftldk fcØh ewY; gksrk gSA  çR;sd fof/k dk ̂ Hkkj esa {k;* rFjj o`Fkkva'k mlds [kkrs ds ØsfMV i{k
esa fy[k fn;k tkrk gSA  Loss in weight  dk dksbZ ewY; ugha gksrk] vr% mldh ek=kk ;k bdkb;k¡ fy[k nh tkrh gS] rFkk
jkf'k ds [kkus esa dqN ugha fy[kk tkrkA  vo'ks"k (Residue) ;k o`Fkkva'k dk fcØh ewY; jkf'k ds [kkus esa ek=kk ;k bdkb;k¡
ek=kk ds [kkus esa fy[k nh tkrh gSaA

bl çdkj ds ç'u esa çR;sd fof/k esa gksus okyk ̂ Hkkj esa {k;* rFkk ̂ o`Fkkva'k* dh çfr'krsa nh gqbZ gksrh gSA  Hkkj esa
{k; rFkk o`Fkkva'k ;k vo'ks"k dh ek=kk ;k bdkb;k¡ çR;sd fof/k esa ç;qä dqy otu (Total weight put in) ij yxk;s
tkus pkfg;sa vFkkZr~ çR;sd fof/k esa MsfcV i{k esa ek=kk ;k bdkb;ksa dk tks dqy ;ksx gks ml ij x.kuk djuh pkfg,A
çR;sd fof/k dk mRiknu ugha fn;k gksrk rks MsfcV i{k dh dqy ek=kk rFkk mlesa ls Hkkj esa {k; rFkk o`Fkkva'k dh ek=kk
?kVkus ij çR;sd fof/k dk mRiknu Kkr gks tkrk gSA

Illustration 6.

caxky dSfedy dEiuh fyfeVsM us tqykbZ] 2001 ekg esa rhu jlk;uksa dk mRiknu rhu fujUrj çfØ;kvksa esafd;kA
çR;sd çfØ;k esa Mkys x;s dqy Hkkj dk 2% O;FkZ gks tkrk gS rFkk 10% nwf"kr gks tkrk gS] tks çfØ;k I o II esa 100 #0 çfr
Vu ,oa çfØ;k III esa 20 #i;s çfr Vu ewY; olwy djrk gSA  rhuksa çfØ;kvksa ds mRiknu dks fuEu çdkj j[kk x;k&

The Bengal Chemical Co. Ltd., produced three chemicals during the month of July, 2001 by the consecutive
processes.  In each process 2 percent of the total weight put in is lost and 10 percent is scrap which from
process I and II realises Rs. 100 a ton and from process III Rs. 20 a ton.  The Production period of the processes
is dealt with as follows :

Process I Process II Process III

Passed to next process 75% 50% —

Stock kept for sale 25% 50% 100%

Expenses incurred :

Process I Process II Process III

Rs. Tons Rs. Tons Rs. Tons

Raw Materials 1,20,000 1,000 28,000 140 1,07,840 1,348

Mfg. & Gen. Exps. 30,800 — 25,760 — 18,100 —

çR;sd mRikn dh çfr Vu ykxr fn[kkrs gq, çfØ;k ykxr [kkrs cukb;sA

Prepare Process Cost Accounts, showing the cost per ton of each products. [Kanpur 1991; Meerut 1992]
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Solution :
Process I Account

Particulars Tons Amount Particulars Tons Amount
(Rs.) (Rs.)

To Material used 1,000 1,20,000 By Loss in weight 20 —
To Mfg. Expenses — 30,800 (2% of 1,000 tons)

By Sale of scrap 100 10,000
(10% of 1,000 tons)
By Transfer to Ware house 220 35,200

(Cost per ton Rs. 160)
By Transfer to Process ‘B’ 660 1,05,600

(Cost per ton Rs. 160)
1,000 1,50,800 1,000 1,50,800

Cost per ton =
Total Cost  Sale of Scrap

Output in units

−

=
1,50,800  10,000

880

−
 = Rs. 160 per ton.

Process II Account
Particulars Tons Amount Particulars Tons Amount

(Rs.) (Rs.)

To Transfer from Process ‘A’ 660 1,05,600 By Loss in weight 16 —
To Material used 140 28,000 (2% of 800 tons)
To Mfg. Expenses — 25,760 By Sale of Scrap 80 8,000

(10% of 800 tons)
By Transfer to Warehouse 352 75,680

(Cost per ton Rs. 215)
By Transfer to Process ‘C’ 352 75,680

(Cost per ton Rs. 215)

800 1,59,360 800 1,59,360

Cost per ton =
1,59,360  8,000

704
−

 = Rs. 215 per ton.

Process III Account
Particulars Tons Amount Particulars Tons Amount

(Rs.) (Rs.)

To Transfer from Process ‘B’ 352 75,680 By Loss in weight 34 —
To Material used 1,348 1,07,840 (2% of 1,700 tons)
To Mfg. Expenses — 18,100 By Sale of Scrap 170 3,400

(10% of 1,700 tons)
By Transfer to Warehouse 1,496 1,98,220

(Cost per ton Rs. 132.50)

1,700 2,01,620 1,700 2,01,620

Cost per ton =
2,01,620  3,400

1,496

−
= 132.50 per ton.
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çfØ;k ifjO;; fooj.k&i=k rS;kj djukçfØ;k ifjO;; fooj.k&i=k rS;kj djukçfØ;k ifjO;; fooj.k&i=k rS;kj djukçfØ;k ifjO;; fooj.k&i=k rS;kj djukçfØ;k ifjO;; fooj.k&i=k rS;kj djuk
(Preparation of Statement of Process Cost)

tgka çfØ;k ifjO;; Kkr djus ds fy, [kkrs rS;kj ugha fd, tkrs gSa] ogka ifjO;; dk fooj.k&i=k mlh çdkj
rS;kj fd;k tkrk gS tSlk fd ^bdkbZ vFkok mRiknu ifjO;;kadu* ds vè;k; esa crk;k x;k gSA

Illustration 7.

^v* vkSj ̂ c* nks çdkj dh oLrq,a ,d dkj[kkus esa cuk;h tkrh gSa ftuesa ç;qä lkexzh ,dleku gS vkSj ftuesa
çR;sd] nks çfØ;kvks&dkj[kkuk rFkk lekiu&esa ls vxzlj gksrh gSA

ikfjJfedksa dk ys[kk i`Fkd j[kk tkrk gS] ç;qä lkexzh rFkk lkekU; O;; mRiknu ds vuqikr esa ckaVs tkrs gSa]
dkj[kkuk rFkk lekiu O;; çR;sd çfØ;k ds Je vuqikr esa vfHkHkkftr fd;s tkrs gSaA

vki vxz fooj.k ls çfr lkS oLrqvksa dk çfØ;k ifjO;; fooj.k&i=k rS;kj dhft, rFkk ykHk dk çfr'kr fn[kkb,
;fn çfr oLrq ^v* dk foØ; ewY; 1.25 #0 rFkk ^c* oLrq dk 1.625 #0 gksaA

Two types of articles, A and B, are produced in a factory in which the materials used are identical and in
which each undergoes two processes : factory and finishing.

The wages are separately recorded : materials used and general expenses are divided in output ratio;
factory and finishing charges are apportioned in the labour ratio of each process.

You are required  to prepare a Statement of Process Cost per hundred articles from the following particulars
and to show the percentage of profit if the selling price of article A is Rs. 1.25 and of article B Rs. 1.625.

Rs. Rs.
Factory Materials Factory Wages A 78,000

Opening Stock 48,000 Factory Wages B 57,000
Purchases 1,36,000 Finishing Wages A 32,000
Closing Stock 37,000 Finishing Wages B 12,000

Finishing Materials : Factory Charges 27,000
Opening Stock 19,000 Finishing Charges 11,000
Purchases 46,000 General Expenses 63,000
Closing Stock 16,000
The out put of A is 318600 units, that of B 127440 units.

Solution : Statement of Process Cost

A B
Output Output

(A) Factory Process 3,18,600 1,27,440 Total
Units Units
Rs. Rs. Rs.

Factory Materials :
Opening Stock 48,000

(+) Purchases 1,36,000
1,84,000

(−) Closing Stock 37,000
Materials consumed to be divided in 1,47,000
the ratio of 3,18,600 : 1,27,440 1,05,000 42,000 1,47,000

Factory Wages 78,000 57,000 1,35,000
Factory Charges (Labour ratio 78 : 57) 15,600 11,400 27,000

Total Cost 1,98,600 1,10,400 3,09,000
Cost per 100 units Rs.            62.34 Rs.    86.64
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(A) Finishing Process 3,18,600 1,27,440 Total

Units Units

A B

Rs. Rs. Rs.

Finishing Materials :
Opening Stock 19,000

(+) Purchases 46,000

65,000

(−) Closing Stock 16,000

Material consumed 49,000

to be divided in output ratio 35,000 14,000 49,000

Finishing Wages 32,000 12,000 44,000

Finishing Charges (in Labour ratio 32 : 12) 8,000 3,000 11,000

Total Cost 75,000 29,000 1,04,000

Cost per 100 units Rs. 23.64 Rs. 22.76

Cost of Factory Process 1,98,600 1,10,400 3,09,000

Cost of Finishing Process 75,000 29,000 1,04,000

General Charges (Divided in output ratio) 45,000 18,000 63,000

Total Cost of Production 3,18,600 1,57,400 4,76,000

Cost per 100 units 100.00 123.52

Profit per 100 units 25.00 38.98

Selling Price per 100 units 125.00 162.50

A : Rs. 1.25 per Unit

B : Rs. 1.625 per unit

Percent of profit = 25% 31.58% on cost

lk/kkj.k o vlk/kkj.k {k; lk/kkj.k o vlk/kkj.k {k; lk/kkj.k o vlk/kkj.k {k; lk/kkj.k o vlk/kkj.k {k; lk/kkj.k o vlk/kkj.k {k; (Normal and Abnormal Wastage)—tc mRiknu fofHkUu fof/k;ksa esa gksdj xqtjrk
gS rks çR;sd fof/k esa dqN u dqN ^{k;* (Wastage) dk gksuk LokHkkfod gSA  {k; nks çdkj dk gksrk gS& lkekU; ;k
lkèkkj.k rFkk vlkekU; ;k vlk/kkj.kA  lkekU; ;k lk/kkj.k {k; LokHkkfod rFkk fuf'pr lk gksrk gSA  çR;sd çdkj
dh lkoèkkuh j[kus ij Hkh mRiknu esa lk/kkj.k {k; gks gh tkrk gS] vkSj mRiknd ç;Ru djus ij gh bls jksd ugha
ldrkA  lkekU; {k; fiNys vuqHko ij vk/kkfjr ,d çfr'kr gksrk gSA  ftl fof/k esa lkekU; {k; mfpr gksrk gS] ml
fof/k ys[ks ds ØsfMV i{k esa lkekU; {k; dh ek=kk ;k bdkb;k¡ fy[k nh tkrh gSaA  ;fn ̂ {k;* dk dqN vo'ks"k ewY; (Scrap
or residual value) gSa] rks ml {k; dh vo'ks"k jkf'k (Scrap value of normal wastage) dks jkf'k [kkus esa ØsfMV esa fy[k
fn;k tkrk gSA

vlk/kkj.k ;k vlkekU; {k; og gS tks lk/kkj.k {k; ls vf/kd gksrk gSA  ;s {k; deZpkfj;ksa] Jfedksa rFkk çcU/kdksa
dh ykijokgh] IykWV o e'khujh dh [kjkch] lkexzh dh [kjkch] e'khuksa dk xyr <ax ls ifjpkyu vkfn dkj.kksa ls gksrh
gSA  mRiknd lko/kkuh cjrus ij vlk/kkj.k {k; dks de ;k nwj dj ldrk gSA  tc okLrfod mRiknu (Actual
Production) lkekU; mRiknu (Normal production) ls de gksrk gS] rks vlk/kkj.k {kfr gksrh gSA

lkekU; mRiknu (Normal Production)—;g çR;sd fof/k esa MsfcV i{k dh ek=kk ;k bdkb;ksa ds ;ksx esa ls
lkekU; {kfr dh ek=kk ;k bdkb;k¡ ?kVkus ij çkIr gksrk gSA  vklk/kkj.k {k; dk Hkkj mRikfnr ek=kk dh ykxr ij ugha
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iM+us fn;k tkrk] D;ksafd ,slk u djus ls çfr bdkbZ ykxr c<+ tk;sxh vkSj fcØh ewY; fu/kkZfjr djus esa dfBukbZ gksxhA
vlk/kkj.k {k; dh jde dks lh/kk ykxr ykHk&gkfu [kkrs (Costing profit and Loss a/c) esa ys yk;k tkrk gSA
vlkèkkj.k {k; dk ewY;kadu djus esa fuEu lw=k dks viuk;k tkrk gSµvlkèkkj.k {k; dk ewY;kadu djus esa fuEu lw=k dks viuk;k tkrk gSµvlkèkkj.k {k; dk ewY;kadu djus esa fuEu lw=k dks viuk;k tkrk gSµvlkèkkj.k {k; dk ewY;kadu djus esa fuEu lw=k dks viuk;k tkrk gSµvlkèkkj.k {k; dk ewY;kadu djus esa fuEu lw=k dks viuk;k tkrk gSµ

Normal cost of Normal output

Normal output
 ×  Units of Abnormal wastage

Normal cost of Normal output—MsfcV i{k dh jdeksa ds ;ksx esa ls lkekU; {k; dh fcØh dh jkf'k vFkkZr~ ØsfMV
i{k dh jde ?kVkus ijA

Normal output—MsfcV i{k dh ek=kk ;k bdkb;ksa ds ;ksx esa ls lkekU; {k; dh bdkb;k¡ de djus ij] lkekU;
mRiknu vk tkrk gSA

Units of Abnormal wastage—lkekU; mRiknu rFkk okLrfod mRiknu dk vUrjA

Illustration 8.

,d çfØ;k esa 4,000 #0 dh ykxr ij dPph lkexzh dh 1,000 bdkb;k¡ yxkbZ xbZA  blesa ls 10% {k; ekuk
tkrk gS rFkk {k; dh çR;sd bdkbZ dk 2.50 #0 çkIr gks tkrk gSA  okLrfod mRiknu 850 bdkb;ksa dk Fkk ¼50 bdkb;ksa
dk vlk/kkj.k {k; gks x;k½A  vU; O;; fuEu çdkj Fksµ

çR;{k etnwjh 6.500 #0( vçR;{k O;; 3,250 #0

{k; dk çHkko crkus ds fy, çfØ;k [kkrk rS;kj dfj,A

1,000 units of raw material were introduced in a process at a cost of s. 4,000, 10% wasage is allowed, each
unit of wastage realises Rs. 2.50.  The actual production was 850 units (with an abnormal wastage of 50 units).
The expenses being as follows :

Direct wages Rs. 6,500

Indirect expenses Rs. 3,250.

Prepare the process account to bring out the effect of wastage.

Solution :
Process  Account

Particulars Units Amount Particulars Units Amount

(Rs.) (Rs.)

To Raw Material 1,000 4,000 By Normal Wastage 100 250

To Direct Wages 6,500 By Abnormal Wastage A/c 50 750

To Indirect Expenses 3,250 By Transfer to next process 850 12,750

1,000 13,750 1,000 13,750

Working Notes :

1,000 Units Introduced—Total Cost Rs. 13,750

100 Units Normal Wastage—Cost Rs. 250

900 Units Normal Output—Cost Rs. 13,500

Per unit Cost of Normal Output = 
13,500

900
 = Rs. 15.

Cost of Abnormal Wastage = Rs. 15 × 50 = Rs. 750.
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Note :  Abnormal Wastage Account can be prepared as under :

ABNORMAL WASTAGE ACCOUNT

Particulars Units Amount Particulars Units Amount
(Rs.) (Rs.)

To Process A/c 50 750 By Sale proceeds* 50 125
By Profit & Loss A/c 625

50 750 50 750
*50 units of abnormal wastage would also realise Rs. 2,50 each and hence the loss to be transferred to P & L. A/c would get

reduced.

Illustration 9.
In a manufacturing concern the output of ‘A’ Process is transferred to ‘B’ Process.  It has been the experience

that normal wastage in Process A is 5% of the units entering the Process and in case of B 10% of the units
entering the process.

The scrap value of Normal wastage is Rs. 50 per hundred units in Process A and Rs. 80 per hundred units
in Process B.

,d fuekZ.kh laLFkk esa ̂ v* fof/k dk mRiknu ̂ c* fof/k dks gLrkarfjr dj fn;k tkrk gSA  vuqHko ;g gS fd ̂ v*
fofèk esa {k; 5% vkSj ^c* fof/k esa 10%, fof/k esa ços'k dj jgh bdkb;ksa ij gksrk gSA

lkekU; {k; dk vo'ks"k ewY; ̂ v* fof/k esa 50 #0 çfr 100 bdkb;ka gS vkSj ̂ c* fof/k esa 80  #0 çfr 100 bdkb;ka
gSA

Process A Process B

The expenses were as follows ¼fuEu O;; gq,½ Rs. Rs.

Materials ¼lkexzh½ 10,000 6,000

Wages  ¼etnwjh½   8,000 4,000

Manufacturing expenses  ¼fuekZ.k O;;½   2,000 2,000

In Process A one thousand (1,000) units were entered at a cost of Rs. 5,000.  The output of Process A is
900 units and Process B 750 units.

Prepare Process Accounts and also Show Abnormal wastage Account.

^v* fof/k esa 1,000 bdkb;ksa us 5,000 #0 dh ykxr ij ços'k fd;kA  ^v* fof/k dk mRiknu 900 bdkb;k¡ vkSj
^c* fof/k dk mRiknu 750 bdkb;ka gqvkA

fof/k [kkrs rS;kj dhft;s rFkk vlkekU; {k; [kkrk fn[kkb;sA

Solution : Process A a/c

Units Rs. Units Rs.

To Units introduced 1,000 5,000 By Normal wastage 5% of the units
To Materials 10,000 entering the process i.e., 5% of
To Wages 8,000 1000 units = 50 units sold @
To Manufacturing expenses 2,000 Rs. 50 per 100 units. 50 25

By Abnormal wastage *50 *1,314
By Process B a/c

(output transferred) 900 23,661
1,000 25,000 1,000 25,000
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Process B A/C

Units Rs. Units Rs.

To Process A a/c By Normal wastage (10% of 900

(output received) 900 23,661 units. sold @ Rs. 80/- per 100 units 90 72

To Materials 6,000 By Abnormal wastage *60 *2,636

To Wages 4,000 By Finished Stock 750 32,953

To Manufacturing expenses 2,000

900 35,661 900 35,661

*Calculation of Abnormal wastage and its value
Process A Units.

Rs. Rs.

Units entered 1,000

Less Normal wastage 50

Normal output 950

Actual output 900

Units of Abnormal Wastage 50

Total expenditure 25,000

Less Sale proceeds of Normal wastage 25

Normal cost of normal output 24,975

Cost of Abnormal Wastages—Normal cost of Normal output

Normal output

 × Units of Abnormal wastage

= Rs. 
24975

950
 × 50  = Rs. 1,314

Process B : Units
Units entered 900
Less : Normal wastage 90

Normal output 810
Less :  Actual output 750

Units of Abnormal Wastage 60
Rs.

Normal cost of Normal output : 35,661
Total expenditure 72

Less :  Sale proceeds of Normal wastage 35589
Cost of Abnormal wastage :

Normal cost of Normal output

Normal output

 × Units of Abnormal wastage

= Rs. 
35,589

810
 × 60  = Rs. 2,336
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Abnormal Wastage Account
Units Rs. Units Rs.

To Process A 50 1,314 By Cash (Scrap value of wastage)
To Process C 60 2,636 A—50 units @ Rs. 50 per 100 units 50 25

B—60 units @ Rs. 80 per 100 units 60 48
By Costing Profit and Loss a/c — 3,877

110 3,950 110 3,950

Illustration 10.

,d mRikn nks çfØ;kvksa ls xqtjrk gS vkSj blds ckn rS;kj LVkWd dks gLrkUrfjr fd;k tkrk gSA  fuEu lwpukvksa
ls vkidks çfØ;k [kkrs rFkk vlk/kkj.k {k; [kkrk cukuk gS %

çfØ;k v çfØ;k c

#0 #0

lkexzh 12,000 6,000

etnwjh 14,000 8,000

fuekZ.kh O;; 4,000 4,000

bdkbZ yk;h xbZ 10,000 —

bdkb;ksa dk ewY; ¼#0½ 10,000 —

mRiknu ¼bdkb;ksa esa½ 9,400 8,300

lk/kkj.k {k; ¼bdkb;ksa dk½ 5% 10%

lk/kkj.k {k; dk ewY; ¼çfr 100 bdkbZ :0 esa½ 8 10

A product passes through two processes and these after it is transferred to finished stock account.  From
the following information, you are required to prepare Process Accounts and Abnormal Wastage Accounts :

Process A Process B

Rs. Rs.

Materials 12,000 6,000

Wages 14,000 8,000
Manufacturing expenses 4,000 4,000
Units introduced 10,000 —
Value of units (in Rs.) 10,000 —
Output (in units) 9,400 8,300
Normal wastage (of units) 5% 10%

Value of Normal wastage (per 100 units in Rs.) 8 10

Solution : Process A Account
Units Rs. Units Rs.

To Units introduced 10,000 10,000 By Normal Wastage 500 40

To Materials 12,000 By Abnormal Wastage 100 421

To Wages 14,000 By Process ‘B’ A/c @ Rs. 4.21 p.u. 9,400 39,539

To Mfg. expenses 4,000

10,000 40,000 10,000 40,000
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Normal Units = 10,000 − 500 = 9,500

Units of A.W. = 9,500 − 9,400 = 100

Normal Expenditure = 40,000 − 40 = Rs. 39,960

Cost of A.W. =

39,960  100

9,500

×

 = Rs. 421

Process B Account
Units Rs. Units Rs.

To Process ‘A’ A/c 9,400 39,539 By Normal Wastage 940 94

To Materials 6,000 By Abnormal Wastage 160 1,086

To Wages 8,000 By Finished Goods Stock A/c

To Mfg. expenses 4,000 @ Rs. 6.79 per 100 8,300 56,359

9,400 57,539 9,400 57,539

Normal Units = 9,400 − 940 = 8,460

Units of A.W. = 8,460 − 8,300 = 160

Normal Expenditure = 57,539 − 94 = Rs. 57,445

Cost of A.W. =
57 445 160

8 460

,
,

×F
HG

I
KJ = Rs. 1,086

Abnormal Wastage Account

Units Rs. Units Rs.

To Process A  A/c 100 421 By Sale Value of Wastages

To Process B A/c 160 1,086 100 @ Rs. 8 per 100 100 8

160 @ Rs. 10 per 100 160 16

By Costing P/L A/c — 1,483

260 1,507 260 1,507

vlk/kkj.k cprvlk/kkj.k cprvlk/kkj.k cprvlk/kkj.k cprvlk/kkj.k cpr     (Abnormal effectives)
;fn fdlh çfØ;k dk okLrfod mRiknu laHkkfor mRiknu ls vf/kd gS rks bl vkf/kD; dks Þvlk/kkj.k cprß

dgrs gSaA  vlk/kkj.k cpr ds gksus ls lkekU; ifjfLFkfr;ksa esa vPNh bdkb;ksa dh ykxr ij çHkko ugha iM+uk pkfg,A
vr% budk ewY;kadu mlh nj ls fd;k tk,xk] ftl nj ls vPNh bdkb;ksa dk ewY;kadu fd;k tkrk] ;fn lk/kkj.k nj
ls {k; gksrkA  bl jkf'k ls lEcfU/kr çfØ;k [kkrk ̂ MsfcV* dj fn;k tkrk gS rFkk vlk/kkj.k cpr [kkrk ØsfMV dj
fn;k tkrk gSA  ckn esa bls ykxr ykHk&gkfu [kkrs esa gLrkUrfjr djds cUn dj fn;k tkrk gSA

;fn vo'ks"k bdkb;ksa dks cspus ls dqN çkfIr gksrh gS rks vlk/kkj.k {k; [kkrs esa jkf'k ̂ ØsfMV* dh tkrh gSA  çfØ;k
[kkrs dks lEHkkfor lk/kkj.k gkfu ds ewY; ls ØsfMV fd;k tkrk gS] ;|fi okLrfod :i ls gkfu de gqbZ gSA  ,slh fLFkfr
esa vlk/kkj.k cpr [kkrs dks ,slh jkf'k ls MsfcV fd;k tkrk gS ¼lk/kkj.k {k; [kkrk ØsfMV fd;k tkrk gS D;ksafd igys
vf/kd jkf'k ls MsfcV gks pqdk gS½ tks vuko';d :i ls çfØ;k [kkrs esa lk/kkj.k {k; [kkrs ds uke ls ØsfMV dh tk
pqdh FkhA  'ks"k jkf'k gh ykHk&gkfu esa gLrkUrfjr dh tkrh gSA

uksVµuksVµuksVµuksVµuksVµvlkekU; {k; ,oa vlkekU; cpr ,d&nwljs ls foijhr gSaA  vr% ,d çfØ;k fo'ks"k esa nskuksa dh mifLFkfr
vlEHko gksrh gSA  ;gk¡ ;g Hkh è;ku j[kuk pkfg, fd vlkekU; cpr dk ewY;kadu ftl /kujkf'k ds :i esa gksrk gS]
okLro esa mruh cpr gks Hkh ldrh gS vkSj ugha Hkh] D;ksafd lkekU; {k; dh deh gh vlkekU; cpr ds :i esa çdV
gksrh gS vkSj ;fn lkekU; {k; dh bdkb;ksa dks cktkj esa cspk tk ldrk gks rks vlkekU; cpr ftruh bdkb;ksa dh gS
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mruh bdkb;k¡ lkekU; {k; dh de gks tk;saxh vkSj mudh fcØh ugha dh tk ldrh gSA  vr% vlkekU; cpr dh jkf'k
bl /kujkf'k ls de gks tk;sxhA  ;fn lkekU; {k; dh bdkb;ksa dh fcØh vlEHko gS rks ,slh ifjLFkfr esa vlkekU; cpr
dh jkf'k ogh gksxh tks fd mldk ewY;kadu djds çkIr gksrh gSA

Illustration 11.
The following particulars for the last process are given :

Units Rs.

Transfer to the last process at cost of the previous process 4,000 9,000
Transfer to finished stock from the process 3,240
Direct Wages 2,000
Direct Materials Used 3,000
The factory overhead in process is absorbed @ 400% of the direct mateirals.
Allowance for normal loss is 20% of units worked.
The scrap value is Rs. 5 per unit.
You are required to prepare :
(a)  Last Process Account
(b)  Normal Wastage Account, and
(c)  Abnormal Effective Account. (B. Com., Meerut)

Solution : Last Process Account
Particulars Unit Amount Particulars Units Amount

(Rs.) (Rs.)

To Transfer from first process 4,000 9,000 By Normal Loss 800 4,000

To Direct Materials 3,000 By Finished Stock @ Rs. 6.875* 3,240 22,275

To Direct Wages 2,000

To Factory Overheads 12,000

To Abnormal effectives 40 275

4,040 26,275 4,040 26,275

Normal Wastage Account
Particulars Unit Amount Particulars Unit Amount

(Rs.) (Rs.)

To Last Process 800 4,000 By Sales (800 - 40) 760 3,800

By Abnormal Effectives A/c 40 200

800 4,000 800 4,000

Abnormal Effectiveness Account
Particulars Unit Amount Particulars Unit Amount

(Rs.) (Rs.)

To Normal Wages Account By Lass Process 40 275

(Loss of Income) 40 200

To Profit & Loss  Account 75

40 275 40 275

*Cost per unit = 

22 000
3 200

,
,

 = Rs. 6.875.
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Illustration 12.

,d oLrq rhu çfØ;kvksaµ,] ch rFkk lh ls gksdj xqtjrh gSA  çR;sd çfØ;k dk lkekU; {k; fuEu çdkj gSµ

A product passes through three processes, A, B and C.  The Normal wastage of each process is as follows:

Process A—3 per cent

Process B—5 per cent

Process C—8 per cent

çfØ;k , dk {k; 25 iSls çfr bdkbZ] çfØ;k ch dk {k; 50 iSls çfr bdkbZ rFkk çfØ;k lh dk {k; 1 #0 çfr
bdkbZ esa cspk x;kA  vDVwcj 2000 ds vkjEHk esa 1 #0 çfr bdkbZ ykxr ls 10,000 bdkb;k¡ çfØ;k , dks fuxZfer dh
xb±A  vU; O;; fuEu çdkj Fksµ

Wastage of Process A was sold at 25 P. per cent, that of Process B at 50 P. per unit and that of Proces sC
at Re. 1 per unit.  10,000 units were issued to Process A in the beginning of  October, 2000 at a cost of Re. 1 per
unit.  The other expenses were as follows :

Process  A Process B Process C
Rs. Rs. Rs.

Sundry Materials 1,000 1,500 500
Labour 5,000 8,000 6,500
Direct expenses 1,050 1,188 2,009
Actual output was : Process A 9,500 units

Process B 9,100 units
Process C 8,100 units

;g ekurs gq, fd dksbZ Hkh çkjfEHkd ,oa vfUre LVkWd ugha Fkk] çfØ;k [kkrs cukb,aA  vlk/kkj.k {k; ,oa
vlk/kkj.k cpr [kkrs Hkh nhft,A

Prepare the Process Accounts, assuming that there were no opening or closing stocks.  Also give the
Abnormal Wastage and Abnormal Effectives Accounts. [B. Com. (Hons.)., Delhi, 1990]

Solution : Process A Account

Particulars Unit Amount Particulars Units Amount
(Rs.) (Rs.)

To Units issued @ Re. 1 p.u. 10,000 10,000 By Normal Wastage—3% of  10,000

To Sundry Materials 1,000 units sold at 25 p. per unit 300 75

To Labour 5,000 By Abnormal Wastage 200 350

To Direct Expenses 1,050 By Process B (output trasferred) 9,500 16,625

10,000 17,050 10,000 17,050

Process B Account

Particulars Units Amount Particulars Units Amount
Rs. Rs.

To Process A (Output recd.) 9,500 16,625 By Normal Wastage—5% of 9,500
To Sundry Materials 1,500 units sold at 50 p. per unit 475 238
To Wages 8,000 By Process C (output transferred) 9,100 27,300
To Direct Expenses 1,188
To Abnormal Effectives 75 225

9,575 27,538 9,575 27,538
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Process C Account

Particulars Units Amount Particulars Units Amount
Rs. Rs.

To Process B (Output recd.) 9,100 27,300 By Normal Wastage—8% of 9,100
To Sundry Materials 500 units sold at Re. 1 per unit 728 728
To Wages 6,500 By Abnormal Wastage 272 1,156
To Direct Expenses 2,009 By Finished stock (output) 8,100 34,425

9,100 36,309 9,100 36,309

Calculation of abnormal wastage and abnormal effectives :

Process A :  Cost of Abnormal Wastage = Rs. 
16 975

9 700

,
,  × 200 = Rs. 350

Process B :  Cost of Abnormal effectives = Rs. 
27 075
9 025

,
,  × 75 = Rs. 225

Process C :  Cost of Abnormal Wastage = Rs. 
35 581
8 372

,
,  × 272  = Rs. 1,156

ABNORMAL WASTAGE ACCOUNT

Particulars Units Amount Particulars Units Amount
Rs. Rs.

To Process A 200 350 By Sale of wasted units :
To Process C 272 1,156 Process A @ 25 P. per unit 200 50

Process C @ Re. 1 per unit 272 272
By Costing Profit and Loss A/c 1,184

472 1,506 472 1,506

NORMAL WASTAGE ACCOUNT
Particulars Units Amount Particulars Units Amount

Rs. Rs.

To Process A 300 75 By Sale proceeds of wasted units :
To Process B 475 238 A 300 75
To Process C 728 728 B 400 200

C 728 728
By Abnormal Effectives A/c 75 38

1,503 1,041 1,503 1,041

ABNORMAL EFFECTIVE ACCOUNT

Particulars Units Amount Particulars Units Amount

By Normal Wastage A/c By Process B 75 225
@ 50 P. per unit 75 38

To Costing Profit and Loss A/c 187

75 225 75 225
*Note :  Actual wastage in Process B is only 400 units, but we have credited Process A/c with the sake proceeds of normal

wastage i.e., 475 units.  The shortfall in the sale of normal wastage of 75 units @ 50 P. per unit has been debited to Abnormal Effective
A/c and credited to Normal Wastage A/c.
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Illustration 13.

,d oLrq rhu çfØ;kvksaµ,] ch rFkk lh ls gksdj xqtjrh gSA  1999 o"kZ ds nkSjku fofHkUu çfØ;kvksa ij gq, O;;ksa
ds fooj.k fuEu çdkj Fksµ

A product passes through three processes—A, B and C.  The details of expenses incurred on the three
processes during the year 1999 were as under :

Process A B C

Units issued/introduced cost per unit Rs. 100 10,000

Rs. Rs. Rs.

Sundry Materials 10,000 15,000 5,000
Labour 30,000 80,000 65,000
Direct Expenses 6,000 18,150 27,200
Selling price per unit of output 120 165 250
Management expenses during the year were Rs. 80,000 and selling expenses were Rs. 50,000.  These are

not allocable to the processes.
Actual output of the three processes was :
A—9,300 units,  B—5,400 units and C—2,100 units.  Two-thirds of the output of Process A and one-half

of the output of Process B was passed on to the next process and the balance was sold.  The entire out put of
process C was sold.

The normal loss of the three process, calculated on the input of every process was :
Process A—5%,  B—15% and C—20%.
The Loss of Process A was sold at Rs. 2 per unit, that of B at Rs. 5 per unit and of Process C at Rs. 10 per

unit.
Prepare the Three Processes Accounts and the Profit and Loss Account.

[C.A. Inter May, 1993; C.S. Inter June 1994 adapted;  B. Com. (Hons.), Delhi 1996, adapted]

Solution : PROCESS A ACCOUNT

Particulars Units Amount Particulars Units Amount
Rs. Rs.

To Units brought in By Normal Loss 500 1,000
(100 × 10,000) 10,000 10,00,000 By Abnormal Loss 200 22,000

To Sundry Materials 10,000 By Process B A/c @ Rs. 110 per
To Labour 30,000 unit WN 1) 6,200 6,82,000
To Direct Expenses 6,000 By Profit & Loss A/c

(Rs. 110 × 3,100 WN I) 3,100 3,41,000

10,000 10,46,000 10,000 10,46,000

PROCESS B ACCOUNT

Particulars Untis Rs. Particulars Units Rs.

To Process A a/c 6,200 6,82,000 By Normal Loss 930 4,650
To Sundry Materials 15,000 By Process C A/c (@ Rs. 150
To Labour 80,000 per unit WN 2) 2,700 4,05,000
To Direct Expenses 18,150 By Profit & Loss A/c
To Abnormal Effectives (Rs. 150 × 2,700) 2,700 4,05,000

A/c (WN 2) 130 19,500

6,330 8,14,650 6,330 8,14,650
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PROCESS C ACCOUNT

Particulars Units Rs. Particulars Units Rs.

To Process B A/c 2,700 4,05,000 By Normal Loss 540 5,400

To Sundry Materials 5,000 By Abnormal Loss A/c (WN 3) 60 13,800

To Labour 65,000 By Profit & Loss A/c

To Direct Expenses 27,200 (Rs. 230 × 2,100) (WN 3) 2,100 4,83,000

2,700 5,02,200 2,700 5,02,200

PROFIT & LOSS ACCOUNT

Particulars Units Rs. Particulars Units Rs.

To Process A A/c 3,100 3,41,000 By Sale :

To Process B A/c 2,700 4,05,000 Process A’s Output @ Rs. 120per unit 3,100 3,72,000

To Process C A/c 2,100 4,83,000 Process B’s Output @ Rs. 165 per unit 2,700 4,45,500

To Management Expenses 80,000 Process C’s Output @ Rs. 250 per unit 2,100 5,25,000

To Selling Expenses 50,000 By Abnormal Effectives A/c 18,850

To Abnormal Loan A/c (WN4) 34,800 By Net Loss 32,450

7,900 13,93,800 7,900 13,93,800

Working Notes :
1. (i) Per unit cost of normal production under Process A :

=
Normal Cost of Normal Output

Normal Output

=
Rs. 10,46,000 – Rs. 1,000

9,500 units
 = Rs. 110.

(ii) Value of Abnormal loss under Process A :

Abnormal loss units = Normal Output − Actual Output

= 9,500 − 9,300 = 200 units.

Amount of Abnormal loss = Per unit cost of normal unit × Abnormal loss in units

= Rs. 110 × 200 = Rs. 22,000.

2. (i) Per Unit cost of normal production under Process B :

=
(Rs. 7,95,150 – Rs. 4,650)

5,270

=
Rs. 7,90,500

5,270
 = Rs. 150.

(ii) Amount of Abnormal Effectives under process B :

Abnormal Effectives (gain) units = Normal Loss − Actual Loss

= 930 − 800 = 130 units.

= Per unit cost of normal unit × Abnormal loss in units

= Rs. 150 × 130 units = Rs. 19,500

352 ykxr ys[kkadu



3. (i) Per unit cost of normal production under Process C :

=
(Rs. 5,02,200 – Rs. 5,400)

2,160
 = 

Rs. 4,96,800
2,160 units

 = Rs. 230

(ii) Amount of Abnormal loss under process C :

Abnormal Loss units = Normal Production − Actual Production

= 2,160 units − 2,100 units = 60 units

= Rs. 230 × 60 units = Rs. 13,800

4. ABNORMAL LOSS ACCOUNT
Units Cost Amount Units Cost Amount

Particulars per Rs. Particulars per Rs.
unit unit

To Process A A/c 200 110 22,000 By Sale Proceeds :

To Process C A/c 60 230 13,800 Process A Loss 200 2 400

Process C Loss 60 10 600

By Profit & Loss A/c 34,800

260 35,800 260 35,800

5. ABNORMAL EFFECTIVES ACCOUNT
Units Cost Amount Units Cost Amount

Particulars per Rs. Particulars per Rs.
unit unit

To Normal Loss A/c By Sale  B 130 150 19,500

short-fall 130 5 650

To Profit & Loss A/c 18,850

19,500 19,500

Illustration 14.
The product of a company passes through three distinct processes to completion.  They are known as A, B

and C.  From past experience, it is ascertained that the wastage is incurred in each process as under :
Process A—2%,    Process B—5%,    Process C—10%.
In each case, the percentage of wastage is calculated on number of units entering the process concerned.

The wastage of each process possesses a scrap value.  The wastage of process A and B is sold at Rs. 5 per 100
units and that of process C at Rs. 20 per 100 units.

The output of each process passes immediately to the next process and the finished units are passed from
process C to Finished Stock Account.  The following information is obtained :

Process A Process B Process C
(Rs.) (Rs.) (Rs.)

Material Consumed 4,000 2,000 1,000
Direct Labour 6,000 4,000 3,000
Manufacturing Expenses 1,000 1,000 1,500

20,000 units have been issued to Process A at a cost of Rs. 8,000.  The output of each process has been as
under :—

Process A—19,500;    Process B—18,800;     Process C—16,000.
There is no work-in-progress in any process.  Prepare process accounts and the calculations should be

made to the nearest rupee. [B. Com. K.U.K—Sept. 1991, April 1995]
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Solution :
PROCESS ‘A’ ACCOUNT

Particulars Units Amount Particulars Units Amount
Rs. Rs.

To Unit Introduced 20,000 8,000 By Normal Loss (2%)

To Materials Consumed 4,000 @ Rs. 0.05 per unit 400 20

To Direct Labour 6,000 By Abnormal Loss @ Rs. 0.9684 100 97

To Manufacturing Expenses 1,000 By Process B @ Re. 0.9684 19,500 18,883

20,000 19,000 20,000 19,000

PROCESS ‘B’ ACCOUNT
Particulars Unit Amount Particulars Unit Amount

(Rs.) (Rs.)

To Process ‘A’ A/c 19,500 18,883 By Normal Loss (5%)

To Material Consumed 2,000 @ Re. 0.05 per unit 975 49

To Direct Labour 4,000 By Process A/c @ Rs. 1.3945 18,800 26,217

To Manufacturing Expenses 1,000

To Abnormal Gain A/c

@ Rs. 1.3945 275 383

19,775 26,266 19,775 26,266

PROCESS ‘C’ ACCOUNT
Particulars Unit Amount Particulars Unit Amount

(Rs.) (Rs.)

To Process ‘B’ A/c 18,800 26,217 By Normal Loss (10%) @ Rs. 0.20 1,880 376

To Material Consumed 1,000 By Abnormal Loss @ Rs. 1.8523 920 1,704

To Direct Labour 3,000 By Finished Stock A/c @ Rs. 1.8523 16,000 29,637

To Manufacture Expenses 1,500

18,800 31,717 18,800 31,717

Calculation of Abnormal Loss/Gain has been ascertained as below :

Process A = (Rs. 19,000 − 20) ÷ (20,000 − 400) = Rs. 0.9684 per unit
Process B = (18,883 + 2,000 + 4,000 + 1,000 − 49) ÷ (19,500 − 975)

= Rs. 1.3945 (Abnormal Gain)
Process C = Rs. (31,717 − 376) ÷ (18,800 − 1,880) = Rs. 1.8523 per unit.

Illustration 15.
Mandex Ltd. process a patent material used in building.  The material is produced in three consecutive

grades namely soft, medium and hard.  Figures relating to production for the 6 months of 2001 are as follows :

Process I Process II Process III

Raw Material Used 1,000 tonnes
Cost per tonne Rs. 200
Manufacturing Wages and Exps. Rs. 72,500 Rs. 40,800 Rs. 10,710
Weight Loss 5% 10% 20%
Scrap—sold at Rs. 50 per tonne 50 tonnes 30 tonnes 51 tonnes

Sale price per tonne Rs. 350 Rs. 500 Rs. 800
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Management expenses were Rs. 17,500;  Selling expenses Rs. 10,000 and Interest on Borrowed Capital
Rs. 4,000

Two-thirds of process I and one-half of process II are passed on to the next process and the balances are
sold.

You are required to prepare cost accounts in a form suitable for presentation to the directors at their next
board meeting when the production policy of the company will be discussed. [B. Com., (Hons.) Delhi]

Solution :
Process No. 1 Account

Particulars Tonnes Amount Particulars Tonnes Amount
Rs. Rs.

To Material By Sale of scrap

@ Rs. 200 per tonne 1,000 2,00,000 @ Rs. 50 per tonne 50 2,500

To Wages & Expenses 72,500 By Loss in weight 5% 50

By Transfer to Process I stock
a/c @ Rs. 300 per tonne 900 2,70,000

1,000 2,72,500 1,000 2,72,000

Process No. 1 Stock Accosunt

Particulars Tonnes Amount Particulars Tonnes Amount
(Rs.) (Rs.)

To Process No. 1 900 2,70,000 By Sale @ Rs. 350 per tonnes 300 1,05,000

To Profit @ Rs. 50 per By Process No. 2 Account 600 1,80,000

tonne on 300 tonnes 15,000

900 2,85,500 900 2,85,500

Process No. 2 Account

Particulars Tonnes Amount Particulars Tonnes Amount
(Rs.) (Rs.)

To Process No. 1 Stock A/c 600 1,80,000 By Sale of Scrap @ Rs. 50 per unit 30 1,500

To Wages and Expenses 40,800 By Loss in Weight 10% 60 —

By Process No. 2 Stock A/c

@ Rs. 430 per tonne 510 2,19,300

600 2,20,800 600 2,20,800

Process No. 2 Stock Account

Particulars Tonnes Amount Particulars Tonnes Amount

(Rs.) (Rs.)

To Process No. 2 A/c 510 2,19,300 By Sale @ Rs. 500 per tonne 255 1,27,500

To Profit @ Rs. 70 per tonne By Process No. 3 A/c 255 1,09,650

on 225 tonnes 17,850

510 2,37,150 510 2,37,150
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Process No. 3 Account

Particulars Tonnes Amount Particulars Tonnes Amount
(Rs.) (Rs.)

To Process No. 2 A/c 255 1,09650 By Sale of scrap @ Rs. 50 per tonne 51 2,550

To Wages and Expenses 10,710 By Loss in Weight 20% 51 —

By Process No. 3 Stock A/c

@ Rs. 770 per tonne 153 1,17,810

255 1,20,360 255 1,20,360

Process No. 3 Stock Accosunt
Particulars Tonnes Amount Particulars Tonnes Amount

(Rs.) (Rs.)

To Process No. 3 A/c 153 1,17,810 By Sale @ Rs. 800 per tonne 153 1,22,400

To Profit @ Rs. 30 per tonne 4,590

153 1,22,400 153 1,22,400

Profit and Loss Account

Rs. Rs.

To Management Expenses 17,500 By Process No. 1 Stock A/c 15,000

To Selling Expenses 10,000 By Process No. 2 Stock A/c 17,850

To Interest on Capital 4,000 By Process No. 3 Stock A/c 4,590

To Net Profit 5,940

37,440 37,440

Illustration 16.
Product ‘Z’ is obtained after it passes through three distinct processes.  The following information is

obtained from the accounts for the month ending Dec., 31, 2001 :

Items Total Process
I II III

Rs. Rs. Rs. Rs.

Direct Materials 7,542 2,600 1,980 2,962
Direct Wages 9,000 2,000 3,000 4,000
Production Overhead 9,000 — — —

1,000 units at Rs. 3 each were introduced to process I.  There was no stock, materials or work-in-progress
at the beginning or end of the period.  The output of each processes passes direct to the next process and finally
to finished stores.  Production overhead is recovered at 100 per cent of direct wages.  The following additional
data are obtained :

Percentage of Value of Scrap
Process Output during Normal Loss to per Unit

Input Rs.

Process I 950 5% 2

Process II 840 10% 4

Process III 750 15% 5

Prepare process cost accounts and normal abnormal gain or loss accounts. [C.A. Final]
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Solution : Process I Account
(For the month ending December 31, 2001)

Particulars Units Per Amount Particulars Units Per Amount
unit (Rs.) unit (Rs.)

To Units Introduced 1,000 3 3,000 By Normal Loss 50 2 100
To Direct Materials 2,600 By Transferred to
To Direct Wages 2,000 to Process II 950 10 9,500
To Production Overhead 2,000

1,000 9,600 1,000 9,600

Process II Account
(For the month ending December 31, 2001)

Per Amount Per Amount
Particulars Units unit (Rs.) Particulars Units unit (Rs.)

To Transfer from Process I 950 10 9,500 By Normal Loss 95 4 380
To Direct Materials 1,980 By Abnormal Loss 15 20 300
To Direct Wages 3,000 By Transferred to
To Production Overhead 3,000 Process III 840 20 16,800

950 17,480 950 17,480

Process III Account
(For the month ending December 31, 2001)

Per Amount Per Amount
Particulars Units unit (Rs.) Particulars Units unit (Rs.)

To Transfer from Process II 840 20 16,800 By Normal Loss 126 5 630
To Direct Materials 2,962 By Finished good
To Direct Wages 4,000 stock A/c (transfer) 750 38 28,500
To Production Overhead 4,000
To Abnormal Gain 36 38 1,368

876 29,130 876 29,130

Abnormal Gain Account
Per Amount Per Amount

Particulars Units unit (Rs.) Particulars Units unit (Rs.)

To Normal Loss (shortfall) 36 5 180 By Process III 36 38 1,368
To Profit and Loss A/c (gain) 1,188

36 1,368 36 1,368

Abnormal Loss Account
Per Amount Per Amount

Particulars Units unit (Rs.) Particulars Units unit (Rs.)

To Process II 15 20 300 By Sale Proceeds of
Scrap 15 4 60

By Profit & Loss

A/c (Loss) 240

15 300 15 300
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Illustration 17.

A product passes through three processes A, B and C.  The normal wastage of each process is as follows:

Process A—3%;   Process B—5%  and  Process C—8%.

The wastage of Process A was sold at 25 paise per unit, that of Process B at 50 paise per unit and that of
Process C at Re. 1 per unit.  10,000 units were issued to Process A in the beginning at the cost of Re. 1 per unit.
The other expenses were as follows :

Process A Process B Process C

(Rs.) (Rs.) (Rs.)

Sundry Materials 1,000 1,500 500

Labour 5,000 8,000 6,500

Direct Expenses 1,050 1,188 2,009

The actual output was :— 9,500 units; 9,100 units and 8,100 units for process A, B and C respectively.

Prepare the Process Accounts, assuming that there were no opening and closing stocks.  Also give the
Abnormal Wastage and Abnormal Gain Accounts. [B. Com., K.U.K.—April, 1992]

Solution : Process ‘A’ Account

Particulars Units Amount Particulars Units Amount

Rs. Rs.

To Unit Introduced 10,000 10,000 By Normal Wastage @ Rs. 25

To Sundry Materials 1,000 paise per unit  300 75

To Labour 5,000 By Abnormal Wastage 200 350

To Direct Expenses 1,050 By Process B (Output Transferred) 9,500 16,625

10,000 17,050 10,000 17,050

The value of Abnormal Wastage in Process A is ascertained as follows :

Normal Output 10,000 − 300 = 9,700 Units

Normal Cost 17,050 − 75 = Rs. 16,975

Therefore, Normal Cost of One Unit = 
16 975

9 700

,
,

  =  Rs. 1.75.

� Cost of Units of Abnormal Wastage is 1.75 × 200 = Rs. 350

As, the abnormal wastage is sold for 25 paise per unit, therefore the amount of loss to be transferred to P
& L A/c shall be Rs. 350 − 50 = Rs. 300.

Abnormal Wastage Account (Process A)

Particulars Units Amount Particulars Units Amount

Rs. Rs.

To Process A 200 350 By Sale of Scrap @ 25 paise per unit 200 50

By P/L A/c (Loss) 300

200 350 200 350
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Process ‘B’ Account
Particulars Units Amount Particulars Unit Amount

(Rs.) (Rs.)

To Process A 9,500 16,625.00 By Normal Wastage (sale

To Sundry Materials — 1,500.00 @ Rs. 0.50 per unit) 475 237.50

To Labour — 8,000.00 By Process C (output transferred) 9,100 27,300.50

To Direct Expenses — 1,188.00

To Abnormal Effectiveness 75 225.00

9,575 27,538.00 9,575 27,538.00

The value of Abnormal Effectiveness in Process B is ascertained as follows :

Normal Cost— Rs. 27,313 −  Rs. 237.50 = Rs. 27,075.50

Normal Output— 9,500 − 475 = Rs. 9,025

Cost of 9,100 Units—

27 027 50 9,100

9,025

, . ×

= Rs. 27,300.50

Cost of 75 Units = 
27 027 50 75

9,025

, . ×
= Rs. 225.

Abnormal Effectiveness Account

Particulars Units Amount Particulars Unit Amount
(Rs.) (Rs.)

To Normal Wastage 75 37.50 By Process A/c 75 225.00

To P & L A/c (Loss) 187.50

75 225.00 75 225.00

Process ‘C’  Account
Particulars Units Amount Particulars Unit Amount

(Rs.) (Rs.)

To Process B 9,100 27,300.50 By Normal Wastage (8%)
To Sundary Materials — 500.00 (sale at Re. 1 per unit) 728 728.00
To Labour — 6,500.00 By Abnormal Wastage 272 1,156.00
To Direct Expenses — 2,009.00 By Finished Stock A/c 8,100 34,425,50

9,100 36,309.50 9,100 36,309.50

The  Abnormal Wastage is ascertained as follows :—

Normal Output = 9,100 − 728 = 8,372 Units

Normal Cost = Rs. 36,309.50 − Rs. 728 = Rs. 35,581.50

Normal Cost of One unit is Rs. 
35 50

8,372

, .581

Normal Cost of 272 unit is Rs. 
35 50

8,372

, .581
 × 272 = Rs. 1,156.

As, the abnormal wastage is for Re. 1 per unit, therefore, the amount of loss to be transferred to P & L
A/c shall be Rs. 1,156 − Rs. 272 = Rs. 884.
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Abnormal Wastage A/c
Particulars Units Amount Particulars Unit Amount

(Rs.) (Rs.)

To Process C 272 1,156 By Sale of Scrap (272 units
@ Re. 1 per unit) 272 272

By P/L  A/c (Loss) 884
272 1,156 272 1,156

vUr% çfØ;k ykHkvUr% çfØ;k ykHkvUr% çfØ;k ykHkvUr% çfØ;k ykHkvUr% çfØ;k ykHk
(Inter-Process Profits)

dHkh&dHkh ,d fuekZ.kh O;olk; }kjk ;g okaNuh; le>k tkrk gS fd çR;sd çfØ;k }kjk fu£er eky dk
ewY;kadu rqyukRed eky ds cktkj ewY; ds vuqlkj fd;k tk,A  bl çdkj çR;sd çfØ;k }kjk ykHk ;k gkfu n'kkZbZ
tkrh gS rFkk ,d çfØ;k dh dq'kyrk fiNyh çfØ;k dh dq'kyrk ;k vdq'kyrk }kjk çHkkfor ugha gksrhA  pw¡fd fuekZ.k
fd, eky dk cktkj ewY; çk;% çfØ;k esa mldh ykxr ls vf/kd gksrk gS] çR;sd [kkrs esa dqN ykHk crk;k tk,xkA
vUr% çfØ;k ykHkksa ds ys[kkadu dh bl i)fr ds fuEu ykHk gSSa&

(i)  ;g mu m|ksxksa ds fy, cgqr ykHknk;d gS tks v)Z fu£er eky ckgj ls çkIr dj ldrs gSA  ;fn bl çdkj
ds v)Z&fu£er eky dk cktkj ewY; Lo;a m|ksx }kjk mRikfnr fd, x, eky dh ykxr ls de gS] rks Lo;a mRiknu
djus dh vis{kk bls ckgj ls [kjhn ysuk pkfg,A

(ii)  çR;sd çfØ;k dh dq'kyrk rFkk cpr dk LorU=k :i ls fu/kkZj.k fd;k tk ldrk gS D;ksafd ,d çfØ;k esa
mldh dq'kyrk ds dkj.k gqbZ cprksa dks vxyh çfØ;k esa gLrkUrfjr ugha fd;k tkrkA

vHkh rd geus ns[kk fd lkekU;r% ,d çfØ;k dk fu£er eky (Finished Goods) nwljh çfØ;k dks mldh ykxr
ij gh gLrkUrfjr fd;k tkrk gSA  ijUrq dHkh&dHkh dqN fo'ks"k ifjfLFkfr;ksa esa ¼fo'ks"k mís';ksa dh iw£r gsrq½ fu£er eky
dk gLrkUrj.k ykxr ij u djds] cfYd ykxr esa ,d fuf'pr çfr'kr~ ls ykHk tksM+dj fd;k tkrk gSA  ,slk djus
ds eq[; dkj.k ,oa mís'; fuEufyf[kr gSa %

(1) çfØ;k dh ykxr dks xksiuh; j[kus ds fy, rkfd vU; lEcfU/kr i{kksa dks çfØ;k dh okLrfod ykxr dh
tkudkjh u gks ldsA

(2) çR;sd çfØ;k dh dk;Zdq'kyrk Kkr djus ds fy, fu£er eky dks ykxr $ ykHk ij gLrkUrfjr fd;k tkrk
gSA ;fn fdlh çfØ;k dh ykxr cktkj ewY; ls Hkh vf/kd vkrh gS rks ,slh n'kk esa çfØ;k dks cUn djds
eky dks cktkj ls Ø; dj fy;k tkrk gSA

(3) fdlh Hkh çfØ;k dh ykHk dekus dh {kerk dk vkdyu djus gsrqA  ;gk¡ ;g è;ku j[kuk pkfg, fd ykHk
dekus dh {kerk o ykHk dekus esa egÙoiw.kZ vUrj gSA  dek;s x;s ykHk {kerk ls vf/kd Hkh gks ldrs gSa vkSj
de HkhA  okLro esa dek;s x;s ykHkksa o ykHk dekus dh {kerk dk rqyukRed vè;;u djds gh O;oLFkk dk
vkdyu fd;k tk ldrk gSA

(4) çR;sd çfØ;k dk rqyukRed vè;;u djus ds fy,] rkfd O;Fkks± esa deh djds viO;; dks jksdk tk ldsA

(5) dk;Z dk Lo;a djus vFkok Bsds ij fdlh vU; ls djkus ds fu.kZ;u gsrq Hkh fu£er eky dks ykxr $ ykHk
ij gLrkUrfjr fd;k tkrk gSA

ykHkksa dk gLrkUrj.k dh gkfu;k¡µykHkksa dk gLrkUrj.k dh gkfu;k¡µykHkksa dk gLrkUrj.k dh gkfu;k¡µykHkksa dk gLrkUrj.k dh gkfu;k¡µykHkksa dk gLrkUrj.k dh gkfu;k¡µçfØ;k }kjk fu£er eky dks ykHkksa ij gLrkUrfjr djus ls çfØ;k dh okLrfod
ykxr dk Kku ugha gks ikrk gSA  D;ksafd çFke çfØ;k ds ckn okyh çfØ;kvksa esa cps gq, vfUre LVkWd esa ykHk dh jkf'k
Hkh lfEefyr gksrh gSA  ;gh vfUre jgfr;k vkxs okyh çfØ;k ds fy, çkjfEHkd jgfr;k cu tkrk gSA  vr% vkxs okyh
çfØ;kvksa dh okLrfod ykxr dk vkdyu djuk tfVy gks tkrk gSA  ykHkksa ij vUrj&çfØ;k gLrkUrj.k dh ,d gkfu
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vFkok nks"k ;g Hkh gS fd ykxr esa tks ykHk tksM+k tkrk gS og okLrfod (Real) u gksdj dkYifud (Notional) gksrk
gS] D;ksafd eky dks okLro esa cspk ugha x;k gSA ;gh dkj.k gS fd çR;sd çfØ;k ds vfUre LVkWd esa ̂ u olwy gq, ykHk*
(Unrealised Profit) dh jkf'k dks Kkr djuk vko';d gks tkrk gSA

lek/kku lek/kku lek/kku lek/kku lek/kku (Solution)—çfØ;k dh okLrfod ykxr ,oa LVkWd esa lfEefyr u olwy gq, ykHkksa dks Kkr djus gsrq
çfØ;k [kkrs cukrs le; fuEu ckrksa dk è;ku j[kk tkrk gS&

(1) çR;sd çfØ;k [kkrs esa MsfcV o ØsfMV i{kksa esa rhu&rhu [kkus (Three Columns) cuk;s tkrs gSa] tks Øe'k%
;ksx (Total), ykxr (Cost) o ykHk (Profit) ds fy, gksrs gSaA

(2) vfUre jgfr;k (Closing Stock) dks çfØ;k [kkrs esa ØsfMV i{k esa u fn[kkdj] MsfcV i{k esa ls ?kVkdj
fn[kk;k tkrk gSA

(3) vfUre LVkWd dks MsfcV i{k esa ls ?kVkus ls iwoZ mldh ykxr o mlesa lfEefyr ykHk dh jkf'k dk ifjdyu
fuEu lw=k ds ekè;e ls fd;k tkrk gSµ

Cost of Stock = 
Τotal of Cost Column

Total of Total Column
 × Value of Closing Stock.

mi;qZä lw=k ls vfUre jgfr;k dh Kkr ykxr] ykHk o dqy ewY; dks Øe'k% ykxr] ykHk o ;ksx ds [kkuksa
esa ls ?kVk fn;k tkrk gSA

(4) okLrfod çkIr ykxr dh x.kuk fuEu lw=k }kjk dh tk ldrh gSµ

Actual Realised Profit  = Amount of Estimated Profit + Amount of Profit included in Opening Stock
− Amount of Profits included in Closing Stock.

Illustration 18.

,d çfØ;k dkj[kkus ds çfØ;k ^,Dl* vkSj çfØ;k ^okbZ* ds lEcU/k esa fuEu lwpuk nh xbZ gSµ

The following are the details in respect of Process X and Process Y of a processing factory :

Process Process

X Y

Rs. Rs.

Material 10,000 —

Labour 10,000 14,000

Overheads 4,000 10,000

The output of Process X is transferred to Process Y at a price calculated to give a profit of 20% on the
transfer price and the output of Process Y is charged to Finished Stock at a profit of 25% on the transfer price.
The finished department realised Rs. 1,00,000 for the finished goods received from Process Y.  You are asked
to show Process accounts and total profit assuming there were no opening and no closing work-in-progress.

Solution :
PROCESS X ACCOUNT

Particulars Rs. Particulars Rs.

To Materials 10,000 By Transfer to process Y 30,000
To Labour 10,000
To Overheads 4,000
To Profit-20% of transfer price 6,000

30,000 30,000
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PROCESS Y ACCOUNT

Particulars Rs. Particulars Rs.

To Transfer from Process X 30,000 By Transfer to Finished Stock 72,000

To Labour 14,000

To Overheads 10,000

To Profit (20% on transfer price) 18,000

72,000 72,000

FINISHED STOCK ACCOUNT

Particulars Rs. Particulars Rs.

To Transfer from Process Y 72,000 By Sales 1,00,000

To Profit and Loss A/c 28,000

1,00,000 1,00,000

PROFIT AND LOSS ACCOUNT

Particulars Rs. Particulars Rs.

To Total Costing Profit 52,000 By Profit on Process X 6,000

By Profit on Process Y 18,000

By Profit on Sales 28,000

52,000 52,000

Illustration 19.

^v* çfØ;k dk mRiknu ^c* çfØ;k dks gLrkUrfjr ewY; esa 20% tksM+dj pktZ fd;k tkrk gSA ^c* çfØ;k dk
mRiknu mlh leku vk/kkj ij fu£er LVkWd dk pktZ fd;k tkrk gSA  31 fnlEcj] 2000 dks çfØ;k ds lEcU/k esa fuEu
lwpuk çkIr dh x;h %

The output of Process A is charged to Process B at 20% on the transfer price.  The output of Process B is
charged to finished stock on a similar basis.

At 31st December, 2000 the following information with regard to the process is ascertained :

Process A Process B
Rs. Rs.

Stock on 1-1-2000 1,100 1,500

Material consumed 14,500 6,075

Direct labour 11,400 16,000

Overhead 8,180 3,500

Stock on 31-12-2000 1,800 2,800

1 tuojh 2000 dks fu£er mRiknu dk LVkWd 1,000 #0 dk Fkk rFkk 31 fnlEcj] 2000 dks 1,500 #0 dk FkkA
o"kZ Hkj esa fcØh 95,000 #0 dh gqbZA  leLr çfØ;k LVkWd lEcfU/kr çfØ;k essa ewy ifjO;; ij ewY;kadu fd;k x;k
gSaA  çfØ;k [kkrs rFkk fu£er LVkWd fn[kkb, rFkk vçkI; ykHkksa dks è;ku esa u j[krs gq, dqN ykHk Kkr dhft,A

Finished product in stock on Ist January, 2000 was valued at Rs. 1,000 and at 31st December, 2000 at Rs.
1,500.  Sales amounting to Rs. 95,000 were effected during the year.  All process stocks have been valued at
prime cost to the process concerned.  Show the Process Account, Finished Stock Account and ascertain the total
profits ignoring reserve the unrealised profits.
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Solution :
Process A A/c

Particulars Rs. Particulars Rs.

To Opening Stock 1-1-2000 1,100 By Closing 31-12-200 1,800

To Material Consumed 14,500 By Process B A/c :

To Direct Labour 11,400 Cost of Production 33,380

To Overhead 8,180 + Profit @ 25% on

To Profit @ 20% on transfer price 8,345 cost or 20% on

transfer price 8,354 41,725

     43,525 43,525

Process B A/c
Rs. Rs.

To Stock on 1-1-2000 1,500 By Stock 31-12-2000 2,800

To Process A A/c output transferred 41,725 By Finished Stock A/c :

To Material Consumed 6,075 Cost of production 66,000

To Direct Labour 16,000 + Profit @ 25% on Cost

To Overhead 3,500 Cost or 20% on transfer

To Profit @ 20% on transfer price 16,500 price 16,500 82,500

Rs.         85,300 Rs. 85,300

Finished Stock A/c

Rs. Rs.

To Stock 1-1-2000 1,000 By Stock 31-12-2000 1,500

To Process B A/c :  Output transferred 82,500 By  Sales 95,000

To Profit 13,000

96,500 96,500

Total profit : Rs.

Process A 8,345

Process B 16,500

Finished Stock 13,000

Total Rs. 37,845 Ans.

vUr% çfØ;k ykHk dk lek;kstuvUr% çfØ;k ykHk dk lek;kstuvUr% çfØ;k ykHk dk lek;kstuvUr% çfØ;k ykHk dk lek;kstuvUr% çfØ;k ykHk dk lek;kstu     (Adjustment for inter-process profits)

;g ,d mfpr foÙkh; fl)kUr gS fd fLFkfr fooj.k ds mís'; ls LVkWd dk ewY;kadu ykxr ewY; ;k cktkj ewY;
tks nksuksa esa de gks] ml djuk pkfg,A  ykxr ls ;gk¡ rkRi;Z lEiw.kZ O;kikj esa gqbZ ̂ ykxr* ls gSA  vr% ;g vko';d
gS fd ys[kkadu o"kZ ds vUr esa çR;sd çfØ;k esa cp x, LVkWd rFkk rS;kj eky ds LVkWd esa lfEefyr ykHk dks vyx
dj fn;k tk,A  ,d m|ksx dks Lo;a vius ls O;kikj djus ls dksbZ ykHk ugha gks ldrk] vr% ,d mi;qDr jkf'k ls
LVkWd dks"k cuk dj rS;kj eky ds LVkWd rFkk çR;sd çfØ;k ds vfUre LVkWd ds ewY; esa vko';d lek;kstu fd, tkus
vko';d gSA  blds vfrfjDr LVkWd ewY; çfro"kZ ?kVrk&c<+rk jgrk gSA  vr% LVkWd dks"k dks ifjfLFkfr ds vuqlkj
?kVkuk ;k c<+kuk iM+ ldrk gSA  vUr% çfØ;k ykHkksa ds lek;kstu ds fl)kUr fuEu mnkgj.kksa ls Li"V gks tk,¡xsaA
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Illustration 20.

iw.kZrk çkIr djus ds fy, ,d mRikn ̂ v* rFkk ̂ c* çfØ;kvksa ls xqtjrk gSA  ̂ v* çfØ;k dk mRikn ̂ c* çfØ;k
dk gLrkUrj.k ewY; ij 20% ykHk tksM+dj pktZ fd;k tkrk gS] rFkk ^c* çfØ;k dk mRikn fu£er eky [kkrs dks
gLrkUrj.k ewY; ij 25% ykHk tksM+dj pktZ fd;k tkrk gSA

fuEufyf[kr lwpuk 31 fnlEcj dh fn[kk;h x;h gSA  ¼31 fnlEcj dks fdlh Hkh çfØ;k esa dksbZ fØ;ek.k&dk;Z
ugha Fkk½ %

A product passes through two processes to completion viz., A and B.  The output of process A is charged
to process B at a price, calculated to give a profit of 20% on the transfer price and the output of process B is
charged to finished goods account at a price calculated to give a profit of 25% on the transfer price.

The following information is shown as on 31st December (there was no partly finished work in any
process on 31st December) :

Process A Process B
Rs. Rs.

Materials 10,000 30,000
Labour 14,000 25,000
Stock—31st December 4,000 11,000
Of the output transferred to finished stock, stock costing Rs. 15,000 remained unsold at the end of accounting

period and the balance realised Rs. 1,40,000.
Show : (a) Process Accounts and total profits,

(b) Vaule of closing stocks for balance sheet purposes.
Solution : Process A Account

Total Cost Profit Total Cost Profit
Rs. Rs. Rs. Rs. Rs. Rs.

To Materials 10,000 10,000 — By Process B A/c 25,000 20,000 5,000
To Labour 14,000 14,000 —

Total 24,000 24,000 —
Loss : Closing Stock c/d 4,000 4,000 —

Prime Cost 20,000 20,000 —
To Gross Profit 25%

on cost 5,000 — 5,000
25,000 20,000 5,000 25,000 20,000 5,000

Stock b/d 4,000 4,000 —

Process B Account

Total Cost Profit Total Cost Profit
Rs. Rs. Rs. Rs. Rs. Rs.

To Process A-Transfer 25,000 20,000 5,000 By Finished
To Material 30,000 30,000 — Stock A/c 92,000 64,687.50 27,312.50
To Labour 25,000 25,000 —

Total 80,000 75,000 5,000
Less :  Closing Stock c/d 11,000 10,312.50 687.50

Prime Cost 69,000 64,687.50 4,312.50
To Gross Profit 1/3 on cost 23,000 — 23,000.00

92,000 64,687.50 27,312.50 92,000 64,687.50 27,312.50

Stock B/d 11,000 10,312.50 687.50
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Finished Stock Account
Total Cost Profit Total Cost Profit

Rs. Rs. Rs. Rs. Rs. Rs.

To Process B-Transfer 92,000 64,687.50 27,312.50 By Sales 1,40,000 54,140.63 85,859.37

Less : Closing Stock c/d 15,000 10,546.87 4,453.13

77,000 54,140.63 22,859.37

To Gross Profit 63,000 — 63,000.00

1,40,000 54,140.63 85,859.37 1,40,000 54,140.63 85,859.37

Stock b/d 15,000 10,546.87 4,453.13

Closing Stock at cost for B/S. Reserve for unrealised Profit

Process A 4,000 Process A Nill

Process B 10,312.50 Process B 687.50

Finished Stock 10,546.87 Finished Stock 4,453.13

          Total  Rs. 24,859.37       Total Rs. 5,140.63

Illustration 21.

,d oLrq iw.kZ gksus ls iwoZ ̂ ,* rFkk ̂ ch*µnks çfØ;kvksa ls gksdj xqtjrh gSA  çfØ;k ̂ ,* dk mRiknu] çfØ;k ch
dh ykxr esa 20% tksM+dj gLrkarfjr fd;k tkrk gS rFkk blh çdkj rS;kj eky] rS;kj LVkWd [kkrs dks ykxr esa
gLrkUrj.k ewY; ij 20% ykHk tksM+dj gLrkUrfjr fd;k tkrk gSA  31 fnlEcj] 2000 dks] vkidks fuEu lwpuk nh xbZ
gSaµ

A product passes through two processes—A and B to completion.  Output of Process A is transferred to
process B at cost plus 20% and finished goods is similarly transferred to Finished Stock Account at cost plus a
profit of 20% on transfer price.  On 31st December 2000, the following information is given to you :

Process A Process B

Rs. Rs.

Materials 10,000 30,000

Labour 15,000 21,000

Closing Stock (valued at prime cost) 5,000 15,000

rS;kj LVkd esa ls] 30,000 #0 ds ewY; dk LVkWd gLrLFk Fkk] rFkk 'ks"k 60,000 #0 esa csp fn;k x;kA  çfØ;k
rFkk rS;kj LVkWd [kkrs cukb,A  okLrfod ykHk rFkk vfUre LVkWd dh jkf'k;k¡ Hkh n'kkZb,A

Out of the finished stock, stock valued at Rs. 30,000 was in hand and the rest was sold for Rs. 60,000.
Prepare the Processes and Finished Stock Accounts.  Show the amount of actual profit and closing stock also.

Solution :
PROCESS A ACCOUNT

Particulars Total Cost Profit Particulars Total Cost Profit

Rs. Rs. Rs. Rs. Rs. Rs.

To Materials 10,000 10,000 — By Closing Stock 5,000 5,000 —

To Labour 15,000 15,000 — By Transfer to

Prime Cost 25,000 25,000 — Process B 24,000 20,000 4,000

To Profit 4,000 — —

29,000 25,000 4,000 29,000 25,000 4,000
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PROCESS B ACCOUNT
Particulars Total Cost Profit Particulars Total Cost Profit

To Transfer from By Closing Stock 15,000 14,200 800

Process A 24,000 20,000 4,000 By  Transfer to

To Materials 30,000 30,000 — Finished Stock A/c 75,000 56,000 18,200

To Labour 21,000 21,000 —

Prime Cost 75,000 71,000 4,000

To Profit 15,000 — 15,000

90,000 71,000 19,000 90,000 71,000 19,000

FINISHED STOCK ACCOUNT
Particulars Total Cost Profit Particulars Total Cost Profit

To Transfer form By Closing Stock 30,000 22,720 7,280

Process B 75,000 56,800 18,200 By Sales 60,000 34,080 25,920

To Profit 15,000 — 15,000

90,000 56,800 33,200 90,000 56,800 33,200

Total actual profit for the year will be as under :

Rs. Rs.
Process A 4,000
Process B 15,000
Less :  Reserve for unrealised profit 800 14,200
Finished Stock : 15,000
Less :  Reserve for unrealised profit 7,280 7,220

25,920
Closing stock would be as follows :
Process A 5,000
Pocess B 15,000
Less :  Reserve 800 14,200
Finished stock 30,000
Less : Reserve 7,280 22,720

41,920

Working Notes :
(1) Cost of closing stock has been calculated as under :
In process A, closing stock has been valued at Rs. 5,000.  It does not include any profit since this valuation

is at cost.
In process B, closing stock has been valued at Rs. 15,000 (at prime cost), but here some amount of profit

has been included because the goods from Process A have been transferred to Process B at a profit.  The closing
stock has been valued on the basis of Rs. 75,000 (the total prime cost in Process B) whereas its cost is Rs. 71,000
(Rs. 4,000 being the amount of profit included in it).  Therefore, the cost of closing stock shall be :

Rs. 71,000

Rs. 75,000

 × Rs. 15,000 i.e., Rs. 14,200.

The remaining Rs. 800 shall be amount of reserve for unrealised profit.
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In Finished Stock Account, closing stock has been valued at Rs. 30,000, which also includes a portion of
profit not realised.  The actual cost in Finished Stock Account is Rs. 56,800, though the goods have been
transferred at a value of Rs. 75,000.  Therefore, the cost of closing stock shall be :

Rs. 56,800

Rs. 75,000
 × Rs. 30,000 i.e., Rs. 22,720.

(2)  Profit of 20% on cost of Rs. 20,000 (i.e., Rs. 25,000 − Rs. 5,000) has been taken in Process A.

Profit of 20% on transfer price i.e., 25% on cost of Rs. 60,000 (Rs. 75,000 − Rs. 15,000) has been taken in
Process B.

Alternatively, the accounts may be prepared as follows :

PROCESS A ACCOUNT

Particulars Amount Particulars Amount

To Materials 10,000 By Closing Stock 5,000
To Labour 15,000 By Transfer to Process B 24,000
To Profit 4,000

29,000 29,000

PROCESS B ACCOUNT

Particulars Amount Particulars Amount

To Transfer from Process A 24,000 By Closing Stock 15,000
To Materials 30,000 By Transfer to Finished Stock A/c 75,000
To Labour 21,000
To Profit 15,000

90,000 90,000

FINISHED STOCK ACCOUNT
Particulars Amount Particulars Amount

To Transfer from Process B 75,000 By Closing Stock 30,000
To Profit 15,000 By Sales 60,000

90,000 90,000

Total Profit shown :
Process A Rs. 4,000
Process B Rs. 15,000
Process C Rs. 15,000

Rs. 34,000

However, this cannot be taken as the true profit of the business as a whole.  Goods have been transferred
from process A to B and from Process B to Finished stock at a profit.  Therefore, the closing stock of Process B
and Finished stock accounts contain some unrealised profit.  Adequate provisions for this unrealised profit
should be made in the accounts.

Calculation of reserve for unrealised profit
Process B :  Stock of this process has been valued at prime cost, which consits of :
Product received from Process A Rs. 24,000

Material & Labour in Process B Rs. 51,000

Rs. 75,000
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Stock of this process, therefore, consists of 
24,000

75,000
 of the product from Process A.  A profit of 20% on

cost has been charged in case of Process A.  Therefore, the amount of provision required is :

Rs. 15,000 × 
24,000

75,000
 × 

20

120
 = Rs. 800.

Finished Stock :  The unsold stock consists of products of processes A and B.  Process B has charged a
profit of 20% on transfer price.

The provision for unrealised profit, therefore, should be sum of  

Rs. 30,000  
20

120
×

F
HG

I
KJ

 i.e., Rs. 6,000.

The cost of this stock in Process B was Rs. 24,000 (i.e., Rs. 30,000 − Rs. 6,000).  Stock in Process B consists 24/
75 of Process A and the profit uncluded therein is 20% of cost.  The provision for unrealised profit will, therefore,
be :

Rs. 24,000 × 

24,000

75,000

 × 
20

120
 = Rs. 1280.

Unrealised profit in finished stock = Rs. 6,000 + Rs. 1,280 = Rs. 7,280

Total Reserve for unrealised profit :
Rs.

Process B 800

Finished stock 7,280

8,080

Actual Profit = Rs. 34,000 - Rs. 8,080 = Rs. 25,920.

Illustration 22.

Jh jke dSfedy oDlZ ,d jlk;u cukrk gS] tks iw.kZ gksus ls iwoZ rhu çfØ;kvksa ls tkrk gSA  ;s çfØ;k,a¡ ^,*]
^ch* rFkk ^lh* gSaA  31 fnlEcj 2000 dks lekIr gq, o"kZ ls lEcfU/kr ykxr ys[kksa ls fuEu vk¡dM+s miyC/k gSaµ

Shri Ram Chemical Works manufactures a chemical which passes through three processes before
completion.  The processes are A, B and C.  The following data are available from the costing records relating
to the year ending on December 31, 2000 :

Process A Process B Process  C
Rs. Rs. Rs.

Opening stock of work-in-progress Nil Nil Nil

Materials consumed 2,000 3,000 1,000

Labour and overheads 3,000 2,000 4,000

Closing stock 1,000 2,000 3,000

çR;sd çfØ;k esa LVkWd dk ewY;k¡du ml çfØ;k dh dkj[kkuk ykxr ij fd;k x;k gSA

,d çfØ;k ds mRiknu dks vxyh çfØ;k esa gLrkUrj.k ewY; ij 20 çfr'kr ykHk ds vk/kkj ij fudkys x, ewY;
ij pktZ fd;k tkrk gSA  çfØ;k lh dk mRiknu rS;kj LVkWd [kkrs esa bl vk/kkj ij gh pktZ fd;k tkrk gSA

31 fnlEcj 2000 dks rS;kj eky dk LVkWd 2,000 #0 FkkA  'ks"k eky dks 18,000 #0 esa csp fn;k x;kA çfØ;k
[kkrs cukb,A
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Stock in each process has been valued at factory cost to the process.

The output of each process is charged to the next process at a price calculated to give a profit of 20% on
the transfer price.  The output to process C is also charged to Finished Stock Account on the same basis.

The stock of finished goods in hand on 31st Dec., 2000 was Rs. 2,000.  The rest were sold for Rs. 18,000.

You are required to prepare the process accounts.

Solution : PROCESS A ACCOUNT

Particulars Total Cost Profit Particulars Total Cost Profit
Rs. Rs. Rs. Rs. Rs. Rs.

To Materials consumed 2,000 2,000 — By Closing Stock 1,000 1,000 —

To Labour and overheads 3,000 3,000 — By Transfer to Process B 5,000 4,000 1,000

5,000 5,000 —

To Profit 1,000 — 1,000 6,000 5,000 1,000

6,000 5000 1,000

PROCESS B
Particulars Total Cost Profit Particulars Total Cost Profit

Rs. Rs. Rs. Rs. Rs. Rs.

To Transfer from By Closing Stock 2,000 1,800 200

Process A 5,000 4,000 1,000 By Transfer to Process C 10,000 7,200 2,800

To Materials consumed 3,000 3,000 —

To Labour and overheads 2,000 2,000 —

10,000 9,000 1,000

To Profit 2,000 — 2,000

12,000 9,000 3,000 12,000 9,000 3,000

PROCESS C
Particulars Total Cost Profit Particulars Total Cost Profit

Rs. Rs. Rs. Rs. Rs. Rs.

To Transfer from By Closing Stock 3,000 2,440 560

Process B 10,000 7,200 2,800 By Finished Stock A/c 15,000 9,760 5,240

To Materials consumed 1,000 1,000 —

To Labour and overheads 4,000 4,000 —

15,000 12,200 2,800

To Profit 3,000 — 3,000

18,000 12,200 5,800 18,000 12,200 5,800

FINISHED STOCK ACCOUNT
Particulars Total Cost Profit Particulars Total Cost Profit

Rs. Rs Rs. Rs. Rs. Rs.

To Transfer from By Closing Stock 2,000 1,301 699
Process C 15,000 9,760 5,240 By Sales 18,000 8,459 9,541

To Profit 5000 — 5,000
20,000 9,760 10,240 20,000 9,760 10,240
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Total actual profit for the year is as follows :
Rs.

Process A 1,000
Process B Rs. 2,000

Less : Reserve for unrealised profit 200 1,800

Process C Rs. 3,000

Less : Reserve for unrealised profit 560 2,440

Finished Stock Rs. 5,000

Less : Reserve for unrealised profit 699 4,031

Rs.       9,541

In Balance Sheet, Closing stock would appear as follows : Rs.

Process A 1,000

Process B Rs. 2,000

Less : Reserve 200 1,800

Process C Rs. 3,000

Less : Reserve 560 2,440

Finished stock Rs. 2,000

Less : Reserve 699 1,301

Rs.   6,541

Working Notes :
Cost of closing stock has been calculated as under :

Process B :

Rs 9 000

Rs 10 000

. ,
. ,

 × Rs. 2,000 = Rs. 1,800

Process C :
Rs 12 200

Rs 15 000

. ,

. ,  × Rs. 3,000 = Rs. 2,440

Finished Stock :
Rs 760

Rs 15 000

. ,
. ,

9
 × Rs. 2,000 = Rs. 1,301

Illustration 23.

,d oLrq iw.kZ gksus rFkk rS;kj LVkWd dks gLrkUrfjr gksus ls iwoZ rhu çfØ;kvksa ls gksdj xqtjrh gSA  tuojh 2000
ekl ls lEcfU/kr fuEu vk¡dM+ksa ls çfØ;k [kkrs cukb,µ

A product passes through three processes before it is completed and transferred to finished stock.  From
the following data relating to the month of January, 2000, prepare process account.

Process Process Process Finished
I II III stock

Rs. Rs. Rs. Rs.

Opening Stock 500 800 1,000 2,000
Direct Material 4,000 1,200 1,500 —
Direct Labour 3,500 4,000 3,500 —
Factory Overheads 2,000 2,400 2,000 —
Closing Stock 1,000 400 1,500 3,000
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çfØ;k I ls çfØ;k II dks] çfØ;k II ls çfØ;k III  dks rFkk çfØ;k III ls rS;kj LVkWd [kkrs dks mRiknu gLrkUrj.k
ewY; ds Øe'k% 25 çfr'kr] 20 çfr'kr rFkk 10 çfr'kr ykHk ij gLrkarfjr gksrk gSA

çR;sd çfØ;k esa LVkWd ewy ykxr ij ewY;kafdr fd;k x;k gSA
rS;kj LVkWd ml ewY; ij ewY;kafdr fd;k x;k gS] ftl ij ;g çfØ;k III ls çkIr gqvk FkkA
foØ; 40,000 #0 dk FkkA
1 tuojh 2000 dks vUr% çfØ;k ykHkksa dk vk;kstu fuEu çdkj Fkkµ
Output of Process I to Process II of Process II to Process III, of process III to finished stock account is

transferred at a profit of 25%, 20% and 10% on transfer price, respectively.
Each process stock has been valued at Prime Cost.
Finished Stock has been valued at a price at which it was received from Process III.
Sales amounted to Rs. 40,000.
Provisions of internal process profits of Jan. 1, 2000 were as follows :

Rs.
Process I 140
Process II 270
Process III 650
Finished Stock 1,061

Solution :
PROCESS I ACCOUNT

Particulars Total Cost Profit Particulars Total Cost Profit
Rs. Rs Rs. Rs. Rs. Rs.

To Opening Stock 500 500 — By Transfer to
To Direct Material 4,000 4,000 — Process II 12,000 9,000 3,000
To Direct Labour 3,500 3,500 —

8,000 8,000 —
Less : Closing Stock 1,000 1,000 —

Prime Cost 7,000 7,000 —
Factory Overhead 2,000 2,000 —

Process Cost 9,000 9,000 —
Profit (25% on transfer price) 3,000 — 3,000

12,000 9,000 3,000 12,000 9,000 3,000
PROCESS II ACCOUNT

Particulars Total Cost Profit Particulars Total Cost Profit
Rs. Rs Rs. Rs. Rs. Rs.

To Opening Stock 800 660 140 By Transfer to
To Transfer from Process III 25,000 16,930 8,070

Process I 12,000 9,000 3,000
To Direct Material 1,200 1,200 —
To Direct Labour 4,000 4,000 —

18,000 14,860 3,140
Less : Closing Stock 400 330 70

Prime Cost 17,600 14,530 3,070
To Factory Overhead 2,400 2,400 —

Process Cost 20,000 16,930 3,070
Profit (20% on transferprice) 5,000 — 5,000

25,000 16,930 8,070 25,000 16,930 8,070
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PROCESS III ACCOUNT

Particulars Total Cost Profit Particulars Total Cost Profit
Rs. Rs. Rs. Rs. Rs. Rs.

To Opening stock 1,000 730 270 By Finished goods

To Transfer from stock account 35,000 23,563 11,437

process II 25,000 16,930 8,070

To Direct Material 1,500 1,500 —

To Direct Labour 3,500 3,500 —

31,000 22,660 8,340

Less : Closing Stock 1,500 1,097 403

Prime Cost 29,500 21,563 7,937

To Factory Overhead 2,000 2,000 —

Process Cost 31,500 23,563 7,937

Profit (10% on transfer

price 3,500 — 3,500

35,000 23,563 11,437 35,000 23,563 11,437

FINISHED STOCK ACCOUNT

Particulars Total Cost Profit Particulars Total Cost Profit
Rs. Rs. Rs. Rs. Rs. Rs.

To Opening stock 2,000 1,350 650 By Sales 40,000 22,893 17,107

To Transfer from

Process III 35,000 23,563 11,437

37,000 24,913 12,087

Less : Closing Stock 3,000 2,020 980

34,000 22,893 11,107

Profit 6,000 — 6,000

40,000 22,893 17,107 40,000 22,893 17,107

Total Profit for the month of January, 2000 will be as follows : Rs. Rs.
Process I 3,000
Process II 5,000
Add : Decrease in provision for unrealised profit 70 5,070
Process III 3,500
Less : Increase in provision for unrealised profit 133 3,367
Finished stock 6,000
Less :  Increase in provision for unrealised profit 330 5,670

17,107

In Balance Sheet, stocks will appear as follows : Rs. Rs.
Process I 1,000
Process II 400
Less : Provision 70 330
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Process III 1,500
Less :  Provision 403 1,097
Finished Stock 3,000
Less Provision 980 2,020

4,447
Working Notes :

Cost of closing stock in each case has been calculated as follows :

Process 2 :  
14 860

18 000

,
,

 × 400 = Rs. 330

Process 3 :  
22 660

31 000

,
,

 × 1,500 = Rs. 1,097

Finished stock :  
24 913

37 000

,
,

 × 3,000 = Rs. 2,020

Illustration 24.
The output of process A is charged to process B at 20% on the transfer price.  The output of process B is

charged to finished stock on similar basis.
On 31st December, 2001.  The following information with regard to the process is ascertained :—

Process A Process B
(Rs.) (Rs.)

Stock (1-1-2001) 1,100 1,500
Material Consumed 14,500 6,075
Direct Labour 11,400 16,000
Overheads 8,180 3,500
Stock (31-12-2001) 1,800 2,800

On Ist January, 2001 finished product in stock was valued at Rs. 1,000 and on 31st December, 2001 at
Rs. 1,500.  Sales amounting to Rs. 95,000 were effected during the year.  All process stocks have been valued at
prime cost to the process concerned.  Show the Process Accounts, Finished Stock Account and ascertained the
total profit ignoring reserve for unrealised profits. [B. Com., M.D.U.—September, 1993]

Solution : Process ‘A’ Account
Particulars Total Cost Profit Particulars Total Cost Profit

Rs. Rs. Rs. Rs. Rs. Rs.

To Opening Stock b/d 1,100 1,100 — By Process ‘B’
To Material 14,500 14,500 — A/c Transfer 41,725 33,380 8,345

To Direct Labour 11,400 11,400 —

27,000 27,000 —

Less : Closing Stock 1,800 1,800 —

Prime Cost 25,200 25,200 —

To Overheads 8,180 8,180 —

33,380 33,380 —

To Gross Profit
(25% on cost) 8,345 — 8,345

41,725 33,380 8,345 41,725 33,380 8,345
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Process ‘B’ Account

Particulars Total Cost Profit Particulars Total Cost Profit
Rs. Rs. Rs. Rs. Rs. Rs.

To Opening Stock b/d 1,500 1,500 — By Finished Stock

To Process ‘A’ A/c A/c (Transfer) 82,500 58,013 24,487

(Transfer) 41,725 33,380 8,345

To Material 6,075 6,075

To Direct Labour 16,000 16,000

65,300 56,955 8,345

Less : Closing Stock 2,800 2,442 358

Prime Cost 62,500 54,513 7,987

To Overheads 3,500 3,500 —

66,000 58,013 7,987

To Gross Profit

(25% on cost) 16,500 — 16,500

82,500 58,013 24,487 82,500 58,013 24,487

Finished Stock Account

Particulars Total Cost Profit Particulars Total Cost Profit
Rs. Rs. Rs. Rs. Rs. Rs.

To Opening Stock b/d 1,000 1,000 — By Sales 95,000 57,953 37,047

To Process ‘B’ A/c

(Transfer) 82,500 58,013 24,487

83,500 59,013 24,487

Less : Closing Stock 1,500 1,060 440

Prime Cost 82,000 57,953 24,047

To Gross Profit 13,000 — 13,000

95,000 57,953 37,047 95,000 57,953 37,047

(i)  Actual Profit Realised

Profit Actual
Estimated included in Realised

Profit Stock Profit
Rs. Rs. Rs.

Process ‘A’  8,345 (−) — = 8,345

Process ‘B’ 16,500 (−) 358 = 16,142

Finished Stock 13,000 (−) 440 = 12,560

37,845 798 = 37,047
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(ii)  Valuation of Closing Stock for Balance Sheet
Closing Stock at Cost

(Rs.)

Process ‘A’ 1,800

Process ‘B’ 2,442

Finished Stock 5,302
Illustration 25.

A product passes through three processes, viz., A, B and C and then is transferred to finished stock. The
output of process A is transferred to process B at a Profit of 25% on transfer price and output of process B and
C is transferred at a profit of 20% each on transfer price.

The following information was obtained for the year 2001 :

Process Process Process Finished
A B C stock

Rs. Rs. Rs. Rs.

Opening Stock 5,000 6,000 4,000 15,000

Direct Materials 10,000 10,500 15,000 —

Direct Wages 7,500 7,500 8,000 —

Works Overheads 7,000 3,000 20,000 —

Closing Stock 2,500 3,000 2,000 7,500

Inter-Process Profit for Opening Stock — 1,000 1,000 5,500

Stocks in the process are valued at prime cost.  The finished stock has been valued at the price at which it
was received from C.  Sales of the finished stock amounted to Rs. 1,75,000.  You are required to prepare.

(a)  The Process Accounts and Finished Stock Account showing profit element at each stage.
(b)  Compute the actual profits realised, and
(c)  Show the stock valuation for B/S purpose. [B. Com., K.U.K.—April, 1993]

Solution :
(a)  Process Accounts and Finished Stock Account showing profit :

Process ‘A’ Account

Particulars Total Cost Profit Particulars Total Cost Profit
Rs. Rs. Rs. Rs. Rs. Rs.

To Opening Stock b/d 5,000 5,000 — By Process ‘B’

To Material 10,000 10,000 — A/c Transfer 36,000 27,000 9,000

To Wages 7,500 7,500 —

22,500 22,500 —

Less : Closing Stock 2,500 2,500 —

Prime Cost 20,000 20,000

To Work O.H. 7,000 7,000

27,000 27,000 —

To Gross Profit

(33 1/3% on cost) 9,000 — 9,000

36,000 27,000 9,000 36,000 27,000 9,000

Stock b/d 2,500 2,500 —
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Process ‘B’ Account

Particulars Total Cost Profit Particulars Total Cost Profit
Rs. Rs. Rs. Rs. Rs. Rs.

To Opening Stock b/d 6,000 5,000 1,000 By Process ‘C’

To Profess ‘A’ (Transfer) 36,000 27,000 9,000 A/c Transfer 75,000 50,500 24,500

To Material 10,500 10,500 —

To Wages 7,500 7,500 —

60,000 50,000 10,000

Less : Closing Stock 3,000 2,500 500

Prime Cost 57,000 47,500 9,500

To Works Overheads 3,000 3,000 —

60,000 50,500 9,500

To Gross Profit

(25% on cost) 15,000 — 15,000

75,000 50,500 24,500 75,000 50,500 24,500

Stock b/d 3,000 2,500 500

Process ‘C’ Account

Particulars Total Cost Profit Particulars Total Cost Profit

Rs. Rs. Rs. Rs. Rs. Rs.

To Opening Stock b/d 4,000 3,000 1,000 To Finished Stock

To Process ‘B’ (Transfer) 75,000 50,500 24,500 (Transfer) 1,50,000 95,000 55,000

To Material 15,000 15,000 —

To Wages 8,000 8,000 —

1,02,000 76,500 25,500

Less Closing Stock c/d 2,000 1,500 500

Prime Cost 1,00,000 75,000 25,000

To Works Overheads 20,000 20,000 —

1,20,000 95,000 25,000

To Gross Profit

(25% on cost) 30,000 — 30,000

1,50,000 95,000 55,000 1,50,000 95,000 55,000

Stock b/d 2,000 1,500 500
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Finished Stock Account

Particulars Total Cost Profit Particulars Total Cost Profit
Rs. Rs. Rs. Rs. Rs. Rs.

To Opening Stock b/d 15,000 9,500 5,500 By Sales 1,75,000 99,750 75,250

To Process ‘C’ (Transfer) 1,50,000 95,000 55,000

1,65,000 1,04,500 60,500

Less : Closing Stock 7,500 4,750 2,750

Prime Cost 1,57,500 99,750 57,750

To Gross Profit 17,500 — 17,500

1,75,000 99,750 72,250 1,75,000 99,750 75,250

Stock b/d 7,500 4,750 2,750

(i) Calculation of Profit on Closing Stock
Process ‘A’ − No Profit

Process ‘B’—
50 000

60 000

,
,

 × 3,000 = Rs. 2,500

Profit = 3,000 − 2,500 = Rs. 500

Process ‘C’—
76 500

1 02 000

,
, ,

 × 2,000 = Rs. 1,500

Profit = 2,000 − 1,500 = Rs. 500

Finished Stock Account
1 04 500

1 65 000

, ,
, ,

 × 7,500 = Rs. 4,750

Profit = 7,500 − 4,750 = Rs. 2,750.

(ii) Actual Realised Profit :
Profit in Profit in

Estimated Opening Closing Actual

Profit Stock Stock Profit

Rs. Rs. Rs. Rs.

Process ‘A’ 9,000 (+) — (−) — 9,000

Process ‘B’ 15,000 (+) 1,000 (−) 500 15,500

Process ‘C’ 30,000 (+) 1,000 (−) 500 30,500

Finished Stock 17,500 (+) 5,500 (−) 2,750 20,250

71,500 (+) 7,500 (−) 3,750 75,250

(iii) Valuation of closing stock for Balance sheet purpose :
Rs.

Process ‘A’ 2,500
Process ‘B’ 2,500
Process ‘C’ 1,500
Finished Stock 4,750

 Total             11,250
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(iv) Verification : A B C D

Cost of all processes = 88,500 (24,500  +  21,000  +  43,000)

+ Cost of Opening Stock = 22,500 Mat.  +  Labour + Over

1,11,000 Rs.  (10,000  +  75,000 + 7,000)

Cost of Sales 99,750

Closing Stock 11,250

Illustration 26.
Product A passes through three processes before it is transferred to finished stock.  The following information

is obtained for the month of July :

Process I Process II Process III Finished Stock

Rs. Rs. Rs. Rs.

Opening Stock 5,000 8,000 10,000 20,000

Direct Materials 40,000 12,000 15,000 —

Direct Wages 35,000 40,000 35,000 —

Manufacturing Overhead 20,000 24,000 20,000 —

Closing Stock 10,000 4,000 15,000 30,000

Profit % on transfer price to next process 25% 20% 10% —

Inter-process profit for opening stock — 1,395 2,690 6,534

Stocks in processes are valued at prime cost and finished stock has been valued at the price at which it is
received from process III.  Sales during the period were Rs. 4,00,000.

Prepare and compute :
(a) Process cost accounts showing profit element at each stage,

(b) Actual realised profit, and

(c) Stock valuation for Balance Sheet purpose. [C.A. Final]

Solution :
(a) Process ‘I’ Account

Particulars Total Cost Profit Particulars Total Cost Profit
Rs. Rs. Rs. Rs. Rs. Rs.

To Opening Stock 5,000 5,000 — By Transfer to
To Direct Material 40,000 40,000 — process II 1,20,000 90,000 30,000
To Direct Wages 35,000 35,000 —

80,000 80,000 —

Less : Closing Stock 10,000 10,000 —

Prime Cost 70,000 70,000 —

To Mfg. Overheads 20,000 20,000 —

Process Cost 90,000 90,000 —

To Gross Profit (25%

on transfer price, or

33 1/3 on cost 30,000 — 30,000

1,20,000 90,000 30,000 1,20,000 90,000 30,000
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Process ‘II’ Account
Particulars Total Cost Profit Particulars Total Cost Profit

Rs. Rs. Rs. Rs. Rs. Rs.

To Opening Stock 8,000 6,605 1,395 By Transfer to
To Transfer from — process II 2,50,000 1,69,303 80,697

Process I 1,20,000 90,000 30,000
To D. Material 12,000 12,000 —
To D. Wages 40,000 40,000 —

1,80,000 1,48,605 31,395
Less : Closing Stock 4,000 3,302 698
Prime Cost 1,76,000 1,45,303 30,697
To Mfg. Overheads 24,000 24,000 —

Process Cost 2,00,000 1,69,303 30,697
To Gross Profit (20%
on transfer price, or
25% on cost) 50,000 — 50,000

2,50,000 1,69,303 80,697 2,50,000 1,69,303 80,697

Process ‘III’ Account
Particulars Total Cost Profit Particulars Total Cost Profit

Rs. Rs. Rs. Rs. Rs. Rs.

To Opening Stock 10,000 7,310 2,690 By Transfer to
To Transfer from Finished stock 3,50,000 2,35,648 1,14,352

Process II 2,50,000 1,69,303 80,697
To Direct Material 15,000 15,000 —
To Direct Wages 35,000 35,000 —

3,10,000 2,26,613 83,387
Less : Closing stock 15,000 10,965 4,035

Prime Cost 2,95,000 2,15,648 79,352
To Mgf. O.H. 20,000 20,000 —

Process Cost 3,15,000 2,35,648 79,352
To Gross Profit (10%

on transfer price,
1/9 on cost) 35,000 — 35,000

3,50,000 2,35,648 1,14,352 3,50,000 2,35,648 1,14,352

Finished Stock Account
Particulars Total Cost Profit Particulars Total Cost Profit

Rs. Rs. Rs. Rs. Rs. Rs.
To Opening Stock 20,000 13,466 6,534 By Sales 4,00,000 2,28,916 1,71,084
To Transfer from

Process III 3,50,000 2,35,648 1,14,352
3,70,000 2,49,114 1,20,886

Less : Closing Stock 30,000 20,198 9,802
Process Cost 3,40,000 2,28,916 1,11,084
To Gross Profit 60,000 — 60,000

4,00,000 2,28,916 1,71,084 4,00,000 2,28,916 1,71,084

çfØ;k ykxr fof/k 379



Working Notes :
(a) Computation of Cost of Closing Stock and Unrealised Profit included therein :

Process I :  Nil

Process II : Cost of Closing Stock =
1 48 605

180 000

, ,
, ,

 × 4,000 = Rs. 3,302

Profit Total − Cost = Rs. 4,000 − 3,302 = Rs. 698.

Process III : Cost of Closing Stock =
2 26 613

310 000

, ,
, ,

 × 15,000 = Rs. 10,965

Profit : Total − Cost  = Rs. 15,000 − 10,965 = Rs. 4,035.

Finished Stock : Cost of Closing Stock =
2 49 114

3 70 000

, ,
, ,

 × 30,000 = Rs. 20,198

Profit : Total − Cost  = Rs. 30,000 − Rs. 20,198 = Rs. 9,802.

(b) Computation of Actual Realised Profit :

Unrealised Profit Actual

Apparent Opening Closing Net Realised
Profit Stock Stock Profit

Rs. Rs. Rs. Rs. Rs.

Process I 30,000 — — — 30,000

Process II 50,000 1,395 698 +    697 50,697

Process III 35,000 2,690 4,035 − 1,345 33,655

Finished Stock 60,000 6,543 9,802 − 3,268 56,732

                 Total 1,75,000 10,619 14,535 − 3,916 1,71,084

(c) Stock Valuation for Balance Sheet would be :
Cost of Stock : Rs.

Process I 10,000

Process II 3,302

Process III 10,965

Finished Stock 20,198

                     Total 44,465

q q q
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vè;k; vè;k; vè;k; vè;k; vè;k; 9
,dhÑr ys[ks,dhÑr ys[ks,dhÑr ys[ks,dhÑr ys[ks,dhÑr ys[ks
(Integrated Accounts)

,d fuekZ.kh QeZ dks ys[kkadu dh ,d ,slh i)fr viukuh iM+rh gS tksfd u dsoy vko';d fo'ys"k.k lfgr çR;sd
oLrq] midk;Z ;k çfØ;k dh ykxr Kkr djus ds fy, vk¡dM+s çnku djrh gks] vfirq ykHk&gkfu [kkrs rFkk fLFkfr fooj.k
dks O;kikj dh lkewfgd fLFkfr tkuus ds fy, cukuk Hkh laHko djrh gksA  i)fr ,dhÑr vFkok vk&,dhÑr gks ldrh
gSA  v&,dhÑr ys[kkadu i)fr ds vUrxZr ykxr ys[kksa rFkk foÙkh; ys[kksa ds fy, i`Fkd&i`Fkd [kkrk cfg;k¡ j[kh tkrh
gSa&,d lSV foÙkh; ys[kksa esa rFkk nwljk lSV ykxr ys[kkas esaA  foÙkh; ys[kksa esa O;; dh çÑfr ds vk/kkj ij fo'ys"k.k fd;k
tkrk gS tcfd ykxr ys[kksa esa mlh O;ogkj dk mRiknu dh çfr bdkbZ  ykxr Kkr djus ds fy, dk;kZuqlkj fo'ys"k.k
fd;k tkrk gSA  mnkgj.kkFkZ] fn, x, leLr osru dks foÙkh; ys[kksa esa ,d LFkku ij ntZ fd;k tk,xk] tcfd ykxr ys[kksa
esa osru dh jkf'k fofHkUu midk;ks±] çfØ;kvksa vkfn dks pktZ djuh gksxhA

vFkZvFkZvFkZvFkZvFkZ
(Meaning)

,dhÑr ys[kkadu dk vFkZ ys[kkadu dh ,d ,slh i)fr ls gS ftlesa ykxr ,oa foÙkh; nksuksa çdkj ds ys[kksa ds fy,
iqLrdksa dk ,d lSV gh j[kk tkrk gSA  i)fr bl çdkj dh gksrh gS ftlls ykxr ,oa foÙkh; nksuksa mís';ksa ds fy, vko';d
iw.kZ lwpuk çnku dj nh tk,A  vU; 'kCnksa esa ;g i)fr lhekUr ykxr] fopj.kksa] vlk/kkj.k gkfu;ksa ,oa ykHkksa vkfn dk
irk yxkuk laHko djus ds vfrfjä çR;sd oLrq] çfØ;k ;k midk;Z dh ykxr Kkr djus ds fy, Hkh lwpuk çnku djrh
gSA  ;g çcU/kdksa ds fy, ys[ks j[kuk lEHko djrh gS] ftlls fd O;kikj viuh lEifÙk;ksa ,oa nkf;Roksa ij iw.kZ fu;U=k.k
j[k lds rFkk dkuuwu dh vko';drkvksa ds vuqlkj ykHk&gkfu [kkrk rFkk fLFkfr fooj.k rS;kj dj ldsaA

ykHkykHkykHkykHkykHk
(Advantages)

bl i)fr dks viukus ls eq[; :i ls fuEu ykHk gksrs gSµ

1. ,d gh dk;Z dks nks ckj ugha djuk iM+rk rFkk dqN vuk'o;d [kkrksa dks ugha j[kuk iM+rk tSls ykxr [kkrk
cgh fu;a=k.k [kkrk rFkk lkekU; [kkrk cgh lek;kstu [kkrk] Ø; [kkrk ,oa laxzgky; [kkrk&cgh fu;a=k.k
[kkrkA  blls le; rFkk O;; dh cpr gksrh gSA

2. bl i)fr ls ykxr ys[kksa esa lHkh vko';d ,oa ;FkkFkZ O;; lfEefyr gks tkrs gS rFkk ykxr vk¡dM+ksa dh
'kq)rk dh Lor% gh tk¡p gks tkrh gSA  'kq) ,oa fo'oluh; ykxr vk¡dM+ksa ls çcU/kdksa esa vkRefo'okl vk
tkrk gSA

3. ykxr ,oa foÙkh; iqLrdksa }kjk n'kkZ, x, ykHkksa dk feyku djus dh dksbZ vko';drk ugha gksrh D;ksafd ykHk
;k gkfu dh ,d gh jkf'k gksrh gSA

4. ykxr ,oa foÙkh; deZpkfj;ksa ds eè; csgrj leUo; gks ikrk gSA  ;g rF; fd ykxr ys[kkadu ,oa foÙkh;
ys[kkadu ,d nwljs ds iwjd gSa] vf/kd vPNh çdkj le>k tk ldrk gSA

5. ;kaf=kd ys[kkadu esa ,dhÑr ys[kkadu dh i)fr fo'ks"k :i ls mi;ksxh gSA
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gkfugkfugkfugkfugkfu
(Disadvantages)

bl i)fr dh fuEu gkfu;k¡ gSaµ

1. bl i)fr ls lwpuk çnku djus esa nsjh gksrh gSA  pw¡fd i)fr ls ykxr ,oa foÙkh; ys[ks nksuksa dh gh
vko';drkvksa dh iw£r gksrh gS] ;g tfVy gks tkrh gSA

2. feyku fooj.k rS;kj djus dh vko';drk lekIr ugha gksrh D;ksafd] tSlk vkxs foosfpr gS] 100 çfr'kr
,dhdj.k lkekU;r;k laHko ugha gks ikrkA

3. ;g i)fr cM+s O;olk;ksa ds fy, mi;qä ugha gS D;ksafd mUgsa foLr`r ykxr ,oa foÙkh; lwpuk dh yxkrkj
vko';drk gksrh gSA

ewy vko';drk,¡ewy vko';drk,¡ewy vko';drk,¡ewy vko';drk,¡ewy vko';drk,¡
(Basic Requirements)

i)fr dh eq[; vko';drk,¡ fuEu çdkj gSaµ

,dhdj.k dh lhek dk fu/kkZj.k,dhdj.k dh lhek dk fu/kkZj.k,dhdj.k dh lhek dk fu/kkZj.k,dhdj.k dh lhek dk fu/kkZj.k,dhdj.k dh lhek dk fu/kkZj.k     (Determination of the Degree of Integration)

O;olk; dks loZçFke ,dhdj.k dh lhek ds lEcU/k esa fu.kZ; ysuk pkfg,A  dqN O;olk; ewy ykxr ;k dkj[kkuk
ykxr ds pj.k rd gh ,dhdj.k djuk lqfo/kktud ikrs gSA  ykxr ys[kksa ds mís'; ls vU; mifjO;; dsoy
Lej.kkFkZ :i esa gh ntZ dj fy, tkrs gSaA  nwljh vksj cgqr ls O;olk; nksuksa i)fr;ksa dk iw.kZr;k ,dhdj.k dj nsrs gSA
,slh fLFkfr esa ykxr vkSj foÙkh; O;ogkjksa esa vUrj djuk dfBu gSA  ckn okys rjhds dks igys okys ls çkFkfedrk nh
tkuh pkfg,A

ys[kkadu lkexzh dk i`Fkd lgk;d [kkrk&cfg;ksa esa ,d=khdj.kys[kkadu lkexzh dk i`Fkd lgk;d [kkrk&cfg;ksa esa ,d=khdj.kys[kkadu lkexzh dk i`Fkd lgk;d [kkrk&cfg;ksa esa ,d=khdj.kys[kkadu lkexzh dk i`Fkd lgk;d [kkrk&cfg;ksa esa ,d=khdj.kys[kkadu lkexzh dk i`Fkd lgk;d [kkrk&cfg;ksa esa ,d=khdj.k
(Accumulation of accounting data in separate subsidiary ledgers)

fofHkUu oxks± esa fo'ysf"kr fHkUu&fHkUu çdkj ds O;;ksa ds vk¡dM+ksa dks i`Fkd&i`Fkd lgk;d [kkrk&cfg;ksa esa ,df=kr
fd;k tkuk pkfg,A  ;s lgk;d [kkrk&cfg;k¡ fuEu gSaµ

(i) foØ; [kkrk&cghµfoØ; [kkrk&cghµfoØ; [kkrk&cghµfoØ; [kkrk&cghµfoØ; [kkrk&cghµblesa lHkh xzkgdksa ds O;fäxr [kkrs gksrs gSaA

(ii) Ø;&[kkrk&cghµØ;&[kkrk&cghµØ;&[kkrk&cghµØ;&[kkrk&cghµØ;&[kkrk&cghµblesa lHkh foØsrkvksa ds O;fäxr [kkrs gksrs gSaA

(iii) laxzgky; [kkrk&cghµlaxzgky; [kkrk&cghµlaxzgky; [kkrk&cghµlaxzgky; [kkrk&cghµlaxzgky; [kkrk&cghµblesa LVkWd esa j[kh xbZ lkexzh o LVkslZ ds çR;sd en ds lEcU/k esa [kkrs j[ks tkrs gSaA

(iv) LVkWd [kkrk&cghµLVkWd [kkrk&cghµLVkWd [kkrk&cghµLVkWd [kkrk&cghµLVkWd [kkrk&cghµLVkWd esa rS;kj eky ds çR;sd en ls lEcfU/kr [kkrs bl [kkrk&cgh esa j[ks tkrs gSA

(v) midk;Z [kkrk&cgh ;k pkyw dk;Z [kkrk&cghµmidk;Z [kkrk&cgh ;k pkyw dk;Z [kkrk&cghµmidk;Z [kkrk&cgh ;k pkyw dk;Z [kkrk&cghµmidk;Z [kkrk&cgh ;k pkyw dk;Z [kkrk&cghµmidk;Z [kkrk&cgh ;k pkyw dk;Z [kkrk&cghµgLrLFk lHkh midk;ks± ds fy, i`Fkd&i`Fkd [kkrs bl [kkrk cgh
esa [kksys tkrs gSA

(vi) mifjO;; [kkrk&cghµmifjO;; [kkrk&cghµmifjO;; [kkrk&cghµmifjO;; [kkrk&cghµmifjO;; [kkrk&cghµblesa dkj[kkuk] dk;kZy; rFkk foØ; ,oa forj.k mifjO;;ksa ds fy, i`Fkd&i`Fkd [kkrs
j[ks tkrs gSaA

fpUghdj.kfpUghdj.kfpUghdj.kfpUghdj.kfpUghdj.k     (Coding)

;|fi fcuk lkadsfrd fpUg fn, ,dhÑr [kkrs rS;kj fd, tk ldrs gS] rFkkfi fpUghdj.k dh i)fr  vo'; viukbZ
tkuh pkfg, rkfd fofHkUu lgk;d [kkrk&cfg;ksa esa vk¡dM+ksa dk mfpr oxhZdj.k djuk lqyHk gks tk,A  tgk¡ ;kaf=kd
ys[kkadu dh i)fr viukbZ tkrh gS] ogk¡ rks fpUghdj.k djuk vR;Ur vko';d gSA
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mnkgj.kkFkZ] fuEu i)fr fpUghdj.k ds fy, viukbZ tk ldrh gSµ

(i)  ck,¡ ls çFke vad O;;ksa dk O;kid oxZ lwfpr dj ldrk gS tSlsµ

1.  dkj[kkuk O;;

2.  dk;kZy; O;;

3.  forj.k O;;

(ii)  vxys nks vad lEcfU/kr O;; ds fy, fu£n"V fd, tk ldrs gSa tSlsµ

12.  vçR;{k Je

13.  osru

14.  fdjk;k ,oa njsa

15.  Hkfo"; fuf/k esa va'knku

16.  lapkydksa dk ikfjJfedA

bldk vFkZ ;g gqvk fd 114 lkadsfrd fpUg mRiknu foHkkx ds fdjk;k ,oa njksa dks n'kkZ,xk ftls dkj[kkuk O;;
esa lfEefyr djuk gS(  213 lkadsfrd fpUg dk;kZy; deZpkfj;ksa dks fn;k x;k osru n'kkZ,xk rFkk 215 lkadsfrd fpUg
ç'kklu ls lEcfU/kr O;fä;ksa ds Hkfo"; fuf/k va'knku dks n'kkZ,xkA  bl çdkj vUr ds vad 13 ds lHkh O;;ksa ds ;ksx
dk vFkZ dqy fn, x, osru ls gS pkgs og dkj[kkus] dk;kZy; ;k foØ; ,oa forj.k foHkkxksa ls lEcfU/kr gksaA  vad ‘1’
ls çkjEHk gksus okys lHkh O;;ksa dk ;ksx dkj[kkuk O;; dgyk,xk rFkk blh çdkj ;g Øe pyrk jgsxkA

O;;ksa ds lEcU/k esa ,slh lwpuk blfy, vko';d gS D;ksafd ys[kksa dh vko';drk ckâ; O;fä;ksa ds fy, Hkh gksrh
gS tSls va'k/kkfj;ksa] dj&vf/kdkfj;ksa] vkfn ds fy,A  va'k/kkfj;ksa ds fy, lwpuk dEiuh vf/kfu;e dh vko';drkvksa ds
vuqlkj nsuh gksxhA  mnkgj.kkFkZ] lapkydksa dks ns; dqy ikfjJfed i`Fkd ls crkuk gksxk rFkk ;g mu lHkh O;;ksa dk ;ksx
yxkdj Kkr fd;k tk,xk ftuds lkadsfrd fpUg ds vUr ea nks vad 16 fn;k x;k gSA

fu;U=k.k [kkrsfu;U=k.k [kkrsfu;U=k.k [kkrsfu;U=k.k [kkrsfu;U=k.k [kkrs     (Control Accounts)

lkekU; [kkrk&cgh esa çR;sd lgk;d [kkrk&cgh dk fu;a=k.k [kkrk j[kk tkrk gS] Þykxr ;k lkekU; [kkrk cgh
fu;U=k.k [kkrkß ugha j[kk tkrk gSA  fofHkUu fu;U=k.k [kkrs tks ykxr ys[kksa] O;fäxr [kkrksa ;k iw¡th [kkrksa ls lEcfUèkr
gksa] lkekU; [kkrk&cgh esa [kksys tksrs gSaA  ,dhÑr lkekU; [kkrk&cgh esa fuEu fu;U=k.k [kkrs j[ks tkrs gSaµ

(i) laxzgky; [kkrk&cgh fu;U=k.k [kkrkA

(ii) LVkWd [kkrk&cgh fu;U=k.k [kkrkA

(iii) pkyw dk;Z [kkrk&cgh fu;U=k.k [kkrk ¼midk;Z [kkrk&cgh ls lEcfU/kr½A

(iv) etnwjh fu;U=k.k [kkrkA

(v) mifjO;; fu;U=k.k [kkrk ¼dkj[kkuk] dk;kZy; ,oa foØ;&forj.k O;;ksa ds fy, i`Fkd fu;U=k.k [kkrs [kksys tk
ldrs gS½A

(vi) fofo/k nsunkjksa dk [kkrk ;k foØ; [kkrk&cgh fu;U=k.k [kkrk ;k dqy nsunkjksa dk [kkrkA

(vii) fofo/k ysunkjksa dk [kkrk ;k Ø; [kkrk&cgh fu;U=k.k [kkrk ;k dqy ysunkjksa dk [kkrkA

(viii) va'k iw¡th RkFkk lap; [kkrsA

O;ogkjksa dk fo'ys"k.kO;ogkjksa dk fo'ys"k.kO;ogkjksa dk fo'ys"k.kO;ogkjksa dk fo'ys"k.kO;ogkjksa dk fo'ys"k.k     (Analysis of Transactions)

,d fu;fer vof/k ds vUrj ls laxzgky; fu;U=k.k] Je fu;U=k.k rFkk mifjO;; fu;U=k.k [kkrksa esa ntZ lkexzh] Je
rFkk mifjO;;ksa ds O;ogkjksa dk ykxr fo'ys"k.k fd;k tkrk gSA  ys[kkadu o"kZ ds vUr esa pkyw dk;Z dks MsfcV djds rFkk
fofHkUu fu;U=k.k [kkrksa dks ØsfMV djds ;ksx dk gLrkUrj.k dj fn;k tkrk gSA
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i`Fkd :i ls ys[kk fd, tkus okys eni`Fkd :i ls ys[kk fd, tkus okys eni`Fkd :i ls ys[kk fd, tkus okys eni`Fkd :i ls ys[kk fd, tkus okys eni`Fkd :i ls ys[kk fd, tkus okys en     (Items to be considered separately)

(i)  dsoy foÙkh; lEcU/kh enµdsoy foÙkh; lEcU/kh enµdsoy foÙkh; lEcU/kh enµdsoy foÙkh; lEcU/kh enµdsoy foÙkh; lEcU/kh enµfoÙkh; çÑfr ds enksa dk] tSls udn NwV] iw¡th ij C;kt vkfn tks ykxr ys[kksa esa
lfEefyr ugha fd, tkrs ijUrq ykHk&gkfu [kkrk rFkk fLFkfr fooj.k cukus ds fy, ç;ksx esa fy, tkrs gSa] vyx ls ys[kk
fd;k tkuk pkfg,A

(ii)  ykHkksa dk fu;kstuµykHkksa dk fu;kstuµykHkksa dk fu;kstuµykHkksa dk fu;kstuµykHkksa dk fu;kstuµfn;k x;k ykHkka'k] dks"kksa esa gLrkUrj.k vkfn enksa dk Hkh i`Fkd ys[kk fd;k tkuk pkfg,A

(iii)  vlk/kkj.k ykHk ,oa gkfu;k¡µvlk/kkj.k ykHk ,oa gkfu;k¡µvlk/kkj.k ykHk ,oa gkfu;k¡µvlk/kkj.k ykHk ,oa gkfu;k¡µvlk/kkj.k ykHk ,oa gkfu;k¡µykxr ys[kkadu ds mís'; ls lk/kkj.k ,oa vlk/kkj.k gkfu;ksa esa Hkh vUrj fd;k
tkuk pkfg,A

(iv)  LVkWd dk ewY;kaduµLVkWd dk ewY;kaduµLVkWd dk ewY;kaduµLVkWd dk ewY;kaduµLVkWd dk ewY;kaduµrS;kj eky pkyw dk;Z ds LVkWd ds ewY;kadu ds fy;s ykxr ,oa foÙkh; iqLrdksa esa
fHkUu&fHkUu vk/kkj viuk, tkrs gSaA  foÙkh; ys[kksa esa ewY;kadu dk vk/kkj] lkekU;r% ykxr ewY; ;k cktkj ewY; tks nksuksa
esa de gksµgksrk gSA  tcfd ykxr ys[kksa esa ewY;kadu ewy ykxr ;k dkj[kkuk ykxr ;k mRiknu dh dqy ykxr ij fd;k
tk ldrk gSA  ;g rF; ykHk&gkfu rFkk fLFkfr fooj.k cukrs le; è;ku esa j[kk tkuk pkfg,A

tuZy çfof"V;k¡tuZy çfof"V;k¡tuZy çfof"V;k¡tuZy çfof"V;k¡tuZy çfof"V;k¡
(Journal Entries)

,dhÑr ,oa v&,dhÑr ys[kkadu i)fr;ksa ds vUrxZr dh tkus okyh tuZy çfof"V;k¡µnksuksa esa rqyuk ds n`f"Vdks.k
ls vkxs pkVZ esa crkbZ xbZ gSaA

r`rh; çfof"V i)frr`rh; çfof"V i)frr`rh; çfof"V i)frr`rh; çfof"V i)frr`rh; çfof"V i)fr
(Third Entry Method)

;g i)fr mijksä o£.kr i)fr ds leku gh gS ijUrq dsoy ,d vUrj gSA  blesa ykxr ds rRoksa ds lEcU/k esa ,d
rhljh çfof"V dh tkrh gSA  ,d [kkrk ftls Þykxr [kkrk&cgh fu;U=k.k [kkrkß (Cost ledger control account) dgrs
gSa] iqLrdksa esa [kksyk tkrk gS rFkk tc dHkh ykxr ys[kksa ls lEcfU/kr dksbZ O;; fd;k tkrk gS] rks bl [kkrs dks MsfcV dj
fn;k tkrk gS  ¼lkekU; :i ls O;; [kkrs rks MsfcV fd;s tkrs gh gSa½ bl Þykxr [kkrk&cgh fu;U=k.k [kkrsß ds fy, dksbZ
nksgjh çfof"V ugha dh tkrhA  bl [kkrs }kjk n'kkZ;h xbZ dqy ykxr dk lkexzh] dkj[kkuk mifjO;;] ç'kklu mifjO;;
vkfn ds lEcU/k eaas fo'ysf"kr fd;k tkrk gSA  bu [kkrksa ds ;ksx dks rS;kj eky [kkrs] ykHk&gkfu [kkrs vkfn esa gLrkUrfjr
dj fn;k tkrk gS rFkk ykxr [kkrk&cgh fu;a=k.k [kkrs dks ØsfMV dj fn;k tkrk gSA  bl lEcUèk esa fuEu mnkgj.k
nsf[k,µ

(i) Wages paid Rs. 1,000

The journal entry will be :

Wages A/c Dr. 1,000
Cost Ledger Control A/c Dr. 1,000

To Cash A/c 1,000
(ii) Materials purchased Rs. 3,000.

The Journal entry will be :
Purchases A/c Dr. 3,000
Cost Ledger Control A/c Dr. 3,000

To Cash A/c 3,000
(iii) Depreciation on Plant and Machinery Rs. 500

Depreciation A/c Dr. 500
Cost Ledger Control A/c Dr 500

To Machinery A/c 500

;g r`rh; çfof"V vuko';d gh jgrh gSa] vr% çk;% bl i)fr dk ç;ksx ugha gksrkA
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JOURNAL ENTRIES TO BE PASSED UNDER NON-INTEGRAL SYSTEM AND INTEGRAL SYSTEM

Items Non-integral System Integral System

Financial Books Cost Books

1. Purchases of materials Purchases A/c Dr. Stores Ledger Control A./c Dr. Stores Ledger Control A/c Dr.
To Bought Ledger To General Ledger Ajust- To Bought Ledger Control
Control (or Creditors) A/c ment A/c (or creditors) A/c

2. Issue of materials for no entry Work-in-progress Ledger Work-in-progress Ledger
production Control A./c Dr. Control A/c Dr.

To Stores Ledger Control A/c To Stores Ledger Control A/c

3. Payment of wages Wages A/c Dr. Wages A/c (or wages of Wages A/c (or wages
To Cash Control A/c) Dr. Control A/c Dr.
To Insurance To General Ledger To Cash
To Tax Adjustment A/c To Insurance

To Tax

4. Analysis and distribu- no entry Work-in-progress Ledger Work-in-progress
tion of wages Control A/c Dr. Control A/c Dr.

(for direct labour) Factory Overhead A/c Dr.
Factory Overhead A./c Dr. Administration OverheadA/c Dr.

(for factory indirect labour) S. & D. Overhead A/c Dr.
Adm. Overheads A/c Dr. To Wages Control A/c

(for office indirect labour)
S. & D. Overhead A.c Dr.

(for selling and distribution
  indirect labour)
To Wages Control A/c

5. Payment for indirect Expenses A/c Dr. Factory/Adm./ Dr. Factory/Office/Selling & Dis.
expenses e.g., power, To Cash Selling & Dis. Overhead A/c Overhead A/c Dr.
repairs etc. To outstanding Expenses A/c To General Ledger Adj. A/c To Cash

To outstanding Expenses A/c

6. Recording of Factory no entry Work-in-progress Ledger Work-in-progress Control A/c Dr.

Overheads at prederr- Control A/c Dr. To Factory Overhead

mind rates To Factory Control A/c

Overheads control A/c

7. Factory Overheads no entry Factory Overhead Control A/cDr. Factory Overhead A/c Dr.

over-absorbed To Costing P. & L. A/c To P. & L. A/c

(or alternatively the balance may

be carried forward)

8. Jobs completed no entry Stock Ledger Control A/c Dr. Stock Ledger Control A/c Dr.

To Work-in-progress Ledger To Work-in-progress

Control A/c Ledger Control A/c

9. Interest paid Interest A/c Dr. no entry Interest A/c Dr.

To Cash To Cash

10. Rent of own premises no entry Works Overheads A/c Dr. Works Overheads A/c Dr.

To General Ledger To Rent (notional) A/c

Adjustment A/c

11. Abnormal idle time no entry Costing P. & L. A.c Dr. Profit & Loss A/c Dr.

To Wages A/c To Wages A/c
(or alternatively the balance may

be carried forward)

12. Sales (credit) Sales Ledger Control General Ledger Sales Ledger Control
(or Debtors) A/c Dr. Adjustment A/c Dr. (Debtors) A/c Dr.
To Sales A/c To Cost of Sales A/c To Sales A/c
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ykxr ,oa foÙkh; ys[kksa ds ÞvUr% ik'kuß rFkk Þ,dhsdj.kß esa vUrjykxr ,oa foÙkh; ys[kksa ds ÞvUr% ik'kuß rFkk Þ,dhsdj.kß esa vUrjykxr ,oa foÙkh; ys[kksa ds ÞvUr% ik'kuß rFkk Þ,dhsdj.kß esa vUrjykxr ,oa foÙkh; ys[kksa ds ÞvUr% ik'kuß rFkk Þ,dhsdj.kß esa vUrjykxr ,oa foÙkh; ys[kksa ds ÞvUr% ik'kuß rFkk Þ,dhsdj.kß esa vUrj
(Distinction between ‘interlocking’ and ‘integration’ of cost and financial accounts)

tc ykxr ,oa foÙkh; ys[kksa ds fy, LorU=k :i ls iqLrdaas j[kh tkrh gSa rks nksuksa çdkj dh iqLrdksa esa fu;a=k.k [kkrs
j[kdj mudk vUr% ik'ku fd;k tkrk gSA  lkekU; [kkrk&cgh esa Þykxr [kkrk&cgh fu;a=k.k [kkrkß rFkk ykxr [kkrk&cgh
esa ÞlkekU; [kkrk&cgh lek;kstu [kkrkß [kksyk tkrk gSA  bl çdkj iqLrdksa ds nksuksa lSVksa esa ,d dM+h LFkkfir gks tkrh
gSA  ykxr [kkrk cgh esa LFkk;h lEifÙk;ksa] jksdM+ ;k O;fä;ksa ls lEcfU/kr lHkh çfof"V;k¡ lkekU; [kkrk&cgh fu;a=k.k [kkrs
esa [krkbZ tkrh gSaa  ;fn nksuksa ryiVksa dks ,d esa feykuk gks rks ykxr [kkrk&cgh fu;a=k.k [kkrs rFkk [kkrk&cgh lek;kstu
[kkrs dks NksM+k tk ldrk gS D;ksafd os ̂ foijhr* (contra) [kkrs gSaA

^,dhdj.k* dk vFkZ tSlk fd igys crk;k tk pqdk gS] iqLrdksa ds dsoy ,d gh lSV j[kus ls gS ftlesa lHkh O;ogkj
fjdkWMZ fd, tkrs gSaA  bl i)fr esa ykxr [kkrk&cgh ugha j[kh tkrh gS vr% lHkh fu;U=k.k [kkrs lkekU; [kkrk&cgh esa
gh [kksys tkrs gSaA

ÞvUr%ik'kuß ls Þ,dhdj.kß cpr ds n`f"Vdks.k ls vf/kd vPNk le>k tkrk gS ijUrq dHkh&dHkh O;kogkfjd
dfBukb;ksa ds dkj.k ÞvUr%ik'kuß i)fr dk viukuk vko';d gks tkrk gSA  ;|fi ̂ ,dhdj.k* ls ys[kkadu esa cpr ,oa
dq'kyrk dk {ks=k O;kid gks tkrk gS] rFkkfi dHkh&dHkh iqLrdksa ds ,d gh lSV j[kus ls O;kolkf;d laxBu dh leL;kvksa
ds mRiUu gksus ds dkj.k] ys[kksa ds i`Fkd&i`Fkd lSV j[kuk okaNuh; gks tkrk gSA  ykxr ys[kkadu O;kikfjd fØ;kvksa ds
fu;U=k.k esa cgqr egRoiw.kZ LFkku j[krk gS blfy, çcU/kdksa }kjk ,d i`Fkd ykxr ys[kk foHkkx j[kus dh vko';drk vuqHko
dh tkrh gSA  vr% çk;% Þ,dhdj.kß i)fr NksVh bdkb;ksa esa gh ykHkiwoZd viukbZ tk ldrh gSA

Illustration 1.
Pass Journal entires under Non-integral and Integral system of accounting.

1. Purchases of raw materials on credit Rs. 5,000

2. Wages paid Rs. 2,000

Solution :
1. Non-Integral System

(A) Financial Books : Rs. Rs.

1. Dr. Purchases Account 5,000

Cr. Creditors Account 5,000

(Cr. Cost Ledger Control Account—Memorandum only)

2. Dr. Wages Account 2,000

Cr. Cash 2000

(B) Cost Books :

1. Dr. Stores Ledger Control Account 5,000
Cr. General Adjustment Account 5,000
(Entry passed omitting Material Control A/c)

2. Dr. Wages Control Account 2,000
Cr. General Ledger Adjustment Account 2,000

2. Integral System
1. Dr. Stores Control Account 5,000

Cr. Creditors Account 5,000

2. Dr. Wages Control Account 2,000

Cr. Cash 2,000
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Illustration 2.
The following are the balance of A Co. Ltd. in its integrated ledger on Ist January :

Dr. Cr.

Rs. Rs.

Stores Control Account 36,000

Work-in-Progress Account 34,000

Finished Goods Account 26,000

Cash at Bank 20,000

Creditors Control Account 16,000

Fixed Assets Account 1,10,000

Debtors Control Account 24,000

Share Capital Account 1,60,000

Depreciation Provision Account 10,000

Profit & Loss Account 64,000

2,50,000 2,50,000

Transactions for the twelve months ended 31st December were :

Rs.

Wages—direct 1,74,000

Wages—indirect 10,000

Stores purchased on credit 2,00,000

Stores issued to repair order 4,000

Stores issued to production 2,20,000

Goods finished during the period at cost 4,30,000

Goods sold at sales value (on credit) 6,00,000

Goods sold at cost 4,40,000

Production overheads recovered 96,000

Production overhead 80,000 Paid

Adminsitration overhead 24,000 for by

Selling and Distribution overhead 28,000 cheque

Depreciation (works) 2,600

Payments to suppliers 2,02,000

Payments from customers 5,80,000

Rates prepaid included in production overheads incurred 600

Purchases of fixed assets in cash 4,000
Charitable Donations 2,000
Fines Paid 1,000
Interest on bank loan 200
Income-tax 40,000

You are required to write up the account in the integral ledger and take out a trial balance.  The adminsitration
overhead is written off to profit and loss account.
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Solution :
In the Integral Ledger of A Co. Ltd.

Dr. Stores Control Account Cr.
Rs. Rs.

Jan. 1 To Balance b/d 36,000 Dec. 31 By Work-in-Progess A/c 2,20,000

Dec.31 To Creditors Control A/c 2,00,000 Dec. 31 By Production Overhead A/c 4,000

Dec. 31 By Balance c/d 12,000

2,36,000 2,36,000

Jan. 1 To Balance b/d 12,000

Wages Control Account
Rs. Rs.

Dec.31 To Bank 1,84,000 Dec. 31 By Work-in-Progress A/c 1,74,000

Dec. 31 By Production Overhead A/c 10,000

1,84,000 1,84,000

Production Overhead Account
Rs. Rs.

Dec.31 To Wages Control A/c 10,000 Dec. 31 By Prepaid Expenses A/c (rent) 600

Dec.31 To Stores Control A/c 4,000 Dec. 31 By Work-in-Progress A/c 96,000

Dec.31 To Bank 80,000

Dec.31 To Depreciation Provision A/c 2,600

96,600 96,600

Administration Overhead Account

Rs. Rs.

Dec.31 To Bank 24,000 Dec. 31 By Costing P & L A/c 24,000

24,000 24,000

Selling and Distribution Overhead Account

Rs. Rs.

Dec.31 To Bank 28,000 Dec. 31 By Cost of Sales A/c 28,000

28,000 28,000

Work-in-Progress Account

Rs. Rs.

Jan. 1 To Balance b/d 34,000 Dec. 31 By Finished Goods A/c 4,30,000

Dec.31 To Wages Control A/c 1,74,000 Dec. 31 By Balance c/d 94,000

Dec.31 To Stores Control A/c 2,20,000

Dec.31 To Production Overhead A/c 96,000

5,24,000 5,24,000

Jan. 1 To Balance b/d 94,000

388 ykxr ys[kkadu



Finished Goods Account

Rs. Rs.

Jan. 1 To Balance b/d 26,000 Dec. 31 By Cost of Sales A/c 4,40,000

Jan. 1 To Work-in-Progress A/c 4,30,000 Dec. 31 By Balance c/d 16,000

4,56,000 4,56,000

Jan. 1 To Balance b/d 16,000

Cost of  Sales Account

Rs. Rs.

Dec.31 To Finished Goods A/c 4,40,000 Dec. 31 By Debtors Control A/c (Sales) 6,00,000

Dec.31 To S & D Overhead A/c 28,000

Dec.31 To Costing P & L A/c 1,32,000

6,00,000 6,00,000

Costing P & L Account for the year ending 31st Decmber
Dr. Cr.

Rs. Rs.

Dec.31 To Administration Overhead A/c 24,000 Dec. 31 By Cost of Sales A/c 1,32,000

Dec.31 To P & L A/c 1,08,000

1,32,000 1,32,000

P & L for the year ending 31st

Rs.

Dec.31 To Charitable Donations 2,000 Jan. 1 By Balance b/d 64,000

To Fines 1,000 Jan. 1 By Costing P & L A/c 1,08,000

To Int. on Bank Loan 200

To Income-tax 40,000

To Net Profit 1,28,800

1,72,000 1,72,000

Prepaid Expenses Account

Rs. Rs.

Dec.31 To Production A/c 600 Dec. 31 By Balance c/d 600

600 600

Jan. 1 To Balance b/d 600

Depreciation Provision Account

Rs. Rs.

Dec.31 To Balance c/d 12,600 Jan. 1 By Balance b/d 10,000
Dec. 31 By Production Overhead A/c 2,600

12,600 12,600
Jan. 1 By Balance b/d 12,600
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Debtors Control Account

Rs. Rs.

Jan. 1 To Balance b/d 24,000 Dec. 31 By Bank 5,80,000

Dec.31 To Cost of Sales A/c 6,00,000 Dec. 31 By Balance c/d 44,000

6,24,000 6,24,000

Jan. 1 To Balance b/d 44,000

Creditors Control Account
Rs. Rs.

Dec.31 To Bank 2,02,000 Jan. 1 By Balance b/d 16,000

Dec.31 To Balance c/d 14,000 Dec. 31 By Stores Control A/c 2,00,000

2,16,000 2,16,000

Jan. 1 By Balance b/d 14,000

Fixed Assets Account

Rs. Rs.

Jan. 1 To Balance b/d 1,10,000 Dec. 31 By Balance c/d 1,14,000

Dec.31 To Bank 4,000

1,14,000 1,14,000

Jan. 1 To Balance c/d 1,14,000

Share Capital Account

Rs. Rs.

Dec.31 To Balance c/d 1,60,000 Jan. 1 By Balance b/d 1,60,000

1,60,000 1,60,000

Jan. 1 By Balance b/d 1,60,000

Bank Account

Rs. Rs.

Jan. 1 To Balance b/d 20,000 Dec. 31 By Wages Control A/c 1,84,000

Dec.31 To Debtors Control A/c 5,80,000 Dec. 31 By Fixed Assets A/c 4,000

Dec. 31 By Production Overhead 80,000

Dec. 31 By Admn. Overhead 24,000

Dec. 31 By S & D Overhead 28,000

Dec. 31 By Creditors Control A/c 2,02,000

Dec. 31 By Fines A/c 1,000

Dec. 31 By Charitable Donations 2,000

Dec. 31 By Interest’ on Bank Loan 200

Dec. 31 By Income-tax 40,000

Dec. 31 By Balance c/d 34,800

6,00,000 6,00,000

Jan. 1 To Balance b/d 34,800
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Trial Balance as on 31st December

Head of Account Dr. Bal. Cr. Bal.

Rs. Rs.

Stores Control A/c 12,000

Work-in-Progress A/c 94,000

Finished Goods A/c 16,000

Prepaid Expenses A/c 600

Depreciation Provision A/c 12,600

Debtors Control A/c 44,000

Creditors Control A/c 14,000

Fixed Assets A/c 1,14,000

Bank A/c 34,800

Share Capital A/c 1,60,000

Profit & Loss A/c 1,28,800

Total  Rs.  3,15,400 3,15,400

Illustration 3.
(Showing use of Cost Control Account and Third Entry analysis)

The Trial Balance of The Uma Industries Ltd. as on Jan. 1, 19....... stood as follows :

Dr. Cr.

Rs. Rs.

Stores Control Account 6,000

Finished Goods Account 4,000

Work-in-Progress Acount 6,500

Debtors Control Account 1,000

Cash Account 3,000

Fixed Assets Account 1,02,000

Creditors Control Account 2,000

Depreciation Fund Account 2,500

Capital Account 1,10,000

Profit & Loss Account 8,000

1,22,500 1,22,500

To following is the summary of the transactions of the Year 19 ....... :

Rs.

Materials purchased 10,000

Materials issued to jobs 8,000

Wages paid 12,000

Creditors paid 6,000

Overhead expenses paid 8,000

Finished Goods produced 30,000
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Cost of Sales 32,000

Sales value fo finished goods sold 40,000

Receipt from customers 35,000

Depreciation 500

Third Entries analysis

Factory Admins- Selling &
Direct Indirect tration Distribution

Rs. Rs. Rs. Rs.

Material 7,000 1,000 — —

Wages 10,000 2,000 — —

Overhead — 6,000 1,000 1,000

Depreciation — 500 — —

17,000 9,500 1,000 1,000

Show ledger accounts on integrated accounting system, for the year 19 ......

Solution :
Stock Control A/c

Rs. Rs.

To Bal. b/fd. 6,000 By Cost Control A/c 8,000

To Creditors Control A/c 10,000 By Bal. c/d 8,000

16,000 16,000

Cost Control Account

Rs. Rs.

To Cash (Wages) 12,000 By Work-in-Progress A/c :

To Cash (Factory overheads) 6,000 Direct 17,000

To Stores Control A/c 8,000 Indirect 9,500 26,500

To Depreciation 500

26,500 26,500

Work-in-Progess Account

Rs. Rs.

To Bal. b/fd 6,500 By Finished Goods A/c 30,000

To Cost Control A/c 26,500 By Bal. c/d 3,000

33,000 33,000

Finished Goods Account

Rs. Rs.

To Balance b/fd 4,000 By Cost of Sales A/c 32,000

To Work-in-Progress A/c 30,000 By Bal. c/d 2,000

34,000 34,000
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Cash Account

Rs. Rs.

To Bal. b/fd. 3,000 By Cost Control A/c 12,000

To Debtors Control A/c 35,000 By Cost Control A/c 6,000

By Administration Overhead A/c 1,000

By Selling & Distribution Overhead A/c 1,000

By Creditors Control A/c 6,000

By Balance c/d 12,000

38,000 38,000

Debtors Control Account

Rs. Rs.

To Balance b/fd 1,000 By Cash A/c 35,000

To Sales Account 40,000 By Balance c/d 6,000

41,000 41,000

Creditors Control Account

Rs. Rs.

To Cash A/c 6,000 By Bal. b/fd 2,000

To Bal. c/d 6,000 By Stores Control A/c 10,000

12,000 12,000

Depreciation Fund Account

Rs. Rs.

To Balance c/d 3,000 By Balance b/fd 2,500

By Cost Control A/c 500

3000 3,000

Cost of Sales Account

Rs. Rs.

To Finished Goods A/c 32,000 By profit & Loss A/c 33,000

To Selling & Distribution Overhead A/c 1,000

33,000 33,000

Selling & Distribution Overheads A/c

Rs. Rs.

To Cash 1,000 By Cost of Sales A/c 1,000

1,000 1,000

Adminsitration Overhead Account

Rs. Rs.

To Cash 1,000 By Profit & Loss A/c 1,000

1,000 1,000
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Sales Account

Rs. Rs.

To Profit & Loss A/c 40,000 By Debtors Control A/c 40,000

40,000 40,000

Fixed Assets Account

Rs. Rs.

To Balance c/d 1,02,000 By Balance c/d 1,02,000

1,02,000 1,02,000

Capital Account

Rs. Rs.

To Balance c/d 1,10,000 By Balance b/fd 1,10,000

1,10,000 1,10,000

Profit & Loss Account

Rs. Rs.

To Cost to Sales A/c 33,000 By Balance b/fd 8,000

To Admn. Overhead A/c 1,000 By Sales A/c 40,000

To Balance c/d 14,000

48,000 48,000

Trial Balance
(as on 31st Dec. 19 ..........)

Dr. Cr.

Rs. Rs.

Stores Control A/c 8,000

Work-in-Progress A/c 3,000

Finished Goods A/c 2,000

Cash A/c 12,000

Debtors Control A/c 6,000

Creditors Control A/c 6,000

Depreciation Fund A/c 6,000

Fixed Assets A/c 1,02,000

Capital A/c 1,10,000

Profit & Loss A/c 14,000

Total     Rs.    1,33,000 1,33,000

Illustration 4.

fuEu O;ogkjksa dh] ;g ekurs gq, fd ykxr ,oa foÙkh; ys[ks ,df=kr gSA  tuZy çfof"V;k¡ dhft, %&

Journalise the following transactions assuming that cost and financial accounts are intergrated :—
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Rs.

Raw Materials  purchases 20,000

Direct Materials issued to production 15,000

Wages paid (30% indirect) 12,000

Direct Wages charged to production 8,400

Manufacturing expenses incurred 9,500

Manufacturing overhead charged to production 9,200

Selling and Distribution costs 2,000

Finished Products (at costs) 20,000

Sales 29,000

Closing Stock Nill

Receipts from Debtors 6,900

Payments to Creditors 11,000

(C.A. Inter Nov., 1990, adapted)

Solution :
JOURNAL ENTRIES

Dr. Cr.

Rs. Rs.

Stores Ledger Control A/c Dr. 20,000

To Bought Ledger Control A/c 20,000

(Materials purchased)

Work-in-Progress Ledger Control A/c Dr. 15,000

To Stores Ledger Control A/c 15,000

(Materials issued to Jobs)

Wages Control A/c Dr. 12,000

To Bank A/c 12,000

(Wages accrued and paid—30% being indirect)

Factory Overhead A/c Dr. 3,600

To Wages Control A/c 3,600

(Indirect wages allocated)

Work-in-progress Ledger Control A/c Dr. 8,400

To Wages Control A/c 8,400

(Allocation of direct wages to production)

Factory Overhead A/c Dr. 9,500

To Bank A/c 9,500

(Manufacturing expenses incurred

Work-in-Progress Ledger Control A/c Dr. 9,200

To Factory Overhead A/c 9,200

(Overhead charged to production)
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Selling & Distribution Overheads A/c Dr. 2,000

To Bank A/c 2,000

(Selling and Distribution costs incurred)

Finished Stock Ledger Control A/c Dr. 20,000

To Work-in-Progress Ledger Control A/c 20,000

(Cost of production of completed units)

Cost of Sales A/c Dr. 22,000

To Finished Stock Ledger Control A/c* 20,000

To Selling & Distribution Overheads A/c* 2,000

(Cost of products sold)

Sales Ledger Control A/c Dr. 29,000

To Cost of Sales A/c 29,000

(Billed amount of sales)

Bank A/c Dr. 6,900

To Sales Ledger Control A/c 6,900

(Amount received from Debtors)

Bought Ledger Control A/c Dr. 11,000

To Bank 11,000

(Amount paid to creditors)

* It has been presumed that all the units manufactured have been sold away and the selling and distribution overheads have also been
charged to cost of sales.

Illustration 5.

1 tuojh 2000 dks ykxr [kkrk&cgh ds vuqlkj ,l0Vh0 fyfeVsM dk ryiV fuEu çdkj gSaµ

The Trial Balance of S.T. Ltd. on Ist January 2000, as per Cost Ledger is given below :

Dr. Cr.

Rs. Rs.

Stores Ledger Control A/c 1.04,150

Stock Ledger Control A/c 98,800

Work-in-progress A/c 1,86,200

Factory Overhead Suspense A/c 4,410

Office Overhread Suspense A/c 2,160

Shares Capital A/c 3,00,000

Profit & Loss  A/c 95,720

3,95,720 3,95,720

o"kZ ds nkSjku gq, O;ogkjksa dk fuEu lkjka'k gSµ

The following is a summary of the transactions during the year :

Rs.

Materials received into stores 8,34,500

Materials purchased for direct issue on jobs 6,300
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Materials issued to jobs 8,41,000

Materials used to service order No. 1 1,540

Materials issued to work order No. 2 2,200

materials returned to suppliers from stores 3,630

Wages paid to direct workers 5,79,840

Wages paid to indirect workers 72,030

Direct wages charged to jobs 5,70,580

Direct wages charged to service order No. 1 2,240

Direct wages charged to work order No. 2 3,750

Works expenses for the year, paid and due 1,02,030

Office expenses for the year, paid and due 64,350

Selling expenses for the year, paid and due 82,330

Sales for the year 20,36,960

o"kZ ds vUr esa lgk;d [kkrk&cfg;ksa esa fuEu 'ks"k FksA  laxzgky; rFkk LVkWd [kkrk&cfg;ksa ds 'ks"k okLrfod ek=kkvksa
ls feyk fy, x, Fksµ

At the end of the year, the following were the balances in the subsidiary ledgers.  The balances in Stores
and Stock Ledgers as reconciled with the physical inventories were :

Rs.

Stores Ledger 87,350

Stock Ledger 78,970

Job Ledger 1,55,100

vU; lwpuk fuEu çdkj gSµ

Other figures are as follows :

Materials lost by theft 750

Time lost by failure of power and exhaustion of stores 2,510

Works overhead charged to unfinished jobs 1,81,300

Works overhead chargeable to unfinished jobs 3,340

Office overhead chargeable to unfinished jobs 2,050

Officer overhead charged to completed jobs 60,540

Works overhead charged to service order No. 1 450

Works overhead charged to works order No. 2 750

Selling overhead charged to products sold 81,980

o"kZ ds nkSjku leLr fcØh LVkWd esa ls FkhA  mijksä vk¡dM+ksa ls tuZy ,oa [kkrk&cgh esa çfof"V;k¡ dhft, ;fn ys[ks
Þ,dhÑr ys[kkaduß i)fr ij j[ks x, gSaA

All sales during the year were from stock.  From the above figures, pass the entries (both in journal and
ledger) if the accounts are kept on an integrated accounting system.
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Solution :
JOURNAL ENTRIES

Dr. Cr.

Rs. Rs.

Factory Overhead A/c Dr. 4,410

To Factory Overhead Suspense A/c 4,410

(Transfer of opening balance)

Office Overhead A/c Dr. 2,160

To Office Overhead Suspense A/c 2,160

(Transfer to opening balance)

Stores Ledger Control A/c Dr. 8,34,500

To Bought Ledger Control A/c 8,34,500

(Being the stores purchased)

Work-in-progress A/c Dr. 6,300

To Bought Ledger Control A/c 6,300

(Being the material purchased for direct issue to jobs)

Work-in-progress A/c Dr. 8,41,000

Service Order No. 1 A/c Dr. 1,540

Works Order No. 2 A/c Dr. 2,200

To Stores Ledger Control A/c 8,44,740

(The issue of materials for production purposes as per materials abstract)

Bought Ledger Control A/c Dr. 3,630

To Stores Ledger Control A/c 3,630

(Materials returned to suppliers from stock)

Wages A/c Dr. 5,79,840

To Bank 5,79,840

(Being the payment of direct wages)

Wages A/c Dr. 72,030

To Bank 72,030

(Wages paid to indirect workers)

Works Overhead A/c Dr. 72,030

To Wages A/c 72,030

(Indirect wages allocated)

Work-in-progress A/c Dr. 5,70,580

Service Order No. 1 A/c Dr. 2,240

Service Order No. 2 A/c Dr. 3,750

To Wages A/c 5,76,570

(Allocation of wages as per the wages abstract)
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Factory Overheads A/c Dr. 1,02,030

To Bank 1,02,030

(Payment of indirect expenses in the factory)

Office Overheads A/c Dr. 64,350

To Bank 64350

(Payment of office expenses)

Selling Overheads A/c Dr. 82,330

To Bank 82,330

(Being the payment of selling expenses)

Work-in-progress A/c Dr. 1,81,300

Service Order No. 1 A/c Dr. 450

Works Order No. 2 A/c Dr. 750

To Factory Overheads A/c 1,82,500

(Being the allocation of factory oncost)

Stock Ledger Control A/c Dr. 60,540

To Officer Overheads A/c 60,540

(Being the allocation of office overheads to completed jobs)

Factory Overheads A/c Dr. 4,230

To Service Order No. 1 A/c 4,230

(Transfer of cost of completing service order)

“Asset” A/c Dr. 6,700

To Works Order No. 2 A/c 6,700

(Being the value of asset made under works order No. 2, now capitalised)

Factory Overheads A/c Dr. 2,180

Profit & Loss A/c Dr. 750

To Stores Ledger Control A/c 2,930

(Being Transfer of loss by theft to P. & L. A/c and of normal loss

  to Factory Expenses A/c)

Factory Overhead A/c Dr. 760

Profit & Loss A/c Dr. 2,510

To Wages A/c 3,270
(Being the loss suffered by abnormal loss of time debited to P. & L. A/c

and that suffered due to normal causes transferred to Factory Overheads A/c)

Stock Ledger Control A/c Dr. 16,30,280

To Work-in-progress A/c 16,30,280

(Being cost of goods purchased-ascertained by deducting from the total
of debit side of the Work-in-progress A/c the total of incomplete jobs)

Cost of Sales A/c Dr. 17,10,650
To Stock Ledger Control A/c 17,10,650

(Being the cost of goods sold)
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Cost of Sales A/c Dr. 81,980

To Selling Overheads A/c 81,980

(Selling Overheads allocated)

Factory Overhead Suspense A/c Dr. 3,340

To Factory Overhead A/c 3,340

(Works Overhead allocable to incomplete jobs)

Sales Ledger Control A/c Dr. 20,36,960

To Cost of Sales A/c 20,36,960

(Sales effected)

Office Overhead Suspense A/c Dr. 2,050

To Officer Overhead A/c 2,050

(Office overhead applicable to incomplete jobs)

Cost of Sales A/c Dr. 2,44,330

To Profit and Loss A/c 2,44,330

(Profit shown by Cost of Sales A/c)

Factory Overhead A/c Dr. 200

To Profit and Loss A/c 200

(Over-recovery of factory overheads)

Profit & Loss A/c Dr. 4,270
To Officer Overhead A/c 3,920

To Selling Overhead A/c 350

(Under-recovery of office and selling overheads)

Bank A/c Dr. 20,36,960

To Sales Ledger Control A/c 20,36,960

(Being collection of book debts-presumed)

Bought Ledger Control A/c Dr. 8,37,170

To Bank A/c 8,37,170

(Being payment to creditors-presumed)

STORES LEDGER CONTROL ACCOUNT

Rs. Rs.

By Balance b/d 1,04,150 By Work-in-progres A/c 8,41,000

To Bought Ledger Control A/c 8,34,500 By Service Order No. 1 A/c 1,540

By Stores Ledger Control A/c 2,200

By Bought Ledger Control A/c 3,630

By P. & L. A/c 750

By Works Overhead A/c (normal loss) 2,180

By Balance c/d 87,350

9,38,650 9,38,650
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STOCK LEDGER CONTROL ACCOUNT

Rs. Rs.

To Balance b/d 98,800 By Cost of Sales A/c 17,10,650

To Work-in-progress A/c 16,30,200 By Balance c/d 78,970

To Office Overhead A/c 60,540

17,89,620 17,89,620

WORK-IN-PROGRESS ACCOUNT

Rs. Rs.

To Balance b/d 1,86,200 By Stock Ledger Control A/c 16,30,280

To Bought Ledger Control A/c 6,300 By Balance c/d 1,55,100

To Stores Ledger Control A/c 8,41,000

To Wages A/c 5,70,580

To Factory Overhead A/c 1,81,300

17,85,380 17,85,380

FACTORY OVERHEAD SUSPENSE ACCOUNT

Rs. Rs.

To Balance b/d 4,410 By Factory Overhead A/c 4,410

To Factory Overhead A/c 3,140 By Balance c/d 3,340

7,750 7,750

OFFICE OVERHEAD SUSPENSE ACCOUNT

Rs. Rs.

To Balance b/d 2,160 By Office Overhead A/c 2,160

To Officer Overhead A/c 2,050 By Balance c/d 2,050

4,210 4,210

SHARE CAPITAL ACCOUNT

Rs. Rs.

To Balance b/d 3,00,000 By Balance c/d 3,00,000

PROFIT AND LOSS ACCOUNT

Rs. Rs.

To Stores Ledger Control A/c 750 By Balance b/d 95,720

To Wages A/c 2,510 By Works Overhead A/c

To Officer Overhead A/c 3,920       (over-recovery) 200

To Selling Overhead A/c 350 By Cost of Sales A/c 2,44,330

To Balance c/d 3,32,720

3,40,250 3,40,250
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FACTORY OVERHEAD ACCOUNT

Rs. Rs.

To Factory Overhead Suspense A/c 4,410 By Work-in-progress A/c 1,81,300

To Wages A/c 72,030 By Factory Overhead Suspense A/c 3,340

To Service Order No. 1 4,230 By Service Order No. 1 A/c 450

To Bank 1,02,030 By Works Order No. 2 A/c 750

To Wages A/c 760

To Stores Ledger Control A/c 2,180

To P & L A/c (over-recovery) 200

1,85,840 1,85,840

OFFICE OVERHEAD ACCOUNT

Rs. Rs.

To Office Overhead Suspense A/c 2,160 By Office Overhead Suspense A/c 2,050

To Bank A/c 64,350 By Stock Ledger Control A/c 60,540

By P. & L. A/c (under-recovery) 3,920

66,510 66,510

BOUGHT LEDGER CONTROL ACCOUNT

Rs. Rs.

To Stores Ledger Control A/c 3,630 By Stores Ledger Control A/c 8,34,500

To Bank A/c 8,37,170 By Work-in-progress A/c 6,300

8,40,800 8,40,800

SERVICE ORDER NO. 1 ACCOUNT

Rs. Rs.

To Stores Ledger Control A/c 1,540 To Factory Overhead A/c 4,230

To Wages A/c 2,240

To Factory Overhead A/c 450

4,230 4,230

WORK ORDER NO. 2 ACCOUNT

Rs. Rs.

To Stores Ledger Control A/c 2,200 By Asset A/c 6,700

To Wages Control A/c 3,750

To Factory Overhead A/c 750

6,700 6,700
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WAGES ACCOUNT

Rs. Rs.

To Bank 5,79,840 By Factory Overhead A/c 72,030

To Bank 72,030 By Work-in-progress A/c 5,70,580

By Service Order No. 1 A/c 2,240

By Works Order No. 2 A/c 3,750

By P & L. A/c 2,510

By Factory Overhead A/c

(idle time normal) 760

6,51,870 6,51,870

SELLING OVERHEAD ACCOUNT

Rs. Rs.

To Bank A/c 82,330 By Cost of Sales A/c 81,980

By P. & L. (under-recovery) A/c 350

82,330 82,330

SALES LEDGER CONTROL ACCOUNT

Rs. Rs.

To Cost of Sales A/c 20,36,960 By Bank A/c 20,36,960

20,36,960 20,36,960

COST OF SALES ACCOUNT

Rs. Rs.

To Stock Ledger Control A/c 17,10,650 By Sales Ledger Control A/c 20,36,960

To Selling Overhead A/c 81,980

To P. & L. A/c 2,44,330

20,36,960 20,36,960

BANK ACCOUNT

Rs. Rs.

To Sales Ledger Control A/c 20,36,960 By Wages A/c 5,79,840

By Wages A/c 72,030

By Factory Overhead A/c 1,02,030

By Office Overhead A/c 64,350

By Selling Overhead A/c 82,330

By Bought Ledger Control A/c 8,37,170

By Balance c/d 2,99,210

20,36,960 20,36,960
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ASSET ACCOUNT

Rs. Rs.

To Works Order No. 2 6,700 By Balance c/d 6,700

6,700 6,700

TRIAL BALANCE

Particulars Dr. Cr.

Rs. Rs.

Stores Ledger Control A/c 87,350

Stock Ledger Control A/c 78,970

Work-in-progress A/c 1,55,100

Factory Overhead Suspense A/c 3,340

Officer Overhead Suspense A/c 2,050

Share Capital 3,00,000

Profit & Loss A/c 3,32,720

Bank Account 2,99,210

Asset Account 6,700

6,32,720 6,32,720

Illustration 6.
The following are the extracts of balances of Mehta & Co. in its Integrated Ledgers on 31st March, 1995:

Particulars Dr. Cr.

Rs. Rs.

Stores Control Account 3,600

Finished Goods Account 2,600

Work-in-progress Account 3,400

Creditors Control Account 1,600

Cash at Bank 2,000

Debtors Control Account 2,400

Fixed Assets Account 11,000

Profit & Loss Account 6,400

Depreciation Provision Account 1,000

Share Capital Account 16,000

25,000 25,000

Transactions for the year ending 31st March, 1995 were as under :
Rs.

Wages—Indirect 1,000

Direct 17,400

Stores purchased on credit 20,000

Stores issued to production 22,000
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Stores issued to repair order 400

Goods finished during period at cost 43,000
Goods sold at cost 44,000
Goods sold at sales value (on credit) 60,000
Production overhead recovered 9,600
Production overhead 8,000
Adminsitration overhead paid for by cheque 2,400
Selling and distribution overhead 2,800
Depreciation (Works) 260
Payment from customers 58,000
Payment to suppliers 20,200
Purchases of fixed assets in cash 400
Fines paid 100
Income Tax 4,000
Charitable Donation 200
Rates prepaid included in production overhead incurred 60
Interest on Bank Loan 20

You are requird to write sup the accounts in the Integral Ledger and take out a Trial Balance. The
Adminsitration Overhead is written off to Profit and Loss Account.

Solution : In the Integral Ledger of Mehta & Co. Ltd.
Dr. STORES CONTROL ACCOUNT Cr.

Date Particulars Amount Date Particulars Amount
1994 Rs. 1995 Rs.

Apr. 1 To Balance b/d 3,600 Mar. 31 By Work-in-Progess A/c 22,000

1995 By Production Overheads A/c 400

Mar. 31 To Creditors Control A/c 20,000 By Balance c/d 1,200

23,600 23,600

Dr. WAGES CONTROL ACCOUNT Cr.

Date Particulars Amount Date Particulars Amount
1995 Rs. 1995 Rs.

Mar. 31 To Bank 18,400 Mar. 31 By Work-in-progress A/c 17,400
By Production Overhead A/c 1,000

18,400 18,400

PRODUCTION OVERHEAD ACCOUNT

1995 Rs. 1995 Rs.

Mar. 31 To Wages Control A/c 1,000 Mar. 31 By Prepayment A/c—Rent 60
To Stores Control A/c 400 By Worl-in-progress A/c 9,600
To Bank 8,400
To Depreciation Provision 260

9,660 9,660
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ADMINISTRATION OVERHEAD ACCOUNT

1995 Rs. 1995 Rs.

Mar. 31 To Bank 2,400 Mar. 31 By Costing Profit & Loss A/c 2,400

2,400 2,400

SELLING & DISTRIBUTION OVERHEAD ACCOUNT

1995 Rs. 1995 Rs.

Mar. 31 To Bank 2,800 Mar. 31 By Cost of Sales A/c 2,800

2,800 2,800

WORK-IN-PROGRESS ACCOUNT

1994 Rs. 1995 Rs.

Apr. 1 To Balance b/d 3,400 Mar. 31 By Finished Goods A/c 43,000

1995 By Balance c/d 9,400

Mar. 31 To Wages Control A/c 17,400

To Stores Control A/c 22,000

To Production Overhead Ac/ 9,600

52,400 52,400

FINISHED GOODS ACCOUNT

1994 Rs. 1995 Rs.

Apr. 1 To Balance b/d 2,600 Mar. 31 By Cost of Sales A/c 44,000

1995 Mar. 31 By Balance c/d 1,600

Mar. 31 To Work-in-progress A/c 43,000

45,600 45,600

COST OF SALES ACCOUNT

1995 Rs. 1995 Rs.

Mar. 31 To Finished Goods A/c 44,000 Mar. 31 By Debtors Control A/c—(Sales) 60,000

Mar. 31 To Selling & Distribution

Overhead A/c 2,800

Mar. 31 To Costing Profit and Loss A/c 13,200

60,000 60,000

COSTING PROFIT & LOSS ACCOUNT

Dr. For the year ending 31 March, 1995 Cr.

Rs. Rs.

To Administrative Overhead A/c 2,400 By Cost of Sales A/c 13200

To Profit & Loss A/c 10,800

13,200 13,200
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PROFIT & LOSS ACCOUNT
Dr. For the year ending 31 March, 1995 Cr.

Rs. Rs.

To Charitable Donations 210 By Balance b/d 6,400

To Interest on Bank Loan 20 By Costing Profit & Loss A/c 10,800

To Fines 100

To Income Tax 4,000

To Net Profit for the year c/d 12,800

17,200 17,200

Dr. PREPAYMENTS ACCOUNT Cr.

1995 Rs. 1995 Rs.

Mar. 31 To Production Overhead A/c 60 Mar. 31 By Balance c/d 60

Dr. DEPRECIATION PROVISION ACCOUNT Cr.

1995 Rs. 1994 Rs.

Mar. 31 To Balance c/d 1,260 Apr. 1 By Balance b/d 1,000

1995

Mar. 31 By Production Overhead A/c 260

1,260 1,260

Dr. DEBTORS CONTROL ACCOUNT Cr.

1994 Rs. 1995 Rs.

Apr. 1 To Balance b/d 2,400 Mar. 31 By Bank 58,000

1995 Mar. 31 By Balance c/d 4,400

Mar. 31 To Cost of Sales A/c 60,000

62,400 62,400

Dr. CREDITORS  CONTROL ACCOUNT Cr.

1995 Rs. 1994 Rs.

Mar. 31 To Bank 20,200 Apr. 1 By Balance b/d 1,600

Mar. 31 To Balance c/d 1,400 1995

Mar. 31 By Stores Control A/c 20,000

21,600 21,600

Dr. FIXED ASSETS ACCOUNT Cr.

1994 Rs. 1995 Rs.

Apr. 1 To Balance b/d 11,000 Mar. 31 By Balance c/d 11,400

1995

Mar. 31 To Bank 400

11,400 11,400
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Dr. BANK ACCOUNT Cr.

1994 Rs. 1995 Rs.

Apr. 1 To Balance b/d 2,000 Mar. 31 By Wages Control A/c 18,400

1995 Mar. 31 By Fixed Assets A/c 400

Mar. 31 To Debtors Control A/c 58,000 Mar. 31 By Production Overhead A/c 8,000

Mar. 31 By Administration Overhead A/c 2,400

Mar. 31 By Selling & Distribution

Overhead A/c 2,800

Mar. 31 By Creditors Control A/c 20,200

Mar. 31 By Charitable Donations 200

Mar. 31 By Fines 100

Mar. 31 By Interest on Bank Loan 20

Mar. 31 By Income Tax 4,000

Mar. 31 By Balance c/d 3,480

60,000 60,000

Dr. SHARE CAPITAL ACCOUNT Cr.

1995 Rs. 1994 Rs.

Mar. 31 To Balance c/d 16,000 Apr. 1 By Balance b/d 16,000

TRIAL BALANCE
as on 31st March, 1995

Particulars Dr. Cr.

Rs. Rs.

Stores Control Account 1,200
Work-in-progress Acount 9,400
Finished Goods Account 1,600
Cash at Bank 3,480
Creditors Control Account 1,400
Debtors Control Account 4,400
Prepayments Account 60
Fixed Assets Account 11,400
Depreciation Provision Account 1,260
Profit and Loss Account 12,880
Share Capital Account 16,000

Total       31,540 31,540

Illustration 7.
In the absence of the Chief Accountant, you have been asked to prepare a month’s cost accounts for a

company which operates a batch costing system fully integrated with the financial accounts.  The following
relevant information is provided to you : Rs.
Balances at the beginning of the month :

Stores Ledger Control Account 25,000
Work-in-progress Control Account 20,000
Finsihed Goods Control Account 35,000
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Prepaid Production Overheads brought forward from previous month 3,000
Transactions during the month :

Materials purchased 75,000
Material Issued : Rs.

To Production 30,000
To Factory Maintenance 4,000

34,000
Materials transferred between batches 5,000
Total Wages paid : Rs.

To Direct workers 25,000
To Indirect workers 5,000

30,000
Direct Wages charged to batches 20,000
Recorded non-productive time of direct workers 5,000
Selling and Distribution Overheads Incurred 6,000
Other production overheads incurred 12,000
Sales 1,00,000
Cost of Finished Goods Sold 80,000
Cost of Goods completed and transferred into finished goods during the month 65,000
Physical value of work-in-progress at the end of the month 40,000
To production overhead absorption rate is 150% of direct wages charged to work-in-progress

Required :
Prepare the following accounts for the month :
(a) Stores Ledger Control Account
(b) Work-in-progress Control Account
(c) Finished Goods Control Account
(d) Production Overhead Control Account
(e) Profit and Loss Account.

Solution :
(a) STORES LEDGES CONTROL ACCOUNT

Rs. Rs.

To Balance b/d 25,000 By Work-in-progress Control A/c 30,000
To Creditors 75,000 By Production Overhead Control A/c 4,000

By Balance c/d 66,000

1,00,000 1,00,000

(b) WORK-IN-PROGRESS CONTROL ACCOUNT
Rs. Rs.

To Balance b/d 20,000 By Finished Goods Control A/c 65,000
To Stores Ledger Control A/c 30,000 By Balance c/d 40,000
To Wages Control A/c 20,000 (physical value)
To Production Overhead Control A/c 30,000

(150% of direct wages)
To Profit & Loss A/c (gain on stock) 5,000

1,05,000 1,05,000
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(c) FINISHED GOODS CONTROL ACCOUNT
Rs. Rs

To Balance b/d 35,000 By Cost of Sales A/c 80,000

To Work-in-progress Control A/c 65,000 By Balance c/d 20,000

1,00,000 1,00,000

(d) PRODUCTION OVERHEAD CONTROL ACCOUNT

Rs. Rs.

To Balance b/d (prepaid amount) 3,000 By Work-in-progress Control A/c 30,000

To Stores Ledger Control A/c 4,000 (150% of direct wages)

To Wages Control A/c :

Direct Workers 5,000

Indirect Workers 5,000 10,000

To Bank 12,000

To Profit & Loss A/c* 1,000

(over absorption-balancing figure)
30,000 30,000

*Aleternatively the over absorbed overheads may be carried forwar.

(e) PROFIT & LOSS ACCOUNT

Rs. Rs.
To Balance c/d 20,000 By Cost of Sales A/c 14,000

By Production Overhead Control A/c 1,000
By Work-in-progress Control A/c

(gain on stock) 5,000

20,000 20,000

(f) COST OF SALES ACCOUNT

Rs. Rs.

To Finished Goods Control A/c 80,000 By Sundry Debtors/Bank A/c 1,00,000

To Selling & Distribution (Sales)

Overhead Control A/c 6,000

To Profit & Loss A/c 14,000

1,00,000 1,00,000

Notes :
(i) Materials transferred between batches will not affect the Control Accounts.

(ii) Non-production time of direct workers is a production overhead and hence transferred to Production
Overhead Control Account.

(iii) Production overheads charged to Work-in-progress Control A/c is Rs. 30,000 (150% of Rs. 20,000).

(iv) In the Work-in-progress Control Account the excess of physical value of stock over book value has
been taken as gain on stock and transferred to Profit & Loss Account.

q q q
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v/;k; v/;k; v/;k; v/;k; v/;k; 12
ctVjh fu;a=k.kctVjh fu;a=k.kctVjh fu;a=k.kctVjh fu;a=k.kctVjh fu;a=k.k
(Budgetary Control)

fdlh Hkh O;kolkf;d izca/k dk eq[; mís'; ykHk dks vf/kdre djuk ,oa O;kolkf;d lEink esa i;kZIr o`f)
djuk gksrk gSA ykHk dks vf/kdre djus ,oa O;kolkf;d lEink esa i;kZIr o`f) djus ds fy, ;g vfr vko';d gS
fd lhfer O;kolkf;d lk/kuksa dk iz;ksx foosdiw.kZ <ax ls fd;k tk, ftlls mudk vuqdwyre iz;ksx lEHko gks ldsA
ykxr ys[kkadu dk iz;ksx ftu mís';ksa dks /;ku esa j[kdj fd;k tkrk gS] muesa mRiknu dh okLrfod ykxr dh
tkudkjh izkIr djuk ,oa mRiknu dh ykxr esa i;kZIr lkisf{kr deh djuk izeq[k gSA ykxr fu;U=k.k ds fy, ,oa ykHk
dks vf/kdre djus ds fy, ctVjh fu;U=k.k ,d egÙoiw.kZ izcU/kdh; midj.k gSA vf/kdre ykHk dekus] {k; jksdus]
O;; rFkk vk; esa mfpr lEcU/k LFkkfir djus ds fy, ;g vko';d gS fd mRiknu ds fofHkUu ?kVdksa dks mfpr ,oa
izHkkoiw.kZ :i ls tqVk;k tk,A blds fy, m|ksx ds lHkh foHkkxksa dh lko/kkuhiwoZd vfxze ;kstuk,¡ cukuk vko';d
gksrk gSA blds vfrfjdr bu ;kstukvksa dks dk;kZfUor djuk rFkk lEHkkfor ,oa okLrfod ifj.kkeksa ds vUrj ds dkj.kksa
dh tk¡p djuk Hkh vko';d gksrk gSA bl mís'; dh iwfrZ djus gsrq lk/kuksa esa ls ctV Hkh ,d lk/ku gSA ctVjh fu;U=k.k
esa fofHkUu O;kikfjd fØ;kvksa tSls& Ø;] foØ;] mRiknu vkfn ds lEcU/k esa iwokZuqeku yxkdj ;kstuk,¡ cukbZ tkrh
gSa] ftUgsa ctV dh laKk nh tkrh gS vkSj vkxs pydj ctV dh rqyuk okLrfod ifj.kkeksa ls djrs gq, nksuksa ds e/;
izkIr vUrj dh leh{kk dh tkrh gS ,oa izfrdwy vUrjksa dks lekIr djus ds fy, izHkkoiw.kZ fu;U=k.k iz.kkyh dh LFkkiuk
dh tkrh gSA

ctV dk vFkZctV dk vFkZctV dk vFkZctV dk vFkZctV dk vFkZ
(Meaning of Budget)

,d O;kikfjd ctV ,d ,slh fyf[kr ;kstuk gS ftlesa ,d fuf'pr Hkkoh vof/k ds fy, O;kolkf;d ,oa
mRiknu fØ;kvksa ls lEcfU/kr lHkh i{kksa dks lfEefyr fd;k tkrk gSA ctV ,d vuqeku gS ftls ykxw djus dh
vof/k ls iwoZ gh rS;kj dj fy;k tkrk gSA ;g O;kikfjd cSjksehVj dh Hkk¡fr gS] D;ksafd ;g ,d fu'pr vof/k ds fy,
O;kikj ds dk;Zdykiksa dk lEiw.kZ ys[kk tks[kk gSA ;kstukvksa esa foØ;] Ø; mRiknu ,oa mRiknu ij fd, tkus okys
O;;ksa ds lEcU/k esa iwokZuqeku lfEefyr gksrs gSa lkFk gh vof/k fo'ks"k ds fy, lk/kuksa dh vko';d ek=kk dks Hkh /;ku
esa j[kk tkrk gSA ctV ds vFkZ dks Li"V :i ls le>us ds fy, fuEufyf[kr ifjHkk"kkvksa dks tkuuk Hkh vfr vko';d
gSA

(1) ̂ ^fdlh O;kolkf;d laLFkk dh mPpre n{krk Lrj ij fu/kkZfjr lapkyu fØ;kvksa dh vf/kÑr ;kstuk ls
lEcfU/kr foLr`r iwokZuqeku dks ctV dgrs gSaA** & ^ckjVhty*

"A Budget is forcast, in detail of the results of an officially organised programme of operations based
on the highest reasonable expectations operating efficiency." – 'Bartizal'

Li"Vhdj.kLi"Vhdj.kLi"Vhdj.kLi"Vhdj.kLi"Vhdj.k (Elucidation) – bl ifjHkk"kk ls ckjVhty us ctV dks ,sls iwokZuqeku ls lEcfU/kr fd;k gS tks
dksbZ Hkh izcU/k laLFkk dh mPpre fu"iknu] mPpre {kerk ,oa dk;Zdq'kyrk ij] O;kolkf;d fØ;kvksa dks lapkyu dh
vf/kÑr ;kstuk rS;kj djus ds lEcU/k esa djrk gSA okLro esa bl ifjHkk"kk esa iz;qDr 'kCn mPpre n{krk vLi"V gS] D;ksafd
fdlh O;kolkf;d ,oa fuekZ.kh laLFkk dh mPpre n{krk D;k gksuh pkfg, ;g ,d uhfrxr fo"k; gS tks iwjh rjg
izcU/k ij fuHkZj djrk gSA lkFk gh ,d iwokZuqeku dks ctV ds :i esa ekU;rk ugha nh tk ldrh gS tc rd fd ;g
fuf'pr u gks fd cnyrh gqbZ ifjfLFkr;ksa esa mls lek;ksftr fd;k tk ldrk gSA
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pkVZM bULVhV~;wV vkWQ eSustesUV ,dkmUVsUVl] baXySaM us ctV dks fuEu izdkj ifjHkkf"kr fd;k gS &

^^ctV ,d fufnZ"V mís'; dks izkIr djus ds mís'; ls fuf'pr vof/k ls iwoZ rS;kj fd;k x;k ml vof/k esa ykxw
dh tkus okyh uhfr ;k foÙkh; rFkk@;k la[;kRed fooj.k gSA**

"Budget is a financial and/or quantitative statemnt, prepared prior to a defined period of time, of the
policy to be pursued during that period for the purpose of attaining a given object". – C.I.M.A. England

Li"Vhdj.k Li"Vhdj.k Li"Vhdj.k Li"Vhdj.k Li"Vhdj.k (Elucidation)– vkbZ0 lh0 ,e0 ,0] yUnu dh mi;qZDr ifjHkk"kk esa ;g Li"V djus dk iz;kl fd;k
x;k gS fd ctV fdlh Hkh O;kolkf;d laLFkk dk foÙkh; vkSj vFkok la[;kRed fooj.k gksrk gS] ftl vof/k ds fy,
ctV cuk;k x;k gS] ml vof/k esa izcU/k }kjk D;k dk;Zfof/k viuk;h tk;sxh ;g Hkh iwoZ fu/kkZfjr fd;k tkrk gSA ctV
dh leLr fØ;k;sa iwoZ fuf'pr y{;ksa dks izkIr djus ds fy, izsfjr ,oa funsZf'kr gksrh gSaA

ctV dh eq[; fo'ks"krk;sa ctV dh eq[; fo'ks"krk;sa ctV dh eq[; fo'ks"krk;sa ctV dh eq[; fo'ks"krk;sa ctV dh eq[; fo'ks"krk;sa (Main Features of Budget)– ctV dh eq[; fo'ks"krk;sa fuEufyf[kr gSa&

(i) ctV ,d fuf'pr vof/k ds fy, cuk;k tkrk gS] tks ekfld] =kSekfld] okf"kZd vkfn gks ldrh gSA

(ii) ctV le; dh rhuksa voLFkkvksa vFkkZr~ Hkwr] orZeku ,oa Hkfo"; dks Ük à[kykc) djrk gSA

(iii) ctV cukus dk mís'; iwoZ fuf'pr gksrk gSA

(iv) ftl vof/k ds fy, ctV cuk;k tkrk gS] ml vof/k ls iwoZ gh bldk fuekZ.k dj fy;k tkrk gSA

(v) ;g ekSfnzd ;k HkkSfrd bdkb;ksa esa O;Dr ,d fooj.k gS] tks izcU/kdksa }kjk iwoZ fu/kkZfjr uhfr;ksa ds dq'ky
dk;kZUo;u gsrq rS;kj fd;k tkrk gSA

(vi) ctV rqyukRed v/;;u ds fy, ,d egÙoiw.kZ vk/kkj gksrk gSA

ctV ds mís';ctV ds mís';ctV ds mís';ctV ds mís';ctV ds mís';
(Objectives of Budget)

ctV ds mís'; fuEufyf[kr gSa %

(1) dk;Z dh ;kstuk cukuk dk;Z dh ;kstuk cukuk dk;Z dh ;kstuk cukuk dk;Z dh ;kstuk cukuk dk;Z dh ;kstuk cukuk & ctV Lo;a ,d ;kstuk gSA ;g ;kstuk O;olk; }kjk viukbZ xbZ uhfr ij fuHkZj
djrh gSA

(2) leUo; dk lk/ku iznku djukleUo; dk lk/ku iznku djukleUo; dk lk/ku iznku djukleUo; dk lk/ku iznku djukleUo; dk lk/ku iznku djuk & O;olk; ds lHkh dk;ks± esa leUo; (co-ordination) y{;-izkfIr gsrq
vko';d gksrk gS] ftls ctV iznku djrk gSA ;|fi fofHkUu dk;ks± ds fy, fofHkUu ctV cuk, tkrs gSa] tSls fd lkexzh
ctV] Je ctV] mifjO;; ctV] mRiknu ctV] fcØh ctV vkfn] ijUrq ;s lHkh ,d-nwljs ls lEcfU/kr gksrs gSa vkSj
budk leUo; ekLVj ctV }kjk fd;k tkrk gSA

(3) dsUnzh; fu;U=k.k iznku djukdsUnzh; fu;U=k.k iznku djukdsUnzh; fu;U=k.k iznku djukdsUnzh; fu;U=k.k iznku djukdsUnzh; fu;U=k.k iznku djuk & ctV 'kh"kZ izcU/k ds fy, O;olk; ds lHkh dk;ks± ds dsUnzh; fu;U=k.k
dk lk/ku gksrk gSA uhfr dh dk;kZfUofr rFkk y{; izkfIr gsrq dk;ZdrkZvksa dks vf/kdkj o mÙkjnkf;Ro iznku fd, tkrs
gSa ftudk fu;U=k.k dsUnzh; gksrk gSA ctV uhps ls Åij mxrs gSa ijUrq fu;U=k.k Åij ls gh gksrk gSA

(4) ifjO;; fu;U=k.k djuk ifjO;; fu;U=k.k djuk ifjO;; fu;U=k.k djuk ifjO;; fu;U=k.k djuk ifjO;; fu;U=k.k djuk & ifjO;; fu;U=k.k ds nks rjhds izeq[k gksrs gSa & (1) ctVjh fu;U=k.k] rFkk
(2) ekud ifjO;;kaduA bu nksuksa esa ls ctVjh fu;U=k.k ctVksa ds ek/;e ls fd;k tkrk gS vkSj ekud ifjO;;kadu
gsrq ctVjh fu;U=k.k ykHkizn gksrk gSA

fu;U=k.k dk vFkZfu;U=k.k dk vFkZfu;U=k.k dk vFkZfu;U=k.k dk vFkZfu;U=k.k dk vFkZ
(Meaning of Control)

fu;U=k.k okLrfod o iwoZ fu/kkZfjr rF;ksa dk rqyukRed v/;;u gS] rkfd fopj.k vFkok vUrj gksus ij
lq/kkjkRed dne mBk;s tk ldsaA okLro esa fu;U=k.k izcU/kdh; dk;ks± dk ,d egÙoiw.kZ vax gS] ftlds vUrxZr~
izcU/k miyC/k lalk/kuksa dk dq'ky ,oa vuqdwyre iz;ksx lqfuf'pr djrk gS] rkfd laLFkk ds iwoZ fu/kkZfjr y{;ksa dks izkIr
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fd;k tk ldsA izcU/kdh; fu;U=k.k ds vUrxZr fu;kstu ,oa fu;U=k.k dks lfEefyr fd;k tkrk gSA mRiknu ds
lEcU/k esa dc] dgk¡] dSls vkfn dk ldkjkRed o le;c) :i izLrqr djuk gh fu;kstu gS ,oa ;kstuk dk mfpr :i
ls ikyu vkfn dh O;oLFkk fu;U=k.k ls lEcfU/kr gksrh gSA

ctVjh fu;U=k.k dk vFkZctVjh fu;U=k.k dk vFkZctVjh fu;U=k.k dk vFkZctVjh fu;U=k.k dk vFkZctVjh fu;U=k.k dk vFkZ
(Meaning of Budgetary Control)

ctVjh fu;U=k.k fujUrj tk¡p ,oa fu;U=k.k dh ,slh fof/k gS] ftlds vUrxZr ctV ds y{;ksa dks le;-le;
ij /;ku esa j[kdj okLrfod ifj.kkeksa ls mudh rqyuk dh tkrh gS vkSj izfrdwy ifj.kkeksa ij izHkko'kkyh <ax ls fu;U=k.k
djus dh iz.kkyh fodflr dh tkrh gSA bl lanHkZ esa fuEufyf[kr ifjHkk"kkvksa dk v/;;u fd;k tk ldrk gS &

pkVZMZ bULVhV~;wV vkWQ eSustesUV ,dkmUVsUV~l baXySaMpkVZMZ bULVhV~;wV vkWQ eSustesUV ,dkmUVsUV~l baXySaMpkVZMZ bULVhV~;wV vkWQ eSustesUV ,dkmUVsUV~l baXySaMpkVZMZ bULVhV~;wV vkWQ eSustesUV ,dkmUVsUV~l baXySaMpkVZMZ bULVhV~;wV vkWQ eSustesUV ,dkmUVsUV~l baXySaM ds vuqlkj ctVjh fu;U=k.k dk vFkZ] ̂ ^iz'kkldksa ds
mÙkjnkf;Ro dks uhfr dh vko';drkvksa  ls lEcfU/kr djds ctV dh LFkkiuk rFkk okLrfod ifj.kkeksa dh ctV
ifj.kkeksa ls yxkrkj rqyuk djus ls gSA ;g rqyuk ;k rks ml uhfr ds mís'; dks O;fDrxr fØ;k }kjk izkIr djus ds
fy, ;k ctV ds la'kks/ku dk vk/kkj iznku djus ds fy, dh tkrh gSA**1

ts- ,- LdkWV ts- ,- LdkWV ts- ,- LdkWV ts- ,- LdkWV ts- ,- LdkWV ds vuqlkj] ̂ ^;g izcU/kdh; fu;U=k.k ,oa ys[kkadu dh ,slh i)fr gS ftlds vUrxZr lHkh fØ;kvksa
dk iwokZuqeku fd;k tkrk gS rFkk tgk¡ rd lEHko gks] mudk iwoZ fu;kstu fd;k tkrk gS rFkk muds okLrfod ifj.kkeksa
dh rqyuk iwokZuqekfur rFkk fu;ksftr ifj.kkeksa ls dh tkrh gSA**2

vr% ctVjh fu;U=k.k esa fuEu lfEefyr gSa&

(i) ctVksa dk LFkkiu(

(ii) mís';ksa dh iwfrZ ds fy, ctV vk¡dM+ksa dh okLrfod ifj.kkeksa ls yxkrkj rqyuk rFkk ctV vk¡dM+s izkIr
u djus ij mÙkjnkf;Ro fu/kkZfjr djuk(

(iii) ifjofrZr ifjfLFkfr;ksa ds vuqlkj ctVksa dk la'kks/kuA

^ctV*] ̂ ctfVax* rFkk ̂ ctVjh fu;U=k.k* dk vUrj fuEu izdkj crk;k x;k gS&

^^ctV ,d foHkkx vkfn ds futh mís'; gksrs gSa] tcfd ctfVax dk rkRi;Z ctV cukus ds dk;Z ls gSA ctVjh
fu;U=k.k esa ;g lHkh lfEefyr gS rFkk blds vfrfjDr Lo;a ctVksa ds fu;kstu dk foKku rFkk ctVksa dk O;kikfjd
fu;kstu ,oa fu;U=k.k gsrq O;kid izcU/kdh; midj.k ds :i esa iz;ksx Hkh lfEefyr gSA**3

ctVjh fu;U=k.k ds mís';ctVjh fu;U=k.k ds mís';ctVjh fu;U=k.k ds mís';ctVjh fu;U=k.k ds mís';ctVjh fu;U=k.k ds mís';
(Objects of Budgetary Control)

eksVs :i ls ctVjh fu;U=k.k dk mís'; O;olk; dh ;kstuk dk mlds miyC/k vkfFkZd lk/kuksa ls esy cSBkuk
gSA laLFkk ds dk;ks± dks ferO;f;rk ,oa dq'kyrk ls lapkfyr djuk ctV fu;U=k.k ds fl)kUrksa ds iz;ksx ij fuHkZj djrk
gSA lkekU; ctV fu;U=k.k ds fuEu eq[; mís'; dgs tk ldrs gSa %

1. "Budgetary control is the establishment of budgets relating to the responsibilities of executive to the requirements of a
policy, and the continuous comparison, of actual with budgeted results, either to secure by individual action the objective of the policy
or to provide a basis for its revision." – C.I.M.A., England

2. "It is the system of management control and accouanting in which all operations are forecasted and so far as possible
planned ahead, and the actual results compared with the forecasted and planned ones."

– Scott, J.A. "Budgetary Control and Standard Cost" (Ed Third) P. 10.

3. "Budgets are the individual objectives of a department etc., whereas Budgeting may be said to be the act of building
budgets. Budgetary control embraces all this end in addition includes the science of planning the budgets themselves and the utilisation
of such budgets to effect an overall management tool for the business planning and control".

– Rowland & William H. Harr : Budgeting for Management Control' (2nd Edition p.1.)
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(1) uhfr fu/kkZj.k esa lgk;rk djukuhfr fu/kkZj.k esa lgk;rk djukuhfr fu/kkZj.k esa lgk;rk djukuhfr fu/kkZj.k esa lgk;rk djukuhfr fu/kkZj.k esa lgk;rk djuk & O;olk; dh lkekU; uhfr fu/kkZfjr djus esa fu;U=k.k dh i)fr dkQh
lhek rd lgk;rk djrh gSA ftrus lgh vkSj fo'oluh; ctV rS;kj gksrs gSa] O;kolkf;d uhfr mruh gh lQy gksrh
gS D;ksafd ctV }kjk uhfr fu/kkZj.k djus ds fy, vko';d vk¡dM+s miyC/k gks tkrs gSaA

(2) ifjO;; ij fu;U=k.kifjO;; ij fu;U=k.kifjO;; ij fu;U=k.kifjO;; ij fu;U=k.kifjO;; ij fu;U=k.k & fofHkUu foHkkxksa ,oa fØ;kvksa ds lEcU/k esa i`Fkd~-i`Fkd~ ctV rS;kj gksus ls ifjO;;
ij fu;U=k.k j[kk tk ldrk gSA ;fn fdlh foHkkx esa fu/kkZfjr O;; ls vf/kd /ku O;; gksrk gS rks mlds dkj.kksa dh
tk¡p dj mUgsa nwj fd;k tk ldrk gSA

(3) O;;ksa esa lUrqyu djukO;;ksa esa lUrqyu djukO;;ksa esa lUrqyu djukO;;ksa esa lUrqyu djukO;;ksa esa lUrqyu djuk & ctV }kjk u dsoy O;;ksa ij fu;U=k.k gh j[kk tkrk gS] vfirq ifjO;; ds
fofHkUu rÙoksa esa lkeatL; LFkkfir fd;k tk ldrk gSA xr o"kks± ds rqyukRed vk¡dM+s miyC/k gksus ls O;;ksa la'kks/ku
djus esa lqxerk jgrh gSA

(4) iw¡th dh vko';drkvksa dk fu/kkZj.k djuk iw¡th dh vko';drkvksa dk fu/kkZj.k djuk iw¡th dh vko';drkvksa dk fu/kkZj.k djuk iw¡th dh vko';drkvksa dk fu/kkZj.k djuk iw¡th dh vko';drkvksa dk fu/kkZj.k djuk & ctV rS;kj gksus ls laLFkk esa dqy iw¡th dh vko';drk dh
tkudkjh gks tkrh gSA fdruk /ku iw¡thxr gksxk] bldk fo'ys"k.k dj dqy iw¡th dh vko';drk fu/kkZfjr gks ldrh gSA

(5) iz'kklu dk;Z esa lgk;rk iznku djukiz'kklu dk;Z esa lgk;rk iznku djukiz'kklu dk;Z esa lgk;rk iznku djukiz'kklu dk;Z esa lgk;rk iznku djukiz'kklu dk;Z esa lgk;rk iznku djuk & ctVjh fu;U=k.k ds mís';ksa ds izeq[k mís'; izcU/kdksa dks iz'kklu
dk;Z esa ekxZ-n'kZu djuk gSA tks uhfr cukbZ xbZ gS] mlds vuqlkj dk;Z gks jgk gS vFkok ugha] ;g lkef;d ctV rS;kj
djus ij lEHko gks tkrk gSA

(6) mRiknu dh dk;Zdq'kyrk c<+kuk mRiknu dh dk;Zdq'kyrk c<+kuk mRiknu dh dk;Zdq'kyrk c<+kuk mRiknu dh dk;Zdq'kyrk c<+kuk mRiknu dh dk;Zdq'kyrk c<+kuk & mRiknu ctV i`Fkd~ ls rS;kj gksus ds dkj.k mRiknu dh dk;Z{kerk
ds ckjs esa tkudkjh iznku djuk ,d mís'; gSA ;fn fdlh Lrj ij mlesa dksbZ vUrj izrhr gksrk gS rks mls rqjUr
fu;fU=kr fd;k tk ldrk gSA

(7) fodkl rFkk vuqlU/kku dk;Z ij fu;U=k.k j[kukfodkl rFkk vuqlU/kku dk;Z ij fu;U=k.k j[kukfodkl rFkk vuqlU/kku dk;Z ij fu;U=k.k j[kukfodkl rFkk vuqlU/kku dk;Z ij fu;U=k.k j[kukfodkl rFkk vuqlU/kku dk;Z ij fu;U=k.k j[kuk & ctVjh fu;U=k.k dk ,d mn~ns'; O;olk; esa fodkl
,oa vuqlU/kku dh ;kstukvksa dks c<+kok nsuk gS ftlls iwoZ-fu;ksftr y{;ksa ls okLrfod fodkl dh rqyuk dh tk ldrh
gSA

(8) ferO;f;rk ykukferO;f;rk ykukferO;f;rk ykukferO;f;rk ykukferO;f;rk ykuk & u dsoy mRiknu {ks=k esa gh cfYd Ø;-foØ;] iz'kklu vkfn lHkh {ks=kksa esa O;;ksa dk
LFkk;h o ifjorZu'khy <ax ls fo'ys"k.k djds ferO;f;rk ykuk Hkh blds mís'; dk Hkkx gSA

(9) ifjO;; ds ys[kksa dks ykHknk;d cukukifjO;; ds ys[kksa dks ykHknk;d cukukifjO;; ds ys[kksa dks ykHknk;d cukukifjO;; ds ys[kksa dks ykHknk;d cukukifjO;; ds ys[kksa dks ykHknk;d cukuk & ctVjh fu;U=k.k dh i)fr viukus ls ifjO;; ys[ks vis{kkÑr
vf/kd fo'oluh; cu tkrs gSaA

la{ksi esa ctVjh fu;U=k.k ds mís'; fuEufyf[kr dgs tk ldrs gSa&

(1) fu;kstu (Planning)

(2) leUo; (Co-ordination), rFkk

(3) fu;U=k.k (Control)A

ctVjh fu;U=k.k ds mDr mís';ksa dh izkfIr ds fy, ;g vko';d gS fd tks Hkh ctV rS;kj fd, tk;sa os iwoZ
fopkj vkSj v/;;u ds vk/kkj ij rS;kj fd;s tk;saA

ctVjh fu;U=k.k ds ykHkctVjh fu;U=k.k ds ykHkctVjh fu;U=k.k ds ykHkctVjh fu;U=k.k ds ykHkctVjh fu;U=k.k ds ykHk
(Advantages of Budgetary Control)

ctVjh fu;U=k.k ds vusd ykHk gSaA ;g orZeku enksa dh iwoZ fu;ksftr enksa ls rqyuk ds fy, ,d mi;ksxh
izcU/kdh; midj.k gS] rkfd mís';ksa ,oa lk/kuksa esa vkSj mRiknu rFkk iz;Ruksa esa lUrqyu gks ldsA ;g voyksdu]
vuqlU/kku] fu;kstu] fu;U=k.k ,oa fu.kZ;u ds ek/;e }kjk iwokZfu;ksftr iFk ls fopyuksa dks jksdrk gS rFkk bl izdkj
,d lqO;ofLFkr <ax ls Hkfo"; ds dk;Z-dykiksa dks iw.kZ djus esa lgk;rk nsrk gSA blls fØ;kvksa esa viO;; rFkk laxBu
ds <k¡ps dh nqcZyrk,¡ izdk'k esa vkrh gSa rFkk vuko';d :i ls gksus okyk O;; de gks tkrk gSA ;g izcU/kdksa ds fy,
fe=k] nk'kZfud ,oa ekxZ-n'kZd ds :i esa dk;Z djrk gSA blds fuEufyf[kr ykHk gSa&
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1. blls O;olk; ds dk;Z esa dq'kyrk ,oa ferO;f;rk vk tkrh gSA ;|fi dksbZ ekSfnzd iqjLdkj ugha fn;k
tkrk] rFkkfi ctV ,d [ksy cu tkrk gS rFkk ,d ,slk mís'; ;k y{; cu tkrk gS ftls izkIr djuk
gSA blfy, fdlh iwoZ fu/kkZfjr mís'; u gksus dh rqyuk esa vf/kd lEHko gS fd bls izkIr fd;k tk ldsA
ctV ,d ,slk vO;fDrxr iqfyleSu gS tks Øec) iz;Ru djrk gS rFkk ifj.kkeksa dh dq'kyrk ykrk
gSA1

2. ;g foHkkxh; mÙkjnkf;Ro fu/kZfjr djrk gSA ctVjh ifj.kkeksa ds izkIr u gksus ij ,d O;fDr nwljs ij
mÙkjnkf;Ro gLrkUrfjr ugha dj ldrkA

3. ;g O;kikj ds fofHkUu foHkkxksa tSls mRiknu] foi.ku] foÙkh; ,oa iz'kklu foHkkxksa dk leUo; djrk gS
;g izcU/kdksa dks ,d lewg ds :i esa fopokj djus ds fy, ck/; djrk gSA blds ifj.kkeLo:i O;olk;
esa dk;Z lqpk# :i ls pyrk gSA

4. vuko';d :i ls vk'kkokfnrk ugha vk ikrh ftlls vf/kd foLrkj ugha gksrk D;ksafd O;oLFkkidksa }kjk
lko/kkuhiwoZd fopkj ds i'pkr~ gh mís'; fuf'pr fd, tkrs gSaA

5. ;g izcU/kdksa ds fy, lqj{kk ds ladsr ds :i esa dk;Z djrk gSA ;g n'kkZrk gS fd dc /;kuiwoZd vkxs
dk;Z fd;k tkuk pkfg, rFkk dc mRiknu ;k O;kikfjd foLrkj lqjf{kr <ax ls fd;k tkuk pkfg,A
gkfu;ksa dk irk le; ij yx tkus ds dkj.k ;g O;oLFkkidksa ds fu.kZ; ij Lor% gh ,d fu;U=k.k ds
:i esa dk;Z djrk gSA

6. ctVjh fu;U=k.k ds dsUnzh;dj.k }kjk O;kikj ds lHkh foHkkx ,d tSlh gh uhfr viuk ldrs gSaA

7. ubZ iwjd oLrq,¡ fodflr djds mRiknu esa ekSleh fopyuksa dks de fd;k tk ldrk gSA bl izdkj
mRiknu dh ek=kk esa o`f) gks tkrh gS rFkk mRiknu dh ykxr de gks tkrh gSA

8. ctV vk¡dM+ksa dk ifjpkyu dq'kyrk rFkk foÙkh; fLFkfr ds eki ds :i esa iz;ksx djus ls mRiknu foHkkx
ds vfrfjDr vU; foHkkxksa esa izekfir ykxr fl)kUr viukuk laHko gks tkrk gSA

9. blds }kjk izcU/kdksa dks mRiknu ds fofHkUu ?kVdksa dks lcls vf/kd ykHknk;d <ax ls tqVkus esa lgk;rk
iznku dh tkrh gSA

10. tks izcU/kd ,d lqO;ofLFkr ctV ;kstuk fodflr dj ysrs gSa rFkk mlh ds vuqlkj dk;Z djrs gSa] mUgsa
foÙkh; laLFkkvksa ls vkfFkZd lgk;rk izkIr djus esa lqfo/kk jgrh gSA

11. ctVjh fu;U=k.k gh ,dek=k lk/ku gS ftlls ;g iwoZfu/kkZfjr gks tkrk gS fd dc vkSj fdl lhek rd
ckgjh foÙk dh vko';drk gksxhA bl izdkj U;wu ,oa vf/kiw¡thdj.k nksuksa dh lEHkkouk;sa lekIr gks
tkrh gSaA

ctVjh fu;U=k.k dh lhek,¡ctVjh fu;U=k.k dh lhek,¡ctVjh fu;U=k.k dh lhek,¡ctVjh fu;U=k.k dh lhek,¡ctVjh fu;U=k.k dh lhek,¡
(Limitations of Budgetary Control)

ctVjh fu;U=k.k i)fr dksbZ vkn'kZ i)fr ugha gSA bldh Hkh dqN lhek,¡ gSa tks fuEu gSa&

(1) ctV cuus ds vfHkizk; dk fojks/kctV cuus ds vfHkizk; dk fojks/kctV cuus ds vfHkizk; dk fojks/kctV cuus ds vfHkizk; dk fojks/kctV cuus ds vfHkizk; dk fojks/k & pw¡fd ctVjh fu;U=k.k O;fDr;ksa dh dq'kyrk ;k vdq'kyrk dks bafxr
djrk gS] vr% bldk lfØ; ;k fuf"Ø; fojks/k loZnk gksrk gSA fojks/k ekuoh; izo`fÙk-ifjorZu u gksus nsus dh izo`fÙk
ds dkj.k Hkh gksrk gSA

1. "Even though a monetary reward is not offered, the budget becomes a game, a goal to achieve or a target to shoot at – and
hence it is more likely to be achieved or hit than if there was no pre-determined goal or target. The budget is an impersonal policeman
that maintains ordered effort and brings about efficiency in results." – C.L. Van Sickle "Cost Accounting" (Second Edition p. 608)
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(2) ctfVax rFkk ifjofrZr vFkZO;oLFkk ctfVax rFkk ifjofrZr vFkZO;oLFkk ctfVax rFkk ifjofrZr vFkZO;oLFkk ctfVax rFkk ifjofrZr vFkZO;oLFkk ctfVax rFkk ifjofrZr vFkZO;oLFkk & ,sls ctV dk rS;kj djuk tks cnyrh gqbZ ljdkjh uhfr;ksa ,oa
eqnzk LQhfr ds ncko ds vUrxZr QeZ ds ekeyksa dh okLrfod fLFkfr crk,] okLro esa ,d dfBu dk;Z gSA vr% O;kikj
dh lgh fLFkfr dk vuqeku ugha yxk;k tk ldrk gSA

(3) le; ?kVdle; ?kVdle; ?kVdle; ?kVdle; ?kVd & ctV cukus esa 'kq)rk vuqHko }kjk vkrh gSA izkjfEHkd vof/k esa izcU/kdksa dks vf/kd vk'kk
ugha djuh pkfg,A

(4) izcU/kdksa dk LFkkukiUu ugha izcU/kdksa dk LFkkukiUu ugha izcU/kdksa dk LFkkukiUu ugha izcU/kdksa dk LFkkukiUu ugha izcU/kdksa dk LFkkukiUu ugha & ctV izcU/kdh; midj.k ds :i esa gh gSA ;g izcU/kdksa dk LFkku ugha
ys ldrkA blds vfrfjDr dksbZ Hkh ctV dk;ZØe lQy ugha gks ldrk ;fn fujh{k.k ,oa iz'kklu ds fy, i;kZIr
O;oLFkk u dh xbZ gksA

(5) vko';d lg;ksxvko';d lg;ksxvko';d lg;ksxvko';d lg;ksxvko';d lg;ksx & ctVjh fu;U=k.k dh lQyrk ,sfPNd lg;ksx rFkk lkewfgd dk;Z Hkkouk ij fuHkZj
djrh gSA ctV vf/kdkjh dks lHkh foHkkxh; izcU/kdksa dk lg;ksx feyuk pkfg,A bu izcU/kdksa dks ctV esa fu/kkZfjr
foHkkxh; mís';ksa dks izkIr djus ds fy, viuk mÙkjnkf;Ro le>uk pkfg,A

bu lhekvksa ds gksus ds mijkUr Hkh ;g dgk tk ldrk gS fd izR;sd O;kikfjd miØe ds fy, ctVjh fu;U=k.k
dh izfof/k vko';d gSA blls izcU/kdksa dks uhfr fu/kkZj.k ,oa fu;kstu ds fy, i;kZIr le; fey ldrk gSA ;fn mPp
izcU/kd izfrfnu] lkIrkfgd ;k ekfld fooj.kksa rFkk izfrosnuksa esa n'kkZ, x, vlkekU; fo'ks"k enksa dh vksj gh viuk
/;ku eq[;r;k dsfUnzr djsa rks vf/kd lQyrk izkIr dh tk ldrh gSA ts- vkj- ckWVyhckW; ds 'kCnksa esa] ̂ ^ctVjh fu;U=k.k
dh lQyrk xr~ ,oa orZeku dk;ks± ds ys[kksa dh i;kZIrrk ,oa fo'oluh;rk] fu;U=k.k ds mís';ksa esa lHkh iz'kkldksa ,oa
dk;ZdÙkkZvksa dh fnypLih] mfpr foHkkxh;dj.k rFkk dkj[kkus dh fØ;kvksa dks mfpr mi-foHkktu] O;;ksa dk mfpr
oxhZdj.k] foHkktu ,oa fo'ys"k.k rFkk ykxr ,oa foÙkh; ys[kksa dh lcls mi;qDr i)fr ij fuHkZj djrh gSA**1

ctVjh fu;U=k.k ds fy, dnectVjh fu;U=k.k ds fy, dnectVjh fu;U=k.k ds fy, dnectVjh fu;U=k.k ds fy, dnectVjh fu;U=k.k ds fy, dne
(Steps in Budgetary Control)

ctVjh fu;U=k.k ds fy, fuEu dne mBkus vko';d gSa&

ctfVax ds fy, laxBuctfVax ds fy, laxBuctfVax ds fy, laxBuctfVax ds fy, laxBuctfVax ds fy, laxBu (Organisation for budgeting)

ctVjh fu;U=k.k djus dk okLrfod dk;Z izkjEHk djus ls igys mBk;k tkus okyk izFke laxBu dh ,d fuf'pr
;kstuk fu/kkZfjr djuk gSA izR;sd O;oLFkkid dk mÙkjnkf;Ro Li"Vr;k fuf'pr dj fy;k tkuk pkfg,A ,d O;oLFkkid
dk vf/kdkj-{ks=k dgk¡ lekIr gksrk gS rFkk nwljs dk dgk¡ izkjEHk gksrk gS] bl lEcU/k esa dksbZ vfuf'prrk ugha jguh
pkfg,A

ctV fu;ekoyhctV fu;ekoyhctV fu;ekoyhctV fu;ekoyhctV fu;ekoyh & ;g ,d fyf[kr izys[k ;k iqfLrdk gS ftlesa ctVjh laxBu ds mís';ksa rFkk izfof/k;ksa dks
crk;k tkrk gSA pkVZMZ bULVhV~;wV vkWQ eSustesUV ,dkmUVsUV~l] baxySaM ds vuqlkj] ̂ ^ctV fu;ekoyh ,d ,slk izys[k
gS ftlds vUrxZr O;fDr;ksa ds mÙkjnkf;Ro] ctVjh fu;U=k.k ds dk;ZØe rFkk blds fy, vko';d izk:iksa rFkk fjdkWMks±
dk fooj.k fn;k tkrk gSA**2

,d ctV fu;ekoyh esa fn, x, egÙoiw.kZ fooj.kksa esa ls dqN fuEu gSa &

1. laLFkk ds mís';ksa ls lEcfU/kr fooj.k rFkk mUgsa ctVjh fu;U=k.k ds }kjk dSls izkIr fd;k tk ldrk
gS(

1. "The success of budgetary control must depend on the adequacy and reliability of records, the past and present
performances, on the interest of all executives and sub-ordinates in the purposes of such control, proper departmentalisation and sub-
division of factory activities, a close classification and proper division and analysis of the expenditure, and the most suitable system
of cost and financial accounts." – C.L. Van Sickle "Cost Accounting" (Second Edition p. 608)

2. "A document which sets out, inter alia, the responsibilities of the persons engaged in, the routine of, and the forms and
records required for, budgetary control". – C.I.M.A., England
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2. ctV rS;kj djus rFkk dk;kZfUor djus nksuksa ls lEcfU/kr] in ds vuqlkj izR;sd O;oLFkkid ds mÙkjnkf;Roksa
rFkk dk;ks± dk ,d fooj.k(

3. ctVksa dk vko';d vuqeksnu izkIr djus ds fy, viuk;s tkus okyh izfof/k;k¡] vuqeksnu nsus okys
vf/kdkjh dk Hkh Li"V 'kCnksa esa mYys[k fd;k tkuk pkfg,] izR;sd izys[k ij ,d] nks ;k blls Hkh
vf/kd gLrk{kjksa dh vko';drk gS & ;g Hkh Li"Vr;k crk;k tkuk pkfg,(

4. ctV cukus ds lHkh pj.kksa dh le;-rkfydk,¡(

5. izfrosnu] fooj.k] izk:i rFkk j[ks tkus okys vU; fjdkWMZ(

6. [kkrksa dk viuk;k tkus okyk oxhZdj.k] ;g vko';d gS fd ftl vk/kkj ij ykxrksa] vk;ksa rFkk foÙkh;
jkf'k;ksa dk oxhZdj.k fd;k tkrk gS] og ys[kk rFkk ctV foHkkxksa nksuksa esa ,d leku gh gksA

ctV fu;ekoyh ds iz;ksx ls vusd ykHk gSaA ;g ,d vkSipkfjd fjdkWMZ gS ftlesa izR;sd O;oLFkkid dk dk;Z
,oa mÙkjnkf;Ro ifjHkkf"kr dj fn;k tkrk gSA ctVjh fu;U=k.k dh fof/k;k¡ rFkk izfof/k;k¡ izekfir dj nh tkrh gSaA
blds }kjk lHkh ds iz;Ruksa dk leUo; fd;k tkrk gS rkfd O;olk; ds ykHk vf/kdre gks tk,¡A

ctV cukus ds fy, mÙkjnkf;RoctV cukus ds fy, mÙkjnkf;RoctV cukus ds fy, mÙkjnkf;RoctV cukus ds fy, mÙkjnkf;RoctV cukus ds fy, mÙkjnkf;Ro (Responsibility for budgeting)

ctV fu;U=kdctV fu;U=kdctV fu;U=kdctV fu;U=kdctV fu;U=kd (Budget controller)& ;|fi ctV dk;ZØe ds fy, eq[; O;oLFkkid gh vfUre :i ls
mÙkjnk;h gS rFkkfi ;g vf/kd vPNk gksxk ;fn fujh{k.k mÙkjnkf;Ro dk vf/kdka'k Hkkx ,d vU; vf/kdkjh dks ftls
ctV fu;U=kd ;k lapkyd dgk tk ldrk gS] lkSai fn;k tk,A ctV fu;U=kd ;k lapkyd dks O;kikj ds rduhdh
i{k dh tkudkjh gksuh pkfg, rFkk mls eq[; izcU/kd ds izfr gh izR;{k :i ls ftEesnkj gksuk pkfg,A

ctV desVhctV desVhctV desVhctV desVhctV desVh (Budget committee)& ctV fu;U=kd dks vius dk;Z esa ctV desVh }kjk lgk;rk iznku dh
tkrh gSA ctV desVh ds lnL; foØ; rFkk dkj[kkuk izcU/kd] ctV fu;U=kd] foHkkxh; izcU/kd rFkk eq[; izcU/kd
gksrs gSaA lkekU;r;k eq[; izcU/kd bldk v/;{k gksrk gSA ctV desVh dk ;g dÙkZO; gS fd ctV vk¡dM+ksa dks izLrqr
djds mu ij fopkj-foe'kZ djs rFkk vfUre fjiksVZ nsA

ctV vof/k dk fu/kkZj.kctV vof/k dk fu/kkZj.kctV vof/k dk fu/kkZj.kctV vof/k dk fu/kkZj.kctV vof/k dk fu/kkZj.k (Fixation of budget period)

ctV vof/k ls rkRi;Z ml vof/k ls gS ftlds fy, ctV rS;kj rFkk ykxw fd;k tkrk gSA ctV vof/k O;kikj
dh izÑfr rFkk ykxr ys[kkadu izfof/k;ksa ij fuHkZj djrh gSA mnkgj.kkFkZ] yxkrkj ;k cgqek=k-mRiknu m|ksxksa esa ;g
vko';d gS fd vtVksa dh okLrfodrkvksa ls yxkrkj rqyuk dh tk,A blfy, buesa ctV vof/k NksVh gksuh pkfg,A
,d diM+s fuekZrk ds fy, Hkh ;gh ckr ykxw gksrh gS D;ksafd mldk O;kikj Hkh QS'ku rFkk #fp;ksa dh rjaxkssa ij fuHkZj
djrk gSA ijUrq ,d bekjrh ;k Hkkjh bUthfu;fjax dkj[kkus dh n'kk esa yEch ctV vof/k dk gksuk mi;qDr gksxkA

ctV dk;ZctV dk;ZctV dk;ZctV dk;ZctV dk;Z-fof/kfof/kfof/kfof/kfof/k (Budget procedure)

ctV laxBu ds LFkkiu rFk ctV vof/k ds fu/kkZj.k ds ckn ctVjh fu;U=k.k dk okLrfod dk;Z izkjEHk gksrk
gSA ctVjh fu;U=k.k i)fr dh :ijs[kk cukus rFkk ifjpkyu djus dh dk;Zfof/k eq[;r;k O;kikj dh izÑfr ij fuHkZj
djrh gSA fQj Hkh lkekU;r;k iz;ksx esa ykus okyh fof/k fuEu izdkj gS&

ewy ?kVd dk fu/kkZj.k ewy ?kVd dk fu/kkZj.k ewy ?kVd dk fu/kkZj.k ewy ?kVd dk fu/kkZj.k ewy ?kVd dk fu/kkZj.k (Determination of key factor)& ewy ?kVd og ?kVd gS ftlds izHkko dh lhek ls
igys ls gh fu/kkZfjr dj ysuh pkfg, rkfd ;g fuf'pr gks lds fd dk;kZRed ctV ¼O;kikj ds fofHkUu dk;ks± ls
lEcfU/kr tSls foØ;] mRiknu] Ø;] jksdM+ vkfn½ ;Fkksfpr :i ls lEikfnr gksus ;ksX; gSa vFkok ughaA bl ?kVd dks
izeq[k ctV ?kVd ;k izfrcU/kd ?kVd ;k fu;U=kd ?kVd Hkh dgrs gSaA bls ctV cukus ls iwoZ /;ku ea j[kk tkuk vR;Ur
vko';d gSA dqN O;olk;ksa esa foØ; ewy ?kVd gks ldrk gS tcfd vU; O;olk;ksa esa mRiknu] lkexzh] Je] e'khu ;k
iw¡th izeq[k ?kVd gks ldrs gSaA buesa lcls vf/kd egÙoiw.kZ ?kVd dk iwoZ fu/kkZj.k dj fy;k tkuk pkfg,A bl fof'k"V
?kVd ls lEcfU/kr ctV igys rS;kj dj fy;k tkuk pkfg, rFkk vU; ctV bl ij vk/kkfjr gksus pkfg,A rRi'pkr~
,d lefUor ;kstuk vfUre :i ls vuqeksfnr dh tkuh pkfg,A
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ewy ?kVd fdlh O;olk; esa ,d ;k ,d ls vf/kd gks ldrs gSaA buds mnkgj.k fuEu izdkj gSa&

izFke] ewy ?kVd foØ; gks ldrk gS vkSj ;g rHkh gksrk gS tcfd cktkj ek¡x lhfer gks ;k foØ; o`f) ds
iz;Ru lhfer gksaA nwljk egÙoiw.kZ ?kVd izcU/kdksa dk gks ldrk gSA izcU/kdksa dh ;ksX;rk esa deh gks ldrh gS ;k
O;oLFkkidksa ds ikl dks"k lhfer gks ldrs gSaA r`rh; izfrcU/kd ?kVd lkexzh dk gks ldrk gSA lkexzh dh vi;kZIr
lqyHkrk gks ldrh gS ;k ek=kk fuf'pr gks ldrh gS ;k ykblsal ds izfrcU/k gks ldrs gSa vkfnA lkekU; :i ls ;k fo'ks"k
Jsf.k;ksa dh deh gksus ds dkj.k Je Hkh ewy ?kVd gks ldrk gSA vfUre :i ls] fu;U=kd ?kVd IykUV Hkh gks ldrk
gSA IykUV {kerk lkexzh dh vi;kZIrrk ;k LFkku ;k iw¡th dh deh ds dkj.k lhfer gks ldrh gSA

;s ?kVd LFkk;h izÑfr ds ugha gSaA ;fn bl n'kk esa yxkrkj iz;Ru fd, tk,¡ rks nh?kZdky esa izcU/kdksa }kjk
bu ij fu;U=k.k fd;k tk ldrk gSA mRiknu dk vkn'kZ Lrj p;u dj] vf/kd ykHknk;d oLrqvksa esa O;kikj dj] ubZ
fof/k;k¡ ykxw dj] lkexzh feJ.k ifjofrZr dj] vf/k-le; ;k vfrfjDr ikyh dk;Z dj] Jfedksa dks izksRlkgu iznku dj]
ubZ e'khu fdjk, ij ysdj vkfn mik;ksa ds iz;ksx ls vf/kd lQyrk izkIr dh tk ldrh gSA

iwokZuqekuksa dks rS;kj djuk iwokZuqekuksa dks rS;kj djuk iwokZuqekuksa dks rS;kj djuk iwokZuqekuksa dks rS;kj djuk iwokZuqekuksa dks rS;kj djuk (Making of forecasts)& iwokZuqeku dk vFkZ le; dh ,d fuf'pr vof/k ds fy,
lEHkkforkvksa ds vuqeku ls gSA iwokZuqeku ,oa ctV esa vUrj gSA ctV O;kikfjd miØe dh ,d ifjpkyu rFkk foÙkh;
;kstuk gSA ;g ,d ,slk mís'; gS ftls izcU/kd fd;s x, iwokZuqeku ds vk/kkj ij izkIr djus dk iz;Ru djrs gSaA iwokZuqeku
O;kikj dh foÙkh; vko';drkvksa] mRiknu ykxrksa rFkk foØ; ds lEcU/k esa fd;s tkrs gSaA HkkSfrd ek=kkvksa rFkk ekSfnzd
ewY; dk i`Fkd~-i`Fkd~ vuqeku fd;k tkrk gSA

iwokZuqekuksa ds oSdfYid feJ.kksa ij fopkjiwokZuqekuksa ds oSdfYid feJ.kksa ij fopkjiwokZuqekuksa ds oSdfYid feJ.kksa ij fopkjiwokZuqekuksa ds oSdfYid feJ.kksa ij fopkjiwokZuqekuksa ds oSdfYid feJ.kksa ij fopkj (Consideration of alternative combination of forecasts)&
ykHkksa dks vf/kdre djus ds mís'; ls lcls vf/kd dq'ky O;kid ;kstuk rS;kj dh tkrh gSA blds fy, iwokZuqekuksa
ds oSdfYid lfEeJ.kksa ij fopkj fd;k tkrk gSA tc lcls vf/kd ykHk dk iwokZuqekuksa dk lfEeJ.k pqu fy;k tkrk
gS] rc iwokZuqeku fuf'pr gq, ekus tkrs gSaA

ctVksa dks rS;kj djukctVksa dks rS;kj djukctVksa dks rS;kj djukctVksa dks rS;kj djukctVksa dks rS;kj djuk (Preparation of budets)& iwokZuqekuksa dks vfUre :i nsus ds ckn ctV rS;kj fd,
tkrs gSaA mRiknu ctV dks foØ; ctV ds vk/kkj ij rS;kj fd;k tkrk gSA blds fy, mRiknu {kerk dk Hkh /;ku
j[k tkrk gSA fofHkUu mRiknu ykxr ctV Hkh mRiknu ctV ds vk/kkj ij rS;kj fd, tkrs gSaA foÙkh; ctV foØ;
iwokZuqeku rFkk mRiknu ctV ds vk/kkj ij cuk;k tkrk gSA vUr esa] bu lHkh ctVksa dks ,d ekLVj ctV esa fefJr
,oa lefUor dj fn;k tkrk gSA bu ctVksa esa fofHkUu ifjfLFkfr;ksa dks /;ku esa j[krs gq, le;-le; ij la'kks/ku Hkh
fd;k tkrk gSA

ctV] ctfVax ,oa ctVjh fu;U=k.k esa vUrjctV] ctfVax ,oa ctVjh fu;U=k.k esa vUrjctV] ctfVax ,oa ctVjh fu;U=k.k esa vUrjctV] ctfVax ,oa ctVjh fu;U=k.k esa vUrjctV] ctfVax ,oa ctVjh fu;U=k.k esa vUrj
(Difference Among Budget, Budgeting and Budgetary Control)

tSlk fd iwoZ esa of.kZr fd;k x;k gS fd ctV fdlh fuf'pr mís'; dh izkfIr ds fy, fufnZ"V vof/k ls iwoZ
rS;kj fd;k x;k foÙkh; vkSj@vFkok la[;kRed fooj.k gksrk gS] tks ml vof/k esa ykxw dh tkus okyh uhfr ds vuq:i
rS;kj fd;k tkrk gSA ctfVax dks ctV cukus dh rduhd ds :i esa ns[kk tk ldrk gSA ts- cSVh ts- cSVh ts- cSVh ts- cSVh ts- cSVh (J. Batty) ds vuqlkj]
^^ctV cukus dh lHkh fØ;kvksa dks ctfVax dgrs gSaA**^^ctV cukus dh lHkh fØ;kvksa dks ctfVax dgrs gSaA**^^ctV cukus dh lHkh fØ;kvksa dks ctfVax dgrs gSaA**^^ctV cukus dh lHkh fØ;kvksa dks ctfVax dgrs gSaA**^^ctV cukus dh lHkh fØ;kvksa dks ctfVax dgrs gSaA** (The entire process of preparing the budgets is known
as 'budgeting')A blh izdkj ctVjh fu;U=k.k ds vUrxZr ctV ds ek/;e ls iwoZ fu/kkZfjr y{;ksa dks izkIr djus ds fy,
viuk;h x;h dk;Zfof/k ij fu;U=k.k djuk lfEefyr gksrk gSA jkyS.M ,oa fofy;ejkyS.M ,oa fofy;ejkyS.M ,oa fofy;ejkyS.M ,oa fofy;ejkyS.M ,oa fofy;e (Rowland and William) us viuh
iqLrd ̂ ^ctfVax QkWj eSusteSaV dUVªksy** ^^ctfVax QkWj eSusteSaV dUVªksy** ^^ctfVax QkWj eSusteSaV dUVªksy** ^^ctfVax QkWj eSusteSaV dUVªksy** ^^ctfVax QkWj eSusteSaV dUVªksy** (Budgeting for Management Control) esa ctV] ctfVax fu;U=k.k esa vUrj
Li"V djrs gq, fy[kk gS fd] ̂ ^ctV ,d foHkkx vkfn ds O;fDrxr mís'; gSa] tcfd ctfVax dks ctV cukus dh fØ;k
dgk tkrk gSA ctV fu;U=k.k esa ;s lc rks lfEefyr gSa gh ijUrq lkFk gh blesa ctVksa ds fu;kstu dk foKku rFkk
O;kolkf;d fu;kstu ,oa fu;U=k.k ds fy, izcU/kdh; midj.k ds :i esa bu ctVksa dk iz;ksx lfEefyr gksrk gSA**
(Budgets are the individual objectives of a department etc., whereas Budgeting may be said to be the act of
building budgets. Budget control embrances all and in addition include the science of planning the budgets
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themselves and the utilisation of such budgets to effect on overall management tool for the business planning
and control)A

iwokZuqeku ,oa ctV esa vUrjiwokZuqeku ,oa ctV esa vUrjiwokZuqeku ,oa ctV esa vUrjiwokZuqeku ,oa ctV esa vUrjiwokZuqeku ,oa ctV esa vUrj
(Difference between in Forecast and Budget)

iwokZuqeku fdlh Hkh rF; ds ?kfVr gksus dh lEHkkouk dks O;Dr djus okys dFku ds :i esa tkuk tkrk gSA vkbZ0 vkbZ0 vkbZ0 vkbZ0 vkbZ0
lh0 ,e0 ,0] yUnulh0 ,e0 ,0] yUnulh0 ,e0 ,0] yUnulh0 ,e0 ,0] yUnulh0 ,e0 ,0] yUnu ds vuqlkj] ̂ ^iwokZuqeku lEHkkfor ?kVukvksa dk ,d dFku gSA**^^iwokZuqeku lEHkkfor ?kVukvksa dk ,d dFku gSA**^^iwokZuqeku lEHkkfor ?kVukvksa dk ,d dFku gSA**^^iwokZuqeku lEHkkfor ?kVukvksa dk ,d dFku gSA**^^iwokZuqeku lEHkkfor ?kVukvksa dk ,d dFku gSA** (Forecast is a statement of
probable events)A fu;kstu dh izfØ;k ds nkSjku Hkfo"; esa viuk;h tkus okyh dk;Zfof/k ds lEcU/k esa iwokZuqeku djuk
vko';d gksrk gSA laLFkk ds mís';ksa dh izkfIr ds fy, cuk;h tkus okyh ;kstuk vFkok ctV bUgha iwokZuqekuksa ij
vk/kkfjr gksrs gSa vFkkZr~ ;g dgk tk ldrk gS fd iwokZuqeku ctV cukus esa vk/kkj dk dk;Z djrs gSa vkSj fcuk iwokZuqeku
ds ctV cukuk vlEHko gSA ctV ,oa iwokZuqeku esa ,dek=k lekurk ;g gS fd ;s nksuksa gh Hkfo"; ds fy, vuqeku iznku
djrs gSa ijUrq ctV ,oa iwokZuqeku esa fuEu vUrj Hkh ik;s tkrs gSa&

(1) iwokZuqeku y{;foghu gksrs gSa vFkkZr~ iwokZuqeku dk dksbZ y{; ugha gksrk gS] tcfd ctV iwoZ fu/kkZfjr y{;
dks izkIr djus ds fy, rS;kj fd;s tkrs gSaA

(2) iwokZuqeku dFku ek=k gksrs gSa] tks ;g izdV djrs gSa fd Hkfo"; esa D;k gksus dh lEHkkouk gS] tcfd ctV
,d iwoZ fuf'pr uhfr o dk;ZØe gksrk gS] ftldks fu/kkZfjr ifjfLFkfr;ksa esa ykxw fd;k tkuk gS] rkfd
laLFkk ds iwoZ fu/kkZfjr y{;ksa dh izkfIr dh tk ldsA

(3) ctV ykxr dks fu;fU=kr djus esa egÙoiw.kZ lk/ku curs gSa] tcfd iwokZuqeku ykxr dks fu;fU=kr djus
esa dksbZ lgk;rk ugha djrs gSaA

(4) iwokZuqeku Hkkoh ?kVukvksa ds fu/kkZj.k o vkadyu ls lEcfU/kr gksrs gSa] tcfd ctV iwokZuqeku ds ckn gh
vfLrRo esa vkrs gSa vFkkZr~ iwokZuqeku ctV cukus ds fy, vk/kkj dk dk;Z djrs gSaA

(5) iwokZuqeku ctV cukus ds fy, gh ugha fd;s tkrs gSa] cfYd vU; mís';ksa ds fy, Hkh budks fd;k tkrk
gS] ftudk lEcU/k ctV cukus ls ugha gksrk gS] tcfd ctV dk lEcU/k iwokZuqeku ls gksrk gSA

(6) ctV ,d fuf'pr vof/k dh iwoZ fu/kkZfjr ;kstuk gS] tcfd iwokZuqeku lEHkkoukvksa ij vk/kkfjr gksrs
gSa] ;s lgh Hkh fl) gks ldrs gSa vkSj xyr Hkh fl) gks ldrs gSaA

(7) iwokZuqeku ds Bhd fl) u gksus dh n'kk esa fdlh O;fDr fo'ks"k dks mÙkjnk;h ugha Bgjk;k tk ldrk
gS] tcfd ctV ds y{;ksa ,oa izkIr okLrfod ifj.kkeksa esa vUrj gksus dh n'kk esa lEcfU/kr O;fDr dks
mÙkjnk;h Bgjk;k tk ldrk gSA

ctVjh fu;U=k.k dk laxBuctVjh fu;U=k.k dk laxBuctVjh fu;U=k.k dk laxBuctVjh fu;U=k.k dk laxBuctVjh fu;U=k.k dk laxBu
(Organisation of Budgetary Control)

ctVjh fu;U=k.k izcU/k fu;U=k.k dh ,d egÙoiw.kZ rduhd gSA ctVjh fu;U=k.k dh lQyrk bldks ykxw djus
okys ra=k vFkok laxBu ij fuHkZj djrh gSA laLFkk ds O;olk; ds vkdkj] izo`fÙk vkfn ij ctVjh fu;U=k.k i)fr dk
:i vk/kkfjr gksrk gSA lkekU;r% ,d cM+h laLFkk esa ctVjh fu;U=k.k dks ykxw djus ds fy, fuEu dne mBk;s tkrs
g S a &

(1) ctV dsUnzksa dh LFkkiukctV dsUnzksa dh LFkkiukctV dsUnzksa dh LFkkiukctV dsUnzksa dh LFkkiukctV dsUnzksa dh LFkkiuk (Establishment of Budget Centres)& ctV dsUnz ls vk'k; fdlh Hkh O;kolkf;d
laxBu ds ml Hkkx ls gS] ftlds fy, ctV rS;kj fd;k tkuk gSA bULVhV~;wV vkWQ dkWLV ,.M oDlZ ,dkmUVsaV (I.C.M.A.)
ds vuqlkj] "Budget centre is a saction of the organisation of an undertaking defined for the purpose of Budgetary
control". laLFkk ds izR;sd foHkkx] tSls& Ø;] foØ;] jksdM+] fodkl ,oa vuqlU/kku vkfn ds fy, vyx-vyx ctV
rS;kj fd;k tkrk gSA izR;sd foHkkx ds v/;{k dh lgk;rk ls ml foHkkx ds fy, ctV cuk;k tkrk gSA mnkgj.k ds
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fy,] ;fn foØ; foHkkx dk ctV rS;kj djuk gS rks ;g foØ; foHkkx ds izcU/kd (Sales Manager) dh lgk;rk ls
gh rS;kj fd;k tk;sxkA

(2) laxBu pkVZ dk fuekZ.klaxBu pkVZ dk fuekZ.klaxBu pkVZ dk fuekZ.klaxBu pkVZ dk fuekZ.klaxBu pkVZ dk fuekZ.k (Peparation of an Organisation Chart)& laxBu pkVZ dk fuekZ.k laLFkk esa
izcU/k ds fy, mÙkjnk;h izR;sd lnL; ds dk;kZRed mÙkjnkf;Roksa (Functional Responsibilities) dk fu/kkZj.k djus rFkk
izR;sd lnL; dh ctV ds lEcU/k esa Lo;a dh fLFkfr rFkk vU; lnL;ksa ds lkFk mldh fLFkfr dh O;k[;k djus ds fy,
fd;k djrk gSA laxBu pkVZ dk fuekZ.k fuEu izk:i ds vUrxZr fd;k tk ldrk gS&

Chief Executive

Budget Officer

Sales Manager Accountant Purchase Personnel Production

[Sales Budget [Cost Budget Manager Manager Manager

including and Master [Material Budget] [Labour [Production

advertising and Budget] Budget] and Plant

selling and utilisation

distribution cost] budget]

(3) ctV lfefr dh LFkkiukctV lfefr dh LFkkiukctV lfefr dh LFkkiukctV lfefr dh LFkkiukctV lfefr dh LFkkiuk (Establishment of a Budget Committee)& ;fn fdlh laLFkk dk vkdkj
NksVk vFkok e/;e gksrk gS] rks eq[; ys[kkikyd (Chief Accountant) gh ctV dk fuekZ.k fofHkUu foHkkxksa ds v/;{kksa
dh lgk;rk o ijke'kZ ls dj ysrk gSA ijUrq ;fn la[;k cM+s vkdkj dh gksrh gS rks fQj ,d ctV lfefr dh LFkkiuk
dh tkrh gSA bl lfefr dk v/;{k eq[; izcU/kd (General Manager) gksrk gS ,oa eq[; izcU/kd dh lgk;rk ,oa ijke'kZ
gsrq fofHkUu izeq[k foHkkxksa ds v/;{k rFkk ys[kkikyd (Accountant)] ctV fu;U=kd (Budget Controller) vkfn gksrs
gSaA

(4) ctV fu;ekoyh rS;kj djuk ctV fu;ekoyh rS;kj djuk ctV fu;ekoyh rS;kj djuk ctV fu;ekoyh rS;kj djuk ctV fu;ekoyh rS;kj djuk (To Prepare the Budget Manual)& ctV fu;ekoyh ds }kjk mu O;fDr;ksa
ds dk;ks± o mÙkjnkf;Roksa dk fu/kkZj.k fd;k tkrk gS] tks ctV cukus dh izfØ;k] ctV ds fy, lkexzh ,d=khdj.k vFkok
ctV ds lapkyu ls fdlh-u-fdlh :i ls tqM+s gq, gSaA vkbZ0 lh0 ,e0 ,0 ds vuqlkj] "A budget manual is a
document which sets out the responsibilities of the persons engaged in the routine of and the forms and records
required for budgetary control". ctV fu;ekoyh fyf[kr gksrh gS tks fd fofHkUu Hkxkksa ,oa mi-foHkkxksa esa c¡Vh gqbZ
gksrh gSA ctV fu;ekoyh esa izR;sd foHkkx ds v/;{k ds dk;ks±] vf/kdkjksa ,oa mÙkjnkf;Roksa dk Li"v mYys[k gksrk gSA
ctV fu;ekoyh dh ,d eq[; fo'ks"krk ;g Hkh gS fd ;g [kqys iUuksa ds :i esa (Loose Leaf Form) gksrh gS] rkfd le;-
le; ij vko';drkuqlkj blesa ifjorZu fd;s tk ldsa vFkok ;fn fdlh vf/kdkjh dks blds fdlh Hkkx dh vko';drk
gks rks mls ljyrk ls ml vf/kdkjh dks fn;k tk ldsA

(5) ctV vof/kctV vof/kctV vof/kctV vof/kctV vof/k (Budget Period)& fdlh ctV dh vof/k D;k gksuh pkfg,] ;g ml laLFkk ds O;olk; dh
izÑfr rFkk fu;U=k.k dh vko';drk ij fuHkZj djrk gSA ;fn laLFkk dk O;olk; ekSleh (Seasonal) ;k vYidkfyd
gks rks ctV vYidky ds fy, rS;kj fd;s tkrs gSa tks ekfld] =kSekfld vkfn gks ldrs gSaA ijUrq ;fn laLFkk nh?kZdkyhu
mRiknu o ek¡x okys O;olk; o fuekZ.k ls lEcfU/kr gS rks ,slh laLFkk ds fy, nh?kZdkyhu ctV rS;kj fd;s tkrs gSaA
lkekU;r% ctV vof/k ,d o"kZ j[kh tkrh gSA ijUrq tSlk fd iwoZ esa crk;k x;k gS fd ;g vof/k O;ol; dh izÑfr]
mRiknu fof/k] cktkj dh Hkkoh ifjfLFkfr;k¡] fu;U=k.k dh vko';drk vkfn ds vuqlkj ,d o"kZ ls de Hkh gks ldrh
gS vFkok vf/kd Hkh gks ldrh gSA
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(6) izeq[k rÙo dk fu/kkZj.k izeq[k rÙo dk fu/kkZj.k izeq[k rÙo dk fu/kkZj.k izeq[k rÙo dk fu/kkZj.k izeq[k rÙo dk fu/kkZj.k (Determination of the Key Factor)& izeq[k rÙo dk o.kZu lhekUr ykxr
fof/k ds vUrxZr igys Hkh fd;k tk pqdk gSA izeq[k rÙo dks lhekdkjh rÙo (Limiting Factor)] 'kklh rÙo (Governing
Factor) rFkk ctV ds lEcU/k esa iz/kku ctV rÙo (Principal Budget Factor) Hkh dgrs gSaA okLro esa izeq[k rÙo og
rÙo gS tks lHkh ctVksa ds fuekZ.k vFkok leUo; dk vk/kkj curk gSA lkekU;r% ̂ fcØh* (Sales) dks izeq[k rÙo ds :i
esa ns[kk tkrk gSA cktkj esa mRikfnr oLrqvksa dh fcØh vFkok fcØh dh lEHkkouk ds vk/kkj ij gh mRiknu dh ek=kk
fuHkZj djsxhA blh izdkj mRiknu dh ek=kk ds vk/kkj ij gh lkexzh o Je dh ek=kk dh vko';drk dk fu/kkZj.k fd;k
tk ldrk gSA ;gk¡ ge ns[krs gSa fd fcØh gh izeq[k rÙo dh Hkwfedk esa gSA ijUrq vusdkusd ifjfLFkfr;ksa esa miyC/krk
ds vk/kkj ij Je] lkexzh] iw¡th vkfn Hkh izeq[k rÙo gks ldrs gSaA

ctV ds izdkjctV ds izdkjctV ds izdkjctV ds izdkjctV ds izdkj
(Kinds of Budget)

ctV ds izdkjksa dks nks Hkkxksa esa foHkkftr fd;k tk ldrk gS&

(1) dk;kZuqlkj (According to functions)

(2) yksp ds vuqlkj (According to flexibility)A

dk;kZuqlkj ctV ds izdkj %

(1) fcØh ctVfcØh ctVfcØh ctVfcØh ctVfcØh ctV (Sales Budget)& fcØh ctV mRiknu laLFkk esa egÙoiw.kZ LFkku j[krk gS] vr% bls cgqr
lko/kkuh ls cuk;k tkuk pkfg;sA fcØh ctV rS;kj djus dk mÙkjnkf;Ro ̂ fcØh-izcU/kd* (Sales Manager) ij gksrk
gS] mls fuEu ckrksa dks /;ku esa j[kdj Hkkoh fcØh dh ek=kk dk vuqeku yxkuk pkfg;s&

1. xr vof/k dh fcØh dk fo'ys"k.k rFkk Hkkoh #[k vFkkZr~ fcØh dh ubZ lEHkkouk;sa] u;s izfr}fU};ksa dk
izos'k] O;kikfjd n'kk rFkk u;s-iqjkus xzkgdksa dk Kku j[kdj fcØh dk vuqeku yxkuk pkfg;sA

2. ctV vof/k ds fy, izkIr vkns'kksa dks /;ku esa j[kuk pkfg,A izkIr vkns'kksa dh rqyuk xr vof/k esa izkIr
vkns'kksa ls djuh pkfg,A

3. fcØh ,tsUVksa] ;k=kh foØsrkvksa] {ks=kh; fcØh izcU/kdksa ls ctV vof/k esa lEHkkfor fcØh ek=kk ds
lEcU/k esa ijke'kZ dj ysuk pkfg,A izLrkfor ewY; ifjorZu ls fcØh ij iM+us okys izHkko dks /;ku esa
j[kuk pkfg,A

4. fcØh dk ?kVuk ;k c<+uk lkekU; O;kikj dh fLFkfr ,oa O;kikj pØ dh fLFkfr ij dkQh fuHkZj gksrk
gSA vr% fcØh-izcU/kd dks vko';d i=k-if=kdkvksa ,oa lekpkj-i=kksa ls Hkkoh ifjfLFkfr;ksa dk v/;;u
djuk pkfg,A mls O;kikfjd la?kksa] O;kikfjd leqnk;ksa rFkk vU; fof'k"V laLFkkvksa }kjk nh xbZ tkudkjh
dks Hkh /;ku esa j[kuk pkfg,A laLFkk ds lkaf[;dh foHkkx }kjk Hkh O;kolkf;d izo`fÙk;ksa dk vuqeku
yxk;k tkrk gSA

5. LFkkuh; rFkk ckgjh eafM;ksa dk foi.ku losZ{k.k] orZeku rFkk lEHkkfor cktkj] jk"Vªh; ,oa {ks=kh; foKkiu
dk izHkko vkfn v/;;u djds fcØh dh ek=kk dk vuqeku yxkuk pkfg,A

6. ekSleh ifjorZuksa dks Hkh fcØh ctV cukrs le; /;ku esa j[kuk pkfg;sA

7. IykaV dh {kerk] lkexzh rFkk Je dh miyfC/k] foÙkh; fLFkfr vkfn dh tkudkjh rFkk izcU/kdksa dh uhfr
Hkh fcØh ctV cukrs le; /;ku esa j[kuh pkfg;sA

fcØh ctV esa ctV vof/k ds fofHkUu mRikfnr oLrqvksa dh lEHkkfor fcØh dk iwokZuqeku yxk;k tkrk gSA fcØh
ctV {ks=kkuqlkj rFkk foØsrkuqlkj cuk;s tkrs gSaA {ks=kkuqlkj ctV esa ctV vof/k esa izR;sd {ks=k ;k ftys esa fcØh dh
ek=kk dk vuqeku yxk;k tkrk gSA foØsrkuqlkj ctV esa ctV vof/k esa izR;sd foØsrk }kjk csph tk ldus okyh ek=kk
dk vuqeku yxk;k tkrk gSA
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fcØh ctV ij gh leLr mRiknu dk {ks=k rFkk lhek fuHkZj djrh gS] vr% bls fo'ks"k lko/kkuh ls cukuk
pkfg;sA

Illustration 1

Pfizer Enginering Co. Ltd., operates thre sale divisions – North, South and West – selling three branded
products A, B and C. Sales Budget fo the next year has to be prepared by the Budget Committee.

For ths purpose the following information has been made available :

Budget Sales for the Current Year

Product                         North                            South                       West

A 4,000 units @ Rs. 10  6,000 units @ Rs. 10  6,000 units @ Rs. 10

B 3,000 units @ Rs. 20  8,000 units @ Rs. 20  4,000 units @ Rs. 20

C 2,000 units @ Rs. 40 12,000 units @ Rs. 40  5,000 units @ Rs. 40

Actual Sales for the Current Year

Product                         North                            South                       West

A 5,000 units @ Rs. 10  8,000 units @ Rs. 10  7,000 units @ Rs. 10

B 2,000 units @ Rs. 20 10,000 units @ Rs. 20  5,000 units @ Rs. 20

C 1,000 units @ Rs. 40 10,000 units @ Rs. 40  5,000 units @ Rs. 40

[Based on actual sales to date and estimated sales for remainder of the year]

Suggestions and estimates emerging as a result of consultations with divisional sales managers are :

(i) Product A is selling at a higher rate than expected. Market surveys have revealed that it is
popular and possibly under-priced. It is anticipated that, even if the price was increased to Rs. 10
per unit, the product would find a ready market.

(ii) Product C is not selling at the expected rate. Market surveys have revealed that customers feel
it to be over-priced and the market can absorb more if the price is reduced by Rs. 2 per unit.

The management has agreed in principle that the price changes should be put through. Accordingly,
estimates based on price changes and on reports from salesmen have been prepared by divisional sales managers
and are as follows :

Increase/Decrease on previous Budget (In Percentage)

Product North South East

A + 30 + 20 + 10

B – 10 + 50 – 10

C + 10 + 30 + 20

The Company follows the practice of preparing sales budget which highlights, apart form the budgetary
figures for the next period, the budgeted sales and the actual sales for the current period.
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Solution :

Sales Budget

Division Budget for thenext year Budget for the current year Actual sales for the current period
and Quantity Price Value Quantity Price Value Quantity Price Value

Product (Units) (Rs.) (Rs.) (Units) (Rs.) (Rs.) (Units) (Rs.) (Rs.)

North
A 5,200 11 57,200 4,000 10 40,000 5,000 10 50,000
B 2,700 20 54,000 3,000 20 60,000 2,000 20 40,000
C 2,200 38 83,600 2,000 40 80,000 1,000 40 40,000

Total 10,100 1,94,800 9,000 1,80,000 8,000 1,30,000

South
A 7,200 11 79,200 6,000 10 60,000 8,000 10 80,000
B 12,000 20 2,40,000 8,000 20 1,60,000 10,000 20 2,00,000
C 15,600 38 5,92,800 12,000 40 4,80,000 10,000 40 4,00,000

Total 34,800 9,12,000 26,000 7,00,000 28,000 6,80,000

West
A 6,600 11 72,600 6,000 10 60,000 7,000 10 70,000
B 3,600 20 72,000 4,000 20 80,000 5,000 20 1,00,000
C 6,000 38 2,28,000 5,000 40 2,00,000 5,000 40 2,00,000

Total 16,200 3,72,600 15,000 3,40,000 17,000 3,70,000

A 19,000 11 2,09,000 16,000 10 1,60,000 20,000 10 2,00,000
Total B 18,300 20 3,66,000 15,000 20 3,00,000 17,000 20 3,40,000

C 23,800 38 9,04,400 19,000 40 7,60,000 16,000 40 6,40,000

61,100 14,79,400 50,000 12,20,000 53,000 11,80,000
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Illustration 2
XYZ & Co. Ltd manufactures two products X and Y and sells them through two divisions East and

West. For the purpose of submission of sales budget to the budget committee the following information has
been made available :

Budgeted sales for the current year were :

Product    East    West

   X 400 at Rs.  9 600 at Rs.  9
   Y 300 at Rs. 21 500 at Rs. 21

Actuals sales for the current year were :

Product    East    West

   X 500 at Rs.  9 700 at Rs.  9
   Y 200 at Rs. 21 400 at Rs. 21

cktkj v/;;u ls irk yxk fd oLrq ,Dl yksdfiz; gS ijUrq de ewY;kafdr gSA ;g ik;k tkrk gS fd ;fn
^,Dl* dk ewY; 1 #i;s ls c<+k fn;k tk, rks Hkh ;g cktkj ls rqjUr fcd tk,xhA nwljh vksj] oLrq ̂ okbZ* xzkgdksa ds
fy, vf/kd ewY;kafdr gS rFkk ;fn ̂ okbZ* dk foØ; ewY; 1 #i;s ls de dj fn;k tk, rks vf/kd foØ; gks tk,xkA
bu ewY; ifjorZuksa ds fy, izcU/kd rS;kj gks x, gSaA

bu ewY; ifjorZuksa rFkk foØ; ,tsUVksa ds izfrosnuksa ij vk/kkfjr lwpuk ls foHkkxh; izcU/kdksa }kjk fuEu vuqeku
rS;kj fd, x, gSa&

pkyw ctV ij foØ; esa fuEu izfr'kr~ o`f) gS&

Adequate market studies reveal that Product X is popular but under-priced. IT is observed that it
price of X is increased by Re. 1, it will find a ready market. On the other hand Y is over-priced to customers
and market could absorb more if sales price of Y be reduced by Re. 1. The management has agreed to give
effect to the above price changes.

From the information based on these price changes and reports from salesmen, the following estimates
have been prepared by divisional managers :

Percentages increase in sales over budget is :

Product   East  West

   X + 10% +  5%
   Y + 20% + 10%

xgu v/;;u dk;ZØe dh lgk;rk ls foHkkxh; izcU/kdksa ds vuqekfur foØ; ds Åij fuEu vfrfjDr foØ;
lEHko gSa&

With the help of an intensive advertisement campaign the following additional sales above the estimated
sales of divisional managers are possible :

Product   East  West

   X     60     70
   Y     40     50

,d foØ; ctV cukb, ftlesa mi;qZDr vk¡dM+ksa dk lekos'k dfj, rFkk pkyw o"kZ ds ctV rFkk okLrfod
foØ; Hkh n'kkZb,A

You are required to prepare a Budget for sales incorporating the above estimates and also show the
budgeted and actual sales of current year.
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Solution :
XYZ Co. Ltd.
Sales Budget

for the year ...................

Budget for future Budget for current Actual Sales for
period period period

    Division Product Qty. Price Value Qty. Price Value Qty. Price Value

Rs. Rs. Rs. Rs. Rs.

East X 500 10 5,000 400 9 3,600 500 9 4,500

Y 400 20 8,000 300 21 6,300 200 21 4,200

Total 900 13,000 700 9,900 700 8,700

West X 700 10 7,000 600 9 5,400 700 9 6,300

Y 600 20 12,000 500 21 10,500 400 21 8,400

Total 1,300 19,000 1110 15,900 1,100 14,700

TOTAL X 1,200 10 12,000 1,000 9 9,000 1,200 9 10,800

(summary) Y 1,000 20 20,000 800 21 16,800 600 21 12,600

Total 2,200 32,000 1,800 25,800 1,800 23,400

Illustration 3.
A company's next year budgetr is based on the following information :

(1) Sales : Product A Rs. 3,00,000; Product B, Rs. 2,00,000.

(2) Direct Material costs : 60 per cent of sales.

(3) Direct Wages : 25 Workers at Rs. 1,320 each per annum.

(4) Factory Overhead : Indirect Labour – 4 Workers at Rs. 1,000 per annum; Consumable – 2 per-
cent on sales; depreciation – current year Rs. 15,000; moreover, a new machine costing Rs. 20,000
was purchased to depreciate at 10 per cent; other expenses :

Rs.

Factory salaries 20,000
Light and Power 2,000
Repairs and maintenance 2,000
Sundries 10% on Direct Wages.

(5) Selling, distribution and administration expenses : Rs. 15,000

(6) A 48-hour week is worked, but allowances are to be given for (i) 3 weeks annual and statutory
holidays, (ii) weekly loss of 6 hours production time per man due to machine maintenance and
lack of work.

You are required to :

(a) calculate and present the budget;

(b) calculate the effective direct labour hours; and

(c) calculate the factory overhead rate per direct labour hour.
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Solution :
(a) Budget for the Next Year

Rs. Rs.

1. Sales Product A 3,00,000

Budget Product B  2,00,000 5,00,000

2. Production Cost Budget :

Direct Material 60% of 5,00,000 3,00,000

Direct Wages Rs.

Wages 25 × Rs. 1,320 Rs. 33,000

Less : Idle time 1/8 4,125

          Holiday Pay 3/52   1,904    6,029 26,971

Factory Overheads :

Indirect Labour 4,000

Consuable 2% on sales 10,000

Depreciation

(Rs. 15,000 + Rs. 2,000) 17,000

Salaries 20,000

Light and Power 2,000

Repairs and maintenance 2,000

Idle time and holiday pay 6,029

Sundry expenses – 10% on Wages       2,697   63,726 3,90,697

3. Selling and distribution Budget     15,000

4. Total Csot Budget 4,05,697

5. Profit (1–4) 94,303

(b) Effective Direct Labour Hours

Number of men in the factory 25

Effective weks in a year (52 – 3) 49

Working hours in weeks (48 – 6) 42

      Total effective hours = 25 × 49 × 42 = 5140 man hours

(c) Factory overhead rate per direct hour

Rs. 63,726 ÷ 51,450 hours = Rs. 1.24 approx.
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Illustration 4.
A company manufactures two varieties of its product X and Y and distributes them in thre sales areas

A, B and C. The budgeted profit and loss a/c for the year ending 31st Dec., 2004 is :

          Product

Area Sales X Y Total

Rs. Rs. Rs.

A 25,000 50,000 75,000

B 50,000 75,000 1,25,000

C     75,000  1,25,000  2,00,000

1,50,000 2,50,000 4,00,000

Less : Production Cost of Sales 90,000 1,75,000 2,65,000

X (60% of sales)

Y (70% of sales)

Gross Profit            60,000    75,000 1,35,000

Direct Selling and Distribution Costs were

Areas A B C Total

Rs. Rs. Rs. Rs.

Salesmen's salaries and commission 7,250 8,000 3,750 19,000
Carriage 1,350 1,200 1,450 4,000
Sales office costs 3,500 3,100 2,400 9,000
Advertisement 700 1,700 600 3,000
Salesmen's Expenses 2,250 1,500 1,250    5,000

 40,000

The indirect selling and distribution costs were : Advertisement Rs. 12,000; carriage Rs. 2,200;
warehousing Rs. 7,700 collection charges Rs. 4,400 and general administration Rs. 6,000 (Total Rs. 32,300);
and the budgeted net profit was Rs. 1,35,000 – 72,300 = Rs. 62,700.

The budgeted analysis of sales is :

        X Y

Sales Area Sales No. of Sales No. of
volume orders volume orders

units units
A 4,000 600 4,000 800
B 8,000 1,000 6,000 1,000
C 12,000 400 10,000 600

24,000 2,000 20,000 2,400

The indirect selling and distribution costs are to be apportioned to sales area as follows :

Advertising Sales Volume
Carriage Sales Volume
Warehousing Sales Volume
Collection charges No. of orders
General Administration Sales Values
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The direct selling and distribution costs are to be apportioned between X and Y products on the basis
of sales value.

You are required to prepare.

(a) a comparative statement showing an anlaysis of budgeted selling and distribution costs by sales
areas.

(b) a comparative budgeted profit and loss statement for X and Y products by sales areas.

(c) a comparative statement showing budgeted average net profit for each product sold in each sales
area.

Solution :
(a) Comparative Statement of Budgeted Selling and Distribution

Costs by Sales Area

Total Area A Area B Area C

Rs. Rs. Rs. Rs.

Direct Costs (Actual)

Salesmen's salaries and commission 19,000 7,250 8,000 3,750

Carriage 4,000 1,350 1,200 1,450

Sales ofice costs 9,000 3,500 3,100 2,400

Advertisement 3,000 700 1,700 600

Salesmen's exp. 5,000 2,250 1,500 1,250

40,000 15,050 15,500 9,450

Indirect Costs

Advertisement (75 : 125 : 200)1 12,000 2,250 3,750 6,000

Carrige @ 5 paise per unit2 2,200 400 700 1,100

Warehousing @ 17.5 paise per unit3 7,700 1,400 2,450 3,850

Collection charges @ Re. 1/- per order4 4,400 1,400 2,000 1,000

Gen. Administration in the ratio 6,000 1,125 1,875 3,000

    of sales value i.e., 75 : 125 : 200

32,300 6,575 10,775 14,950

Total Cost 72,300 21,625 26,275 24,400

1. Advertisement exp. and Gen. Administration exp. divided in the ratio of total sales of Rs. 1,50,000;
2,50,000; 4,00,000 i.e., 75 : 125 : 200.

2. Carrige – Total units handled 24,000 of X and 20,000 of Y = 44,000 i.e., 5 paise per unit.

3. Warehousing – Total units stocked 24,000 + 20,000 = 44,000; and exp. Rs. 7,700, i.e., 7,700/44,000
= 17.5 per unit

4. Collection charges Rs. 4,400 and total orders received 4,400 of X and Y, i.e., Re. 1/- per order.



544 ykxr ys[kkadu

(b) Comparative Statement of Budgeted Profit and Loss Account

                                                 X Product                                Y Product Total

Area Area Area Area Area Area
A B C A B C

Rs. Rs. Rs. Rs. Rs. Rs. Rs.

Sales values 25,000 50,000 75,000 50,000 75,000 1,25,000 4,00,000
Less : Production
cost of sales
(60% of sales) 15,000 30,000 45,000 35,000 52,500 87,500 2,65,000

Gross Profit 10,000 20,000 30,000 15,000 22,500 37,500 1,35,000
Less : Selling and

Distribution costs
(Divided in the
ratio of sales)

Area A Rs. 21,625, in
the ratio of 25 : 50 7,208 14,417

Area B Rs. 26,275 in
the ratio of 50 : 75 10,510 15,765 72,300

Area C Rs. 24,400 in
the ratio of 75 : 125 9,150 15,250

Budgeted Net Profit 2,792 9,490 20,850 583 6,735 22,250 62,700

(c) Comparative Statement of Average Net Profit of each Product

       X Product                                Y Product

Area Area Area Area Area Area
A B C A B C

(A) Sales Volume (Nos.) 4,000 8,000 12,000 4,000 6,000 10,000

(B) Budgeted Net Profit (Rs.) 2,792 9,490 20,850 583 6,735 22,250

(C) Average Net Profit (B + A) 0.698 0.180 1.738 1.146 1.123 2.225

Illustration 5.
ABC Company sales two products which are manufactured in one plant. During the year 2004 it

plans to sale the following quantities of each product :

Sales Budget Units
First Second Third Fourth Total

Quarter Quarter Quarter Quarter

Products X 90,000 2,30,000 3,00,000 80,000 7,00,000

Products Y 85,000 75,000 55,000 85,000 3,00,000

Each of the two products is sold on a seasonal basis. Product X tends to sales better in summer months,
while product Y sells better during the winter. The company plans to sale product X throughout the year at a
price of Rs. 10 a unit and product Y at a price of Rs. 20 a unit.
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A study of the past experience reveals that ABC company has lost about 3% of its billed revenue
each year because of returns (consistuting 2% loss of revenue) allowances and bad debts (1% loss).

Prepare a budget incorporating the given information :

ABC dEiuh nks mRikn csprh gS tks ,d IykUV esa fufeZr fd;s tkrs gSaA 2004 o"kZ esa ;g fuEu ek=kk;sa cspus
dh ;kstuk cuk jgh gS&

fcØh ctV bdkb;k¡fcØh ctV bdkb;k¡fcØh ctV bdkb;k¡fcØh ctV bdkb;k¡fcØh ctV bdkb;k¡

izFke frekgh f}rh; frekgh r`rh; frekgh prqFkZ frekgh ;ksx

mRikn ̂ ,Dl* 90,000 2,30,000 3,00,000 80,000 7,00,000

mRikn ̂ okbZ* 85,000 75,000 55,000 85,000 3,00,000

izR;sd mRikn ekSle ds vuqlkj fcdrk gSA mRikn ̂ okbZ* xehZ esa vf/kd fcdrk gS vkSj mRikn ̂ ,Dl* lnhZ esa
vf/kd fcdrk gSA dEiuh ̂ ,Dl* rFkk ̂ okbZ* mRikn lEiw.kZ o"kZ Øe'k% 10 #i;s izfr bdkbZ rFkk 20 #i;s izfr bdkbZ cspus
dh ;kstuk cuk jgh gSA

xr~ vuqHko ;g crkrk gS fd dEiuh us ftrus ds fcy Hksts Fks mldk 3% izkIr ugha gqvk tks eky okfil vkus
ds dkj.k ¼vk; dh 2% gkfu gS½ HkÙks o Mwcr _.kksa ds dkj.k ¼1% gkfu dh vk'kk gS½A

Solution :
First Second Third Fourth Total

Quarter Quarter Quarter Quarter

Rs. Rs. Rs. Rs. Rs.

Products X, Sale price Rs. 10 per unit 9,00,000 23,30,000 30,00,000 8,00,000 70,00,000

Products Y, sale price Rs. 20 per unit 17,00,000 15,00,000 11,00,000 17,00,000 60,00,000

(a) Total Sales 26,00,000 38,00,000 41,00,000 25,00,000 1,30,00,000

Loss for returns @ 2% on total sales 52,000 76,000 82,000 50,000 2,60,000

Loss for Bad Debts and Allowances

@ 1% of total sales 26,000 38,000 41,000 25,000 1,30,000

(b) Total Deduction 78,000 1,14,000 1,23,000 75,000 3,90,000

Net Sales (a – b) 25,22,000 36,86,000 39,77,000 24,25,000 1,26,10,000

(2) mRiknu ctVmRiknu ctVmRiknu ctVmRiknu ctVmRiknu ctV (Production Budget)& mRiknu ctV esa Hkfo"; iwjk fd;k tkus okyk fuekZ.k dk;ZØe
fn;k jgrk gSA ;g ctV fcØh ctV ij vk/kkfjr gksrk gSA fcØh ctV eky dh ek¡x izLrqr djrk gS tcfd mRiknu
ctV ml ek¡x dh iwfrZ djrk gSA fuf'pr ek=kk esa mRiknu djus ds fy, mRiknu foHkkx ds izcU/kd dks lHkh vko';d
lk/kuksa dks mi;qDr ek=kk esa tqVkuk iM+rk gSA mRiknu ctV dk mís'; de ykxr ij bruk mRiknu djuk gksrk gS
ftruk O;kikj dh ek¡x gksA ;fn lHkh izdkj ds iz;Ruksa ds djus ij Hkh mruk mRiknu djuk lEHko ugha gS ftruk fd
fcØh ctV dh n`f"V ls vko';d gS rks ekuh gqbZ ckr gS fd fcØh ctV esa rnuqlkj gh lek;kstu djus dh vko';drk
gksxhA

bl ctV dks cukus esa fuEufyf[kr ckrksa dks /;ku esa j[kk tkrk gS&

1. mRiknu fu;kstumRiknu fu;kstumRiknu fu;kstumRiknu fu;kstumRiknu fu;kstu& mRiknu fu;kstu rks ctV dk ewy rÙo gSA Iyk.V {kerk dks loZJs"B mi;ksx]
mRiknu esa gksus okys {k;] ctV rÙo (Key factor)] mRiknu-vojks/k tSls fd lkexzh o Je dh deh]
iqjkuk miyC/k LVkWd] vkfn mRiknu dh mi;qDr ek=kk fu/kkZfjr djus esa fopkj.kh; gksrs gSa rFkk bl ctV
dks izHkkfor djrs gSaA
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2. mRiknksa dh ek=kkmRiknksa dh ek=kkmRiknksa dh ek=kkmRiknksa dh ek=kkmRiknksa dh ek=kk& dkSu-ls mRiknu fdu ek=kkvksa esa cuk;s tk;sa] fopkj.kh; gSA

3. LVkWd esa j[kh tkus okyh ek=kkLVkWd esa j[kh tkus okyh ek=kkLVkWd esa j[kh tkus okyh ek=kkLVkWd esa j[kh tkus okyh ek=kkLVkWd esa j[kh tkus okyh ek=kk& bldk fu.kZ; fuEu ?kVdksa ij fuHkZj gS & Hkfo"; esa fcØh dh ek=kk]
xksnke dh lqfo/kk,¡] LVkWd dh ogu ykxrsa rFkk lEHkj.k djus esa Hk; vkfnA

4. fcØh ctV ls leUo;fcØh ctV ls leUo;fcØh ctV ls leUo;fcØh ctV ls leUo;fcØh ctV ls leUo;& mRiknu ctV ds y{; izeq[k rkSj ls fcØh ctV ij vk/kkfjr gksrs gSa] tSlk
fd ihNs le>k;k tk pqdk gSA

Illustration 6.
Prepare a Production Budget for each month and summarised Production Budget for the six months

period ending 31st December, 2004 from the following of Product 'X'.

(i) The units to be sold for different months are as follows :

July 2004 1,100

August 1,100

September 1,700

October 1,900

November 2,500

December 2004 2,300

January 2005 2,000

(ii) There will be no work-in-progress at the end of any month.

(iii) Finished United equal to half the sales for the next month will be in stock at the end of each
month (including June 2004)

(iv) Budgeted production and production cost for the year ending 31st December, 2004 are as follows :

Production (units) 22,000

Direct Material per unit Rs.       10

Direct wages per unit Rs.         4

Total wages per unit

Total factory Overheads

approtioned to product Rs. 88,000

Solution :
Production Budget (in units)

(For six months ending 31st December, 2004)

July Aug. Sept. Oct. Nov. Dec. Total

Product `X'

Sales 1,100 1,100 1,700 1,900 2,500 2,300

(+) Closing stock 550 850 950 1,250 1,150 1,000

1,650 1,950 2,650 3,150 3,650 3,300

(–) Opening stock 550 550 850 950 1,250 1,150

Production Budget 1,100 1,400 1,800 2,200 2,400 2,150 11050
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This Budget can be presented as follows also :

July 50% (1,100 + 1,100) 1,100

August 50% (1,100 + 1,700) 1,400

September 50% (1,700 + 1,900) 1,800

October 50% (1,900 + 2,500) 2,200

November 50% (2,500 + 2,300) 2,400

December 50% (2,300 + 2,000) 2,150

Production Cost Budget
(For 11,050 units)

Direct Material @ Rs. 10 1,10,500

Direct Wages @ Rs. 4 44,200

Factory Overheads @ Rs. 4 44,200

Total Production Cost @ Rs. 18 Rs.  1,98,900

Illustration 7.
Aroma Industries manufactures two types of hand tools – Centurion and Sherman.

An estimate of the number of units expected to be sold in first seven months of 2004 is given below :

Centuirion Sherman

January 5,000 14,000

February 6,000 14,000

March 8,000 12,000

April 10,000 10,000

May 12,000 8,000

June 12,000 8,000

July 10,000 8,000

It is estimated that–

(i) the work-in-progress at the end of every month will be nil, and

(ii) finished units to 50 p.c. of the estimated sales for the next month will be in stock at the end of
each month and this would apply to December, 2003 as well

Centurion Sherman

Production (in units) 1,10,000 1,20,000

Costs per unit : Rs. Rs.

Direct Materials 12 19

Direct Labour 5 7

Other manufacturing expenses

apportionable to each type of hand tool 3,30,000 4,80,000

You are required to draw up–

(i) a production budget showing the number of units to be manufactured every month during the
first half of 2004, and

(ii) production cost budget, in a summarized form, for the first six months of 2004.

11050
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Solution :
Aroma Industries

Producton Budget (in units)
For six months upto 30th June, 2004

Jan. Feb. March April May June

Centurion :

Sales 5,000 6,000 8,000 10,000 12,000 12,000

Closing stock 3,000 4,000 5,000 6,000 6,000 5,000

Estimated Requirements 8,000 10,000 13,000 16,000 18,000 17,000

Opening Stock 2,500 3,000 4,000 5,000 6,000 6,000

Estimated Production 5,500 7,000 9,000 11,000 12,000 11,000

Sherman :
Sales 14,000 14,000 12,000 10,000 8,000 8,000

Closing Stock 7,000 6,000 5,000 4,000 4,000 4,000

Estimated Requirement 21,000 20,000 17,000 14,000 12,000 12,000

Opening Stock 7,000 7,000 6,000 5,000 4,000 4,000

Estimated Production 14,000 13,000 11,000 9,000 8,000 8,000

Production Cost Budget (Summary)
For six months upto 30th June, 2004

                                      Centurion - 55,500 units                     Sehrman - 63,000 units

        Elements of Cost Cost per unit Total Cost Cost per unit Total Cost
(in Rs.) (in Rs.) (in Rs.) (in Rs.)

Direct Materials 12 6,66,000 19 11,97,000

Direct Labour 5 2,77,500 7 4,41,000

Manufactguring Expenses 1.50 83,250 2 1,26,000

Total 18.50 10,26,750 28 17,64,000

Assumption :
In the absence of any information, it has been assumed that the total manufacturing expenses are

equally divided to be itno direct and indirect charges, the latter to be treated as overheads included in the overhead
budget.

In the light of this assumption, calculation of manufacturing expenses per unit to be accounted for in
the production budget is as thus :

Centurial – 50% of                          = Rs. 1.50

Sherman – 50% of                          = Rs. 2

Rs. 3,30,000
1,10,000 units

Rs. 3,30,000
1,10,000 units
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(3) lkexzh ctVlkexzh ctVlkexzh ctVlkexzh ctVlkexzh ctV (Material Budget)& lkexzh ctV fdlh Hkh laLFkk ds }kjk fu/kkZfjr mRiknu ctV ds
vuqlkj mRiknu djus esa iz;qDr lkexzh dh vko';drk dk vkadyu gSA lkexzh ctV ds fuekZ.k dk eq[; mís'; mRiknu
dk;Z dks lqpk: :i ls lapkfyr djus gsrq vko';drkuqlkj dPps eky dh vkiwfrZ djuk gSA lkexzh ctV izR;{k lkexzh
ds fy, gh rS;kj fd;k tkrk gS] vizR;{k lkexzh dks dkj[kkuk mifjO;; esa lfEefyr fd;k tkrk gSA lkexzh ctV cukrs
le; izk;% ,d bdkbZ ds mRiknu ds fy, vko';d lkexzh dh ek=kk dk vuqeku yxk;k tkrk gS vkSj ckn esa mRikfnr
dh tkus okyh leLr bdkb;ksa ls xq.kk djds dqy lkexzh dh ek=kk fu/kkZfjr dj yh tkrh gSA lkexzh ctV cukrs le;
fuEu ckrksa dks /;ku esa j[kuk vko';d gS+&

(i) fofHkUu iwoZ fu/kkZfjr frfFk;ksa ij LVksj esa miyC/k jgus okyh lkexzh dh ek=kk ,oa ewY;A

(ii) Ø; dh tkus okyh lkexzh dk ewY; D;k gksxk \

(iii) lkexzh ds Ø; dk izdkj vFkkZr~ lkexzh udn Ø; dh tk;sxh vFkok m/kkjA m/kkj Ø; dh 'krs± D;k
gksaxh vkSj udn Ø; ij izkIr gksus okyh NwV D;k gksxh \

(iv) mRikfnr dh tkus okyh oLrqvksa dh ek=kk ,oa mRiknu izfØ;k esa gksus okyk lkekU; o vlkekU; {k;
D;k gksxk \

Illustration 8.
A company expects to sell 50,000 units of a certain product in 2004. Two materials A and B are required

for manufacturing the product. Each unit of product requires 2 units of A and 3 units of B of raw materials.
The estimated opening balances at the commencenment of 2004 year are Finished products 10,000 units. Raw
Materials : A–12,000 units; B–15,000 units. The desirable closing at the end of 2004 are Finished goods–14,000
units. Raw Materials–A–13,000 units and B–16,000 units.

Prepare a Materials Purchase Budget for the year 2004.

,d dEiuh 2004 o"kZ esa ,d fo'ks"k mRikn dh 50,000 bdkb;k¡ cspus dh vk'kk djrh gSA mRikn dk fuekZ.k
djus ds fy, ̂ v* rFkk ̂ c* nks lkexzh pkfg,A mRikn dh izR;sd bdkbZ ds fy, lkexzh ̂ v* dh nks bdkb;k¡ rFkk lkexzh
^c* dh 3 bdkb;k¡ pkfg,A 2004 o"kZ ds vkjEHk esa vuqekfur vkjfEHkd 'ks"k fuEu gSa & rS;kj eky 10,000 bdkb;k¡] dPpk
eky] ̂ v* 12,000 bdkb;k¡] ̂ c* 15,000 bdkb;k¡A 2004 o"kZ ds vUr esa bfPNr vfUre 'ks"k gSa & rS;kj eky 14,000
bdkb;k¡] dPpk eky ̂ v* 13,000 bdkb;k¡ rFkk ̂ c* 16,000 bdkb;k¡A

2004 o"kZ ds fy, lkexzh-Ø; ctV cukb;sA

Solution :
Production Requirement Units

Estimated ales of Finished Goods 50,000

Add : Closing Stocks   14,000

  64,000

Less : Opening Stocks   10,000

Units to be produced   54,000

Material A Material B
(Units) (Units)

Materials 54,000 × 2 54,000 × 3

= 1,08,000 = 1,62,000

Add : Closing Stock 13,000 16,000

1,21,000 1,78,000

Less : Opening Stock 12,000 15,000

Purchase Requirement 1,09,000 1,63,000
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Illustration 9.
The following are the estimates sales of a company for eight months ending 30.11.2004–

Months Estimated Sales (units)

April 2004 12,000

May 2004 13,000

June 2004 9,000

July 2004 8,000

August 2004 10,000

September 2004 12,000

October 2004 14,000

November 2004 12,000

As a matter of policy, the company maintains the closing balance of finished goods and raw materials
as follows :

Stock in item Closing balance of a month

Finished Goods 50% of the estimated sales for the next month
Raw Materials Estimated consumption for the next month.

Every unit of production requires 2 kg. of raw material costing Rs. 5 per kg.

Prepare Production Budget (in units) and Raw Material Purchase Budget (in units and cost) of the
company for the half year ending 30st September, 2004. [ICWA (Inter) June, 1999]

Solution :
Production Budget (in units)

for the half-year ending 30th September, 2004

Month Sales Closing Balance Opening Balance Production
(in units) 50% of the

estimated Sales
for the next month

1 2 3 4 5 = (2) + (3) – (4)

2004

April 12,000 6,500 6,000 12,500

May 13,000 4,500 6,500 11,000

June 9,000 4,000 4,500 8,500

July 8,000 5,000 4,000 9,000

August 10,000 6,000 5,000 11,000

September 12,000 7,000 6,000 13,000

64,000 65,000
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Purchase Budgets (in cost & units)
for the year ending 30th September, 2004

Month Production Consumption Closing Opening Purchase Rate Amount

in units (kg.) @ 2 kg. Balance Balance in kg. Rs. Rs.

per unit

2004
April 12,500 25,000 22,000 25,000 22,000 5 1,10,000

May 11,000 22,000 17,000 22,000 17,000 5 85,000

June 8,500 17,000 18,000 17,000 18,000 5 90,000

July 9,000 18,000 22,000 18,000 22,000 5 1,10,000

August 11,000 22,000 26,000 22,000 26,000 5 1,30,000

September 13,000 26,000 26,000 26,000 26,000 5 1,34,000

65,000 1,30,000 6,65,500

(4) Je ctVJe ctVJe ctVJe ctVJe ctV (Labour Budget)& ctV mRiknu ds fy, vko';d izR;{k Je dh vko';drkvksa dk vuqeku
izR;{k Je ctV esa n'kkZ;k tkrk gSA bl ctV dks cukus esa Je ykxr dh izR;sd oLrq] lewg ;k foHkkx dh dqy ykxr
ls izfr'kr ds ys[ks cgqr lgk;d gksrs gSaA ctV dsoy izR;{k Je ykxr dk ;k izR;{k Je ?kaVs rFkk ykxr nksuksa dk
fooj.k iznku dj ldrk gSA igyh voLFkk esa] dqy Je ykxr dh x.kuk ds fy, mRiknu dh izfr bdkbZ izR;{k Je
ykxr dk vuqeku yxk;k tkrk gSA izfr bdkbZ ykxr dks ctV bdkb;ksa ls xq.kk djus ij izR;{k Je dh vuqekfur
ykxr fudy vkrh gSA nwljh voLFkk esa] (i) izR;{k Je ?kaVksa rFkk (ii) vkSlr etnwjh nj ds vuqeku rS;kj fd, tkrs
gSaA vkUrfjd ?kVd tSls etnwjh dh i)fr] mRiknu izfØ;k dh fof/k rFkk ykxr ys[kkadu izys[k fu/kkZfjr djsaxs fd
D;k mRiknu dks izR;{k Je ?kaVksa esa O;Dr fd;k tk ldrkgS vkSj ;fn gk¡ rks dSls \ ,d fof'k"V oLrq ;k foHkkx ds
fy, nh tkus okyh vkSlr etnwjh nj dh x.kuk] nh xbZ etnwjh rFkk foHkkx esa ;k oLrq ds fy, fd, x, dk;Z ds izR;{k
Je ?kaVksa ds e/; iwoZ vuqikr ds vk/kkj ij dh tkrh gSA blds vfrfjDr blds fu/kkZj.k esa orZeku ifjfLFkfr;ksa dks Hkh
/;ku esa j[kk tkrk gSA

izR;{k lkexzh ctV dh Hkk¡fr izR;{k Je ctV Hkh nks izdkj dk gks ldrk gS & (1) Je vko';drk ctV rFkk
(ii) Je izkfIr ;k fu;qfDr ctVA izFke ctV vko';d Je dh ek=kk crkrk gS ¼tks mRiknu dh ek=kk] izfr oLrq vko';d
Je ?kaVs vkSj dk;Z le; ij fuHkZj djrh gS½ tcfd f}rh; ctV u;s Jfedksa dh fu;qfDr dh ek=kk crkrk gSA

Illustration 10.
P Ltd. manufactures two products using one type of material and one grade of labour. Shown below

is an extract from the company's working papers for the next period's budget :

Particulars Product A Product B

Budgeted sales (unit) 3,600 4,800
Budgeted material consumption per product (kg.) 5 5
Budgeted material cost Rs. 12 per kg.
Standard hours allowed per product 5 4
Budgeted wage rate Rs. 8 per hour

Overtime premium is 50% and is payable, if a worker works for more than 40 hours a wek. There are
90 direct workers.

The target productivity ratio (or efficiency ratio) for the productive hours worked by the direct workers
in actually manufacturing the products is 80%; in addition the non-productive downtime is budgeted at 20% of
the productive hours worked.
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There are twelve 5-day weeks in the budget period and it is anticipated that sales and production will
occur evenly thorughout the whole period.

It is anticipated that stock at the beginning of the period will be :

Product A–1,020 units; Product B–2,400 units; Raw matrial 4,300 kgs.

The target closing stock, expressed in terms of anticipated activity during budget period are : Product
A 15 days sales; Product B 20 days sales; Raw material 10 days consumption.

Required :

Calculate (a) the material purchases budget, and (b) the wages budget for the direct workers, showing
the quantitites and values, for the next period.                    (C.A. Inter, Nov. 1995)

Solution :
Material Purchase Budget

(In quantities and Value)

Products A B Total

Budgeted Production in units (WN 2) 3,480 4,000

Material Consumption (kg.) (3,480 units × 5 kg.) (4,000 units × 3 kg.)

17,400 +            12,000 29,400

Add : Closing Balance of material (kg.) (WN 3) 4,900

34,300

Less : Anticipated Opening Balance of Material (kg.) 4,300

Total Quantity of Material (kg.) to be purchased 30,000

Total Value of Material to be purchased (Rs.)  (30,000 kg. × Rs. 12) 3,60,000

Direct Workers Wages Budget
(showing hours required and wages paid)

Products A B Total

Budgeted Production in units (WN 2) 3,480 4,000

Standard hours for (3,480 units × 5 hrs.) (4,000 units × 4 hrs.)

Budgeted Production 17,400 16,000 33,400

Standard Hours for Budgeted Production at
Targeted Efficiency Ratio (A) (WN 4) 41,750

Add : Non-productive Downtime to (A) (20% × 41,750 hrs.) 8,350

Total Labour Hours Required 50,100

Less : Normal Labour Hours (90 workers × 12 weeks × 5 days × 8 hrs.) 43,200

Difference (Overtime hours) 6,900

Wages for Normal Hours (Rs.) (43,200 × Rs. 8) 3,45,600

Overtime Wages (Rs.) (6,900 × Rs. 12) 82,800

Total Wages 4,28,400
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Working Notes :
1. Computation of Closing Stock Balance of Products A and B

Budgeted Period of

Sales (in days) = 12 weeks × 5 days = 60 days

Closing Stock of Production A (units) (15 days sales) =

= 900 units

2. Closing Stock of Product (units) (20 days sales) =

= 1,600 units

Products                            Production Budget (units)

A B

Sales in units (60 days) 3,600 4,800

Add : Closing Stock (WN 1) 900 1,600

Less : Anticipated Opening Balance 4,500 6,400

Total Number of Units to be produced 1,020 2,400

3,480 4,000

3. Closing Balance of Material (kg.)

Closing Balance of Materials = × 10 days

= × 10 days

4. Standard Hours for Budgeted Production = 33,400

5. Standard Hours for Budgeted Production
at target 80% efficiency ratio = × 100

= 41,750.

(5) mifjO;; ctVmifjO;; ctVmifjO;; ctVmifjO;; ctVmifjO;; ctV (Overhead Budget)& mRiknu ij fd;s tkus okys vizR;{k O;;ksa dk ,d vyx ctV
rS;kj fd;k tkrk gSA bl ctV dks fuEu rhu Hkkxksa esa ck¡Vk tkrk gS&

(i) dkj[kkuk mifjO;; ctVdkj[kkuk mifjO;; ctVdkj[kkuk mifjO;; ctVdkj[kkuk mifjO;; ctVdkj[kkuk mifjO;; ctV (Factory overhead budget)& dkj[kkuk ;k mRiknu mifjO;;ksa esa vizR;{k
Je] vizR;{k lkexzh ,oa vizR;{k O;; dh ykxr lfEefyr gksrh gSA mRiknu mifjO;;ksa dks rhu Jsf.k;ksa esa foHkDr fd;k
tk ldrk gS & (i) LFkk;h vFkkZr~ os tks mRiknu dh ek=kk esa ifjorZu ds mijkUr Hkh fLFkj jgrs gSa] (ii) ifjorZu'khy
vFkkZr~ os tks mRiknu ds lkFk-lkFk ?kVrs-c<+rs jgrs gSa] rFkk (iii) v)Z-ifjorZu'khy vFkkZr~ os tks va'kr;k ifjorZu'khy
gSa rFkk va'kr;k LFkk;hA ctV vof/k esa fd, tkus okys bu lHkh mifjO;;ksa dk vuqeku mRiknu mifjO;; ctV esa fn;k
tkrk gSA

LFkk;h mRiknu mifjO;;ksa dk vuqeku fiNyh lwpuk rFkk vxyh ctV vof/k ds nkSjku gksus okys ifjorZuksa
dh tkudkjh ds vk/kkj ij fcuk vf/kd dfBukbZ ds yxk;k tk ldrk gSA ifjorZu'khy mifjO;;ksa dk vuqeku ctV
vof/k esa fd, tkus okys mRiknu rFkk dk;Z ds Lrj dks /;ku esa j[kdj yxk;k tkrk gSA

Illustration 11.
The budget manager of Alankar Cosmetics Limited, is preparing a budget for the accounting year

starting from 1st July, 2004.

4,800 units × 20 days
60 days

3,600 units × 15 days
60 days

Total Material Consumption
60 days

29,400 kg.
60 days

33,400 Hrs.
80 days
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As part of the budget operations, some items of factory overhead costs have been estimated by him
under specified conditions of volume as follows :

Volume of Production (in units) 1,20,000 1,50,000

Rs. Rs.

Expenses :
Indirect Materials 2,64,000 3,30,000

Indirect Labour 1,50,000 1,87,500

Maintenance 84,000 1,02,000

Supervision 1,98,000 2,34,000

Engineering Services 94,000 94,000

Calculate the cost of factory overhead items given above at 1,40,000 units of production.

[B. Com. (Hons.) Delhi, adapted]

Solution :
Factory Overheads Budget

Production 1,40,000 units

Rs.

Indirect Material (Variable @ Rs. 2.20 per unit) 3,08,000

Indirect Labour (Variable @ Rs. 1.25 per unit) 1,75,000

Maintenance : Fixed 12,000

Variable @ Re. 0.60 per unit 84,000

Supervision : Fixed 54,000

Variable @ Rs. 1.20 per unit 1,68,000

Engineering Services (Fixed) 94,000

Total Factory Overheads 8,95,000

Working Notes :
The fixed and variable element included in each item of factory overhead has been ascertained as

follows :

(i) Indirect material

Variable cost per unit =

= 66,000/30,000 = Rs. 2.20

Variable Indirect Material = 1,20,000 × 2.20 = Rs. 2,64,000 for 1,20,000 units

Hence, there is no fixed element involved.

(ii) Indirect Labour :

Variable cost per unit =

= 37,500/30,000 = Rs. 1.25

Indirect Labour for 1,20,000 units = 1,20,000 × Rs. 1.25

= Rs. 1,50,000

Hence, there is no fixed element involved.

Change in Expense
Change in Output

Change in Expense
Change in Output
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(iii) Maintenance :

Variable cost per unit =

= 18,000/30,000 = Re. 0.60

Maintenance for 1,20,000 units = 1,20,000 × 0.60 = Rs. 72,000

Fixed Maintenance cost for 1,20,000 units

= Rs. 84,000 – Rs. 72,000 = Rs. 12,000

(iv) Supervision :

Variable cost per unit =

= 36,000/30,000 = Rs. 1.20

Fixed Supervision cost = Rs. 1,98,000 – (1,20,000 × 1.20)

= Rs. 54,000.

(ii) iz'kklfud mifjO;; ctViz'kklfud mifjO;; ctViz'kklfud mifjO;; ctViz'kklfud mifjO;; ctViz'kklfud mifjO;; ctV (Administration overhead budget)& bl ctV esa lHkh dsUnzh; dk;kZy;ksa
ds O;; rFkk izcU/kdksa ds osru vkfn lfEefyr jgrs gSaA miØe ds lHkh iz'kklfud foHkkxksa dh vko';drkvksa dk
lko/kkuhiwoZd fo'ys"k.k cgqr vko';d gSA izR;sd foHkkx ds dq'ky ifjpkyu ds fy, U;wure vko';drkvksa dks] xr
o"kks± dh ykxrksa rFkk ctV vof/k ds fy, iz'kklfud foHkkx dh ;kstukvksa o mÙkjnkf;Roksa ds v/;;u ds vk/kkj ij
vuqekfur f;dk tkrk gSA lEiw.kZ iz'kklfud foHkkx ds fy, ctV iz'kklfud foHkkxksa ds i`Fkd~-i`Fkd~ ctVksa ds ;ksx }kjk
rS;kj fd;s tkrs gSaA

(iii) foØ; ,oa forj.k mifjO;; ctV  foØ; ,oa forj.k mifjO;; ctV  foØ; ,oa forj.k mifjO;; ctV  foØ; ,oa forj.k mifjO;; ctV  foØ; ,oa forj.k mifjO;; ctV (Selling and distribution overhead budget)& bl ctV esa foØ;]
foKkiu] xzkgdksa dks eky dh lqiqnZxh vkfn ls lEcfU/kr lHkh O;; lfEefyr gksrs gSaA ;g vf/kd vPNk gksxk ;fn ,slh
ykxrksa dks oLrqvksa] xzkgdksa ds izdkj] forj.k {ks=k rFkk O;olk; ds foØ; foHkkxksa ds vuqlkj fo'ysf"kr fd;k tk,A bl
ctV dks cukus dk mÙkjnkf;Ro foHkkx ds vf/kdkfj;ksa dk gksrk gSA foØ; O;; dk lEHkkfor foØ; dh ek=kk ls leUo;
gksuk vko';d gSA forj.k dh ykxrksa ij fu;U=k.k j[kus dk Hkh iz;kl fd;k tkuk pkfg,A ctV dk rS;kj djuk
izcU/kdksa }kjk cktkj ds fo'ys"k.k] foKkiu uhfr;ksa] vuqla/kku dk;ZØeksa rFkk O;;ksa ds LFkk;h ,oa ifjorZu'khy vaxksa ij
Hkh fuHkZj djrk gSA

Illustration 12.
You are requesed to prepare a Sales Overhead Budget from the estimates given below :

Rs.

Advertisement 2,500

Salaries of the Sales department 5,000

Expenses of Sales department 1,500

Counter Salesmen's salaries and deamess allowance 6,000

Commission to counter salesmen at 1% on their sales.

Travelling Salesmens commission at 10% on their sales and
expenses at 5% another sales.

The sales during the period were estimated as follows :

Counter Sales Travelling Saloesmen's Sales

80,000 10,000

1,20,000 15,000

1,40,000 20,000

Change in Expense
Change in Output

Change in Expense
Change in Output
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Solution :
Sales Overhead Budget

(for the period ending .........)

Estimated Sales

Rs. 90,000 Rs. 1,35,000 Rs. 1,60,000

Fixed Overheads :

Advertisement 2,500 2,500 2,500

Salaries of Sales Department 5,000 5,000 5,000

Expenses of Sales Department 1,500 1,500 1,500

Counter Salesmen's Salaries and D.A. 6,000 6,000 6,000

15,000 15,000 15,000

Variable Overheads :

Counter Salesmen's Commission @ 1% on sales 800 1,200 1,400

Travelling Salesmen's Commission @ 10% 1,000 1,500 2,000

Expenses 5% 500 750 1,000

2,300 3,450 4,400

Total Sales Overheads 17,300 18,450 19,400

(6) vuqla/kku o fodkl ctVvuqla/kku o fodkl ctVvuqla/kku o fodkl ctVvuqla/kku o fodkl ctVvuqla/kku o fodkl ctV (Research and Development Budget)& fdlh Hkh O;kolkf;d o fuekZ.kh
m|ksx o laLFkk dk fodkl ,d vuojr ¼yxkrkj pyus okyh½ fØ;k gSA D;ksafd orZeku ;qx izfrLi)kZ dk ;qx gS vkSj
dksbZ Hkh m|ksx izfrLi)kZ ds bl ;qx esa xzkgdksa dh :fp o ek¡x ds ¼tks fd lnSo ifjorZu'khy jgrh gS½ lkFk rky-esy
cu;s fcuk vfLrRo esa ugha jg ldrk gSA vr% ;g le; dh ek gS fd laLFkk ds vfLrRo dks cuk;s j[kus rFkk fujUrj
izxfr ds iFk ij vxzlj jgus ds fy, laLFkk esa vuqla/kku o fodkl ds dk;ks± dh Ük à[kyk cuh jguh pkfg,A

vuqla/kkukRed dk;ks± ds vUrxZr uohu mRiknksa dh [kskt] uohu cktkjksa dh [kkst] mRiknu dh uohu rduhdksa
dh [kkst vkfn dks lfEefyr fd;k tkrk gS] tcfd fodklkRed dk;ks± ds vUrxZr vuqla/kkuksa ds ifj.kkeLo:i ykxw
fd;s tkus okyh rduhdksa o fu.kZ;ksa dks okLrfodrk dk :i nsuk 'kkfey gksrk gSA ;g dgk tkrk gS fd fodkl dk
mn; ogk¡ gksrk gS tgk¡ vuqla/kku vLr gksrk gS ,oa fodkl ogk¡ lekIr gksrk gS tgk¡ okLrfod mRiknu izkjEHk gksrk
gSA vFkkZr~ fodkl vuqla/kku vkSj okLrfod mRiknu ds e/; ,d iqy (Bridge) dk dk;Z djrk gSA

,sls O;olk; o m|ksx tgk¡ 'kks/k o fodkl ds dk;ks± dks egÙo fn;k tkrk gS] ogk¡ 'kks/k o fodkl foHkkx dh
LFkkiuk dh tkrh gSA bl foHkkx dk izcU/kd gh vuqla/kku o fodkl ctV dks rS;kj djrk gSA bl ctV esa ctV
vof/k esa vuqla/kku ds vUrxZr pkyw dh tkus okyh ;kstukvksa ij gksus okys lEHkkfor O;ksa ,oa QyLo:i laLFkk dks izkIr
lEHkkfor ykHk dk vkadyu fd;k tkrk gSA ;g ctV vuqlU/kku o fodkl dk;ZØeksa ij fd;s tkus okys O;;ksa jkf'k]
vuqlU/kku ds fy, Ø; fd;s tkus okys midj.kksa dh ykxr] mudk Ðkl o vuqj{k.k O;; vkfn ds lEcU/k esa lwpuk;sa
miyC/k djkrk gSA bl ctV dk fuekZ.k nh?kZdky ds fy, fd;k tkrk gS ,oa O;;ksa dk oxhZdj.k LFkkbZ o ifjorZu'khy
O;;ksa ds :i esa fd;k tkrk gSA

(7) iw¡thxr O;; ctViw¡thxr O;; ctViw¡thxr O;; ctViw¡thxr O;; ctViw¡thxr O;; ctV (Capital Expenditure Budget)& nh?kZdkyhu vFkok LFkk;h lEifÙk;ksa ds fy, tSls
fd Hkwfe] Hkouksa] lM+dksa] Iyk.V o e'khujh] dherh vkStkj vkfn ds fy, ,d ctV dh vko';drk gksrh gS tks fd orZeku
o Hkfo"; ds fodkl dh vko';drkvksa dks iwjk dj ldsA ;g ctV iw¡thxr O;; ctV dgykrk gSA iw¡thxr O;; og
gS tks fd LFkkh izÑfr dh ,d lEifÙk ds izkIr djus] izfrLFkkiu djus] iqumZ)kj djus rFkk LFkkfir djus ij dh tkrh
gSA lEifÙk dh ykxr esa Ø; ykxr ds vfrfjDr ;krk;kr O;;] dLVe pqaxh] chek O;;] dj] dkuwuh O;; tks ml lEifÙk
ds Ø; ls lEcfU/kr gksrs gSa] lfEefyr fd, tkrs gSaA
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;g ctV lkekU;r;k lEifÙk dh izÑfr ds vuqlkj nh?kZdkyhu o e/;dkyhu ctV gksrk gSA /kujkf'k dh
miyC/krk bl ctV dh fu.kkZ;d gksrh gS ijUrq dHkh-dHkh lEifÙk dh vko';drk bruh vf/kd gksrh gS fd m/kkj ysdj
Hkh mls [kjhnuk iM+rk gSA

(8) Iyk.V ctVIyk.V ctVIyk.V ctVIyk.V ctVIyk.V ctV (Plant Budget)& cM+s dkj[kkuksa esa] tgk¡ Iyk.V vf/kd ewY; ds gksrs gSa rFkk mRiknu dk;Z
vf/kdrj e'khuksa ds }kjk gh pyk;k tkrk gS] ogk¡ Iyk.V ctV cukuk vko';d gS] Iyk.V ctV ls fuEufyf[kr lwpuk,¡
izkIr gksrh gSa %

(i) foHkkxkuqlkj e'khuksa dh la[;k] (ii) e'khuksa ds izkjfEHkd ewY;] Ðkl rFkk orZeku iqLrd ewY;] (iii) dk;Z
ftlds fy, izR;sd e'khu iz;ksx dh tkrh gS] (iv) e'khuksa ij orZeku dk;Z-Hkkj] (v) e'khuksa dk 'ks"k thou-dky]
(vi) u;h e'khuksa dks Ø; djus dh vko';drk rFkk /kujkf'k] (vii) u;h e'khusa yxkus ls O;ol; dks vuqekfur vfrfjDr
ykHk] vkfnA

IykaV ctV dk ,d uewuk uhps fn;ks tkrk gS &

Plant Budget
Period ...................

Department Machine No. of hours Normal Standard Output per Standard
available in loss of capacity standard Quantity
the period time in hours hours

     X A – – – – –
B – – – – –
C – – – – –

     Y D – – – – –
E – – – – –
F – – – – –

(9) jksdM+ ctVjksdM+ ctVjksdM+ ctVjksdM+ ctVjksdM+ ctV (Cash Budget)& jksdM+ ctV le; dh fof'k"V vof/k ds fy, le;kof/k ds vuqlkj jksdM+
fLFkfr dk iwokZuqeku gSA jksdM+ iwokZuqeku vYidkyhu ,oa nh?kZdkyhu gks ldrk gSA jksdM+ ctV dEiuh ds dq'ky dk;Z
dk leUo; djus esa egÙoiw.kZ Hkwfedk fuHkkrk gSA ;g fofHkUu vof/k;ksa esa izkIr gksus okyh rFkk vko';d dk;Z'khy iw¡th
ds lEcU/k esa crkrk gSA ctV eq[; ys[kkiky }kjk rS;kj fd;k tkrk gSA

jksdM+ ctV cukus ds eq[; mís'; fuEufyf[kr gSa&

(i) fu;ksftr fØ;kvksa ds ifj.kkeLo:i lEHkkfor jksdM+ fLFkfr n'kkZ;h tkrh gSA bl izdkj jksdM+ dk
vkf/kD; ;k vHkko Kkr gks tkrk gSA blls vYidkyhu _.k gh igys ls gh O;oLFkk djus esa lgk;rk
feyrh gS rkfd jksdM+ ds vHkko dh fLFkfr nwj dh tk lds rFkk jksdM+ ds vkf/kD; dks le; ij fofu;ksx
fd;k tk ldsA

(ii) jksdM+ dk dqy dk;Z'khy iw¡th] foØ;] fofu;ksx rFkk _.k ls leUo; fd;k tk ldrk gSA

(iii) _.k ysus rFkk jksdM+ fLFkfr ds orZeku fu;U=k.k ds fy, fo'oLr vk/kkj LFkkfir gks tkrk gSA

jksdM+ ctV fuEu esa ls fdlh Hkh fof/k ls rS;kj fd;k tk ldrk gS&

(1) izkfIr ,oa Hkqxrku fof/kizkfIr ,oa Hkqxrku fof/kizkfIr ,oa Hkqxrku fof/kizkfIr ,oa Hkqxrku fof/kizkfIr ,oa Hkqxrku fof/k (Receipts and Payments method)& fofHkUu lk/kuksa ls izkfIr ,oa fofHkUu
,tsfUl;ksa dks Hkqxrku dk vuqeku yxk fy;k tkrk gSA jksdM+ ds izkjfEHkd 'ks"k esa] vuqekfur jksdM+
izkfIr;k¡ tksM+ nh tkrh gSa vkSj bl ;ksx esa ls vuqekfur jksdM+ Hkqxrkuksa dk ;ksx ?kVk fn;k tkrk gS rkfd
vfUre 'ks"k Kr fd;k tkrk gS tks vxys ekg@f=kekg dk izkjfEHkd 'ks"k dgykrk gSA fQj f}rh; ekg@f=kekg
dk vfUre 'ks"k Kkr fd;k tkrk gS] blh izdkj vkxs rd jksdM+ ctV rS;kj fd;k tk ldrk gSA
vuqekfur izkfIr;k¡ jksdM+ foØ;] m/kkj laxzg] C;kt] ykHkka'k] fofo/k izkfIr;k¡] va'k iw¡th dk fuxZeu] _.k
vkfn ls gks ldrh gSaA vuqekfur Hkqxrku lkexzh] Je] mifjO;;] _.k nsus ;k fy, x, _.k dk iquHkqZxrku
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djus] vfxze dj pqdkus] lEifÙk;ksa dks Ø; djus ds lEcU/k esa gks ldrs gSaA fuEu mnkgj.k ls bl
fof/k }kjk jksdM+ ctV cuus dh izfØ;k Li"V gks tk,xh&

Illustration 13.

ebZ] twu rFkk tqykbZ 2004 ds fy, fuEu lwpuk ds vk/kkj ij ,d jksdM+ ctV rS;kj dfj,&

Prepare a cash budget for the months of May, June and July 2004 on the basis of the following
information :

(1) Income and Expenditure Forecasts

Month Credit Credit Wages Manufacturing Office Selling
Sales Purchases Expenses Expenses Expenses
Rs. Rs. Rs. Rs. Rs. Rs.

March 60,000 36,000 9,000 4,000 2,000 4,000
April 62,000 38,000 8,000 3,000 1,500 5,000
May 64,000 33,000 10,000 4,500 2,500 4,500
June 58,000 35,000 8,500 3,500 2,000 3,500
July 56,000 39,000 9,500 4,000 1,000 4,500
August 60,000 34,000 8,000 3,000 1,500 4,500

(2) Cash balances on 1st May,  2004 Rs. 8,000.

(3) Plant costing Rs. 16,000 is due for delivery in July, payable 10% on delivery and the balance after
3 months.

(4) Advance Tax of Rs. 8,000 each is payable in March and June.

(5) Period of credit allowed (i) by suppliers – two months and (ii) to customers – one month.

(6) Lag in payment of manufacturing – 1/2 month.

(7) Lag in payment of ofice and selling expenses – one month.

[C.A. Final, May 1964 & Bhopal M.Com.; 1971; M.Com. Rohtak 1991]

Solution : Cash Budget

Particulars May 2004 June 2004 July 2004

Rs. Rs. Rs.
Opening Balance 8,000 13,750 12,250

Estimated Cash Receipts :  Debtors (Credit Sales) 62,000 64,000 58,000
70,000 77,750 70,250

Estimated Cash Payments : Rs. Rs. Rs.
Creditors (Credit purchases) 36,000 38,000 33,000
Wages 10,000 8,500 9,500
Manufacturing expenses 3,750 4,000 3,750
Office expenses 1,500 2,500 2,000
Selling expenses 5,000 4,500 3,500
Plant–payment on delivery – – 1,600
Advance Tax – 8,000 –

                               Total 56,250 65,500 53,350
Closing Balance 13,750 12,250 16,900
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Notes :
(i) Opening balance for June has been written after finding closing balance for May and for July

after finding the closing balance for June.
(ii) Since the period of credit allowed to customers is one month, the amount of credit sales in April

shall be collected in May and so on.
(iii) Since the period of credit allowed by suppliers is two months, the payment for credit purchases in

March shall be made in May and so on.
(iv) One-half of the manufacturing expenses of April and one-half of those of May shall be paid in

May i.e., (1/2 of Rs. 3,000) + (1/2 of Rs. 4,500) i.e., Rs. 3,750 and so on.
(v) Office and selling expenses of April shall be paid in May and so on.

Illustration 14.
Prepare a Cash Budget for the 6 months ending 31st December, 2004 from the monthly budgeted

operating resulting of the company and other additional information given below :
(In Lakhs of Rupees)

Month Sales Materials Wages             Overheads
purchased Production Admini- Selling Distribution Research

and stration and Deve-
consumed lopment

March 8.00 3.60 0.80 0.48 0.40 0.20 0.10 0.11
April 12.00 6.00 1.28 0.64 0.56 0.29 0.14 0.16
May 9.60 5.20 1.20 0.62 0.48 0.25 0.10 0.12
June 6.40 3.36 0.56 0.30 0.20 0.11 0.06 0.06
July 8.00 3.84 0.80 0.44 0.32 0.16 0.08 0.10
August 8.80 4.00 0.96 0.49 0.40 0.21 0.10 0.12
September 11.20 4.96 1.20 0.62 0.52 0.26 0.12 0.13
October 12.80 6.00 1.04 0.54 0.40 0.20 0.10 0.12
November 14.40 6.40 1.36 0.72 0.56 0.29 0.15 0.16
December 16.00 8.00 1.52 0.74 0.58 0.30 0.16 0.17

New machinery which was installed in April at a cost of Rs. 1.20 lakhs is to be paid for on 1st August.
Extension to the Research Development amounting to Rs. 8.00 lakhs in total was contemplated from September
at the rate of Rs. 1.60 lakhs per months.

Rs. 2.40 lakhs per month is to be paid under a hire purchase scheme agreement.
The Sales Commission of 4 per cent of Sales not included in selling overheads is to be paid within the

month following actual sales.
The period of credit allowed by suppliers is 4 months, and that allowed to customers is 3 months. The

delay in the payment of overheads is 2 months and that in payment of wages is one-fourth of a month.
Preference Share dividend of 8 per cent on the Capital of Rs. 160.00 lakhs is payable on 1st December.
8 per cent calls on equity shares at the rate of Rs. 9.60 lakhs is due on 1st July, Ist September and 1st

November.
Taxation of Rs. 8.00 lakhs is payable on 1st November. Dividends on investment amounting to Rs.

2.40 lakhs is expected on 1st July and 1st December, Cash Sales of Rs. 0.80 lakh per month are expected on
which no commission is payable. This `Cash Sales' is not included in the details for sales given in the Table
above.

Cash balance on 1st July was expected to be Rs. 2.00 lakhs. [I.C.W.A. Final, Dec., 1982]
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Solution :
ABC Co. Ltd.
Cash Budget

(For the 6 Months Ending 31st December, 2004)
(Rs. in lakhs)

         Particulars July August Sept. Oct. Nov. Dec.

Opening Cash Balance 2.00 18.23 17.06 22.07 20.66 20.58

Receits :
Debtors collected 12.00 9.60 6.40 8.00 8.80 11.20

Cash Sales 0.80 0.80 0.80 0.80 0.80 0.80

Capital 9.60  – 9.60 – 9.60 –

Dividend received 2.40 – – – – 2.40

     Total Receipts (1) 26.80 28.63 33.86 30.87 39.86 34.98

Payments :
Material Purchased 3.60 6.00 5.20 3.36 3.84 4.00

Wages 0.74 0.92 1.14 1.08 1.28 1.48

Production overhead 0.62 0.30 0.44 0.49 0.62 0.54

Adm. overhead 0.48 0.20 0.32 0.40 0.52 0.40

Selling overhead 0.25 0.11 0.16 0.21 0.26 0.20

Distribution overhead 0.10 0.06 0.08 0.10 0.12 0.10

R & D overhead 0.12 0.06 0.10 0.12 0.13 0.12

Commission 0.26 0.32 0.35 0.45 0.51 0.58

     Capital payments 2.40 3.60 4.00 4.00 4.00 4.00

Taxation – – – – 8.00 –

Dividend – – – – – 12.80

     Total Payments (2) 8.57 11.57 11.79 10.21 19.28 24.22

Closing Balance 18.23 17.06 22.07 20.66 20.58 10.76

Cash/Bank (1 – 2)

Illustration 15.
The following informations were obtained from the accounting records of ̀ Hot Billions' Rohtak.

Expected Purchases Expected Sales
(Rs.) (Rs.)

January, 2004 48,000 60,000
February, 2004 80,000 40,000
March, 2004 81,000 45,000
April, 2004 90,000 40,000
Wages to be paid to workers Rs. 5,000 each month. Balance at bank on 1st January Rs. 8,000. It has

been decided by the management that :
(i) In the case of deficit fund within the limit of Rs. 10,000; arrangement can be made with the bank.
(ii) In the case of deficit of funds exceeding Rs. 10,000 but within the limit of Rs. 42,000; issue of

debentures is to be preferred.
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(iii) In the case of deficit of funds exceeding Rs. 42,000 issue of shares is preferred (considering the
fact that it is within the limit of authorised capital). [B.Com. K.U. 1998 (S)]

Solution :
Cash Budget

(From January to April, 2004)

               Particulars January February March April
(Rs.) (Rs.) (Rs.) (Rs.)

Receipts :
Opening Balance 8,000 15,000 – –
Sales 60,000 40,000 45,000 40,000
Issue of Debentures – 30,000 41,000 –
Issue of Shares – – – 55,000

                               Total 68,000 85,000 86,000 95,000
Payments :

Purchases 48,000 80,000 81,000 90,000
Wages 5,000 5,000 5,000 5,000
                                           Total 53,000 85,000 86,000 95,000
Closing Balance 15,000 – – –

Notes :
(i) In the month of February there is deficit of fund to make the payment of Rs. 85,000; therefore the

issue of debentures is being made. In the month of March the same situation arises. In the month
of April Company has to issue shares as the deficit of funds exceeds the limit of Rs. 42,000.

(ii) It is assumed that shares or Debentures are issued precisely to met the deficit arising in each
month.

Illustration 16.
From the following forecasts of income and expenditure of Flowmore Limited, prepare a cash budget

for six months commencing form 1st June, 2004 when the bank balance is estimated to be Rs. 1,10,000 :

Month Sales Selling Purchases Wages Factory Administ- Research
overheads Overheads ration Expenditure

Overheads

Rs. Rs. Rs. Rs. Rs. Rs.       Rs.
March 82,000 5,000 40,000 10,000 8,400 3,400 2,000
April 88,500 3,250 37,000 8,000 5,680 2,500 2,400
May 84,000 4,100 40,000 8,400 5,920 2,760 2,400
June 93,000 3,710 39,060 8,800 5,440 2,480 2,400
July 72,000 3,210 39,900 6,000 5,880 2,600 2,400
August 82,500 3,600 35,000 9,600 6,000 2,520 2,600
Sept. 98,600 3,450 36,400 8,000 5,680 2,700 2,600
October 92,800 3,210 36,574 8,400 5,360 2,560 2,600
November 1,04,400 3,200 32,800 7,600 5,850 2,620 2,400

Lag in payment of Wages 1/4 month
Lag in payment of Factory overhead 1 month
Lag in payment of Administration overhead 1/2 month
Lag in payment of Selling overhead 1 month
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Lag in payment of Research Expenditure 1 month
Period of credit allowed by creditors 3 months
Period of credit allowed to debtors 2 months

Other information relevant to the preparation of cash budget is as follows :
(i) A sales commission of 5% on sales, and due two months after sales, is payable in addition to

selling overheads.
(ii) Capital expenditure planned is : (a) Plant purchased in June 2004 for Rs. 1,00,000 payable on

delivery, and (b) Building purchased in June 2004 for Rs. 8,00,000 payable in four half-yearly
instalments, the first being payable in July 2004.

(iii) Interest on Mumbai Port Trust Bonds amounting to Rs. 50,000 is to be received in October 2004.
(iv) Cash sales are estimated at Rs. 2,000 per month.
(v) A dividend of Rs. 10,000 is to be paid in September 2004.
(vi) Tax amounting to Rs. 30,000 is to be paid on 1st August, 2004.
(vii) A call of Rs. 2 per share on Equity Share Capital of Rs. 5,00,000 divided into 50,000 shares of

Rs. 10 each is to be received on 1st July 2004.
Solution : Flowmore Limited

Cash Budget
(For six months ended 30th November, 2004)

June July August September October November

Rs. Rs. Rs. Rs. Rs.       Rs.

Opening Balance 1,10,000 29,835 1,845 2,445 575 64,390
Receipts :

Cash Sales 2,000 2,000 2,000 2,000 2,000 2,000
Receipts from Debtors 86,500 82,000 91,000 70,000 80,500 96,600
Interest on Bonds – – – – 50,000 –
Call on Equity Capital – 1,00,000 – – – –

           Total   Rs. 1,98,500 2,13,835 94,845 74,445 1,33,075 1,62,990

Payments :
Purchases 40,000 37,000 40,000 39,060 39,900 35,500
Wages 8,700 6,700 8,700 8,400 8,300 7,800
Factory overheads 5,920 5,440 5,880 6,000 5,680 5,360
Adm. overheads 2,620 2,540 2,560 2,610 2,630 2,590
Selling overheads 4,100 3,710 3,210 3,600 3,450 3,210
Selling commission 4,425 4,200 4,650 3,600 4,125 4,930
Research Expenditure 2,400 2,400 2,400 2,600 2,600 2,600
Plant Purchased 1,00,000 – – – – –
Building Purchased – 2,00,000 – – – –
Dividend – – – 10,000 – –
Tax – – 30,000 – – –

Total  Rs. 1,68,665 2,61,990 97,400 75,870 67,685 61,490

Cash Balance (+ or –) 29,835 (48,155) (2,555) (1,425) (64,390) 1,01,500
Estimated overdraft – 50,000 5,000 2,000 – –
Balance 29,835 1,845 2,445 575 64,390 61,490
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Illustration 17.
A limited company is to be incorporated to take over a running business. It is proposed to raise Rs. 50

lakhs by issuing equity shares and balance of capital required in first six months is to be financed by a financial
institution. The latter is to be given 8 percent debntures to the nearest Rs. 1 lakh above the amount required,
secured on fixed assets.

Initial investment consists of :
Freehold premises Rs. 20 lakhs.
Plant Rs.  8 lakhs.
Stock Rs.  5 lakhs.
Motor vans and other items Rs.  6 lakhs.

Payment on account of above items aer to be made in the month of incorporation.

Estimates of transactions for the first six months commencing from July are given below :

Sales : July–Rs. 12.50 lakhs, August–Rs. 15.00 lakhs, September–Rs. 18.00 lakhs, October–Rs. 22.00
lakhs, November–Rs. 23.00 lakhs and for each of the next three months, Rs. 24.00 lakhs. Gross profits on
sales to be at the rate of 20 per cent.

Debtors : to get two months' credit.
Creditors : to be paid at the end of the month following the month of purchase.
Expenses :
(a) Preliminary expenses Rs. 50,000 to be paid in August;
(b) General expenses Rs. 40,000 per month payable at the end of each month;
(c) Wages and salaries payabloe on the first day of next month, Rs. 70,000 for each of first three

months and Rs. 85,000 per month thereafter.
Assume that shares and debentures are issued on 1st July.
Draw up a cash budget and budgeted final accounts upto 31st December and Balance Sheet as on

that date.

Solution : Cash Budget
(For six months ending 31st December) (Rs. in lakhs)

July August Sept. Oct. Nov. Dec. Total
Rs. Rs. Rs. Rs. Rs. Rs. Rs.

Opening Balance – 11.60 0.70 0.80 1.00 1.00 –
Receipts :

Shares 50.00 – – – – – 50.00
Debentures 1.00 – – – – – 1.00
Sales Collection (Drs.) – – 12.50 15.00 18.00 22.00 67.50

Total 51.00 11.60 13.20 15.80 19.00 23.00 118.50
Payments :

Fixed Assets 34.00 – – – – – 34.00
Stock (Initial) 5.00 – – – – – 5.00
Preliminary Exp. – 0.50 – – – – 0.50
Wages & Salaries – 0.70 0.70 0.70 0.85 0.85 3.80
Expenses 0.40 0.40 0.40 0.40 0.40 0.40 2.40
Purchases – 9.30 11.30 13.70 16.75 17.55 68.60

Total 39.40 10.90 12.40 14.80 18.00 18.80 114.30
Closing Balance 11.60 0.70 0.80 1.00 1.00 4.20 4.20

Total 51.00 11.60 13.20 15.80 19.00 23.00 118.50
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Workings
Amount required to be raised by issue of debntures can be ascertained as folows :

Receipts and Payments excluding Debenture Finance
(Rs. in lakhs)

July August Sept. Oct. Nov. Dec.
Rs. Rs. Rs. Rs. Rs. Rs.

Opening Balance – 10.60 –0.30 –0.20 – –

Receipts :
Shares 50.00 – – – – –

Sales (Drs.) – – 12.50 15.00 18.00 22.00

Total 50.00 10.60 12.20 14.80 18.00 22.00

Payments :
Fixed Assets 34.00 – – – – –

Stock 5.00 – – – – –

Preliminary Exp. – 0.50 – – – –

Wages & Salaries – 0.70 0.70 0.70 0.85 0.85

General Expenses 0.40 0.40 0.40 0.40 0.40 0.40

Purchases – 9.30 11.30 13.70 16.75 17.55

Total 39.40 10.90 12.40 14.80 18.00 18.80
Closing Balance 10.60 –0.30 –0.20 – – 3.20

Total 50.00 10.60 12.20 14.80 18.00 22.00

It can be seen from the above statement that the maximum deficiency Rs. 30,000 is in the month of
August. Since the question requires the deficiency to be raised to the next nearest lakh, Rs. one lakh will have
to be raised by issue of debentures.

Notes :
(i) It has been assumed that the stock is to be maintained at a constant level of Rs. 5 lakhs throughout

the period.

(ii) In the absence of details monthly purchases have been assumed to be matching with the
corresponding budgeted monthly sales.

(iii) Since the company is carrying on manufacturing operations, the rate of gross profit has been
assumed to be based on cost comprising both materials and wages. Thus, the materials required
for the month of July, for example, will be calculated as follows :

Rs.

Sales for July 12,50,000

    Less : Profit 20% 2,50,000

Cost of goods 10,00,000

    Less : Wages for July 70,000

Cost of Materials 9,30,000
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Budgeted Trading and Profit and Loss Account
(for 6 months ending 31st December)

(Rs. in lakhs)
Rs. Rs.

To Purchase (including initial By Sales 114.50
stock stock of Rs. 5 lakhs) 91.95 By Closing Stock 5.00

To Wages and Salaries 4.65
To Gross Profit c/d 22.90

119.50 119.50

To Expenses 2.40 By Gross Profit b/d 22.90
To Debentures Interest

(on Rs. 1 lakh @ 8% for
6 months) 0.04

To Net Profit 20.46

22.90 22.90

Forecast Balance Sheet
(as on 31st December)

(Rs. in lakhs)
         Liabilities Rs.              Assets Rs.

Share Capital : Fixed Assets :
Issued, Subscirbed & Paid up 50.00 Freehold Premises 20.00
Profit and Loss A/c 20.46 Plant and Machinery 8.00
8% Debentures 1.00 Motor Van 6.00
Interest Due 0.04 Current Assets :
Trade Creditors 18.35 Stock 5.00
Outstanding Wages & Salaries 0.85 Sundry Debtors

    (Rs. 23.00 + 24.00) 47.00
Bank 4.20
Preliminary Expenses 0.50

90.70 90.70

(ii) lek;ksftr ykHk ;k gkfu fof/klek;ksftr ykHk ;k gkfu fof/klek;ksftr ykHk ;k gkfu fof/klek;ksftr ykHk ;k gkfu fof/klek;ksftr ykHk ;k gkfu fof/k (Adjusted Profit and Loss Method)& izkjfEHkd 'ks"kksa] o"kZ dk vuqekfur
ykHk-gkfu [kkrk rFkk fofHkUu lEifÙk;ksa ,oa nkf;Roksa ds 'ks"kksa dh lgk;rk ls jksdM+ ctV rS;kj fd;k tk ldrk gSA
O;kikj djus ls izkIr jksdM+ jkf'k Kkr djus ds fy, ykHk-gkfu [kkrs }kjk n'kkZ, x, ykHk esa mu enksa ds fy, tks jksdM+
dks izHkkfor ugha djrha] lek;kstu dj fy;k tkrk gSA ;s ensa gSa & Ðkl] izkjfEHkd O;;] [;kfr ;k iw¡thxr lEifÙk;ksa
ds foØ; ij gkfu vkfn ftUgsa ykHk esa ls vifyf[kr dj fy;k tkrk gSA ;s ensa jksdM+ fLFkfr dks izHkkfor ugha djrh
gSaA vr% O;kikj djus ls izkIr jksdM+ jkf'k fudkyus ds fy, bUgsa ykHk esa iqu% tksM+ fn;k tkrk gS vFkok gkfu ls ?kVk
fn;k tkrk gSA jksdM+ izkfIr ds vU; lzksrksa esa va'k vFkok _.k-i=kksa ds fuxZeu djus ls izkIr lEHkkfor jkf'k;k¡] LFkk;h
lEifÙk;ksa ds Ø;] ykHkka'k ds Hkqxrku vkfn ds dkj.k vkrh gSa] vr% bUgsa jksdM+ ds iz;ksx esa lfEefyr fd;k tkrk gSA
blds vfrfjDr pkyw lEifÙk;ksa esa o`f) vFkok pkyw nkf;Roksa esa deh Hkh jksdM+ esa deh ykrh gSA blh izdkj pkyw
lEifÙk;ksa esa deh vFkok pkyw nkf;Roksa esa o`f) ls jksdM+ dh fudklh O;kikj ls de gksrh gS vr% bUgsa jksdM+ ds lzksr
ekuk tk ldrk gSA bl fof/k ds vuqlkj jksdM+ ctV cukus dh izfØ;k fuEu mnkgj.k dh lgk;rk ls Li"V gks tk,xh&
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Illustration 18.
Following are the Balance Sheet of Novex Engineering Limited, one actual as on 31st December,

2003 and the other forecast as on 31st December 2004 :

2003 (Actual) 2004 (Forecast)

Rs. Rs.

Cash 18,400 1,36,800

Debtors 49,000 83,200

Stock 61,900 92,500

Investments 1,00,000 90,000

Plant (at cost) 2,20,000 2,40,000

4,49,300 6,42,500

Accounts Payable 67,300 1,00,000

Debentures 73,500 50,000

Accumulated Depreciation 50,000 30,000

Equity Share Capital 1,25,000 1,75,000

Profit & Loss Account 1,33,500 2,87,500

4,49,300 6,42,500

The forecast Profit and Loss Account in a summarized form for the budget year ended 31st Dec.,
2004 is as thus :

Rs. Rs.

To Accumulated Depreciation 22,000 By Gross Profit 2,00,000

To Administration & Selling Exps. 10,000 By Profit on the sale of investments 2,000

To Income Tax 5,000 By Interest 10,000

To Interest Charges 3,000

To Loss on Sale of Plant 8,000

To Net Profit 1,64,000

2,12,000 2,12,000

To Dividend 10,000 By Net Profit 1,64,000

To Balance c/d 1,54,000

1,64,000 1,64.000

Additional information :

(i) New Plant costing Rs. 80,000 was purchased during the year.

(ii) An old plant, costing Rs. 60,000 an with accumulated depreciation of Rs. 42,000 was sold for
Rs. 12,000.

(iii) Investments costing Rs. 10,000 were sold for Rs. 12,000.

Prepare a cash forecast for the management of the company by Adjustment Profit and Loss method.
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Solution :
Cash Budget Adjusted Profit and Loss

(for the Budget period ended 31st December, 2004)

Rs. Rs.

Opening Balance of Cash 18,400

Add : Additions to cash :
Issue of Share Capital 50,000

Sale of Plant 10,000

Sale of Investments 12,000

Depreciation written book 22,000

Loss on sale of Plant 8,000

Increase in Creditors 32,700

Profit of the year 1,64,000 2,98,700

3,17,100

Less : Reduction in cash :
Redemption of Debentures 23,500

Purchase of Plant 80,000

Payment of Dividend 10,000

Profit on sale of Investments taken back 2,000

Increase in Stock 30,600

Increase in Debtors 34,200 1,80,300

1,36,800

Illustration 19.

vkidks fuEu vk¡dM+s miyC/k gSaA lek;ksftr ykHk ;k gkfu fof/k }kjk jksdM+ ctV rS;kj dhft,A

The following data are available to you. You are required to prepare a cash budget according to adjusted
profit and loss method.

Balance Sheet
(as on 31st December, 2003)

            Liabilities Rs.                  Assets Rs.

Share Capital 1,00,000 Premises 50,000

General Reserve 20,000 Machinery 25,000

Profit and Loss Account 10,000 Debtors 40,000

Creditors 50,000 Closing Stock 20,000

B/P 10,000 B/R 5,000

Outstanding Rent 2,000 Prepaid Commission 1,000

Bank 51,000

1,92,000 1,92,000
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Projected Trading and Profit & Loss Account
for the year ending 31st Dec., 2004

Rs. Rs.

To Opening Stock 20,000 By Sales 2,00,000

To Purchases 1,50,000 By Closing Stock 15,000

To Octroi 2,000

To Gross Profit c/d 43,000

2,15,000 2,15,000

To Interest 3,000 By Gross Profit b/d 43,000

To Salaries 6,000 By Sundry Receipts 5,000

To Depreciation

(10% on Premises and Machinery) 7,500

To Rent 6,000

Less : Last year's outstanding 2,000
4,000

Add : Outstanding 1,000 5,000

To Commission 3,000

Add : Last year's prepaid 1,000 4,000

To Office Expenses 2,000

To Advertisement Exp. 1,000

To Net Profit c/d 19,500

48,000 48,000

To Dividend 8,000 By Balance of Profit from last year 10,000

To Addition to Reserve 4,000 By Net Profit b/d 19,500

To Balance c/d 17,500

29,500 29,500

Closing balance of certain items
Share Capital Rs. 1,20,000; 10% Debentures Rs. 30,000;

Creditors Rs. 40,000; Debtors Rs. 60,000; B/P Rs. 12,000;

B/R Rs. 4,000; Furniture Rs. 15,000; Plant Rs. 50,000 (both these assets to be purchased by the end
of the year).

Solution : Cash Budget

Rs. Rs.
Opening Balance as on 1st January, 2004 51,000

Add : Net Profit for the year 19,500
Depreciation 7,500
Decrease in B/R 1,000
Increase in B/P 2,000
Issue of Share Capital 20,000
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Issue of Debntures 30,000
Decreease in Prepaid Commission 1,000
Decrease of stock 5,000 86,000

1,37,000
Less : Purchase of Plant 50,000

Purchase of Furniture 15,000
Increase of Debtors 20,000
Decrease of Creditors 10,000
Decrease in OUtstanding Rent 1,000
Dividend paid 8,000 1,04,000
Closing Balances as on 31st December, 2004 33,000

(iii) fLFkfr fooj.k fof/kfLFkfr fooj.k fof/kfLFkfr fooj.k fof/kfLFkfr fooj.k fof/kfLFkfr fooj.k fof/k (Balance Sheet Method)& jksdM+ ds vfrfjDr vU; ctV 'ks"kksa dh lgk;rk ls
fLFkfr fooj.k rS;kj fd;k tk ldrk gSA nksuksa i{kksa ds ;ksxksa dk vUrj gh vfUre jksdM+ 'ks"k gSA bl fof/k ds vUrxZr
jksdM+ ds vfrfjDr vU; vfUre 'ks"k igys Kkr djus gksrs gSa vkSj mUgsa ctV fLFkfr fooj.k esa j[kuk gksrk gSA izkjfEHkd
'ks"kksa esa o"kZ ds vuqekfur O;ogkjksa dk lek;kstu djds vfUre 'ks"k Kkr fd, tk ldrs gSaA fuEu mnkgj.k ls bl
fof/k dk iz;ksx Li"V gks tk,xk&

Illustration 20.

mnkgj.k 19 dks jksdM+ ctV cukus dh fLFkfr fooj.k fof/k iz;ksx djrs gq, gy dhft,&

Solution : Balance Sheet
(as on 31st December, 2004)

            Liabilities Rs.                  Assets Rs.

Share Capital 1,20,000 Premises 50,000
10% Debentures 30,000 Less : Depreciation 5,000 45,000
General Reserve 24,000 Machinery 25,000
Profit and Loss A/c 17,500 Less : Depreciation 2,500 22,500
Creditors 40,000 Furniture 15,000
B/P 12,000 Debtors 60,000
Outstanding Rent 1,000 B/R 4,000

Plant 50,000
Closing Stock 15,000
Bank (Balancing figure) 33,000

2,44,500 2,44,500

(10) vfUre ;k ekLVj ctVvfUre ;k ekLVj ctVvfUre ;k ekLVj ctVvfUre ;k ekLVj ctVvfUre ;k ekLVj ctV (Final or Master Budget)& ekLVj ctV fofHkUu ctV rkfydkvksa dk lkjka'k
gS tks ctV iwokZuqeku dh fo'ks"krkvksa dks ,d izfrosnu ds :i esa izLrqr djus ds mís'; ls cu;k tkrk gSA pkVZMZ
bULVhV~;wV vkWQ eSustesUV ,dkmUVsUV~l] baXySaM ds vuqlkj ̂ ekLVj ctV fofHkUu fØ;kRed ctVksa dks lfEfyr djrs gq,
lkjka'k ctV gS tks vfUre :i ls vuqeksfnr rFkk ykxw fd;k tkrk gSA**1 bl izdkj ;g vU; lHkh ctVksa dks lfEefyr
djrs gq, ctV dk lkj gSA ;g ctV vof/k ds fy, lHkh foHkkxksa dh fØ;kvksa dh ;kstuk dks foLrkj ls izLrqr djrk
gSA ctV ykHk-gkfu [kkrs rFkk ctV vof/k ds vUr ds fLFkfr-fooj.k ds :i esa Hkh gks ldrk gSA

ekLVj ctV dks fØ;kfUor djus ls iwoZ ctV desVh dk vuqeksnu ysuk vko';d gksrk gSA dHkh-dHkh ;g gks
ldrk gS fd LohÑr fd, tkus ls iwoZ ekLVj ctV dbZ ckj cukuk iM+sA bl ctV esa lkekU;r;k 'kq) foØ;] mRiknu

1. "The summary budget, incorporating its component functional budgets, which is finally approved, adopted and employed".
–C.I.M.A., England
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ykxrsa] jksdM+ fLFkfr rFkk ewy [kkrksa ds 'ks"kksa ¼tSls & nsunkj] LVkWd] LFkk;h lEifÙk] ns;-fcy vkfn½ ls lEcfU/kr fooj.k
fn, tkrs gSaA blesa lQy rFkk 'kq) ykHkksa ds vfrfjDr egÙoiw.kZ foÙkh; vuqikr Hkh n'kkZ, tkrs gSaA bldk ,d izk:i
fuEu izdkj gS&

Master Budget1

Period Normal Capacity Budgeted Capacity :

Product Product Product Total

1 2 3

Rs. Rs. Rs. Rs.
Sales 30,000 40,000 50,000 1,20,000
Cost of Sales :

Direct Materials 5,000 6,000 7,000 18,000
Direct Labour 5,000 4,000 3,000 18,000
Variable Factory Overheads 4,000 3,000 4,000 11,000
Fixed Factory Overheads 5,000 5,000 6,000 16,000

19,000 18,000 20,000 57,000
Add : Opening Stock 5,000 2,000 4,000 11,000

24,000 20,000 24,000 68,000
Less : Closing Stock 4,000 4,000 2,000 10,000

20,000 16,000 22,000 58,000
Gross Profit 10,000 24,000 28,000 62,000

Administration Cost 5,000 5,000 5,000 5,000
Selling and Distribution Cost 3,000 5,000 5,000 13,000

8,000 10,000 10,000 28,000
Net Profit 2,000 14,000 18,000 34,000

Assets :
Fixed 20,000 20,000 30,000 70,000
Current 15,000 18,000 12,000 45,000

35,000 38,000 42,000 1,15,000
Less : Current Liabilities 10,000 15,000 12,000 37,000

Total Capital employed 25,000 23,000 30,000 78,000
Ratios2 :

Profit/Capital employed
Sales/Capital employed
Profit/Turnover
Current Ratio
Liquidity Ratio

Appropriation from profit3

Dividends
Reserve
Taxes
Balance of Profit or Loss4

1. All figures are presumed.
2. & 3. The students are advised to fill up the rest of the columns with the informtion given above and making other

presumptions.
4. This will be found out by deducting all appropriations form the Total Profit.

s
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yksp ds vuqlkj ctV ds izdkjyksp ds vuqlkj ctV ds izdkjyksp ds vuqlkj ctV ds izdkjyksp ds vuqlkj ctV ds izdkjyksp ds vuqlkj ctV ds izdkj

yksp (Flexibility) ds vk/kkj ij ctV dks nks Hkkxksa esa ck¡Vk tk ldrk gS & (1) LFkk;h ctV (Fixed Budgets)]
o (2) ykspnkj ctV (Flexible Budgets)A

(1) LFkk;h ctVLFkk;h ctVLFkk;h ctVLFkk;h ctVLFkk;h ctV (Fixed Budget)& LFkk;h ctV og ctV gS tks fd fØ;k'khyrk ds dsoy ,d gh Lrj ds
fy, rFkk ,d gh izdkj dh n'kkvksa dks /;ku esa j[kdj cuk;k tkrk gSA ;g ctV O;olk; dh cnyrh gqbZ gkyrksa dks
o fØ;k'khyrk dks /;ku esa ugha j[krk gS] vr% LFkk;h ctV dgykrk gSA ,slk ctV O;olk; ds fy, vf/kd mi;ksxh
ugha dgk tkrk gS D;ksafd ,d dEiuh ds mRiknu dh ek=kk o fØ;k'khyrk dk Lrj le;-le; ij cnyrk jgrk gS
vkSj cnyrh gqbZ n'kkvksa dh rqyuk ;fn fLFkj n'kkvksa ls dh tk, rks fu"d"kZ Bhd ugha fudy ikrs gSaA

(2) ykspnkj ctVykspnkj ctVykspnkj ctVykspnkj ctVykspnkj ctV (Flexible Budget)& LFkk;h ctV ds foijhr ykspnkj ctV og gS tks fd fofHkUu fØ;k'khyrkvksa
dks /;ku esa j[kdj cuk;k tkrk gSA ,d izdkj ls ;g dgk tk ldrk gS fd ;gk¡ fØ;k'khyrkvksa ds fofHkUu Lrjksa ds
fy, dbZ fofHkUu LFkk;h ctV cuk;s tkrs gSaA ;fn 70% mRiknu {kerk ds fy, ctV cuk;k x;k gS rks ns[kuk gksrk
gS fd 80%] 90% rFkk 100% {kerk ds fy, ctV D;k gksxk o dkSu-lh {kerk vf/kd ykHkizn gksxhA vr% pkj Lrjksa
ds fy, pkj LFkk;h ctV cuk;s tkrs gSa] ijUrq ykspnkj ctV esa bu pkjksa Lrjksa dks rqyukRed <ax ls ,d gh ctV ds
vUrxZr izLrqr fd;k tkrk gSA

ykspnkj ctV cukrs le; ifjorZu'khy] LFkk;h o v)Z-ifjorZu'khy O;;ksa dks /;ku esa j[kuk egÙoiw.kZ gS
D;ksafd LFkk;h O;; ,d fuf'pr Iyk.V {kerk rd cnyrs ugha gS rFkk ifjorZu'khy O;; mRiknu dh deh o c<+ksrjh
ds vuqlkj cnyrs jgrs gSaA

{kerk Lrj{kerk Lrj{kerk Lrj{kerk Lrj{kerk Lrj
(Capacity Levels)

ykspnkj ctV cukus esa {kerk Lrjksa dk Kku vko';d gSA ctV ftl mRiknu-Lrj dk cuk;k tkrk gS] ml
Lrj dks vk¡dus ds fy, Iyk.V dh {kerk ns[kuh iM+rh gSA Iyk.V dh mRiknu-{kerk dk fu/kkZj.k ,d egÙoiw.kZ ckr
gS tks fd lkexzh] Je] /ku vkfn dh lqyHkrk o cktkj dh n'kkvksa dks /;ku esa j[kdj r; dh tkrh gSA

{kerk ds izdkj{kerk ds izdkj{kerk ds izdkj{kerk ds izdkj{kerk ds izdkj
(Types of Capacity)

(i) lS)kfUrd {kerklS)kfUrd {kerklS)kfUrd {kerklS)kfUrd {kerklS)kfUrd {kerk (Theoretical capacity)& fdlh Hkh foHkkx o la;U=k dh lS)kfUrd {kerk ls vk'k;
ml {kerk ls gS] tks foHkkx o la;U=k }kjk fcuk fdlh #dkoV vFkok vojks/k ds iw.kZ xfr ij dk;Z djrs
gq, izkIr dh tk ldrh gSA ;|fi ;g {kerk lafnX/k gksrh gS] D;ksafd ;g dYiuk djuk gh =kqfViw.kZ gS
fd fdlh foHkkx o la;U=k ds dk;Z djus ds le; dksbZ vojks/k mifLFkr ugha gksxkA lS)kfUrd {kerk
dks fdlh foHkkx o la;U=k dh vf/kdre {kerk Hkh dgk tk ldrk gSA

(ii) O;kogkfjd {kerk O;kogkfjd {kerk O;kogkfjd {kerk O;kogkfjd {kerk O;kogkfjd {kerk (Practical capacity)& tSlk fd lS)kfUrd {kerk ds o.kZu esa dgk x;k gS fd mRiknu
izfØ;k ds nkSjku vojks/kksa ds mifLFkr u gksus dh dYiuk gh =kqfViw.kZ gksrh gS] okLro esa tc O;ogkj
esa mRiknu dk;Z fd;k tkrk gS rks vf/kdka'kr% ;g ns[kus esa vkrk gS fd mRiknu izfØ;k esa dqN u dqN
vojks/k vkrs jgrs gSa] tSls& Iyk.V vkfn dh ejEer] vpkud fctyh dk pyk tkuk] lkexzh dh ?kfV;k
fdLe dk gksuk] vdq'ky Jfedksa dk dk;Zjr~ gksuk] lkexzh dh foHkkx dh iwfrZ esa gksus okyk foyEc]
vpkud NqV~Vh gks tkuk] Jfedksa dk dk;Z ij mifLFkr u gksuk vkfnA bu vojks/kksa ds dkj.k gksus okyh
{kerk dh gkfu dks ?kVk fn;k tk;s rks 'ks"k cph gqbZ {kerk gh O;kogkfjd {kerk dgykrh gSA

(iii) fu;r {kerkfu;r {kerkfu;r {kerkfu;r {kerkfu;r {kerk (Rated capacity)& fu;r {kerk fdlh Hkh Iyk.V ;k e'khujh ds lEcU/k esa muds fuekZrkvksa
}kjk fu/kkZfjr dh tkrh gS] tks ;g ladsr djrh gSa fd Iyk.V vFkok e'khu ls lkekU; ifjfLFkfr;ksa esa
fu/kkZfjr {kerk ls vf/kd dk;Z u fy;k tk;sA mnkgj.k ds fy,] ;fn fdlh ;a=k ds fuekZrk us ml ;a=k
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dks yxkrkj ¼fcuk fdlh vojks/k ds½ 10 ?k.Vs pykus dh {kerk fu;r dh gqbZ gS] rks mldk Li"V vk'k;
;g gS fd mls yxkrkj 10 ?k.Vs dh vof/k ls vf/kd u pyk;k tk;sA

uksVuksVuksVuksVuksV& dHkh-dHkh ;g ns[kus o lquus esa vkrk gS fd Iyk.V us 120% {kerk ij dk;Z fd;k gSA ;g Bhd
mlh rjg ls gS tSls fd ,d fo|kFkhZ }kjk ijh{kkvksa ds fnuksa esa lkekU; {kerk ¼ 6 ;k 7 ?k.Vs½ ls
vf/kd 14 ;k 15 ?k.Vs v/;;u djukA

(iv) lkekU; {kerk lkekU; {kerk lkekU; {kerk lkekU; {kerk lkekU; {kerk (Normal capacity)& fdlh Hkh foHkkx o la;U=k dh lkekU; {kerk dk fu/kkZj.k cgqr
egÙoiw.kZ gksrk gS] D;ksafd lkekU; {kerk ds vk/kkj ij laLFkk ds fofHkUu ctVksa dk fuekZ.k fd;k tkrk
gS vkSj Hkfo"; esa okLrfod fu"ifÙk (Performance) ls rqyuk djds fopj.k Kkr fd;s tkrs gSaA lkekU;
{kerk ,d izdkj dh vkSlr {kerk gksrh gS] ftls Iyk.V dh nh?kZdkyhu O;kogkfjd {kerk rFkk nh?kZdky
rd gksus okyh fcØh dh ek=kk ds vk/kkj ij fu/kkZfjr fd;k tkrk gSA

Illustration 21.
A flexible budget at 60%, 80% and 100% production capacity is to be prepared from the following

information relating to the productive activities of Caromandal Engineering Company Ltd. for the thre months
ended 31st December, 2004.

Rs.

Fixed Expenses :
Managemnt Salaries 42,000

Rent and Taxes 28,000

Depreciation of Machinery 35,000

Sundry Office Costs 44,500

1,49,500

Semi-variable Expenses at 50% capacity :
Plant Maintenance 12,500

Indirect Labour 49,500

Salesman's Salaries and Expenses 14,500

Sundry Expenses 13,000

89,500

Variable Expenses at 50% capacity :
Materials 1,20,000

Labour 1,28,000

Salesmen's Commission 19,000

2,67,000

Semi-variable expenses remain constant between 40% and 70% capacity, increase by 10% of the
above figures between 70% and 85% capacity and increase by 5% of the above figures between 85% and
100% capacity. Fixed expenses remain constant whatever the level of activity. Sales at 60% capacity are
Rs.51,000 at 80% capacity Rs. 6,80,000 and at 100% capaicty Rs. 8,50,000. It is assumed that all times produced
are sold.
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Solution :

Flexible Budget

(For three months ended 31st December, 2004

                            Levels of Activity

60% 80%                    100%

Rs. Rs. Rs. Rs. Rs. Rs. Rs. Rs. Rs.

Sales 5,10,000 6,80,000 8,50,000

Variable Expenses :

Materials 1,44,000 1,92,000 2,40,000

Labour 1,53,600 2,04,800 2,56,000

Salesmen’s Commission 22,800 3,20,400 30,400 4,27,200 38,000 5,34,000

Semi-Variable Expenses :

Plant Maintenance 12,500 13,750 14,375

Indirect Labour 49,500 54,450 56,925

Salesmen’s salaries

and expenses 14,500 15,950 16,375

Sundry Expenses 13,000 89,500 14,300 98,450 14,950 1,02,925

Fixed Expenses :

Management Salaries 42,000 42,000 42,000

Rent and Taxes 28,000 28,000 28,000

Dep. of Machinery 35,000 35,000 35,000

Sundry Office Costs 44,500 1,49,500 44,500 1,49,500 44,500 1,49,500

Total Costs 5,59,400 6,75,150 7,86,425

Profit/Loss – 49,400 4,850 63,575
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Illustration 22.
The following data are available in a manufacturing company for a yearly period :

Fixed Expenses Rs. (in Lakhs)
Wages and Salaries 9.5
Rent, rate and taxes 6.6
Depreciation 7.4
Sundry Administrative Expenses 6.5

Semi-Variable (at 50% of capacity)
Maintenance and Repairs 3.5
Indirect Labour 7.9
Sales Department Salaries 3.8
Sundry Administrative Expenses 2.8

Variable Expenses (at 50% of capacity)
Material 21.7
Labour 20.4
Other Expenses 7.9

Assume that the fixed expenses remain constant for all levels of production, semi-variable expenses
remain cosntant between 45% and 65% of capacity. Increasing by 10% between 65% and 80% capacity and
by 20% between 80% to 100% capacity. Sales at various levels are :

Rs. (in lakhs)
  50% capacity 100
  60% capacity 120
  75% capacity 150
  90% capacity 180
100% capacity 200

Prepare a flexible budget for the year and forecast the profit at 60%, 75%, 90% and 100% capacity.
(B.Com., M.D.U. Rohtak, 1996)

Solution : Flexible Budget (Rs. in lakhs)

50% 60% 75% 90% 100%

Sales 100 120 150 180 200
Variable Expenses :

Material 21.70 26.04 32.55 39.06 43.40
Labour 20.40 24.48 30.60 36.72 40.80
Other Expenses 7.90 9.48 11.85 14.22 15.80

Semi-Variable Expenses :
Maintenance and Repairs 3.50 3.50 3.85 4.20 4.20
Indirect Labour 7.90 7.90 8.69 9.48 9.48
Sales Department Salaries 3.80 3.80 4.18 4.56 4.56
Sundry Administrative Expenses 2.80 2.80 3.08 3.36 3.36

Fixed Expenses :
Wages and Salaries 9.50 9.50 9.50 9.50 9.50
Rent, Rate and Taxes 6.60 6.60 6.60 6.60 6.60
Depreciation 7.40 7.40 7.40 7.40 7.40
Sundry Administrative Expenses 6.50 6.50 6.50 6.50 6.50

Total             98.00 108.00 124.80 141.60 152.60
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Illustration 23.
The expenses budgeted for production of 10,000 units in a factory are furnished below :

Per Unit (Rs.)

Materials 70

Labour 25

Variable overheads 20

Fixed overheads (Rs. 1,00,000) 10

Variable expenses (Direct) 5

Selling expenses (10% Fixed) 13

Distribution expenses (20% Fixed) 7

Administrative expenses (Rs. 50,000) 5

Total cost of sales per unit (to make and sell) 155

Prepare a Budget for production of (a) 8,000 units nad (b) 6,000 units.

Assume that administrative expenes are rigid for all levels of production.

(C.A. Final Nov., 1967, Chennai, M.Com., Nov., 1983)

Solution :
Flexible Budget

10,000 units 8,000 units 6,000 units

   Production (Units)   Cost Amount Cost Amount Cost Amount

  per unit per unit per unit

 (Rs.) (Rs.) (Rs.) (Rs.) (Rs.) (Rs.)

Production Expenses :
Materials 70 7,00,000 70 5,60,000 70 4,20,000

Labour 25 2,50,000 25 2,00,000 25 1,50,000

Overheads 20 2,00,000 20 1,60,000 20 1,20,000

Direct Variable Exps. 5 50,000 5 40,000 5 30,000

Fixed Overheads (Rs. 10,000) 10 1,00,000 12.50 1,00,000 16.67 1,00,000

Selling Expenses :
Fixed 1.30 13,000 1.63 13,000 2.17 13,000

Variable 11.70 1,17,000 11.70 93,600 11.70 70,200

Distribution Exps. :
Fixed 1.40 14,000 1.75 14,000 2.33 14,000

Variable 5.60 56,000 5.60 44,800 5.60 33,600

Admn. Expenses 5.00 50,000 6.25 50,000 8.33 50,000

Total Cost 155 15,50,000 159.43 12,75,400 166.80 10,00,800
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Illustration 24.
The Budget Manager of Jaypee Elctricals Ltd., is preparing a flexible budget for the accounting year

commencing from 18th April, 2004. The company produces one product, a component PEEKAY. Direct material
costs Rs. 7 per unit. Direct Labour average Rs. 2.50 per hour and requires 1.60 hours to produce one unit of
PEEKAY. Salesmen are paid a commission of Re. 1 per unit sold. Fixed selling and administration expenses
amount to Rs. 85,000 per year.

Manufacturing overheads has been estimated in the following amounts under specified conditions of
volume.

Volume of Production (in units) 1,20,000 1,50,000
Expenses : Rs. Rs.

Indirect Material 2,64,000 3,30,000
Indirect Labour 1,50,000 1,87,500
Inspection 90,000 1,12,500
Maintenance 84,000 1,02,000
Supervision 1,98,000 2,34,000
Depreciation – Plant & Equipment 90,000 90,000
Enginering Services 94,000 94,000

Total manufacturing overheads 9,70,000 11,50,000

Normal capacity of production of company is 1,25,000 units.

Prepare a Budget of total cost at 1,40,000 units of output. (B.Com. (Hons.), Delhi, 1983)

Solution : Jaypee Electrical Ltd.
Budget for the year ending on 17th April, 2004

Normal Capacity 1,25,000 units Rate per unit Output 1,40,000
units

Variable Costs : Rs. Rs.
Direct Material 7.00 9,80,000
Direct Labour 4.00 5,60,000
Salesmen Commission 1.00 1,40,000
Indirect Material 2.20 3,08,000
Indirect Labour 1.25 1,75,000
Inspection 0.75 1,05,000
Total Variable Costs (1) 22,68,000

Semi-Variable Costs :
Maintenance (WN : 1)

Fixed 12,000
Variable 0.60 84,000

Supervision (WN : 2)
Fixed 54,000
Variable 1.20 1,80,000

Total Semi-Variable Costs (2) 3,30,000
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Fixed Costs :
Selling & Administration Expenses 85,000
Depreciation : Plant and Equipment 90,000
Enginering Services 94,000
Total Fixed Costs 2,69,000
Total Costs (1) + (2) + (3) 28,67,000

Working Notes :
1. Maintenance Cost Variable per unit = Change in Cost/Change in Output

= 18,000/30,000 = Re. 0.60 per unit
Total Variable Cost for 1,20,000 units = 1,20,000 × 0.60 = Rs. 72,000
Total Fixed Cost = 84,000 – 72,000 = Rs. 12,000

2. Supervision Cost
Variable Cost per unit = Change in Cost/Change in Output

= 36,000/30,000 = Rs. 1.20 per unit
Total Variable Cost for 1,20,000 units = 1,20,000 × 1.20 = Rs. 1,44,000
Total Fixed Costs = 1,98,000 – 1,44,000 = Rs. 54,000.

Illustration 25.
Goodluck Ltd. is currently operating at 75% of its capacity. In the past two years, the level of operations

were 55% and 65% respectively. Presently, the production is 75,000 units. The company is planning for 85%
capacity level during 2003–2004. The cost details are as follows :

55% 65% 75%

Rs. Rs. Rs.

Direct Materials 11,00,000 13,00,000 15,00,000

Direcct Labour 5,50,000 6,50,000 7,50,000

Factory Overheads 3,10,000 3,30,000 3,50,000

Selling Overheads 3,20,000 3,60,000 4,00,000

Administrative Overheads 1,60,000 1,60,000 1,60,000

24,40,000 28,00,000 31,60,000

Profit is estimated @ 20% on sales.

The following increases in costs are expected during the year :

In percentage

Direct Material 8

Direct Labour 5

Variable Factory Overheads 5

Variable Selling Overheads 8

Fixed Factory Overheads 10

Fixed Selling overheads 15

Administrative Overheads 10

Prepare flexible budget for the period 2003–2004 at 85% level of capacity. Also ascertain profit and
contribution. (C.A. Inter, May, 1999)
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Solution :
Flexible Budget at 85% capcity level (85,000 units)

(for the period 2003–2004)

Particulars Cost based on Increase in Total cost
previous year cost

(Rs.) (Rs.) (Rs.)

Variable Costs :

Direct Materials (WN 1) 17,00,000 1,36,000 18,36,000

(8% × Rs. 17,00,000)

Direct Labour (WN 2) 8,50,000   42,500 8,92,000

(5% × Rs. 8,50,000)

Variable Factory Overheads (WN 3) 1,70,000     8,500 1,78,500

(5% × Rs. 1,70,000)

Variable Selling Overheads (WN 4) 3,40,000    27,200 3,67,200

(8% × Rs. 3,40,000)

Total Variable Costs : (1) 32,74,200

Fixed Costs :

Fixed Factory Overheads (WN 5) 2,00,000    20,000 2,20,000

(10% × Rs. 2,00,000)

Fixed Selling Overheads (WN 6) 1,00,000    15,000 1,15,000

(15% × Rs. 1,00,000)

Administrative Overheads 1,60,000   16,000 1,76,000

(10% × Rs. 1,60,000)

Total Fixed Costs : (2) 5,11,000

Total Costs :  (3) = (1) + (2) 37,85,200

Add : Profit : 9,46,300

(20% on sale, or 25% on cost)

Sales Revenue 47,31,500

Statement of Contribution & Profit
Rs.

Sales (Total Cost Rs. 37,85,200 + Profit 25% on Cost 47,31,500
  on 20% of Sales Rs. 9,46,300)

Less : Variable Cost 32,74,200

Contribution 14,57,300

Less : Fixed Cost 5,11,000

Profit 9,46,300
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Working Notes :
Particulars 55% 65% 75% 85%

55,000 units 65,000 units 75,000 units 85,000 units

Rs. Rs. Rs. Rs.
1. Direct Materials 11,00,000 13,00,000 15,00,000 17,00,000
2. Direct Labour 5,50,000 6,50,000 7,50,000 8,50,000
3. Variable Factory Overhead : 1,10,000 1,30,000 1,50,000 1,70,000

(Rs. 3,30,000 – Rs. 3,10,000)
10,000 units

= Rs. 2 per unit
4. Variable Selling Overhead 2,20,000 2,60,000 3,00,000 3,40,000

(Rs. 3,60,000 – Rs. 3,20,000)
10,000 units

= Rs. 4 per unit
5. Fixed Factory Overhead 2,00,000 2,00,000 2,00,000 2,00,000

(Total Factory Overheads –
   Variable Factory Overhead)

6. Fixed Selling Overheads 1,00,000 1,00,000 1,00,000 1,00,000
(Total Selling Overheads –
   Variable Selling Overhead)

ctV dk dk;kZUo;uctV dk dk;kZUo;uctV dk dk;kZUo;uctV dk dk;kZUo;uctV dk dk;kZUo;u
(Implementation of Budgets)

ctVksa ds ykxw djus dk mÙkjnkf;Ro fofHkUu foHkkxh; v/;{kksa ij gksrk gSA izR;sd foHkkxh; v/;{k dks vius
{ks=k ls lEcfU/kr ekLVj ctV ds Hkkx dh ,d izfr ns nh tkrh gSA mnkgj.kkFkZ] eq[; Ø; vf/kdkjh dks lkexzh ds Ø;
ctV dh izfr ns nh tkrh gS rkfd vko';d lkexzh ds Ø; dh O;oLFkk dh tk ldsA foHkkxh; v/;{k dks ,d foHkkx
ds fofHkUu vuqHkkxksa ls lkef;d izfrosnu Hkst fn, tkrs gSaA og lkjka'k :i esa vius foHkkx ls lEcfU/kr izfrosnu ctV
desVh dks izLrqr dj nsrk gSA ;g izfrosnu O;kikj ds vkdkj rFkk ctV vof/k ds vuqlkj nSfud] lkIrkfgd ;k ekfld
gks ldrk gSA bu izfrosnuksa esa lkef;d rFkk lap;h okLrfod rFkk ctV vk¡dM+ksa dh rqyuk izLrqr dh tkrh gSA bu
izfrosnuksa dks izLrqr djus dk mís'; ctV rFkk okLrfod dk;Zdykiksa ds fopyuksa dh lwpuk 'kh?kzrk ls ,sls O;fDr dks
iznku djuk gS tks vko';d vf/kdkj ,oa mÙkjnkf;Ro j[krk gSA bl izdkj ctV ifj.kkeksa ls okLrfod ifj.kkeksa ds
fopyuksa dks nwj djus ds fy, vko';d dne le; ij mBk, tk ldrs gSaA

Illustration 26.

foØ; izcU/kd dks izfrosfnr ,d ctV vof/k dk ctV rFkk okLrfod foØ; fuEu izdkj gS&

The budgeted and actual sales for a budget period are reported to the sales manager as follows :

Budgeted Sales Actual Sales
Product Units Units

A 900 1,050
B 600 500
C 700 600
D 400 430

^ch* rFkk ̂ lh* oLrqvksa ds de foØ; ds D;k dkj.k gks ldrs gSa \ vkids D;k lq>kko gksaxs \
What can be the cause of low sales of product B and C ? What suggestions do you offer ?



580 ykxr ys[kkadu

Solution :

^ch* rFkk ̂ lh* oLrqvksa dk de foØ; c<+h gqbZ izfrLi)kZ] QS'ku esa ifjorZu] lqiqnZxh esa nsjh] vR;f/kd foØ;
ewY;] vi;kZIr foØ;-dyk] vi;kZIr foKkiu vkfn ds dkj.k gks ldrk gSA foØ; izcU/kd dks pkfg, fd ,sls de foØ;
ds okLrfod dkj.kksa dh [kskt djsa rFkk budks Kr djus ds ckn ̂ ch* rFkk ̂ lh* oLrqvksa ds foØ; dks c<+kus ds fy,
vko';d dne mBk,A ;fn og dqN nwj u fd, tk ldus okys dkj.kksa ls foØ; ugha c<+k ldrk rks og ctV lfefr
dks foØ; ctV la'kks/ku ds fy, vf/kdkj nsus dh izkFkZuk djsA ctV lfefr eq[; O;oLFkkid ls ijke'kZ djus ds ckn
la'kks/ku ds fy, LohÑfr iznku dj nsxhA blds dkj.k mRiknu] foÙkh; rFkk vU; ctVksa esa Hkh la'kks/ku vko';d gks
ldrs gSaA

^,* rFkk ̂ Mh* oLrqvksa ds lEcU/k esa fpUrk dk dksbZ fo"k; ugha gS D;ksafd mudk foØ; Bhd izdkj gks jgk gSA
fQj Hkh] ;fn c<+k gqvk foØ; vLFkk;h izÑfr dk ugha gS rks mRiknu] foÙkh; rFkk vU; ctVksa dk la'kks/ku Hkh vko';d
gks ldrk gSA

vfuf'prrk dh ifjfLFkfr;ksa esa ctVjh fu;U=k.kvfuf'prrk dh ifjfLFkfr;ksa esa ctVjh fu;U=k.kvfuf'prrk dh ifjfLFkfr;ksa esa ctVjh fu;U=k.kvfuf'prrk dh ifjfLFkfr;ksa esa ctVjh fu;U=k.kvfuf'prrk dh ifjfLFkfr;ksa esa ctVjh fu;U=k.k
(Budgetary Control applied under conditions of uncertainty)

ctV cukuk izR;sd izdkj ds O;kikj ds fy, vko';d gS] pkgs O;kikj cM+k gks vFkok NksVk vkSj pkgs lkoZtfud
{ks=k esa gks vFkok futh {ks=k esaA ctV cukuk fo'ks"kr% rc vkSj vko';d gks tkrk gS tcfd dbZ ?kVd ,sls gksa tks
izfrcU/kd gksa tSls tksf[ke] vfuf'rrk,¡] lk/kuksa dh miyC/krk vkfnA lkekU;r;k] ctV ¼v½ izcU/kdh; fu;U=k.k ds
vkStkj ds :i esa] ¼c½ mÙkjnkf;Ro fuf'pr djus ds ;U=k ds :i esa] ¼l½ lapkj-lk/ku ds :i esa rFkk ¼n½ ,d O;ol;
ds lEiw.kZ dk;Zdykiksa dh tk¡p ds izHkkoh la;U=k ds :i esa lgk;d fl) gksrk gSA pw¡fd ewY; rFkk miHkksDrk O;ogkj
vkfn ds lEcU/k esa tksf[ke ,oa vfu'prrk gksuk xEHkhj #dkoVsa gSa] vr% ykspnkj ctV rS;kj djus dh fof/k ;k oSdfYid
iwokZuqeku rS;kj djus dh izfof/k lQyrkiwoZd viukbZ tk ldrh gSA bu ?kVdksa ds dkj.k] ctV vof/k Lor% gh fHkUu-
fHkUu gksxhA nh?kZdkyhu ctV vkSj okf"kZd ctV ftls vkxs =kSekfld] ekfld] lkIrkfgd ;k nSfud vuqekuksa ds vk/kkj
ij vyx-vyx ck¡V fy;k x;k gks ,slh ifjfLFkfr;ksa esa mi;qDr le>s tk ldrs gSaA ctVksa dks iqu% la'kksf/kr djus dh
Hkh vko';drk iM+ ldrh gSA

ctV Åij ls vFkkZr~ mPpre Lrj ds izcU/kdksa }kjk Fkksis ugha tkus pkfg,A dk;ZØe dh lQyrk gsr ;g
vko';d gS fd ctVksa dks dk;kZfUor djus dh izsj.kk eu esa vk,A blds fy, lHkh dk lg;ksx Hkh vfr vko';d gSA
ctV dk dk;Z e/; izcU/kdksa ls izkjEHk gksuk pkfg,] uhps rFkk Åij dh vksj bldh tk¡p gksuh pkfg, rFkk izkIr lq>koksa
vkSj vkykspukvksa dks n`f"Vxr djrs gq, mPp izcU/kdksa }kjk bls vfUre :i fn;k tkuk pkfg,A 'kh?kzrk ls ifofrZr gksrh
jgus okyh ifjfLFkfr;ksa ds dkj.k ;g vko';d gS fd ctV lfefr }kjk ctVksa dk fu;fer :i ls iqujkoyksdu fd;k
tk, rFkk ifjofrZr ifjLFkfr;ksa ds vk/kkj ij muesa yxkrkj vko';d la'kks/ku lekesfyr dj fy, tk,¡A

fu;U=k.k vuqikrfu;U=k.k vuqikrfu;U=k.k vuqikrfu;U=k.k vuqikrfu;U=k.k vuqikr
(Control Ratios)

lkekU;r% izcU/kdksa }kjk rhu egÙoiw.kZ vuqikrksa dk iz;ksx fd;k tkrk gS rkfd ;g Kkr gks tk, fd okLrfod
ifj.kkeksa ds ctV ifj.kkeksa ls fopyu vuqdwy gSa ;k izfrdwyA ;s vuqikr izfr'krksa ds :i esa O;Dr fd;s tkrs gSaA ;fn
vuqikr 100% ;k blls vf/kd gS rks izo`fÙk vuqdwy dgh tkrh gSA ;fn vuqikr 100% ls de gS rks >qdko izfrdwy
ekuk tkrk gSA ;s vuqikr fuEu gSa&

ifjpkyu vuqikr ifjpkyu vuqikr ifjpkyu vuqikr ifjpkyu vuqikr ifjpkyu vuqikr (Activity Ratio)

;g ,d vof/k esa izkIr fØ;kvksa ds Lrj dk eki gSA bls fudkyus ds fy, mRikfnr dk;Z ds cjkcj izekfir
?k.Vksa dh la[;k dks ctV fd, x, izekfir ?k.Vksa ds izfr'kr~ ds :i esa O;Dr fd;k tkrk gSA
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Activity Ratio =                                                           × 100

{kerk vuqikr {kerk vuqikr {kerk vuqikr {kerk vuqikr {kerk vuqikr (Capacity Ratio)

;g vuqikr funsZf'kr djrk gS fd fØ;kvksa ds ctV ?k.Vs D;k vkSj fdl lhek rd okLrfod :i ls iz;ksx
esa yk, x, gSaA ;g dk;Z'khy ?k.Vksa dh okLrfod la[;k dk ctV vof/k esa dk;Z'khy ?k.Vksa dh vf/kdre laHko la[;k
ls lEcU/k crkrk gSA

Capacity Ratio =                                   × 100

dq'kyrk vuqikr dq'kyrk vuqikr dq'kyrk vuqikr dq'kyrk vuqikr dq'kyrk vuqikr (Efficiency Ratio)

;g vuqikr mRiknu esa izkIr dq'kyrk dh lhek bafxr djrk gSA bldh x.kuk djus ds fy, mRikfnr dk;Z
ds cjkcj izekfir ?k.Vksa dks ml dk;Z ds mRiknu esa fcrk, x, oklrfod ?k.Vksa ds izfr'kr~ ds :i esa O;Dr fd;k tkrk
gSA

Efficiency Ratio =                                                           × 100

Illustration 27.

,d dkj[kkuk ,d izekfir ?k.Vs esa ,d oLrq dh 2 bdkb;k¡ mRikfnr djrk gSA ,d o"kZ esa okLrfod mRiknu
17,000 bdkb;ksa dk gS rFkk o"kZ dk ctV mRiknu 20,000 bdkb;ksa dk fu/kkZfjr fd;k x;k gSA ifjpkfyr oklrfod
?k.Vs 8,000 gSaA dq'kyrk rFkk ifjpkyu vuqikrksa dh x.kuk dfj,A

A factory produces 2 units of commodity in one stnadard hours. Actual production during a particular
year is 17,000 units and the budgeted production for the year is fixed at 20,000 units. Actual hours operated
are 8,000. Calculate the efficiency and activity ratios.

Solution :
2 units are produced in one standard hour

     17,000 units =                i.e., 8,500 standard hours for actual production

and 20,000 units =                i.e., 10,00 budgeted hours

Efficiency Ratio =  × 100

=              × 100 = 106.25%.

Acvitity Ratio =

=                 × 100 = 85%.

Illustration 28.

¼v½ ,d dEiuh dk fØ;kdyki vuqikr 95.6% gS vkSj {kerk vuqikr 105% gSA bl dEiuh ds n{krk vuqikr
dh x.kuk dfj,A

The activity ratio of a concern is 95.6% whereas the capacity ratio is 105%. What is the eficiency
ratio ? [C.A. Inter May, 2000]

Standard hours for actual production
Budgeted hours

Actual hours worked
Budgeted hours

Standard hours for actual production
Actual hours worked

Standard hours for actual production
Actual hours worked

Standard hours for actual production
Budgeted hours

17,000
2

20,000
2

8,500
8,000

8,500
10,000
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¼c½ ,d dEiuh dk fØ;kdyki vuqikr 80% gS vkSj {kerk vuqikr 120% gSA bldk n{krk vuqikr Kkr
dhft,A

Activity ratio of a company is 80% and its capacity ratio is 120%. Find outs its efficiency ratio.
[B.Com., (Hons.) Delhi 1999]

Solution :
(a) Activity Ratio = Capacity Ratio × Efficiency Ratio

95.6 = 105 × x
or 105 x = 95.6

or x =          = .9105  or  91.05%

(b) Activity Ratio = Capacity Ratio × Efficiency Ratio
80 = 120 × x
120 x = 80

x =       =       = or 66.67%.

Illustration 29.

,d dkj[kkuk ̂ ,Dl* rFkk ̂ okbZ* nks izdkj dh oLrq,¡ fufeZr djrk gSA oLrq ̂ ,Dl* ds mRiknu esa 10 ?k.Vs rFkk
oLrq ̂ okbZ* ds mRiknu esa 20 ?k.Vs vko';d gSaA ,d ekg esa ¼8 ?k.Vs izR;sd ds 25 fnu½ ̂ ,Dl* dh 500 bdkb;k¡ rFkk
^okbZ* dh 300 bdkb;k¡ mRikfnr gksrh gSaA ctV ?k.Vs 8,500 izfr ekg gSaA dkj[kkus ds lEcfU/kr foHkkx esa 60 O;fDr
dk;Z djrs gSaA ifjpkyu vuqikr] {kerk vuqikr rFkk dq'kyrk vuqikr dh x.kuk dfj,A

A factory manufactures two types of articles – X and Y. Article X taks 10 hours to make and article
Y requires 20 hours. In a month (25 days of 8 hours each) 500 units of X and 300 units of Y are produced. The
budgeted hours are 8,500 per month. The factory employs 60 men in the department concerned. Compute
Activity Ratio, Capacity Ratio and Efficiency Ratio.

Solution :
Hrs.

Standard hours for actual production

X 500 units × 10 5,000

Y 500 units × 20 6,000

11,000

Budgeted Hours 8,500

Actual Hours Worked 60 × 8 × 25 = 12,000

Activity Ratio =                                                        × 100

=           × 100 = 129%

Capacity Ratio =                                × 100

=              × 100 = 141%

95.6
105

80
120

2
3

Standard hours for actual production
Budgeted hours

11,000
8,500

Actual hours worked
Budgeted hours

12,000
8,500
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Efficiency Ratio =                                                        × 100

=            × 100 = 92%.

mÙkjnkf;Ro yss[kkadumÙkjnkf;Ro yss[kkadumÙkjnkf;Ro yss[kkadumÙkjnkf;Ro yss[kkadumÙkjnkf;Ro yss[kkadu
(Responsibility Accouanting)

vFkZ vFkZ vFkZ vFkZ vFkZ (Meaning)

mÙkjnkf;Ro ys[kkadu fu;U=k.k dh ,slh i)fr gS ftlesa ykxrksa ds fy, mÙkjnkf;Ro lkSaik rFkk fLFkj fd;k
tkrk gSA ;g vU; fdlh ykxr i)fr tSls izeki ykxr ys[kkadu ;k ctV fu;U=k.k ds leku gh gS ijUrq vUrj ;g
gS fd blesa fufnZ"V dk;Z ds izfrikyu gsrq ftu O;fDr;ksa ij ftEesnkjh lkSaih xbZ gS mUgsa mÙkjnk;h Hkh cuk;k tk ldsA
mnkgj.kkFkZ Jh MsfoV us vius foHkkx dh ykxrksa dk ctV rS;kj fd;k gS rks ctV ykxrksa ls okLrfod ykxrksa ds vfèkd
gksus ij mudk /;ku rqjUr bl vksj yk;k tkosxkA mudks vius foHkkx ls lEcfU/kr ykxrksa dks lkef;d izfrosnu fn,
tkosaxsA bl izdkj og viuh ykxrksa dh tkudkjh gksus ls vUrj ds dkj.kksa dh [kkst dj ldrs gSa vkSj Hkfo"; ds ctV
dks lq/kkj ldrs gSaA vr% mÙkjnkf;Ro ys[kkadu dh n'kk esa ykxrksas dks mÙkjnk;h O;fDr ls lEcfU/kr fd;k tkrk gsA
blls ykxrksa ij csgrj fu;U=k.k laHko gks ikrk gS D;ksafd ykxr fu;U=k.k okLro esa ykxrksa ij bruk fu;U=k.k ugha gS
ftruk ykr djus okys O;fDr ij fu;U=k.k gSA

gkWuZxzsu (Horgren) ds vuqlkj mÙkjnkf;Ro ys[kakdu dh ,d ,slh i)fr gS tks lEiw.kZ laxBu ds fofHkUu
mÙkjnkf;Ro dsUnzksa dks ekU;rk iznku djrh gS rFkk egÙoiw.kZ mÙkjnkf;Ro okys izR;sd dsUnz dks fof'k"V vk; ,oa ykxrksa
ds fofu/kku }kjk mudh dk;Z ;kstuk Hkh n'kkZrh gSA

jkscVZ ,UFkksuh ds vuqlkj] mÙkjnkf;Ro ys[kkadu bl izdkj dk izcU/k ys[kkadu gS ftlesa mÙkjnkf;Ro dsUnzksa ds
vuqlkj fu;ksftr rFkk okLrfod ys[kkadu lwpuk dks ,df=kr fd;k tkrk gS rFkk izfrosfnr fd;k tkrk gSA

mi;qZDr ifjHkk"kkvksa ls Li"V gS fd laxBu dks mi;qDr mÙkjnkf;Ro dsUnzksa esa oxhZÑr fd;k tkuk pkfg, rkfd
izR;sd O;fDr ds vf/kdkj ,oa mÙkjnkf;Ro dks Hkyh izdkj ifjHkkf"kr fd;k tk ldsA izR;sd dk;ZdÙkkZ dks ;g Kkr
gksuk pkfg, fd (i) mlls D;k visf{kr gS rFkk (ii) mldk fu"iknu dSlk jgk \ bl mís'; gsrq izfrosnu i)fr bl izdkj
fodflr dh tkuh pkfg, rkfd O;oLFkkidksa dks vko';d lwpuk fey tk,A vr% mÙkjnkf;Ro ys[kkadu dh n'kk ea
eq[; cy ykxr fu;U=k.k ij gS u fd ykxr Kkr djus ij] rFkk O;fDr ij gS u fd ykxr ds rÙo ijA

vUrfuZfgr dne vUrfuZfgr dne vUrfuZfgr dne vUrfuZfgr dne vUrfuZfgr dne (Steps involved)

mÙkjnkf;Ro ys[kkadu ds mís';ksa dks iwjk djus gsrq fuEu dne mBkus gksaxs&

(i) ctV ;k y{; fu/kkZfjr djus gksrs gSaA y{;ksa dks] lEcfU/kr O;oLFkkidksa dks crkuk gksrk gSA

(ii) okLrfod fu"iknu dh yxkrkj ewY;kadu i)fr laxBu esa ykxw dh tkrh gSA lEcfU/kr O;oLFkkid ;k
mÙkjnkf;Ro dsUnz dks okLrfod ifj.kke igq¡pk fn, tkrs gSaA

(iii) fopj.kksa dks mPp izcU/kdksa dks izfrosfnr dj fn;k tkrk gS vkSj lkFk gh O;oLFkkidksa ;k mÙkjnkf;Ro
dsUnzksa ftudks dk;Z lkSais x, Fks] uke Hkh Hkst fn, tkrs gSaA

(iv) fopj.kksa dks lq/kkjus ds mik; fd, tkrs gSa rFkk lEcfU/kr O;oLFkkid ;k mÙkjnkf;Ro dsUnz dks lwfpr
dj fn, tkrs gSaA

vr% mÙkjnkf;Ro ys[kakdu dk lkj ;g gS fd lgh lwpuk lgh O;fDr dks lgh le; ij crk nh tk,A

Standard hours for actual production
Actual hours worked

11,000
12,000

1.  bls ykHknk;rk ys[kkadu (Profitability Accounting) vFkok fØ;k ys[kkadu (Activity Accounting) Hkh dgk tkrk gSA
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mÙkjnkf;Ro dsUnz mÙkjnkf;Ro dsUnz mÙkjnkf;Ro dsUnz mÙkjnkf;Ro dsUnz mÙkjnkf;Ro dsUnz (Responsibility Centres)

mÙkjnkf;Ro ys[kkadu mÙkjnkf;Ro dsUnzksa ij /;ku dsfUnzr djrk gSA mÙkjnkf;Ro dsUnz dk vFkZ lEiw.kZ laxBu
dh ,d ,slh bdkbZ ls gS tks fdlh mÙkjnk;h izcU/kd ds v/khu gksA mÙkjnk;h dsUnz ,d batu ds leku gS ftlls
mRiknu lkexzh dh ek=kkvksa] fofHkUu izdkj ds Je ds ?k.Vksa] bu lk/kuksa ls dk;Z djus okyh lsokvksa ds :i esa gksrk gSA
izk;% dk;Z'khy iw¡th rFkk LFkk;h lEifÙk;ksa dh Hkh vko';drk gksrh gSA dk;Z ds ifj.kkeLo:i tks mRiknu gksrk gS mls
;k rks eky dgk tkrk gS ;fn og fdlh ewrZ :i esa gks vkSj lsok,¡ dgk tkrk gS ;fn vewrZ :i esa gksA ;s eky rFkk
lsok,¡ ;k rks deiuh ds vUnj gh vU; mÙkjnkf;Ro dsUnzksa ds ikl pys tkrs gSa vFkok ckgj xzkgdksa ds ikl pys tkrs
gSaA

mÙkjnkf;Ro ys[kkadu esa tgk¡ rd lEHko gks] ekSfnzd :i mÙkjnkf;Ro dsUnzksa ds fuos'k o mRiknu dks ekik tkrk
gSA mÙkjnkf;Ro dsUnz esa fuos'k dks ̂ ykxr* dgk tkrk gS vkSj mRiknu dks ̂ vk;*A ysfdu ;fn mRiknu dk ekSfnzd eki
laHko u gks ¼mnkgj.kkFkZ ys[kkadu foHkkx }kjk laxBu dks nh xbZ lsok,¡½ rks bldk eki gLrkUrfjr eky ;k lsokvksa dh
dqy ykxr ;k mRiknu dh bdkb;ksa dh la[;k ds vk/kkj ij fd;k tk ldrk gSA

mÙkjnkf;Ro dsUnzksa ds izdkj mÙkjnkf;Ro dsUnzksa ds izdkj mÙkjnkf;Ro dsUnzksa ds izdkj mÙkjnkf;Ro dsUnzksa ds izdkj mÙkjnkf;Ro dsUnzksa ds izdkj (Types of Responsibility Centres)

mÙkjnkf;Ro dsUnz rhu izdkj ds gks ldrs gSa&

¼v½ O;; dsUnz]   ¼c½ ykHk dsUnz]   ¼l½ fofu;ksx dsUnzA

¼v½ O;; dsUnz O;; dsUnz O;; dsUnz O;; dsUnz O;; dsUnz (Expense Centres)& dqN mÙkjnkf;Ro dsUnzksa dh n'kk esa ;g laHko ugha gks ikrk vkSj vko';d
Hkh ugha gS fd mRiknu dh ekSfnzd bdkb;ksa ds :i esa O;Dr fd;k tk,A vf/kdrj lsok foHkkx blh Js.kh esa vkrs gSaA
mnkgj.kkFkZ] ,d dEiuh ds foÙkh; ;k ys[kkadu foHkkx ds ;ksxnku dk ekSfnzd ewY; Kkr djuk yxHkx vlaHko gSA vr%
ys[kkadu i)fr bu dsUnzksa dh ykxrksa dk ys[kk rks dj ysrh gS ysfdu vk; dk ughaA ,sls dsUnz O;; dsUnz dgykrs gSaA

¼c½ ykHk dsUnykHk dsUnykHk dsUnykHk dsUnykHk dsUnz (Profit Centres)& ,d dsUnz ftlds fu"iknu dk ewY;kadu nksuksa izdkj ls laHko gS & tks ykxr
blus dh gS vkSj tks vk; blus dekbZ gS] rks ;g dsUnz ykHk dsUnz dgykrk gSA ,sls mÙkjnkf;Ro dsUnz dk mRiknu ;k
rks vkUrfjd miHkksx ds fy, gksrk gS vFkok ckgjh xzkgdksa ds fy,A ckgjh xzkgdksa dh n'kk esa vk; ml le; olwy
ekuh tkrh gS tc foØ; fd;k tk,A ysfdu vkUrfjd gLrkUrj.k dh n'kk esa mÙkjnkf;Ro dsUnz rHkh ,d ykHk dsUnz
curk gS tc izcU/kd ;g fu.kZ; djsa fd mRiknu dks ekSfnzd :i esa ekiuk gSA

mnkgj.kkFkZ] ,d izfØ;k m|ksx dh n'kk esa ,d izfØ;k dk mRiknu vU; izfØ;k dks ykHk ij gLrkUrfjr fd;k
tk ldrk gS & ;g ykHk ml mRiknu ds cktkj ewY; dks /;ku esa j[kdj ekik tk,xkA ,sls gLrkUrj.k ls ml
mÙkjnkf;Ro dsUnz dks dqN ykHk feysxkA ,sls vkUrfjd gLrkUrj.k ls dEiuh dh lEifÙk;ksa esa dksbZ o`f) ugha gksrh ijUrq
izcU/k fu;U=k.k izfØ;k esa blls lgk;rk feyrh gSA

¼l½ fofu;ksx dsUnz fofu;ksx dsUnz fofu;ksx dsUnz fofu;ksx dsUnz fofu;ksx dsUnz (Investment Centres)& fofu;ksx dsUnz mÙkjnkf;Ro ys[kkadu dk vfUre dsUnz fcUnq gSA
;g ,d ,slk dsUnz gS ftlesa dsUnz v/;{k dks lEifÙk;ksa ds iz;ksx gsrq rFkk lkFk gh lkFk vk;ksa rFkk O;;ksa ds fy, Hkh
mÙkjnk;h Bgjk;k tkrk gSA nwljs 'kCnksa esa mlls vis{kk dh tkrh gS fd og vius mÙkjnkf;Ro dsUnz esa fofu;ksftr
lEifÙk;ksa ij lUrks"ktud izR;k; ;k ykHk dek,xkA

fofu;ksx dsUnz dh vo/kkj.kk lkisf{kd :i ls uohu gS rFkk fofHkUu vFkks± esa iz;ksx dh lEifÙk dk vFkZ vyx-
vyx fy;k tkrk gSA dqN lEifÙk;k¡ mÙkjnkf;Ro dsUnz ds ikl vkrh gSa tcfd vU; lEifÙk;ksa dk gksuk vU; mÙkjnkf;Ro
dsUnzksa ;k vU; foHkkxk/;{kksa ij fuHkZj djrk gSA ;g ckr fo'ks"k :i ls udn jkf'k ;k Hkkjh Iyk.V rFkk e'khu ds
lEcU/k esa ykxw gksrh gSA ;g dfBu iz'u gS fd ,slh lEifÙk;ksa dk fdruk ewY; mÙkjnkf;Ro dsUnz esa iz;qDr lEifÙk;ksa
esa lfEefyr fd;k tk, ;k fQj ,slh dEifu;ksa dks fy;k tk, Hkh ;k ughaA mi;qZDr dfBukb;ksa ds dkj.k gh fofu;ksx
dsUnz lkis{k :i ls cM+h bdkb;ksa esa gh LFkkfir fd, tkrs gSa tgk¡ O;fDrxr oLrqvksa ds fuekZ.k rFkk foi.ku gsrq LorU=k
:i ls foHkkx gksaA
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mÙkjnkf;Ro dsUnzksa rFkk ykxr dsUnzksa esa vUrj mÙkjnkf;Ro dsUnzksa rFkk ykxr dsUnzksa esa vUrj mÙkjnkf;Ro dsUnzksa rFkk ykxr dsUnzksa esa vUrj mÙkjnkf;Ro dsUnzksa rFkk ykxr dsUnzksa esa vUrj mÙkjnkf;Ro dsUnzksa rFkk ykxr dsUnzksa esa vUrj (Responsibility centres distinguished from cost centres)

mÙkjnkf;Ro dsUnz ykxr dsUnzksa ls fHkUu gSA pkVZMZ bULVhV~;wV vkWQ eSustesaV ,dkmUVsUVl] baXyS.M us ykxr dh
bdkbZ dks fuEu izdkj ifjHkkf"kr fd;k gS & LFkku] O;fDr ;k midj.k dk en ¼;k budk lewg½ ftuds fy, ykxrksa
dk irk yxk;k tk ldrk gS rFkk ykxr fu;U=k.k gsrq iz;ksx fd;k tk ldrk gSA1 vr% ykxr dsUnz ykxr ds enksa dks
,df=kr djus gsrq iz;ksx fd;k tkrk gS rkfd mUgsa eky ;k lsokvksa ls lEcfU/kr fd;k tk ldsA bl izdkj ykxr dsUnzksa
dh n'kk esa cy ,sls midk;ks±] oLrqvksa ;k izfØ;kvksa ij vf/kd gS tudh ykxrsa Kkr djuh gSa u fd mu O;fDr;ksa ds
vk/kkj ij cuk, tkrs gSa] rkfd mu ykxrksa dk irk yxk;k tk lds tks izcU/k fu;U=k.k izfØ;k ds ljyhdj.k gsrq izR;sd
O;oLFkkid }kjk fu;fU=kr dh tk ldrh gSaA ;|fi] dHkh-dHkh ykxr dsUnzksa dks Hkh mÙkjnkf;Ro dsUnz dh Hkk¡fr iz;ksx
esa fy;k tkrk gSA

fuEu mnkgj.k ls ykxr dsUnz ftldk ykxr ys[kkadu gsrq iz;ksx fd;k tkrk gS rFkk mÙkjnkf;Ro dsUnz ftldk
mÙkjnkf;Ro ys[kkadu esa iz;ksx gksrk gS] esa vUrj Li"V gks tk;sxkA

Illustration 30.

,d dkj[kkus esa nks mRiknu foHkkx gSa & X rFkk Y nks lsok foHkkx gSa P rFkk QA X foHkkx oLrq ̂ ,* dk mRiknu
djrk gS tcfd Y foHkkx oLrq ̂ ch* dk mRiknuA Qjojh 2004 ekg ds nkSjku tks ykxrsa dh xb± mudk foLr`r fooj.k
fuEu izdkj gS&

A factory has two production departments X and Y and two service departments P and Q. Deptt. X
produces product A while Deptt. Y produces product B. The following are the details of costs incurred during
the month of February 2004.

                 Direct Material                         Direct Labour
Department X  14,000 Department X 8,000
Department Y 6,000 Department Y 6,000
            Lubricants and Supplies :                    Supervisory Labour :
Department X 500 Department X 1,300
Department Y 400 Department Y 1,700
Department P 300 Department P 3,000
Department Q 200 Department Q 4,000

The output of Product A is 2,000 units while that of Product B is 1,000 units. Lubricants and supplies
of Service Departments are charged to Production Departments. As a percentage of direct materials while
supervisory labour is charged as a percentage to direct labour.

You are required to calculate :

(i) Total costs taking Products A and B as separate cost centres.

(ii) Responsibility costs taking each department as a Responsibility Centre.

Solution :  (i) Statement of Total Costs
Product A Product B

Particulars (output 2,000 units) (output 1,000 units)

      Total Per unit Total Per unit

Direct Material 14,000 7.000 6,000 6.00
Direct Labour 8,000 4.000 6,000 6.00
Lubricants & Supplies 850 .425 550 .55
Supervisory Labour 5,300 2.650 4,700 4.70

28,150 14.075 17,250 17.25

1. C.I.M.A. London has defined a cost centre as "a location, person or item of equipment (or group of these) for which costs
may be ascertained and used for purposes of cost control".
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Working Notes :
1. Lubricants and Supplies

Direct Material used in Deptts. X and Y Rs. 20,000
Lubricants and Supplies used in Service Deptts. 500
Percentage of Lubricants and Supplies to Direct Material :

 100 = 2.5%
Lubricants and Supplies for Product A
Direct 500
From Service Deptts. 350

850
Lubriants and Supplies for Product B
Direct 400
From Service Deptts. 150

550
2. Supervisory Labour

Direct Labour in Deptts. X and Y 14,000
Supervisory Labour in Service Deptts. 7,000
Percentage of supervisory labour to direct labour costs 50%
Supervisory Labour for Product A
Direct 1,300
From Service Deptts. 4,000

5,300
Supervisory Labour for Product B
Direct 1,700
From Service Deptts. 3,000

4,700
(ii) Statement of Responsibility Costs

                                                         Departments (Responsibility Centres)

         Particulars X Y P Q

Rs. Rs. Rs. Rs.
Direct Materials 14,000 6,000 – –
Direct Labour 8,000 6,000 – –
Lubricants and Supplies 500 400 300 200
Supervisory Labour 1,300 1,700 3,000 4,000
Total Costs 23,800 14,100 3,300 4,200

gy ds izFke Hkkx esa izR;sd oLrq dh dqy ykxr n'kkZbZ xbZ gSA fQj Hkh rS;kj fd, x, fooj.k ls ;g irk yxkuk
laHko ugha gS fd dkSu-lk foHkkxh; izcU/kd dkSu-lh ykxr ds fy, mÙkjnk;h gSA ;g fo'ks"k :i ls lsok foHkkxksa dh
ykxrksa ds lEcU/k esa lgh gS ftUgsa mifjO;; njksa ds ek/;e ls oLrqvksa dks pktZ fd;k x;k gSA gy ds f}rh; Hkkx esa
mÙkjnkf;Ro ykxrsa n'kkZbZ xbZ gSa tks mu pkjksa foHkkxh; izcU/kdksa ds fy, ykxrksa dks Hkh bafxr djrk gS ftuds fy, os
mÙkjnk;h gSaA oLrqvksa dh dqy ykxr dk bl Hkkx ls irk ugha yxrk D;ksafd dqy ykxr Hkkx (1) ds leku gh gSA
izcU/k fu;U=k.k ds mís'; gsrq nksuksa igyqvksa dh lwpuk vko';d gSA ;gh dkj.k gS fd ykxr ys[kkadu rFkk mÙkjnkf;Ro
ys[kkadu nksuksa u dsoy vkil esa lEcfU/kr gSa oju~ izcU/k ys[kkadu i)fr ds nks Hkkx gSaA
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mi;qZDr mnkgj.k esa izR;sd mÙkjnkf;Ro dsUnz ds lEcU/k esa dsoy okLrfod la[;k,¡ nh xbZ gSaA O;ogkj esa izR;sd
izcU/kd dks yxkrkj gh ctV la[;k,¡ rFkk ctV ls okLrfodrkvksa esa fopj.k lEcU/kh lwpuk nh tkrh gSA mnkgj.k gsrq
;fn X foHkkx dks ;g lwpuk nh tkrh gS rks mÙkjnkf;Ro ys[kkadu ds vUrxZr ykxr fooj.k fuEu izdkj n'kkZ;k tk;sxk&

Costs of Department X for February 2004

     Particulars   Actual Costs (Over) or under Budget

This month Year to date* This Month Year to date*

Direct Material 14,000 21,000 – –

Direct Labour 8,000 15,000 (1,000) (1,500)

Lubricants & Supplies 500 1,000 100 200

Supervisory Labour 1,300 2,600 – –

                    Total 23,800 39,600 (900) (1,300)

* All Figures are imaginary.

mi;qZDr fooj.k n'kkZrk gS fd X foHkkx us ctV ls 1,300 #i;s vf/kd O;; fd;s gSaA pw¡fd ;s ykxrsa foHkkx
^,Dl* ds izcU/kd ds Lrj ij gh fu;U=k.hk; gSa mls vf/kd O;; ds fy, mÙkj nsuk gksxkA

fu"iknu ctfVaxfu"iknu ctfVaxfu"iknu ctfVaxfu"iknu ctfVaxfu"iknu ctfVax
(Performance Budgeting)

fu"iknu ctfVax esa ,d laxBu ds lkekU; ,oa fo'ks"k mís';ksa dks /;ku esa j[krs gq, mlds dk;Z fu"iknu dk
ewY;kadu lfUufgr gksrk gSA blds fy, laxBu ds y?kqdkyhu ,oa nh?kZdkyhu nksuksa gh mís';ksa ds lEcU/k esa iw.kZ tkudkjh
vko';d gSA izcU/k ds fofHkUu Lrjksa dk mÙkjnkf;Ro muls izR;kf'kr ifj.kkeksa rFkk mudks fn, x, vf/kdkjksa ds lanHkZ
esa iwoZ-fu/kkZfjr gksuk pkfg,A vU; 'kCnksa esa fu"iknu ctfVax ds fy, laxBu ds izR;sd vf/kdkjh dk mÙkjnkf;Ro fuf'pr
djuk rFkk blds dk;Zdykiksa dk yxkrkj ewY;kadu vko';d gSA fu"iknu ctfVax ds eq[; rÙo fuEu izdkj gSa&

(1) izR;sd izca/kdh; Lrj ds fy, ctV rS;kj fd;k tkrk gSA lEcfU/kr izcU/kd vius Lrj ij ctV esa nh
xbZ ,d fuf'pr vof/k ds nkSjku dk;Z fu"iknu ds fy, mÙkjnk;h gksrk gSA

(2) vf/kdkjh }kjk fu;fU=kr dh tkus okyh fofHkUu ykxrksa ds fy, mÙkjnkf;Ro rFkk vf/kdkj dk {ks=k
fuf'pr dj fy;k tkrk gSA vU; 'kCnksa esa] izR;sd O;fDr dsoy mUgha ykxrksa ds fy, mÙkjnk;h gksrk gS
tks mlds }kjk fu;U=k.kh; gSA

(3) tks dk;Z ,d vf/kdkjh dks lkSaik x;k gS] mld fy, mls i;kZIr vf/kdkj Hkh fn, tkrs gSaA

fu"iknu ctV cukus gsrq fuEu dne mBk, tkus pkfg,] rkfd okafNr mís'; iw.kZ gks lds&

(1) izcU/k ds izR;sd Lrj dk mÙkjnkf;Ro rFkk vf/kdkj n'kkZrs gq, ,d laxBu pkVZ rS;kj fd;k tkuk
pkfg,A

(2) fu"iknu ctV Åij ls Fkksik ugha tkuk pkfg,A ftl vf/kdkjh ds dk;Z{ks=k ls lEcfU/kr ctV cuk;k
tkuk gks] mls fo'okl esa vo'; fy;k tkuk pkfg,A

(3) lEcfU/kr vf/kdkjh dks lkef;d izfrosnu] fooj.k] ftuesa ctV ,oa okLrfod fu"iknu ds vk¡dM+s gksa]
yxkrkj izLrqr fd, tkus pkfg, rkfd lEcfU/kr vof/k esa lq/kkj ds fy, mfpr dne mBk, tk ldsaA

(4) izfrosnu] fooj.k vkfn le; ij ,oa 'kq)rk ls fu;fer vk/kkj ij rS;kj fd, tkus pkfg,A
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'kwU; vk/kkj ctfVax'kwU; vk/kkj ctfVax'kwU; vk/kkj ctfVax'kwU; vk/kkj ctfVax'kwU; vk/kkj ctfVax
(Zero Base Budgeting)

'kwU; vk/kkj ctfVax] ctfVax dh ubZ izfof/k gSA dEiuh dks u, dk;ZØeksa ds lecU/k esa gh fu.kZ; ugha ysus pkfg,
vfirq le;-le; ij py jgs dk;ZØeksa ds vkSfpR; dk Hkh iqujh{k.k ,oa iqujkoyksdu djuk pkfg,A tgk¡ ,sfPNd ykxrsa
vf/kd gSa] ,sls mÙkjnkf;Ro dsUnzksa dk iqujh{k.k vf/kd vko';d gSA bl izdkj ds iqujh{k.k gsrq 'kwU; vk/kkj ctfVax
dk iz;ksx gksrk gSA

'kwU; vk/kkj ctfVax esa izkjEHk ls gh fdlh Hkh dk;ZØe ;k dk;Z dh tk¡p dh tkrh gSA bl ekU;rk ij vkxs
dk;Zokgh dh tkrh gS fd dksbZ Hkh jkf'k LohÑr ugha dh tkuh gSA tks Hkh izcU/kd fdlh dk;Z dk izLrko jkrs gSa mUgsa
;g fl) djuk gksrk gS fd dk;Z vko';d gS rFkk tks jkf'k;k¡ ek¡xh xbZ gSa os dk;Z dh ek=kk dks ns[kr gq, okLro esa
mfpr gSaA dksbZ jkf'k dsoy blfy, LohÑr ugha dh tkrh fd og Hkwrdky esa LohÑr dh xbZ FkhA

'kwU;-vk/kkj ctfVax esa fuEu dnednednednedne mBk, tkrs gSa&

(1) ctfVax ds mís';ksa dk fu/kkZj.kctfVax ds mís';ksa dk fu/kkZj.kctfVax ds mís';ksa dk fu/kkZj.kctfVax ds mís';ksa dk fu/kkZj.kctfVax ds mís';ksa dk fu/kkZj.k& mís'; fu/kkZj.k loZizFke dne gSA mnkgj.kkFkZ] deZpkfj;ksa ds mifjO;;ksa
esa ykxr deh djus dk mís'; gks ldrk gS vFkok ,slh ifj;kstukvksa dk fo'ys"k.k djus ,oa mUgsa cUn djus dk mís';
gks ldrk gS tks laxBu ds <k¡ps esa lgh ugha cSBrha ;k laxBu ds mí';ksa dks iwjk djus esa lgk;d ugha gSaA

(2) ftl lhek rd 'kwU;ftl lhek rd 'kwU;ftl lhek rd 'kwU;ftl lhek rd 'kwU;ftl lhek rd 'kwU;-vk/kkj ctfVax ykxw djuh gS mldk fu/kkZj.kvk/kkj ctfVax ykxw djuh gS mldk fu/kkZj.kvk/kkj ctfVax ykxw djuh gS mldk fu/kkZj.kvk/kkj ctfVax ykxw djuh gS mldk fu/kkZj.kvk/kkj ctfVax ykxw djuh gS mldk fu/kkZj.k& 'kwU; vk/kkj ctfVax laxBu dh
lHkh fØ;kvksa esa ykxw djuh gks ldrh gS vFkok dqN gh fØ;kvksa esaaA

(3) fu.kZ; bdkb;ksa dk fodklfu.kZ; bdkb;ksa dk fodklfu.kZ; bdkb;ksa dk fodklfu.kZ; bdkb;ksa dk fodklfu.kZ; bdkb;ksa dk fodkl& mu bdkb;ksa dk fu/kkZj.k vko';d gS ftuds lEcU/k esa fu.kZ; ysus gsrq ykxr-
ykHk fo'ys"k.k fd;k tkuk gSA fu.kZ; bl ckr dk ysuk gks ldrk gS fd mu fØ;kvksa dks pkyw j[kk tk, ;k mUgsa cUn
dj fn;k tk,A izR;sd fu.kZ; bdkbZ vU; lHkh bdkb;ksa ls LorU=k gksuh pkfg, rkfd ykxr fo'ys"k.k ls ;g irk yxkus
ij fd og bdkbZ mi;qDr ugha gS] mls cUn fd;k tk ldsA

(4) fu.kZ; iSdstfu.kZ; iSdstfu.kZ; iSdstfu.kZ; iSdstfu.kZ; iSdst& izR;sd bdkbZ ds fy, ,d fu.kZ; iSdst cuk;k tkuk pkfg,A fu.kZ; iSdst esa fuEu iz'uksa
ds mÙkj lfEefyr gksus pkfg,&

(i) D;k ml fØ;k dks djuk vko';d gS \ ;fn mÙkj ̂ ugha* esa gS rks vkxs c<+us dh dksbZ vko';drk ugha
gSA

(ii) fØ;k dh okLrfod ykxr fdruh gS vkSj ewrZ ,oa vewrZ :i esa okLrfod ykHk fdruk gS \

(iii) fØ;k ds Lrj dh vuqekfur ykxr D;k gksuh pkfg, rFkk ,slh fØ;k ls vuqekfur ykHk fdruk gksuk
pkfg, \

(iv) D;k fØ;k mlh :i esa pykbZ tkuh pkfg, ftl :i esa pykbZ tk jgh gS rFkk ykxr D;k gksuh pkfg, \

(v) ;fn ifj;kstuk ;k fØ;k cUn dj nh tkrh gS rks bdkbZ dks ckgjh ,tsUlh ls izfrLFkkfir fd;k tk
ldrk gS ;k lekIr f;dk tk ldrk gSA

(vi) izR;sd bdkbZ ds fy,] fu.kZ; iSdst iw.kZ djus ds i'pkr~] bdkb;ksa dks ykxr-ykHk fo'ys"k.k ds vk/kkj
ij Øe esa j[kk tkrk gSA vko';d ifj;kstuk,¡ vyx ls fuf'pr dj yh tkrh gSa rFkk mUgsa mPprj
Øe fn;k tkrk gSA

(vii) fd, x, v/;;u dks /;ku j[krs gq, fu.kZ; dks ykxw djuk vfUre pj.k gSA blds vuqlkj ftu ifj;kstukvksa
esa ykxr-ykHk fo'ys"k.k /kukRed gks] mUgsa Lohdkj dj fy;k tkrk gSA nwljs 'kCnksa esa] tks ifj;kstuk,¡
laxBu ds mís';ksa dks iwjk djrh gSa mUgsa viuk fy;k tkrk gSA

mi;qZDr fo'ys"k.k ls ;g Li"V gS fd 'kwU; vk/kkj ctfVax] ctfVax ds {ks=k esa ykxr-ykHk fo'ys"k.k dks vkxs
iz;ksx esa ykuk ek=k gSA
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Illustration 31.
M/s Premier Book Ltd. intends to introduce the system of zero-base budgeting. The company has

only Rs. 10,00,000 available for diferent items of expenses for the current year. From the following separate
estimates of expenses for maintaining (i) the minimum viability and (ii) the quality and image of the company,
you are required to rank the different proposals and prepare a budget with zero-base.

 Costs

Proposal At minimum At quality
vaiable level image level

Rs. Rs.

(i) Purchase of 2,00,000 paper backs 5,00,000 5,00,000

(ii) Postage for despatch of goods to customers :

1st Class Mail 2,00,000

2nd Class Mail 1,50,000

(iii) Collecting orders on Telephone :

4 hours a day 8,000

8 hours a day 15,000

(iv) Package of goods :

Wooden boxes 2,40,000

Jute Bags 20,000

(v) Accounting :

Manual 35,000

Computerised 95,000

(vi) Display of goods :

In showroom only 1,00,000

In showroom and distribution of brouchers 1,50,000

(vii) Customer collection service :

Nil –

Full 30,000

(viii) Painting of Premises :

Nil –

Regularly 25,000

8,13,000 12,55,000

The company can afford to spend mor than the required for minimum viable level for some items but
not for all. However, it hopes to make a reasonable profit if Rs. 10,00,000 is spent.
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Solution :
Ranking of Decision Packages

Sl.   Decision Package      Rank Rationale  Item Cost Cummulative
No. Cost

(1)           (2)      (3) (4) (5)

Rs. Rs.

(i) Purchase of paperbacks 1 Basic necessary for functionining 5,00,000 5,00,000

(ii) Collecting orders on telephone 2 Basic requirement for sales 8,000 5,08,000
(4 hours a day)

(iii) Postage for despatch of goods 3 Critical to customer
class mail) supplies 1,50,000 6,58,000

(iv) Packaging in jute bags 4       " 20,000 6,78,000

(v) Display of goods in showroom 5 Must for stimulating demand 1,00,000 7,78,000

(vi) Accounting Manual 6 Necessary for proper control 35,000 8,13,000

(vii) Taking extra orders (for 4 more 7 Likely to promote sales 7,000 8,20,000
hours)

(viii) Improved packaging in wooden 8 Minimise transit loss and/
cases (in place of jute bags) improve company's image with

customers 2,20,000 10,40,000

(ix) Distribution of brochures 9 Likely to bring extra business 50,000 10,90,000

(x) Painting regularly of premises 10 Improve Company's image 25,000 11,15,000

(xi) Full customer collection service 11 Improve sales besides savings
in postage and packing costs 30,000 11,45,000

(xii) Despatch through 1st class mail 12 Will speed up deliveries, cause
savings in transit losses and thus
improve company's image 50,000 11,95,000

(xiii) Accounting computerised 13 Improve record keeping 60,000 12,55,000

The company may decide to adopt any of the following steps :

1. It may accept decision package from (i) to (vii) in full and allocate Rs. 1,80,000 for improved
packaging. It may reject all decision packages from (ix) to (xiii).

2. On reviewing decision packages from (i) to (viii), the company may decide to opt for distribution
of brochures and reduce the allocation for packaging. In other words, it may allocate Rs. 1,30,000 for packaging
and another Rs. 50,000 for distribution brochures for promoting sales. If the company opts for these options,
the revised ZBB rankings will now be as follows :

Decision Package Rank Rationale Item Cost Cumulative

(Rs.) Cost (Rs.)

Items (i) to (vii) 1–7 Core Service 8,20,000

Improved Packaging 8 Savings in transit loss and 1,30,000 9,50,000
with the customers

Promotional Brochures 9 Likely to bring extra 50,000 10,00,000
[Item (ix)] business
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'kwU; vk/kkj ctfVax ds ykHk'kwU; vk/kkj ctfVax ds ykHk'kwU; vk/kkj ctfVax ds ykHk'kwU; vk/kkj ctfVax ds ykHk'kwU; vk/kkj ctfVax ds ykHk

'kwU; vk/kkj ctfVax ds fuEu ykHk gSa&

(1) blds }kjk izcU/k fofHkUu dk;ZØeksa }kjk fØ;kvksa dks O;ofLFkr :i ls ewY;kafdr dj ldrk gSA blds
}kjk izcU/k dk;ZØeksa dh izkFkfedrk ds vk/kkj ij lalk/kuksa dk vkcaVu dj ldrk gSA

(2) blls ;g lqfuf'pr gks ldrk gS fd izcU/kdksa }kjk pyk, x, lHkh dk;ZØe laxBu ds fy, vko';d
gSa rFkk loksZÙke :i ls fØ;kfUor gks jgs gSaA

(3) blls izcU/k foHkkxh; ctVksa dks ykxr-ykHk fo'ys"k.k ds vk/kj ij vuqeksfnr djrk gSA ctV vuqekuksa
esa ,sfPNd dVkSrh ;k o`f) ugha dh tkrhA

(4) blls gkfuizn O;;ksa dk irk yxkus esa lgk;rk feyrh gS rFkk blls oSdfYid fØ;k dk lq>ko Hkh fey
ldrk gSA

(5) ;g ctVksa dks laxBu ds mís';ksa ls tksM+rk gSA dksbZ jkf'k dsoy blfy, LohÑr ugha dh tkrh fd og
igys LohÑr FkhA

(6) bldk ̂ mís';ksa }kjk izcU/k* dh i)fr ykxw djus esa iz;ksx fd;k tk ldrk gSA

;g dgk tkrk gS fd 'kwU; vk/kkj ctfVax esa le; cgqr yxrk gSA ;g ckr izkjfEHkd voLFkk esa irk py ldrh
gS tcfd fu.kZ; bdkb;k¡ fu/kkZfjr djuh gksa rFkk fu.kZ; iSdst cukus gksaA ,d ckj ;g djus ds ckn rFkk dk;Zfof/k
Li"V gksus ds ckn 'kwU; vk/kkj ctfVax esa lkekU; ctfVax dh rqyuk esa de le; yxrk gSA tcfd lEiw.kZ :i ls bl
i)fr dks ykxw djuk laHko u gks] ,slk fd;k tk ldrk gS fd lHkh mÙkjnkf;Ro dsUnz rhu ;k pkj o"kks± esa de ls de
,d ckj ewY;kafdr gks tk,¡A


